AGENDA

COUNCIL WORK SESSION
MONDAY, MARCH 09, 2026 AT 5:30 PM

COUNCIL CONFERENCE ROOM, 150 EAST MONROE
STREET, WYTHEVILLE, VA 24382

1. PERSONS SCHEDULED TO ATTEND

A. Beth Taylor - Mayor
Candice Johnson - Vice-Mayor
Cathy Pattison - Council Member
Holly Atkins - Council Member
Joseph Hand, Jr. - Council Member
Christopher Slemp - Interim Town Manager
Elaine Holeton - Assistant Town Manager
Brandi Jones - Town Clerk
Paul Cassell - Town Attorney
James Cohen - Commission Applicant
Randal Hamm, Jr. - Commission Applicant
John Register - Commission Applicant

2. ITEMS TO BE DISCUSSED
A. Approval of Agenda - Mayor Beth Taylor (requires a motion and roll call vote)

B. Meet and Greet Sessions for the three (3) applicants who applied to serve on the
Wytheville Planning Commission:

1. James Cohen
2. Randal Hamm, Jr.
3. John Register

3. ADJOURNMENT
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**The following questions will be asked at an informal “Meet and Greet,” if your applic
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selected for consideration by the Town Council.

MEET AND GREET QUESTIONS
TOWN COMMITTEES

Name: Date:

Committee:

1. Tell us about yourself, and how long you have lived in the Town of Wytheville?

2. Are you familiar with the work of this Committee and do you know its goals and
objectives?

3. What work does this Committee perform that interests you?

4, Do you have previous background or experience that qualifies you to serve on this
Committee?

5. All the Town Committees require you read the meeting packages to prepare for the
meetings. Are you prepared to dedicate the time that it takes to serve on a Town
Committee?

6. Can you regularly attend the Committee meetings as will be required?

7. Some of the Town Committees, Boards and Authorities require a yearly financial

disclosure. Do you see any issues with providing the yearly financial disclosure?

8. We all want the Town to grow and prosper. Do you have any particular objective that
you would like to see the Town work toward in the future?
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Section 2, IltemB.

@ Town of Wytheville, VA December9, 2025
Record No: COMM- Primary Location Applicant
25-8 No location 2 James Cohen

Application to Serve on Town Owner o/

@
A
I

Committee or Board No owner information
Status: Active

Submitted On; 12/8/2025

APPLICANT INFORMATION

Full Legal Name* Applicant Mailing Street/PO Address * @

James Cohen s

Zip Code Mailing Address* @ Applicant Contact Phone Number* @
Applicant Email Address* @ Place of Employment or Other* @

The Town Council makes appointments to Boards, Committees, and Commissions. When there is an
opening in a board or committee, interested citizens should complete this application. The council will
review the applications before an appointment is made. The Town Clerk maintains information about
terms and current opentings on boards and committees. Information can be found on the Town
website https://www.wytheville.org/boards-committees . For detailed questions about meeting
intervals, dates, and times contact the Town Clerk at 276-223-3349.

<Bold>The list below outlines the various boards, commissions and committees that individuals can
serve on.

Board of Zoning Appeals- Five (5} year term. Members are required to submit a Real Estate
Disclosure Form to satisfy statewide reporting requirements.

Building Code Appeals Board- Five (5) year term.
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Joint Industrial Development Authority- Four (4) year term. Members are required to to submit a
Financial and Real Estate Disclosure Form to satisfy statewide reporting requirements. Members
must attend a Conflict of Interest Training.

Planning Commission - Four (4) year term. Members are required to submit Real Estate Disclosure
Form to satisfy statewide reporting requirements. Must attend Certified Planning Commissioner's
Training.

Recreation Commission - Three (3) year term.

Smyth-Wythe Airport Commission - Four{4) year term.

Tree Advisory Committee - Four (4) year term.

Wall of Honor Committee - Four (4) year term,

Willow Brook Jackson/Umberger Homestead Museum Advisory Board - Five (5) year term.

Heousing Rehabilitation Zone Selection Committee - Five (5) year term. Must be either a Planning
Commission or Town EDA member. Members shall not be in construction or real estate industry.

Wytheville Economic Development Authority - Four (4) year term. Members must submit a Financial
and Real Estate Disclosure Form to satisfy state reporting guidelines. Members must attend a Conflict
of Interest Act Training.

Wytheville Redevelopment & Housing Authority - Four (4) year term.

Which Board/Committee are you interested in serving on?* @

Planning Commission

If you would like to serve on more than one board or committee, please enter them both in this field. @

| currently serv eon the Recreational committee
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Are you currently a member of the Board of Zoning Appeals @
or are you a member on the Building Board of Appeals?*

NO

If you are already serving on the Board of Zoning Appeals or the Building Board of Appeals please
contact the Town Clerk. The Code of Virginia prohibits members of the BZA or the LBBCA from
serving on other boards, aside from one member of the BZA who may also be on the Planning
Commission.

Please provide us with additional infermation regarding your professional background, your educational background, any Q
community service activities and information related to your experience as it relates to the appointment.*

Retired Army Veteran Leader and supervisor on many soldiers and conducted countless
missions from start to finish in both garrison and combat environments,

Share any previous employment or service on other Town Boards or Committees that you may have been invoived with, Include @

service dates, job positions and other details of your service,”

Current recreation committee member and former Tree committee member

Provide information about yourself. Share knowlege base or skillsets that you possess. How will you add value to the committee @

or board?*

| am a man of integrity and value communication. | believe reason and logic are esential in
the decision making process.

The Town requires that all individuals who seek to serve on a Town Committee or a Town Board shall
undergo a background check at the time of application.

The applicant will be required to upload the Background Report Release Form and the Personnel
Record Request Form . The forms can be downloaded from the link under attachments on the
attachment page. <font color="red"Copy and paste this link in a new web browser: <a
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Once you have downloaded and completed the form on your personal computer, save the document
on your personal computer. When you get to the attachments field in this application, you can upload
the completed background release form document into this application portal. If you have issues with
this step call 276-223-3353 and a Town Clerk will assist you.

ACKNOWLEDGMENT & AUTHORIZATION

1.1 hereby certify that the information provided is complete and 2. | understand that if appointed, | am expected to attend the

accurate.* meeting(s) as scheduled and | understand that repeated
absences may result in my being removed from a Board or
Commission.”
Name of Applicant:* @ Click here to add your legally binding digital signature*
James Cohen © James Cohen
Dec 8, 2025

Town Council Approval

& Date of Issuance & If appointed. Town Clerk put term expiration date here.

Attachments

Background Report Release Form and Personnel Record Release Form REQUIRED
E 071922-Town-Committee-Board-Packet-and-Background-Release-Forms.pdf
Uploaded by James Cchen on Dec 8, 2025 at §:21 PM

Record Activity

James Cohen started a draft Record 12/08/2025 at 8:12 pm

James Cohen added file 071922-Town-Committee-Board-Packet-and-

Background-Release-Forms.pdf to Record COMM-25-8 12/08/2025 st 822 pm

James Cohen submitted Record COMM-25-8 12/08/2025 at 8:22 pm




**The following questions will be asked at an informal “Meet and Greet,” if your applic
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selected for consideration by the Town Council.

MEET AND GREET QUESTIONS
TOWN COMMITTEES

Name: Date:

Committee:

1. Tell us about yourself, and how long you have lived in the Town of Wytheville?

2. Are you familiar with the work of this Committee and do you know its goals and
objectives?

3. What work does this Committee perform that interests you?

4, Do you have previous background or experience that qualifies you to serve on this
Committee?

5. All the Town Committees require you read the meeting packages to prepare for the
meetings. Are you prepared to dedicate the time that it takes to serve on a Town
Committee?

6. Can you regularly attend the Committee meetings as will be required?

7. Some of the Town Committees, Boards and Authorities require a yearly financial

disclosure. Do you see any issues with providing the yearly financial disclosure?

8. We all want the Town to grow and prosper. Do you have any particular objective that
you would like to see the Town work toward in the future?
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@ Town of Wytheville, VA December g, 27025
Record No: COMM- Primary Location Applicant
25-7 No location 2 RANDAL HAMM

Application to Serve on Town Owner J

Committee or Board No owner information o)
Status: Active

Submitted On: 12/8/2025

APPLICANT INFORMATION

Full Legal Name* Applicant Mailing Street/PO Address * @

Randal William Hamm Jr _

Zip Code Mailing Address* @ Applicant Contact Phone Number® @

Applicant Email Address* @ Place of Employment or Other* @

I CACI Federal; U.S. Navy Retired

The Town Council makes appointments to Boards, Committees, and Commissions. When there is an
opening in a board or committee, interested citizens should complete this application. The council will
review the applications before an appointment is made. The Town Clerk maintains information about
terms and current opentings on boards and committees. Information can be found on the Town
website https://www.wytheville.org/boards-committees . For detailed questions about meeting
intervals, dates, and times contact the Town Clerk at 276-223-3349,

<Bold>The list below outlines the various boards, commissions and committees that individuals can
serve on.

Board of Zoning Appeals- Five (5) year term. Members are required to submit a Real Estate
Disclosure Form to satisfy statewide reporting requirements.

Building Code Appeals Board- Five (5) year term.
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Joint Industrial Development Authority- Four (4) year term. Members are required to to submit a
Financial and Real Estate Disclosure Form to satisfy statewide reporting requirements. Members
must attend a Conflict of Interest Training.

Planning Commission - Four (4) year term. Members are required to submit Real Estate Disclosure
Form to satisfy statewide reporting requirements. Must attend Cenrtified Planning Commissioner's
Training.

Recreation Commission - Three (3) year term.

Smyth-Wythe Airport Commission - Four(4) year term.

Tree Advisory Committee - Four (4) year term.

Wall of Honor Committee - Four (4) year term.

Willow Brook Jackson/Umberger Homestead Museum Advisory Board - Five (5) year term.

Housing Rehabilitation Zone Selection Committee - Five (5) year term. Must be either a Planning
Commission or Town EDA member. Members shall not be in construction or real estate industry.

Wytheville Economic Development Authority - Four (4) year term. Members must submit a Financiat
and Real Estate Disclosure Form to satisfy state reporting guidelines. Members must attend a Conflict
of Interest Act Training.

Wytheville Redevelopment & Housing Authority - Four (4) year term.

Which Board/Committee are you interested in serving on?* @

Planning Commission

If you would like to serve on more than one board or committee, please enter them both in this field. @

10
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Are you currently a member of the Board of Zoning Appeals @
or are you a member on the Building Board of Appeals?*

NO

If you are already serving on the Board of Zoning Appeals or the Building Board of Appeals please
cantact the Town Clerk. The Code of Virginia prohibits members of the BZA or the LBBCA from
serving on other boards, aside from ane member of the BZA who may also be on the Planning
Commission.

Please provide us with additional information regarding your professional background, your educational background, any (7]
community service activities and information related to your experience as it relates to the appointment.*

I.am a Wytheville resident and retfired U.S. Navy Chief Pefty Officer with 20 years of active duty service
{2000-2020), followed by five years as a Business Systems Analyst with CACI Federal supporting Navy
manpower, personnel, and training progroms. My career has focused on organizational anatysis, long-
range planning, resource allocation, policy development, and stakeholder coordination—skills that align
closely with the wark of @ planning commission.

Among the experiences most relevant to planning and zoning are leading large-scale manpower studies
and facility realignments, presenting data-driven recommendations to senior Navy and civilion leaders,
and ensuring compliance with complex federal regulations while balancing mission needs, budgets, and
organizational impacts. These efforts required the same type of objective evaluation, forecasting, and
collaborative decision making needed 1o review site plans, rezoning requests, subdivisions, and updates
to Wytheville's Comprehensive Plan.

Educationally, I do not have a degree at this time. I have completed approximately 90-100 credit hours
during my fime in service. [ have completed numerous leadership, management, and analytical courses.

I led and participated in countless community service events during my time in uniform including
orphanage sponsorship and fundraising, fermation runs in support of non-profits during sonctioned Sk &
10k races, disaster relief efforts, efc. As recognition of my community service efforts, I was awarded the
Military Outstanding Volunieer Service Medal.

Since retiring to Wytheville, I have attended Town Council meetings and community events to stay
informed an local issues. While my primary community service has been 20 years of military service to
the nation, I am eager to confribute locally and believe my analytical background, strategic perspective,
and genuine investment in our town’s future would enable me to serve effectively on the Planning
Commission.

11
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Share any previous employment or service on other Town Boards or Committees that you may have been involved with, Include @

service dates, job positions and other details of your service.*

No prior town service.

12
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Provide information about yourself. Share knowlege base or skillsets that you possess. How will you add value to the committee @
or board?*

I am a disciplined, analytical professional with a 25-year career centered on solving complex
organizational problems under strict regulatory frameworks. After two decades as a Navy Chief Petty
Officer and five years as a defense contractor analyst, I now call Wytheville home and want to apply
that experience to help guide thoughtful, sustainable growth.

Key skillsets I bring:

Analytical rigor: Conducted dozens of manpower, shipboard, facility, and workflow studies; interpreted
regulations; modeled future requirements; and assessed infrastructure impacts.

Long-range & strategic planning: Significantly contributed to the development of multi-year, multimillion-
dollar programs and master plans for Navy Personnel Command and Navy Pay and Personnel
Command.

Regulatory compliance & attention to detail: Ensured every recommendation complied with federal law,
Department of Defense regulations and policies, and master planning documents.

Project management & stakeholder coordination: Directed cross-functional teams comprising budget
officers, tegal advisors, contractors, consulting firms, and other specialists; collaborated extensively with
staff and leadership at local, regional, and enterprise-wide levels.

Clear, concise communication: Regularly briefed executives, staff, and large audiences; comfortable
explaining technical and planning issues in plain language.

Proven objectivity: Trained to evaluate competing pricrities (cost, mission, community impact) and
remain impartial.

How I will add value to the Planning Commission:

Deliver theraugh, fact-based analysis of every application and policy item.
Provide an independent voice with no tocal business or family conflicts.
Apply 20+ years of strategic forecasting to help position Wutheville well for the next several decades,

Remain calm and respectful during public hearings, keeping discussions focused on facts, proposals
and ordinances rather than emotion.

Commit the time necessary (flexible schedule) to read packets carefully, conduct site visits when useful,
and arrive fully prepared.

In short, I offer the same preparation, objectivity, and mission-first mindset I brought to military service
now dedicated to preserving Wytheville's character while supporting sensible progress.

Thank you for the consideration and oppartunity fo serve our community.
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The Town requires that all individuals who seek to serve on a Town Committee or a Town Board shall
undergo a background check at the time of application.

The applicant will be required to upload the Background Report Release Form and the Personnel
Record Request Form . The forms can be downloaded from the link under attachments on the
attachment page. <font color="red"Copy and paste this link in a new web browser: <a

Once you have downloaded and completed the form on your personal computer, save the document
on your personal computer. When you get to the attachments field in this application, you can upload
the completed background release form document into this application portal. If you have issues with
this step call 276-223-3353 and a Town Clerk will assist you.

ACKNOWLEDGMENT & AUTHORIZATION

1. I hereby certify that the information provided is complete and 2. | understand that if appointed, | am expected to attend the

accurate.* meeting(s) as scheduled and | understand that repeated
absences may rasult in my being removed from a Board or
Commission.*
Name of Applicant:" @ Click here to add your legally binding digital signature*
Randal William Hamm Jr © Randal William Hamm Jr
Dec 8, 2025

Town Council Approval

& Date of Issuance & If appointed. Town Clerk put term expiration date here.

Attachments
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**The following questions will be asked at an informal “Meet and Greet,” if your applic

Section 2, ItemB.

selected for consideration by the Town Council.

MEET AND GREET QUESTIONS
TOWN COMMITTEES

Name: Date:

Committee:

1. Tell us about yourself, and how long you have lived in the Town of Wytheville?

2. Are you familiar with the work of this Committee and do you know its goals and
objectives?

3. What work does this Committee perform that interests you?

4, Do you have previous background or experience that qualifies you to serve on this
Committee?

5. All the Town Committees require you read the meeting packages to prepare for the
meetings. Are you prepared to dedicate the time that it takes to serve on a Town
Committee?

6. Can you regularly attend the Committee meetings as will be required?

7. Some of the Town Committees, Boards and Authorities require a yearly financial

disclosure. Do you see any issues with providing the yearly financial disclosure?

8. We all want the Town to grow and prosper. Do you have any particular objective that
you would like to see the Town work toward in the future?

G:\COUNCIL\COUNCIL - WORK SESSIONS, COMMITTEES, ETC\COUNCIL\WWORK SESSION\COMMITTEE MEET AND GREET QUESTIONS - 120324.docx
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@ Town of Wytheville, VA February

Record No: COMM- Primary Location Applicant

26-1 No location & John Register

Application to Serve on Town Owner é
Committee or Board No owner information

Status: Active

Submitted On: 2/20/2026

APPLICANT INFORMATION

Full Legal Name* Applicant Mailing Street/PO Address * @
Zip Code Mailing Address* @ Applicant Contact Phone Number* @
Applicant Email Address® @ Place of Employment or Other* @

Virginia Tech Center for Economic and
Community Engagement

The Town Council makes appointments to Boards, Committees, and Commissions. When there is an
opening in a board or committee, interested citizens should complete this application. The council will
review the applications before an appointment is made. The Town Clerk maintains information about
terms and current opentings on boards and committees. Information can be found on the Town
website hitps://www.wytheville.org/boards-committees . For detailed questions about meeting
intervals, dates, and times contact the Town Clerk at 276-223-3349.

<Boid>The list below outlines the various boards, commissions and committees that individuals can
serve on.

Board of Zoning Appeals- Five (5) year term. Members are required to submit a Real Estate
Disclosure Form to satisfy statewide reporting requirements.

Building Code Appeals Board- Five (5) year term.
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Joint Industrial Development Authority- Four (4) year term. Members are required to to submit a
Financial and Real Estate Disclosure Form to satisfy statewide reporting requirements. Members
must attend a Conflict of Interest Training.

Planning Commission - Four (4) year term. Members are required to submit Real Estate Disclosure
Form to satisfy statewide reporting requirements. Must attend Certified Planning Commissioner's
Training.

Recreation Commission - Three (3) year term,

Smyth-Wythe Airport Commission - Four(4) year term.

Tree Advisory Committee - Four (4) year term.

Wall of Honor Committee - Four (4) year term.

Willow Brook Jackson/Umberger Homestead Museum Advisory Board - Five (5) year term.

Housing Rehabilitation Zone Selection Committee - Five (5) year term. Must be either a Planning
Commission or Town EDA member. Members shall not be in construction or real estate industry.

Wytheville Ecanomic Development Authority - Four (4} year term. Members must submit a Financial
and Real Estate Disclosure Form to satisfy state reporting guidelines. Members must attend a Canflict
of Interest Act Training.

Whytheville Redevelopment & Housing Authority - Four (4) year term.

Which Board/Committee are you interested in serving on?* @

Planning Commission

If you would like to serve an more than one board or committee, please enter them both in this field. @

17
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Are you currently a member of the Board of Zoning Appeals
or are you a member on the Building Board of Appeals?*

NO

If you are already serving on the Board of Zoning Appeals or the Building Board of Appeals please
contact the Town Clerk. The Code of Virginia prohibits members of the BZA or the LBBCA fram
serving on other boards, aside from ane member of the BZA who may also be on the Planning
Commission.

Please provide us with additional information regarding your professional background, your educational background, any
community service activities and information related to your experience as it relates to the appointment.*

| bring a professional background rooted in financial management, data analysis, and
operational planning across higher education, private-sector finance, and community-
focused program administration. At Virginia Tech's Center for Economic and Community
Engagement, | manage more than $1 million in externally funded programs, ensuring
compliance, accurate reporting, and alignment with institutional and regional priorities. As
noted in the document, | “manage over $1million in externally funded programs, ensuring
timely allocation of resources, compliance.. and alignment with institutional goals.” This
work has strengthened my ability to evaluate data, support long-range planning, and
coordinate complex projects, skills directly relevant to land-use review and policy analysis.

My prior roles as a Financial Analyst and Business Analyst further developed my experience
in forecasting, scenario modeling, and evaluating large-scale development projects. For
example, at Toll Brothers, | “performed weekly analysis of direct cost proformas for projects
totaling up to $500M," giving me insight into the financial and operational considerations
behind community development.

| hold an MBA with a concentration in Data Analytics and am completing a Graduate
Certificate in Public and Nenprofit Financial Management, which “enhances my expertise in
budgeting, financial accountability, compliance, and administrative best practices.” This
academic foundation complements my professional experience in public-sector financial
stewardship.

My work regularly involves collaboration with local governments, regional partners, and
community stakeholders through economic and community engagement initiatives. This
exposure has strengthened my understanding of community needs, growth challenges,
and long-term planning considerations.

Together, my financial background, analytical skill set, and experience supporting
community-oriented programs prepare me to contribute effectively to the Planning
Commission’s mission.

18
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Share any previous employment or service on other Town Boards or Committees that you may have been involved with, Include
service dates, job positions and other details of your service.*

| have not previously served on any board.

Provide information about yourself. Share knowlege base or skillsets that you possess. How will you add value to the committee
or hoard?*

I am a finance and operations professional with experience managing complex budgets,
improving organizational systems, and supporting data-driven decision-making. In my
current role at Virginia Tech, | oversee a portfolic of externally funded programs and ensure
strong financial controls, accurate reporting, and efficient operations. As noted in the
document, | “coordinate procurement, reconcile expenditures, track staff time, and lead
reporting for grants,” which reflects my attention to detail and commitment to
accountability.

A core strength | bring is the ability to analyze information, identify trends, and translate
data into clear insights. My background includes developing forecasting models, preparing
financial scorecards, and conducting weekly evaluations of muitimillion-dollar project
funds. For example, at Retirement Unlimited Inc., | "delivered comprehensive monthly
financial reporting packages.. to support budget forecasting and trend evaluation,”
demonstrating my ability to synthesize complex information for leadership.

I also have a strong foundation in systems thinking and process improvement. | recently
designed and launched a centralized project database covering 15 years of departmental
records, which “streamlined access, enhanced data integrity, and supported long-term
knowledge continuity.” This reflects my ability to build tools and structures that strengthen
organizational performance.

Educationally, | hold an MBA with a concentration in Data Analytics and am completing a
Graduate Certificate in Public and Nonprofit Financial Management. This combination
equips me with both analytical depth and a strong understanding of public-sector financial
stewardship.

How | add value: | bring a balanced perspective that blends financial discipline,
operational awareness, and a commitment to transparent, evidence-based decision-
making. | am skilled at breaking down complex information, asking the right questions, and
ensuring that decisions are grounded in both data and long-term community interests. My
experience working across departments and with external partners also helps me navigate
diverse viewpoints and support collaborative problem-solving.
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The Town requires that all individuals who seek to serve on a Town Committee or a Town Board shall
undergo a background check at the time of application.

The applicant will be required to upload the Background Report Release Form and the Personnel
Record Request Form . The forms can be downloaded from the link under attachments on the
attachment page. <font color="red"Copy and paste this link in a new web browser: <a

Once you have downloaded and compieted the form on your personal computer, save the document
on your personal computer. When you get to the attachments field in this application, you can upload
the completed background release form document into this application portal. If you have issues with
this step call 276-223-3353 and a Town Clerk will assist you.

ACKNOWLEDGMENT & AUTHORIZATION

1.1 hereby ceriify that the information provided is complete 2. | understand that if appointed, | am expected to attend the
and accurate,* meeting(s} as scheduled and | understand that repeated
absences may result in my being removed from a Board or
Commission.*
Name of Applicant:* @ Click here to add your legally binding digital signature*
John Adam Register @ John Register
Feb 20, 2026

Town Council Approval

Date of Issuance @ & If appointed. Town Clerk put term expiration date here. @ &

Attachments

Background Report Release Form and Personnel Record Release Form REQUIRED
071922-Town-Committee-Board-Packet-and-Background-Release-Forms_Completed.pdf
Uploaded by John Register on Feb 20, 2026 at 9:47 PM
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