
 

AGENDA 

COUNCIL WORK SESSION 

MONDAY, MARCH 23, 2026 AT 4:30 PM 

 COUNCIL CHAMBERS, 150 EAST MONROE STREET 
WYTHEVILLE, VA 24382 

 

1. PERSONS SCHEDULED TO ATTEND 

A. Beth Taylor - Mayor 
Candice Johnson - Vice-Mayor 
Cathy Pattison - Council Member 
Holly Atkins - Council Member 
Joseph Hand, Jr. - Council Member 
Christopher Slemp - Interim Town Manager 
Elaine Holeton - Assistant Town Manager 
Brandi Jones - Town Clerk 
Paul Cassell - Town Attorney 
Angela Pennington - Town Treasurer 

B. Invocation - Vice-Mayor Candice Johnson 

2. ITEMS TO BE DISCUSSED 

A. Approval of Agenda - Mayor Beth Taylor (requires a motion and roll call vote) 

B. Review and discussion of the Town of Wytheville's proposed Fiscal Year 2026-27 
budget by Interim Town Manager Christopher Slemp 

3. ADJOURNMENT 
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TOWN OF 
WYTHEVILLE

FY 26-27 BUDGET 
WORK SESSON 

Christopher Slemp, Interim Town Manager

March 9, 2026 3
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OBJECTIVES

Community Contributions

Updated CIP

Health Insurance Premiums

Revenue  

Operational Budget
4

Section 2, ItemB.



COMMUNITY 
CONTRIBUTIONS
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COMMUNITY CONTRIBUTIONS

001-011010-5680-COMMUNITY CONTRIBUTIONS FY2027 Request FY2026 Approved
FRIENDS OF SWVA (NEW) $2,500.00
BRAIN INJURY SOLUTIONS $1,000.00 Brain Inj $1,000.00
COMMUNITY CATS RESCUE NETWORK $6,000.00 CCR $5,500.00
EDITH BOLLING WILSON BIRTHPLACE MUSEUM $15,000.00 EBW $10,000.00
MILLWALD THEATER $150,000.00 Millwald $150,000.00
OPEN DOOR $10,000.00 Open Door $10,000.00
WYTHE-GRAYSON REGIONAL LIBRARY $6,000.00 Library $4,000.00
WYTHEVILLE TRAINING SCHOOL CULTURAL CENTER $15,000.00 WTS $10,000.00
DOWNTOWN WYTHEVILLE $183,292.57 DTW $174,692.57
CUB SCOUT PACK & TROOP #60/LEO CLUB OF WYTHEVILLE $2,500.00 LEOS kids $2,500.00

TOTAL $391,292.57 Total $365,192.57

001-035600-3841-SERVICES OTHER GOVERNMENTAL ENTITIES
DISTRICT III -AGING SERVICES ASSESSMENT $5,310.00 increased from $4,993.00

001-11010-5810- DUES & ASSOCIATION MEMBERSHIPS
MT ROGERS PDC $9,213.78 increased from $8,947.40
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CIP
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Updated CIP

• Staff again reviewed CIP request and made some deletions, additions, and updated 
cost. 

• While the CIP total is $14,590,520, the WWTP Clarifier project due to Hurricane 
Helene damage is $6.9 million of that cost. 95% of that cost is being covered by FEMA 
and VDEM. 

• If not for the Clarifier project, the total CIP would be $7,690,520 (under FY26 CIP) 

• Staff needs any further input for CIP from Council by April 7th. 
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Department Project
Requested 

Amount
Museums Rock House storm doors, window glazing $10,000

Meeting Center Dishwasher replacement $25,000
Replace chairs $160,000

Fire and EMS Remount 2017 Ambulance $145,000 possible 50% state EMS grant; cut $5000

Public Works Drum Mulcher $18,059
5 pickup trucks $150,000
Snow removal equipment $22,000 cut by $18,000
1 Zero turn mower $18,000
Safety Barriers $7,540

Town Management Comp plan carry over $77,000
Council Chamber upgrades $20,000 cut $5000
Message board for Withers $0
Energy Plan carry over $50,000
Brackets for Banners $5,000

Police Department Equipment for K9 vehicle $22,000
2 vehicles $90,000 added

Computer Operations New Server $107,000
Disaster Recovery $40,000
Fiber $40,000
ADA compliant website $25,000
Down Town speakers $25,000 added 

Parks & Rec Admin Carryover Project $20,000 $20,000 carry over
Elizabeth Brown bridges $28,000 replace one bridge annually for three years
Rock-wall at community center $21,000
Brick sidewalk in Elizabeth Brown $43,000

Cat Shelter New Shelter FY26 carry forward $105,000
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Parks & Rec Outdoor Pool ADA steps replacement $8,000

Parks and Rec Indoor Pool Water feature replacment $12,000 cut $3000
Refurbish chairs $4,000 cut $3000

Parks and Rec Fitness Partial replacement of equipment $112,706 reduced to the lower option

Engineering East Main paving $924,000 $924,000 grant funded
Curb & Sidewalk East Main $310,000
Lithia Rd sidewalk $460,000 80% reimbursed
Peppers Ferry Rd project $1,129,000 100% reimbursed
Peppers Ferry Rd sidewalk extenstion $1,116,000 80% reimbursed
W Railroad guard rail (bridge tie in) $30,000
Water Master Plan $100,000 possible grant 
Community Stormwater study $250,000 90% grant funded

Water Department Pickup truck $55,000  purchased used
Water line replacement $175,000

WasteWater Treatment Plant Carry over funds for professional services $456,215 Funded with carry over
Carry over funds for Clarifiers $6,900,000 95% grant funded
Waste Water Improvements design $1,100,000
Sewer line replacement $175,000

total prior to carryover & grants $14,590,520
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Total CIP with Grants and Carryover
grant - East Main paving ($924,000)
grant  - Lithia Rd project ($368,000)
grant  - Pepper Ferry Rd ($1,129,000)
grant - Peppers Ferry Rd sidewalk extension ($892,800)
Community Stormwater study ($225,000)
 WWTP Clarifiers grant FEMA/VDEM 95% ($6,555,000)

Carry over Comp plan ($77,000)
carry over Energy Plan ($50,000)
carry over Profession Services WWTP ($456,215)
carry over Parks & Rec master plan ($20,000)
Carry over Cat Shelter ($105,000)

total new CIP funds $3,788,505
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CAPTIAL IMPROVEMENT PROJECTS
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CIP without 
CLARIFIER 
PROJECT
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HEALTH INSURANCE 
COST
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HEALTH 
INSURANCE 

• Currently 195 employees take part in the Town’s 
Health Coverage
• Most are on the Single plan
• 13 are on an Employee +1 plan
• 4 are on a Family plan

• The Town’s Health Insurance premium is increasing 
in FY27. 

• Town’s cost share is increasing from $2,268,207.36 
annually to $2,453,368.68 annually.

• Employee on plans other than the Single plan could 
see increases of $70 for the Employee + 1 plan and 
up to $156 for Family plan if we don’t change any 
contribution amounts.

• Staff plans to seek advice from a Health Insurance 
Consult later this year regarding our coverages and 
premiums and look for areas of improvement.
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HEALTH 
INSURANCE 

Staff has worked to develop 
recommendations as to how the 
Town could lesson the employee’s 
cost of the increase. 

Increase the additional 
contribution for the Employee + 1 
plan from $550 to $600 and 
increase the additional contribution 
for the Family plan $550 to $650. 
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EMPLOYEE'S HEALTH INFO.

250 - Comprehensive Dental

COVERAGE TYPE

CURRENT MONTHLY RATES RATES EFFECTIVE JULY 1, 2026
Additonal Town 

Contribution of 

$200.00 

Monthly Premium Town Share

Additional Town 

Contribtution to +1 and 

Family Plans

Employee Share Monthly Premium Town Share
Additional Town Contribtution to +1 

and Family Plans
Employee Share

Town Employee Town 

Contribution Share Percentage

EMPLOYEE 1064.00 932.56 0.00 131.44 1149.00 1007.19 0.00 141.81

EMPLOYEE + 1 1970.00 932.56 550.00 487.44 2128.00 1007.19 600.00 520.81
600.00 520.81 75.53%

FAMILY 2874.00 932.56 550.00 1391.44 3105.00 1007.19 650.00 1447.81 650.00 1447.81 53.37%

250 - Preventative Dental

COVERAGE TYPE

CURRENT MONTHLY RATES RATES EFFECTIVE JULY 1, 2026

Monthly Premium Town Share

Additional Town 

Contribtution to +1 and 

Family Plans

Employee Share Monthly Premium Town Share
Additional Town Contribtution to +1 

and Family Plans
Employee Share

Additonal Town 

Contribution of 

$200.00 

EMPLOYEE 1044.00 932.56 0.00 111.44 1129.00 1007.19 0.00 121.81

EMPLOYEE + 1 1933.00 932.56 550.00 450.44 2091.00 1007.19 600.00 483.81
600.00 483.81 76.86%

FAMILY 2821.00 932.56 550.00 1338.44 3051.00 1007.19 650.00 1393.81 650.00 1393.81 54.32%

500 - Comprehensive Dental

COVERAGE TYPE

CURRENT MONTHLY RATES RATES EFFECTIVE JULY 1, 2026

Monthly Premium Town Share

Additional Town 

Contribtution to +1 and 

Family Plans

Employee Share Monthly Premium Town Share
Additional Town Contribtution to +1 

and Family Plans
Employee Share

Additonal Town 

Contribution of 

$200.00 

EMPLOYEE 948.00 932.56 0.00 15.44 1024.00 1007.19 0.00 16.81

EMPLOYEE + 1 1755.00 932.56 550.00 272.44 1896.00 1007.19 600.00 288.81
600.00 288.81 84.77%

FAMILY 2560.00 932.56 550.00 1077.44 2766.00 1007.19 650.00 1108.81 650.00 1108.81 59.91%

500 - Preventative Dental

COVERAGE TYPE

CURRENT MONTHLY RATES RATES EFFECTIVE JULY 1, 2026

Monthly Premium Town Share

Additional Town 

Contribtution to +1 and 

Family Plans

Employee Share Monthly Premium Town Share
Additional Town Contribtution to +1 

and Family Plans
Employee Share

Additonal Town 

Contribution of 

$200.00 

EMPLOYEE 928.00 928.00 0.00 0.00 1004.00 1004.00 0.00 0.00

EMPLOYEE + 1 1717.00 932.56 550.00 234.44 1859.00 1007.19 600.00 251.81
600.00 251.81 86.45%

FAMILY 2507.00 932.56 550.00 1024.44 2712.00 1007.19 650.00 1054.81 650.00 1054.81 61.11%

17

Section 2, ItemB.



REVENUE
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REVENUE TRENDS
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REVENUE

• Staff will continue to review our anticipated revenue estimates 
and make any changes as needed prior to the first reading of the 
budget.

• Keep in mind some of our revenues are dependent on State 
sources and in some casesthose aren’t finalized until June or July.  
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GENERAL FUND REVENUE
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GENERAL FUND REVENUE
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WATER & SEWER REVENUE
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ADDITIONAL REVENUES
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ADDITIONAL REVENUES
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ACTUAL 
REVENUE 

TREND
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ACTUAL USE OF RESERVES
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FY-27 OPERATIONAL 
BUDGET REQUEST
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FY27 OPERATIONAL BUDGET REQUEST

• Several departments reduced their operational request, and many 
have found ways to reduce their operational cost through various 
ways. 

• The operational budget does not include new positions; however, 
some employees have been moved under various budgets in the 
Public Works department due to the new payroll system.

• Reminder that the FY26 budget also included capital items. We 
will add the final CIP into department budgets once we finalize 
those projects. 

• The FY27 Operational budget as presented has a 3% COLA.
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Includes CIP 
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OPERATIONAL BUDGET TRENDS
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EXPENSE TREND
(CIP, Operating, Water & Sewer)

Appropriated Actual 
FY22 $24,360,161.00 $22,637,852.08

FY23 $32,487,512.00 $34,309,800.38

FY24 $33,494,573.00 $28,314,016.97

FY25 $38,434,077.19 $32,550,004.02

FY26 $41,937,824.28

FY27 $46,995,895.66

Expense

*FY27 – WTTP Clarifier project from Hurricane Helene damage = $6,900,000
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EXPENSE HISTORY
(CIP, Operating, Water & Sewer)
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EXPENSE 
HISTORY TREND
(CIP, Operating, 
Water & Sewer)
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COLA

As noted, the FY27 budget 
presented is reflective of a 

3% COLA and additional 
health insurance cost for 

Employees

A 4% COLA would be an 
additional $140,749.98 
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NEXT STEPS

Budget Calendar

May 11, 2026 – 
First Reading

May 25, 2026 – 
Second 
Reading

June 8, 2026 – 
Third and Final 

Reading

Staff will continue to work with 
Department Heads and Council to 
fine tune and look for further areas 

of savings. 
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