AGENDA

COUNCIL WORK SESSION

MONDAY, MARCH 23, 2026 AT 4:30 PM

COUNCIL CHAMBERS, 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

1.

2.

3.

PERSONS SCHEDULED TO ATTEND

A.

B.

Beth Taylor - Mayor

Candice Johnson - Vice-Mayor

Cathy Pattison - Council Member

Holly Atkins - Council Member

Joseph Hand, Jr. - Council Member
Christopher Slemp - Interim Town Manager
Elaine Holeton - Assistant Town Manager
Brandi Jones - Town Clerk

Paul Cassell - Town Attorney

Angela Pennington - Town Treasurer

Invocation - Vice-Mayor Candice Johnson

ITEMS TO BE DISCUSSED

A. Approval of Agenda - Mayor Beth Taylor (requires a motion and roll call vote)

B. Review and discussion of the Town of Wytheville's proposed Fiscal Year 2026-27
budget by Interim Town Manager Christopher Slemp

ADJOURNMENT
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TOWN OF
WYTHEVILLE
FY 26-27 BUDGET
WORK SESSON

Christopher Slemp, Interim Town Manager



OBJECTIVES

Community Contributions
Updated CIP
Health Insurance Premiums

Operational Budget




COMMUNITY
CONTRIBUTIONS




COMMUNITY CONTRIBUTIONS

001-011010-5680-COMMUNITY CONTRIBUTIONS

FRIENDS OF SWVA (NEW)

BRAIN INJURY SOLUTIONS

COMMUNITY CATS RESCUE NETWORK

EDITH BOLLING WILSON BIRTHPLACE MUSEUM

MILLWALD THEATER

OPEN DOOR

WYTHE-GRAYSON REGIONAL LIBRARY

WYTHEVILLE TRAINING SCHOOL CULTURAL CENTER

DOWNTOWN WYTHEVILLE

CUB SCOUT PACK & TROOP #60/LEO CLUB OF WYTHEVILLE
TOTAL

001-035600-3841-SERVICES OTHER GOVERNMENTAL ENTITIES
DISTRICT Il -AGING SERVICES ASSESSMENT

001-11010-5810- DUES & ASSOCIATION MEMBERSHIPS
MT ROGERS PDC

Section 2, IltemB.

FY2027 Request FY2026 Approved
$2,500.00
$1,000.00 Brain In; $1,000.00
$6,000.00 CCR $5,500.00
$15,000.00 EBW $10,000.00
$150,000.00 Millwald $150,000.00
$10,000.00 Open Door $10,000.00
$6,000.00 Library $4,000.00
$15,000.00 WTS $10,000.00
$183,292.57 DTW $174,692.57
$2,500.00 LEOS kids $2,500.00
$391,292.57 Total $365,192.57

$5,310.00 increased from $4,993.00

$9,213.78 increased from $8,947.40
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Updated CIP

» Staff again reviewed CIP request and made some deletions, additions, and updated
cost.

* While the CIP total is $14,590,520, the WWTP Clarifier project due to Hurricane
Helene damage is $6.9 million of that cost. 95% of that cost is being covered by FEMA
and VDEM.

* If not for the Clarifier project, the total CIP would be $7,690,520 (under FY26 CIP)
 Staff needs any further input for CIP from Council by April 7t.




Department
Museums

Meeting Center

Fire and EMS

Public Works

Town Management

Police Department

Computer Operations

Parks & Rec Admin

Cat Shelter

Project

Rock House storm doors, window glazing

Dishwasher replacement
Replace chairs

Remount 2017 Ambulance

Drum Mulcher

5 pickup trucks

Snow removal equipment
1Zero turn mower

Safety Barriers

Comp plan carry over
Council Chamber upgrades
Message board for Withers
Energy Plan carry over
Brackets for Banners

Equipment for K9 vehicle
2 vehicles

New Server

Disaster Recovery
Fiber

ADA compliant website
Down Town speakers

Carryover Project

Elizabeth Brown bridges
Rock-wall at community center
Brick sidewalk in Elizabeth Brown

New Shelter FY26 carry forward

Requested

Amount
$10,000

$25,000
$160,000

$145,000

$18,059
$150,000
$22,000
$18,000
$7,540

$77,000
$20,000
$0
$50,000
$5,000

$22,000
$90,000

$107,000
$40,000
$40,000
$25,000
$25,000

$20,000
$28,000
$21,000
$43,000

$105,000

possible 50% state EMS grant; cut $5000

cut by $18,000

cut $5000

added

added

$20,000 carry over
replace one bridge annually for three years
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Parks & Rec Outdoor Pool

Parks and Rec Indoor Pool

Parks and Rec Fitness

Engineering

Water Department

WasteWater Treatment Plant

ADA steps replacement

Water feature replacment
Refurbish chairs

Partial replacement of equipment

East Main paving

Curb & Sidewalk East Main

Lithia Rd sidewalk

Peppers Ferry Rd project

Peppers Ferry Rd sidewalk extenstion
W Railroad guard rail (bridge tie in)
Water Master Plan

Community Stormwater study

Pickup truck
Water line replacement

Carry over funds for professional services
Carry over funds for Clarifiers

Waste Water Improvements design

Sewer line replacement

total prior to carryover & grants

$8,000

$12,000
$4,000

$112,706

$924,000
$310,000
$460,000
$1,129,000
$1,116,000
$30,000
$100,000
$250,000

$55,000
$175,000

$456,215
$6,900,000
$1,100,000
$175,000

$14,590,520

cut $3000
cut $3000

reduced to the lower option
$924,000 grant funded

80% reimbursed

100% reimbursed

80% reimbursed

possible grant
90% grant funded

purchased used

Funded with carry over
95% grant funded
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grant- East Main paving

grant - Lithia Rd project

grant - Pepper Ferry Rd

grant - Peppers Ferry Rd sidewalk extension
Community Stormwater study

WWTP Clarifiers grant FEMA/VDEM 95%

Carry over Comp plan

carry over Energy Plan

carry over Profession Services WWTP
carry over Parks & Rec master plan
Carry over Cat Shelter

total new CIP funds

Total CIP with Grants and Carryover

($924,000
($368,000
($1,129,000
($892,800
($225,000
($6,555,000

N N S S S S

($77,000)
($50,000)
($456,215)
($20,000)
($105,000)

$3,788,505

Section 2, ItemB.
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CAPTIAL IMPROVEMENT PROJECTS

$16,000,000.00

$14,000,000.00

$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

$2,000,000.00

$0.00

Fy24

FY25

CIP

FY26

FY27
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CIP without
CLARIFIER

PROJECT

$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

$2,000,000.00

$0.00

FY24

CIP w/o Clarifier project

FY25

FY26

FY27

Section 2, IltemB.

13




Section 2, IltemB.

HEALTH INSURANCE

COST
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e Currently 195 employees take part in the Town’s
Health Coverage

* Most are on the Single plan
« 13 areon an Employee +17 plan
4 are ona Family plan

* The Town’s Health Insurance premium is increasing
in FY27.

Town’s cost share is increasing from $2,268,207.36
annually to $2,453,368.68 annually.

Employee on plans other than the Single plan could
see increases of $70 for the Employee + 1 plan and
up to $156 for Family plan if we don’t change any
contribution amounts.

HEALTH
INSURANCE

e Staff plans to seek advice from a Health Insurance
Consult later this year regarding our coverages and
premiums and look for areas of improvement.

15
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Staff has worked to develop
recommendations as to how the
Town could lesson the employee’s
cost of the increase.

HEALTH
INSURANCE Increase the additional

contribution for the Employee + 1
plan from $550 to $600 and
Increase the additional contribution
for the Family plan $550 to $650.




EE'S HEALTH INFO.
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250 - Comprehensive Dental

CURRENT MONTHLY RATES RATES EFFECTIVE JULY 1, 2026 .
Additonal Town
IContribution of
COVERAGE TYPE $200.00
Additional Town m ] Town Employee Town
Monthly Premium Town Share Contribtution to +1 and Employee Share Monthly Premium Town Share Addm"a;::‘::"“:.f"g;::;"o" okl Employee Share
Family Plans bl
Contribution Share Percentage

EMPLOYEE 1064.00 932.56 0.00 131.44 1149.00 1007.19 0.00 141.81

EMPLOYEE + 1 1970.00 932.56 550.00 487.44 2128.00 1007.19 600.00 520.81
600.00 520.81 75.53%
FAMILY 2874.00 932.56 550.00 1391.44 3105.00 1007.19 650.00 1447.81 650.00 1447.81 53.37%

250 - Preventative Dental

CURRENT MONTHLY RATES RATES EFFECTIVE JULY 1, 2026
Additional Town m ]
COVERAGE TYPE Monthly Premium Town Share Contribtution to +1 and Employee Share Monthly Premium Town Share Reitien] T::“ qlen;r:b(uhen iogd Employee Share
Family Plans and Family Flans
Additonal Town
IContribution of
1$200.00
EMPLOYEE 1044.00 932.56 0.00 111.44 1129.00 1007.19 0.00 121.81
EMPLOYEE +1 1933.00 932.56 550.00 450.44 2091.00 1007.19 600.00 483.81
600.00 483.81 76.86%
FAMILY 2821.00 932.56 550.00 1338.44 3051.00 1007.19 650.00 1393.81 650.00 1393.81 54.32%

500 - Comprehensive Dental

CURRENT MONTHLY RATES RATES EFFECTIVE JULY 1, 2026
COVERAGE TYPE Additional Town . T
Monthly Premium Town Share Contribtution to +1 and Employee Share Monthly Premium Town Share Addmo"ﬂ::::;f;;?::;"on ol Employee Share
Family Plans
Additonal Town
IContribution of
$200.00
EMPLOYEE 948.00 932.56 0.00 15.44 1024.00 1007.19 0.00 16.81
EMPLOYEE + 1 1755.00 932.56 550.00 272.44 1896.00 1007.19 600.00 288.81
600.00 288.81 84.77%
FAMILY 2560.00 932.56 550.00 1077.44 2766.00 1007.19 650.00 1108.81 650.00 1108.81 59.91%

500 - Preventative Dental

CURRENT MONTHLY RATES RATES EFFECTIVE JULY 1, 2026
COVERAGE TYPE Additional Town 9 o
Monthly Premium Town Share Contribtution to +1 and Employee Share Monthly Premium Town Share Addm"a;:‘?‘;’:';f;g;::;"o" okl Employee Share
Family Plans
Additonal Town
IContribution of
1$200.00
EMPLOYEE 928.00 928.00 0.00 0.00 1004.00 1004.00 0.00 0.00 17
EMPLOYEE +1 1717.00 932.56 550.00 234.44 1859.00 1007.19 600.00 251.81
600.00 251.81 86.45%
FAMILY 2507.00 932.56 550.00 1024.44 2712.00 1007.19 650.00 1054.81 650.00 1054.81 61.11%
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$50,000,000.00

$45,000,000.00

$40,000,000.00

$35,000,000.00

$30,000,000.00

$25,000,000.00

$20,000,000.00

$15,000,000.00

$10,000,000.00
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FY22

REVENUE TRENDS

FY23

REVENUES

(INCL USE OF RESERVES)

FY24

H Revenues Anticpated (incl use of Reserves)

FY25

H Revenues Actual

FY26

FY27
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REVENUE

e Staff will continue to review our anticipated revenue estimates
and make any changes as needed prior to the first reading of the
budget.

* Keep in mind some of our revenues are dependent on State

sources and in some casesthose aren’t finalized until June or July.
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GENERAL FUND REVENUE
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D20 1 FRUOPU b - JH 0
GENERAL FUND REVENUES CURRENT PROPOSED INCREASE OR DECREASE
11010 REAL ESTATE TAXES $1,900,526 $2,011,428 $110,902
11020 PUBLIC SERVICE TAX $79,901 $79,901 S0
11030 PERSONAL PROPERTY TAX $328,816 $328,816 S0
11040 MOBILE HOME TAX $2,112 $2,112 S0
11050 MACHINERY & TOOLS $189,941 $189,941 S0
11060 PENALTY & INTEREST $48,016 $48,016 S0
12000 LOCAL TAXES $8,930,182 $9,148,214 $218,032
12030 BUSINESS LICENSES $1,940,733 $1,800,000 -5140,733
13000 PERMITS $130,258 $118,175 -512,083
14000 FINES $43,138 $44,971 51,833
15000 INTEREST ON INVESTMENTS $1,233,430 $1,100,000 -$133,430
15010 USE OF PROP./SALE OF MATERIA $22,955 $74,000 551,045
16020 EMERGENCY MEDICAL SERVICES $898,981 $1,081,830 $182,849
16030 FIRE SERVICES $96,955 $3,000 -593,955
16040 REIMBURSEMENT FARMERS MARKET $2,580 $2,580 S0
16050 REIMBURSEMENT OTHER ENTITIES $597.870 $625,773 527,903
16060 CHARGES FOR ANIMAL CONTROL 5332 5400 568
16070 MISCELLANEOUS ASSESSMENTS S0 50 S0
16080 MOWING CHARGES $56,523 $44,800 -§11,723
16130 RECREATION DEPARTMENT $1,008,835 $1,092,952 584,117
16160 COPIES $2,653 $2,000 -5653
17000 MUSEUMS $53,808 $55,683 51,875
17001 HOMESTEAD MUSEUMS S0 $10,333 $10,333
17500 MEETING CENTER $215,015 $202,906 -512,109
18000 MISCELLANEOUS $342,055 5278,469 -563,586
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GENERAL FUND REVENUE

Section 2, IltemB.

15000 USE OF RESERVES $2,903,229 $1,285,676 -$1,617,553
22000 NON CATEGORICAL AID $426,668 $423,753 -$2,915
24000 CATEGORICAL AID $6,278,512 $3,948,000 -$2,330,512
32000 GRANTS & LOANS $500,000 S0 -$500,000
41000 SALE OF CEMETERY SPACES $43,890 $52,500 58,610

TOTAL $28,277,914 $24,056,229 -$4,221,685

22




WATER & SEWER REVENUE

Section 2, IltemB.

PROPOSED WASTEWATER FUND REVENUES CURRENT PROPOSED INCREASE OR DECREASE

15000 INTEREST $ 32519 | § 32,519 -
18000 USE OF RESERVES (VML GENERAL OBLIGATION BOND) $ 4,219,626 | § - (4,219,626)

32000 GRANTS/LOANS § 3 R -
77000 HELENE DAMAGE RECOVERIES $ 300,000.00 | $ - (300,000)
80000 REVENUES SEWER SERVICES/CHARGES $ 3,212,777 | § 2,899,270 (313,507)
$7,764,922 $2,931,789 -$4,833,133

PROPOSED WATER FUND REVENUES CURRENT PROPOSED INCREASE OR DECREASE
15000 INTEREST 167,065 161,381 [55,684)
18000 USE OF RESERVES 65,554 247,677 5182,123
32000 BOND PROCEEDS - - 50
70000 REVENUES WATER SERVICES/CHARGES 5,495,842 4,766,600 [5729,242)
76000 INSURANCE RECOVERIES 42 1,000 5958
90000 PENALTIES $ 70,635.00 $ 146,000 575,365

TOTAL

$5,799,138

45,322,658

-$476,480
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ADDITIONAL REVENUES

Section 2, ItemB.

FIDUCIARY FUND CURRENT PROPOSED INCREASE OR DECREASE

15000 INTEREST 51,209 51,200 -59
TOTAL 51,209 $1,200 -$0

CAPITAL PROJECT FUND CURRENT PROPOSED INCREASE OR DECREASE

15000 INTEREST 50 50 50
15000 CONTRIBUTION TO FUND S0 510,093,800 510093800
18000 USE OF RESERVES S0 54,496,720 54496720
TOTAL 50 $14,590,520 $14,590,520

PROPOSED OPEB FUND REVENUES CURRENT PROPOSED INCREASE OR DECREASE

15000 INTEREST 55,702 55,900 5198
15000 CONTRIBUTION TO FUND 540,000 524,000 -516000
18000 USE OF RESERVES 50 50 50
TOTAL 545,702 $29,900 5(15,802)

PROPOSED PERPETUAL CARE FUND REVENUES CURRENT PROPOSED INCREASE OR DECREASE

15000 INTEREST 15,682 12,6438 (53,034)
18000 USE OF RESERVES 11,444 511,444
TOTAL 15,682 24,002 $8,410

PROPOSED WALL OF HONOR FUND REVENUES CURRENT PROPOSED INCREASE OR DECREASE

15000 INTEREST 5757 SB50 [$107)
18000 DONATIONS 50 50 50
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ADDITIONAL REVENUES
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PROPOSED HOMESTEAD ENDOWMENT FUND REVENUES CURRENT PROPOSED INCREASE OR DECREASE
15000 INTEREST ON ENDOWMENT 515,389 513,842 -51547
17001 FEES 55,083 48,966 52983
18000 USE OF RESERVES 50 50 50
TOTAL $21,372 $22,808 $1,436
CDBG FUND CURRENT PROPOSED INCREASE OR DECREASE
15000 INTEREST-5AVINGS 5596 5600 sS4
13000 CONTRIBUTIONS TO FUND S0 5250 5250
TOTAL $506 $850 $254
PROPOSED JAM FUND REVENUES CURRENT PROPOSED INCREASE OR DECREASE
18000 TRAMNSFER FROM GENERAL FUND 54,033 510620 S65E7
15000 CONTRIBUTIOMNS 56,500 54580 -51920
TOTAL $10,533 $15,200 $4,667

TOTAL REVENUES - ALL FUNDS

$41,937,825

$5,058,071
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ACTUAL
REVENUE

TREND
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FY-27 OPERATIONAL
BUDGET REQUEST




FY27 OPERATIONAL BUDGET REQUEST

* Several departments reduced their operational request, and many
have found ways to reduce their operational cost through various
ways.

* The operational budget does not include new positions; however,
some employees have been moved under various budgets in the
Public Works department due to the new payroll system.

* Reminder that the FY26 budget also included capital items. We
will add the final CIP into department budgets once we finalize
those projects.

* The FY27 Operational budget as presented has a 3% COLA.




2026-2027 PROPOSED BUDGET SUPPLEMENTAL INFORMATION

Section 2, IltemB.

PROPOSED GENERAL FUND EXPENDITURES PG1 CURRENT BUDGET | PROPOSED BUDGET | INCREASE OR DECREASE
11010 TOWN COUNCIL $4,402,643 $2,044,400 -52,358,243
11020 TOWN CLERK 309,629 $273,360 -$36,269
11030 COMMISSION MEMBERS $16,500 $20,150 53,650
12110 TOWN MANAGER $180,941 $204,888 $25,947
12120 ASSISTANT TOWN MANAGER $158,311 $160,733 $2,422
12210 TOWN ATTORNEY $84,247 $0 -584,247
12240 AUDITING AND LEGAL SERVICES $140,000 $140,000 50
12410 TOWN TREASURER'S OFFICE $306,805 $292,109 -514,696
12520 AUTOMOTIVE/MOTOR POOL $354,798 $360,140 $5,342
12600 ENGINEERING DEPARTMENT $1,045.871 $228,199 -5817,673
12710 HUMAM RESOURCES $254,001 $315,471 $61,470
12820 COMPUTER OPERATIONS 5449 541 $454,109 54,567
21600 CLERK OF COURT 52,500 $2,500 $0
31100 POLICE DEPARTMENT $3,655,477 $3,865,815 $210,338
32100 FIRE & EMS 54,018,457 53,132,479 -$885,987
34100 INSPECTIONS-BUILDING $220,043 $231,458 $11,415
35100 ANIMAL & PEST CONTROL $157,304 $160,257 $2,953
35600 TRANSIT SYSTEM $52,218 $62,000 $9,782
41150 PUBLIC WORKS ADMINISTRATION $249,348 $152,048 -$97,300
41200 MAINTENANCE OF STREETS $2,200,616 $1,981,529 -5219,087
41330 SNOW AND ICE REMOVAL $259,477 $264,073 54,595
41400 TRAFFIC STREETS, SIGN & LIGHTS $809,872 $802,4668 -57,204
41550 STREET CONSTRUCTION $297.3M $292,261 585,110
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42200 STREET AND ROAD CLEANING $80,645 $82,426 $1,761
42300 REFUSE COLLECTION $200,092 $253,987 $53,895
42400 LANDFILL £130,450 5130,394 -$254
42500 WEED CONTROL-MOWING $352,324 $251,723 -5100,601
43200 GENERAL PROPERTIES/TOWN GARAGE $105,153 $105,138 515
43300 EMS BUILDING $55,700 $56,500 5800
43400 TOWN HALL 182,000 5154,400 -$27,600
43500 ATH STREET CIVIC CENTER $18,000 $24,000 $6,000
43600 PARKS/SPORTS COMPLEXES $100,570 $44,000 -$56,570
43700 CONFERENCE AND COMMUNITY CENTER $831,608 $860,686 $29,077
43800 POLICE/FIRE BUILDING $52,750 $52,750 50
43900 ANIMAL SHELTER $7.200 $10,200 $3,000
44000 E LEE TRINKLE VISTOR CENTER $165,948 $157,759 -58,189
44200 MEETING CENTER $658,458 $656,444 -52,014
51000 COMMUNITY ACTIVITIES - REIMBUR $12,094 $20,000 57,906
53300 TAX RELIEF - ELDERLY & VETERAN $0 $0 SO
71290 FITNESS INSTRUCTION $121,065 $118,843 -52,221
71300 RECREATION ADMINISTRATION $594, 444 $553,024 -541,440
71310 COMMUNITY PROGRAMS $224,500 $209,007 -$15,493
71320 OUTDOOR SWIMMING POOL $132,748 $126,588 -56,159
71330 ATHLETIC PROGRAMS $242,358 $170,091 572,267
71350 INDOOR SWIMMING POOL $440,120 $414,518 _443,602
71360 YOUTH/TEEN CENTER $188,568 $197.767 $9,199
71370 FITNESS CENTER $148,769 $169,121 $352
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PROPOSED GENERAL FUND EXPENDITURES PG 2 CURRENT BUDGET | PROPOSED BUDGET | INCREASE OR DECREASE

71380 FIT FOR LIFE GRANT OCT 21- SEP $16,500 516,500 )
71390 FIT FOR LIFE GRANT OCT 20- SE $18,300 $18,300 50
71400 CEMETERIES $244,183 $464,475 $218,292
72200 MUSEUMS/HERITAGE PRESERVATION $436,770 $412,542 1$24,229
72500 MUSEUM HERITAGE EDUCATION PROG $142,291 5164,638 $2,347
72800 HOMESTEAD MUSEUM $73,888 $60,734 -$13,154
81600 TOURISM & COMMUNITY DEVELOPMENT $600,739 $527,93¢ -$72,801
81700 JOINTID A $338 4464 5344,611 $6,147
81300 CHAMBER OF COMMERCE DIRECTOR 584,014 $85,190 51,176
81900 MAIN STREET PROGRAM $162,693 $185,973 $23,280
83100 HORTICULTURE $427 035 $512,115 585,079
95200 DEBT RETIREMENT $997,200 $999,200 52,000
95500 TRANSFER TO OTHER FUNDS 054 S0 -52,054

TOTAL ( 528,277,915 $24,056,229 -$4,219,632

~___
Includes CIP
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2026-2027 PROPOSED BUDGET SUPPLEMENTAL INFORMATION

PROPOSED WASTEWATER FUND EXPENDITURES

CURRENT BUDGET

PROPOSED

INCREASE OR

BUDGET

DECREASE

46000 WASTEWATER ADMINISTRATION $291,574 $304,647 $13,073
456200 WASTEWATER TREATMENT PLANT $5,235,105 $1,813,471 -53,421,635
46400 WASTEWATER SYSTEM MAINTENANCE $29,820 $42,631 512,811
46600 WASTEWATER CONSTRUCTION $10,000 $9,000 -51,000
46700 WASTEWATER PRETREATMENT PROGRA $127,979 $133,741 55,762
46900 WASTEWATER UTILITIES $1,609,903 $247,000 -51,362,903
95300 DEBT RETIREMENT $460,540 $381,300 -579,240

$7,764,922

$2,931,789

54,833,132
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PROPOSED WATER FUND EXPENDITURES CURRENT BUDGET PROPOSED BUDGET INCREASE OR DECREASE

45000 WATER ADMINISTRATION $2,223,630 $1,882,034 -5341,596
45100 WATER TREATMENT PLANT $1,597,523 $1,379,465 -5218,058
45300 WATER 5YS5TEM MAINTENANCE $685,400 $750,878 $65,478
45500 WATER CONSTRUCTION $176,676 $255,196 578,520
45900 WATER UTILITIES $464,599 $488,084 $23,485
95100 DEBT RETIREMENT $651,311 $567,000 -584,311

$5,799,139 $5,322,657
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OPERATIONAL BUDGET TRENDS
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FY22
FY23
FY24
FY25
FY26
FY27

EXPENSE TREND
(CIP, Operating, Water & Sewer)

Expense
Appropriated
$24,360,161.00
$32,487,512.00
$33,494,573.00
$38,434,077.19
$41,937,824.28
$46,995,895.66

Actual
$22,637,852.08
$34,309,800.38
$28,314,016.97
$32,550,004.02

*FY27 — WTTP Clarifier project from Hurricane Helene damage = $6,900,000
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As noted, the FY27 budget
presented is reflective of a
3% COLA and additional
health insurance cost for
Employees

A 4% COLA would be an
additional $140,749.98




| NEXT STEPS

Section 2, IltemB.

Staff will continue to work with
Department Heads and Council to
fine tune and look for further areas

of savings.

Budget Calendar

May 25, 2026 - June 8, 2026 —
Second Third and Final
Reading Reading

May 11, 2026 -
First Reading
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