MINUTES

COUNCIL WORK SESSION

MONDAY, MARCH 09, 2026 AT 4:30 PM

CounNciL CHAMBERS, 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

Persons Present:

Mayor Beth Taylor, Vice-Mayor Candice Johnson, Councilwoman Cathy Pattison,
Councilwoman Holly Atkins, Councilman Joseph Hand, Jr., Interim Town Manager
Chris Slemp, Assistant Town Manager Elaine Holeton, Town Clerk Brandi Jones,
Town Attorney Paul Cassell, Town Treasurer Angela Pennington, Police Chief Joel
Hash, Deputy Police Chief Bryan Bard, Assistant Computer Operations Manager Jeff
Hooper, Police Captain Kenny Akers, Police Corporal Chastity Russell, Police
Corporal Brandi Holmes, Mike Forrest

Persons Absent:

None

2. RE:!ITEMS TO BE DISCUSSED

A.

Approval of Agenda

Mayor Taylor advised that the first agenda item is the Approval of Agenda, and this
required a motion and approval by the Council. She inquired if there was a motion to
approve the Work Session agenda as presented.

Motion made by Vice-Mayor Johnson, Seconded by Councilwoman Pattison. Mayor
Taylor inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting results, by roll call vote: Voting Yea:
Vice-Mayor Johnson, Councilwoman Atkins, Mayor Taylor, Councilwoman Pattison,
Councilman Hand, Jr.

Review and discussion of the Town of Wytheville's proposed Fiscal Year 2026-
27 budget

Mayor Taylor advised that the next agenda item is review and discussion of the Town
of Wytheville's proposed Fiscal Year 2026-27 budget by Interim Town Manager Chris
Slemp. Interim Town Manager Slemp stated that he will be discussing the audit
follow-up, debt service, reviewing Capital Improvements Project (CIP) requests and
reserves. He explained that during the review of the Fiscal Year 2024-25 audit, they
learned that some communities, similar in size in the region, are experiencing a
downward trend in Meals and Lodging Tax. Interim Town Manager Slemp noted that
Staff has taken the time to review the Town's Meals and Lodging Tax revenues from



previous years. He then presented the Meals and Lodging Tax information from
previous years to the Council.

Interim Town Manager Slemp stated that the previous audit indicated that the Town's
per-capita debt is $3,083, which is just above the State average. He noted that this
has been the Town's trend for the last several years regarding debt service. Interim
Town Manager Slemp explained that operating and debt services expenditures
remain just at five (5) percent. He then presented an overview of the Town's debt
service to the Council.

Interim Town Manager Slemp discussed future obligations with the Council. He
stated that, this fall, the Town should sign off on roughly $24.47 Million in new debt to
fund the Wastewater Treatment Plant Improvements Project, in addition to the
Clarifier Project. Interim Town Manager Slemp advised that after the Wastewater
Treatment Plant Improvements Project is completed, the Town's annual debt
payments will increase by around $1.4 Million. He noted that it is estimated that this
payment will begin in Fiscal Year 2029.

Interim Town Manager Slemp stated that Staff has been reviewing the CIP requests
information and have been trying to reduce some of the costs. He then presented the
CIP requests and recommendations to the Council, including the areas where costs
have been reduced. Interim Town Manager Slemp explained that the splashpad cost
is now up to $3.4 Million, and, that take home police vehicles will have a $100,000
first year cost.

Interim Town Manager Slemp stated that he would now discuss the Town's reserves.
He noted that the most recent audit indicated that the Town is in good shape
financially. Interim Town Manager Slemp explained that the Town has a healthy
reserve, however, it is important to keep in mind that some of those balances are
restricted or assigned. He then reviewed the current fund balances and unassigned
fund balances with the Council. Interim Town Manager Slemp advised that Staff has
proposed the idea of creating a Capital Fund for use in capital only projects. He
explained that a portion of the unassigned fund balance could be transferred, while
leaving a “cushion” in the Town's Money Market account. Interim Town Manager
Slemp then discussed the idea of creating a Capital Fund, in more detail, with the
Council.

Councilwoman Atkins stated that she would like Public Utilities to have its own line
item, because it seems like there is a lot coming out of Engineering. Interim Town
Manager Slemp noted that the Public Utilities’ requests are located under the Water
Department and Wastewater Treatment Plant. Councilwoman Atkins explained that
she would like for it to be listed separately, so that it looks cleaner. Discussion
continued regarding separating Public Utilities’ requests from the Engineering
Department. Councilman Hand stated that he has concerns regarding how much the
Town is already over on the budget, and he noted that it does not include any
discussion about employee pay. He noted that the Town is already over budget by $3
Million. Councilman Hand explained that he is concerned about how much the Town
is spending, and that some of things that have been requested do not have to be
granted. He then continued to express his concerns regarding the Fiscal Year 2026-



27 budget. Interim Town Manager Slemp stated that there are a few items listed in
the CIP requests that are grant dependent. Discussion continued regarding some of
the items listed in the CIP requests that could be funded by grants and some items in
the CIP requests that do not have to be granted.

Councilwoman Atkins departed the Work Session meeting at 5:00 p.m.
Councilwoman Atkins returned to the Work Session meeting at 5:07 p.m.

Councilwoman Pattison inquired of Town Treasurer Pennington regarding how much
interest the Town's Money Market account is earning. Town Treasurer Pennington
stated that she believes it is earning 3.67 percent interest.

Interim Town Manager Slemp stated that the Council will soon need to consider what
Cost of Living Adjustment (COLA) they wish to award to Town employees. He noted
that the General Assembly has not yet determined the amount of COLA to be
awarded to State workers. Interim Town Manager Slemp explained that a COLA can
be tied to the 2025 Consumer Price Index (CPI), which was just under three percent.
He commented that Staff is prepared to give budget scenarios based on the
Council's wishes.

Mayor Taylor inquired of Interim Town Manager Slemp regarding the Town's
reserves, and she noted that it seems the amount in reserves is lower than it was a
few years ago. Interim Town Manager Slemp stated that he would do some research
regarding the amounts that were in the Town's reserves over the last three to four
years and what the money was spent on. A brief discussion was held regarding the
Town's reserves, operations projects and future CIP requests.

3. RE: ADJOURNMENT

There being no further business to be discussed, the Work Session was adjourned. (5:11
p.m.)

Christopher C. Slemp, Interim Town Manager

Brandi N. Jones, Town Clerk



