MINUTES

WYTHEVILLE ECONOMIC DEVELOPMENT
AUTHORITY
WEDNESDAY, APRIL 16, 2025 AT 9:00 AM

CounciL CHAMBERS, 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

1. RE: ATTENDANCE

MEMBERS PRESENT:
Chairman David Kause, Kathleen Laster, Jeff Lucas, Melissa Crockett, Wendy Welch

MEMBERS ABSENT:
Vice-Chairman Bobby Angles

OTHERS PRESENT:

Assistant Town Manager Elaine Holeton, Deputy Clerk Lauren Bedwell, Town Treasurer
Angela Pennington, Computer Operations Manager Ron Jude, Assistant Computer
Operations Manager Jeff Hooper, JIDA of Wythe County Executive Director David Manley,
DTW, Inc. Assistant Director Charlie Jones

RE: CALL TO ORDER

Chairman Kause called the meeting to order.

2. RE: ESTABLISHMENT OF QUORUM

Chairman Kause established that a quorum of Committee members was present.

3. RE: APPROVAL OF AGENDA

Chairman Kause advised that the next agenda item is the Approval of Agenda. He inquired
if there was a motion to approve the agenda as presented.

Motion made by Mr. Lucas, Seconded by Ms. Crockett. Chairman Kause inquired if there
was any discussion on the motion. There being none, the motion was approved with the
following voting results, by roll call vote: Voting Yea: Ms. Welch, Ms. Laster, Chairman
Kause, Mr. Lucas, Ms. Crockett.

4. RE: CONSENT AGENDA

A. RE: MINUTES OF THE ANNUAL MEETING OF APRIL 17, 2024

Chairman Kause presented the consent agenda consisting of the minutes of the
annual meeting of April 17, 2024. He inquired if there was a motion to approve the
minutes of the annual meeting of April 17, 2024, as presented.

Motion made by Ms. Laster, Seconded by Mr. Lucas. Chairman Kause inquired if
there was any discussion on the motion. There being none, the motion was approved
with the following voting in favor and there being no opposition: Voting Yea:
Chairman Kause, Ms. Laster, Mr. Lucas, Ms. Crockett. Voting Abstaining: Ms. Welch.
Ms. Welch stated that she was abstaining from voting on the consent agenda, due to
her absence from the April 17, 2024, meeting.

5. RE: ELECTION OF OFFICERS

A. RE: CHAIRPERSON

Chairman Kause advised that the next agenda item is to elect a Chairperson for the
year 2025. He noted that, at this time, nominations will be taken.



A motion was made by Ms. Laster and seconded by Ms. Welch to close the
nominations and to re-elect Mr. David Kause as the Wytheville Economic
Development Authority (WEDA) Chairperson for the year 2025. Chairman Kause
inquired if there was any discussion on the motion. There being none, the motion was
approved with the following voting results, by roll call vote: Voting Yea: Ms. Welch,
Ms. Laster, Chairman Kause, Mr. Lucas, Ms. Crockett.

RE: VICE-CHAIRPERSON

Chairman Kause advised that the next agenda item is to elect a Vice-Chairperson for
the year 2025. He noted that, at this time, nominations will be taken.

A motion was made by Mr. Lucas and seconded by Ms. Laster to close the
nominations and to re-elect Mr. Bobby Angles as the Vice-Chairman of the Wytheville
Economic Development Authority (WEDA) for the year 2025. Chairman Kause
inquired if there was any discussion on the motion. There being none, the motion was
approved with the following voting results, by roll call vote: Voting Yea: Ms. Welch,
Ms. Laster, Chairman Kause, Mr. Lucas, Ms. Crockett.

RE: SECRETARY AND TREASURER

Chairman Kause advised that the next agenda item is to elect the Secretary and
Treasurer for the year 2025. He noted that, at this time, nominations will be taken.

A motion was made by Ms. Welch and seconded by Mr. Lucas to close the
nominations and re-elect Deputy Clerk Lauren Bedwell to serve as Secretary, and to
elect Town Treasurer Angela Pennington as Treasurer for the Wytheville Economic
Development Authority (WEDA) for the year 2025. Chairman Kause inquired if there
was any discussion on the motion. There being none, the motion was approved with
the following voting results, by roll call vote: Voting Yea: Ms. Welch, Ms. Laster,
Chairman Kause, Mr. Lucas, Ms. Crockett.

6. RE: OTHER BUSINESS

A.

RE: REVIEW OF ACTIVITIES OF THE JIDA OF WYTHE COUNTY

Chairman Kause advised that the next agenda item is the review of activities of the
Joint Industrial Development Authority (JIDA) of Wythe County by JIDA Executive
Director David Manley. Executive Director Manley was recognized and stated that the
would like to thank the Wytheville Economic Development Authority (WEDA) for
allowing him to attend the meeting. He then gave an overview of the JIDA and its
makeup. Executive Director Manley gave a presentation regarding business growth
and expansions for Camrett Logistics and Duchess Dairy; development of Lot 10 in
Progress Park; a redevelopment project at 140 South 1st Street; being awarded with
the Community Economic Development Award; events; activities; unemployment
rates; labor participation rate; individual income average; and, economic output. Ms.
Welch inquired of Executive Director Manley regarding grant funding, and, if any of
the federal grants were frozen. Executive Director Manley stated that all of the JIDA’s
grant funding comes from State grants and funding. Chairman Kause inquired of
Executive Director Manley regarding the BlueStar Project. Executive Director Manely
then gave a brief update regarding the BlueStar Project and discussions between the
JIDA and BlueStar representatives regarding their future plans. He, also, briefly
reviewed the importance of site development with the WEDA members. Ms. Laster
inquired of Executive Director Manley regarding the target occupant for the South 1st
Street property. Executive Director Manley advised that it will most likely become
affordable housing. There being no further discussion, Chairman Kause proceeded
with the agenda.

RE: REVIEW OF RECENT AND UPCOMING ACTIVITIES OF DOWNTOWN
WYTHEVILLE, INC.

Chairman Kause advised that the next agenda item is a review of recent and
upcoming activities of Downtown Wytheville, Inc. (DTW) by DTW staff. DTW
Assistant Director Charlie Jones was recognized and thanked the WEDA members
for allowing him to attend the meeting. He then discussed the background and



creation of DTW, Inc. Assistant Director Jones stated that DTW, Inc.'s main goal has
been small economic development, for example, hotels, restaurants, retail
businesses, etc. He then reviewed DTW, Inc.'s economic impact, public investment
projects, private investment projects and quality-of-life improvements. Assistant
Director Jones explained that Moondog restaurant was one of the first major projects
for private investment in downtown. He then presented and reviewed information
regarding business incentives and geographical boundaries for the DTW district. Mr.
Lucas inquired of Assistant Director Jones regarding a pocket park. Assistant
Director Jones stated that DTW staff will meet with representatives later that day to
discuss a pocket park. Ms. Welch explained the reasons why she and her husband
decided to move to Wytheville. She commented that the power of the retiree
population should never be underestimated when it comes to filling restaurants,
spending discretionary income and paying taxes. Ms. Welch noted that walkable
communities are appealing to retirees. There being no further discussion, Chairman
Kause proceeded with the agenda.

C. RE: REVIEW AND ADOPTION OF THE DRAFT WYTHEVILLE ECONOMIC
DEVELOPMENT AUTHORITY RULES OF PROCEDURE

Chairman Kause advised that the next agenda item is the review and adoption of the
draft Wytheville Economic Development Authority (WEDA) Rules of Procedure.
Assistant Town Manager Holeton discussed the importance of the WEDA, the Rules
of Procedure and their function. Chairman Kause inquired if there was a motion to
adopt the WEDA Rules of Procedure, as presented.

Motion made by Mr. Lucas, Seconded by Ms. Laster. Chairman Kause inquired if
there was any discussion on the motion. There being none, the motion was approved
with the following voting results, by roll call vote: Voting Yea: Ms. Welch, Ms. Laster,
Chairman Kause, Mr. Lucas, Ms. Crockett.

7. RE: ADJOURNMENT

There being no further business to be discussed, Chairman Kause adjourned the meeting.
(9:57 a.m.)

David Kause, Chairman

Lauren E. Bedwell, Secretary



