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CITY HALL 120 EAST CANLY STREET
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NOTICE OF
CITY OF WHARTON
BUDGET WORKSHOP
Notice is hereby given that a Budget Workshop will be held on Tuesday, July 14, 2026, at
6:00 p.m. at the Wharton City Hall, 120 East Caney Street, Wharton, Texas, at which time the
following subjects will be discussed, to-wit:
SEE ATTACHED AGENDA
Dated this 7th day of July 2026.

BY: W 7C / “4@

Jovseph R. Pace, City Manager

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the
Budget Workshop is a true and correct copy of said Notice and that | posted a true and correct
copy of said Notice on the bulletin board, at City Hall of said City or Town in Wharton, Texas, a
place convenient and readily accessible to the general public at all times, and said Notice was
posted on July 7, 2026, at 4:30 p.m. and remained so posted continuously for at least three (3)
business days preceding the scheduled time of said meeting.

The Wharton City Hall is wheelchair accessible. Access to the building and special parking
are available at the primary entrance. Persons with disabilities who plan to attend this meeting and
may need auxiliary aids or services, such as interpreters for individuals who are deaf or hearing
impaired, readers, or large print, are requested to contact the City Secretary's Office at (979) 532-
4811, Ext. 225 or by FAX (979) 532-0181 at least two (2) days prior to the meeting date. BRAILLE
IS NOT AVAILABLE.

Dated this 7th day of July 2026.

CITY OF WHARTON

By:

Paula Favors
City Secretary
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AGENDA
CITY OF WHARTON
Budget Workshop
Tuesday, July 14, 2026
City Hall - 6:00 PM

Call to Order-Opening Devotion—Pledge of Allegiance.

Roll Call and Excused Absences.

Public Comments.
Wharton Moment.

Review and Consider:

1. City

of Wharton 2026-2027 Fiscal Year Budget:

A. Funding Request:

1.

B. Fi

SIEGIPNTN

W N AWNPR

Women'’s Crisis Center.

Wharton Chamber of Commerce.

Friends of Wharton Animal Control.

Just Do It Now.

Plaza Theater.

. SPOT.

ve-Year Vehicle & Equipment Capital Needs:
Code Enforcement Department.

Airport Department.

Fire Department.

Emergency Medical Services Department.
Emergency Management Department.

Municipal Court.
City Secretary.
Civic Center.

10. Community Development.

C.Fi
1

2
3
4
5
6

ve-Year Capital Infrastructure Improvement Program:
. Transportation Systems.

A. Streets.

B. Major Thoroughfares.

C. Sidewalks.

. Drainage System.

. Flood Reduction Project-Levee.
. Water and Sewer Utility System.
. Garage.

. Parks & Facilities Department.

Police, Animal Control & Communications Departments.
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Adjournment.

ZgrA- T IOMMO

General Fund.

PEG Fund.

Hotel Motel Fund.
Narcotics Seizure Fund.
Debt Fund.

Capital Improvement Fund.
Water & Sewer Fund.

Solid Waste Fund.

Emergency Medical Services Fund.
. Civic Center Fund.

Airport Fund.
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City of Wharton
120 E. Caney Street
Wharton, TX 77488

CITY COUNCIL COMMUNICATION

Item-1.

Meeting
Date:

7/13/2026

Agenda
Iltem:

City of Wharton 2026-2027 Fiscal Year Budget:

A

ve]

C.

Toupw

Funding Request:

1. Women’s Crisis Center.

2. Wharton Chamber of Commerce.
Friends of Wharton Animal Control.
Just Do It Now.

Plaza Theater.

SPOT.

Code Enforcement Department.

Airport Department.

Fire Department.

Emergency Medical Services Department.
Emergency Management Department.
Police, Animal Control & Communications
Departments.

7. Municipal Court.

8. City Secretary.

9. Civic Center.

10. Community Development.

Five-Year Capital Infrastructure Improvement

ounkwNRE

Program:

Tra- T TTeommo

1. Transportation Systems.
A. Streets.
B. Major Thoroughfares.
C. Sidewalks.
2. Drainage System.
3. Flood Reduction Project-Levee.
4. Water and Sewer Utility System.
5. Garage.
6. Parks & Facilities Department.
General Fund.
PEG Fund.
Hotel Motel Fund.
Narcotics Seizure Fund.
Debt Fund.
Capital Improvement Fund.
Water & Sewer Fund.
Solid Waste Fund.
Emergency Medical Services Fund.

. Civic Center Fund.

ive-Year Vehicle & Equipment Capital Needs:
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Item-1.

N. Airport Fund.

The City Staff will present the information on the City budget at the meeting.

City Manager: Joseph R. Pace Date: Tuesday, July 7, 2026

Approval: ‘ju?lgf/i:/lmé,

Mayor: Tim Barker
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CITY OF ——

WHARTON

City of Wharton

Budget Workshop #2- Department Head's Operational
Requests

Iltem-1.
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Item-1.
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Funding Request

Iltem-1.

FY 2027 Funding Request

e Crisis Center-Contribution will come out of the General Fund.

e Chamber of Commerce—Contribution will come out of the Hotel/Motel Fund.

e Plaza Theatre—Contribution will come out of the Hotel/Motel Fund.

e Just Do It Now—Contribution will come out of the General Fund.

e Friends of Wharton Animal Control (FOWAC) — Contributions will come out of the General Fund.
e SPOT—Contribution will come out of the General Fund.

Organization's Funding Request

75,000
$70,000
@a
@ 50,000
+—
C
8 $25,000 $25,000
€ 25,000 $20,000
< $10,000
$0
0
Crisis Center Chamber of Plaza Theatre  Just Do it FOWAC SPOT
Commerce Now

Organizations

@ FY 2026 Given @ FY 2027 Requesting
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Crisis Center FY27

Iltem-1.

‘éTHE CRISIS CENTER
£ Chilfren’s Aibeodacy Cenbm

The Crisis Center & Children's Advocacy Center
P.O. Box 1820*Wharton, TX 77404-1820
Bus. Office: (979) 245-9109*Fax: (979) 245-3426*
Outreach Office: (979) 531-1300 * Fax: (979) 531-1545
May 7, 2026

City of Wharton
120 East Caney
Wharton, TX 77488

RE: Request for Public Funds FY27
Dear Wharton City Council,

We would like to thank you for the continued support that the Crisis Center receives financially from the City of
Wharton and for the tremendous support we receive from the members of the community, other city departments
and our community/MDT partners. The Crisis Center is proud to continue serving the City of Wharton and working
collaboratively with multiple different City of Wharton departments. Since June 1984, the Crisis Center has provided
dedicated services to Wharton, along with other areas in the counties we serve, and continually works to increase
support we can provide to the residents and to the City of Wharton.

The Crisis Center works diligently to provide a wide array of services to multiple areas in the counties we serve, but
expanded services also increase our overall costs. You will see that the Center has worked to expand services to meet
the needs of the community through newly created programs and expanded services over the past years and also
works diligently to ensure the County of Wharton adheres to new legislative mandates in the 88th session; SB 806 and
SB1325, which both include increased printing costs for forms supplied to police departments and training that our
center incurs.

The Crisis Center truly values the continuous support from the City of Wharton and their dedication to ending
violence. Since 2023, we have continued to expand our services and reach in Wharton County to assist our law
enforcement and victim liaison partners. We now employ a full-time therapist who provides sessions in our Wharton
location and an attorney who provides free legal services to our Wharton clients (i.e., divorces, protective orders,
SAPCR, modifications, etc.). In 2024, we hired our first Sexual Assault Training Coordinator to specifically train law
enforcement in regard to best practices and trauma-informed care for survivors of sexual assault.

If provided public funds in FY27, the Crisis Center will utilize the funds for basic operational expenses associated with
our current programs and to ensure full compliance with the 88™" and potential 89" legislative updates for our law

enforcement partners.

We truly thank you for your dedication to our mission of creating an environment where violence and abuse are not
tolerated in the community. Any funding that you can provide us would be greatly appreciated and will be used to

provide services to survivors of domestic violence, sexual assault and child abuse.

Thank you for allowing us to serve your community!

- Page 10 -
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Crisis Center FY27

Iltem-1.

Sincerely,

Kelli Wright-Nelson
Executive Director
The Crisis Center
979-245-9109 x 101
kelli@crisiscnt.com

Organization: Matagorda County Women's Crisis Center, DBA ;" The Crisis Center" Operational Date: March 12,
1984; 24-hour Crisis Hotline: (979) 245-9299 or (800) 451-9235

P 1o R cover

501(c)(3): 74-2316319

DUNS #: 800512840 Renewal Date: 01/04/2025 UEI #: DLTGNNUXZM86
Funds requested: $7,000

The Matagorda County Women's Crisis Center (The Crisis Center) is 1 of 5 umbrella agencies in Texas that offer a family
violence/sexual assault residential and non-residential program and a Child Advocacy Center program. The Crisis
Center has several offices located in Matagorda and Wharton Counties; administrative office in Wharton, Shelter
(undisclosed location), CAC and, Outreach office in Palacios, Outreach office in EIl Campo, and an umbrella location in
Wharton County that offers CAC services, DV/SA services and SANE medical examinations.

The Crisis Center offers a 24-hour shelter and a 24-hour crisis hotline that allows victims to enter the shelter 24-hours a
day. The residential program offers shelter, free childcare, free legal assistance, case management, job search
assistance/resume creation, assistance applying for public benefits, assistance with obtaining drivers’ license/social
security cards/birth certificates, free legal services, free counseling, peer support groups, accompaniment (medical,
criminal justice, court), transportation, advocacy, and crisis intervention. The non-residential service program offers all
the above services without shelter; clients can choose which programs fit their situation. The Crisis Center also offers a
Child Advocacy Center program where forensic interviews are conducted by certified forensic interviewers. Children
that become clients through having a forensic interview are eligible for free counseling, advocacy, legal services,
accompaniment, and they are provided with a designated advocate who monitors their progress and helps to address
the needs of the family. All program participants, in any of the programs, are offered crime victims' compensation
assistance, VINE registration and victim impact statement assistance. The CAC also hosts monthly MDT meetings with
all local law enforcement agencies and CPS to ensure that the needs of child victims are being met. Sexual assault
clients are offered all the above services but are also eligible for forensic medical examinations at our confidential
location in Wharton, where a trained professional can best serve them at no cost.

The Crisis Center tailors the program to meet each client’s needs and unique situation. The service plans are
individualized and personalized to meet the client’s diverse needs. By working together, the client has the opportunity
to gain control of their own situation and work towards goals they have established. Each client is assisted in creating
an individualized safety plan that meets their goals, enhances their level of safety and provides them with local
resources. The approach of this project is to provide a trauma-informed approach to victim services through a variety
of options that are tailored to the needs of the client and mutually agreed upon.

The Crisis Center would like to utilize the funds requested for unexpected operating expenses, repairs, maintenance,
and outreach activities in Wharton associated with the purchase of our new facility in Wharton, additional expenses
occurred that are associated with legislative updates/mandates, and for training costs for our SART/MDT partners.
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Crisis Center FY27

Item-1.

We would be grateful for any financial assistance the City of Wharton can provide. We are thankful for the amazin

partnership and working relationship between the Crisis Center and the City of Wharton.

Please let me know if there is any further information needed. Thank you for continuing to support our mission of
creating an environment where violence and abuse are not tolerated in the community.

Sincerely,

Kelli Wright-Nelson
The Crisis Center
Executive Director
979-245-9109 x101
kelli@crisiscnt.com
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Wharton Chamber of Commerce FY27

Iltem-1.

WHARTON Chamber of Commerce & Agriculture
225 N. Richmond Road, Wharton, TX 77488
Karen Smith, Executive Director
979-532-1862
whartonchamber.com
Chad Faucett, Board Chair
May 19, 2026
Dear Joseph,

Please accept this letter as the Wharton Chamber of Commmerce's formal request for the allocation of motel tax funds
for Fiscal Year 2026, beginning October 1, 2026. We respectfully request funding in the amount of $70,000 to support
and enhance the programs and services we provide to the Wharton community.

For more than 100 years, the Chamber has proudly served as the front door to the City of Wharton, providing
information and resources for those looking to shop, work, live, and do business in our community. Our mission
remains focused on promoting economic growth, supporting local businesses, and strengthening Wharton's visibility
as a destination for visitors and investment.

This funding will allow us to continue expanding our outreach and promotional efforts, including marketing initiatives
and a growing social media presence that help showcase Wharton's businesses, events, and community
opportunities. These efforts play an important role in encouraging tourism, attracting visitors, and supporting local

economic development.

We sincerely value our longstanding partnership with the City of Wharton and appreciate the continued support and
collaboration that help move our community forward. We look forward to working together to embrace the
opportunities and positive growth ahead.

Thank you for your consideration.

Sincerely,

Karen Smith

Executive Director

Wharton Chamber of Commerce & Agriculture
979/532-1862

Karen Smith
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Wharton Chamber of Commerce FY27

Tourism Grant Program (Two-Year)

Item-1.

Year Applic | Date Event |Amou |Date Date
ant Recelv |Date Nt Approv | Issued
ed Reque |ed
sted
2024-2025 [ Snow on [ 12/03/2024 [12/20/2024 | $2,000.00 |[12/11/2024 | 12/12/2024
the
Square
Farmers 02/06/202 | 4/25- $2,000.00 [11/22/2025 |11/20/2025
Market 5 12/25/2025
Pilot Club | 02/18/2025 | 03/08/202 | $1,200.00 | 02/29/2025 | 04/08/202
5 5
Rotary 06/03/202 | 04/25- $10,000.00 | 06/03/202 | 06/03/202
Charity 5 09/2025 5 5
(donation
for the
Vet.
Memoria
from
EDCI)
Monterey | 08/27/2025 | 10/11/2025 | $2,000.00 [ 09/30/202 | 09/30/202
SBA(Wine 5 5
Fair)
Wharton | 09/30/202 [12/2025 $800.00 10/23/25 03/30/202
Lions Club | 5 6
TOTAL $18,000.0
0
2025-2026 Whﬁrton 10/15/2025 |12/12/2025 | $2,000.00 |10/22/2025 | 01/13/2026
Hig
School
ROTC
Snow on | 12/08/2025 [12/19/205 | $2,000.00 [1/28/2026 | 02/05/202
The 6
Square
Pilot Club | 02/16/2026 | 03/14/2026 | $2,000.00 [2/18/2026 | 03/30/202
6
TOTAL $6,000.00

Budget Workshop 2- Operational Budget | Wharton
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Wharton County SPOT Spay-Neuter Program 2026-2027

SPIST

PP.O. Box 584
Wharton, TX 77488
979.282.5480
help@wcspot.org

Iltem-1.

www.facebook.com/wcspot
www.wcspot.org

Wharton County SPOT Spay-Neuter Program 2026-2027

As many of you know, economic issues of affordability are being felt nationwide, including in Wharton County: pet
owners' support networks shrunk and living situations changed, and everything from vet expenses to food and
supplies is more expensive. In the 18 years Wharton County Stray Pet Outreach Team (SPOT) has been organized, the
demand for our help continues unabated, to which many animal advocates in Wharton and Wharton County can
attest. [https://www.shelteranimalscount.org/the-pressure-of-2025-managing-capacity-through-community-
communication-and-collaboration/]

We can rescue homeless dogs and cats all day but, without a robust spay-neuter program, we are only addressing the
results of unfixed pets and not the cause. The City of Wharton, along with the other cities in Wharton County, and
Wharton County are all dealing with an increased number of homeless dogs and cats. This is partially due to the fact
that pet owners haven't been able to afford the cost of getting them fixed [from 125 (male cat) to325 (large female dog,
not in heat/pregnant) at Wharton Veterinary Clinic]. All vet clinics continue to increase their spay-neuter prices every
year.

SPOT wants to ensure that spay-neuter services continue to be available to low-income City of Wharton residents.
PetSmart Charities’ research demonstrates that 90% of people living in poverty do not get their pets fixed because of
the cost. Wharton residents are paying for those unwanted litters through the cost of operating the City of
Wharton Animal Control (WAC). SPOT wants to be proactive and assist WAC with its mission of controlling the pet
population.

In addition to assisting with the spay-neuter of pets that belong to Wharton residents, SPOT has been partnering with
WAC to occasionally pull dogs and cats from its shelter - almost 40 for 2025 and almost 325 since SPOT’s
inception. These include: (1) almost 20 kittens and cats, sick with ringworm, URI and Gl issues, in July 2025 and spent
hundreds of dollars getting them healthy, fixed and rehomed [photo top of three of them—Caper, Carter and Corrine];
(2) a litter of eight 7-10 day old puppies born to a feral momma dog, bottle fed, then treated for malnutrition, intestinal
parasites and ringworm [2A{nd} photo Disney Darlings]; and (3) a litter of seven 6 week old puppies born to a stray
momma dog, spotted by SPOT Board member Christine Stransky, rescued by ACO Krpec and brought into SPOT
rather than WAC [3rd photo previous page—Cheers Crew].

SPOT also takes in dogs and cats from Wharton residents instead of them being turned into WAC. Holly and Jolly
were two such kittens; they were born to a feral momma cat near the former SPOT office. The homeowner trapped
and SPOT fixed the momma cat, and the kittens came into SPOT [bottom photo previous page—Holly, Jolly].

In addition, SPOT works diligently with city residents who are feeding a colony of cats to get them all fixed, and
kittens socialized, adopted and fixed. We are currently working with Wharton ACO Krpec on a colony at a local
business.

SPOT is proposing that the City of Wharton match SPOT’s contribution of $3,000 to provide spay-neuter services for
the 2026-2027 budget year.

- Page 15 -
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Wharton County SPOT Spay-Neuter Program 2026-2027

Iltem-1.

$3,000 City of Wharton and $3,000SPOT for a total cost of $6,000.

This service includes spay-neuter, rabies vaccination and pain injection. Due to the increased cost of fixing a dog or cat
and each veterinary clinic having different costs, SPOT now pays 80 of the cost with the owner to pay the balance.

The City of Wharton will pay40, and SPOT will pay 40 for a total of 75 fixed pets.
This City of Wharton Low-Income Spay-Neuter Program works as follows:

1. A pet owner contacts SPOT to arrange for a voucher.

2. A designated SPOT volunteer interviews the pet owner to determine eligibility, including living within the City of
Wharton city limits, and completes the voucher form.

3. The voucher form is emailed to the appropriate vet clinic and the pet owner makes an appointment.

4. The pet owner pays the vet clinic the agreed-up co-pay (depending on weight of the animal) prior to the surgery
and signs any clinic paperwork.

5. The vet clinic does the spay-neuter, administers a rabies vaccination (if proper documentation is not available),
and pain injection.

6. Pet owner picks up pet from the vet clinic.

7. SPOT is billed80 for the surgery and pays the bill.

This is the same protocol that has been followed with the Wharton County Low-Income Spay-Neuter Program and has
been successful with residents who can afford the 50-100 co-pay. SPOT will take care of the advertising and
administering the Spay-Neuter Program.

Now in its 14th year, SPOT’s Spay-Neuter Program has fixed almost 1,850 dogs and cats that belong to Wharton
County residents, including from the City of Wharton. Over 65% of those pets were female, thus reducing the stray
pet population.

SPOT looks forward to continuing to collaborate with Chief Lynch and the City of Wharton Animal Shelter, and
partnering with the City of Wharton to continue SPOT's Spay-Neuter Program.

- Page 16 -
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Friends of Wharton, Texas Animal Control FY27

Item-1.

Friends of Wharton, Texas Animal Control
1390 CR 467
Wharton, TX 77488
cell 979 533 2081

kittypp@hotmail.com

June 29, 2026
City of Wharton:
Re: Friends of Wharton, Texas Animal Control
Dear Sir or Madame:

Friends of Wharton, Texas Animal Control is a 501(c)(3) Fed Tax Id #831981766 non profit animal rescue group formed to
save the dogs and cats at the Wharton, Texas City pound which directly benefits the City, saving thousands of dollars
in euthanasia costs each year. We partner and work closely with the City of Wharton to save each and every new
intake. Our volunteer efforts include assisting animal control with cleaning, feeding the dogs and cats, washing pound
laundry, giving medications, taking pictures, behavior assessments, vaccinating, spay/neutering, micro chipping,
worming, heart/flea prevention, finding fosters, posting on face book, fund raising via monthly bake sales along with
pickles, salsa and homemade crafts sales to assist with medical costs at local vet clinics, along with coordinating food
supplies drives. Our ultimate goal is to save, vet and adopt out each and every animal that enters the pound and find
amazing homes either locally or transporting to our rescue partner in the Northeast and the Pacific Northwest.

Please consider adding our organization to the City budget and our request for financial assistance of $25,000.00 to
help us continue our rescue efforts and passion for animals. This would be greatly appreciated.

Should you have any questions or need additional information, please feel free to contact me.
Sincerely,
Sherry L. Smith, FOWAC

Board President/Animal Advocate

Friends of Wharton Texas Animal Control (FOWAC)
1390 CR 467
Wharton, Tx 77488
979.533.2081
FOWAC Expenses 07/01/25 thru 06/30/26:

e $71,787.20 (250 dogs and 65 cats vetted Alamont Vet and El Campo Animal Hospital)
e $34185.00 Transport travel via Mighty Mutts Transport

- Page 17 -
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Friends of Wharton, Texas Animal Control FY27

Item-1.

o $8,733.44 for medications, vaccines, wormer, preventatives

e $7,800.00 paid for care of pound cats. Feeding/cleaning (Cat care paid by FOWAC board members. Not taken out
of donations or funds raised by sales)

e $3,717.00 to Wharton Feed/TSC out of pocket food/supplies

e $2,220.00, to HEB, Walmart, Amazon (Dawn dish soap to wash dishes (and flea infested kittens/pups), toilet
cleaner, LYSOL cleaner, scrub pads to wash pet dishes, fabuloso, antibacterial hand cleaner, mop, broom, monthly
Rescue disinfectant 59.00 per gallon, latex gloves, tail kitchen trash bags, black contractor trash bags, toilet paper,
paper towels, bleach)

Total: $128,442.64

The following items are collected via donations. Annual costs are conservatively estimated. Prices have gone up for
these items:

e $4,056.00 - 3 40 |b bags of dog food per week
e $3120.00 -2 30 lb bags cat/kitten food per week
e $1,872.00 - Cat litter 50 lbs bag per week

Total: $9,048.00

Funds are raised via donations, bake sales, basket raffles, and the sale of pickles, and salsa made by our board
members. If we are short on any expenses, veterinary costs, medications/vaccinations, transport or dog/cat food and
supplies, board members pay the difference.

FOWAC's board members spend countless hours doing volunteer work at the pound and at home with foster animals.
When the ACO is on medical leave or vacation, we assist with the feeding and cleaning responsibilities around our
work schedules and as time permits.

- Page 18 -
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Just Do It Now, Inc. FY27

Iltem-1.

Just Do It Now, Inc.
"A Hand Extended to Reach The World"

June 25,2026

City of Wharton
c/o London Davis
120 East Caney

Wharton, TX 77488...via email: [davis@cityofwharton.com
RE: 2026 Just Do It Now Request for Funds
Dear Mr. Davis ,

Just Do It Now, Inc. (IDIN) is proud to call Wharton our home and remains deeply grateful for the longstanding
partnership and support of the City of Wharton. For more than two decades, JDIN has worked to serve local youth,
families, seniors, and individuals by responding to immediate needs, strengthening families, creating safe spaces for
children, and helping our community move toward greater stability and hope.

JDIN respectfully requests $25,000 in funding from the City of Wharton to help sustain and strengthen the programs
and services that directly benefit Wharton residents. This request supports the same core areas of service that
continue to meet urgent and ongoing needs in our community:

¢ Direct Assistance Program

¢ Golden Opportunity Housing Program

¢ Monthly Food Distribution and Baines Blessing Box

e “Yes WE Can” Intervention/Prevention Afterschool/Summer Program
¢ JDIN Youth Sports Programs

¢ Annual Crawfish Boil Fundraiser

Through our Direct Assistance Program, JDIN has currently assisted over 60 residents since January 2026 for
Wharton-area individuals and families with urgent needs such as rent, utilities, food, clothing, motel stays,
documentation support, benefits navigation, and crisis stabilization. These requests continue to reflect the growing
financial pressure many local residents are experiencing as housing, utility, food, and transportation costs remain
difficult for families, seniors, and individuals living on fixed or limited incomes

JDIN also continues to serve as a trusted local responder during times of crisis. Following the River Bend Apartments
fire, IDIN helped coordinate support for 11 impacted families and provided compassionate follow-up assistance as
residents worked to recover. Through the Golden Housing Opportunity Program, JDIN provided housing at no cost
for several months to a local resident displaced by the River Bend Apartments fire, who has now transitioned into
stable housing of her own here in Wharton. JDIN is currently making needed repairs and preparing the home so it can
be ready to provide safe, temporary housing and stabilization support for the next family in crisis.

Our Monthly Food Distribution Program and Baines Blessing Box also remain critical resources for local families.
The monthly food bank continues to serve families throughout Wharton County on a monthly basis, while the Baines

Blessing Box provides 24/7 access to food and essential items for anyone in need. These services are especially
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Just Do It Now, Inc. FY27

Iltem-1.

important for families who may not qualify for other assistance or who need immediate access to food outside of
normal business hours. More than 1000 individuals have benefited from these services in the last 6 months.

Beyond emergency assistance, JDIN continues to invest in long-term community development through youth
programming. Our “Yes WE Can” Intervention and Prevention Afterschool/Summer Program provides a safe,
structured environment for children and youth ages 6-18. The program includes academic support, reading and
literacy enrichment, healthy life skills, social-emotional learning, recreation, evidence-based prevention education,
daily meals, and transportation home. In 2025, JDIN served 263 youth through our “Yes WE Can” program and
provided 16,777 meals, including 6,616 meals during the summer months. This year, demand continues to grow, and
our current summer program is already serving more than 100 children per day. More than 7,000 meals have been
served to over 200 kids as of mid-June this year with an anticipation of over 20,000 meals being served to more than
300 kids for 2026.

JDIN's prevention-focused programming is designed to support the whole child. Through partnerships with
organizations such as Bee Busy, the Crisis Center, Wharton County Library, Wharton ISD, and others, youth receive
education and support related to mental health, emotional well-being, suicide prevention, internet safety, substance
abuse awareness, healthy decision-making, and leadership development. JDIN also sends staff into Wharton
Elementary School approximately 10-12 hours per week to assist in classrooms, primarily with behavior support and
one-on-one tutoring as needed, providing extra support that teachers have expressed they value and appreciate.
These programs and partnerships help provide the consistency, guidance, and positive adult relationships that many

young people need to thrive.

JIDIN Youth Sports Programs also remain an important part of our community’s impact. Football, cheerleading,
basketball, and track provide structured, positive outlets that reinforce discipline, teamwork, accountability, respect,
leadership, and family engagement. These programs keep children active and connected while also helping older
youth develop as mentors and role models.

Our sports programs also bring meaningful economic activity to Wharton. Home games, tournaments, and track
events bring families from surrounding communities into town, where they support local restaurants, gas stations,
stores, hotels, H-E-B, Walmart, and other local businesses. The Wharton County Wave Track Club’s annual home meet
close to 1,000 athletes and approximately 2,100 total attendees, including athletes, spectators, volunteers, and coaches.
Events like this demonstrate that JDIN's impact reaches beyond program participants and contributes to Wharton'’s

local economy and community visibility.

JDIN is also proud to continue hosting and supporting community events that bring people together, strengthen
relationships, and raise awareness of local needs. Events such as the Annual Crawfish Boil Fundraiser, family
celebrations, holiday outreach, prevention events, school-based activities, and other commmunity gatherings help build

connection and support across Wharton.

As a nonprofit organization, JDIN relies on grants, charitable contributions, fundraising, public support, volunteers, and
community partnerships to continue providing these vital services. City of Wharton funding would help JDIN continue
responding to urgent needs while also investing in prevention, youth development, family stability, food access,
temporary housing, and community engagement.

Attached, please find IDIN’s 2025 Summary of Services Report, which provides a broader overview of the programs,
services, partnerships, and community impact made possible through the continued support of partners like the City
of Wharton.

Thank you for your time, consideration, and continued support of Just Do It Now. We are honored to serve Wharton
and remain committed to “Loving the Community Back to Health...” by meeting people where they are, walking
alongside them through difficult seasons, and investing in the future of our children and families.

Best regards,
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/S/ James L. Perez
President/Director
Just Do It Now, Inc.

Phone 979-531-1975 - Fax 979-531-1957

1619 Martin Luther King Boulevard - PO Box 787 - Wharton - Texas - 77488
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‘A Hand Extended to Reach The World'
Just Do It Now (IDIN)

2025 Summary of Services
'Loving the Community Back to Health...'

MISSION

To assist all individuals, at-risk or otherwise, in changing the things which keep them from inner peace.

VISION

To be a leader in the community that represents and actively promotes the opportunity for individual change,

development, and empowerment.

EXECUTIVE SUMMARY

In 2025, Just Do It Now (IJDIN) continued its work to support youth, families, and individuals through comprehensive,
prevention-focused programming rooted in compassion, service, and community collaboration. Guided by its mission
to assist individuals in overcoming barriers to inner peace and its vision of promoting personal change, development,
and empowerment, JDIN served as a trusted resource for education, youth development, family stabilization, and
community engagement throughout Wharton County.

JDIN served 263 youth through the “Yes We Can" Afterschool and Summer Program, providing a safe, structured
environment that supports academic success, personal growth, and social-emotional development. Programs
operated year-round and included daily academic support (Monday-Thursday), literacy enrichment, arts and
recreation, healthy life skills education, mentoring, and evidence-based prevention programming.

To support youth well-being, JDIN provided 16,777 nutritious meals throughout the year, including 6,616 meals during
the summer months, ensuring consistent access to food when school was not in session.

JDIN’s programming reflects a trauma-informed, prevention-focused approach that supports the whole child.
Through partnerships with Bee Busy and the local Crisis Center, youth participated in evidence-based education
addressing mental health, emotional well-being, healthy decision-making, suicide prevention, internet safety, and
substance misuse awareness. In late 2025, JDIN launched Fight Drug Overdose #OpioidAwareness, a new community
prevention initiative focused on opioid education and early intervention through interactive outreach.

Youth sports remained a powerful tool for mentorship, leadership development, and family engagement. In 2025, 69
youth football players, 54 cheerleaders, 42 basketball participants, and 24 track athletes participated in JDIN sports
programs. Sports programming reinforced discipline, teamwork, accountability, and respect while strengthening

community connections.

JDIN also maintained a strong presence across the community through family-centered events, outreach activities,
and collaborative partnerships. Community celebrations, school-based engagement, holiday programs, prevention
outreach, and large-scale public events allowed JDIN to connect with hundreds of residents, strengthen relationships
with schools and organizations, and increase awareness of available resources.
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In 2025, IDIN provided direct financial and case management assistance to over 120 individuals and families,
addressing urgent needs such as rent, utilities, emergency housing, food, and benefits navigation. In addition, JDIN
supported well over 1,500 individuals through food access and basic needs support, including monthly food bank
distributions serving approximately 150-300 families per month, emergency food box distributions, and the operation
of the Baines Blessing Box, which provides 24/7 community access to food and essential items.

JDIN's impact is strengthened by the support of 150+ volunteers, community partners, and dedicated staff. Older
youth are intentionally engaged as mentors and leaders, and through partnerships such as Workforce Solutions, youth
gain job readiness skills while giving back to the organization that supported them.

Grounded in faith, love, and service, JDIN remains committed to “Loving the Community Back to Health” by caring for
individuals and families with dignity, compassion, and respect.

Best Regards,
/S/James L. Perez

JDIN Director/President

“Yes We Can” Intervention/Prevention Afterschool & Summer Program

The “Yes We Can” Program provides year-round support to youth through structured programming focused on
academics, enrichment, and personal development.

Program Schedule:
After-school: Monday-Friday, 3:30 p.m.—6:00 p.m. (academic support Monday-Thursday)

Summer: Monday-Friday, 7:30 a.m.-5:00 p.m.

Transportation provided, except Fridays (to support family engagement)

Core Afterschool Components:
Daily academic support (Monday-Thursday)

Reading and literacy enrichment (in partnership with Wharton County Library)
Recreational and physical activity

Healthy life skills and social-emotional learning

Summer Programming

Academic reinforcement (reading, math, enrichment)

Literacy enrichment

Healthy life skills and SEL programming (Social-Emotional Learning)

Nutrition education and healthy lifestyle activities

Arts, crafts, leadership development, and educational field trips

2, - Page 23 -
)] Budget Workshop 2- Operational Budget | Wharton




Just Do It Now (JDIN) Summary of Services

Item-1.

Participant Demographics (2025)

Total students served: 263

Ages 6-12: 72%

Ages 13-18: 28%

Balanced participation between female and male youth

Predominantly African American and Hispanic youth, with representation across multiple backgrounds

Meals & Nutrition
Total meals provided: 16,777

Breakfast: 1,838
Lunch: 2,667
Dinner: 12,272

Summer meals: 6,616 (included in annual total):

Healthy Life Skills & Prevention Education

JDIN integrates trauma-informed, prevention-focused education through partnerships with:

e *Bee Busy (Houston, TX): Evidence-based programming addressing mental health, suicide prevention, emotional
regulation, healthy decision-making, and substance misuse prevention
e *Crisis Center: Internet safety education and mental health awareness

Youth Sports Programs

JDIN Youth Football and Cheer Program

123 total participants
*69 football players
*54 cheerleaders

Participants competed through the Colorado River Valley Youth Football Coalition, with home games hosted at Eddie
Joseph Memorial Stadium and away games in neighboring towns. The program emphasized teamwork, discipline,
leadership, respect, responsibility and strong family engagement.

Basketball Programs
Me vs. Me Mentoring Basketball Program (Boys)

*A mentoring-focused basketball initiative using sports as a tool to reinforce discipline, accountability, respect, and
positive decision-making.

Select High School Basketball Program (Boys)
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*Provides competitive play, leadership development, and college exposure opportunities.

JDIN plans to expand basketball programming in 2026 to include girls.

Track & Field - Wharton County Wave

24 participants, ages 6-18
Weekly meets March-July

Hosted annual home meet with 1,000+ athletes and approximately 2,500 attendees, generating community economic
impact. Also had 3 members qualify and compete at the AAU Jr. Olympics this season.

New Initiative: Fight Drug Overdose #OpioidAwareness

Launched in late 2025 to address opioid risks through prevention education, interactive simulations, and community
outreach. Introduced at the “Snow on the Square” event via a booth with educational pamphlets, backpacks, t-shirts,
and the opioid goggle simulation kit (simulates driving under the influence of opioids). At least 150 community
members, ranging from youth to adults participated. This program has plans for school and community expansion in
2026,

Direct Assistance & Family Stabilization

JDIN provided direct assistance to 120+ individuals and families, including:
Rent and utility assistance

Emergency motel stays (limited, case-by-case)

SNAP/Medicaid assistance and documentation support

Job search and fuel assistance

"A Hand Extended to Reach The World"

Food Access & Basic Needs:

Monthly food banks serving 150-300 families per month
120+ emergency food boxes
*Baines Blessing Box: 24/7 community access to food and essential items

River Bend Apartment Fire Response

In late 2025, JDIN responded to the River Bend Apartment Complex fire, which displaced multiple families and created
immediate housing and stabilization needs. JDIN provided direct assistance and coordinated support to 11 impacted
families, helping address urgent needs related to emergency shelter, food access, basic necessities, and follow-up
support during the recovery period. Assistance was provided on a case-by-case basis, with JDIN working to stabilize
families while coordinating referrals and resources with partner agencies as appropriate. This response reflects JDIN's
commitment to rapid, compassionate support during times of crisis and its role as a trusted resource for families
facing unexpected emergencies.

Golden Housing Opportunity Program

The Golden Housing Opportunity Program is a JDIN direct assistance initiative designed to provide temporary housing
stability for families experiencing housing insecurity. Unlike short-term emergency assistance, this program offers
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families a safe, stable living environment while they work toward longer-term housing solutions.

In 2025, the Golden Housing Opportunity Program supported three families, providing housing and stabilization
support during critical transition periods. Families participating in the program received not only a place to live, but
also ongoing guidance, referrals, and support aimed at helping them move toward sustainable independence.

This program reflects IDIN's commitment to addressing housing needs through dignified, relationship-based support,
recognizing that stability is a critical foundation for family well-being, employment, and overall peace of mind.

Infant & Family Essentials Support

Gabriel Project Partnership providing diapers, infant supplies, and family essentials, with plans for ongoing

distribution services.

Community Events, Outreach & Fundraising

JDIN hosted and participated in numerous family-centered events, outreach activities, and fundraisers, including:
Community Events:

Daddy-Daughter Dance (250+ attendees)

Community Easter Celebration (300 attendees)

Greg Baines Day (400+ attendees)

Feast of Hope (500+ families served)

School events, parades, holiday outreach, and prevention events

Fundraisers & Community Support

Annual Crawfish Boil (with RestorationCity):
*Relocated indoors with increased attendance, added shrimp to the menu, and achieved a sellout crowd.
Emotions Dinner & Dance:

*An inaugural dinner and dance featuring “The Emotions”, serving as a foundation for a planned annual summer
fundraising event.

Sports Program Fundraising:

*Each sports program conducted supplemental fundraising to support equipment, travel, and participation costs.

Volunteers, Staffing & Youth Leadership

150+ volunteers supported programs and events
High school youth served as mentors and volunteers

Workforce Solutions partnership provided paid summer employment and job readiness training
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The Plaza Theatre, Inc.

The Footeliters & The Litefooters
June 23, 2026
Landon Davis
City of Wharton
120 E. Caney Street
Wharton, TX 77488
Dear Mr. Davis and Members of the Wharton City Council:

The Plaza Theatre, Inc. respectfully requests consideration for funding in the amount of $20,000 from the City of
Wharton's Hotel Occupancy Tax proceeds for the upcoming fiscal year.

As a historic theatre and recognized tourist destination in downtown Wharton, the Plaza Theatre is eligible to receive
funding under the Hotel Occupancy Tax program. For more than three decades, the Plaza has served as one of the
area's premier fine arts and entertainment venues, attracting visitors from across Texas and beyond while contributing
to the economic vitality of our community.

Located on the courthouse square, the Plaza Theatre is more than a performance venue. We actively support and
participate in community events throughout the year, partnering with organizations such as the Monterey Square
Merchants Association, the Wharton Chamber of Commerce, local schools, and civic groups. The theatre serves as a
gathering place during events including the Christmas Parade, Wine Fair, Snow on the Square, and other downtown
celebrations that draw visitors to Wharton.

The Plaza Theatre continues to be a significant driver of tourism for the City of Wharton. Our productions and special
events attract patrons from throughout the region, many of whom travel from outside Wharton and contribute to
local hotel occupancy, dining, shopping, and other economic activity. Visitors regularly attend performances from
communities across Texas and neighboring states, making the theatre an important asset in promoting Wharton as a
cultural destination.

Operating and maintaining a historic building that is more than 100 years old presents ongoing financial challenges.
In addition to the costs associated with producing quality theatrical maintenance to ensure that the facility remains
safe, attractive, and operational for residents and visitors alike.

Our most urgent need at this time is the cleaning and repair of the theatre's roof. Following an inspection by Peak
Roofing, it was determined that the existing roof, installed in 2011, has developed maintenance issues that are
contributing to leaks and could threaten the long-term integrity of the building if left unaddressed. The proposed
scope of work includes professional cleaning of the roof membrane, removal of accumulated algae and debris,
replacement of deteriorated perimeter sealants, and repair of deficiencies identified during the cleaning process. The
total cost of this project is $20,009.

Because the Plaza Theatre is one of Wharton's most visible historic landmarks and a significant driver of tourism,
preserving the facility is essential to maintaining its ability to attract visitors and host cultural events. The requested
Hotel Occupancy Tax funding of $20,000 would allow the Plaza Theatre to complete this critical roof maintenance
project and help ensure that the theatre remains a welcoming destination for visitors for years to come.
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As one of the community's strongest tourism and cultural assets, we respectfully ask the City of Wharton to dedicakte=
portion of its Hotel Occupancy Tax proceeds to assist the Plaza Theatre in preserving this historic venue and
continuing to provide high-quality entertainment that attracts visitors to our city.

We would be pleased to provide attendance data, financial information, project details, or any additional
documentation that may assist in your consideration of this request.

Thank you for your continued support of the arts and tourism in Wharton. We appreciate your consideration and look
forward to continuing our partnership with the City of Wharton.

Sincerely,

..J.f']"\,'- "r U
Henri Ann Nortman
President

The Plaza Theatre, Inc.
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PEG Fund

The Public, Educational, and Governmental (PEG) Fund is a Governmental Fund that is classified as a Special-Revenue
Fund type. All Special-Revenue funds have a unique way they earn and expense their funds. The PEG Fund's primary
source of revenue is Cable Television Franchise Taxes. The PEG Fund can only expense its money on items are Public,

Educational, and Governmental Related.

Comprehensive Fund Summary

Comprehensive Fund Summary

Category FY 2026 Adopted FY 2027 Budgeted
Beginning Fund Balance

Revenues

Other Taxes $1,200.00 $1,000.00
Total Revenues $1,200.00 $1,000.00

Expenditures

Supplies and Materials $1,200.00 $1,000.00

Total Expenditures $1,200.00 $1,000.00

Total Revenues Less Expenditures

Ending Fund Balance

Revenues by Revenue Source

Historical Revenue by Revenue Source

$2,000

$1,489 $1,500

$1,500

$1,200
$1,000

$1,000

$500

FY2024 FY2025 FY2026 FY2027

® |Interest and Miscellaneous @ Other Taxes
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@® Other Taxes

Revenues by Revenue Source

$1,000 100.00%

FY 2026 Adopted vs. FY 2027

Category FY 2026 Adopted FY 2027 Budgeted Budgeted (% Change)
Other Taxes $1,200.00 $1,000.00 -16.67%
Total Revenues $1,200.00 $1,000.00 -16.67%

Expenditures by Object Summary

Historical Expenditures by Object Summary

$2,000
$1500 $1,500

$1,000

$500

FY2024 FY2025

FY2026 FY2027

® Supplies and Materials
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FY27 Expenditures by Object Summary

® Supplies and Materials $4,000 100.00%

Expenditures by Object Summary

FY 2026 Adopted vs. FY 2027

Category FY 2026 Adopted FY 2027 Budgeted Budgeted (% Change)
Supplies and Materials $1,200.00 $1,000.00 -16.67%
Total Expenditures $1,200.00 $1,000.00 -16.67%
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Seizure Fund

The Seizure Fund is a Governmental Fund that is classified as a Special-Revenue Fund type. All Special-Revenue funds
have a unique way they earn and expense their funds. The Seizure Fund's primary source of revenue is from items
received by the City through the Police Department because of criminal investigations. These funds are used for one-

time equipment and other purchases to assist in police activities.

Comprehensive Fund Summary

Comprehensive Fund Summary

Category FY 2026 Adopted FY 2027 Budgeted
Beginning Fund Balance

Revenues

Interest and Miscellaneous $700.00 $700.00
Intergovernmental $4,000.00 $4,000.00
Total Revenues $4,700.00 $4,700.00

Expenditures

Supplies and Materials $3,200.00 $3,200.00
Other Operational Expenses $1,500.00 $1,500.00
Total Expenditures $4,700.00 $4,700.00

Total Revenues Less Expenditures

Ending Fund Balance

Revenues by Revenue Source

Historical Revenue by Revenue Source

$30K $27K

$20K
$10K
$5K $5K $5K
o
FY2024 FY2025 FY2026 FY2027

® Interest and Miscellaneous @ Intergovernmental
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FY27 Revenues by Revenue Source

® |Intergovernmental $4,000 85.11%
® Interest and Miscellaneous $700 14.89%

Revenues by Revenue Source

FY 2026 Adopted vs. FY 2027

Category FY 2026 Adopted FY 2027 Budgeted Budgeted (% Change)
Interest and $700.00 $700.00

Miscellaneous

Intergovernmental $4,000.00 $4,000.00

Total Revenues $4,700.00 $4,700.00

Expenditures by Object Summary

Historical Expenditures by Object Summary

$20K
s $15K
15K
$10K
$5K $5K $5K
$5K [ ] ] [ ]
(o]
FY2024 FY2025 FY2026 FY2027

@ Other Operational Expenses @ Supplies and Materials @ Capital Outlay
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FY27 Expenditures by Object Summary

4.7K

® Supplies and Materials $3,200 68.09%
@® Other Operational Expenses $1,500 31.91%

Expenditures by Object Summary

FY 2026 Adopted vs. FY 2027

Category FY 2026 Adopted FY 2027 Budgeted Budgeted (% Change)
Supplies and Materials $3,200.00 $3,200.00

Other Operational $1,500.00 $1.500.00

Expenses

Total Expenditures $4,700.00 $4,700.00
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The Capital Improvement/Street Improvement (CIP) Fund is a Governmental Fund. The CIP Fund's primary source of
revenue is a transfer from either the General Fund or Water/Sewer Fund. The CIP Fund's primary expenditure is used

for the Annual Street Program.

Comprehensive Fund Summary

Comprehensive Fund Summary

Category FY 2026 Adopted FY 2027 Budgeted
Beginning Fund Balance
Revenues
TransfersIn $100,000.00 $100,000.00
Total Revenues $100,000.00 $100,000.00
Expenditures
Capital Outlay $100,000.00 $100,000.00
Total Expenditures $100,000.00 $100,000.00
Total Revenues Less Expenditures
Ending Fund Balance
Revenues by Revenue Source
Historical Revenue by Revenue Source
$150K
$101K $100K $100K $100K
$100K
$50K
(o]

FY2024 FY2025 FY2026

® Interest and Miscellaneous @ Transfers In
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FY27 Revenues by Revenue Source

® TransfersIn $100,000 100.00%

Revenues by Revenue Source

FY 2026 Adopted vs. FY 2027

Category FY 2026 Adopted FY 2027 Budgeted Budgeted (% Change)
Transfers In $100,000.00 $100,000.00
Total Revenues $100,000.00 $100,000.00

Expenditures by Object Summary

Historical Expenditures by Object Summary

$150K
$100K $100K $100K
$100K
$50K
$12K
o
FY2024 FY2025 FY2026 FY2027

@® Capital Outlay
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FY27 Expenditures by Object Summary

® Capital Outlay $100,000 100.00%

Expenditures by Object Summary
FY 2026 Adopted vs. FY 2027

Category FY 2026 Adopted FY 2027 Budgeted Budgeted (% Change)
Capital Outlay $100,000.00 $100,000.00
Total Expenditures $100,000.00 $100,000.00

- Page 37 -
Budget Workshop 2- Operational Budget | Wharton




Debt Service Fund

Iltem-1.

Debt Service Fund

The Debt Service Fund is the City's Operating Fund for Debt Payments. The Debt Service Fund is a Governmental Fund
that is classified as a Debt Service Fund Type. The Debt Service Fund primary source of revenue are Ad Valorum Taxes,
which are used solely to pay for the City's debt payments.

Comprehensive Fund Summary

Comprehensive Fund Summary

Category FY 2026 Adopted FY 2027 Budgeted
Beginning Fund Balance

Revenues

Ad Valorem $2,279,963.00 $2,279,963.00
Interest and Miscellaneous $10,000.00 $10,000.00
Intergovernmental $150,000.00 $273,705.00
Transfers In $156,531.00

Total Revenues $2,596,494.00 $2,563,668.00

Expenditures

Lease Payments $2,557,494.00 $2,553,366.00
Total Expenditures $2,557,494.00 $2,553,366.00
Total Revenues Less Expenditures $39,000.00 $10,302.00
Ending Fund Balance $39,000.00 $10,302.00

Revenues by Revenue Source

Historical Revenue by Revenue Source
$3M

$3M $3M $3M
E—
I =
$2M
$1IM
o

FY2024 FY2025 FY2026 FY2027

® Interest and Miscellaneous @ TransfersIn @ Intergovernmental
® AdValorem
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FY27 Revenues by Revenue Source

|

® AdValorem $2,279,963 88.93%
® Intergovernmental $273,705 10.68%
@ Interest and Miscellaneous $10,000 0.39%

Revenues by Revenue Source
FY 2026 Adopted vs. FY

Category FY 2026 Adopted FY 2027 Budgeted 2027 Budgeted (%
Change)

Ad Valorem $2,279,963.00 $2,279,963.00

Interest and $10,000.00 $10,000.00

Miscellaneous

Intergovernmental $150,000.00 $273,705.00 82.47%

Transfers In $156,531.00 -100.00%

Total Revenues $2,596,494.00 $2,563,668.00 -1.26%

Expenditures by Object Summary

Historical Expenditures by Object Summary
$3M $3M

$3M $3M $3M

$2M

$1M

FY2024 FY2025 FY2026 FY2027

® Transfers Out @ Lease Payments
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FY27 Expenditures by Object Summary

® Lease Payments $2,553,366 100.00%

Expenditures by Object Summary
FY 2026 Adopted vs. FY

Category FY 2026 Adopted FY 2027 Budgeted 2027 Budgeted (%

Change)
Lease Payments $2,557,494.00 $2,553,366.00 -0.16%
Total Expenditures $2,557,494.00 $2,553,366.00 -0.16%
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The Hotel/Motel Fund is a Governmental Fund that is classified as a Special-Revenue Fund type. All Special-Revenue
funds have a unique way they earn and expense their funds. The Hotel/Motel Fund's primary source of revenue is
through taxes that are collected by the Hotel/Motel's through occupational stay. The Hotel/Motel fund can only
expense its money on items that promote tourism that will put 'Heads in Beds'. The City of Wharton's primary
expenditure is a contribution to the Civic Center Fund.
Comprehensive Fund Summary
Comprehensive Fund Summary
Category FY 2026 Adopted FY 2027 Budgeted
Beginning Fund Balance
Revenues
Other Taxes $355,852.00 $355,852.00
Interest and Miscellaneous $100.00 $100.00
Total Revenues $355,952,00 $355,952,00
Expenditures
Supplies and Materials $10,000.00 $10,000.00
Other Operational Expenses $50,000.00 $50,000.00
Transfers Out $295,952.00 $295,952.00
Total Expenditures $355,952.00 $355,952.00

Total Revenues Less Expenditures

Ending Fund Balance

Expenditures by Object Summary

Historical Expenditures by Object Summary

$400K

$356K $356K
$303K

$300K $277K

$200K

$100K

FY2024 FY2025 FY2026 FY2027

@ Supplies and Materials @ Other Operational Expenses @ Transfers Out
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FY27 Expenditures by Object Summary

® Transfers Out

@® Other Operational Expenses

@ Supplies and Materials

Expenditures by Object Summary
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$295,952 83.14%
$50,000 14.05%
$10,000 2.81%

FY 2026 Adopted vs. FY 2027

Category FY 2026 Adopted FY 2027 Budgeted Budgeted (% Change)
Supplies and Materials $10,000.00 $10,000.00

Other Operational $50,000.00 $50,000.00

Expenses

Transfers Out $295,952.00 $295,952.00

Total Expenditures $355,952.00

J Budget Workshop 2- Operational Budget | Wharton

$355,952.00
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Civic Center Fund

The Civic Center Fund is a Proprietary Fund that is classified as an Enterprise Fund type. All Enterprise Funds act as a
normal business, where their main source of revenue is charges for services. The Civic Center Fund receives its revenue
through rental income and contributions from the Hotel/Motel Fund. The Civic Center Funds expenditures are used to

update and maintain the building and promote tourism to the City of Wharton.

Comprehensive Fund Summary

Comprehensive Fund Summary

Category FY 2026 Adopted FY 2027 Budgeted
Beginning Fund Balance

Revenues

Charges for Services $84,851.00 $94,851.00
Interest and Miscellaneous $575.00 $575.00
Transfers In $342,854.00 $288,952.00
Total Revenues $428,280.00 $384,378.00

Expenditures

Depreciation and Bad Debt $88,500.00 $90,600.00
Personnel and Benefits $223,244.00 $242,232.00
Supplies and Materials $27,150.00 $27,150.00
Infrastructure Maintenance $27,000.00 $27,000.00
Equipment Maintenance $5,500.00 $5,500.00
Operational Expenses $45,079.00 $45,209.00
Other Operational Expenses $11,807.00 $10,712.00
Total Expenditures $428,280.00 $448,403.00
Total Revenues Less Expenditures -$64,025.00
Ending Fund Balance -$64,025.00

The Civic Center Fund Expenditures include:

e A12.84% increase in Health Insurance

e A $750 Annual Flex Medical Contribution to all Full-Time Employees
o A 3% COLA increase for all employees on October st

¢ AVYear-End Lump Sum payment for all Full-Time employees
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Civic Center Fund

Revenues by Revenue Source

Historical Revenue by Revenue Source

$600K

$400K

$200K

FY2024 FY2025

$428K

FY2026

Iltem-1.

FY2027

@ Interest and Miscellaneous @ Charges for Services @ Transfers In

FY27 Revenues by Revenue Source

® Transfersin
® Charges for Services
@ Interest and Miscellaneous

Revenues by Revenue Source

$288,952 75.17%
$94,851 24.68%
$§575 0.15%

FY 2026 Adopted vs. FY 2027

Category FY 2026 Adopted FY 2027 Budgeted Budgeted (% Change)
Charges for Services $84,851.00 $94,851.00 11.79%
Interest and $575.00 $575.00

Miscellaneous

TransfersIn $342,854.00 $288,952.00 -15.72%
Total Revenues $428,280.00 $384,378.00 -10.25%

@ Budget Workshop 2- Operational Budget | Wharton
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Civic Center Fund

Iltem-1.

Expenditures by Object Summary

Historical Expenditures by Object Summary

$600K
$428K $448K
$400K $380K
$285K
[ ]
$200K [ ]
0
FY2024 FY2025 FY2026 FY2027
® Equipment Maintenance ® Lease Payments @ Other Operational Expenses
Supplies and Materials @® |Infrastructure Maintenance @ Operational Expenses

® Depreciation and Bad Debt @ Personnel and Benefits

FY27 Expenditures by Object Summary

‘||

448K

® Personnel and Benefits $242,232 54.02%
@® Depreciation and Bad Debt $90,600 20.21%
@ Operational Expenses $45,209 10.08%
@® Supplies and Materials $27,150 6.05%
Infrastructure Maintenance $27,000 6.02%
@ Other Operational Expenses $10,7142 2.39%
® Equipment Maintenance $5,500 1.23%

Expenditures by Object Summary

FY 2026 Adopted vs. FY 2027

Category FY 2026 Adopted FY 2027 Budgeted Budgeted (% Change)
Depreciation and Bad $88,500.00 $90,600.00 2.37%
Debt

Personnel and Benefits $223,244.00 $242,232.00 8.51%
Supplies and Materials $27,450.00 $27,150.00

Infrastructure $27,000.00 $27,000.00

Maintenance

Equipment Maintenance $5,500.00 $5,500.00
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Civic Center Fund

Category FY 2026 Adopted
Operational Expenses $45,079.00
Other Operational $11,807.00
Expenses

Total Expenditures $428,280.00

Budget Workshop 2- Operational Budget | Wharton

FY 2027 Budgeted

$45,209.00

$10,712.00

$448,403.00

Item-1.

FY 2026 Adopted vs. FY 2027
Budgeted (% Change)

0.29%

-9.27%

4.70%
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General Fund

Item-1.

General Fund

The General Fund is the City's general operating fund and is used to account for all financial transactions except those
required to be accounted for in another fund. The primary sources of revenue are taxes, licenses and permits,
intergovernmental revenue, charges for services, fines and forfeitures and interest. Primary expenditures are for

general government, public safety, public works, and Parks and Recreation.

Comprehensive Fund Summary

Comprehensive Fund Summary

Category FY 2026 Adopted FY 2027 Budgeted
Beginning Fund Balance

Revenues

Ad Valorem $850,680.00 $850,680.00
Sales Tax $2,065,329.00 $2,140,329.00
Other Taxes $1,278,548.00 $1,270,048.00
License and Permits $536,980.00 $535,480.00
Fines and Forfeitures $314,830.00 $320,490.00
Industrial District $1,595,653.00 $1,595,653.00
Charges for Services $14,500.00 $14,500.00
Interest and Miscellaneous $71,500.00 $116,500.00
Intergovernmental $192,685.00 $195,401.00
Transfers In $2,294,464.00 $1,678,770.00
Total Revenues $9,215,169.00 $8,717,851.00

Expenditures

Personnel and Benefits $6,260,065.00 $7,207,376.00
Supplies and Materials $419,807.00 $434,353.00
Infrastructure Maintenance $312,000.00 $366,000.00
Equipment Maintenance $467,875.00 $484,877.00
Operational Expenses $1,180,820.00 $1,214,711.00
Other Operational Expenses $112,700.00 $97,700.00
Lease Payments $65,507.00
Capital Outlay $408,000.00 $218,898.00
Transfers Out $53,902.00

Total Expenditures $9,215,169.00 $10,089,422.00
Total Revenues Less Expenditures -$1,371,571.00
Ending Fund Balance -$1,371,571.00

The General Fund Expenditures include:

e A12.84% increase in Health Insurance

¢ A $750 Annual Flex Medical Contribution to all Full-Time Employees
e A 3% COLA increase for all employees on October st

e AVYear-End Lump Sum payment for all Full-Time employees
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General Fund

Revenues by Revenue Source

$10M

$8M

$5M

$3M

$8M

FY2024

Historical Revenue by Revenue Source

$8M

FY2025

$9M

FY2026

Iltem-1.

$9M

FY2027

Charges for Services @ Interest and Miscellaneous @ Fines and Forfeitures

® Intergovernmental
@ Other Taxes

® Sales Tax

FY27 Revenues by Revenue Source

‘\\|

'

Sales Tax

Transfers In

Industrial District

Other Taxes

Ad Valorem

License and Permits

Fines and Forfeitures
Intergovernmental
Interest and Miscellaneous
Charges for Services

Revenues by Revenue Source

@ License and Permits
@ Industrial District

8.72M

Ad Valorem
® TransfersIn

$2,140,329
$1,678,770
$1,595,653
$1,270,048
$850,680
$535,480
$320,490
$195,401
$116,500
$14,500

24 .55%
19.26%
18.30%
14.57%
9.76%
6.14%
3.
2
1
0

68%

.24%
.34%
.47%

FY 2026 Adopted vs. FY

Category FY 2026 Adopted FY 2027 Budgeted 2027 Budgeted (%
Change)

Ad Valorem $850,680.00 $850,680.00

Sales Tax $2,065,329.00 $2,140,329.00 3.63%

Other Taxes $1,278,548.00 $1,270,048.00 -0.66%

Budget Workshop 2- Operational Budget | Wharton
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General Fund

Iltem-1.

FY 2026 Adopted vs—
Category FY 2026 Adopted FY 2027 Budgeted 2027 Budgeted (%
Change)
License and Permits $536,980.00 $535,480.00 -0.28%
Fines and Forfeitures $314,830.00 $320,490.00 1.80%
Industrial District $1,595,653.00 $1,595,653.00
Charges for Services $14,500.00 $14,500.00
Interest and $71,500.00 $116,500.00 62.94%
Miscellaneous
Intergovernmental $192,685.00 $195,401.00 1.41%
Transfers In $2,294,464.00 $1,678,770.00 -26.83%
Total Revenues $9,215,169.00 $8,717,851.00 -5.40%

Expenditures by Department

$15M

$10M

Historical Expenditures by Department

$8M

$5M

o

FY2024

Transfer-Out
Recreation

Animal Control

$9M

$9M

$10M

FY2025

Emergency Management @

City Manager
Capital Outlay
Fire

Police

Debt Payments
Legal Services
Grants/Donations
Municipal Court
City Secretary
Finance
Communications
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FY2026

@ Mayor & Council
Pool

@ Centeral Services

@ Garage

® Facilities Maintenance
Code Enforcement

® Streets & Drainage

FY2027
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General Fund

FY27 Expenditures by Department

U
10.1M

wr

Police $3,277,858 32.49%
Streets & Drainage $1,518,700 15.05%
Communications $886,014 8.78%
Fire $694,3417 6.88%
Code Enforcement $605,022 6.00%
Finance $491,927 4.88%
Facilities Maintenance $436,997 4.33%
City Secretary $306,411 3.04%
City Manager $283,546 2.81%
Garage $228,231 2.26%
Municipal Court $221,958 2.20%
Capital Outlay $218,898 2.17%
Emergency Management $171,863 1.70%
Centeral Services $156,952 1.56%
Grants/Donations $120,901 1.20%
Recreation $114,150 1.13%
Animal Control $95,775 0.95%
Pool $89,270 0.88%
Legal Services $74,000 0.73%
Debt Payments $65,507 0.65%
Mayor & Council $31,125 0.31%

Expenditures by Department

Iltem-1.

FY 2026 Adopted vs. FY

Category FY 2026 Adopted FY 2027 Budgeted 2027 Budgeted (%
Change)
Mayor & Council $32,375.00 $31,125.00 -3.86%
City Manager $275,284.00 $283,546.00 3.00%
City Secretary $293,362.00 $306,411.00 4.45%
Legal Services $74,000.00 $74,000.00
Finance $446,701.00 $491,927.00 10.12%
Municipal Court $216,164.00 $221,958.00 2.68%
Centeral Services $145,110.00 $156,952.00 8.16%
Police $2,913,920.00 $3,277,858.00 12.49%
Fire $540,925.00 $694,317.00 28.36%
Code Enforcement $607,451.00 $605,022.00 -0.40%
E?f;gi:g: . $159,697.00 $171,863.00 7.62%
Animal Control $100,073.00 $95,775.00 -4.29%

Budget Workshop 2- Operational Budget | Wharton
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General Fund

Category

Communications
Streets & Drainage
Garage

Facilities Maintenance
Recreation

Pool
Grants/Donations
Debt Payments
Capital Outlay
Transfer-Out

Total Expenditures

FY 2026 Adopted

$736,316.00
$1,369,689.00
$218,783.00
$367,812.00
$48,150.00
$89,270.00
$118,185.00

$408,000.00
$53,902.00

$9,215,169.00

FY 2027 Budgeted

$886,014.00
$1,518,700.00
$228,231.00
$436,997.00
$114,150.00
$89,270.00
$120,901.00
$65,507.00
$218,898.00

$10,089,422.00

Item-1.

FY 2026 Adopted vs—

2027 Budgeted (%
Change)

20.33%
10.88%
4.32%
18.81%
137.07%

2.30%

-46.35%
-100.00%

9.49%

e The Police Department, operating on a Full Staff for the entire Fiscal Year, is the cause of the 12.49% increase.

e The Fire Department requesting (6) six additional Part-Time Personnel, $115,500, is the cause of the 28.36%

increase.

e The Communications Department, operating on a Full Staff for the entire Fiscal Year, is the cause of the 20.33%

increase.

e The Public Works Director, requesting Magnetic Locks for Park Restrooms and Park Equipment, is the cause of

the 137.07% increase.

Budget Workshop 2- Operational Budget | Wharton
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Water/Sewer Fund

Item-1.

Water/Sewer Fund

The Water/Sewer Fund is a Proprietary Fund that is classified as an Enterprise Fund type. All Enterprise Funds act as a
normal business, where their main source of revenue are charges for services. The Water/Sewer Fund charges for
services are: Water Charges and Sewer Charges. The Water/Sewer Fund expenditures are placed back into the
community by updating, repairing, and maintaining infrastructure, so the Citizens of Wharton can have safe drinking
water.

Comprehensive Fund Summary

Comprehensive Fund Summary

Category FY 2026 Adopted FY 2027 Budgeted
Beginning Fund Balance

Revenues

Charges for Services $7,293,562.00 $7,293,562.00
Interest and Miscellaneous $15,500.00 $43,000.00
Total Revenues $7,309,062.00 $7,336,562.00

Expenditures

Depreciation and Bad Debt $861,603.00 $916,450.00
Personnel and Benefits $1,4418,732.00 $1,499,363.00
Supplies and Materials $170,966.00 $170,090.00
Infrastructure Maintenance $508,500.00 $508,500.00
Equipment Maintenance $291,825.00 $291,825.00
Operational Expenses $669,150.00 $670,550.00
Other Operational Expenses $652,425.00 $652,425.00
Lease Payments $1,238,091.00 $1,221,986.00
Transfers Out $1,497,770.00 $1,497,770.00
Total Expenditures $7,309,062.00 $7,428,959.00
Total Revenues Less Expenditures -$92,397.00
Ending Fund Balance -$92,397.00

The Water/Sewer Expenditures include:

e AT12.84% increase in Health Insurance

e A $750 Annual Flex Medical Contribution to all Full-Time Employees
e A 3% COLA increase for all employees on October st

e AYear-End Lump Sum payment for all Full-Time employees
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Water/Sewer Fund

Iltem-1.

Revenues by Revenue Source

Historical Revenue by Revenue Source
$10M

7™M
$8M $7M $

$6M $6M

$5M

$3M

FY2024 FY2025 FY2026 FY2027

@ Interest and Miscellaneous @ Intergovernmental @ Charges for Services

FY27 Revenues by Revenue Source

71.34M

@® Charges for Services $§7,293,562 99.41%
® |Interest and Miscellaneous $43,000 0.59%

Revenues by Revenue Source
FY 2026 Adopted vs. FY

Category FY 2026 Adopted FY 2027 Budgeted 2027 Budgeted (%
Change)

Charges for Services $7,293,562.00 $7,293,562.00

Interest and $15,500.00 $43,000.00 177 . 42%

Miscellaneous

Total Revenues $§7,309,062.00 $§7,336,562.00 0.38%
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Water/Sewer Fund

Expenditures by Department

$10M

$8M

$5M

$3M

FY2024

@® Debt Payments
® Water Operations

Historical Expenditures by Department

FY2025

FY27 Expenditures by Department

\

Water Operations
Transfer-Out

Sewer Operations

Debt Payments
Depreciation
Water/Sewer Admin
Planning Development

Expenditures by Department

»

71.43

S

FY2026

® Planning Development @ Water/Sewer Admin
@ Sewer Operations

$2,001,409
$1,497,770
$1,279,950
$1,221,986
$912,450
$310,250
$205,144

Depreciation
® Transfer-Out

26.94%
20.16%
17.23%
16.45%
12.28%
4.18%

2.76%

Iltem-1.

FY2027

FY 2026 Adopted vs. FY

Category FY 2026 Adopted FY 2027 Budgeted 2027 Budgeted (%

Change)
Planning Development $199,205.00 $205,144.00 2.98%
Water/Sewer Admin $265,442.00 $310,250.00 16.88%
Water Operations $1,976,708.00 $2,001,409.00 1.25%
Sewer Operations $1,274,243.00 $1,279,950.00 0.45%
Depreciation $857,603.00 $912,450.00 6.40%
Debt Payments $1,238,091.00 $1,221,986.00 -1.30%
Transfer-Out $1,497,770.00 $1,497,770.00

Budget Workshop 2- Operational Budget | Wharton
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Water/Sewer Fund

Iltem-1.
FY 2026 Adopted v&—
Category FY 2026 Adopted FY 2027 Budgeted 2027 Budgeted (%
Change)
Total Expenditures $§7,309,062.00 §7,428,959.00 1.64%

e An additional Finance Clerk/Utility Clerk for the Water/Sewer Admin Department, is the cause for the 16.88%
increase
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Solid Waste Fund

Iltem-1.

Solid Waste Fund

The Solid Waste Fund is a Proprietary Fund that is classified as an Enterprise Fund type. All Enterprise Funds act as a
normal business, where their main source of revenue are charges for services. The Solid Waste Fund charge for
services is Solid Waste Collection Charges. The majority of the Solid Waste expenditures are used to the Garbage

Collection Contract.

Comprehensive Fund Summary

Comprehensive Fund Summary

Category FY 2026 Adopted FY 2027 Budgeted
Beginning Fund Balance

Revenues

Charges for Services $1,902,440.00 $1,961,768.00
Interest and Miscellaneous $1,250.00 $3,700.00
Total Revenues $1,903,690.00 $1,965,468.00

Expenditures

Depreciation and Bad Debt $5,000.00 $5,000.00
Personnel and Benefits $62,582.00 $63,327.00
Supplies and Materials $200.00 $200.00
Operational Expenses $1,637,508.00 $1,672,631.00
Other Operational Expenses $98,400.00 $99,310.00
Transfers Out $100,000.00 $125,000.00
Total Expenditures $1,903,690.00 $1,965,468.00

Total Revenues Less Expenditures

Ending Fund Balance

Expenditures by Object Summary

Historical Expenditures by Object Summary

$3M
$2M $2M $2M $2M
$1M
[0}
-$1IM
FY2024 FY2025 FY2026 FY2027
@ Supplies and Materials Depreciation and Bad Debt @ Transfers Out

@ Personnel and Benefits @ Other Operational Expenses @ Operational Expenses
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Solid Waste Fund

FY27 Expenditures by Object Summary

™

1.97M

Operational Expenses

Transfers Out

Other Operational Expenses
Personnel and Benefits
Depreciation and Bad Debt

Supplies and Materials

Expenditures by Object Summary

61,672,631 85.10%
$125,000 6.36%

$99,310 5.05%
$63,327 3.22%
$5,000 0.25%
$200 0.01%

Iltem-1.

FY 2026 Adopted vs. FY

Category FY 2026 Adopted FY 2027 Budgeted 2027 Budgeted (%
Change)

Depreciation and Bad $5.000.00 $5.000.00

Debt

Personnel and Benefits $62,582.00 $63,327.00 1.19%

Supplies and Materials $200.00 $200.00

Operational Expenses $1,637,508.00 $1,672,631.00 2.14%

Other Operational $98,400.00 $99,310.00 0.92%

Expenses

Transfers Out $100,000.00 $125,000.00 25.00%

Total Expenditures $1,903,690.00 $1,965,468.00 3.25%

Budget Workshop 2- Operational Budget | Wharton
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EMS Fund

EMS Fund

Item-1.

The EMS Fund is a Proprietary Fund that is classified as an Enterprise Fund type. All Enterprise Funds act as a normal

business, where their main source of revenue is charges for services. The EMS Fund utilizes ambulance revenues,

interest and contributions from the Wharton County Emergency Services District #3 to fund this service.

Comprehensive Fund Summary

Comprehensive Fund Summary

Category

Beginning Fund Balance
Revenues

Charges for Services
Interest and Miscellaneous
Intergovernmental

Total Revenues
Expenditures

Depreciation and Bad Debt
Personnel and Benefits
Supplies and Materials
Infrastructure Maintenance
Equipment Maintenance
Operational Expenses
Other Operational Expenses
Capital Outlay

Transfers Out

Total Expenditures

Total Revenues Less Expenditures

Ending Fund Balance

The EMS Fund Expenditures include:

e A12.84% increase in Health Insurance

FY 2026 Adopted

$1,257,396.
$40,000.
$2,374,046.

$3,671,442.

$153,500.
$2,457,316.
$162,845.
$238,000.
$178,369.
$221,952.
$3,460.
$100,000.
$156,000.

$3,671,442.

e A $750 Annual Flex Medical Contribution to all Full-Time Employees

e A 3% COLA increase for all employees on October st

e AYear-End Lump Sum payment for all Full-Time employees

Budget Workshop 2- Operational Budget | Wharton

00
00
00

00

00
00
00
00
00
00
00
00
00

00

FY 2027 Budgeted

$902,000
$110, 000
$2,374,046

$3,386,046.

$253,000
$2,574,087
$166,645
$118,000
$178,369
$186,455
$3,460
$50,000
$156,000

$3,686,016.
-$299,970.

-$299,970.

.00

.00

.00

00

.00
.00
.00
.00
.00
.00
.00
.00
.00

00

00

00
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EMS Fund

Revenues by Revenue Source

Historical Revenue by Revenue Source

$4M
$3M
3M
$3M _sM
$IM
(¢

FY2024 FY2025

$4M

FY2026

Iltem-1.

$3M

FY2027

@ Interest and Miscellaneous @ Charges for Services @ Intergovernmental

FY27 Revenues by Revenue Source

3.39M

® Intergovernmental
® Charges for Services

$2,374,046 70.11%
$902,000 26.64%

@ Interest and Miscellaneous $110,000 3.25%

Revenues by Revenue Source

FY 2026 Adopted vs. FY

Category FY 2026 Adopted FY 2027 Budgeted 2027 Budgeted (%
Change)

Charges for Services $1,257,396.00 $902,000.00 -28.26%

Interest and $40,000.00 $110,000.00 175.00%

Miscellaneous

Intergovernmental $2,374,046.00 $2,374,046.00

Total Revenues $3,671,442.00 $3,386,046.00 -7.77%

@ Budget Workshop 2- Operational Budget | Wharton
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EMS Fund

Expenditures by Object Summary

$4M
$3M $3M
$2M

$1M

FY2024

@ Other Operational Expenses @ Capital Outlay
@ Depreciation and Bad Debt
@ Equipment Maintenance

Historical Expenditures by Object Summary

$3M

FY2025

FY27 Expenditures by Object Summary

$4M

Iltem-1.

$4M

FY2026

® Operational Expenses

Personnel and Benefits
Depreciation and Bad Debt
Operational Expenses
Equipment Maintenance
Supplies and Materials
Transfers Out

Infrastructure Maintenance
Capital Outlay

Other Operational Expenses

Expenditures by Object Summary

$2,574,087 69.83%
6.
5.06%
4.84%
4.52%
4.
3
1
0

$253,000
$186,455
$478,369
$166,645
$156,000
$118,000
$50,000
$3,460

@® Transfers Out
Infrastructure Maintenance @ Supplies and Materials

FY2027

® Personnel and Benefits

86%

23%

.20%
.36%
.09%

FY 2026 Adopted vs. FY

Category FY 2026 Adopted FY 2027 Budgeted 2027 Budgeted (%
Change)

Depreciation and Bad $153,500.00 $253,000.00 64.82%

Debt

Personnel and Benefits $2,457,316.00 $2,574,087.00 4.75%

Supplies and Materials $162,845.00 $166,645.00 2.33%

Budget Workshop 2- Operational Budget | Wharton
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EMS Fund

Category

Infrastructure
Maintenance

Equipment
Maintenance

Operational Expenses

Other Operational
Expenses

Capital Outlay
Transfers Out

Total Expenditures

FY 2026 Adopted

$238,000.

$178,369.
$221,952.
$3,460.

$100,000.
$156,000.

$3,671,442.

00

00

00

00

00
00

00
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FY 2027 Budgeted

$118,000.00

$178,369.00
$186,455.00
$3,460.00

$50,000.00
$156,000.00

$3,686,016.00

Iltem-1.
FY 2026 Adopted vs—
2027 Budgeted (%
Change)

-50.42%

-15.99%

-50.00%

0.40%
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Airport Fund

Airport Fund

Item-1.

The Airport Fund is a Proprietary Fund that is classified as an Enterprise Fund type. All Enterprise Funds act as a

normal business, where their main source of revenue is charges for services. The Airport Fund sources of revenue are

Hangar rental income and Fuel Sales. The Airport Fund expenditures are used to maintain the Hangars and Airport

grounds.

Comprehensive Fund Summary

Comprehensive Fund Summary

Category

Beginning Fund Balance
Revenues

Charges for Services
Interest and Miscellaneous
Intergovernmental

Total Revenues
Expenditures
Depreciation and Bad Debt
Personnel and Benefits
Supplies and Materials
Infrastructure Maintenance
Equipment Maintenance
Operational Expenses
Other Operational Expenses
Lease Payments

Total Expenditures

Total Revenues Less Expenditures

Ending Fund Balance

The Airport Fund Expenditures include:

e A12.84% increase in Health Insurance

FY 2026 Adopted

$318,500.
$2,300.
$100,000.

$420,800.

$125,250.
$81,610.
$11,400.
$57,104.
$50,235.
$73,826.
$18,875.
$2,500.

$420,800.

e A $750 Annual Flex Medical Contribution to all Full-Time Employees

e A 3% COLA increase for all employees on October st

e AVYear-End Lump Sum payment for all Full-Time employees

Budget Workshop 2- Operational Budget | Wharton

00
00
00

00

00
00
00
00
00
00
00
00

00

FY 2027 Budgeted

$318, 500
$2,300
$100, 000

$420,800.

$128,000
$83,303
$11,400

$57,104.

$50,235
$73,826
$16,401

$2,500

$422,769.
-$1,969.

-$1,969.

.00
.00
.00

00

.00
.00
.00

00

.00
.00
.00
.00

00

00

00
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Airport Fund

Revenues by Revenue Source

Historical Revenue by Revenue Source

$600K
$419K $425K
R L]
$200K
0

FY2024 FY2025

@ Interest and Miscellaneous @ Intergovernmental

$421K

FY2026

FY27 Revenues by Revenue Source

421K

@® Charges for Services
® Intergovernmental
@ Interest and Miscellaneous

Revenues by Revenue Source

$318,500 75.69%
$100,000 23.76%

$2,300 0.55%

Iltem-1.

$421K

FY2027

® Charges for Services

FY 2026 Adopted vs. FY 2027

Category FY 2026 Adopted FY 2027 Budgeted Budgeted (% Change)
Charges for Services $318,500.00 $318,500.00

Interest and $2,300.00 $2,300.00

Miscellaneous

Intergovernmental $100,000.00 $100,000.00

Total Revenues $420,800.00 $420,800.00

@ Budget Workshop 2- Operational Budget | Wharton
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Airport Fund

Iltem-1.

Expenditures by Object Summary

Historical Expenditures by Object Summary

$600K

$414K $421K $423K

$400K

$200K

FY2024 FY2025 FY2026 FY2027
@® Lease Payments ® Supplies and Materials @ Other Operational Expenses

Equipment Maintenance @ Infrastructure Maintenance @ Operational Expenses
® Personnel and Benefits @ Depreciation and Bad Debt

FY27 Expenditures by Object Summary

\ L

423K

@® Depreciation and Bad Debt $128,000 30.28%
® Personnel and Benefits $83,303 19.70%
@ Operational Expenses $§73,826 17.46%
@® Infrastructure Maintenance $57,104 13.51%
Equipment Maintenance $50,235 11.88%
@ Other Operational Expenses $16,401 3.88%
® Supplies and Materials $11,400 2.70%
@® Lease Payments $2,500 0.59%

Expenditures by Object Summary

FY 2026 Adopted vs. FY 2027

Category FY 2026 Adopted FY 2027 Budgeted Budgeted (% Change)
Depreciation and Bad $125,250.00 $128,000.00 2.20%
Debt

Personnel and Benefits $81,610.00 $83,303.00 2.07%
Supplies and Materials $11,400.00 $11,400.00

Infrastructure $57,104.00 $57,104.00

Maintenance

- Page 64 -
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Airport Fund

Category

Equipment Maintenance
Operational Expenses

Other Operational
Expenses

Lease Payments

Total Expenditures

FY 2026 Adopted
$50,235.00
$73,826.00
$18,875.00

$2,500.00
$420,800.00

Budget Workshop 2- Operational Budget | Wharton

FY 2027 Budgeted
$50,235.00
$73,826.00
$16,401.00

$2,500.00
$422,769.00

Item-1.

FY 2026 Adopted vs. FY 2027
Budgeted (% Change)

-13.41%

0.47%
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FY 2027 Capital

Departments:

Streets- Street Program
Streets

Drainage Projects
Facilities Maintenance
City Pool

Public Works Lease Program
Emergency Management
Police

Animal Control
Communications

Fire

Code Enforcement

City Secretary

Municipal Court

Total General Fund

Water Well Rehab Maintenance
Ground Water Storage

Water Distribution-Water Lines
Wastewater Treatment Plants
Collection System

Lift Stations

Water Department Equipment
Total Water/Sewer Fund

EMS
Civic Center
Airport

Railroad Depot

Budget Workshop 2- Operational Budget | Wharton

FY 2027 Capital Requests

FY 2027

400,000
143,000
6,447,425TWDB Funded
53,923
50,000
27,913
58,000
233,500
60,000
18,000
350,000
25,000
50,000
1,500,000

$ 9,416,761

250,000

250,000

250,000
~CDBG-MIT Funded

50,000

~CDBG-MIT Funded
80,000

'$ 880,000
$ 389,175
§ 135950
$__ 20,000

$ 50,000.00

Item-1.
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Debt By Type

Iltem-1.
Debt Services Overview
Debt By Type
Debt By Type Total Debt
® 2020 Tax Notes $879,710 23.22% $
‘ ® 2019 General $666,900 17.61% 3’787’877
‘ Obligation and -$20,458 (-0.54% vs.
~ Refunding Fv26)
@ 2021 Tax and $547,410 14.45%
. Revenue
3.79 M Certificates of
Obligation FM 1301
@® 2013 Tax and $376,493 9.94%
Revenue
' Certificates of
Obligation
2021 State $327,438 8.64%
Infrastructure
Utility SIB
@® 2013 General $214,200 5.65%
Obligation
Refunding Bond
@® 2015 Tax and $207,088 5.47%
Revenue
Certificates of
Obligation
@® 2019 Certificates of $198,319 5.24%
Obligation
2021 USDA $170,543 4.50%
Waterworks &
Sanitary Sewer
System
2015 QECB Bond $112,776 2.98%
@ 2021 Taxand 687,000 2.30%
Revenue
Certificates of
Obligation- TWDB
Fund Name FY2026 FY2027 % Change $ Change
2021 State
Infrastructure Utility $340,203.00 $327,438.00 -3.75% -$12,765.00
SIB
2021 USDA
Waterworks & $170,135.00 $170,543.00 0.24% $408.00
Sanitary Sewer
System
2015 QECB Bond $112,776.00 $112,776.00 - -
2013 General
Obligation $217,500.00 $214,200.00 -1.52% -$3,300.00

Refunding Bond

Budget Workshop 2- Operational Budget | Wharton
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Debt By Type

Fund Name

2019 General
Obligation and
Refunding

2013 Taxand
Revenue Certificates
of Obligation

2015 Tax and
Revenue Certificates
of Obligation

2019 Certificates of
Obligation

2021 Tax and
Revenue Certificates
of Obligation- TWDB

2021 Tax and
Revenue Certificates
of Obligation FM 1301

2019 Tax Notes
2020 Tax Notes

Total Debt

FY2026

$674,401.00

$377,494.00

$207,775.00

$199,570.00

$87,000.00

$300,000.00

$242,784.00
$878,697.00

$3,808,335.00

Budget Workshop 2- Operational Budget | Wharton

FY2027

$666,900.00

$376,493.00

$207,088.00

$198,319.00

$87,000.00

$547,410.00

$879,710.00

$3,787,877.00

% Change

-1.41%

-0.27%

-0.33%

-0.63%

82.47%

0.12%
-0.54%

Item-1.
$ Chel:

-$7,501.00
-$1,001.00

-$687.00

-$1,251.00

$247,410.00

-$242,784.00
$1,013.00

-$20,458.00
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Debt By Fund

Iltem-1.
Debt By Fund Total Debt
$3,787,877
-$20,458 (-0.54% vs.
FY26)
® Debt Service $2,548,363 67.28%
3.79 M ® Enterprise $1,239,514 32.72%
Fund Name FY2026 FY2027 % Change $ Change
Debt Service $2,552,494.00 $2,548,363.00 -0.16% -$4,131.00
Enterprise $1,255,841.00 $1,239,514.00 -1.30% -$16,327.00
Total Debt $3,808,335.00 $3,787,877.00 -0.54% -$20,458.00
Debt Service
$3M
$3M $3M $3M
2M
$ $2M $2M $2M
$1M
o}
2025 2026 2027 2028 2029 2030
Fund Name FY2026 FY2027 % Change $ Change
Debt $2,552,494.00 $2,548,363.00 -0.16% -$4,131.00
Total Debt $2,552,494.00 $2,548,363.00 -0.16% -$4,131.00

- Page 69 -
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Debt By Fund

Item-1.
Enterprise
$1,500K
$1,236K $1,256K $1,240K $1,202K $1,204K $1,203K
$1,000K
$500K
o
2025 2026 2027 2028 2029 2030
Fund Name FY2026 FY2027 % Change $ Change
Water Sewer $1,134,261.00 $1,118,628.00 -1.38% -$15,633.00
Civic Center $43,785.00 $43,610.00 -0.40% -$175.00
Airport $77,795.00 $77,276.00 -0.67% -$519.00
Total Debt $1,255,841.00 $1,239,514.00 -1.30% -$16,327.00

@ Budget Workshop 2- Operational Budget | Wharton
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