
 

AGENDA 

BOARD OF ZONING APPEALS 

THURSDAY, OCTOBER 17, 2024 AT 11:00 AM 

     COUNCIL CHAMBERS, 150 EAST MONROE STREET  

WYTHEVILLE, VA 24382 
 

1. CALL TO ORDER - CHAIRMAN JOHN R. MATTHEWS 

2. ESTABLISHMENT OF QUORUM - CHAIRMAN JOHN R. MATTHEWS  

3. APPROVAL OF AGENDA (requires motion and roll call vote) 

4. CONSENT AGENDA 

A. Minutes of the annual meeting of May 23, 2024 (requires motion and vote) 

5. TRAINING 

A. Floodplain variance training conducted by the Town's Planning Department 

6. OTHER BUSINESS 

A. Unified Development Ordinance (UDO) Update 

7. ADJOURNMENT 
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MINUTES 

WYTHEVILLE BOARD OF ZONING APPEALS 

THURSDAY, MAY 23, 2024 AT 11:00 AM 

     COUNCIL CHAMBERS, 150 EAST MONROE STREET  

WYTHEVILLE, VA 24382 
 

1. UNAPPROVED MINUTES  

RE: ATTENDANCE  

MEMBERS PRESENT: 
Vice-Chairman John Matthews, Mr. Kerry Eans, Ms. Patricia Austin, Alternate Member Mr. 
Mark Zammit  

MEMBERS ABSENT:  
Chairman John Jones, Jr., Mr. Charles Johnson 

OTHERS PRESENT: 
Assistant Town Manager Elaine Holeton, Chief Deputy Clerk Brandi Jones, Planning 
Director John Woods, Director of Information Technology Ron Jude 

RE: CALL TO ORDER 

Vice-Chairman Matthews called the meeting to order, due to the absence of Chairman 
Jones.  

2. RE: ESTABLISHMENT OF QUORUM 

Vice-Chairman Matthews established that a quorum of Wytheville Board of Zoning Appeals 
members was present.  

3. RE: CONSENT AGENDA 

A. RE: MINUTES OF THE REGULAR MEETINGS OF MAY 25, 2023, AND OCTOBER 
19, 2023 

Vice-Chairman Matthews presented the consent agenda consisting of the minutes of 
the regular meetings of May 25, 2023, and October 19, 2023. He inquired if there 
was a motion to approve the minutes of the regular meetings of May 25, 2023, and 
October 19, 2023.  

Motion made by Mr. Eans, Seconded by Ms. Austin. Vice-Chairman Matthews 
inquired if there was any discussion on the motion. There being none, the motion was 
approved with the following voting in favor and there being no opposition: Voting Yea: 
Vice-Chairman Matthews, Mr. Eans, Ms. Austin, Mr. Zammit.  
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4. RE: ELECTION OF OFFICERS 

A. RE: CHAIR  

Vice-Chairman Matthews advised that the next agenda item is the election of a Chair. 
A motion was made by Mr. Zammit and seconded by Mr. Eans for Mr. John Matthews 
to serve as the Chairman of the Board of Zoning Appeals. Vice-Chairman Matthews 
inquired if there was any discussion on the motion. There being none, the motion was 
approved with the following voting results, by roll call vote: Voting Yea: Mr. Zammit, 
Mr. Eans, Vice-Chairman Matthews, Ms. Austin.  

B. RE: VICE-CHAIR 

Chairman Matthews advised that the next agenda item is the election of a Vice-Chair. 
A motion was made by Mr. Eans and seconded by Ms. Austin for Mr. John Jones, Jr., 
to serve as the Vice-Chair for the Board of Zoning Appeals. Chairman Matthews 
inquired if there was any discussion on the motion. There being none, the motion was 
approved with the following voting results, by roll call vote: Voting Yea: Mr. Zammit, 
Mr. Eans, Chairman-Matthews, Ms. Austin.  

5. RE: OTHER BUSINESS 

A. RE: RULES OF PROCEDURE FOR THE BOARD OF ZONING APPEALS - 
CONSIDERATION TO ADOPT  

Chairman Matthews advised that the next agenda item is the consideration to adopt 
the Board of Zoning Appeals Rules of Procedure. Assistant Town Manager Holeton 
stated that the Board has the most recent copy of the Board of Zoning Appeals (BZA) 
Rules of Procedure in their meeting packets. She briefly reviewed the BZA Rules of 
Procedure with the Board members and the changes that have been made since 
their last meeting.  

A motion was made by Ms. Austin and seconded by Mr. Eans to adopt the Board of 
Zoning Appeals Rules of Procedure as presented. Chairman Matthews inquired if 
there was any discussion on the motion. There being none, the motion was approved 
with the following voting in favor and there being no opposition: Voting Yea: 
Chairman Matthews, Mr. Eans, Ms. Austin, Mr. Zammit.  

B. RE: UNIFIED DEVELOPMENT ORDINANCE (UDO) - REVIEW AND DISCUSSION  

Chairman Matthews advised that the next agenda item is the review and discussion 
regarding the future Unified Development Ordinance (UDO). Planning Director 
Woods advised that the first draft of the UDO is now in a format that is ready to be 
published. He stated that the UDO Focus Groups will meet June 12 and June 13, 
2024, for individuals to comment and discuss the first draft of the UDO. Chairman 
Matthews inquired of Planning Director Woods regarding what the Town Council's 
current role is in the UDO. Planning Director Woods stated that the Town Council 
authorized the Planning Commission and Planning Department staff to pursue 
development of the UDO. He noted that the Council has stepped back, since that 
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authorization, and has allowed the Planning Commission to react to the document 
that staff has been preparing for the UDO. Ms. Austin inquired of Planning Director 
Woods regarding whether civic organization leaders were included in the 
development of the Focus Groups. Planning Director Woods stated that staff 
contacted the civic organization leaders that they had contact information for, and 
that staff is still building the Focus Group lists. Planning Director Woods continued to 
discuss information on the nine articles of the UDO with the Board members which 
included the following: Conceptual Framework; Article 1: Title, Purpose, Authority, 
Jurisdiction; Article 2: Administration & Enforcement; Article 3: Applications and 
Review Process; Article 4: Subdivision Standards; Article 5: Zoning Districts; Article 
6: Land Uses; Article 7: Site Development Standards; Article 8: Standards for 
Conditional Uses: and, Article 9: Definitions. Chairman Matthews inquired if any of 
the Board members had any questions for Planning Director Woods regarding this 
topic. There being none, Chairman Matthews stated that he would like to thank 
Director Woods and Town staff for the work they have put into developing the 
proposed UDO.  

Assistant Town Manager Holeton advised that she would like to remind the Board 
members of the annual training that will take place in October. She stated that, 
hopefully, the UDO would be adopted by then and that the BZA could take this 
opportunity to review the UDO to determine its role and how the members would be 
applying it to the UDO. Assistant Town Manager Holeton commented that if the 
Board members are interested, a mock BZA Variance Hearing could be held, as well. 
Planning Director Woods noted that considering the purpose of the BZA, it is good 
that there is not a lot of conflict between the Town’s citizens and the current operation 
of the Zoning Ordinance.  

6. RE: ADJOURNMENT 

There being no further business to be discussed, Vice-Chairman Matthews adjourned the 
meeting. (11:39 a.m.)  

 

                                                                                                                                                  
                                                                         John R. Matthews, Chairman  

 

                                                                   
Brandi N. Jones, Chief Deputy Clerk  
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WYTHEVILLE 
BOARD OF 

ZONING 
APPEALS 

 

AGENDA ITEM 
INFORMATION 

 Meeting Date: October 17, 2024 

 Subject: Floodplain Variance Training 

SUMMARY: 

Following the devastation of Tropical Storm Helene in the Town of Wytheville/Wythe County, 

Town staff felt that it was appropriate to perform floodplain variance training at the Board of 

Zoning Appeals’ (BZA) October training meeting. The Planning Department will be conducting 

this training for the (BZA) members.  

 

*There are no attachments included in the package for this agenda item. 
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WYTHEVILLE 
BOARD OF 

ZONING 
APPEALS 

 

AGENDA ITEM 
INFORMATION 

 Meeting Date: October 17, 2024 

 Subject: Unified Development Ordinance (UDO) Update 

SUMMARY: 

Planning Director John Woods will provide a brief update regarding the proposed Unified 

Development Ordinance (UDO) to the Board members.  

 

*There are no attachments included in the package for this agenda item. 
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