MINUTES

TREE ADVISORY COMMITTEE

THURSDAY, AUGUST 08, 2024 AT 8:30 AM

CONFERENCE RooMm A, 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

1.

2.

3.

4.

5.

RE: ATTENDANCE

MEMBERS PRESENT:
Alma Watson, Tammie Lowry, Lee Johnson, DeAnne Irving, Tammy Jenkins, Tim Whalen,
Hunter Stuart, Don Spiller (Honorary Member)

MEMBERS ABSENT:
None

OTHERS PRESENT:
Mayor Beth Taylor, Deputy Clerk Lauren Bedwell, Planning Director John Woods, Public
Works Supervisor Tony Duncan

RE CALL TO ORDER:

Chairwoman Watson called the meeting to order.

RE: ESTABLISHMENT OF QUORUM

Chairwoman Watson established that a quorum of Committee members was present.

RE: APPROVAL OF AGENDA

Chairwoman Watson advised that the next agenda item is the Approval of Agenda. She
inquired if there was a motion to approve the agenda, as presented.

Motion made by Ms. Johnson, Seconded by Vice-Chairwoman Lowry. Chairwoman
Watson inquired if there was any discussion on the motion. There being none, the motion
was approved with the following voting results, by roll call vote: Voting Yea: Chairwoman
Watson, Ms. Johnson, Mr. Whalen, Ms. Irving, Vice-Chairwoman Lowry, Ms. Jenkins.

RE: CONSENT AGENDA

A. RE: MINUTES OF THE REGULAR MEETING OF MAY 9, 2024

Chairwoman Watson presented the consent agenda consisting of the minutes of the
regular meeting of May 9, 2024. She inquired if there was a motion to approve the
consent agenda, as presented.

Motion made by Vice-Chairwoman Lowry, Seconded by Ms. Johnson. Chairwoman
Watson inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting in favor and there being no opposition:
Voting Yea: Chairwoman Watson, Vice-Chairwoman Lowry, Ms. Johnson, Ms. Irving,
Ms. Jenkins, Mr. Whalen.

Mr. Hunter Stuart joined the Tree Advisory Committee meeting at 8:34 a.m.

RE: OTHER BUSINESS

A. RE: INTRODUCTION OF NEW TREE ADVISORY COMMITTEE MEMBERS

Chairwoman Watson advised that the next agenda item is the introduction of new
members to the Wytheville Tree Advisory Committee. She then introduced herself,
and went around the room allowing the new members, existing members and Staff to
introduce themselves and give a brief description of their interests and backgrounds.



RE: REVIEW OF THE TREE ADVISORY COMMITTEE'S PURPOSE

Chairwoman Watson advised that the next agenda item is to review the purpose of
the Wytheville Tree Advisory Committee. She then reviewed the part of the Tree
Ordinance regarding the Committee's purpose. Chairwoman Watson stated that the
Town's Tree Ordinance is included in the Committee members meeting package. A
brief discussion was then held regarding a dead tree in town and funding for the Tree
Advisory Committee. Discussion then continued regarding funding for the Tree
Committee and how to submit a formal budget request in the future. Ms. Johnson
thanked Town staff for the printing of the Specimen Tree Walk brochure.

RE: REVIEW OF ONGOING PROJECTS

Chairwoman Watson advised that the next agenda item is the review of ongoing
projects. Planning Director Woods gave an update on some ongoing projects and
their progress including the Heritage Walk Sidewalk Connector, the Heritage Walk
Museum Connector, funding for the Sidewalk Extension Project on Peppers Ferry
Road, funding for the Traffic Calming Project on Peppers Ferry Road and Monroe
Street, etc. There being no further discussion, Chairwoman Watson proceeded with
the agenda.

RE: DISCUSSION REGARDING THE REVIEW AND APPROVAL PROCESSS FOR
SPECIMEN TREE PROGRAM NOMINATIONS

Chairwoman Watson advised that the next agenda item is the discussion regarding
the review and approval process for trees that have been nominated for the
Specimen Tree Program. She presented and reviewed the Town's Specimen Tree
Walk brochure and reviewed it with the Committee. Chairwoman Watson stated that
this brochure contains all of the trees that have been adopted into the Specimen Tree
Program. She expressed her hopes of more trees being nominated and inducted into
the Specimen Tree Program. Mayor Taylor stated that she would like to say that the
Tree Committee members have done a wonderful job developing the Specimen Tree
Program and the Specimen Tree Walk over the last several years.

Chairwoman Watson advised that the Committee needed to discuss the nomination
and approval process for the Specimen Tree Program and determine if the current
process will still be suitable in the future. Discussion was held regarding the potential
scenarios regarding multiple nominations of the same species of trees and how to
address their approval. Town staff then presented some recommendations regarding
multiple nominations of the same species of trees, and trees that could possibly be
nominated for the Specimen Tree Program. Discussion continued regarding the
nomination of multiple trees of the same species. It was the consensus of the Tree
Advisory Committee to keep the approval process the same as it has been, until
problems with this process arise. Mayor Taylor stated that she would recommend
that the Committee take Staff's recommendation of trees that could be nominated
into the Specimen Tree Program. A brief discussion was held regarding looking at the
trees that were recommended by Town staff.

A motion was made by Vice-Chairwoman Lowry and seconded by Mr. Whalen to
form a subcommittee, with Chairwoman Watson, Vice-Chairwoman Lowry and Mr.
Stuart to review the Specimen Tree Program nomination and scoring forms.
Chairwoman Watson inquired if there was any discussion on the motion. There being
none, the motion was approved with the following voting in favor and there being no
opposition: Voting Yea: Chairwoman Watson, Vice-Chairwoman Lowry, Ms. Johnson,
Ms. Irving, Ms. Jenkins, Mr. Whalen, Mr. Stuart.

RE: MISCELLANEQOUS

Chairwoman Watson stated that she had multiple people approach her about trees at
Wytheville Community College (WCC) being cut down. She noted that WCC
President Mr. Sprinkle stated that all the trees that were cut down had a bacteria and
that appropriate trees will be replanted in the future.



6. RE: ADJOURNMENT

There being no further business to be discussed, a motion was duly made, seconded, and
carried out to adjourn the meeting. (9:20 a.m.)

Alma L. Watson, Chairwoman

Lauren E. Bedwell, Deputy Clerk



