
 

MINUTES 

COUNCIL WORK SESSION 

MONDAY, MARCH 23, 2026 AT 4:30 PM 

     COUNCIL CHAMBERS, 150 EAST MONROE STREET  

WYTHEVILLE, VA 24382 

 

1. A. Persons Present: 

Mayor Beth Taylor, Vice-Mayor Candice Johnson, Councilwoman Cathy Pattison, 
Councilwoman Holly Atkins, Interim Town Manager Chris Slemp, Assistant Town 
Manager Elaine Holeton, Town Clerk Brandi Jones, Town Attorney Paul Cassell, 
Town Treasurer Angela Pennington, Human Resources Director Laura Heldreth, 
Director of Public Utilities and Engineering Billy Anderson, Computer Operations 
Manager Ron Jude, Police Captain Kenny Akers, Police Corporal Chastity Russell, 
Police Officer Damien Thompson 

Persons Absent: 

Councilman Hand, Jr. 

2. RE: ITEMS TO BE DISCUSSED 

A. Approval of Agenda 

Mayor Taylor advised that the next agenda item is the Approval of Agenda, and this 
required a motion and approval by the Council. She inquired if there was a motion to 
approve the Work Session agenda as presented.  

Motion made by Councilwoman Pattison, Seconded by Vice-Mayor Johnson. Mayor 
Taylor inquired if there was any discussion on the motion. There being none, the 
motion was approved with the following voting results, by roll call vote: Vice-Mayor 
Johnson, Councilwoman Atkins, Mayor Taylor, Councilwoman Pattison. 

B. Review and discussion of the Town of Wytheville's proposed Fiscal Year 2026-
27 budget  

Mayor Taylor advised that the next agenda item is review and discussion of the Town 
of Wytheville's proposed Fiscal Year 2026-27 budget by Interim Town Manager Chris 
Slemp. Interim Town Manager Slemp stated that he will be discussing Community 
Contributions, updated Capital Improvements Projects (CIP), health insurance 
premiums, revenue and the Operational Budget. He explained that in the meeting 
packet, there is a list of approved Community Contributions for Fiscal Year 2025-26 
and a list of requested Community Contribution funding for Fiscal Year 2026-27. 
Interim Town Manager Slemp then reviewed the Community Contribution requests 
for the upcoming budget year with the Council. He advised that he would be happy to 
reach out to any of the organizations requesting funding, if any of the Council 



members had specific questions. A brief discussion was held regarding some of the 
organizations that have requested funding from the Town for the Fiscal Year 2026-27 
budget.  

Interim Town Manager Slemp discussed CIP requests with the Council. He stated 
that Staff has, again, reviewed CIP requests and has made some deletions, additions 
and has updated costs. Interim Town Manager Slemp explained that the total CIP 
amount is $14,590,520, and that $6.9 Million of that cost is the Wastewater 
Treatment Plant (WWTP) Clarifier Project, due to damage from Hurricane Helene. He 
advised that 95 percent of the WWTP Clarifier Project is being covered by the 
Federal Emergency Management Agency (FEMA) and the Virginia Department of 
Emergency Management (VDEM). Interim Town Manager Slemp explained that if it 
were not for the WWTP Clarifier Project, the Town's CIP amount would be 
$7,690,520. He noted that Staff will need any further input from the Council regarding 
CIP requests by April 7, 2026. Interim Town Manager Slemp then reviewed the 
changes that were made to the CIP requests with the Council.  

Interim Town Manager Slemp discussed health insurance costs with the Council. He 
stated that, currently, 195 employees take part in the Town's health insurance 
coverage. Interim Town Manager Slemp advised that most employees are on a 
single plan, 13 employees are on an employee plus one plan and four (4) are on a 
family plan. He noted that the Town's insurance premium will be increasing in Fiscal 
Year 2026-27. Interim Town Manager Slemp commented that the Town's cost share 
is increasing from $2,268,207.36, annually, to $2,453,368.68, annually. He stated 
that employees who are on employee plus one and family plans could see increases 
of $70 for the employee plus one plan and up to $156 for the family plan, if there are 
no changes in the Town's contribution amounts. Interim Town Manager Slemp 
explained that Staff is planning to seek advice from a Health Insurance Consultant, 
later this year regarding the Town's coverages and premiums, and, look for areas of 
improvement. Councilwoman Atkins stated that she believes talking with a Health 
Insurance Consultant has been discussed in the past, and, she believes Town 
employees are very happy with the Town's current insurance coverage. She noted 
that she does not want to take away any of the coverage that Town employees have 
already. A brief discussion was held regarding Staff's intentions when reaching out to 
a Health Insurance Consultant, and previous situations when Staff has reached out 
to other localities and entities regarding health insurance. Interim Town Manager 
Slemp stated that Staff has worked to develop recommendations as to how the Town 
could lessen the cost increase for employees. He explained that Staff's 
recommendation is to increase the Town's additional contribution for the employee 
plus one plan from $550 to $600, and to increase the additional contribution for the 
family plan from $550 to $650. Interim Town Manager Slemp then presented the 
Council with information regarding how the increase in additional contributions can 
change employees’ costs. Vice-Mayor Johnson stated that she would like the Town 
to cover the employees' premium increase, because she does not want the employee 
health insurance premiums to increase. Discussion was held regarding the Town 
covering the increasing cost of health insurance premiums for Fiscal Year 2026-27.  



Interim Town Manager Slemp discussed revenue and reviewed the Town's revenue 
trends with the Council. He stated that Staff will continue to review the Town's 
anticipated revenue estimates and make any changes, as needed, prior to the first 
reading of the Fiscal Year 2026-27 budget. Interim Town Manager Slemp noted that 
he would like the Council to keep in mind that some of the Town's revenues are 
dependent upon State resources, and, in some cases, those are not finalized until 
June or July. He then reviewed information regarding the Town's anticipated general 
fund revenue; water and sewer revenue; additional revenues; actual revenue trend; 
and, the actual use of reserves.  

Interim Town Manager Slemp noted that he would now discuss the Fiscal Year 2026-
27 Operational Budget requests. He stated that several Town departments have 
reduced their operational requests and have found ways to reduce their operational 
cost through various ways. Interim Town Manager Slemp explained that the 
Operational Budget does not include any new full-time positions, however, some 
employees have been moved under various budgets in the Public Works 
Department, due to the Town's new payroll system. He then advised that he would 
like to remind the Council that the budget also included capital items, and that Staff 
will add the final CIPs into departmental budgets once those projects are finalized. 
Interim Town Manager Slemp noted that the proposed Fiscal Year 2026-27 
Operational Budget includes a three (3) percent Cost-of-Living Adjustment (COLA). 
He then reviewed the Fiscal Year 2026-27 proposed budget supplemental 
information with the Council. Councilwoman Atkins inquired if the Town Clerk budget 
section includes three salaries. Interim Town Manager Slemp stated that the Town 
Clerk budget section includes anything that is operational, like office supplies, 
trainings, etc. Discussion continued regarding the Fiscal Year 2026-27 proposed 
budget supplemental information, the proposed wastewater and water fund 
expenditures, Operational Budget trends, expense trends and expense history. 
Councilwoman Atkins inquired of Interim Town Manager Slemp regarding if there is a 
fund for the Parks and Recreation Department to reserve money. Interim Town 
Manager Slemp stated that the Parks and Recreation Department has two (2) 
reserve funds.  

Interim Town Manager Slemp discussed a COLA with the Council. He stated that the 
proposed Fiscal Year 2026-27 budget is reflective of a three (3) percent COLA and 
additional health insurance cost for Town employees. Interim Town Manager Slemp 
commented that Staff will review Vice-Mayor Johnson's request for the Town to cover 
the employees' premium increase. He explained that a four (4) percent COLA would 
be an additional $140,749.98. Interim Town Manager Slemp advised that he thinks 
three (3) percent should be the minimum amount given for a COLA. Councilwoman 
Atkins inquired if Interim Town Manager Slemp has considered breaking down the 
COLA between full-time and part-time employees. Interim Town Manager Slemp 
stated that he will look into this and bring the information back to the Council. He 
noted that if there is anything else that the Council would like to see included in the 
budget, to please let him know. Interim Town Manager Slemp explained that Staff will 
continue to work with Town Department Heads and the Town Council to refine efforts 
and identify additional areas of cost savings. He then briefly reviewed the Fiscal Year 
2026-27 Budget Calendar with the Council. 



3. RE: ADJOURNMENT 

There being no further business to be discussed, the Work Session was adjourned. (5:17 
p.m.) 

 

                 
       Christopher C. Slemp, Interim Town Manager 

 

         
Brandi N. Jones, Town Clerk 


