CITY OF WHARTON
FINANCE COMMITTEE MEETING

Monday, October 13, 2025
6:30 PM

CITY HALL 120 EAST CANLY STREET
WHARTON, TEXAS 77488




NOTICE OF
CITY OF WHARTON
FINANCE COMMITTEE MEETING

Notice is hereby given that a Finance Committee Meeting will be held on Monday, October
13, 2025, at 6:30 p.m. at the Wharton City Hall, 120 East Caney Street, Wharton, Texas, at which
time the following subjects will be discussed, to-wit:
SEE ATTACHED AGENDA

Dated this 7th day of October 2025.

BY: W 7C / “4@

Jovseph R. Pace, City Manager

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the
Finance Committee Meeting is a true and correct copy of said Notice and that | posted a true and
correct copy of said Notice on the bulletin board, at City Hall of said City or Town in Wharton,
Texas, a place convenient and readily accessible to the general public at all times, and said Notice
was posted on October 7, 2025, at 4:30 p.m. and remained so posted continuously for at least three
(3) business days preceding the scheduled time of said meeting.

The Wharton City Hall is wheelchair accessible. Access to the building and special parking
are available at the primary entrance. Persons with disabilities who plan to attend this meeting and
may need auxiliary aids or services, such as interpreters for individuals who are deaf or hearing
impaired, readers, or large print, are requested to contact the City Secretary's Office at (979) 532-
4811, Ext. 225 or by FAX (979) 532-0181 at least two (2) days prior to the meeting date. BRAILLE
IS NOT AVAILABLE.

Dated this 7th day of October 2025.

CITY OF WHARTON

By:

Paula Favors
City Secretary
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AGENDA
CITY OF WHARTON
Finance Committee Meeting
Monday, October 13, 2025
City Hall - 6:30 PM

Call to Order.

Roll Call.

Public Comments.
Review & Consider:

1. Minutes from the meeting held September 22, 2025.

2. Resolution: A resolution of the Wharton City Council approving Holistic Utility Solutions
to serve as the contractor for the State Energy Conservation Office (SECO) funding for the
replacement of five (5) HVAC Systems and fourteen (14) Smart Controllers as Phase | for
the Civic Center through the TIPS Cooperative Program and authorizing the City Manager
to execute all documents related to said service.

Adjournment.
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City of Wharton
120 E. Caney Street
Wharton, TX 77488

FINANCE COMMITTEE

Meeting
Date:

10/13/2025

Agenda
ltem:

Minutes from the meeting held September 22,
2025.

Attached is a copy of the draft minutes from the meeting held on September 22, 2025.

City Manager: Joseph R. Pace

Approval: | f’ijﬂA ' \3/5)474_

Mayor: Tim Barker

Date: Tuesday, October 7, 2025

Item-1.
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MINUTES
OF
CITY OF WHARTON
FINANCE COMMITTEE MEETING
120 EAST CANEY STREET
WHARTON, TEXAS 77488
Monday, September 22, 2025-6:30 p.m.

City Manager Joseph R. Pace declared a meeting of the City Council Finance Committee duly open for
the transaction of business at 6:30 p.m.

Committee Members present: Mayor Tim Barker, Councilmember Russell Machann, and
Councilmember Larry Pittman.

Committee Members absent: None.

City Council Members present: Councilmember Terry Freese and Councilmember Steven
Schneider.

Staff members present: City Manager Joseph R. Pace, Assistant to the City Manager

Brandi Jimenez, City Secretary Paula Favors, Finance Director
Joan Andel, Finance Accountant London Davis, Assistant to the
Building Official Shelby Robertson, and Building Official
Claudia Velasquez.

Staff members absent: None.

Visitors: Deanne Meirose with Safebuilt and Rocco Hard with Safebuilt.

Public Comments. There were no public comments.

The first item on the agenda was to review and consider the minutes from the meeting held on August 11,
2025. Councilmember Russell Machann made a motion to approve the minutes as presented. Mayor Tim
Barker seconded the motion. All voted in favor.

The second item on the agenda was to review and consider a Resolution: A resolution of the Wharton City
Council approving a Professional Services Agreement between the City of Wharton and Safebuilt Texas,
LLC for plan review, inspections, code enforcement, and other professional services, and authorizing the
Mayor of the City of Wharton to execute the agreement. Building Official Claudia Velasquez presented
the Committee with a proposed Professional Services Agreement with Safebuilt, Texas, LLC for plan
review, inspections, code enforcement, and other professional services. She stated that the
agreement is for twelve months and then would auto-renew annually unless terminated by either
party. After some discussion, Mayor Tim Barker made a motion to recommend to the City Council to
approve the Professional Services Agreement between the City of Wharton and Safebuilt Texas, LLC for
plan review, inspections, code enforcement, and other professional services. Councilmember Larry Pittman
seconded the motion. All voted in favor. Councilmember Russell Machann recused himself from this item.

The third item on the agenda was to review and consider a Resolution: A resolution of the Wharton City
Council approving an agreement with Angels Lawn Care for mowing services and authorizing the Mayor
of the City of Wharton to execute the agreement. Building Official Claudia Velasquez stated to the
Committee that the Code Enforcement Department had been unable to mow properties that are in violation
in a timely manner due to limited internal resources. She stated that the Code Enforcement Department
solicited quotes for third-party mowing services and that requests were sent to three different mowing

Item-1.

services to mow, weed eat, and blow grass clippings from the roadway. She stated that of those three, onl
one responded, and that was Angels Lawn Care.
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After some discussion, Councilmember Russell Machann made a motion to recommend to the City Council
to approve the agreement with Angels Lawn Care for mowing services. Councilmember Larry Pittman

seconded the motion. All voted in favor.

The fourth item on the agenda was adjournment.
The meeting was adjourned at 6:43 p.m.

Joseph R. Pace, City Manager

Item-1.
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City of Wharton

120 E. Caney Street

Wharton, TX 77488
Meeting 10/13/2025 Agenda Resolution: A resolution of the Wharton City Council
Date: Item: approving Holistic Utility Solutions to serve as the

contractor for the State Energy Conservation Office
(SECO) funding for the replacement of five (5) HVAC
Systems and fourteen (14) Smart Controllers as Phase
| for the Civic Center through the TIPS Cooperative
Program and authorizing the City Manager to execute
all documents related to said service.

On October 14, 2024, the City Council approved an Interlocal Agreement for the Municipally Owned Building
Energy Efficiency Retrofits Program through the State Energy Conservation Office (SECO). This program was
for the replacement of five (5) HVAC units, smart controllers, window replacements, and weatherstripping.
Since then, the City Staff has been working closely with SECO to ensure compliance with all requirements and
to secure the $250,000 funding from SECO. The City Staff has been given the notice to proceed with the
HVAC units and the smart controllers as Phase |. The remainder of the items and a second proposal will be
submitted to you for approval as Phase |l at a later date, when the staff receives the notice to proceed from
SECO.

The City Staff recommends accepting the proposal from Holistic Utility Solutions as the contractor for Phase
1 of the project, in the amount of $218,000, plus bonding and insurance, estimated to be an additional $6,250.
The estimated project cost for Phase 1 is $224,250. Holistic Utility Solutions is a member of the TIPS
Cooperative Program.

City Attorney Paul Webb has reviewed the proposal.

Finance Director Joan Andel will be present to answer any questions.

City Manager: Joseph R. Pace Date: Tuesday, October 7, 2025
Approval: Ju!f“ﬂfj\j /ﬁ‘d’é;

Mayor: Tim Barker
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City of Wharton

120 E. Caney Street ° Wharton, TX
77488
Phone (979) 532-2491° Fax (979) 532-
0181

MEMORANDUM

To: Joseph R. Pace, City Manager
From: Joan Andel, Finance Director
Date: October 3, 2025

Re: Civic Center HVAC & Controls

On October 14, 2024, the City Council approved an Interlocal Agreement for the Municipally
Owned Building Energy Efficiency Retrofits Program through the State Energy Conservation
Office (SECO). This program was for the replacement of five (5) HVAC units, smart controllers,
window replacements, and weatherstripping. Since then, the City Staff has been working closely
with SECO to ensure compliance with all requirements and to secure the $250,000 funding from
SECO. We have been given the notice to proceed with the HVAC units and the smart controllers
as Phase I. The remainder of the items and a second proposal will be submitted to you for approval
as Phase Il at a later date, when we have received the notice to proceed from SECO.

The City Staff recommends accepting the proposal from Holistic Utility Solutions as the contractor
for Phase 1 of the project, in the amount of $218,000, plus bonding and insurance, estimated to be
an additional $6,250. The estimated project cost for Phase 1 is $224,250. Holistic Utility Solutions
is a member of the TIPS cooperative program.

Please include this item on the Finance Committee meeting agenda for October 13, 2025, for
consideration so that a recommendation can be made and submitted to the City Council for
approval on the same date. City Attorney Paul Webb has reviewed the proposal.

Please contact me for any questions.

Thank you.

Iltem-2.
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d.i Proposal #10012025-01
“F Civic Center HVAC & Controls

Proposal #10012025-01

Civic Center HVAC & Controls
TIPS Contract # 23010402 Trades, Labor, and Materials (JOC)

From: Holistic Utility Solutions

129 S. Main St. Suite 260 Contact: Ira Nicodemus

Grapevine, TX 76051 Phone/Email:  214-384-3819/ ira@HolisticUS.com
To: Joseph Pace Date: October 01, 2025

City of Wharton Project: Civic Center HVAC & Controls

120 East Caney Street
Wharton, Texas 77488

Remit to: Holisus LLC (d.b.a. Holistic Utility Solutions), Tax EIN 88-4198985

Civic Center HVAC & Controls... ....5218,000 + Bonding & Insurance
Scope is replacement of five (5) DX Spllt HVAC systems at the Wharton Cwn: Center and update of HVAC controls
for all fourteen (14) units (new and existing).

SCOPE DETAIL

« Replace (1) 7.5-Ton Heat Pump & AHU
o Admin Office
e Replace (3) 5-Ton Heat Pump & AHU
o Kitchen Unit
o Foyer2
o 0'Quinn Room (stage 2)
e Replace (1) 4-Ton Heat Pump & AHU
o Conference Room
e Replace 14 Web Enabled Smart Controllers
Note: There is currently a 10-week lead time on HVAC equipment.

Inclusions
e Equipment to meet Build America, Buy America Act (BABAA) compliance — see Appendix B for detail
e Labor to meet Davis Bacon prevailing wage requirements per terms of Federal Grant Funding
e LCP-Tracker certified payroll to be provided
e Disposal and tracking of waste as required per terms of Federal Grant Funding

Payment Terms:
e« Prices valid for 15 days
e  Cost to be paid based on Schedule of Values to be provided within 10 days of Purchase Order
e Terms are net ten days from the invoice date, and past due after thirty days

This proposal DOES NOT include:

e Ductwork

e Providing work outside what is listed

e Engineering Stamps

e Guarantee of energy savings

e Taxes, titles, bonds and engineered drawings

Iltem-2.
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[ Proposal #10012025-01
w‘- Civic Center HVAC & Controls

Proposal Acceptance

Signature Date

Printed Name Title
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q g Proposal #10012025-01
=i Civic Center HVAC & Controls

(“Proposal”) is conditioned upon the following terms and conditions, which are incorporated by
reference and, together with the Proposal, form the Contract between the parties:

1. Warranty. Holistic Utility Solutions shall furnish to Customer all manufacturers’ parts and equipment warranties received by Holistic Utility
Solutions. For a period of one (1) year from the date of the respective work, repair or installation performed by Holistic Utility Solutions, Holistic
Utility Solutions agrees to repair, replace or otherwise make good to the satisfaction of Customer, any defects in parts or materials supplied by
Holistic Utility Solutions that are not covered under a manufacturer’s warranty and that are adversely affecting the performance of the
equipment installed by Holistic Utility Solutions, if any. Holistic Utility Solutions warrants to Customer that all labor performed or provided shall
be performed by licensed personnel, if required by applicable law, and will be performed in a good workman like manner. For a period of ninety
(90) days fram the date of the respective work, repair or installation performed by Holistic Utility Solutions, Holistic Utility Solutions agrees to
repair, replace or otherwise make good to the satisfaction of Customer, any defects in workmanship that is adversely affecting the performance
of the equipment installed by Holistic Utility Solutions, if any.

2. Insurance. So long as any of the Work remains to be completed, Holistic Utility Solutions shall, at Holistic Utility Solutions' sole cest and expense,
carry and maintain in full force and effect, the following insurance coverages:
a  Workers' compensation insurance coverage on all individuals employed upon or about the Property according to the requirements
of the laws of the State of Texas;
b.  General liability insurance coverage with the limits maintained by Holistic Utility Solutions at the time of this Proposal (which are:
$1M each occurrence; $1M personal /advertising injury; $2M general aggregate; $2M products/completed operations aggregate;
$5,000 medical expense (any one person)).

The policies will be issued by companies reasonably acceptable to Customer. In the event of any covered loss, or upon Customer’s
reasonable request, Holistic Utility Solutions shall deliver to Customer copies of the insurance policies. Holistic Utility Solutions and
Customer mutually agree to a waiver by their respective insurer(s) of any and all rights to subrogation.

3. General Limitations on Scope of Work. Notwithstanding any other provision to the contrary in this Contract, including the incorporated
Proposal, the scope excludes:

a Maintenance or repair of Equipment cabinets;

b.  Ductwork and air distribution devices;

c.  Water supply or drain beyond the Equipment;

d.  Repair or replacement of heat exchangers in gas fired furnaces and duct heaters;

e.  Repair or replacement of metal tubes in condensers, chiller, boilers or any other heat exchanger;

£ Moving or relocation of the subject equipment;

g Repairs due to freezing;

h. Work made necessary by the enforcement of government codes, building and union regulations or as recommended by insurance
companies;

i. Damage of any kind due to corrosion, erosion, electrolytic actions, acts of God, power failure, vandalism, or any other cause
whatsoever beyond the control of Holistic Utility Solutions;

J- Electrical components associated with the Equipment including: disconnect switches, fuses, circuit breakers, and electrical wiring

not specifically identified within the scope of work;
E: Water treatment; and
L Piping systems of any nature.

4. Hoisting/Rigging Operations. Prior to the use of heavy commercial hoisting or rigging equipment that could potentially cause damage to the
Property or injury, Holistic Utility Solutions will notify Customer in writing and shall not proceed without Customer’s prior written consent.
While all precautions will be exercised to protect Customer's Property, Holistic Utility Solutions will not accept any responsibility for damage to
parking lots, driveways, or landscaping that may occur as a result of narmal hoisting and rigging operations, except to the extent that the damage
is caused by Holistic Utility Solutions’ gross negligence or willful misconduct.

5. Work Hours. Unless indicated otherwise, all pricing is based upon work being performed during regular working hours of 8:00 am to 5:00 pm,
Monday through Friday, except holidays. If work is required at times other than normal working hours, Customer agrees to pay the Holistic
Utility Solutions' standard overtime charge rates.

6. Payments. Customer agrees to pay Holistic Utility Solutions all sums due with respect to this Proposal in accordance with the terms specified.
Payments are due upon receipt of invoice. In the event payment is not received by Holistic Utility Solutions within thirty (30) days following
billing, such payment shall be considered past due. Beginning with the thirty-first (31st) day following billing, such payment shall bear interest
at the maximum rate allowable by law until payment is received. If default is made in the payment of any sums due hereunder and it becomes
necessary that this Contract be placed in the hands of an attorney for collection, Customer agrees to pay to Holistic Utility Solutions all costs of
collection, including reasonable attorney's fee. Holistic Utility Solutions shall have the right to cancel this Contract at any time, upan five (5)
business days’ written notice, if payments as called for herein are not made.

7.  Cancellation. This Contract may be cancelled by either party upon thirty (30) day written notice. In the event of cancellation by the Customer,
Holistic Utility Solutions reserves the right to invoice and be paid for work performed thru cancellation date.

8. No Liability from System Design or Existing Equipment Installation. Unless Holistic Utility Solutions was the engineer of record for the existing
system design under a prior and separate construction/design-build contract or system design is expressly included within the scope of the
Proposal (and, in either case, to the extent of that design), Customer acknowledges and stipulates that Holistic Utility Solutions did not select,
advise Customer regarding, engineer, design or install the system, equipment or any component part thereof to be maintained under this
Contract. Accordingly, Holistic Utility Solutions shall not be liable in any capacity, under any theory of recovery for any claims or damages
related to or originating from prior or existing defects, deficiencies, injuries, or damage (whether to the system, equipment or Property)
associated therewith or as a result of prior ineffective maintenance. Holistic Utility Solutions agrees, however, to advise the Customer about the
existence of such conditions upon discovery in accordance with the terms of the Contract.

Accepted by Customer: Holistic Utility Solutions: IN
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p ‘-i Proposal #10012025-01
<’ Civic Center HVAC & Controls

9. Nao Liability for Incidental Microbiological Growth/Mold. Customer acknowledges that the Heating, Ventilation, and Air-Conditioning equipment
and systems repaired or serviced as a part of this Contract may, under certain conditions, become conducive to or incidentally support
microbiological growth. Holistic Utility Solutions assumes no liability for nor warrants its work to protect against, eliminate or inhibit any type of
incidental microbiological growth including, but not limited to, molds, fungi and other related matter, in or around duct systems, HVAC and
related equipment or areas, Holistic Utility Solutions agrees, however, ta advise the Customer about the existence of such conditions upon
discovery and to take measures to discourage such growth as required and in accordance with the terms of the Contract.

10.  Limitation of Damages for Breach of Contract. The full extent of Holistic Utility Solutions’ liability and Customer’s exclusive remedy for damages
from any breach of this Contract, including, but not limited to, nonperformance or misrepresentation, and regardless of the form of action, shall
be limited to the annual Contract fee of the current year.

11, Mutual Waiver of Consequential and Punitive Damages. Notwithstanding any other provision to the contrary, Holistic Utility Solutions and
Customer mutually waive all claims against each other for any and all consequential/special /indirect/incidental and, to the extent allowable by
law, all punitive /exemplary damages arising out of or relating to this Contract. This mutual waiver includes, but is not limited to, damages
incurred for rental expenses, loss of use, lost revenue or profit, lost opportunity, loss of goodwill, loss of management or employee productivity,
cost of capital, and cost of substitute facilities, services or goods regardless of the foreseeability of such damages. If Customer is a property
manager or other legal agent or representative of the property owner, Customer represents and warrants that it has the express requisite
authority to waive claims for and recovery of such damages on behalf of the property owner as well as for itself.

12, Indemnity. To the fullest extent permitted by law, to the PROPORTIONATE extent OF CUSTOMER’S AND HOLISTIC UTILITY SOLUTIONS’
RESPECTIVE negligence and except as otherwise limited herein, CUSTOMER AND HOLISTIC UTILITY SOLUTIONS agree to indemnify, defend,
and hold ONE ANOTHER AND THEIR RESPECTIVE officers, directors, agents, assigns, successors and emplayees HARMLESS against all claims
and damages, losses and expenses (including, but not limited to, REASONABLE attorney’s fees) arising out of OR RELATED TO the performance
of this contract NOTWITHSTANDING THE FOREGOING PROVISION, THIS INDEMNITY IS SUBJECT TO THE LIMITATIONS OF LIABILITY IN
SECTIONS 8-11 ABOVE.

13, Hazardous Materials. If Holistic Utility Solutions encounters asbestos, polychlorinated biphenyl (PCB) or other hazardous materials on the
Property, Holistic Utility Solutions will immediately stop work and report in writing the evidence of such to Customer. Holistic Utility Solutions
will not resume work in the affected area until the hazardous material has been removed or determined harmless hy a qualified laboratory at
Customer’s expense.

14.  Dispute Resolution and Governing Law. This Contract shall be interpreted and construed according to the laws of the State of Texas. Any
disputes arising out of or related to this Contract will be resolved by agreement through a meeting of executive representatives of each party. If
no resolution can be reached, the dispute will be resolved through binding arbitration before an arbitrator experienced in construction law and
according to the rules promulgated by the American Arbitration Association. The parties agree that the arbitration will be commenced within
sixty (60) days of occurrence of the meeting of executive representatives, This Contract shall be governed by the laws of the State of Texas
without regard to conflicts of laws principles.

15.  Property Manager. If Customer is a property manager or other legal agent or representative of the property owner, Customer represents and
warrants that it has the express requisite authority to enter into all of the terms of this Contract including, without limitation, the authority to
waive claims for and recovery of consequential (special /indirect/incidental) and punitive damages on behalf of the property owner as well as
for itself.

16.  Entire Agreement. This Contract constitutes the entire agreement and is not assignable by either party without the express written consent of
the other party. This Contract may be modified or amended anly by written agreement of both parties.

Accepted by Customer: Holistic Utility Solutions: IN
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CITY OF WHARTON
RESOLUTION NO. 2025-XX

A RESOLUTION OF THE WHARTON CITY COUNCIL APPROVING HOLISTIC UTILITY
SOLUTIONS TO SERVE AS THE CONTRACTOR FOR THE STATE ENERGY
CONSERVATION OFFICE (SECO) FUNDING FOR THE REPLACEMENT OF FIVE (5) HVAC
SYSTEMS AND FOURTEEN (14) SMART CONTROLLERS AS PHASE | FOR THE CIVIC
CENTER THROUGH THE TIPS COOPERATIVE PROGRAM AND AUTHORIZING THE CITY
MANAGER TO EXECUTE ALL DOCUMENTS RELATED TO SAID SERVICE.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

A proposal was received for the replacement of five (5) HVAC units and fourteen (14) smart
controllers at the Civic Center as Phase 1; and,

Holistic Utility Solutions submitted a proposal in the amount of $218,000 plus bonding
and insurance estimated at $6,250; and,

The City of Wharton is a member of and participates in the TIPS Cooperative Purchasing
Program; and,

The Wharton City Council wishes to approve Holistic Utility Systems for the replacement of
the HVAC units and smart controllers at the Civic Center; and,

The Wharton City Council wishes to authorize the City Manager of the City of Wharton to
execute all documents related to said purchase.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WHARTON, TEXAS:

SECTION L.

SECTION II.

The Wharton City Council hereby authorizes the City Manager to accept the proposal from
Holistic Utility Solutions for the HVAC and smart controller replacements at the Civic
Center through the TIPS Cooperative Purchasing Program, not to exceed the amount of
$224,250 for Phase 1.

The Wharton City Council hereby authorizes the City Manager to execute all documents
related to said project.

SECTION I1l. That this resolution shall become effective immediately upon its passage.

PASSED, APPROVED, AND ADOPTED this 13th day of October 2025.

CITY OF WHARTON

TIM BARKER
Mayor

Iltem-2.
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ATTEST:

PAULA FAVORS
City Secretary

Iltem-2.
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