MINUTES

WYTHEVILLE ECONOMIC DEVELOPMENT
AUTHORITY
WEDNESDAY, APRIL 17, 2024 AT 9:00 AM

CounciL CHAMBERS - 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

1. RE: ATTENDANCE

MEMBERS PRESENT:
David Kause, Bobby Angles, Jeff Lucas, Melissa Crockett, Kathleen Laster

MEMBERS ABSENT:
Zach Cooley, Wendy Welch

OTHERS PRESENT:

Assistant Town Manager Elaine Holeton, Deputy Clerk Lauren Bedwell, Town Treasurer
Michael Stephens, Planning Director John Woods, Director of Information Technology Ron
Jude, Joint Industrial Development Authority of Wythe County Executive Director David
Manley, Downtown Wytheville, Inc. Assistant Charlie Jones

RE: CALL TO ORDER

Chairman Kause called the meeting to order.

2. RE: ESTABLISHMENT OF QUORUM

Chairman Kause established that a quorum of Committee members was present.

3. RE: APPROVAL OF AGENDA

Chairman Kause advised that the next agenda item is the Approval of Agenda. He inquired
if there was a motion to approve the agenda as presented.

Motion made by Mr. Lucas, Seconded by Vice-Chairman Angles. Chairman Kause
inquired if there was any discussion on the motion. There being none, the motion was
approved with the following voting results, by roll call vote: Voting Yea: Ms. Crockett, Mr.
Lucas, Chairman Kause, Vice-Chairman Angles, Ms. Laster.

4. RE: CONSENT AGENDA

A. RE: MINUTES OF THE ANNUAL MEETING OF APRIL 19, 2023

Chairman Kause presented the consent agenda consisting of the minutes of the
annual meeting of April 19, 2023. He inquired if there was a motion to approve the
minutes of the annual meeting of April 19, 2023, as presented.

Motion made by Mr. Lucas, Seconded by Ms. Crockett. Chairman Kause inquired if
there was any discussion on the motion. There being none, the motion was approved
with the following voting in favor and there being no opposition: Voting Yea:
Chairman Kause, Vice-Chairman Angles, Ms. Laster, Mr. Lucas, Ms. Crockett.

5. RE: ELECTION OF OFFICERS

A. RE: CHAIRPERSON

Chairman Kause advised that the next agenda item is to elect a Chairperson for the
year 2024. He noted that, at this time, nominations will be taken.

A motion was made by Ms. Laster and seconded by Vice-Chairman Angles to close
the nominations and to re-elect Mr. David Kause as the Wytheville Economic
Development Authority (WEDA) Chairperson for the year 2024. Chairman Kause



inquired if there was any discussion on the motion. There being none, the motion was
approved with the following voting results, by roll vote: Voting Yea: Ms. Crockett, Mr.
Lucas, Chairman Kause, Vice-Chairman Angles, Ms. Laster.

RE: VICE-CHAIRPERSON

Chairman Kause advised that the next agenda item is to elect a Vice-Chairperson for
the year 2024. He noted that, at this time, nominations will be taken.

A motion was made by Ms. Laster and seconded by Mr. Lucas to close the
nominations and to re-elect Mr. Bobby Angles as the Vice-Chairperson of the
Wytheville Economic Development Authority (WEDA) for the year 2024. Chairman
Kause inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting results, by roll call vote: Voting Yea:
Ms. Laster, Vice-Chairman Angles, Chairman Kause, Mr. Lucas, Ms. Crockett.

RE: SECRETARY AND TREASURER

Chairman Kause advised that the next agenda item is to elect the Secretary and
Treasurer for the year 2024. He noted that, at this time, nominations will be taken.

A motion was made by Ms. Crockett and seconded by Ms. Laster to close the
nominations and re-elect Deputy Clerk Lauren Bedwell to serve as Secretary, and to
re-elect Town Treasurer Michael G. Stephens as Treasurer for the Wytheville
Economic Development Authority (WEDA) for the year 2024. Chairman Kause
inquired if there was any discussion on the motion. There being none, the motion was
approved with the following voting results, by roll call vote: Voting Yea: Ms. Crockett,
Mr. Lucas, Chairman Kause, Vice-Chairman Angles, Ms. Laster.

6. RE: OTHER BUSINESS

A.

RE: REVIEW OF ACTIVITIES OF THE JIDA

Chairman Kause advised that the next agenda item is the review of activities of the
Joint Industrial Development Authority (JIDA). JIDA Executive Director David Manley
gave an overview of the JIDA. He then gave a presentation regarding business
retention, expansion, real estate redevelopment, site development activities, current
availability challenges in the community, Wythe County economic output, etc. Mr.
Manley inquired if any of the Authority members had any questions. Vice-Chairman
Angles inquired if the Blue Star project was still stagnant. Mr. Manley stated that is
correct and explained what happened with the project regarding federal funding. He
advised that there is still an opportunity to complete the Blue Star project in the
future. Chairman Kause thanked the Town of Wytheville and Wythe County staff for
speaking with government officials regarding the Blue Star project. A brief discussion
was held regarding the JIDA's Revolving Loan Fund. There being no further
discussion regarding this topic, Chairman Kause proceeded with the agenda.

RE: REVIEW OF RECENT AND UPCOMING PROJECTS FOR DOWNTOWN
WYTHEVILLE, INC.

Chairman Kause advised that the next agenda item is the review of Downtown
Wytheville (DTW), Inc.’s recent and upcoming projects. DTW Assistant Charlie Jones
reviewed the background of DTW with the Authority members. He stated that 2024 is
the 10-year anniversary of DTW being an official organization. Mr. Jones then gave a
presentation regarding their year including organizational successes, 2024 projects,
DTW event details, green living, a proposed pocket park, etc. Chairman Kause
inquired if DTW is involved with the annual Run for the Wall event. Mr. Jones stated
that DTW is not actively involved in that event, and that it is primarily other
organizations that host the Run for the Wall event. Mr. Lucas inquired about the
funding for the proposed pocket park. A discussion was then held regarding the
funding for the potential pocket park in the downtown area. There being no further
discussion regarding the activities of DTW, Inc., Chairman Kause proceeded with the
agenda.

RE: REVIEW OF THE DRAFT UNIFIED DEVELOPMENT ORDINANCE




Chairman Kause advised that that the next agenda item is the review of the draft
Unified Development Ordinance (UDO). Planning Director Woods gave a
presentation to the Authority members regarding the timeline; conceptual framework;
Article 1: Title, Purpose, Authority, Jurisdiction; Article 2: Administration &
Enforcement; Article 3: Applications and Review Process; Article 4: Subdivision
Standards; Article 5: Zoning Districts; Article 6: Land Uses; Article 7: Site
Development Standards; Article 8: Standards for Conditional Uses; and, Article 9:
Definitions of the UDO. He inquired if anyone had any questions regarding the UDO.
There being none, Chairman Kause proceeded with the agenda.

D. RE: UPDATE REGARDING THE BUILD IT 2025 GRANT PROGRAM

Chairman Kause advised that the next agenda item is an update regarding the Build
IT 2025 Grant Program. Assistant Town Manager Holeton gave a brief update to the
Authority members regarding the Build IT 2025 Grant Program. She stated that there
will be ten (10) new single-family homes constructed in town by the time this program
ends. Assistant Town Manager Holeton advised that the total reimbursement rate for
the Build IT 2025 Grant Program will be around $33,000 total. She then gave a brief
overview of the Housing Rehabilitation Zone, which will be the program that replaces
the Build IT 2025 Program. She inquired if there were any questions she could
answer regarding the Build IT 2025 Grant Program or the Housing Rehabilitation
Zone. There being none, Chairman Kause proceeded with the agenda.

7. RE: ADJOURNMENT

There being no further business to be discussed, a motion was duly made, seconded and
carried to adjourn the meeting. (9:55 a.m.)

David Kause, Chairman

Lauren E. Bedwell, Deputy Clerk



