
 

AGENDA 

WYTHEVILLE ECONOMIC DEVELOPMENT 
AUTHORITY 

WEDNESDAY, APRIL 17, 2024 AT 9:00 AM 

     COUNCIL CHAMBERS, 150 EAST MONROE STREET   

WYTHEVILLE, VA 24382 
 

1. CALL TO ORDER - CHAIRMAN DAVID KAUSE 

2. ESTABLISHMENT OF QUORUM - CHAIRMAN DAVID KAUSE  

3. APPROVAL OF AGENDA (requires motion and roll call vote) 

4. CONSENT AGENDA 

A. Minutes of the annual meeting of April 19, 2023 (requires motion and vote) 

5. ELECTION OF OFFICERS 

A. Chairperson (requires motion and roll call vote) 

B. Vice-Chairperson (requires motion and roll call vote) 

C. Secretary and Treasurer (requires motion and roll call vote)  

6. OTHER BUSINESS 

A. Review of activities of the Joint Industrial Development Authority (JIDA) 

B. Review of recent and upcoming projects of Downtown Wytheville, Inc. (DTW)  

C. Review of the draft Unified Development Ordinance (UDO) by Planning Director John 
Woods 

D. Update regarding the Build IT 2025 Grant Program by Assistant Town Manager 
Elaine Holeton 

7. ADJOURNMENT 
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MINUTES 

WYTHEVILLE ECONOMIC DEVELOPMENT 
AUTHORITY 

WEDNESDAY, APRIL 19, 2023 AT 9:00 AM 

     COUNCIL CHAMBERS, 150 EAST MONROE STREET 

 WYTHEVILLE, VA 24382 

 

1. UNAPPROVED MINUTES  

RE: ATTENDANCE 

MEMBERS PRESENT: 
David Kause, Melissa Crockett, Linda Nye, Kathleen Laster 

MEMBERS ABSENT: 
Bobby Angles, Zachary Cooley, Jeffrey Lucas 

OTHERS PRESENT: 
Mayor Beth Taylor, Assistant Town Manager Elaine Holeton, Deputy Clerk Lauren 
Bedwell, Town Attorney Michelle Clayton, Town Treasurer Michael Stephens, Planning 
Director John Woods, Millwald Theatre Executive Director Jeff Potts, Wythe County Joint 
Industrial Development Authority (JIDA) Deputy Director John Matthews 

RE: CALL TO ORDER 

Vice-Chairman Kause called the meeting to order. 

2. RE: ESTABLISHMENT OF QUORUM  

Vice-Chairman Kause established that a quorum of Authority members was present.  

3. RE: CONSENT AGENDA  

Vice-Chairman Kause presented the consent agenda consisting of the minutes of the 
annual meeting of May 18, 2022. He inquired if there was a motion to approve the minutes 
of the annual meeting of May 18, 2022, as presented.  

Motion made by Ms. Laster, Seconded by Ms. Crockett. Vice-Chairman Kause inquired if 
there was any discussion on the motion. There being none, the motion was approved with 
the following voting in favor and there being no opposition: Voting Yea: Vice-Chairman 
Kause, Ms. Crockett, Ms. Nye, Ms. Laster. 

4. RE: AGENDA ITEM ADDITION - DISCUSSION REGARDING MILLWALD THEATRE 
UPDATES 
 
Vice-Chairman Kause advised that an agenda item, which includes discussion regarding 



the Millwald Theatre updates, needed to be added to the meeting agenda. He inquired if 
there was a motion to add an agenda item that includes discussion regarding the Millwald 
Theatre updates to the meeting agenda.  

Motion made by Ms. Laster, Seconded by Ms. Crockett. Vice-Chairman Kause inquired if 
there was any discussion on the motion. There being none, the motion was approved with 
the following voting in favor and there being no opposition: Voting Yea: Vice-Chairman 
Kause, Ms. Crockett, Ms. Nye, Ms. Laster.  

5. RE: ELECTION OF OFFICERS  

A. RE: CHAIRPERSON 

Vice-Chairman Kause advised that the next item on the agenda is to elect a new 
Chairperson for the year 2023. He noted that, at this time, nominations will be taken. 

A motion was made by Ms. Laster and seconded by Ms. Crockett to close the 
nominations and elect Mr. David Kause as the Wytheville Economic Development 
Authority (WEDA) Chairperson for the year 2023. Vice-Chairman Kause inquired if 
there was any discussion on the motion. There being none, the motion was approved 
with the following votes results, by roll call vote: Voting Yea: Vice-Chairman Kause, 
Ms. Crockett, Ms. Nye, Ms. Laster.  

B. RE: VICE-CHAIRPERSON 

Chairman Kause advised that the next agenda item to elect a Vice-Chairperson for 
the year 2023. He noted that, at this time, nominations will be taken. 

A motion was made by Ms. Crockett and seconded by Ms. Laster to close the 
nominations and elect Mr. Bobby Angles as the Vice-Chairperson of the Wytheville 
Economic Development Authority (WEDA) for the year 2023. Chairman Kause 
inquired if there was any discussion on the motion. There being none, the motion was 
approved with the following voting results, by roll call vote: Voting Yea: Chairman 
Kause, Ms. Crockett, Ms. Nye, Ms. Laster.  

C. RE: SECRETARY AND TREASURER 

Chairman Kause advised that the next agenda item is to elect the Secretary and 
Treasurer for the year 2023. He noted that, at this time, nominations will be taken.  

A motion was made by Ms. Crockett and seconded by Ms. Nye to close the 
nominations and re-elect Deputy Clerk Lauren Bedwell to serve as Secretary, and to 
reelect Town Treasurer Michael G. Stephens as Treasurer for the Authority for the 
year 2023. Chairman Kause inquired if there was any discussion on the motion. 
There being none, the motion was approved with the following voting results, by roll 
call vote: Voting Yea: Chairman Kause, Ms. Crockett, Ms. Nye, Ms. Laster.  

6. RE: OTHER BUSINESS 
 
A. RE: DISCUSSION REGARDING MILLWALD THEATRE UPDATES 



Chairman Kause advised that the next item on the agenda is the discussion 
regarding the Millwald Theatre updates. He advised that Millwald Theatre Executive 
Director Jeff Potts will give the Authority more information on this matter.  

Executive Director Potts gave an update to the Authority members on the Millwald 
Theatre regarding the number of events that have been held, ticket prices of the 
events, admissions income, the number of event attendees, etc. Chairman Kause 
inquired about corporate involvement with the Millwald regarding rentals. Director 
Potts advised that theatre rentals can be difficult, and that they are focusing on 
partnership events with corporations. Discussion continued regarding the progress of 
the Millwald Theatre since their recent opening.  

B. RE: REVIEW OF JOINT INDUSTRIAL DEVELOPMENT AUTHORITY (JIDA) 
ACTIVITIES 

Chairman Kause advised that the next agenda item is the review of activities for the 
Joint Industrial Development Authority (JIDA). He stated that JIDA Deputy Director 
John Matthews will give a presentation to the Authority regarding this topic. 

Deputy Director Matthews gave a presentation to the Authority members regarding 
the completion of the JIDA's strategic plan, their website redesign, their project 
volume, Blue Star NBR project updates, the Wythe-Bland Career Fair, the Southwest 
Virginia Regional Housing Summit and their annual tenure awards. A brief discussion 
was held regarding the progress and the projected opening of the Blue Star NBR 
project. Deputy Director Matthews then reviewed a settlement between Branch 
Botanicals for a piece of equipment for their Cherry Tree project, and a settlement 
between STS Group regarding a loan for construction and equipment costs. Ms. Nye 
inquired about the solar farm located right outside of town limits, and if the JIDA has 
been involved with its development. Director Matthews advised that the JIDA was 
only involved in initial conversations with the property owner and connecting them 
with solar companies.  

C. RE: DISCUSSION REGARDING THE UNIFIED DEVELOPMENT ORDINANCE 
(UDO) 

Chairman Kause advised that the next agenda item is the discussion regarding the 
proposed Unified Development Ordinance (UDO). He stated that Planning Director 
John Woods will discuss the UDO with the Authority members.  

Planning Director Woods advised that the the current Zoning Ordinance was created 
in 1969, and that it has been amended 108 times. He stated that the current 
ordinance could use several more amendments, so the consensus was to repeal and 
replace the current ordinance with a new UDO. Planning Director Woods then gave a 
presentation that included information regarding the UDO concept, Form Based Code 
examples, current Zoning Ordinance issues, Special Exception Permit requirements, 
development standards, the Wythe County housing analysis and the analysis’ 
recommendations for Wytheville. Discussion continued regarding the current Zoning 
Ordinance and the changes that will be made in the UDO. 



D. RE: VIRGINIA FREEDOM OF INFORMATION ACT (FOIA) CONFILICT OF 
INTEREST ACT (COIA) TRAINING 

Chairman Kause advised that the next agenda item is the Virginia Freedom of 
Information Act (FOIA) and Conflict of Interest Act (COIA) Training. He stated that 
Town Attorney Clayton will give the Authority more information on this matter.  

Town Attorney Clayton then conducted the Virginia Freedom of Information Act 
(FOIA) and Conflict of Interest Act (COIA) Training with the WEDA members and 
Town staff members who were present at the meeting.  

7. RE: ADJOURNMENT 

There being no further business to be discussed, a motion was duly made, seconded and 
carried to adjourn the meeting. (10:31 a.m.)  

 

 

 

 

                                                                                                                                                 
                                                                                  David Kause, Chairman 

 

 

 

                                                                  
Lauren E. Bedwell, Deputy Clerk 
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WYTHEVILLE 
ECONOMIC 

DEVELOPMENT 
AUTHORITY 

 

AGENDA ITEM 
INFORMATION 

 Meeting Date: April 17, 2024 

 Subject: Election of Chairperson 

SUMMARY: 

It will be necessary for the WEDA to elect a Chairperson. Mr. David Kause currently serves in 

this position.  

 

Recommended Action 

A motion and roll call vote will be required to elect a Chairperson.  
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WYTHEVILLE 
ECONOMIC 

DEVELOPMENT 
AUTHORITY 

 

AGENDA ITEM 
INFORMATION 

 Meeting Date: April 17, 2024 

 Subject: Election of Vice-Chairperson 

SUMMARY: 

It will be necessary for the WEDA to elect a Vice-Chairperson, and Mr. Bobby Angles currently 

serves in this position.  

 

Recommended Action 

A motion and roll call vote will be required to elect a Vice-Chairperson.  
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WYTHEVILLE 
ECONOMIC 

DEVELOPMENT 
AUTHORITY 

 

AGENDA ITEM 
INFORMATION 

 Meeting Date: April 17, 2024 

 Subject: Election of Secretary and Treasurer 

SUMMARY: 

It will be necessary for the WEDA to elect a Secretary and a Treasurer. Customarily, these 

positions are held by Town staff. Currently, Deputy Clerk Lauren Bedwell serves as the 

Secretary, and Town Treasurer Michael Stephens serves as the Treasurer.  

 

Recommended Action 

A motion and roll call vote will be required to elect a Secretary and Treasurer.  
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WYTHEVILLE 
ECONOMIC 

DEVELOPMENT 
AUTHORITY 

 

AGENDA ITEM 
INFORMATION 

 Meeting Date: April 17, 2024 

 Subject: Review of Joint Industrial Development Authority (JIDA) 
Activities 

SUMMARY: 

JIDA Executive Director David Manley will attend the meeting to provide an overview of the 

activities of the Joint Industrial Development Authority (JIDA).  

 

Recommended Action 

No action is necessary at this time.  
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WYTHEVILLE 
ECONOMIC 

DEVELOPMENT 
AUTHORITY 

 

AGENDA ITEM 
INFORMATION 

 Meeting Date: April 17, 2024 

 Subject: Review of Downtown Wytheville, Inc (DTW) projects 

SUMMARY: 

Downtown Wytheville, Inc. (DTW) staff will attend the meeting to provide an overview of the 

recent and upcoming projects of DTW, Inc.  

 

Recommended Action 

No action is necessary at this time.  
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2024

DEVELOPMENT
COMMUNITY

Downtown Wytheville Incorporated is a 501(c)(3) non-profit community
development organization working to revitalize the heart of our community. We
are entering our 8th year as a designated Virginia Main Street community and a

Nationally Accredited Main Street America Program



Mission Statement:  Downtown Wytheville is building grassroots revitalization,
forging strong partnerships, and implementing progressive strategies to realize its
vision of making Downtown Wytheville the vibrant heart of community and
commerce for the region. 

In 2023, Downtown Wytheville continued building a strong sense of community through small business
development and trainings, technical support, infrastructure upgrades, collaborative engagement, and events
that bring people together.  

In particular, we administered the Grow with Google program, in partnership with Main Street America and
Google.  Through the efforts of our Grow with Google coach, DTW staff, volunteers, and partners throughout
the region, we taught digital skills to rural businesses and entrepreneurs around Southwest Virginia and
across the entire state becoming the most successful of the 10 selected communities in the nation reaching
nearly 1,810 participants.

We also continued working to develop engaging public places and green spaces that bring locals and visitors
alike together, increase foot traffic downtown, and increase quality of life for residents.  Through this effort,
we formed a partnership with the Virginia Tech Landscape Architecture School to take a fresh look at our
parks and vacant spaces as part of student coursework.  We have generated architectural plans from this
process and we have received grant funding and private donations to begin implementing some of these
designs including a new pocket park greenspace on a vacant lot in the heart of downtown.  We still lack
about 25% of the funding to begin this first project and are continuing to explore funding to begin
construction in 2024.

Finally, we continued expanding our popular community events like the Downtown Wytheville 4th of July
Celebration & Street Festival, Mayhem on Main Street, and the Christmas Parade Celebration.  All of our
events in 2023 saw record attendance and participation from businesses with the 4th of July Celebration
setting a record as the largest single-day event in Wytheville’s history with over 12,500 visitors.  We also
expanded our efforts to spur more business-driven events throughout the year by encouraging inter-business
collaboration. As part of this effort, we have launched a successful marketing campaign to promote all the
great new things going on in Downtown Wytheville on any given night to counter narratives that “there’s
nothing going on”.  This Weekends in Wytheville campaign has been one of the most popular and engaging
marketing promotions we’ve done as an organization and regularly reaches a large audience of Wythe
County residents and visitors.

We look forward to continuing the progress made in 2023 and expanding into new areas throughout 2024.

2023 
YEAR IN REVIEW




