MINUTES

COUNCIL WORK SESSION

MONDAY, APRIL 27, 2026 AT 5:00 PM

CounNciL CHAMBERS, 150 EAST MONROE STREET
WYTHEVILLE, VA 24382

Persons Present:

Mayor Beth Taylor, Vice-Mayor Candice Johnson, Councilwoman Cathy Pattison,
Councilwoman Holly Atkins, Councilman Joseph Hand, Jr., Interim Town Manager
Chris Slemp, Assistant Town Manager Elaine Holeton, Town Clerk Brandi Jones,
Town Attorney Paul Cassell, Town Treasurer Angela Pennington, Human Resources
Director Laura Heldreth, Computer Operations Manager Ron Jude, Police Captain
Kenny Akers, Police Corporal Kyle Counts, Police Officer Joseph Bowles, Nancy
Martin, Kirk Chamberlain, Mike Forrest, Robin Fasano

Persons Absent:

None

2. RE:!ITEMS TO BE DISCUSSED

A.

Approval of Agenda

Mayor Taylor advised that the next agenda item is the Approval of Agenda, and this
required a motion and approval by the Council. She inquired if there was a motion to
approve the Work Session agenda as presented.

Motion made by Vice-Mayor Johnson, Seconded by Councilman Hand, Jr. Mayor
Taylor inquired if there was any discussion on the motion. There being none, the
motion was approved with the following voting results, by roll call vote: Voting Yea:
Councilman Hand, Jr., Councilwoman Pattison, Mayor Taylor, Councilwoman Atkins,
Vice-Mayor Johnson.

Review and discussion of the Town of Wytheville's proposed Fiscal Year 2026-
27 budget

Mayor Taylor advised that the next agenda item is review and discussion of the Town
of Wytheville's proposed Fiscal Year 2026-27 budget by Interim Town Manager
Christopher Slemp. Interim Town Manager Slemp stated that he is trying to keep the
Town's budget on schedule with surrounding localities. He noted that some of the
surrounding localities are dependent upon State funding, and that some localities are
having to consider serious tax increases. Interim Town Manager Slemp explained
that he felt like the Town is doing well and has managed money appropriately in
previous years.



Interim Town Manager Slemp advised that the review and adoption of the Annual
Operating and Capital Budgets represent one of the most policy-making
responsibilities for the Town Council and Town Management. He stated that the
budget is not only a legal document, but it establishes service levels based on
priorities and fiscal capacity of the Town. Interim Town Manager Slemp noted that the
proposed Fiscal Year 2026-27 budget is structurally balanced and maintains core
services of the Town.

Interim Town Manager Slemp explained that the preparation for the Fiscal Year
2026-27 Capital Improvements Project (CIP) budget was guided by carryover
projects and Council objectives; life safety projects; mandated projects; projects
involving critical infrastructure; projects involving items that are past the
recommended life span that are necessary to carryout day-to-day operations;
projects that will significantly improve the Town's operations; and, historical data and
revenue trends.

Interim Town Manager Slemp then discussed the overall budget goals, which
included maintaining sound fiscal policy and ensuring responsible stewardship of
public resources; improving efficiency across Town operations; and, to present a
balanced budget that would meet community needs without increasing taxes. He
briefly reviewed natural progression, due to having been asked guestions regarding
increases in tax revenue lines. Interim Town Manager Slemp commented that he
thinks some discussion will need to take place, later in the year, regarding sewer
rates due to the Wastewater Treatment Plant Improvements Project. He advised that
the Town's water rates are holding steady, and that they are not proposing any
increases at this time.

Interim Town Manager Slemp discussed the Town's proposed fund balances revenue
for Fiscal Year 2026-27 with the Council. Councilwoman Atkins inquired if Interim
Town Manager Slemp could clarify that he is saying "fund" and not "fun." Interim
Town Manager Slemp advised that he was saying "fund.” He stated that the use of
reserves to balance the Fiscal Year 2026-27 budget is lower than the current fiscal
year. Interim Town Manager Slemp noted that historical financial data shows that the
Town rarely draws on its reserves by the close of the fiscal year. He then reviewed
the historical data regarding actual use of the reserves and the Town's cash assets
and reserves, as of March 30, 2026. Councilman Hand stated that based on
information he had received, it showed that the Town's interest investments were
down $133,000. He noted that one of the questions he had was why the Town was
keeping $30 Million in a low interest rate account. Councilman Hand inquired if Staff
could discuss what to do with these funds and make some recommendations on how
to earn a bigger return, because those funds are not earning very much. Interim
Town Manager Slemp stated that he had information that he would provide the
Council that shows the varying interest amounts on the Town's accounts versus the
interest on the Town's debt. A brief discussion was held regarding the various options
the Town has regarding earning more interest in these funds. Interim Town Manager
Slemp then discussed the Town's Fiscal Year 2026-27 projected revenue sources
and previous revenue trends.



Interim Town Manager Slemp reviewed the proposed budget requests with the
Council. He stated that several department heads reduced their budget requests and
implemented measures to decrease operational costs. Interim Town Manager Slemp
advised that the proposed Operating Budget maintains current staffing levels and
does not include funding for additional full-time positions. He explained that the
proposed expenses and cost drivers include an increase in health insurance
premiums, a three (3) percent Cost of Living Adjustment (COLA) for employees and
Engineering and Utility Capital Projects. Interim Town Manager Slemp advised that
the Town Council expressed a desire to cover the employees' share of the health
insurance increase, and that, currently, there are 195 Town employees who take part
in the Town's health insurance coverage. He stated that they evaluated the cost for
the Town to cover the health insurance increase, and, overall, it was not a substantial
amount to the Town.

Interim Town Manager Slemp then reviewed the proposed Fiscal Year 2026-27 CIP
and infrastructure requests with the Council. Councilman Hand inquired about the
status of the Town's energy plan. Assistant Town Manager Holeton stated that a
consultant has been chosen, and that Landscape Architect/Grants Administrator
John Woods is working with them on this project. She explained that the purpose of
this project is to evaluate all the Town's facilities to determine its energy loads and
evaluate pathways to reduce energy use and ways to generate electricity through
solar and other means. Councilman Hand commented that anything the Town can do
to become more efficient would be great. He stated that he would like a breakdown of
what was included in the Computer Operations Department CIP request. Interim
Town Manager Slemp noted that he would get that information. Discussion was held
regarding the Computer Operations Department CIP request, constant technology
upgrades that are needed and substantial CIP requests that departments submitted.
Interim Town Manager Slemp then continued to review and discuss the Fiscal Year
2026-27 CIP and infrastructure requests. He stated that the total cost for Capital
Investments was $14,615,520. Interim Town Manager Slemp explained that
$10,697,015 would come from carryover funds, grant funds and/or reimbursed
projects funds, which makes the new total Capital Investments cost $3,813,505.

Interim Town Manager Slemp then reviewed the Community Contribution requests
recommendations with the Council, which included Brain Injury Solutions; Community
Cats Rescue Network (CCRN); Edith Bolling Wilson Birthplace Museum; Millwald
Theatre; Open Door Community; Wythe-Grayson Regional Library; Wytheville
Training School Cultural Center; and, Cub Scout Pack & Troop #60/LEO Club of
Wytheville. Councilman Hand inquired if there were any non-profit organizations that
requested funding that were not supported. Interim Town Manager Slemp noted that
Friends of Southwest Virginia's request was not supported, and that they have not
been supported in the past.

Interim Town Manager Slemp reviewed the Fiscal Year 2026-27 proposed expenses,
the Town's debt, the historical view of expenses and the remainder of the Town's
proposed Fiscal Year 2026-27 budget. Councilwoman Atkins stated that she would
like to see a decrease in the Town Manager budget, and that she would like some
clarification regarding the Town Attorney and why those funds have been moved to



the Auditing and Legal Services budget. Town Attorney Cassell advised that he
thought thar when the Town Attorney line item was created in the budget, it was
when the Town had a full-time Town Attorney, and that the attorney’s office had a
budget. He explained that his services are contracted legal services. Councilman
Hand inquired of Interim Town Manager Slemp regarding what all is included in the
Town Manager budget. Interim Town Manager Slemp advised that salaries, office
expenses, dues, etc. are all included in the Town Manager budget. Councilwoman
Atkins explained that she thought the $25,000 increase was for the salary. Interim
Town Manager Slemp stated that the salary was changed, due to the anticipation of
hiring a full-time Town Manager. Discussion continued regarding the amount of funds
that are included in the Town Manager budget, and how it is at the discretion of the
Council whether the amount stays the same, increases or decreases. Interim Town
Manager Slemp continued to review the Town's proposed Fiscal Year 2026-27
budget. The Council thanked Interim Town Manager Slemp and Town staff for their
hard work preparing the budget.

3. RE: ADJOURNMENT

There being no further business to be discussed, the Work Session was adjourned. (5:48
p.m.)

Christopher C. Slemp, Interim Town Manager

Brandi N. Jones, Town Clerk



