AGENDA

COUNCIL WORK SESSION

MONDAY, MARCH 09, 2026 AT 4:30 PM

COUNCIL CHAMBERS, 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

1.

2.

3.

PERSONS SCHEDULED TO ATTEND

A.

B.

Beth Taylor - Mayor

Candice Johnson - Vice-Mayor

Cathy Pattison - Council Member

Holly Atkins - Council Member

Joseph Hand, Jr. - Council Member
Christopher Slemp - Interim Town Manager
Elaine Holeton - Assistant Town Manager
Brandi Jones - Town Clerk

Paul Cassell - Town Attorney

Angela Pennington - Town Treasurer

Invocation - Vice-Mayor Candice Johnson

ITEMS TO BE DISCUSSED

A. Approval of Agenda - Mayor Beth Taylor (requires a motion and roll call vote)

B. Review and discussion of the Town of Wytheville's proposed Fiscal Year 2026-27
budget by Interim Town Manager Christopher Slemp

ADJOURNMENT
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TOWN OF WYTHEVILLE
FY 26-27 BUDGET WORK SESSON
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Objectives

Follow up on Audit
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Debt Service

Review CIP request

Reserves




AUDIT
FOLLOW

UP
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During our review last month of our
FY-25 audit we learned that some
communities in similar size in our
region are experiencing a downward
trend in meals and lodging tax.

Staff took some time to review our
meals and lodging tax revenues from
the previous years.
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LODGING

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

S0

2020

2021

2022

2023

Section 2, IltemB.

2024

2025




Section 2, IltemB.

LODGING TAX -3 YEAR
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The FY-25 audit indicated are per-
capita debt is $3,083 which is just
above the state average. This has
been our trend for several years.

DEBT

SERVICE Debt as a % of Operating and

Debt Service Expenditures
remains just at 5%.




issued maturity

2011
2011
2014
2014
2015
2016
2023
2024
2019
2024

Aug-32
Feb-51
Feb-30
Aug-24
Mar-35
Mar-35
Jun-43
Jan-34
Dec-39
Aug-54

rate Lender

2.73% VRA

2.25% Rural Development

2.45% Carter Bank
2.20% BB&T

3.44% National Bank
3.44% National Bank
4.45% Webster Bank
3.75% RDA

0.00% VRA

0.00% VRA

DEBIT

Project
Co-generation Project
20" water line
Refinance
Refinance
Refinance
Refinance
Lotts Gap Water Project
Refuse Truck/Dehumidifier
Edgemont Sewer
DEQ Sewer |1&I

Original

Amount
$964,540
$4,105,000
$5,198,000
$4,127,500
$10,000,000
$2,468,148
$2,470,000
$843,000
$1,386,000
$800,000

Balance

$411,034.00
$3,203,743.00
$1,596,189.00
$0.00
$5,554,596.00
$1,387,766.00
$2,268,989.00
$662,502.00
$926,956.00
$489,372.00

$32,362,188 $16,501,147.00

General Water &

Fund % Sewer %

100%

15% 42%

33%

92% 8%
100%

100%

Sewer
Fund %
100%

43%
67%

100%
100%

annual
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Annual
Payment
$57,133.00
$161,088.00
$345,509.68
0
$623,083.62
$155,671.86
$207,102.70
$101,268.00
$69,300.00
$27,118.64

$1,747,276
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FUTURE
OBLIGATIONS

This fall the Town should sign off on
roughly $24.47M in new debt to fund
the WTTP project.

After the WTTP project is finished,

the town’s annual debt payments
will increase by about $1.4M.

It is estimated that this payment will
startin FY29.




FY-27 CIP RECOMMENDATIONS

Department

Museums

Meeting Center

Fire and EMS

Public Works

Town Management

Police Department

Project

Rock House storm doors, window glazing

Dishwasher replacement

Replace chairs

Remount 2017 Ambulance

Drum Mulcher

5 pickup trucks

Snow removal equipment
1 Zero turn mower

Safety Barriers

Comp plan carry over
Council Chamber upgrades
HRIS software for HR
Message board for Withers
Energy Plan carry over

Brackets for Banners

Equipment for K9 vehicle
Power DMS

Requested
Amount

$10,000

$25,000
$160,000

$150,000 possible 50% state EMS grant

$18,059
$150,000
$40,000
$18,000
$7,540

$77,000
$25,000
$15,288
$50,000
$50,000

$5,000

$22,000
$8,973
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FY-27 CIP RECOMMENDATIONS

Computer Operations

Parks & Rec Admin

Parks & Rec Community Programs

Parks & Rec Athletics

Parks & Rec Outdoor Pool

Parks and Rec Indoor Pool

Parks and Rec Fitness

New Server
Disaster Recovery
Fiber

ADA compliant website
Carryover Project
Elizabeth Brown bridges

Rock-wall at community center

Birck sidewalk in Elizabeth Brown

new scoreboard for Scott football field

ADA steps replacement

Water feature replacment

Refurbish chairs

Partial replacement of equipment

$107,000
$40,000
$50,000
$25,000

$20,000
$75,541

$21,000
$43,000

$0 Being donated

$8,000

$15,000
$7,100

$190,500
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FY-27 CIP RECOMMENDATIONS

Engineering

Water Department

WasteWater Treatment Plant

East Main paving

Curb & Sidewalk East Main

Lithia Rd sidewalk

Peppers Ferry Rd project

Peppers Ferry Rd sidewalk extenstion
W Railroad guard rail (bridge tie in)
Water Master Plan

Community Stormwater study

Pickup truck

Water line replacement

Carry over funds for professional services
Carry over funds for Clarifiers
Waste Water Improvements design

Sewer line replacement

$924,000 $924,000 grant funded
$310,000
$460,000 80% reimbursed
$1,129,000 100% reimbursed
$1,116,000 80% reimbursed
$30,000
$100,000 possible grant

$250,000 90% grant funded

$70,000

$175,000

$456,215 Funded with carry over
$6,900,000 95% grant funded
$1,100,000

$175,000
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FY-27 CIP

total prior to carryover & grants

grant- East Main paving

grant - Lithia Rd project

grant - Pepper Ferry Rd

grant - Peppers Ferry Rd sidewalk extension
Community Stormwater study

WWTP Clarifiers grant FEMA/VDEM 95%

Carry over Comp plan

carry over Energy Plan

carry over Profession Services WWTP
carry over Parks & Rec master plan

total new CIP funds

$14,629,216

($924,000)
($368,000)
($1,129,000)
($892,800)
($225,000)
($6,555,000)
($77,000
($50,000
($456,215
($20,000

$3,932,201

)
)
)
)

($10,093,800)

($603,215)

($10,697,015)
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“l FY-27 CIP — Other Considerations

Splash pad —up
to $3.4 m

Take home police
vehicles -
$100,000 first

year cost
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* Our most recent audit indicated the Town is in good
shape financially.

RESE RVES * While we enjoy a healthy reserve we must keep in mind

that some of these balances are restricted or assigned.
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CURRENT FUND BALANCES

* Money Market

* Rainy Day Fund

« Community

* Community Center
* VIP Operating

* VIP Reserve Acct

* VIP Bond Proceeds
* Credit Card

* EMS Recovery Acct

As of February 2026

Unassigned

Committed for Emergencies
CenterCommitted to debt*
Committed C/C
Unassigned

Committed Loan Payment
Water Project

Payments from C/C to Town
Payments for EMS Service

$10,272,344
$7,347,163
$5,616,784
$1,093,203
$1,046,853
$675,850
$2,620,322
$405,546
$57,769
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CURRENT FUND BALANCES (con’t)

Building Permit

Jane Duberry

Rock House Haller Fund
Terry Square Certificate
Petty Cash

Petty Cash

Payments for permits

Given for Tennis improvements
Specific use donation

East End Cemetery

Treasurer office

Pools, Parks special events

$72,645
$21,627
$7,409
$5,901
$1206
$2200
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TAXES FEES INTEREST GRANTS

NN /LS

UNASSIGNED
FUND

BALANCE
(Money Market)

/

SALARIES & DAY TO DAY MOST DEBT
BENEFITS EXPENSES SERVICE

PRIOR
CAPITAL
PROJECTS
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“l MONEY MARKET - UNASSIGNED

* Analysis of our Money Market — Account end of month records indicate
the balance has not dipped below $9 million in last 24 months.

* A portion of this fund could be transferred into a Capital Fund while
leaving at least 20% of our operating expense in the Money Market —
unassigned account.
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SET UP CIP FUND

L

* Create Capital Fund for use in Capital only projects

* Transferring a portion of unassigned fund balance while leaving a
“cushion” in the Money Market

* Transferring VIP Reserve
* Transferring interest from the Debt Service Community Center Fund
* Transferring the smaller Community Center Fund
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RECOMMEND
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CREATION OF CAPITAL

4 N
PORTION OF FUND
UNASSIGNED \ g A
L FUND BALANCE , FYo6
) CARRYOVERS
FY 27

VIP > N -
RESERVES

GRANTS FOR CIP &

/////////’ I REIMBURSEMENTS

COMMUNITY - J
CENTER FUNDS
4 FUTURE )
OPERATIONAL
FUND BALANCE &
INTEREST
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FY-27 COLA

e COLA considerations
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* Councilwill soon need to consider what COLA amount they wish to award

employees
e Staff is prepared to give budget scenarios based on Council’s wishes

* General Assembly has not determined the amount of COLA for state
worker as of yet.

* ACOLA can be tied to the 2025 CPI which was just under 3% in 2025.
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