AGENDA

TREE ADVISORY COMMITTEE

THURSDAY, FEBRUARY 13, 2025 AT 8:30 AM

CONFERENCE RooMm A, 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

1. CALL TO ORDER - CHAIRWOMAN ALMA L. WATSON
2. ESTABLISHMENT OF QUORUM - CHAIRWOMAN ALMA L. WATSON
3. APPROVAL OF AGENDA (requires motion and roll call vote)
4. CONSENT AGENDA
A.  Minutes of the regular meeting of November 14, 2024 (requires motion and vote)
5. ELECTION OF OFFICERS
A. Chairperson (requires motion and roll call vote)
B. Vice-Chairperson (requires motion and roll call vote)

6. OTHER BUSINESS

A. Review of ongoing projects

B. Update regarding the Tree City USA application

C. Discussion regarding setting a date for the 2025 Arbor Day Celebration (requires
motion and vote)

D. Discussion regarding a removal process, and an annual review of Specimen Tree

Program nominations

7. ADJOURNMENT
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MINUTES

TREE ADVISORY COMMITTEE MEETING

THURSDAY, NOVEMBER 14, 2024 AT 8:30 AM

CONFERENCE RooMm A, 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

1. UNAPRROVED MINUTES

RE: ATTENDANCE

MEMBERS PRESENT:
Alma Watson, Tammie Lowry, Tim Whalen, DeAnne Irving, Tammy Jenkins, Hunter Stuart
(Electronically), Don Spiller (Honorary Member)

MEMBERS ABSENT:
Lee Johnson

OTHERS PRESENT:
Deputy Clerk Lauren Bedwell, Planning Director John Woods, Public Works Supervisor
Tony Duncan, Public Works Employee Caleb Preston

RE: CALL TO ORDER AND APPROVAL FOR MEMBER TO PARTICIPATE
ELECTRONICALLY

Chairwoman Watson called the meeting to order and advised that Mr. Hunter Stuart
desired to participate electronically in the meeting. She inquired if there was a motion to
approve Mr. Stuart to participate electronically in the regular meeting of the Tree Advisory
Committee.

Motion made by Vice-Chairwoman Lowry, Seconded by Ms. Jenkins. Chairwoman Watson
inquired if there was any discussion on the motion. There being none, the motion was
approved with the following voting results, by roll call vote: Voting Yea: Mr. Whalen, Ms.
Irving, Ms. Jenkins, Chairwoman Watson, Vice-Chairwoman Lowry.

2. RE: ESTABLISHMENT OF QUORUM

Chairwoman Watson established that a quorum of Committee members was present.

3. RE: APPROVAL OF AGENDA

Chairwoman Watson advised that the next agenda item is the Approval of Agenda. She
inquired if there was a motion to approve the agenda, as presented.

Motion made by Vice-Chairwoman Lowry, Seconded by Ms. Irving. Chairwoman Watson
inquired if there was any discussion on the motion. There being none, the motion was
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approved with the following voting results, by roll call vote: Voting Yea: Mr. Stuart, Mr.
Whalen, Ms. Irving, Ms. Jenkins, Chairwoman Watson, Vice-Chairwoman Lowry.

4. RE: CONSENT AGENDA

A. RE: MINUTES OF THE REGULAR MEETING OF AUGUST 8, 2024

Chairwoman Watson presented the consent agenda consisting of the minutes of the
regular meeting of August 8, 2024. She noted that as she read the minutes, she
discovered that the motion under agenda item 5-D was incorrect. Chairwoman
Watson advised that the correct motion for agenda item 5-D was to form a
subcommittee, with Chairwoman Watson, Vice-Chairwoman Lowry and Mr. Stuart, to
review the Specimen Tree Program nomination and scoring form. Deputy Clerk
Bedwell stated that she would make an amendment to the minutes to replace the
incorrect motion with the correct motion. Chairwoman Watson inquired if there was a
motion to approve the consent agenda, as amended.

Motion made by Ms. Jenkins, Seconded by Vice-Chairwoman Lowry. Chairwoman
Watson inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting in favor and there being no opposition:
Voting Yea: Chairwoman Watson, Vice-Chairwoman Lowry, Ms. Irving, Ms. Jenkins,
Mr. Whalen, Mr. Stuart.

5. RE: OTHER BUSINESS

A. RE: REVIEW OF ONGOING PROJECTS

Chairwoman Watson advised that the next agenda item is the review of ongoing
projects. Planning Director Woods then reviewed some of the Town's ongoing
projects which included the West Lee Highway and Monroe Street intersection
project, the Holston Road reconfiguration project, the Peppers Ferry Road sidewalk
extension project, etc. Chairwoman Watson inquired about the bidding process and if
that work is contracted out through different companies. Planning Director Woods
stated that is correct. Chairwoman Watson inquired about funding streams for these
projects. Planning Director Woods then explained to the Committee regarding the
project funding. Ms. Irving inquired about the survey responses and results regarding
the Unified Development Ordinance (UDO). Planning Director Woods reviewed the
participation of citizens on the UDO survey, and he gave the Committee a brief
update on the UDO.

B. RE: REPORT REGARDING THE REVIEW OF SPECIMEN TREE PROGRAM
NOMINATIONS AND SCORING FORM

Chairwoman Watson advised that the next agenda item is a report regarding the
review of Specimen Tree Program nominations and the scoring form. She then
turned the meeting over Vice-Chairwoman Lowry to discuss this topic with the
Committee. Vice-Chairwoman Lowry reviewed the three (3) Specimen Tree Program
applications, which were included in the meeting packet, and how the Specimen Tree
scoring form is used as part of the approval process. Chairwoman Watson discussed
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the Specimen Tree Program application that is located on the Town's OpenGov
online application portal, and she expressed some of her concerns regarding the
online application process. Discussion was then held regarding options that could
make the Specimen Tree Program nomination process easier for citizens, and how
they could advertise the Specimen Tree Program so that more people are aware of
the program. Mr. Spiller inquired if multiple trees of the same species could be
included in the Specimen Tree Program. Chairwoman Watson stated that is correct,
and multiple trees of the same species are allowed in the program. A brief discussion
was held regarding a potential removal process and options regarding an easier
process for approving each Specimen Tree Program application. It was the
consensus of the Tree Advisory Committee to add discussion regarding a removal
process, and an annual review of the Specimen Tree Program nominations on the
next Tree Committee meeting agenda.

There being no further discussion, Vice-Chairwoman Lowry then scored each
Specimen Tree Program nomination with the Committee for potential approval.

C. RE: APPROVAL OF SPECIMEN TREE PROGRAM NOMINATIONS

Chairwoman Watson advised that the next agenda item is the approval of three (3)
Specimen Tree Program nomination applications. She inquired if there was a motion
to approve and accept Specimen Tree Program application #24-2, a Pin Oak tree,
application #24-3, a White Ash tree; and, application #24-4, a White Oak tree, into
the Specimen Tree Program.

Motion made by Ms. Irving, Seconded by Mr. Whalen. Chairwoman Watson inquired
if there was any discussion on the motion. There being none, the motion was
approved with the following voting in favor and there being no opposition: Voting Yea:
Chairwoman Watson, Vice-Chairwoman Lowry, Ms. Irving, Ms. Jenkins, Mr. Whalen,
Mr. Stuart.

6. RE: ADJOURNMENT

There being no further business to be discussed, a motion was duly made, seconded, and
carried out to adjourn the meeting. (9:30 a.m.)

Alma L. Watson, Chairwoman

Lauren E. Bedwell, Deputy Clerk
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Lauren Bedwell

From: Oliddy, Molly (DOF) <Molly.Oliddy@dof.virginia. gov>

Sent: Monday, December 30, 2024 8:25 AM

To: tonyd@wytheville.org (tonyd@wytheville.org); lauren.bedwell@wytheville.org
Cc: Johnson, Lara (DOF)

Subject: Tree City USA Application approved on the state level

Good Morning Tony & Lauren,
Congratulations!

We have approved the Town of Wytheville's Tree City USA application for 2024 at the state level. | do not foresee any
problems in it being approved by the Arbor Day Foundation (ADF), but if there are, we will be in touch in early
February.

Please be sure to send your upcoming 2025 Arbor Day celebration date, time and location to me as soon as you
know them so the Virginia Department of Forestry can schedule a forester to attend and issue your award. Thank
you for all of the magnificent work you are doing for your community and the Commonwealth.

Happy holidays to you and your families!

Thank you,
Molly O'Liddy

Urban & Community Forestry Partnership Coordinator
Virginia Department of Forestry

C. 434.962.0297

E. molly.oliddy@dof.virginia.gov

GARGINg
VIRGINIA DEPARTMENT OF

**Caution. External Email: This email came from an external source and any attachments or links should
be treated with caution.**
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