AGENDA

WYTHEVILLE TOWN COUNCIL MEETING

MONDAY, MARCH 09, 2026 AT 6:00 PM

MUNICIPAL BUILDING - 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

10.

11.

INVOCATION - VICE-MAYOR CANDICE N. JOHNSON

CALL TO ORDER - MAYOR BETH A. TAYLOR

ESTABLISHMENT OF QUORUM - MAYOR BETH A. TAYLOR
PLEDGE OF ALLEGIANCE - COUNCILWOMAN HOLLY E. ATKINS

APPROVAL OF AGENDA - MAYOR BETH A. TAYLOR (requires a motion and roll call
vote)

7:00 P.M. RECESS (if necessary)
CONSENT AGENDA

A. Minutes of the Council Work Sessions and minutes of the regular Wytheville Town
Council meeting held on February 23, 2026 (requires a motion and vote)

PRESENTATIONS BY TOWN COUNCIL

A. Presentation of a proclamation and a rocking chair to former Interim Town
Manager/Town Clerk Sherry Corvin for her retirement from the Town of
Wytheville

1. Presentation by Mayor Beth A. Taylor
CITIZENS' PERIOD
PRESENTATIONS TO TOWN COUNCIL

A. Presentation of updates regarding the Joint Industrial Development Authority
of Wythe County by Executive Director David Manley

B. Presentation and discussion of the proposed splashpad by Interim Town
Manager Christopher Slemp

PUBLIC HEARINGS, REQUESTS, RESOLUTIONS, COUNCIL DECISIONS

A. Consider the request of Director of Museums Grant Gerlich to appropriate the
funds of the Museum Department's Rock House Memorial Fund/Haller Medical
Legacy budget line item to the medical exhibit budget line item
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1. Staff Report/Presentation by Interim Town Manager Christopher Slemp

2. Consideration by the Town Council to appropriate the funds of the Museum
Department's Rock House Memorial Fund/Haller Medical Legacy budget line item to
the medical exhibit budget line item (requires a motion and roll call vote)

Consider the request of the Wytheville AAUW for a raffle permit for the 2026
calendar year

1. Staff Report/Presentation by Interim Town Manager Christopher Slemp

2. Consideration of the Town Council to approve the request of the Wytheville AAUW
for a raffle permit for the 2026 calendar year (requires a motion and vote)

Consider the request of Downtown Wytheville, Incorporated for street closure
on Saturday, July 4, 2026, from 6:00 a.m. to 11:00 p.m., to conduct the
Downtown Wytheville 4th of July Celebration & Street Festival

1. Staff Report/Presentation by Assistant Town Manager Elaine Holeton

2. Consideration by the Town Council to approve the request of Downtown
Wytheville, Incorporated for street closure on Saturday, July 4, 2026, from 6:00 a.m.
to 11:00 p.m., to conduct the Downtown Wytheville 4th of July Celebration & Street
Festival (requires a motion and vote)

Consider the request of Downtown Wytheville, Incorporated for street closure
on Saturday, December 5, 2026, from 3:30 p.m. to approximately 7:00 p.m., to
conduct the Downtown Wytheville Christmas Parade

1. Staff Report/Presentation by Assistant Town Manager Elaine Holeton

2. Consideration of the Town Council to approve the request of Downtown
Woytheville, Incorporated for street closure on Saturday, December 5, 2026, from 3:30
p.m. to approximately 7:00 p.m., to conduct the Downtown Wytheville Christmas
Parade (requires a motion and vote)

Consider the request of the Wytheville Police, Fire and Rescue Departments for
street closure on Saturday, October 31, 2026, from 5:00 p.m. to 9:00 p.m., to
conduct the Church Street Trunk or Treat event

1. Staff Report/Presentation by Assistant Town Manager Elaine Holeton

2. Consideration of the Town Council to approve the request of the Wytheville Police,
Fire and Rescue Departments for street closure on Saturday, October 31, 2026, from
5:00 p.m. to 9:00 p.m., to conduct the Church Street Trunk or Treat event (requires a
motion and vote)

Consider the request of Downtown Wytheville, Incorporated for street closure
on Saturday, October 31, 2026, from 11:00 a.m. to 4:00 p.m., to conduct the
2026 Mayhem on Main Street event



1. Staff Report/Presentation by Assistant Town Manager Elaine Holeton

2. Consideration by the Town Council to approve the request of Downtown
Wytheville, Incorporated for street closure on Saturday, October 31, 2026, from 11:00
a.m. to 4:00 p.m., to conduct the 2026 Mayhem on Main Street event (requires a
motion and vote)
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Consider the request of the Wytheville-Wythe-Bland Chamber of Commerce
and Truliant Federal Credit Union to jointly host a shredding event on
Saturday, May 9, 2026, from 9:00 a.m. to 12:00 p.m., in the Municipal Building
Parking Lot, and to have the Town of Wytheville recognized as a co-sponsor of
the event

1. Staff Report/Presentation by Interim Town Manager Christopher Slemp

2. Consideration by the Town Council to approve the request of the Wytheville-
Wythe-Bland Chamber of Commerce and Truliant Federal Credit Union to jointly host
a shredding event on Saturday, May 9, 2026, from 9:00 a.m. to 12:00 p.m., in the
Municipal Building Parking Lot, and to have the Town of Wytheville recognized as a
co-sponsor of the event (requires a motion and vote)

| T

Consider rescheduling the Council Work Session of April 13, 2026, at 4:30 p.m.,
and the regular Town Council meeting of April 13, 2026, at 6:00 p.m., in the
Council Chambers of the Municipal Building, to the following Monday, April 20,
2026, due to the anticipated lack of a quorum as several Council members will
be out of town for work-related travel

1. Staff Report/Presentation by Interim Town Manager Christopher Slemp

2. Consideration by the Town Council to reschedule the Council Work Session of
April 13, 2026, at 4:30 p.m., and the regular Town Council meeting of April 13, 2026,
at 6:00 p.m., in the Council Chambers of the Municipal Building, to the following
Monday, April 20, 2026, due to the anticipated lack of a quorum as several Council
members will be out of town for work-related travel (requires a motion and vote)

12. APPOINTMENTS

A. Consider the appointment of a new member to the Wytheville Planning
Commission to fill the expired term of John Jones, Jr. (term expired March 2,
2026)

1. Staff Report/Presentation by Town Clerk Brandi Jones
2. Consideration by the Town Council to appoint a new member to fill the expired
term of John Jones, Jr. for a four-year term to the Wytheville Planning Commission

(new term expires March 2, 2030) (requires a motion and vote)

13. REPORTS



Staff Time - INTERIM TOWN MANAGER CHRISTOPHER SLEMP

Staff Time - TOWN CLERK BRANDI JONES
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Staff Time - ASSISTANT TOWN MANAGER ELAINE HOLETON
D. Council Member Time

14. ADJOURNMENT






MINUTES

COUNCIL WORK SESSION

MONDAY, FEBRUARY 23, 2026 AT 4:00 PM

CounNciL CHAMBERS, 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

UNAPPROVED MINUTES

Persons Present:

Mayor Beth Taylor, Vice-Mayor Candice Johnson, Councilwoman Cathy Pattison,
Councilwoman Holly Atkins, Councilman Joseph Hand, Jr., Interim Town Manager Chris
Slemp, Assistant Town Manager Elaine Holeton, Town Attorney Paul Cassell, Town Clerk
Brandi Jones, Town Treasurer Angela Pennington, Deputy Police Chief Bryan Bard,
Assistant Computer Operations Manager Jeff Hooper, Police Officer Damien Thompson,
Robinson Farmer Cox Associates Representative Corbin Stone

Persons Absent:

None

RE: ITEMS TO BE DISCUSSED

A. Approval of Agenda

Mayor Taylor advised that the first agenda item is the Approval of Agenda, and this
required a motion and approval by the Council. She inquired if there was a motion to
approve the Work Session agenda as presented.

Motion made by Councilwoman Pattison, Seconded by Councilwoman Atkins. Mayor
Taylor inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting results, by roll call vote: Voting Yea:
Vice-Mayor Johnson, Councilwoman Atkins, Mayor Taylor, Councilwoman Pattison,
Councilman Hand, Jr.

B. Presentation by Robinson, Farmer, Cox Associates of the Town of Wytheville's
Fiscal Year 2024-25 audit

Mayor Taylor advised that the next agenda item is a presentation by Robinson,
Farmer, Cox Associates of the Town of Wytheville's Fiscal Year 2024-25 audit. Mr.
Corbin Stone with Robinson, Farmer, Cox Associates was recognized and stated that
the Council members were provided a copy of the Town's audit and financial
statements. He noted that, overall, the audit went very well and there were minimal
material adjustments. Mr. Stone then presented the Town's Fiscal Year 2024-25
audit to the Council, which included information regarding the year-end balances in
each Town fund; the general government operating expenditures amount; drop-off in



local tax collections; a fund transfer to the sewer fund from the general fund; capital
projects; the debt summary; Charged with Governance Letters; recommended journal
entries; and, new accounting standard updates. Mayor Taylor inquired about the
Town's current financial standing in comparison to the previous audit. Mr. Stone
stated that the Town is, currently, financially better than the previous year’s audit.
Interim Town Manager Slemp inquired about the water and sewer funds, and if those
amounts needed to be higher. Mr. Stone advised that he would like for the water and
sewer funds to be a little bit higher with a balance closer to $2 Million. He explained
that the Town is, overall, in good financial shape. A copy of this presentation has
been attached and made part of the minutes.

3. RE: ADJOURNMENT

There being no further business to be discussed, the Work Session was adjourned. (4:21
p.m.)

Christopher C. Slemp, Interim Town Manager

Brandi N. Jones, Town Clerk



MINUTES

COUNCIL WORK SESSION

MONDAY, FEBRUARY 23, 2026 AT 5:00 PM

CounNciL CHAMBERS, 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

UNAPPROVED MINUTES

Persons Present:

Mayor Beth Taylor, Vice-Mayor Candice Johnson, Councilwoman Cathy Pattison,
Councilwoman Holly Atkins, Councilman Joseph Hand, Jr., Interim Town Manager Chris
Slemp, Assistant Town Manager Elaine Holeton, Town Attorney Paul Cassell, Town Clerk
Brandi Jones, Town Treasurer Angela Pennington, Director of Public Utilities and
Engineering Billy Anderson, Assistant Computer Operations Manager Jeff Hooper, Deputy
Police Chief Bryan Bard, Police Officer Damien Thompson, Mike Forrest

Persons Absent:

None

RE: ITEMS TO BE DISCUSSED

A. Approval of Agenda

Mayor Taylor advised that the first agenda item is the Approval of Agenda, and this
required a motion and approval by the Council. She inquired if there was a motion to
approve the Work Session agenda as presented.

Motion made by Vice-Mayor Johnson, Seconded by Councilwoman Pattison. Mayor
Taylor inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting results, by roll call vote: Councilman
Hand, Jr., Councilwoman Pattison, Mayor Taylor, Councilwoman Atkins, Vice-Mayor
Johnson.

B. Presentation by Interim Town Manager Christopher Slemp to discuss the Town
of Wytheville's Fiscal Year 2026-27 Capital Improvements Plan Requests

Mayor Taylor advised that the next agenda item is a presentation by Interim Town
Manager Chris Slemp to discuss the Town of Wytheville's Fiscal Year 2026-27
Capital Improvements Plan Requests. Interim Town Manager Slemp stated that he
will be presenting the Capital Improvements Plan (CIP) requests that have been
made by Town Departments to the Council for their consideration during the budget
process. He noted that no action is required, at this meeting, for any of the CIP
requests. Interim Town Manager Slemp explained that Staff would like to make a
change to how CIPs are budgeted and tracked, by placing those projects and



expenses in a Capital Fund. He commented that some of these projects may be
large, however, some of them come with grant funding or reimbursement from the
State. Interim Town Manager Slemp then briefly discussed with the Council how
priorities were determined in each departmental CIP request. He advised that the
Department of Museums requested a small tractor to be able to perform work at the
Homestead property, and that Staff thinks a small tractor that is already owned by the
Town can be repurposed for this request. Interim Town Manager Slemp commented
that the Department of Museums has also requested CIP work at the Rock House
and the Boyd Museums. He briefly explained what kind of work the Department of
Museums has requested at the Rock House and Boyd Museums in its CIP, and that
the Great Lakes to Florida structure needs windowpane replacements.

Interim Town Manager Slemp presented the Public Works Department's CIP
requests for an $18,059 Drum Mulcher for its Bobcat; $150,000 to update its aging
fleet of trucks; $40,000 to update and/or purchase additional snow removal
equipment; $36,000 to replace two (2) zero-turn lawn mowers for cemetery
maintenance; and, $7,540 is recommended to fund additional safety barriers for
events. He stated that these CIP requests made by the Public Works Department
have been considered a priority by Town staff. A brief discussion was held regarding
which budget the funds were previously taken from to purchase safety barriers for
events in the past. Interim Town Manager Slemp noted that he would review the
placement of the safety barriers in the CIP budget further.

Interim Town Manager Slemp presented Town Management's CIP requests to the
Council. He stated that Staff recommends carrying over $90,000 from the current
year's budget to continue with the Comprehensive Plan; $30,000 for continued
improvements to the Town Hall and Council Chambers; and, $18,231 for the addition
of a Human Resources (HR) software that allows HR to track employment
applications, onboarding and employee tracking, which has an annual reoccurring
cost. Interim Town Manager Slemp noted that Staff is also recommending $50,000
for communications upgrades; carrying over $50,000 from the current year's budget
for the Energy Plan; and, $5,000 for additional brackets to be placed on light poles
for the placement of banners.

Interim Town Manager Slemp stated that the Fire and Rescue Department is
requesting $170,000 to remount a 2017 Ford Ambulance onto a new 2026 chassis.
He noted that Staff is also applying for a State Emergency Services grant, in hopes of
having 50 percent of this project funded. Interim Town Manager Slemp advised that
this project has been recommended as a priority by Staff. He explained that Staff has
asked for funding assistance from Wythe County, since the Town's Fire and EMS
responds to calls in the County. Discussion was held regarding remounting the
ambulance onto a new chassis and the timeframe for remounting.

Interim Town Manager Slemp presented the Meeting Center's CIP requests for
$160,000 to replace the chairs that are approximately 19 years old, and the request
for $25,000 to replace the original dishwasher at the facility. He stated that Staff has
recommended both of these projects being a priority. A brief discussion was held
regarding the requests.



Interim Town Manager Slemp presented the Computer Operations Department's CIP
requests for $147,000 to purchase a new server required for storage, $40,000 for
additional fiber to connect more Town facilities and $25,000 to update the Town's
website to meet ADA requirements. He noted that Staff is recommending the
purchase of a new server be considered as a priority. Councilwoman Atkins inquired
of Interim Town Manager Slemp regarding if he received any information about the
speakers on Main Street in downtown. Interim Town Manager Slemp stated that he
was told the speakers can last from 10 to 20 years. A brief discussion was held
regarding the speakers.

Interim Town Manager Slemp stated that the Parks and Recreation Administration
Department Administration had $20,000 appropriated in Fiscal Year 2026 for the
Parks and Recreation Master Plan that will need to be carried over. He then
presented their request for $75,541 for the replacement of the bridges in Elizabeth
Brown Memorial Park, $115,000 to upgrade and replace sections of the rock wall at
the Recreation Center and $50,000 to replace the brick walkway at Elizabeth Brown
Memorial Park to meet ADA requirements. Discussion was held regarding the
replacement of the walkway at Elizabeth Brown Memorial Park and the idea of
possibly not using brick to replace the walkway.

Interim Town Manager Slemp stated that the Parks and Recreation Athletics
Department Athletics has requested $6,824 for a new scoreboard at the former Scott
Memorial Middle School field, which is used for football and soccer. He advised that
Staff does recommend this project being a priority. A brief discussion was held
regarding whether this property belongs to Wythe County, and if the Town leases the
property. Interim Town Manager Slemp stated that he would gather more information
and report back to the Council regarding this matter.

Interim Town Manager Slemp stated that the Parks and Recreation Department is
requesting $8,000 to replace the ADA steps at the outdoor pool. He explained that
the steps are deteriorating due to 10 years of heavy usage. Interim Town Manager
Slemp advised that Staff recommends the replacement of the steps be considered a
priority.

Interim Town Manager Slemp presented the Parks and Recreation Department's CIP
requests for the indoor pool including $15,000 to replace water features in the pool
that no longer work and $7,100 for the refurbishment of the chairs surrounding the
pool, which have broken or have dry-rotted straps. He noted that Staff would
recommend that both of these projects be a priority.

Interim Town Manager Slemp presented the Parks and Recreation Department's CIP
requests for the Fitness Center including $190,500 to replace the current fithess
equipment that has surpassed its recommended life span by approximately four
years. He noted that this amount of funding will allow the replacement of the most
aged, high-maintenance and/or frequently used equipment, however, additional
equipment will still need replacement in the near future.

Interim Town Manager Slemp presented the Police Department's CIP requests which
includes $22,000 to complete the project for the Town Council approved K9 officer,



with $10,000 of annual funding for food and K9 care to be added to its Operational
Budget, and the Department’s request for $8,973 for PowerDMS, which is a cloud-
based policy and document management system. He stated that Staff recommends
that both of these requests should be considered a priority.

Interim Town Manager Slemp presented the Engineering Department's CIP requests
for $924,000 for the Paving of East Main Street that will be completely reimbursed
through the Virginia Department of Transportation; $310,000 for curb and sidewalk
repair on East Main Street; $460,000 for the Lithia Road Sidewalk Project that is a
multi-year project with an 80 percent grant reimbursement; $1,129,000 for the
Peppers Ferry Road Safety Project with a 100 percent grant reimbursement;
$1,116,000 for the Peppers Ferry Road Sidewalk Extension with an 80 percent
VDOT grant reimbursement; $82,000 for the West Railroad Avenue guard rail
replacement; $100,000 for the Water Distribution Master Plan with possible grant
assistance; and, $250,000 for ongoing community stormwater assessments and
studies that is 90 percent grant funded. He stated that Staff recommends that all of
those projects be considered a priority. Discussion was held regarding the Peppers
Ferry Road Sidewalk Extension and a potential sidewalk or a walking path for citizens
from Northwinds Apartments to Fairview Road. Director of Public Utilities and
Engineering Billy Anderson advised that he would gather figures for the Council in
regard to a walking path from Northwinds Apartments to Fairview Road present at a
future meeting.

Interim Town Manager Slemp stated that the Town's Water Plant and Public Utilities
Department has requested funds to replace two (2) pickup trucks, and that Staff
recommends $70,000 of funding for the replacement of those trucks. He noted that
they are also requesting $175,000 to restart water line replacement in known problem
areas of town, and that Staff believes this is a proactive step towards improving the
Towns aging infrastructure.

Interim Town Manager Slemp presented the CIP requests from the Wastewater
Treatment Plant which includes $456,215 for professional design services for two (2)
clarifiers damaged during Hurricane Helene that would be reimbursed by a FEMA
grant; $6,900,000 for construction costs for two (2) clarifiers damaged by Hurricane
Helene that would be reimbursed by a FEMA grant; $1,100,000 for wastewater
improvements design related to a Department of Environmental Quality (DEQ)
consent order; and, $175,000 for the replacement and upgrades of sewer lines.
Interim Town Manager Slemp advised that Staff recommended each of those
projects be considered a priority.

Interim Town Manager Slemp presented other CIP requests for funding consideration
which included $30,000 to replace and upgrade speakers on Main Street, $40,000 for
a Landfill Solar Feasibility Study, $100,000 for Police Department take-home vehicles
and $3,000,000 for a splashpad with a good opportunity of $1.4M in grant
reimbursement. Discussion was held regarding the idea of take-home police cars and
the possibility of a splashpad and its possible location. It was the consensus of the
Council to have Staff place more information regarding the splashpad and a
comparison of site locations on the next meeting agenda.



Interim Town Manager Slemp noted that the HVAC units at the Community Center
will need to be replaced over the next four (4) years at a cost over $2,000,000; the
phone system will need to be upgraded within the next two years with a projected
cost of $300,000; and, the mandated improvements with the Wastewater Treatment
Plant will add approximately $1,000,000 in debt service to future budgets. He advised
that he would like for the Council members to review this material and email him with
any questions they may have concerning those projects. Interim Town Manager
Slemp explained that one of the work sessions in March will be used to discuss
revenues and reserves with CIP funding recommendations.

3. RE: ADJOURNMENT

There being no further business to be discussed, the Work Session was adjourned. (5:51
p.m.)

Christopher C. Slemp, Interim Town Manager

Brandi N. Jones, Town Clerk



MINUTES

WYTHEVILLE TOWN COUNCIL MEETING

MONDAY, FEBRUARY 23, 2026 AT 6:00 PM

MUNICIPAL BUILDING - 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

UNAPPROVED MINUTES

RE: ATTENDANCE

MEMBERS PRESENT:
Mayor Beth Taylor, Vice-Mayor Candice Johnson, Councilwoman Cathy Pattison,
Councilwoman Holly Atkins, Councilman Joseph Hand, Jr.

MEMBERS ABSENT:
None

OTHERS PRESENT:

Interim Town Manager Chris Slemp, Assistant Town Manager Elaine Holeton, Town
Attorney Paul Cassell, Town Clerk Brandi Jones, Town Treasurer Angela Pennington,
Assistant Computer Operations Manager Jeff Hooper, Deputy Police Chief Bryan Bard,
Police Officer Damien Thompson, Mike Forrest, Robin Fasano, Nancy Martin, Kirk
Chamberlain, Keith St. John

RE: CALL TO ORDER

Mayor Taylor called the meeting to order.

RE: ESTABLISHMENT OF QUORUM

Mayor Taylor established that a quorum of Council members was present.

RE: PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Councilman Hand, Jr.

RE: APPROVAL OF AGENDA

Mayor Taylor advised that the next agenda item is the Approval of Agenda. She inquired if
there was a motion to approve the agenda as presented.

Motion made by Vice-Mayor Johnson, Seconded by Councilwoman Atkins. Mayor Taylor
inquired if there was any discussion on the motion. There being none, the motion was
approved with the following voting results, by roll call vote: Voting Yea: Vice-Mayor
Johnson, Councilwoman Atkins, Mayor Taylor, Councilwoman Pattison, Councilman Hand,
Jr.

RE: 7:00 P.M. RECESS




Mayor Taylor advised that for informational purposes only, the agenda includes a 7:00
p.m. scheduled recess.

RE: CONSENT AGENDA

A. RE: MINUTES OF THE REGULAR MEETING OF FEBRUARY 9, 2026

Mayor Taylor presented the consent agenda consisting of the minutes of the regular
meeting of February 9, 2026. She inquired if there was a motion to approve the
consent agenda as presented.

Motion Made by Vice-Mayor Johnson, Seconded by Councilwoman Atkins. Mayor
Taylor inquired if there was any discussion on the motion. Councilwoman Atkins
stated that she had two pictures from the February 9, Council meeting regarding the
pet memorial bridge in Elizabeth Brown Memorial Park, and that Town Clerk Jones
advised that she would include those pictures in the record. There being no further
discussion, the motion was approved with the following voting in favor, and there
being no opposition: Voting Yea: Mayor Taylor, Vice-Mayor Johnson, Councilwoman
Pattison, Councilwoman Atkins, Councilman Hand, Jr.

RE: CITIZENS' PERIOD

Mayor Taylor advised that the next agenda item is Citizens' Period. She stated that there
are two citizens listed on the sign-in sheet who would like to address the Council during
Citizens' Period. She requested that citizens come to the podium and state his/her name
and address for the recording of the minutes to address the Council during Citizens'
Period. Mayor Taylor inquired if Mr. Kirk Chamberlain could please come to the podium to
address the Council.

Mr. Kirk Chamberlain was recognized and stated that he resides on East Monroe Street in
Wytheville. He then addressed the Council regarding emissions testing in Virginia, his
concerns about emissions and transparency in regard to expenditures.

Mr. Keith St. John was recognized and stated that he resides on North 20th Street in
Woytheville. He then addressed the Council regarding streetlamps, and who he needs to
contract regarding streetlamps not working. Mayor Taylor explained that he can contact
the Town Clerk's Office and staff will take the street light information and pass it onto
Appalachian Power. Mr. St. John thanked Mayor Taylor for this information, and discussed
an issue he and his neighbor have been experiencing with a streetlamp outage.

RE: PRESENTATIONS TO TOWN COUNCIL

A. RE: PRESENTATION - EVERBRIDGE SYSTEM

Mayor Taylor advised that the next agenda item is a presentation by Interim Town
Manager/Fire Chief Christopher Slemp regarding the Everbridge System. Interim
Town Manager/Fire Chief Slemp stated that Staff has been looking into a better way
to communicate with citizens during emergencies and day-to-day operations, and
better ways to improve the Town's continuity of government operations in case of
disasters. He noted that the Everbridge Mass Notification System is used by over 75
percent of the counties, cities and state agencies in Virginia. Interim Town



Manager/Fire Chief Slemp explained that the Everbridge System is used by the
Virginia Department of Emergency Management (VDEM), the Virginia State Police
and the Virginia Department of Transportation (VDOT). He advised that the
Everbridge System is used, locally, by Carroll, Smyth and Grayson Counties. Interim
Town Manager/Fire Chief Slemp presented the functionality and benefits of the
Everbridge System including multi-modal alerts; templated messaging; geo-fencing
for targeted alerts; contact grouping; unlimited administrators; and, unlimited alerts
annually. He stated that the cost of the system for the remainder of Fiscal Year 2025-
26 is $2,333, with an increase to $7,000 for Fiscal Year 2026-27. A brief discussion
was held regarding how citizens will receive notifications through the Everbridge
System.

A motion was made by Councilwoman Atkins and seconded by Vice-Mayor Johnson
to authorize the appropriation of $2,333 in the Fiscal Year 2025-26 budget for the
purchase of the Everbridge Mass Notification System. Mayor Taylor inquired if there
was any discussion on the motion. There being none, the motion was approved with
the following voting results, by roll call vote: Voting Yea: Vice-Mayor Johnson,
Councilwoman Atkins, Mayor Taylor, Councilwoman Pattison, Councilman Hand, Jr.

RE: PRESENTATION - JANUARY 2026 FINANCIAL STATEMENTS

Mayor Taylor advised that the next agenda item is a presentation by Town Treasurer
Angela Pennington of the Town of Wytheville January 2026 Financial Statement.
Town Treasurer Pennington presented information to the Council about the January
2026 Financial statement, and the annual comparison of revenue, the general fund,
expenditures, meals tax, lodging tax and sales tax from the same time in 2025.
Mayor Taylor inquired if there were any questions for Town Treasurer Pennington.
There being none, she proceeded with the agenda.

10. RE: NEW BUSINESS

A.

RE: TAXWRITE OFFS FOR 2020 AND WATER AND SEWER ACCOUNTS

Mayor Taylor advised that the next agenda item is to consider the request of Town
Treasurer Angela Pennington to write off the Town's delinquent 2020 Personal
Property and Mobile Home Taxes and water and sewer accounts. Town Treasurer
Pennington stated that the Town of Wytheville will write off $5,157.16 for Personal
Property and Mobile Home Taxes and $14,988.22 for water and sewer accounts. She
stated that Town staff has expended all of its options to collect these amounts.
Discussion was held regarding the procedures that are used by the Town to try and
collect delinquent taxes and litigation methods the Town could possibly pursue to
collect delinquent taxes. Mayor Taylor inquired if there was a motion to authorize the
Town Treasurer to write off the Town of Wytheville's delinquent 2020 Personal
Property and Mobile Home Taxes in the amount of $5,157.16; the water and sewer
accounts in the amount of $14,988.22; and, to authorize the Town Treasurer to
remove these delinquent tax and water and sewer balances from the Town's financial
records in accordance with state law.

Motion made by Vice-Mayor Johnson, Seconded by Councilwoman Pattison. Mayor
Taylor inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting results, by roll call vote: Voting Yea:



Councilwoman Pattison, Mayor Taylor, Councilwoman Atkins, Vice-Mayor Johnson.
Voting Against: Councilman Hand, Jr.

RE: REQUEST OF KIWANIS CLUB OF WYTHE COUNTY

Mayor Taylor advised that the next agenda item is to consider the request of the
Kiwanis Club of Wythe County for traffic control on Saturday, May 2, 2026, from 7:00
a.m. to 10:30 a.m., to conduct the Kiwanis Club of Wythe County 5K Fun Run. She
inquired if there was a motion to approve the request of the Kiwanis Club of Wythe
County for traffic control on Saturday, May 2, 2026, from 7:00 a.m. to 10:30 a.m., to
conduct the Kiwanis Club of Wythe County 5K Fun Run.

Motion made by Vice-Mayor Johnson, Seconded by Councilwoman Atkins. Mayor
Taylor inquired if there was any discussion on the motion. Councilwoman Atkins
stated that she would like to make sure the bathrooms are freshened up for this
event. Interim Town Manager Slemp advised that he would take care of this with the
Public Works Department before the event. There being no further discussion, the
motion was approved with the following voting in favor, and there being no
opposition: Voting Yea: Mayor Taylor, Vice-Mayor Johnson, Councilwoman Pattison,
Councilwoman Atkins, Councilman Hand, Jr.

RE: WYTHE ARTS COUNCIL CHAUTAUQUA BALLOON GLOW REQUEST

Mayor Taylor advised that the next agenda item is to consider the request of the
Wythe Arts Council for traffic control on Friday, June 19, 2026, from 6:00 p.m. to 9:00
p.m., to conduct the Balloon Glow; and, if needed, on Saturday, June 20, 2026, and
Sunday, June 21, 2026, to conduct the Hot Air Balloon Rally. She inquired if there
was a motion to approve the request of the Wythe Arts Council for traffic control on
Friday, June 19, 2026, from 6:00 p.m. to 9:00 p.m., to conduct the Balloon Glow; and,
if needed, on Saturday, June 20, 2026, and Sunday, June 21, 2026, to conduct the
Hot Air Balloon Rally.

Motion made by Vice-Mayor Johnson, Seconded by Councilwoman Hand, Jr. Mayor
Taylor inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting in favor, and there being no
opposition: Voting Yea: Mayor Taylor, Vice-Mayor Johnson, Councilwoman Pattison,
Councilwoman Atkins, Councilman Joseph Hand, Jr.

RE: WYTHE ARTS COUNCIL CHAUTAUQUA FESTIVAL IN THE PARK -
VARIOUS REQUESTS

Mayor Taylor advised that the next agenda item is to consider the various requests of
the Wythe Arts Council regarding the Chautauqua Festival in the Park to be held
June 20 - 27, 2026. She inquired if there was a motion to approve the various
requests of the Wythe Arts Council regarding the Chautauqua Festival in the Park to
be held June 20 - 27, 2026.

Motion made by Vice-Mayor Johnson, Seconded by Councilwoman Pattison. Mayor
Taylor inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting results, by roll call vote: Vice-Mayor



Johnson, Councilwoman Atkins, Mayor Taylor, Councilwoman Pattison, Councilman
Hand, Jr.

RE: WYTHE ARTS COUNCIL WAIVER OF FEES REQUEST

Mayor Taylor advised that the next agenda item is to consider the request of the
Wythe Arts Council for waiver of fees for the use of Withers Park, June 24 and 27,
2026; the Elizabeth Brown Memorial Park, June 15 - 28, 2026; and, the 4th Street
Civic Center, June 18 - 28, 2026, to hold events for the Chautauqua Festival in the
Park. She inquired if there was a motion to approve the request of the Wythe Arts
Council for waiver of fees for the use of Withers Park, June 24 and 27, 2026; the
Elizabeth Brown Memorial Park, June 15 - 28, 2026; and, the 4th Street Civic Center,
June 18 - 28, 2026, to hold events for the Chautauqua Festival in the Park.

Motion made by Vice-Mayor Johnson, Seconded by Councilman Hand, Jr. Mayor
Taylor inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting results, by roll call vote: Voting Yea:
Councilman Hand, Jr., Councilwoman Pattison, Mayor Taylor, Councilwoman Atkins,
Vice-Mayor Johnson.

RE: SCHEDULING WORK SESSIONS

Mayor Taylor advised that the next agenda item is to consider scheduling a Work
Session for Monday, March 9, 2026; Monday, March 23, 2026; Monday, April 13,
2026; and, Monday, April 27, 2026, at 4:30 p.m., in the Council Chambers of the
Municipal Building, to review and discuss the Town of Wytheville's Fiscal Year 2026-
27 proposed budget. She inquired if there was a motion to schedule a Work Session
for Monday, March 9, 2026; Monday, March 23, 2026; Monday, April 13, 2026; and,
Monday, April 27, 2026, at 4:30 p.m., in the Council Chambers of the Municipal
Building, to review and discuss the Town of Wytheville's Fiscal Year 2026-27
proposed budget.

Motion made by Vice-Mayor Johnson, Seconded by Councilwoman Atkins. Mayor
Taylor inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting in favor, and there being no
opposition: Voting Yea: Mayor Taylor, Vice-Mayor Johnson, Councilwoman Pattison,
Councilwoman Atkins, Councilman Hand, Jr.

11. RE: APPOINTMENTS

A.

RE: REAPPOINTMENTS - WYTHEVILLE PLANNING COMMISSION

Mayor Taylor advised that the next agenda item is to consider the reappointment of
Lisa Anderson and David Schmidt to the Wytheville Planning Commission (terms
expire March 2, 2026). She inquired if there was a motion to reappoint Lisa Anderson
and David Schmidt to the Wytheville Planning Commission for four-year terms (new
terms expire March 2, 2030).

Motion made by Vice-Mayor Johnson, Seconded by Councilman Hand, Jr. Mayor
Taylor inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting results, by roll call vote: Voting Yea:



Mayor Taylor, Vice Mayor Johnson, Councilwoman Pattison, Councilwoman Atkins,
Councilman Hand, Jr.

RE: APPOINTMENT - WYTHEVILLE PLANNING COMMISSION

Mayor Taylor advised that the next agenda item is to consider the appointment of a
new member to the Wytheville Planning Commission to fill the expiring term of John
Jones, Jr. (term expires March 2, 2026). Vice-Mayor Johnson stated that Meet-and-
Greet Sessions have been held with Committee applicants in the past, and that she
would like to have one with the applicants. Town Clerk Jones noted that she was not
sure if the Council would want to have a Meet-and-Greet Session, since they had
already met with one of the applicants previously. Vice-Mayor Johnson explained that
the previous Meet-and-Greet was for a different Committee, and that the Planning
Commission requires new members to complete courses. Discussion was held
regarding the kind of courses that are required to serve on the Planning Commission,
how long those courses last, and, if they are taught in person or online. Town Clerk
Jones commented that there are two applications for consideration, and inquired if
the Council would like to have a Meet-and-Greet Session with both applicants.
Councilwoman Pattison inquired if there have been any additional applications. Town
Clerk Jones stated that there was one application submitted after the Council
packages were sent out, and that Human Resources has not yet been able to run the
background check for this applicant. Discussion was held regarding scheduling a
Meet-and-Greet Session with the three applicants that are eligible to be considered
for appointment to the Wytheville Planning Commission.

A motion was made by Vice-Mayor Johnson and seconded by Councilwoman Atkins
to table the appointment to the Wytheville Planning Commission to fill the expiring
term of John Jones, Jr. (term expires March 2, 2026), and schedule a Meet-and-
Greet Session with three (3) applicants on Monday, March 9, 2026, beginning at 5:30
p.m. Mayor Taylor inquired if there was any discussion on the motion. There being
none, the motion was approved with the following voting in favor, and there being no
opposition: Voting Yea: Mayor Taylor, Vice-Mayor Johnson, Councilwoman Pattison,
Councilwoman Atkins, Councilman Hand, Jr.

12. RE: REPORTS

A.

RE: STAFF TIME - INTERIM TOWN MANAGER CHRISTOPHER SLEMP

Mayor Taylor advised that the next agenda item is Interim Town Manager - Staff
Time. Interim Town Manager Slemp thanked Town staff for all the help they have
provided him. He stated that at a previous meeting, the Council had discussed
appropriating funds for brackets to hang on the remaining poles along the Heritage
Walk. Interim Town Manager Slemp explained that he received a quote for about
$5,000 for the brackets for the remaining poles. A brief discussion was held regarding
the dialogue from a previous meeting about the brackets that are needed for the
poles on the Heritage Walk.

A motion was made by Councilman Hand, Jr. and seconded by Vice-Mayor Johnson
to approve the appropriation of $5,000 in the Fiscal Year 2025-26 budget to purchase
brackets to hang on the remaining poles along the Heritage Walk so that the poles
will be complete with brackets for the hanging of banners. Mayor Taylor inquired if



there was any discussion on the motion. There being none, the motion was approved
with the following voting results, by roll call vote: Vice-Mayor Johnson, Councilwoman
Atkins, Mayor Taylor, Councilwoman Pattison, Councilman Hand, Jr.

RE: STAFF TIME - TOWN CLERK BRANDI JONES

Mayor Taylor advised that the next agenda item is Town Clerk - Staff Time. Town
Clerk Jones stated that the Joint Industrial Development Authority will meet on
Thursday, February 26, 2026, at 3:00 p.m. She noted that there are three (3)
immediate openings on the Board of Zoning Appeals for five-year terms. Town Clerk
Jones commented that there are two (2) immediate openings on the Tree Advisory
Committee for four-year terms.

RE: STAFF TIME - ASSISTANT TOWN MANAGER ELAINE HOLETON

Mayor Taylor advised that the next agenda item is Assistant Town Manager - Staff
Time. Assistant Town Manager Holeton stated that she did not have anything to
discuss at this time.

RE: COUNCIL MEMBER TIME

Mayor Taylor advised that the next agenda item is Council Member Time. She
inquired if Vice-Mayor Johnson had anything she would like to discuss during Council
Member Time. Vice-Mayor Johnson stated that she had already addressed her
concerns with Interim Town Manager Slemp.

Mayor Taylor inquired if Councilwoman Atkins had anything she would like to discuss
during Council Member Time. Councilwoman Atkins stated that at a previous
meeting, a citizens had a concern regarding having to pay a $150 deposit. She
inquired if anyone could elaborate on this matter. Town Treasurer Pennington noted
that the citizen had paid a $150 utility deposit. She explained that a utility deposit is
required by all renters, which helps cover the cost in case the renter does not pay
their final bill. Town Treasurer Pennington stated that the $150 deposit is applied to
the renters’ final bill, and if there is any money left from the deposit, a check will be
sent to the renter. Councilwoman Atkins noted that she would like to confirm that the
renter will receive a check or credit for any money that is left over from the $150
deposit. Town Treasurer Pennington stated that is correct.

Mayor Taylor stated that last year, citizens were granted two garden plots at the
community garden, the first plot was free of charge, and the second plot was $10.
She noted that each plot measures ten feet by twenty feet, and that the Public Works
Department, traditionally, tills the garden and marks off each garden plot. Mayor
Taylor explained that there were 16 garden plots, last year, and each plot was taken.
She commented that she wanted to bring this up so that citizens are aware of the
Community Garden.

Mayor Taylor inquired if Councilwoman Pattison had anything she would like to
discuss during Council Member Time. Councilwoman Pattison stated that she did not
have anything to discuss at this time.



Mayor Taylor inquired if Councilman Hand had anything he would like to discuss
during Council Member Time. Councilman Hand stated that he did not have anything
to discuss at this time.

Councilwoman Atkins inquired if the community garden plots will continue the same
process as last year, the first plot being free of charge, and the second being $10. It
was the consensus of the Council to offer garden plots at the community garden on
Cove Road with the first plot being free, and the second plot costing $10.

13. RE: OTHER ATTACHMENTS

A.

RE: 2026 MARCH MEETING CALENDAR

Mayor Taylor advised that a copy of the March Meeting Calendar is included in the
Council meeting package.

RE: 2026 SMALL TOWNS CONFERENCE

Mayor Taylor advised that information regarding the 2026 Small Towns Conference
is included in the meeting package. Town Clerk Jones stated that the agenda is not
available, however, she will send it to the Council members once it is available. She
noted that if any of the Council members are interested in attending the Small Towns
Conference, to let her know so that she can register them.

14. RE: CLOSED MEETING

A.

RE: CLOSED MEETING PURSUANT TO SECTION 2.2-3711 (A.) (1.) DISCUSSION
REGARDING APPOINTED POSITIONS - TOWN MANAGER; PURSUANT TO
SECTION 2.2-3711 (A.) (8.) CONSULTATION WITH LEGAL COUNSEL
REGARDING SPECIFIC LEGAL MATTERS - DERELICT PROPERTIES;
PURSUANT TO SECTION 2.2-3711 (A.) (19.) DISCUSSION REGARDING
SECURITY IN TOWN FACILITIES; AND, PURSUANT TO SECTION 2.2-3711 (A)
(29.) DISCUSSION REGARDING THE TERMS OR SCOPE OF A PUBLIC
CONTRACT - PROPERTY LEASES

Mayor Taylor advised that it would now be necessary to go into a Closed Meeting
pursuant to Section 2.2-3711 (A.) (1.) Discussion regarding appointed positions -
Town Manager; pursuant to Section 2.2-3711 (A.) (8.) Consultation with legal counsel
regarding specific legal matters - derelict properties; pursuant to Section 2.2-3711
(A.) (19.) Discussion regarding security in Town facilities; and, pursuant to Section
(A.) (29.) Discussion regarding the terms or scope of a public contract - property
leases. She inquired if there was a motion to go into a Closed Meeting.

Motion made by Vice-Mayor Johnson, Seconded by Councilwoman Pattison. Mayor
Taylor inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting in favor, and there being no
opposition: Voting Yea: Mayor Taylor, Vice-Mayor Johnson, Councilwoman Pattison,
Councilwoman Atkins, Councilman Hand, Jr. (6:49 p.m.)

RE: CERTIFICATION OF CLOSED MEETING




Mayor Taylor advised that it is now necessary for the Council to reconvene into open
session. She advised that it would also be necessary to certify the Closed Meeting.
Mayor Taylor inquired if there was a motion to certify the Closed Meeting held
pursuant to Section 2.2-3711 (A.) (1.) Discussion regarding appointed positions -
Town Manager; pursuant to Section 2.2-3711 (A.) (8.) Consultation with legal counsel
regarding specific legal matters - derelict properties; pursuant to Section 2.2-3711
(A.) (19.) Discussion regarding security in Town facilities; and, pursuant to Section
(A.) (29.) Discussion regarding the terms or scope of a public contract - property
leases, and that only public business matters were heard, discussed or considered
by the Council.

Motion made by Councilman Hand, Jr., Seconded by Vice-Mayor Johnson. Mayor
Taylor inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting results, by roll call vote: Voting Yea:
Vice-Mayor Johnson, Councilwoman Atkins, Mayor Taylor, Councilwoman Pattison,
Councilman Hand, Jr. (8:26 p.m.)

C. RE: AGREEMENT BETWEEN THE TOWN OF WYTHEVILLE AND CHRISTOPHER
SLEMP

A motion was made by Councilwoman Pattison and seconded by Vice-Mayor
Johnson to enter into an agreement with the Town of Wytheville and Christopher
Slemp regarding his employment as the Interim Town Manager and authorized the
Mayor to sign the agreement on behalf of the Wytheville Town Council. Mayor Taylor
inquired if there was any discussion on the motion. There being none, the motion was
approved with the following voting results, by roll call vote: Voting Yea: Councilman
Hand, Jr., Councilwoman Pattison, Mayor Taylor, Vice-Mayor Johnson. Voting
Against: Councilwoman Atkins.

15. RE: ADJOURNMENT

There being no further business to be discussed, Mayor Taylor adjourned the meeting.
(8:29 p.m.)

Beth A. Taylor, Mayor

Brandi N. Jones, Town Clerk






WYTHEVILLE
TOWN COUNCIL

AGENDA ITEM
INFORMATION

Meeting Date:

March 9, 2026

Subject:

Proclamation — Sherry G. Corvin

SUMMARY:

Please find attached a proclamation recognizing former Interim Town Manager/Town Clerk

Sherry Corvin, which will be presented to her in honor of her retirement from the Town of

Wytheville. In addition to the proclamation, she will also be presented with a rocking chair as a

token of appreciation for her dedicated service to the Town.

Recommended Action

No action is needed by the Town Council.
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—= <= Proclamation —= <

NI EN

WHEREAS, the Town Council of the 7own of Wytheville, Virginia, fiere
Seated desires to express ils appreciation for lhe service of Shervy G. Corvin to
the Town of Wytheville; and,

WHEREAS, Sherry is deserving of merilorious recognition by the Jown
Council and the citizens of the 7own, and,

WHERFEAS, Sherry served the Town continuously for 33 vears;y and,

WHERFEAS, Sherry began ficr service on May 26, 1992, as Secretary to the
Chamber of Commerce and the Public nformation Department. She later worked
as a Billing Clerk from July 1993 to february 1994, then served as Depuly Clerk

Jrom Fetruary 1994 to July 1998. From July 1998 to November 2013, she hield the
position of Chief Deputy Clerk. On December 1, 2013, the Wytheville 7own Council
apporinted fier as Town Clerk. She was later appointed Interim Town Manager

on July 1, 2025, a role sthe held until fier retirement on January i1, 2026; and,

WHEREAS, Sherry worked diligently and faithfully in providing services
and assistance to the citizens of the 7own of Wytheville; and,

WHERFEAS, the Town Council, through this proclamation, expresses Iits
esteem, respect and appreciation (o Shervy.

NOW, THFREFORE BF 7T PROCLAIMED that the Town Council of the
Town of Wytheville, Virginia, officially commends Sherry G. Corvin for her

outstanding service to the 7own.

BEIT PURTHFR PROCLAIMED that the Town Council extends to Sherry
its best wishes for fulure success.

In Witness Whereof, 7 have hereunto set my hand and caused the seal of

the Town of Wytheville, Virginia, fo be affixed this 9thh day of March two
thousand twenty-six.

Beth A. Taylor, Mayor
ATTFST:

Brandi N. Jones, Clerk of Council






WYTHEVILLE
TOWN COUNCIL

AGENDA ITEM
INFORMATION

Meeting Date:

March 9, 2026

Subject:

Presentation — Joint Industrial Development Authority of Wythe
County

SUMMARY:

Executive Director David Manley will provide an update on the recent activities and initiatives
undertaken by the Joint Industrial Development Authority of Wythe County.

Recommended Action

No action required by the Town Council.
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WYTHEVILLE AGENDA ITEM
TOWN COUNCIL INFORMATION
Meeting Date: March 9, 2026
Subject: Presentation — Proposed Splash Pad Locations
SUMMARY:

Interim Town Manager Christopher Slemp will present background information on the proposed
splash pad project, including a brief history of the suggested site and an overview of two potential
location options for the Town Council’s consideration. Following the presentation, Interim Town

Manager Slemp will address and respond to any questions from members of the Town Council.

Recommended Action

Action to proceed with construction of a splash pad will require a motion and a roll call vote of

the Council. The following motions could be considered, if the Council desires to proceed:

#1 — Motion to proceed with construction of a splash pad on the site of the old bleachers at
Withers Park no larger than 7,000 square feet, if awarded, accept the DCR grant with total

project cost not to exceed $3 Million.

#2 — Motion to proceed with construction of a splash pad adjacent to the McWane Pool no larger
than 4,500 square feet, if awarded, accept the DCR grant with total project cost not to exceed
$2 Million.

#3 — Motion directing staff to continue to pursue the DCR grant, at this time, and to authorize
staff to acquire Environmental Impact Studies of both the old bleacher site and McWane Pool

for Council consideration at a later date.

G:\COUNCIL\Agenda Info\2026\030926\Agenda Info - Presentation - Splashpad.docx



SPLASH PAD
PRESENTATION

Christopher Slemp
Interim Town Manager
March 9, 2026



BACKGROUND

* For over a year there has been a “grassroots” effort led by Salt and
Light to bring a “destination” type Splash Pad to the Town of
Wytheville at the site of the “old bleachers” at 4" Street and
Monroe St.

* Such a water feature would help complement other current
offerings at the park and align with the Town’s broader goals of
enhancing public recreation and family infrastructure.

e Staff has engaged in numerous meetings and discussions with
Salt and Light regarding the development of a splash pad.



BACKGROUND

* Staff with the help of Salt and Light have been pursuing a grant
from DCR for funding of this project and it is believed we will be
successful in acquiring a 50/50 grant up to a maximum of $1.4
million for this project.

* However, we need to complete an Environmental Impact Study for
any site being considered and file that with DCR by March 315t to
continue in the process.



BACKGROUND

* Afeasibility study has been conducted on the “old bleachers” site. This
site is in a flood plain. The feasibility study suggested a possible cost of
$3.4 million for the project; however, potential exist for a cost maybe
closer to $3 million.

* The feasibility study does recommend some guidance on how we could
engineer the project to work in the flood plain.

* Due to the original cost of the projections and other potential
constraints, staff suggested an alternative sight located within the pool
area of the Park area just a few hundred feet from the old bleacher site.

* Due to the grant requirements and budget planning process, we are at
a point where staff needs further direction from Council on this project.



Flood Plain History
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What is a Splash Pad?

* Splash pads are typically zero-depth water play areas with no
standing water, usually consisting of water jets, fountains, and
sprays.

* They feature non-slip surfaces and often have interactive, motion-
sensor-activated water features like dumping buckets and
sprayers.

* Because they have little standing water, the risk of drowning is
eliminated, and lifeguards are not needed for these areas.

* Typically, more affordable and sustainable alternative to
swimming pools.



What is a Splash Pad?

* Splash pads are managed on-site and rely on routine inspections
and maintenance performed by designated personnel.

* Most are desighed so that water is collected after use, filtered,
stored, disinfected, and then reused. This makes overall water
usage minimal.

* Research suggest that “water park” type attractions have a
positive economic benefit and improve quality of life as well as
enhancing a community’s appeal.









Location #1 (Old Bleachers)

* The location preferred by Salt and Light (and their polling) is where
the baseball bleachers of Withers Park were once located.

* This site would allow for a “destination” splash pad of no larger
than 7,000 square feet to include the dry deck. This would be a
nighly visible site as well.

* Potential capacity of 100 people or more.

* Rest room facilities, while not required, are recommended and
spelled out in the feasibility study.



Location Option #1

* Once major challenge of this locationisitis in the 100-year flood
plain.

* To over come this issue the pad would need to be elevated, and all
mechanical and electrical components be constructed 1 foot or
more above the 100-year flood plain.

* Another potential issue with this site is the site has experienced
remnants of wastewater after flooding. However, the Town’s
recent Inflow and Infiltration (I&l) project may help to correct this
ISsue.

* Additionally, this parcel is home to a historical marker and the
“LOVE” sign.



L ocation #1

* Estimated cost for the splash pad only on this site is $1.5 million
not including bath/changing, flood plain elevation, fencing,
landscaping and engineering.

* 50% DCR grant available for up $1.4m max
* Salt and Lightis approaching the County for 15% funding later this month.
* Feasibility study estimated bathroom at $352,000
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Location #2 (adjacent to Pool)

* A second location option is adjacent to the McWane Pool..

o T

o T

Nis would entail taking down the pavilion and removing the
kKiddy” pool then constructing a splash pad in this area.

nis would be a smaller footprint for the splash pad at less cost,

estimated under $1.5 million for splash pad only; does not include
removal of existing structures, site excavation, and fencing.

* 50% DCR grant available for up $1.4m max

* After consulting with our Engineering department, it is believed the cost of
removal of current infrastructure and concrete pad would not exceed
$250,000.



3480 sq feet



4500 sq feet



Operational Cost

* Carrol County operates a splash pad approximately 3200 square
feet with 1582 being the wet area. Operational cost of that splash
pad is approximately $20,000 not including staff time.

* Water/Chemical balances and quality must be tested three times
a day to meet VDH standards. Daily water quality results must be
posted on durable material in a visible area.



Motions and Recommendations

* #1 — Motion to proceed with construction of a splash pad on the
site of the old bleachers at Wither Park no larger than 7000 square
feet, if awarded accept the DCR grant with total project cost not to
exceed $3 million.

* #2 — Motion to proceed with construction of a splash pad adjacent
to the McWane Pool no larger than 4500 square feet, if awarded
accept the DCR grant with total project cost not exceed $2 million.

* #3 — Motion directing staff to continue to pursue the DCR grant at
this time and authorize staff to acquire Environmental Impact
Studies of both the old bleacher site and McWane Pool for Council
consideration at a later date.






WYTHEVILLE
TOWN COUNCIL

AGENDA ITEM
INFORMATION

Meeting Date:

March 9, 2026

Subject:

Rock House Memorial Fund/Haller Medical Legacy

SUMMARY:

Director of Museums Grant Gerlich has requested appropriation of funds to the Department of

Museum’s medical exhibit budget line item. Interim Town Manager Christopher Slemp will

discuss this request with the Council further.

Recommended Action

Action to approve the use of the funds will require a motion and roll call vote by the Town Council.
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From: Grant Gerlich

To: "Elaine Holeton"

Cc: "Angela Pennington"; "Christopher Slemp"; "Lauren Bedwell"; "Brandi Jones"; "Marcella Taylor"
Subject: RE: Medical Exhibit

Date: Thursday, February 12, 2026 9:03:32 AM

You’re welcome Elaine.

Grant Gerlich, MA, MLIS
Director of Museums
Town of Wytheville
(276) 223-3433

From: Elaine Holeton <elaine.holeton@wytheville.org>

Sent: Thursday, February 12, 2026 7:53 AM

To: 'Grant Gerlich' <grant.gerlich@wytheville.org>

Cc: 'Angela Pennington' <angelap@wytheville.org>; 'Christopher Slemp'
<chris.slemp@wytheville.org>; 'Lauren Bedwell' <lauren.bedwell@wytheville.org>; 'Brandi Jones'
<brandi.jones@wytheville.org>; '"Marcella Taylor' <marcellat@wytheville.org>

Subject: RE: Medical Exhibit

Good Morning Grant,

Thank you for the information. As part of your FY 26/27 Budget Request, We will reflect the intended
use of these funds, in a separate line item for Rock House Haller Gibboney Exhibit.
| saved the information you provided in our budget folder (z drive). Thank you.

Elaine R. Holeton, AICP, CFM, CZA
Assistant Town Manager

Town of Wytheuville, VA
276-223-3352

elaine.holeton@wytheville.org

From: Grant Gerlich <grant.gerlich@wytheville.org>

Sent: Wednesday, February 11, 2026 5:08 PM

To: 'Elaine Holeton' <elaine.holeton@wytheville.org>

Cc: 'Angela Pennington' <angelap@wytheville.org>; 'Christopher Slemp'
<chris.slemp@wytheville.org>; 'Lauren Bedwell' <lauren.bedwell@wytheville.org>; 'Brandi Jones'
<brandi.jones@wytheville.org>; ‘Marcella Taylor' <marcellat@wytheville.org>

Subject: Medical Exhibit

Hello Elaine,
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We got together with Frances to go over details of the exhibit. Given the timeline and additional items
that we need to add to the exhibit, we want to tackle the exhibit next fiscal year. We want to have a
separate line item for the RH Memorial fund/Haller Medical Legacy exhibit and put the funds there.
Attached are the two letters from 2017 to Col. Oler. His mother was a direct descendant of Dr. John
Haller. Frances confirmed that these funds are earmarked for the medical exhibit. As Marcella
mentioned there we various issues that prevented the exhibit to be fully executed. Two employees
that were working on it left, then COVID stalled things. Attached are four of the panels for the exhibit.
Itis about the medical legacy of the Haller family which continues to date with Col Haller’s sister,
Allison Szapary, is a physician. We need to add to the existing panels and provide some clarity to the
overall exhibit. | hope this helps. | will send out the narrative tomorrow. In the meantime, let me know
if you have any questions.

Take care,

Grant

Grant Gerlich, MA, MLIS
Director of Museums

Town of Wytheville
(276) 223-3433






WYTHEVILLE
TOWN COUNCIL

AGENDA ITEM
INFORMATION

Meeting Date: March 9, 2026
Subject: Wytheville AAUW Raffle Permit Request
SUMMARY:

Please find attached a request from the Wytheville AAUW for the issuance of a raffle permit for
calendar year 2026. The Wytheville AAUW meets the requirements for a raffle permit. If issued,

this permit would expire on December 31, 2026.

Recommended Action

To approve the issuance of the raffle permit, it will require a motion and vote by the Town

Council.
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3&5" Town of Wytheville, VA

Record No: RAFF-
26-2

Raffle Permit Application
Status: Active

Submitted On: 2/19/2026

March 4, 2026

Primary Location Applicant
No location & Alma Watson
Owner o/

No owner information

@
A
I

APPLICANT INFORMATION

Full Legal Name*
Wytheville AAUW

Town or City* @

Zip Code* @

Applicant Contact Phone Number* @

Applicant Mailing Address * @

State* @

Phone Number* @

Applicant Email Address* @

501 {c)(3) Organization Hosting the Raffle?* @ Has the organization been designated a 501 (c) (3)

American Association of University

Women

for more than two (2} years?*

YES

Physical Location of the Raffle Event* @ Date of the Raffle Event* @

A meeting facility to be determined 056/19/2026



Provide information to describe the need for the
raffle*

300 tickets sold to fund scholarship to a 4-

year institution and for community
outreach

ACKNOWLEDGMENT & AUTHORIZATION

1. | hereby certify that the information provided is
complete and accurate.*

3. | understand that the raffie permit must be
renewed annually.*

Click here to add your legally binding digital
signature*

© Wytheville American Association of
University Women
Feb 19, 2026

Town Council Approval

Date of Issuance @ &

Attachments

2. | agree to adhere to all provisions of Town Code
as it relates to hosting a raffle and | understand
that any violation of the ordinance may resultin
the revocation of the permit.*

Name of Applicant* @
Wytheville AAUW



Organization 501(c)3 Designation Letter REQUIRED
Wytheville-Bylaws-Final-2025.pdf
Uploaded by Alma Watson on Feb 19, 2026 at 3:44 PM



BYLAWS OF THE AMERICAN ASSOCIATION OF
UNIVERSITY WOMEN WYTHEVILLE BRANCH
ARTICLE I. NAME AND GOVERNANCE

ARTICLE I. NAME AND GOVERNANCE

Section 1. Name. The name of the organization shall be the American
Association of University Women (AAUW) Wytheville Branch, hereinafter
known as the “Affiliate.”

Section 2. Affiliate. AAUW Wytheville Branch is an Affiliate of AAUW as
defined in Article V.

Section 3. Legal Compliance. This Affiliate shall comply with the
requirements of AAUW and federal, state, and local law. The bylaws of this
Affiliate shall in no way conflict with the AAUW Bylaws and/or policies.
ARTICLE 1l. PURPOSE

ARTICLE Il. PURPOSE

Section 1. Purpose.

As described below in Article V setting out the Affiliate purpose, each
Affiliate supports AAUW's purpose which is set forth in the AAUW
bylaws as follows:

The general purposes of the Association shall be in accordance with
the requirements of the Internal Revenue Code of 1986, as amended,
Section 501(c)(3) such that the Association shall be at all times
"organized and operated exclusively for religious, charitable,
scientific, literary, or educational purposes" as described in the Code
and any corresponding provision of any future United States Internal
Revenue Law. In service of the purposes set out in the Articles of
Incorporation, the Association’s specific purpose is to advance equity
for women and girls. In keeping with this purpose, AAUW may:

a. promote equity, education, and development of
opportunities for women and girls that enable them to
realize their full potential;

b. provide fellowships and grants to women and girls;

c. cooperate with other organizations having mutual
interests;

d. take such other actions as are permitted to a District of
Columbia nonprofit corporation consistent with its
purpose, the Articles and these Bylaws.

ARTICLE Ill. USE OF NAME

Section 1. Policies and Programs. The policies and programs of AAUW shall
be binding on all members and Affiliates engaged in AAUW activities, and no
member or Affiliate shall use the name of AAUW to oppose such policies or
programs.

Section 2. Proper Use of Name and Logo. The name and logo of AAUW and
this AAUW Affiliate may be used only by Members and Affiliates only
according to policies and procedures established by the AAUW Board of
Directors.

Section 3. Individual Freedom of Speech. These Bylaws governing use of the
name of AAUW shall not abridge the freedom of speech of any AAUW
Member to speak an opinion in the Member’s own name except that this
Article shall govern whether the Member may identify AAUW in conjunction
with that opinion.

ARTICLE IV. MEMBERS OF THE ASSOCIATION

Section 1. Membership. The membership of this Affiliate shall consist of
individual AAUW members (“Individual Members”) and college/university
members (“College/University Members”), as well as other membership
categories as determined by AAUW.

Section 2. Member Qualification.

a. Individual Members.
(i.) Eligibility. An individual holding an associate (or equivalent, e.g., RN),
bachelor’s, or higher degree from a higher education institution
accredited by a regional accrediting agency recognized by the U.S.
Department of Education (an “Accredited Higher Education Institution”)
or other qualified educational institution located outside of the United
States, as determined by the Board of Directors, shall be eligible to
receive admission to AAUW membership; such membership shall be
granted upon payment of AAUW dues. The provisions set forth in this
section are the sole requirement for eligibility and admissibility to



AAUW membership except that the Board of Directors may establish a
process to assess credentials that are submitted based on degree
equivalence.

(ii.) Saving Clause. No Individual Member shall lose membership due to
any change in the status of the higher education institution upon which
original qualification for membership was based.

b. College/University Members. Any Accredited Higher Education Institution
or other qualified higher education institution located outside the United
States, as determined by the Board of Directors, that pays annual dues to
AAUW shall be eligible to be a College/University Member. Each
College/University Member shall appoint one or two representatives who
are eligible to be Individual Members and who shall each have the
membership benefits of an Individual Member and any other benefits that
accrue to representatives of College/University Members, as determined by
the Board of Directors.

c. Other Organizational Members. The Board of Directors may set forth
criteria for other organizations (“Organizational Members”) to join AAUW.

Section 3. Student Associates. The AAUW Board of Directors may permit
undergraduate students enrolled in Accredited Higher Education Institutions
or in other qualified educational institutions located outside the United
States, as determined by the AAUW Board of Directors, to associate with
AAUW, with fees (if any) and benefits as determined by the AAUW Board of
Directors.

Section 4. Dues of Members.

a. Amount. The annual dues and member benefits for any category of
member shall be established by a two-thirds vote of the AAUW
Board of Directors and dues shall be payable in accordance with
procedures established by the Board of Directors. Members shall be
notified at least thirty (30) days in advance of the intent to consider
a change in the dues, the proposed amount, and the rationale for
the change.

b. Life Membership.
(i.) Paid. An Individual Member may become a life member (a “Life
Member”) upon a one-time payment of twenty years’ annual AAUW
national dues, based on the amount of annual AAUW dues set in the
year the Member elects to become a Life Member. Thereafter, the
Life Member shall be exempt from the payment of AAUW national
dues.

(ii.) Fifty-Year Honorary. An Individual Member who has paid AAUW
dues for fifty years shall become a Life Member and shall thereafter
be exempt from the payment of AAUW national dues.

Section 5 Membership Decisions

a. Appeals. Any potential Member that has been refused admission to
membership may appeal to the Board of Directors for review. The
decision of the Board of Directors shall be final.

b. Removal. Any Member may be suspended or removed from
membership for any conduct that tends to injure AAUW or to
adversely affect its reputation or that is contrary to or destructive of
its purpose according to these Bylaws, with action taken following
policies and procedures adopted by the Board of Directors. In
addition, a College/University Member that is no longer eligible for
membership shall be removed from membership as soon as
practicable after it loses its eligibility.

ARTICLE V. AAUW AFFILIATES

Section 1. An AAUW Affiliate has no member status but is an independent
local organization (incorporated or not) consisting of AAUW individual
members who support AAUW’s purpose at a state or local level and which
has been given the right to use AAUW’s name and has executed, and
continues to comply with, the AAUW Affiliate Agreement approved by the
AAUW Board and any other requirements established by the Board from
time to time. Use of the AAUW name or logo by the AAUW Affiliate is
subject to the Affiliate Agreement and approval of the AAUW Board of
Directors.



Section 2. Organization.

a. Purpose. Affiliates shall promote the purposes, programs, and policies of
AAUW.

b. Bylaws. As an AAUW Affiliate, this Affiliates shall develop bylaws as meet
this Affiliate’s needs. However, any such bylaws shall not conflict with
AAUW Bylaws, policies, or with applicable law. In the event of a conflict, the
AAUW Bylaws shall prevail over this Affiliate’s bylaws unless the specific
provision of the AAUW Bylaws is not permitted according to this Affiliate’s
state statutes, in which case the Bylaws shall be construed as closely as
possible to the original intent of the AAUW Bylaws as permitted by state
laws.

c. Structure. As an AAUW Affiliate, this Affiliate may create such leadership
structures as meet this Affiliate’s needs. This Affiliate shall provide AAUW
with designated contacts for administration and finance.

Section 3. Loss of Recognition of an Affiliate.

a. The AAUW affiliation status of an Affiliate may be revoked for cause
through affiliation review procedures specified by the AAUW Board of
Directors.

b. The Affiliate shall have the right to appeal to the AAUW Board of
Directors within a designated period.

Section 4. Property and Assets. The title to all property, funds, and assets of
this Affiliate is vested in this Affiliate. As an AAUW Affiliate, this Affiliate
shall have complete control of its property and assets, except that such
property and assets shall not be used for any purpose contrary to AAUW’s
purposes. In the event of the dissolution of this Affiliate or the termination
of this Affiliate’s affiliation with AAUW, all assets of this Affiliate shall be
transferred and delivered to AAUW or to another Affiliate designated by
AAUW. AAUW may solicit and consider recommendations from local leaders
before making a designation.

ARTICLE VI. PARLIAMENTARY AUTHORITY

The rules contained in the most current edition of Robert’s Rules of Order
Newly Revised shall govern this Affiliate in all instances in which they are

applicable and in which they are not inconsistent with this AAUW Affiliate
Bylaws or with the requirements of AAUW or applicable laws.

ARTICLE VII. AAUW-MANDATED AMENDMENTS TO TH E BYLAWS AAUW

AAUW-mandated amendments shall be implemented by this Affiliate’s
board of directors without a vote of the Affiliate’s membership and as
prescribed by the AAUW Board of Directors.

ARTICLE VIIl. OTHER AMENDMENTS TO THE BYLAWS

Provisions of the Wytheville Branch’s (hereinafter the “Branch”} bylaws not
mandated by AAUW may be amended by a two-thirds vote of members
voting after a quorum is attained. Proposed bylaws amendments shall be
sent to the entire membership at least seven (7) calendar days prior to the
applicable meeting.

ARTICLE IX. NOMINATIONS AND ELECTIONS
Section 1. Nominating Committee

a. Composition and Appointment. There shall be at least two members on
the Nominating Committee. The Board of Directors of the Branch shall
appoint the members of the Nominating Committee and designate one
member as the chair.

b. Terms. The term of service on the nominating committee shall be for one
year for a maximum of two consecutive terms.

c. Resignation or Ineligibility. In the event that any member of the
Nominating Committee resigns or is proposed as a candidate for office and
agrees to stand for nomination, the Board of Directors will appoint a
replacement member.



Section 2. Nominations

a. Nominating Committee Report. The report of the Nominating Committee
with the names of the nominees shall be sent to Branch members at least
seven (7) days before the membership meeting at which an election is to be
held.

b. Nominations from the Floor. Nominations may be made from the floor
with the consent of the nominee at the meeting at which the election is
held.

Section 3. Elections.

a. Membership Meeting. Elections shall be held at the annual meeting or at
any regular or special meeting of the members of the Branch if a position
remains unfilled after the annual meeting.

b. Vote. The election shall be held by secret ballot unless there is only one
nominee for a given office and there is unanimous approval, then a voice
vote may be taken. Election shall be by a majority vote of those present and
voting.

ARTICLE X. OFFICERS AND DIRECTORS
Section 1. Elected Officers and Directors.

a. Elected Officers and Directors. The elected officers and directors shall be
the President, Program Vice President, Membership Vice President, Finance
Officer, and Secretary.

(1) Co-Officers: Any officer position may be held by more than one member,
each duly elected in accordance with these bylaws.

(2) Even Numbered Year Elections: the President and Membership Vice
President shall be elected.

(3) Odd Numbered Year Elections: Program Vice President, Finance Officer
and Secretary shall be elected.

b. Appointed Officers and Directors. The appointed officers and directors
shall be the chairs of the AAUW Funds, Website Coordinator, STEM
Coordinator and Public Policy standing committees. The President shall
appoint the officers/directors of the Branch that are not required to be

elected. An appointed officer/director position may be held by more than
one member. The membership shall approve an amendment to the Bylaws
to establish any additional appointed officer/director positions that the
Board shall deem necessary to carry on the work of the Branch.

Section 2. Duties.

Officers and directors shall perform the duties described by these bylaws
and Branch policies and by the current edition of Robert’s Rules of Order,
Newly Revised. The elected and appointed directors shall facilitate and
promote the purpose and mission of AAUW.

a. The President: The President shall be (i) the official spokesperson and
representative of the Branch; (ii) shall be responsible for submitting such
reports and forms as required by AAUW; (iii) and provide AAUW with
designated contacts for administration and finance.

b. The Vice Presidents: The Vice Presidents shall perform such duties as the
President and the Board of Directors shall direct and as specified in Branch
policies and job descriptions.

c. The Finance Officer: The Treasurer Finance Officer shall be responsible for
collecting, distributing and accounting for the funds of the Branch and for
meeting specific deadlines.

b. Annual Reports: All officers and chairs shall submit annual reports to the
President.

Section 3. Terms of Office

a. Terms of Office. Elected officers and directors shall serve for a term of
two (2) fiscal years. Elected officers/directors shall not serve more than two
consecutive terms in the same office. Appointed officers shall serve for a
term of one (1) fiscal year and may serve consecutive terms in the same
appointed office without limit. No member may hold more than one elected
officer position at any given time.

b. Beginning of term. The term of each officer and director shall begin on
July 1 or when elected/appointed (if after July 1). The incoming president
may call a meeting of the incoming officers prior to July 1.



c. Removal from Office. An officer or director of the Branch may be removed
from being an officer and director for any reason or no reason by two-thirds
vote of all Board members present at an in-person meeting of the Board of
Directors called for that purpose. The notice of the meeting sent to the
Board shall state that the purpose, or one of the purposes, of the meeting is
removal of the officer/director. The vote shall be conducted pursuant to the
procedures for voting by the Board set forth in the Bylaws.

d. Vacancy. A vacancy in office, excluding the president, shall be filled for
the unexpired term by the Branch board of directors. A vacancy in the office
of the president shall be filled by the Program Vice President.

ARTICLE XI. BOARD OF DIRECTORS

Section 1. Members. The elected and appointed officers and directors shall
constitute the Board of Directors of the Branch. This Branch must have a
minimum of two directors and a minimum of two separate officers, one
responsible for the management of the Branch and one responsible for the
financial affairs. In addition, the Branch shall designate a member other
than the contacts for administration and finance to record and make
available upon request the minutes of each noticed Branch meeting and
board meeting.

Section 2. Powers and Duties. In accordance with the bylaws, the Board of
Directors shall have the general power to administer the affairs of the
Branch, including but not limited to establishing policies and procedures to
control financial records. It shall accept responsibility delegated by AAUW
and state law.

Section 3. Regular Meetings. Regular meetings of the Board of Directors
shall be held at least twice each fiscal year at the call of the President at
such time and place as may be designated. The Board of Directors may
permit any or all directors to participate in a regular or special meeting by,
or conduct the meeting through, the use of any means of communication.
An action of the Board will take effect if passed by the majority of the
members of the Board, except in the case of removal of an officer or
director from office where a two-thirds vote is required.

Section 4. Voting between Meetings. Between meetings of the Board of
Directors, a vote may be taken at the request of the President without a

meeting on any question permitted by state law that is submitted to the
Board in writing (including by electronic transmission), provided that every
member of the Board shall have an opportunity to vote upon the question
submitted. Voting will close by a specified time. If a majority of the Board
members vote on any question so submitted, the vote, by any means
permitted by state law, shall be counted and have the same effect as if cast
at a Board meeting. The minutes of the vote or the next Board meeting shall
reflect the results of the vote taken and the vote of each voting Director.

Section 5. Quorum for Board Meetings. The quorum of the board shall be a
majority of its members.

ARTICLE XII. POLICIES AND PROGRAMS
The Branch shall:
a. Contribute to the growth and advancement of AAUW;

b. Participate in development and promotion of AAUW policies and
programs through study, action, and public policy advocacy;

c. Support Branch needs and promote positive societal change in the
community; and

d. Cooperate in AAUW state work.
ARTICLE XIlIl. COMMITTEES
Section 1. Standing Committees.

a. There shall be the following standing committees: program, membership,
and bylaws.

b. The Board of Directors may establish additional standing committees as
shall be deemed necessary to carry on the work of the Branch.

c. The chair of any standing committee shall be the elected vice president or
an appointee of the President. The members of the committee shall be
appointed by the committee chair.

d. Standing committee chairs shall serve for a term of one fiscal year.

e. Standing committee chairs may serve consecutive terms without limit.



Section 2. Special Committees and Task Forces. Special committees and task
forces, e.g. International Dinner, may be authorized by the Board of
Directors, as necessary. The chairs and members of such committees shall
be appointed by the President and approved by the board.

Section 3. Reports. All committees shall provide written reports to the
Organization’s Board of Directors for the annual meeting and such other
times as requested.

Section 4. Quorum. The quorum for a meeting of any committee shall be a
majority of its members.

ARTICLE X IV. FINANCIAL ADMINISTRATION

Section 1. Administration. The Organization’s Board of Directors shall have
responsibility to:

a. oversee the administration of finances, including preparation of the
budget;

b. oversee the management, acquisition, and disposition of the
Organization’s property and equipment in accordance with the bylaws; and

c. set policies and procedures to control the financial records consistent
with generally accepted accounting principles and federal, state and local
laws.

Section 2. Branch Dues and Processing Procedures:

(1) Annual dues for Branch members shall be established at the annual
meeting by a two-thirds vote of the Branch members present, a quorum of
fifteen (15) percent of the members entitled to vote being present, and
voting when the Board proposes to change the dues, provided members are
notified in writing of the intent to change the dues, the revised amount of
dues, and the rationale for the change at least 30 days prior to the meeting.

(2) Dues of continuing members are payable on or before July 1. After
notification of nonpayment, a member whose dues remain unpaid after July
31 will be dropped from membership.

(3) Dues of new members may be paid at any time.

(4) Reciprocity. A current paid member of a branch Affiliate may transfer
membership to another branch Affiliate without payment of additional
dues.

(5) Life Membership. Paid Life Members who are members of branch
Affiliates shall continue to pay annual state and branch Affiliate dues, as
required. Fifty-Year Honorary members who are members of branch
Affiliates shall continue to pay annual state and branch dues, as required.

Section 3. Fiscal Year. The fiscal year shall be July 1 through June 30.

Section 4. Annual Budget. The annual budget shall be adopted by the Board
of Directors for presentation at the membership meeting.

Section 5. Financial Review. The Branch shall provide for a financial review
of its funds as are necessary for their safekeeping and complete accounting.
No indebtedness in excess of $25 over amounts provided for in the budget
shall be incurred by the Branch except upon a recommendation of the
branch board of directors.

ARTICLE XV. MEETINGS OF THE MEMBERSHIP

Section 1. General Membership Meetings. A business meeting of the Branch
membership may be held at any membership meeting at which a quorum is
present. There shall be at least nine general membership meetings each
year.

Section 2. Annual Meeting. The Branch shall have at least one regular
business meeting each fiscal year. The general membership meeting held
between March and May shall be designated the Annual Meeting, the exact
date, time and place to be determined by the board. The Annual Meeting
shall be to conduct business including but not limited to hearing officer
reports, electing officers, amending bylaws and giving directions to the
board.

Section 3. Notice. Electronic notice stating the place, day, and hour of each
meeting and the purpose(s) for which the meeting is called, shall be
delivered at least seven (7) calendar days before the date of the meeting to
all members.



Section 4. Voting.

a. Each member of the Branch in good standing as of the date of a meeting
and present in person at a meeting shall be entitled to vote on any item of
business.

b. Members shall be entitled to vote by voice, show of hands, or (only in the
case of the election of officers) by secret ballot.

c. The affirmative vote of a majority of the votes cast shall be necessary for
the adoption of any business, except that a two-thirds vote shall be required
to adopt amendments to these bylaws.

d. Fifteen (15) percent of the Branch members entitled to vote shall
constitute a quorum.

ARTICLE XVI. INDEMNIFICATION AND LIMITATION ON LIABILITY

Section 1. Indemnification. To the maximum extent allowable by law, the
Branch may, as determined from time to time by the Board of Directors,
indemnify any person who was or is a party or is threatened to be made a
party to any threatened, pending, or completed action, suit, or proceeding,
whether civil, criminal, administrative, or investigative, by reason of the fact
that she/he is or was a member of the Board of Directors, officer, or
committee member of the Branch. Every member of the Board of Directors,
officer, or committee member of the Branch may be indemnified by the
Branch against all expenses and liabilities, including counsel fees, reasonably
incurred or imposed upon such members of the Board, officer, committee
member, chief executive officer, or employee in connection with any
threatened, pending, or completed action, suit, or proceeding with respect
to which she/he may become involved by reason of her/his being or having
been a member of the Board, officer, or committee member of the
organization, or any settlement thereof, if she/he acted in good faith and in
a manner she/he reasonably believed to be in, or not opposed to, the best
interests of the Branch and, with respect to any criminal proceeding, had no
reasonable cause to believe her/his conduct was unlawful, unless she/he is
adjudged in such action, suit, or proceeding to be liable for negligence or
misconduct in the performance of a duty. The foregoing right of
indemnification shall be in addition and not exclusive of all other rights to
which the member of the Board, officer, or committee member is entitled.

Section 2. Limitation on Liability of Officers and Directors. No officer or
director of the Branch shall be liable for any damages for acts taken in their
capacities as officers or directors in any proceeding (whether brought by or
in the right of the Branch or otherwise) to the fullest extent permitted by
the Code of Virginia.

Date Amended:

April 16.1993
October 21.1997
January 14, 2006
July 1, 2008
August 15. 2009
May 18, 2010
May 12, 2012

Nov. 16, 2012
January 31, 2013
March 17, 2014
May 1, 2014
February 20, 2016
March 28, 2016
December 30, 2016

June 14, 2025






WYTHEVILLE
TOWN COUNCIL

AGENDA ITEM
INFORMATION

Meeting Date:

March 9, 2026

Subject:

Downtown Wytheville 4™ of July Celebration & Street Festival —
Downtown Wytheuville, Incorporated Request

SUMMARY:

Please find attached a request from Downtown Wytheville, Incorporated for street closure to

conduct the Downtown Wytheville 4" of July Celebration & Street Festival on Saturday, July 4,

2026. The Safety and Events Committee has reviewed this request, and they would recommend

that the Town Council approve this request.

Recommended Action

Action on this request will require a motion and vote by the Town Council.

G:\COUNCIL\Agenda Info\2026\030926\Agenda Info - Downtown Wytheville 4th of July Celebration & Street Festival - DTW Reqgeust.docx



@ Town of Wytheville, VA March 4, 2026

Record No: Primary Location Applicant
EVEN-26-5 No location 2 Todd Wolford

Special Event, Owner o

@
A

Street Closure, or No owner information
Traffic Control
Application

Status: Active

Submitted On:
2/2/2026

OVERVIEW & PROCESS

Organized events or activities that involve the use of public streets, right of way,
sidewalks or other areas under the jurisdiction of the Town of Wytheville will require a
permit. Examples include, but is not limited to; parades, marches, street closure events,
walk/run events.

When the application is received by Town Staff through the online portal, you will
receive an automatic response from the permit software. The application will then
proceed to the next Safety and Events Committee Meeting for review. The Committee
only meets one time a month, so early submittals is encouraged. The Safety and Event
Committee may require the applicant to attend the meeting to answer questions
regarding the event, in particular if the event is held for the first time or if the event
creates safety concerns. The Committee will make a recommendation to Town Council
and the application will be placed on a future agenda of the Town Council Meeting.

The event organizer will be notified of the approval status of the application. The
applicant is responsible for the logistics of the event and the Town assumes no other
responsibility unless agreed to by an authorized representative of the Town. The event
organizer shall contact the Wytheville Police Department at least one week prior to the
event date to ensure good communication leading up to the event.



The "Policy Guidance on Event Safety, Street Closure and Traffic Control”, shall be
used by the event organizer to facilitate safe and efficient events, All event organizers
must read, understand and abide by this policy. The policy is available at the Town
Website https://www.wytheville.org/docs/general/091223-Policy-Guidance-on-Event-
Safety-Traffic-Control.pdf or can be sent upon request. Questions regarding this
application can be directed to Town Staif at 276-223-3353

APPLICATION CONFIRMATION

Please check the box to indicate that you

understand the process for review and approval of
this application and to agree to the Policy @
Guidance on Event Safety, Street Closure and

Traffic Control.*

APPLICANT INFORMATION

Event Name* @ Organization Name or NJA* @

Downtown Wytheville 4th of July
Celebration & Street Festival

Applicant Name* @ Applicant Celt Phone* @
Applicant Email Address* @ Co Applicant* @
Co Applicant Cell Phone® Co Applicant Email Address*



Have you sponsored this same event (same scope,
location, street closure} previously?*

YES

EVENT INFORMATION

Day of the Week* @ Event Date or Day of Event* @
Saturday 07/04/2026

Event Type* @ Name of the Route ( if known)* @
Street Closing for Event 4th of July

Street Closure Time Bracket, when you need the Time Event Opens to Public* @
streets closed or controlied for setup and tear (7 oPM

down, Use N/A if this is not applicable to you.*

Part of the street closure will start at 6am

and the other will start at 10am on July

4th and both street sclosures shall last

until 11pm

Time the Event Starts { for example parade)* @ Time Event Closes to Public* @
2pm 11PM

If the event is multiple days with a variation of times. Please describe all dates and times here. Ctherwise enter
N/A*

N/A



Provide purpose and scope of your event. List the types of activies proposed.* @

This is the annual Downtown Wytheville 4th of July Celebration & Street
Festival which will

include live music at venues throughout downtown, classic car show, food and
artisan vendors,

Designated Outdoor Refreshment Area License, Games, Kids Parade,
Inflatables, Fireworks,

and much more. The scope, activities, and logistical details of this event will
remain the same

this year as has been successfully conducted in the past few years.

Expected Attendance or number of people that you ® If you will use volunteers please indicate the number

expect will attend.* of safety vests that you will need to borrow from the
Police Department.*

13000 P
0

STREET CLOSURE OR TRAFFIC CONTROL

The applicant will be required to upload a map of the event area or area where the
street closure or traffic control is to occur. The applicant shall upload the map in the
attachment section of this portal. Please show street names and path of travel for
parades, 5K and marches.



Describe the street closure or limits of the event. Describe from which intersection to which intersection
or what portions of streets are impacted. For 5K and parades describe starting point, paths of travel and @
end location.*

Downtown Wytheville will be closed to traffic from
5th Street to 6th Street with barricades on all
intersecting roads. Additionally, Withers Park,
McWane Pool Lot, and sections of Tazewell and W
Spiller Street will be closed for fireworks safety.

Applicant: It is your responsibility to contact the
Police Department at 276-223-3300 one week prior
to the date of the street closure to confirm the
event closure time and details. Do you understand
this requirement?*

YES

Employee Section: Please describe the type of street closure planned for the event and responsible
parties day of event.

OTHER REQUIRED INFORMATION

Will there be food for sale or food trucks be at the Aleohol Sales. Will alcohol be sold or distributed
event?* ° as part of the event?”

YES YES



Describe the type of ABC license you have for the
event and what type of alcohol will be served.*

Designated Outdoor Refreshment Area
License (All alcoholic drinks will be sold
be licensed serving locations throughout
downtown)

If alcohol is proposed the town requires the event
organizer to pay an off duty police officer to be
present, Large festivals or events may require two
or more officers at the discretion of the Police
Chief. If more officers are required than you
requested, the town will notify you of this
requirement. In some instances an event may also
request security even if alcohol is not proposed.
Will this event require an off duty police officer due
to alcoho! or other reasons?*

YES

Q

If an off duty officer is needed please indicate the date needed and the time period of the alcohol sales or
security need. Officers working alcohol events are {o arrive 30 minutes before alcohol is served and stay 30
minutes after alcohol is stopped being served. The event organizer will be charged $50 an hour for each
officer for each hour of time needed to be at the event. Put N/A if this does not apply to your event .*

We directly coordinate with Wytheville Police Department for this event due
to its size and partnership with the Town.

Will the event use a Town park or facility in
conjunction with the street closure event?*

YES

Will anything be sold by an outdoor, temporary or
mobile vendor at the event? *

YES

Use of a Town park requires a use permit from the
Parks and Recreation Department 223-3378. Indicate
whether you have received this permit and attach it
to this application in the attachments section.*

NOT APPLICABLE

A vendor license from the Town Treasurer is required to sell items, food or beverages in
the Town of Wytheville. Event organizer is required to notify all vendors of this
requirement and to ensure that local laws are followed. Treasurer Contact Number is

276-223-3333



Will tents, stages, or other physical elements be
used/placed in the street, sidewalks or right of (7]
way?*

YES

If you are placing physical items in the street or on the sidewalk you must submit a site
plan showing that these items are placed properly in accordance with the Town street
closure policy. Upload the site plan in the attachments.

Will connection to electricity or generators be
needed?*

YES

By signing this application you agree to the policy requirements for electricity and
generators. Please familiarize yourself with these safety requirements.

Will there be open fire, fireworks or any source of
open flames in conjunction with this request?*

YES

Open flames or fireworks will require consultation with the Fire Chief prior to application
review. Call 276-223-3302 or 3312,

Describe your plan for trash refuse collection and providing port a johns or sanitary facilities. @

Trash collection for this event has traditionally been handled through
additional assistance

from the Public Works Department in extra emptying of existing downtown
trash cans. Private businesses will be responsible for their own trash. Portable
toilets will be supplied by

Downtown Wytheville for this event.



If your event is on main street, do you want the
music on main street turned off for the event?*

YES

Downtown Wytheville controls the music for Main Street. if you would like the radio to
be off for your event please contact DTW at |least three days prior to the event. To reach
DTW please call 276-223-3343

DIGITAL SIGNATURE: | am signing this application as the event
coordinator and | understand that | am responsible for ensuring that
any special directions and/or conditions provided by the Town and
attached to this permit for street closure and/or special event must be
followed. | understand that it is my responsiblity to ensure that local,
state and federal laws as it relates to the event that | am sponsoring
are followed and adhered to. | have read and | understand the Town
Policy Guidance on Street Closures and Traffic Control. | agree to
serving as the Event Organizer to ensure that the event can be safely
held. | understand that in the event of an incident on the interstate that
requires a detour through Town, that my event may be cancellied or
shut down at the discretion of the Town and the Town will not be held
liable for unforeseen circumstances beyond the Town's control.

Select the box to provide a digital signature for this
application”

@ Todd Wolford
Feb 2, 2026

Attachments



Event Map REQUIRED
July 4 Street Closure Map.pdf
Uploaded by Todd Woalford on Feb 2, 2026 at 11:36 AM

Certificate Proof of Insurance for Event - REQUIRED
2025-2026 Policy Update.pdf
Uploaded by Todd Walford on Feb 2, 2026 at 11:36 AM
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