AGENDA
WYTHEVILLE ECONOMIC DEVELOPMENT

AUTHORITY

WEDNESDAY, APRIL 16, 2025 AT 9:00 AM

CounciL CHAMBERS - 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

CALL TO ORDER - CHAIRMAN DAVID KAUSE

ESTABLISHMENT OF QUORUM - CHAIRMAN DAVID KAUSE

APPROVAL OF AGENDA (requires motion and roll call vote)

CONSENT AGENDA

A. Minutes of the annual meeting of April 17, 2024 (requires motion and vote)

ELECTION OF OFFICERS

A. Chairperson (requires motion and roll call vote)
B. Vice-Chairperson (requires motion and roll call vote)
C. Secretary and Treasurer (requires motion and roll call vote)

OTHER BUSINESS

A. Review of activities of the Joint Industrial Development Authority (JIDA) of Wythe
County by JIDA Executive Director David Manley

|0

Review of recent and upcoming activities of Downtown Wytheville, Inc. (DTW) by
DTW staff

C. Review and adoption of the draft Wytheville Economic Development Authority
(WEDA) Rules of Procedure (requires motion and roll call vote)

ADJOURNMENT






MINUTES

WYTHEVILLE ECONOMIC DEVELOPMENT

AUTHORITY

WEDNESDAY, APRIL 17, 2024 AT 9:00 AM

CounciL CHAMBERS - 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

UNAPPROVED MINUTES

RE: ATTENDANCE

MEMBERS PRESENT:
David Kause, Bobby Angles, Jeff Lucas, Melissa Crockett, Kathleen Laster

MEMBERS ABSENT:
Zach Cooley, Wendy Welch

OTHERS PRESENT:

Assistant Town Manager Elaine Holeton, Deputy Clerk Lauren Bedwell, Town Treasurer
Michael Stephens, Planning Director John Woods, Director of Information Technology Ron
Jude, Joint Industrial Development Authority of Wythe County Executive Director David
Manley, Downtown Wytheville, Inc. Assistant Charlie Jones

RE: CALL TO ORDER

Chairman Kause called the meeting to order.

RE: ESTABLISHMENT OF QUORUM

Chairman Kause established that a quorum of Committee members was present.

RE: APPROVAL OF AGENDA

Chairman Kause advised that the next agenda item is the Approval of Agenda. He inquired
if there was a motion to approve the agenda as presented.

Motion made by Mr. Lucas, Seconded by Vice-Chairman Angles. Chairman Kause
inquired if there was any discussion on the motion. There being none, the motion was
approved with the following voting results, by roll call vote: Voting Yea: Ms. Crockett, Mr.
Lucas, Chairman Kause, Vice-Chairman Angles, Ms. Laster.

RE: CONSENT AGENDA

A. RE: MINUTES OF THE ANNUAL MEETING OF APRIL 19, 2023

Chairman Kause presented the consent agenda consisting of the minutes of the



5.

6.

annual meeting of April 19, 2023. He inquired if there was a motion to approve the
minutes of the annual meeting of April 19, 2023, as presented.

Motion made by Mr. Lucas, Seconded by Ms. Crockett. Chairman Kause inquired if
there was any discussion on the motion. There being none, the motion was approved
with the following voting in favor and there being no opposition: Voting Yea:
Chairman Kause, Vice-Chairman Angles, Ms. Laster, Mr. Lucas, Ms. Crockett.

RE: ELECTION OF OFFICERS

A.

RE: CHAIRPERSON

Chairman Kause advised that the next agenda item is to elect a Chairperson for the
year 2024. He noted that, at this time, nominations will be taken.

A motion was made by Ms. Laster and seconded by Vice-Chairman Angles to close
the nominations and to re-elect Mr. David Kause as the Wytheville Economic
Development Authority (WEDA) Chairperson for the year 2024. Chairman Kause
inquired if there was any discussion on the motion. There being none, the motion was
approved with the following voting results, by roll vote: Voting Yea: Ms. Crockett, Mr.
Lucas, Chairman Kause, Vice-Chairman Angles, Ms. Laster.

RE: VICE-CHAIRPERSON

Chairman Kause advised that the next agenda item is to elect a Vice-Chairperson for
the year 2024. He noted that, at this time, nominations will be taken.

A motion was made by Ms. Laster and seconded by Mr. Lucas to close the
nominations and to re-elect Mr. Bobby Angles as the Vice-Chairperson of the
Wytheville Economic Development Authority (WEDA) for the year 2024. Chairman
Kause inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting results, by roll call vote: Voting Yea:
Ms. Laster, Vice-Chairman Angles, Chairman Kause, Mr. Lucas, Ms. Crockett.

RE: SECRETARY AND TREASURER

Chairman Kause advised that the next agenda item is to elect the Secretary and
Treasurer for the year 2024. He noted that, at this time, nominations will be taken.

A motion was made by Ms. Crockett and seconded by Ms. Laster to close the
nominations and re-elect Deputy Clerk Lauren Bedwell to serve as Secretary, and to
re-elect Town Treasurer Michael G. Stephens as Treasurer for the Wytheville
Economic Development Authority (WEDA) for the year 2024. Chairman Kause
inquired if there was any discussion on the motion. There being none, the motion was
approved with the following voting results, by roll call vote: Voting Yea: Ms. Crockett,
Mr. Lucas, Chairman Kause, Vice-Chairman Angles, Ms. Laster.

RE: OTHER BUSINESS

A.

RE: REVIEW OF ACTIVITIES OF THE JIDA




Chairman Kause advised that the next agenda item is the review of activities of the
Joint Industrial Development Authority (JIDA). JIDA Executive Director David Manley
gave an overview of the JIDA. He then gave a presentation regarding business
retention, expansion, real estate redevelopment, site development activities, current
availability challenges in the community, Wythe County economic output, etc. Mr.
Manley inquired if any of the Authority members had any questions. Vice-Chairman
Angles inquired if the Blue Star project was still stagnant. Mr. Manley stated that is
correct and explained what happened with the project regarding federal funding. He
advised that there is still an opportunity to complete the Blue Star project in the
future. Chairman Kause thanked the Town of Wytheville and Wythe County staff for
speaking with government officials regarding the Blue Star project. A brief discussion
was held regarding the JIDA's Revolving Loan Fund. There being no further
discussion regarding this topic, Chairman Kause proceeded with the agenda.

RE: REVIEW OF RECENT AND UPCOMING PROJECTS FOR DOWNTOWN
WYTHEVILLE, INC.

Chairman Kause advised that the next agenda item is the review of Downtown
Wytheville (DTW), Inc.’s recent and upcoming projects. DTW Assistant Charlie Jones
reviewed the background of DTW with the Authority members. He stated that 2024 is
the 10-year anniversary of DTW being an official organization. Mr. Jones then gave a
presentation regarding their year including organizational successes, 2024 projects,
DTW event details, green living, a proposed pocket park, etc. Chairman Kause
inquired if DTW is involved with the annual Run for the Wall event. Mr. Jones stated
that DTW is not actively involved in that event, and that it is primarily other
organizations that host the Run for the Wall event. Mr. Lucas inquired about the
funding for the proposed pocket park. A discussion was then held regarding the
funding for the potential pocket park in the downtown area. There being no further
discussion regarding the activities of DTW, Inc., Chairman Kause proceeded with the
agenda.

RE: REVIEW OF THE DRAFT UNIFIED DEVELOPMENT ORDINANCE

Chairman Kause advised that that the next agenda item is the review of the draft
Unified Development Ordinance (UDO). Planning Director Woods gave a
presentation to the Authority members regarding the timeline; conceptual framework;
Article 1: Title, Purpose, Authority, Jurisdiction; Article 2: Administration &
Enforcement; Article 3: Applications and Review Process; Article 4: Subdivision
Standards; Article 5: Zoning Districts; Article 6: Land Uses; Article 7: Site
Development Standards; Article 8: Standards for Conditional Uses; and, Article 9:
Definitions of the UDO. He inquired if anyone had any questions regarding the UDO.
There being none, Chairman Kause proceeded with the agenda.

RE: UPDATE REGARDING THE BUILD IT 2025 GRANT PROGRAM

Chairman Kause advised that the next agenda item is an update regarding the Build
IT 2025 Grant Program. Assistant Town Manager Holeton gave a brief update to the
Authority members regarding the Build IT 2025 Grant Program. She stated that there
will be ten (10) new single-family homes constructed in town by the time this program



ends. Assistant Town Manager Holeton advised that the total reimbursement rate for
the Build IT 2025 Grant Program will be around $33,000 total. She then gave a brief
overview of the Housing Rehabilitation Zone, which will be the program that replaces
the Build IT 2025 Program. She inquired if there were any questions she could
answer regarding the Build IT 2025 Grant Program or the Housing Rehabilitation
Zone. There being none, Chairman Kause proceeded with the agenda.

7. RE: ADJOURNMENT

There being no further business to be discussed, a motion was duly made, seconded and
carried to adjourn the meeting. (9:55 a.m.)

David Kause, Chairman

Lauren E. Bedwell, Deputy Clerk
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WYTHEVILLE
ECONOMIC
DEVELOPMENT
AUTHORITY

AGENDA ITEM
INFORMATION

Meeting Date: April 16, 2025

Subject: Election of Chairperson

SUMMARY:
It will be necessary for the WEDA to elect a Chairperson. Mr. David Kause currently serves in

this position.

Recommended Action

A motion and roll call vote will be required to elect a Chairperson.

G:\WEDA\Agenda & Info\2025\Agenda Info Chairperson - 5A.docx
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WYTHEVILLE
ECONOMIC
DEVELOPMENT
AUTHORITY

AGENDA ITEM
INFORMATION

Meeting Date: April 16, 2025

Subject: Election of Vice-Chairperson

SUMMARY:
It will be necessary for the WEDA to elect a Vice-Chairperson, and Mr. Bobby Angles currently

serves in this position.

Recommended Action

A motion and roll call vote will be required to elect a Vice-Chairperson.

G:\WEDA\Agenda & Info\2025\Agenda Info Vice-Chairperson - 5B.docx
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WYTHEVILLE
ECONOMIC
DEVELOPMENT
AUTHORITY

Meeting Date:

AGENDA ITEM
INFORMATION

April 16, 2025

Subject:

Election of Secretary and Treasurer

SUMMARY:

It will be necessary for the WEDA to elect a Secretary and a Treasurer. Customarily, these

positions are held by Town staff. Currently, Deputy Clerk Lauren Bedwell serves as the

Secretary, and former Town Treasurer Michael Stephens served as the Treasurer. The Town’s

current Treasurer, Angela Pennington, is eligible to be elected as Treasurer for the WEDA.

Recommended Action

A motion and roll call vote will be required to elect a Secretary and Treasurer.

G:\WEDA\Agenda & Info\2025\Agenda Info Secretary Treasurer - 5C.docx






WYTHEVILLE

ECONOMIC AGENDA ITEM
DEVELOPMENT INFORMATION
AUTHORITY
Meeting Date: April 16, 2025
Subject: Review of Joint Industrial Development Authority (JIDA)
Activities
SUMMARY:

JIDA Executive Director David Manley will attend the meeting to provide an overview of the

activities of the Joint Industrial Development Authority (JIDA).

Recommended Action

No action is necessary at this time.

G:\WEDA\Agenda & Info\2025\Agenda Info JIDA Activities - 6A.docx
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WYTHEVILLE

ECONOMIC AGENDA ITEM
DEVELOPMENT INFORMATION
AUTHORITY
Meeting Date: April 16, 2025
Subject: Review of Downtown Wytheville, Inc. (DTW) activities
SUMMARY:

Downtown Wytheville, Inc. (DTW) staff will attend the meeting to provide an overview of the

recent and upcoming activities of DTW, Inc.

Recommended Action

No action is necessary at this time.

G:\WEDA\Agenda & Info\2025\Agenda Info DTW Projects - 6B.docx



WYTHEVILLE

Downtown Wytheville Incorporated is a 501(c)(3) non-profit community
development organization working to revitalize the heart of our community. We
are entering our 11th year as a designated Virginia Main Street community and a
Nationally Accredited Main Street America Program

VR G N———A

IVL/

MAIN STREET
AMERICA




YEAR IN REVIEW

Mission Statement: Downtown Wytheville is building grassroots revitalization, forging strong
partnerships, and implementing progressive strategies to realize its vision of making Downtown
Wytheville the vibrant heart of community and commerce for the region.

In 2024, Downtown Wytheville celebrated 10 years of our Main Street journey as part of Virginia Main Street's 40th
Anniversary. Ten years, a decade, feels like both a short and long time but when you look back at the progress made
downtown during this relatively brief period it's almost unbelievable. Through the intentional, hard work of community
members, a decade of small win after small win culminated in a major transformation not just of our physical landscape but
of the civic health of our community. Through public and private investment and the grit of our community, we've turned our
downtown into a vibrant place with revitalized buildings, beautiful public spaces programmed with community events, and
many small businesses offering a renewed sense of entrepreneurship and an exciting social scene. These changes and the
major change in public perception of our community in such a short time is not only a testament to Wytheville but an
example for others which is why we were proud to be honored in 2024 as one of the eight semifinalists for the prized Great
American Main Street award.

The work of growing and improving our community is never over though and we continued to build on our successes in
2024. We wrapped up a continuation of our Grow with Google partnership which reached nearly 2,000 participants helping
build small businesses’ online presence resulting in this program winning Virginia Main Street's Entrepreneurial
Gamechanger award in summer 2024.

We also began administering a Virginia Main Street grant to aid small downtown businesses in making investments to lower
and stabilize their utility costs as this issue became more pronounced through rising electricity rates. Through this pilot
program, we have helped modernize many downtown buildings through weatherization upgrades, HVAC efficiency
upgrades, LED lighting, smart electronics, and many other changes to help lower the burden of utility rates in these historic
properties. We've also helped spur the creation of a downtown solar array to be hosted at the Millwald Theatre which is
anticipated to save hundreds of thousands of dollars in electricity costs all at no out-of-pocket costs for the project. This
pilot program has not only introduced us to many untapped resources for aiding businesses with projects like these but
continues to leverage additional grants into larger plans to address these costs in the long term.

We also continued to expand on our partnership with Virginia Tech School of Landscape Architecture as we finalized plans
to implement new designs for a pocket park pavilion downtown along with new upgrades and changes to our existing public
spaces like Withers and Elizabeth Brown Parks as we aim to continue growing access to vibrant public spaces in
downtown.

Finally, we continued expanding our popular community events like the Downtown Wytheville 4th of July Celebration &
Street Festival, Mayhem on Main Street, and the Christmas Parade Celebration. All our events continued to see record
attendance and publicity bringing visitors to our community, but more importantly, building on the sense of community and
place for those who live here in Wytheville and surrounding areas. We also expanded our partnerships with local businesses
to spur new smaller events including activities utilizing our Designated Outdoor Refreshment Area (DORA) open container
license to draw business into restaurants and our many retail shops. We also expanded our successful Weekends in
Wytheville marketing campaign as it reaches more people countering the narrative of “nothing going on” downtown and
highlighting the many activities hosted by downtown businesses and community groups.

We look forward to continuing this progress made in 2024 and expanding into new areas throughout 2025 as we plan for
the next decade here in downtown.






