CITY OF WHARTON
FINANCE COMMITTEE MEETING

Monday, July 27, 2026
5:30 PM

CITY HALL 120 EAST CANLY STREET
WHARTON, TEXAS 77488



NOTICE OF
CITY OF WHARTON
FINANCE COMMITTEE MEETING

Notice is hereby given that a Finance Committee Meeting will be held on Monday, July
27, 2026, at 5:30 p.m. at the Wharton City Hall, 120 East Caney Street, Wharton, Texas, at which
time the following subjects will be discussed, to-wit:
SEE ATTACHED AGENDA

Dated this 21st day of July 2026.

BY: W 7C / “4@

Jovseph R. Pace, City Manager

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the
Finance Committee Meeting is a true and correct copy of said Notice and that | posted a true and
correct copy of said Notice on the bulletin board, at City Hall of said City or Town in Wharton,
Texas, a place convenient and readily accessible to the general public at all times, and said Notice
was posted on July 21, 2026, at 4:30 p.m. and remained so posted continuously for at least three
(3) business days preceding the scheduled time of said meeting.

The Wharton City Hall is wheelchair accessible. Access to the building and special parking
are available at the primary entrance. Persons with disabilities who plan to attend this meeting and
may need auxiliary aids or services, such as interpreters for individuals who are deaf or hearing
impaired, readers, or large print, are requested to contact the City Secretary's Office at (979) 532-
4811, Ext. 225 or by FAX (979) 532-0181 at least two (2) days prior to the meeting date. BRAILLE
IS NOT AVAILABLE.

Dated this 21st day of July 2026.

CITY OF WHARTON

By:

Paula Favors
City Secretary



AGENDA
CITY OF WHARTON
Finance Committee Meeting
Monday, July 27, 2026
City Hall - 5:30 PM

Call to Order.

Roll Call.

Public Comments.

Review & Consider:

1. Minutes from the meeting held on July 13, 2026.
2. Presentation of Lease Program with Enterprise Fleet.
3. Request from the City Staff to solicit proposals to provide Bank Depository Services for

the City of Wharton.

|~

Discussion on the City of Wharton Fiscal Year 2026-2027 Budget.

Adjournment.



City of Wharton
120 E. Caney Street
Wharton, TX 77488

FINANCE COMMITTEE

Meeting 7/27/2026
Date:

Agenda
ltem:

Minutes from the meeting held on July 13, 2026.

Attached are the draft minutes from the meeting held on July 13, 2026.

City Manager: Joseph R. Pace

Approval: | f’ijﬂA ' \3/5)474_

Mayor: Tim Barker

Date: Tuesday, July 21, 2026




MINUTES
OF
CITY OF WHARTON
FINANCE COMMITTEE MEETING
120 EAST CANEY STREET
WHARTON, TEXAS 77488
Monday, July 13, 2026-5:30 p.m.

City Manager Joseph R. Pace declared a meeting of the City Council Finance Committee duly open for
the transaction of business at 5:30 p.m.

Committee Members present: Mayor Tim Barker, Councilmember Russell Machann, and
Councilmember Larry Pittman.

Committee Members absent: None.

City Council Members present: Councilmembers Terry Freese, Amber Barbee, Burnell Neal, and
Greg Hippel.

Staff members present: City Manager Joseph R. Pace, Assistant to the City Manager

Brandi Jimenez, City Secretary Paula Favors, Finance Director
London Davis, Building Official Claudia Velasquez, Public
Works Director Roderick Semien, Part-Time Finance Joan Andel,
EMS Director Christy Gonzales, Director of Planning &
Development Gwyn Teves, and Chief of Police Terry David

Lynch.
Staff members absent: None.
Visitors: None.

Public Comments. There were no public comments.

The first item on the agenda was to review and consider the minutes from the meeting held on June 22,
2026. Councilmember Russell Machann made a motion to approve the minutes as presented. Mayor Tim
Barker seconded the motion. All voted in favor.

The second item on the agenda was to review and consider a Resolution: A resolution of the Wharton City
Council approving an agreement for Emergency Medical Services Billing and Collection Services and
authorizing the Mayor of the City of Wharton to execute all documents related to said agreement. EMS
Director Christy Gonzales stated to the Committee that on June 18, 2026, the City Staff received proposals
for EMS Billing and Collection Services. She stated that a total of four (4) proposals were received. The
proposals are as follows:

1. EMS Management & Consultants, Inc. (6% collected revenue with no additional fees).

2. EMERGICON, LLC (8% of collected revenue and 2% credit card fee when paid by credit).

3. One Billing Solutions, LLC (15% of collected revenue with no additional fees).

4. Cinde Hendry (deemed ineligible due to not meeting the proposal requirements).
After some discussion, Councilmember Russell Machann moved to recommend to the City Council to
approve the proposal from EMS Management & Consultants, Inc. to provide EMS Billing and Collection
Services. Mayor Tim Barker seconded the motion. All voted in favor.

The third item on the agenda was to review and consider the Purchasing Policy Review. The City Staff
presented to the Committee the Purchasing Policy process required when making purchases for the City.
After some discussion, no action was taken.



The fourth item on the agenda was to review and consider a report on the creation of impact fees. City
Manager Joseph R. Pace will present his findings on the process of creating impact fees. After some
discussion, no action was taken.

The fifth item on the agenda was adjournment.
The meeting was adjourned at 6:07 p.m.

Joseph R. Pace, City Manager



City of Wharton
120 E. Caney Street
Wharton, TX 77488

FINANCE COMMITTEE

Meeting 7/27/2026
Date:

Agenda
ltem:

Presentation of Lease Program with Enterprise
Fleet.

Public Works Director will make a presentation regarding the Lease Program with Enterprise Fleet.

City Manager: Joseph R. Pace

Approval: | f’ijﬂA ' \3/5)474_

Mayor: Tim Barker

Date: Tuesday, July 21, 2026




City of Wharton

Public Works Department
1005 E. Milam Street ° Wharton, TX
77488
Phone (979) 532-2491 ext. 801 ° Fax
(979) 531-1744

MEMORANDUM
Date: July 20, 2026
To: Mr. Joseph R. Pace, City Manager
From: Roderick Semien, Public Works Director
Re: Presentation of Lease Program with Enterprise Fleet

| would like to make a presentation on the Lease Maintenance Program for the Public Works
Department. | have attached a fleet synopsis for your review, and I will have a representative from
Enterprise Fleet Management present for any questions you may have.

I would like this placed on the Finance Committee Meeting for July 27, 2026.

Should you have any questions, please contact me. (979) 523-2491 Ext. 800.

Thank you.



—=nterprise

FLEET MANAGEMENT

Fleet Synopsis

PREPARED FOR:

City of Wharton, Texas

Prepared By:

Alec Becker
Fleet Consultant

10401 Centrepark Drive, Houston, TX 77043
Email: Alec.D.Becker@efleets.com
Office: (713) 300-9105 Cell: (972) 762-1132

FLEET MANAGEMENT

Prepared on 7/15/2026



City of Wharton, Texas | IMPACT OF PARTNERSHIP

CURRENT SITUATION

Current fleet age is negatively impacting the overall budget and fleet operations

FLEET SIZE
® /2% of the current light and medium duty fleet is over 10 years old 29
FLEETBUDGET
e Resale of the aging fleet is significantly reduced $207,791
e Newer vehicles have a significantly lower maintenance expense ODOMETER AVG
e Newer vehicles have increased fuel efficiency with new technology implementations 199,149
e Challenged by inconsistent yearly budgets VEHICLECYCLE
e Currently vehicle budget is underfunded 18 Years
KEY CONSIDERATIONS | OBJECTIVES
Identify an effective vehicle life cycle that maximizes potential equity at time of
resale creating a conservative savings of over $186,753 in 10 years
® Shorten the current vehicle life cycle from 18 years to 5 years
. : < . THE IMPACT
e Free up more than $4,805 in capital from the salvage of 6 vehicles in the first year
o . — |dentify Effective
e Significantly reduce Maintenance to an average monthly cost of $89.34 vs. current $194.33
Vehicle Life Cycle
e Provide a lower sustainable fleet cost that is predictable year over year
e Reduce the overall fuel spend through more fuel efficient vehicles Im gfrger:aaic? DA:vzrnrritri]:rS::araﬁve
e | everage an open-ended lease to maximize cash flow opportunities and recognize equity.
ey
3 . Enhanced Reporting,
Increase employee safety with newer vehicles -R Oversight, & Control
¢ 16 vehicles predate Anti-Lock Brake standardization (2007) 55% of Total Fleet .@. Local Team to Support
agw Needs Nationwide

® 19 vehicles predate Electronic Stability Control standardization (2012) 66% of Total Fleet

e 21 vehicles predate Rear Automatic Braking (2016) 72% of Total Fleet
Newer Safer Vehicles
Replace Every 4-5 yrs

»

e 22 vehicles predate standardization of back up camera (2018) 76% of Total Fleet

e ESC is the most significant safety invention since the seatbelt

Piggyback SOURCEWELL Contract # 112025 that addresses the following:

Access to all fleet management services as applicable to the needs of City of Wharton, Texas

Supports the need for fleet evaluation on a quarterly basis assessing costs and reviewing best practices

THE RECOMMENDATION

By partnering with Enterprise Fleet Management, City of Wharton, Texas will be better able to leverage its buying power, implement a
tighter controlled resale program to lower total cost of ownership and in turn minimize operational spend. City of Wharton, Texas will
reduce fuel costs by 20% and reduce maintenance costs from $194.3 on average to $89.34 per unit. Leveraging an open-end lease
maximizes cash flow and recognizes equity from vehicles sold creating an interal replacement fund. Furthermore, City of Wharton,
Texas will leverage Enterprise Fleet Management's ability to sell vehicles at an average of 10% above Black Book value. By shifting
from reactively replacing inoperable vehicles to proactively planning vehicle purchases, City of Wharton, Texas will be able to replace
all of its vehicles over the course of 5 years while creating a sustainable savings of $11,202.73.

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.

© 2020 Enterprise Fleet Management, Inc.



City of Wharton, Texas | FLEET STATISTICS

AVG AVG
HOLDING
FLEET SIZE AVG AGE ANNUAL AVG ANNUAL MODEL
29 2.0

YEAR
18.0 10,300

4 2009 18 Years

alVZe al%e alVZe ol e alVZe alZe
4 0 0 1 2 24

0K - 20k 20K - 40k 40K - 60k 60K - 80k 80K - 100k 100k & >

: : Avg Annual
Vehicle Type Quantity Avg Age

Manufacturer Profile
[TRUCK 29 18.3 10,334 Vehicle
Classes
9
7 7
4
Average o 1
Odometer
[ | [ |
e A > > e
Totals/Averages: 29 18.3 10,334 & & & & S &
MODEL YEAR ANALYSIS
17
3
1 1 2 1 1 1 £
°°°°.°°----°-°-°-°°
2027 2026 2025 2024 2023 2022 2021 2020 2019 2018 2017 |2016 2015 2014 2013 2012 2011 2010 2009 20+
Years

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ow ners.
© 2020 Enterprise Fleet Management, Inc.




Fleet Profile and Replacement Schedule | City of Wharton, Texas

| Fleet Profile |

Fleet Replacement Schedule

Average

"Replacement Criteria

"™ Fiscal Year 2026 = 16 years old and

o

ANNUAL CLIENT REVIEW

Year Over Year Financial Review

@

FISCAL YEAR PLANNING
MEETING

Benchmark Progress

Confirm Budget Approval
Process and Relative Dates

Next Steps

Prepare For Upcoming Budgets
Review Recommended
Vehicle Replacements

Define Desired Outcomes and

FLEET ANALYSIS MEETING

Finalize FleetPlan
Review Final Budget Numbers
Place Vehicle Orders

Fleet Planning laysis | City of Wharton, Texas

. Avera Under-
Vehicle Type # of Type B :Tregfs) Annual 2026 | 2027 | 2028 | 2029 | 2030 Utilized older, or odometer over 140,000
ge by Mileage (1) ™ Fiscal Year 2027 = 14 years old and
Compact Pickup 1 11.6 8,819 0 0 0 1 0 0 older, or odometer over 120,000
N r
1/2 Ton Pickup 5 16.9 9,482 1 2 1 1 0 0 * Fiscal Year 2028 = 12 years old and
3/4 Ton Pickup 12 16.4 9,269 5 2 2 0 3 0 older, or odometer over 100,000
. r
Cab Chassis 7 16.7 11,632 0 0 0 0 0 0 * Fiscal Year 2029 = 10 years old and
1 Ton Pickup 4 28.3 12,323 0 3 1 0 0 0 older, or odometer over 80,000
v
* Underutilized = Annual Mileage less
than 1,000
[TRUCK 29 18.3 10,334 ]
Grand Total 29 18.3 10,334
0 0 0.0
Total: 0 0.0
Totals/Averages 29 18.0 10,300 6 7 4 2 3 0

.g Fleet Analyzed 26 Fleet Growth 0.00% 2 Proposed Fleet %
‘éi Current Cycle 13.00 Annual Miles 10,600 § Proposed Cycle 5.00
5 Current Maintenance $194.33 Current MPG 13 LiLe Proposed Maintenance $89.35
< Maint. Cents Per Mile $0.22 Price/Gallon $2.75
T Fiscal Year ’ Fleet Size " Annual " Owned 'Leased Purchase'Lease* ! Equity ’ Equity 'Maintenance ’ Fuel 'FleetBudget ’ Net\
Needs (Owned) (Leased) Cash
ANALYSIS BASED ON ORIGINAL RECOMMENDATIONS FOR CONCEPTUAL SAVINGS AND MAY CHANGE BASED ON FINAL PROPOSAL, CHANGES TO THE MARKET AND OTHER FACTORS
[ Average " 2 "2 T 2 " 0o "90674 " 0o "-185" o " 60632 58300 207,791 ' o0
Year 1 (26) T e Y20 6 0 53668  -4805 " 53073 55609 157,546 50,246
Year 2 (27) " 2 " 6 T4 ) o 107046 " 9880 " " 45514 7 52918 7 195509 7 12192
Year 3 (28) " 2 " s "9 "7 o 151897 " 27681 " " 39215 7 50676 214107 = 6316
Year 4 (29) " 2 " s Ty "2 0o 190,140 " 74286 " " 32916 " 48434 " 197204 " 10587
Year 5 (30) " 2 T4 " 0 " 2 0 20799 " 52,827 7 92,500 27,877 | 46640 157,096 50,695
[ Year 6 ('31) T " 6 "0 " 2 o 2079967 o 102546 7 27877 7 46640 199968 ' 7,824
[ Year7 (32) T "6 " 0 " 2 o 20799 o " .sa0s0 7 27877 | 46640 218444 | 10,653
Year 8 ('33) " 2 " s "0 " 2 o 2279067 o " 38024 7 27877 7 46640 264489 7 66,698
Year 9 ('34) " 2 " s "0 " 2 o 2279967 o " 65035 7 27877 7 46640 237478 29,687
Year 10 ('35) " 2 ! "0 " 2 o 227997 o " .92500 " 27877 " 46640 200924 2132
* Lease Rates are conservative estimates
**Estimated Projected Fleet Equity is based on the current fleet "sight unseen" based on replacement year $169,479 $186'753

and can be adjusted after physical inspection and may change based on market factors, these are not guaranteed values

Lease Maintenace costs are exclusive of tires unless noted on the lease rate quote.

© 2020 Enterprise Fleet Management, Inc.

Estimated Current Fleet Equity**

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.

Annual Sustainable Impact*

$11,203

*includes total unrealized equity of $160,695



Menu Pricing| City of Wharton, Texas

Lease Cost Year 1 $43,044.90
Maint Cost Year 1 $4,412.04
Annual One Time Aftermarket Cost $0.00
Total Year 1 Qty 5
Total Year 1 Cost $47,456.94
Total Year 1 Estimated Equity $6,164.41
Total Year 1 Replacement/Growth Minus Equity $41,292 .53

*Year 1 costsare basedon current available pricing and gty proposed, final costs may vary based on market, qty selected, and availability.

LT Full Annual Cost i
Annual Cost Lease Cost Year || Maint CostYear | Cost of Aftermarket | Aftermarket
Vehicle Type YMMS Year 1 Qty Tem Maintenance| Including
Mileage (Lease il 1 1 (capped in payment)| Cost(By
i1 Maintenance
Rate) Quantity)
4 v 4 ¥ L3 F

Compact Pickup 22> Chewrclet Colorado WT 42 Crew Momhs " 45000 $648  $72.57 $8,646  $23,326 $2,613
i 2026 Chevrolet Silverado 1500 Work 80 " 4 . " $ . g g
. evrolet silverado orl
ETonPikp SECCHEMESHEAR 1560 2 b .. 15000  $822 §74.98 $10759 $19,719 $1,800

*Lease rates are based upon factory order pricing and miles per year and does not include any applicable taxes
**Maintenance does not include brakes and tires

**Maintenance does not include brakes and tires

Pricing does not include expected retum on equity at end of lease

Quotes provided are based on SOURCEWELL Contract # 112025

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.

© 2020 Enterprise Fleet Management, Inc.



City of Wharton, Texas | TESTIMONIAL

CASE STUDY | CITY OF SAN MARCOS

The City of San Marcos Reduces Costs by 27%
and Replaces Aging Vehicles.

BACKGROUND
Location: San Marcos, CA
Industry: Govemment

Total venicles: 90 vehicles

THE CHALLENGE

Half of The City of San Marcos' vehicles were operating past their useful
life. The City's fleet was deterorating rapidly, and many of the vehicles
needad to be replaced o mitigate escalating repair and maintenance
costs. Budget challenges prevented the City from purchasing new
vehicles. Major repalrs reducad the number of avallable vehicles, and
the City vehicle downtime was significantly affecting Its operations.
Maintenance costs continued to erode the budget and Iinterfere with the
efficiency of City operations.

THE SOLUTION

Enterprise Flest Management evaluated the City's entire fleet to identity
the most cost-effective way to replace its aging vehicles. Ten vehicles
were Identinad as under-utllized and completely removed from service.
By Implementing an open-ended lease structure, the City was able to
replace the remaining ninety venicles within a three-year period. The
program did not require a large Initial outiay of funds. The City of San
Marcos was not burdened with extensive capital requirements for vehicle

replacement, allowing them to replace highly Important, heavy-duty and o
emergency vehicles first.
“The Enterprise Fleet Management lease program has o
not only alleviated some of the maintenance burden
placed on our lean fleet maintenance staff and budget, DECREASE

it has also provided a level of flexibility that allows |N FLEEI- cus-'-s . '
my team to promptly address the City’s dynamic fleet
needs without sacrificing service.”

- Lisa Fowler, Public Works Manager- Administration & Fleat

The Full Maintenance Program provides a low fixed monthly cost, which Is ’ FII-EE.I!- BSY|ZIE0D7
0

easlly budgeted for every year. The program eliminates the need for City
resources to work on the lignt-duty neet, so the malntenance staff can
solely focus on the heavy-duty equipment. FOR BEITER
THE RESULTS

The partnership with Enterprise Fleet Management has significantly . ' UTILIZATIUN
reduced the portions of the Public Works-Fleet Operations budget

and the Vehicle Replacement fund that was affected by the declining
condition of the light-duty fleet. The City realized a 27% decrease In the

cost to purchase and maintain the lignt duty fleet. The program will resuit

In @ comblined fund savings of §1.1 million over a Nve-year perlod. REP MCED

To learn more, visit efleets.com or call 877-23-FLEET. 9" VEH|CLES l B
OVER A 3-YEAR PERIOD

[narpits and fu ¥ bog e regromnad madarsas of Envarrisa Flem Vareguress, e A1 Q:er radrsais 1 s roparny of dhef s pacevs rwnsrs
© N1l nerya e Vo men e £314_iN

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.

© 2020 Enterprise Fleet Management, Inc.



City of Wharton, Texas | PROGRAM RESOURCES

SAFETY

72% of all vehicles are older than 10 years of age and do not contain the most up to date safety features,
such as electronic stability control, airbag standardization and anti-lock brake control.

ACCOUNT MANAGEMENT

City of Wharton, Texas will have a dedicated, local account team to proactively manage and develop your
fleet while delivering the highest level of customer service to facilitate your day-to-day needs."

Your dedicated Account Team meets with you 3-4 times a year for both financial and strategic planning.

Account team will provide on-going analysis — this will include most cost-effective vehicle makes/models,
cents per mile, total cost of ownership, and replacement analysis.

TECHNOLOGY

Enterprise Fleet Management's website provides vehicle tracking, reporting, and metrics. Our website
can be customized to view a wide range of data so that you may have a comprehensive and detailed look
at all aspects of your fleet and the services provided. Our Mobile App gives drivers all of the convenience
and functionality they need.

e Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries

e Maintenance Utilization - Review the life-to-date maintenance per vehicle

e Recall Information - See which units have open recalls

e License & Registration - See which plate renewals are being processed by Enterprise and view status

e Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data

e Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down
capabilitv to specific lease or transaction

TESTCONPANY o o W a® & TR

FLEET MANAGEMENT ACOUIRE WY FLEET SALE BILLNG PEORE PARTNERS TRANING WHATSHEW  SUBGESTIONS

s Fuat

MONTHLY FUEL SUMMARY ALERTS FLEET MIX

LacYsy
Spatn Fuet

Spatca 0w LACWIS

ot Spent LAMFSS [OHTEMR217441IFARE Of change ave s
Tota Gtons

Actrre Carts LANRSS | OHTSHR21TASTIFASP Of change cue s past &

YEAR OVER YEAR FUEL TOTAL SPEND MAINTENANCE SPEND OUTLIERS . MONTHLY FUEL SPEND OUTLIERS ( 120%)

see
o o e, [
B
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Enterprise and the o are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective owners.

© 2020 Enterprise Fleet Management, Inc.



City of Wharton, Texas | REFERENCES
Current Partners

City of El Campo City of Angleton

City of Edna City of Kemah

City of Houston City of Beaumont
Harris County City of La Marque
Polk County Bay City ISD

Waller County City of San Marcos
City of Alvin City of Fredericksburg

References

Below is a list of client references including company name, contact person, and telephone number.

City of El Campo
(979) 541-5009, csladek@cityofelcampo.org
Courtney Sladeck (CFO)

City of Edna
(361) 782-3122, gbroz@cityofedna.com
Gary Broz (City Manager)

City of Alvin
(281) 388-4200, jroland@cityofalvin.com
Junru Roland (City Manager)

COOPERATIVE PARTNERSHIPS:

TIPS/TAPS USA Contract # 240502, Effective 07/01/2024-12/31/2027
SOURCEWELL Contract # 030122, Effective 05/04/2022 - 04/18/2027
E&I Contract # CNR01399, Effective 4/1/2016 through 12/31/2027

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. All other trademarks are the property of their respective ow ners.

© 2020 Enterprise Fleet Management, Inc.



City of Wharton
120 E. Caney Street

Wharton, TX 77488
FINANCE COMMITTEE
Meeting 7/27/2026 Agenda Request from the City Staff to solicit proposals to
Date: Item: provide Bank Depository Services for the City of

Wharton.

The Bank Depository Agreement between the City of Wharton and Prosperity Bank will expire on
September 30, 2026. The City Staff is requesting City Council authorization to solicit proposals for
banking depository services. The contract would be for a total of three (3) years with the option to

renew for two (2) consecutive one (1) year periods.

Finance Director London Davis will be available to answer questions.

City Manager: Joseph R. Pace

Approval: f}ﬂrgﬂ_./_\j/émé_

Mayor: Tim Barker

Date: Tuesday, July 21, 2026




City of Wharton

120 E. Caney Street ° Wharton, TX
77488
Phone (979) 532-2491° Fax (979) 532-
0181

MEMORANDUM

To: Joseph R. Pace, City Manager

From: London Davis, Finance Director

Date: July 16, 2026

Re: Depository Services Contract

The Depository Contract with Prosperity Bank will expire on September 30, 2026. At this time |
would like to request City Council approval to solicit proposals for depository services for the
period of three years effective October 1, 2026 thru September 30, 2029 with the option of

renewing the contract for a period of one (1) year, not to exceed two (2) additional years.

I would like this placed on the Finance Committee on July 27, 2026, and if approved, forward to
the City Council for final approval.

Should you have any questions, please contact me.

Thank you.



CITY OF WHARTON, TEXAS

PROPOSAL FOR DEPOSITORY SERVICES

July 13, 2026

120 East Caney Street
Wharton, TX 77488
(979) 532-2491

CITY OF WHARTON

PROPOSAL FOR DEPOSITORY SERVICES



The City of Wharton will accept proposals for the following:
BANKING DEPOSITORY SERVICES

Copies of specifications and proposal documents may be obtained from the City Secretary at City
Hall, 120 East Caney Street, Wharton, Texas 77488.

All Proposals for Depository Services should be submitted in a sealed envelope marked ""DO NOT
OPEN - BANK DEPOSITORY SERVICES".

Proposals will be received at the office of the City Secretary until Thursday, August 13, 2026 at 2:00
P.M., at which time all proposals will be opened and publicly read aloud. Any proposal received after
that time will be returned unopened. The City Council will consider awarding a contract at the
Regular City Council meeting on August 24, 2026, at 7:00 p.m., at City Hall, 120 E Caney St,
Wharton, TX 77488.

The City reserves the right to reject any or all proposals, to waive any irregularities or informalities
or both in any proposal, and to make an award in any manner, consistent with the law and deemed to
be in the best interest of the City.

No proposal may withdraw its proposal within forty-five (45) days after the actual date of the opening
thereof.

City of Wharton, Texas
By: /s/ Paula Favors

Paula Favors
City Secretary

This notice was published in the Wharton Journal Spectator on August 1, 2026, and August 8, 2026.



PROPOSAL FOR DEPOSITORY BANKING SERVICE
OCTOBER 1, 2026 - SEPTEMBER 30, 2029

The City of Wharton will receive sealed proposals for a three (3) year bank depository contract with the
effective date of October 1, 2026, at the office of the City Secretary, until 2:00 P.M., Thursday, August 13,
2026, at which time the proposals will be opened and publicly read aloud. The bank depository contract may
renew for a period of one (1) year, not to exceed two (2) additional years.

It is not City Policy to contract on the basis of low/high proposals alone; cost of services, experience in
providing requested service, quality and suitability as to purpose are additional controlling factors; it being
understood that the City reserves the right to arrive at such by whatever means deemed appropriate when all
factors have been considered.

The City of Wharton reserves the right to reject any/or all proposals and to make awards on individual proposal
items as they may appear advantageous to the City and to waive all proposal formalities.

Quotations for both fixed and floating rates of interest on time deposits are expected. All proposals must

conform to these conditions and the following specifications.

The City Council will consider awarding a contract at the Regular City Council Meeting on August 24,
2026, at City Hall, 120 E. Caney St, Wharton, TX, 77488.



I. INTRODUCTION

Proposal for Depository Services

The City of Wharton (the “City”) is seeking proposals from eligible financial institutions to be the
banking service depository. This includes basic services such as receiving deposits, paying items,
sending and receiving wire transfers, stop payments, online banking, and other normal business
banking activities.

Financial institutions (“banks”) desiring to respond to this proposal should bear in mind that the
City wishes to pursue an aggressive cash management and investment program. Further, the City
views maximized investment interest as a viable and material source of revenue for all funds. The
City's cash management policy shall be designed and managed in a manner responsive to the public
trust and consistent with State and local law.

This proposal is intended to serve as the form for the depository agreement. There are several
schedules to complete and questions to be answered. The depository contract shall be prepared
based on the applicant’s response to the proposal. All points outlined and materials requested
should be incorporated into the applicant’s reply to be considered for evaluation. Attachments will
be appropriate in order to provide some of the requested information.

Contract Terms

The contract period will be for three (3) years beginning October 1, 2026, and ending September
30, 2029. The original contract may be extended for an additional one-year period, not to exceed
two (2) additional years upon written agreement by both parties. Should the contract be extended,
the original terms and conditions will apply, together with any approved changes, and either party
may terminate the contract upon providing ninety (90) days' written notice to the other party.

Upon termination of this contract, all finished or unfinished documents or reports prepared by the
bank at the option of the City will become the property of the City.

Objectives of the Proposal

At the outset, the City wishes to communicate the primary objectives of the depository proposal,
an important component of the overall cash management program of the City of Wharton.

1. To seek a bank capable of providing banking services and willing to be attentive and
responsive to the City’s money matters;

2. To seek a bank which meets the legal qualifications and the terms and conditions specified
in this proposal;

3. To develop a foundation for a good working relationship with the depository bank that will
enable us to better serve the citizens of Wharton; and,

4. To adequately compensate the depository bank for services provided.
Inquiries from Applicants

Questions regarding the following technical specifications may be directed to:



London Davis, Director of Finance
City of Wharton

120 East Caney Street

Wharton, TX 77488

(979) 532-2491

Il. CRITERIA FOR EVALUATION

Evaluation Process

Obtaining competitive proposals on the City's depository specifications is the responsibility of the
Director of Finance. The City shall carefully review the submitted proposals. The recommendation
to award the contract will be based on the proposal determined to be in the best interest of the City
and its citizens. The evaluation of the proposals will be made based on the following criteria:

. Ability to perform and provide the required and requested services.

. Ability to meet the legal qualifications and the terms and conditions specified in
the proposal.

. Cost of banking services.
. Financial strength and stability of the applicant.
. Effective rates paid on the City’s bank accounts and earnings credit on average

available account balances.

. Quality of all reports requested.

. Abil_ity to provide the City with effective and innovative cash management
services.

. Experience and success in providing banking services to similar entities.

. Completeness of the proposal form and submission of the required information.

. Ability to provide sufficient collateral for deposits.

. Ability to provide efficient, user-friendly online banking service.



I1l. CITY ACCOUNT INFORMATION

The City intends to initially establish the following bank accounts. Other accounts may be set up as needed
during the term of the contract.

Account Name: Type:
1. Operating Account Demand Deposit Account
2. Payroll Account Demand Deposit Account
3. Other Operating Accounts (26) Demand Deposit Account
4. Bond Accounts (8) Demand Deposit Account

The bank must be capable of receiving and sending wire transfers, ACH transfers, and direct deposits
through all Accounts. All Accounts will require daily balance reporting through a cash management
program that is user-friendly and accessible via a personal computer.

Operating Account - Serves as the City’s main account from which the majority of the disbursements are
made. This account will receive transfers from the Other Operating Accounts, Grant Accounts, and Bond
Accounts. During the twelve-month period of October 2024 to September 2025, monthly averages for the
amount and number of deposits for this account were $2,132,093 and 90, and average monthly
disbursements were $2,094,627.

Payroll Account-Serves as the City’s account from which all employees' payroll disbursements are made.
This account receives transfers from Other Operating Accounts. During the twelve-month period of
October 2024 to September 2025, monthly averages for amount and number of deposits for this account
were $874,034.95 and 8, and average monthly disbursements were $874,030.44 and 20. At this time, all
employees are utilizing direct deposit for payroll.

Other_Accounts—All other accounts have limited activity, but are necessary to segregate money for
different funds, meet grant requirements, and to allow control over the cash that is being disbursed on the
City’s behalf. For example, the General Fund, Water/Sewer, Solid Waste, Civic Center, EMS and Airport
accounts are utilized for receiving deposits for services including utility bill payments, user fees, court fines,
property taxes, grant proceeds. Funds are transferred out of these accounts to either the Operating or the
Payroll Accounts. About 562 utility customers are utilizing a bank draft for payment. Deposited items
returned unpaid due to NSF or other reasons are charged back to the General Fund account.

The City reserves the right to open or close any number or type of accounts as it deems necessary through
the term of the Depository Services Contract. Any services not listed but later requested by the City will
be charged a mutually agreed-upon fee. Fees are fixed for the entire contract period.



A.

IV. BANKING SERVICES AND REQUIREMENTS

General Description of Services

Bank services to be provided are listed on the Proposal Form. The following identifies and discusses
the services to be provided and the requirements to be met. Please attach copies of reports and
separate agreements that apply to each service, if applicable.

1.

To maximize control and investment opportunities, the City requires a personal computer (“PC”)
online reporting system which will provide the daily ending ledger and collected balances from
the prior day for all accounts, a detail of the prior day’s debits and credits, current day
disbursements including check numbers, and current day ACH. This information should be
available by 10:00 A.M. The system shall also allow online intra-bank transfers, ACH and wire
transfer origination instruction processes with user-defined security requirements.

Process of all deposited items of checks and cash to include encoding services and same day credit
for deposits presented during business hours. The bank will notify the City as soon as possible for
any deposit adjustments. The bank will mail or email a copy of deposit adjustments, including
supporting detail, to the City prior to posting.

The City offers its employees an automatic payroll deposit service. The City will furnish an
electronic file, which is transferred to the bank via software provided by the bank, or by e-mail.

The City offers a direct debit payment system for Utilities charges. Approximately 562 customers
use this payment method, and several customers are added each month.

General wire transfer and ACH services shall include a customer direct-link to allow initiation of
wire transfers and ACH transfers via PC.

Account statements:

Bank statements on all accounts shall be available within five (5) working days after the close of
the calendar month. Statements shall include transaction activity made on the last day of the period.
The bank will furnish photocopies of checks and deposits in numerical order for all accounts.

Investments:

The City of Wharton intends to manage its own investment portfolio. Therefore, the City reserves
the right to withdraw, from time to time, any amount of City funds on deposit in any City account
and invest those funds in accordance with the City’s investment policy. The City will deposit funds
with Banking Institutions that guarantee Texpool rates and pledge securities for 102% on the
balance.

Collateral Requirements
1. Depository Pledge Agreement

As security for the deposits of the City, the bank shall pledge to the City securities equal
to 102% of their market or par value, whichever is lower, of the largest total balances the
City maintains in the bank, less the amount provided by the Federal Deposit Insurance
Corporation (FDIC) within 5 days after execution of this Agreement. The securities




comprising the pledge shall be calculated using market value or book value, whichever is
lower. The securities pledged shall satisfy statutory requirements and the City’s
Investment Policy.

. Release of Collateral - No collateral will be withdrawn, released, or substituted
without the prior written consent of the City's Director of Finance. The City will
release collateral only if it is satisfied that such collateral is not needed as security
for the City's deposits.

2. Third Party Safekeeping Agreement - Original safekeeping receipts from the third-party
trustee/custodial Financial Institution for all securities pledged to City pursuant to
Depository Agreement will be provided to the City. A third-party safekeeping agreement
will also be required. It is understood and agreed upon that the City will have a first and
prior lien upon all securities, which are pledged, to City.

. Safekeeping Receipts - In order to collateralize additional City deposits in excess
of collateral then pledged to City, original safekeeping receipt (see above) and the
market value of additional securities pledged to City shall be provided to the City
within five business days of such additional deposit.

° Monthly Report - A monthly listing of all securities pledged to the City, showing
complete security descriptions, face values, market values, and safekeeping receipt
numbers, is required; such listing to be provided no later than five business days
following the last day of each month.

Direct Fees for Services Provided

The City desires an equitable reimbursement arrangement for the banking services provided. A
direct fee basis for services provided by the bank with an offsetting earnings credit for available
balances is the method preferred by the City. Therefore, the monthly account analysis will be
considered an invoice and monitored accordingly. The bank will calculate the total monthly service
costs for all accounts and the total monthly earnings credit for all accounts on the account analysis
statement. Credit should be given to the City for all account balances grouped together and not just
single account balances. A detailed explanation should be attached to the Proposal Form explaining
the bank's proposed method for compensating the City for balances maintained. If the City
discovers it has been overcharged after payment has been rendered, the City will be reimbursed.

It is the City's intent that the Proposal Form reflects all the services and prices for which the bank
will expect payment. It is understood that volumes indicated are estimates and that actual volumes
will vary from month to month. Should the City request a service or services not presently included
on the Form, it is agreed that the bank's unit price will be no more than the price appearing on its
most recently published price for cash management services.

Funds Transfer Requirements

The Depository shall give both ledger and collected credit the day of receipt for incoming wire
transfers, regardless of the time the bank receives the transfer through the Fedwire system. Credit
to City accounts for incoming wire transfers should be immediate. The depository shall allow the
City to wire funds out in anticipation of an incoming wire transfer later in the day.



E. Overdrafts

The City does not intend to have an overdraft position on any of its bank accounts singly or net
throughout the course of the depository contract. In the event a check or checks are presented for
payment on any City account with insufficient funds available for payment, the City will require
the bank to pay said check and promptly notify the Director of Finance or the City’s designated
representative of the existence of the overdraft situation. The City agrees to cover the overdraft
within a maximum of one business day.

Define in the Proposal Form what the bank considers an overdraft to a negative balance in any
individual City account or a negative balance in all City accounts collectively. The City would
expect the depository to view all City accounts together for purposes of charges on overdrawn
collected balances.

F. Other Stipulations

1. The successful applicant shall notify the City in writing within ten (10) days of any changes
in federal or state regulations or laws that would affect the depository agreement. The bank
shall also notify the City of any services that become available to the City throughout the
contract period.

2. The City reserves the right to negotiate all elements that comprise the proposal to ensure
that the best possible consideration be afforded all concerned. The City reserves the right
to reject any and all proposals and to re-solicit proposals in such event.

3. The bank’s records relating to the City of Wharton’s accounts shall be open to review by
either City Staff or City appointed independent auditors during normal business hours.

4. The applicant bank shall submit a copy of the last annual financial statements along with
the last two quarterly FDIC CALL reports, and provide any public information concerning
changes in the ownership, management, or financial position of the bank or its parent
holding company.

5. Notwithstanding any other provision of this agreement which may be to the contrary, this
agreement and the respective rights and obligations of the parties shall remain in full force
and not otherwise be affected by the merger of the proposing bank.

6. The contract shall be automatically extended up to 60 days if the City is actively proceeding
with re-proposal procedures but for whatever reason, cannot finalize the selection process
by the end of the contract period.

7. The City may require a review meeting with the bank officer at least every six months to
evaluate the working relationship between the bank and address any problems that may
arise.

V. PROPOSAL INSTRUCTIONS/REQUIRMENTS

Proposals should be returned in sufficient time so as to be received on or before:

2:00 P.M. August 13, 2026



It is the bank’s responsibility to ensure that it has received any and all addenda related to the proposal. It
shall be the sole responsibility of the respondent to ensure that its proposal is received by the Finance
Department within the time limit indicated. The proposal must include a statement that it is valid for a
minimum period of 45 days subsequent to August 13, 2026. LATE PROPOSALS WILL NOT BE
CONSIDERED.

A.

Response Instructions

Three copies of the proposal should be returned in a sealed envelope bearing the name and address
of the respondent and “Do Not Open - Bank Depository Services.” The proposal may be mailed or
hand delivered as follows:

If mailing, or hand delivering,
use this address:

City of Wharton

Attn: Finance Department
120 East Caney Street
Wharton, TX 77488

Required Sections

Proposals must be submitted containing the following sections in the order indicated:

1) Cover Letter

2) References
3) Additional Data and Other Requested Information
4) Proposal Form

Cover Letter - This section should contain the name of the proposing Financial Institution,
the address of the proposing office, and the individuals authorized to answer technical,
price, and/or contract questions together with their telephone numbers and mailing
addresses. The cover letter must also be signed by a person authorized to bind the Financial
Institution.

References - Indicate the bank's background in providing financial services to public
organizations. List any financial service contracts currently in place. Provide a list of
client references using the bank's services. Include client name, contact persons, and phone
numbers.

Additional Data and Other Requested Information - Give any additional information
considered essential to the proposal in this section. Alternative proposals, which you feel
may benefit the parties, may also be advanced. Include any requested examples of
schedules or reports.

Proposal Form - The City contemplates a price per item fee proposal with monthly
payments for services rendered.

The compensation proposal should be documented by completing the attached **Proposal
Form™ and submitting it to the City with the proposal. It is intended that the "Proposal
Form™ include all of the unit prices for services requested. All volumes indicated are
estimates. The contract award will not necessarily be made to the bank that provides the



lowest-cost proposal, but rather to the firm that submits the most responsive proposal that
meets the City's requirements.

In addition, the bank should include, as part of the total price, the cost of any services not
itemized on the "Proposal Form" that the bank believes must be included. The bank may
also include the billing rate for special projects, which may be entered into during the
contract period but are not a part of the total cost proposal. Volume discount prices may
be indicated where appropriate.

Other Information

1.

The City reserves the right to request additional information or to meet with representatives
from proposing banks to discuss points in the proposal before and after submission, any
and all of which may be used in forming a recommendation.

The final appointment of a depository bank shall be made by the City of Wharton City
Council. The applicant may be required to enter into a contract, which incorporates all of
the obligatory points in this proposal. Otherwise, an ordinance shall be adopted accepting
the Bank's completed proposal as the OFFICIAL PROPOSAL FORM with accompanying
related schedules and materials called for in this proposal.

Upon being awarded the contract, the depository bank shall designate an individual to be
the official contact person for all correspondence. The City of Wharton’s official contact
person shall be London Davis, Finance Director. The bank shall be responsible for
training and communicating the terms of this contract to bank employees.

Submission Checklist

1.

2.

Cover Letter

Reference Listing

Completed PROPOSAL FORM
Samples of the following:

Bank statements.

Reports from Cash Management System/Software.
Monthly pledged collateral report.

Safekeeping agreement for collateral.

Funds transfer and ACH transaction agreements.
Stop payment agreement.

Availability of funds explanation with clear deadlines indicated.

Annual financial statement of the bank along with the last two quarterly FDIC CALL
reports.



City of Wharton
Bank Depository
Proposal Form

Fee Charged/
Services Fees Per Unit
1. ACH Origination/Processing Fees

a. Utility Accounts

b. Payroll Direct Deposit

2. Stop Payment Request

3. Overdrafts

4. Wire Services

5. Collection fees for NSF checks

6. Returned ltems

7. Safety Deposit Box

8. Printed Checks

9. Positive Pay

10. Other Services

Interest Earnings

Please indicate interest earnings credit available on demand deposit accounts and include under other
services any areas that would be beneficial to the City in order to increase efficiency in maximizing
earnings.

This page is intended as a summary only. Please attach supporting information.



THIS SIGNATORY PAGE ENCOMPASSES AND INCLUDES ALL PRECEEDING PAGES
OF

THE PROPOSAL FOR DEPOSITORY BANKING SERVICES

Respectively Submitted and Approved by:

Bank Name- Typed or Printed

Name of Authorized Bank Officer- Type or Printed

Signature of Authorized Bank Officer

Date



MAIL TO:

New First National Bank
202 E. Jackson

P.O. Box 470

El Campo, Texas 77488

Attention: Ms. Melissa Quintanilla
979-532-1650

Prosperity Bank
143 West Burleson Street
Wharton, Texas 77488

Attention: Mr. Mark Arriaga
979-282-2000

First State Bank
727 N. Alabama Road
Wharton, Texas 77488

Attention: Ms. Debra Evans
979-532-0404

Texasgulf Federal Credit Union
2101 N Fulton
Wharton, Texas 77488

Attention: Mr. Michael Sterry
979-282-2300



City of Wharton
120 E. Caney Street
Wharton, TX 77488

FINANCE COMMITTEE

Meeting 7/27/2026
Date:

Agenda
ltem:

Discussion on the City of Wharton Fiscal Year
2026-2027 Budget.

The City Staff will address the Committee regarding the City of Wharton Fiscal Year 2026-2027 Budget.

City Manager: Joseph R. Pace

Approval: | f’“fﬂﬂ ' \j/g,‘m_

Mayor: Tim Barker

Date: Tuesday, July 21, 2026




City of Wharton

120 E. Caney Street ° Wharton, TX
77488
Phone (979) 532-2491° Fax (979) 532-
0181

MEMORANDUM

To: Mr. Joseph R. Pace, City Manager
From: London Davis, Finance Director
Date: July 15, 2026

Re: FY 2026-2027 Budget

| am requesting that the Finance Committee meet on Monday, July 27, 2026, to further discuss
the upcoming budget. Please place this item on the agenda.

Should you have any questions, please contact me.

Thank you.



CITY OF WHARTON
EMPLOYEE BENEFITS

A Comparison




Population
Bellville: ~4,800
Columbus: ~3,900
Crockett: ~6,300
Cuero: ~8,200
East Bernard: ~2,265
El Campo: ~12,000
Gonzales: ~7,300
Hempstead: ~7,700
La Grange: ~4,700
Rockdale: ~5,600




ESTIMATED ANNUAL BUDGET

BELLVILLE: $15-20M
COLUMBUS: $15-20M
CROCKETT: $18-24M
CUERO: $20-25M
EAST BERNARD: $3.7M
L CAMPO: $28-35M
ONZALES: $20-25M
MPSTEAD: $18-22M
GRANGE: $18-22M
OCKDALE: $18-23M
SEALY: $24.9 M
SINTON: $18-22M
WHARTON : $26M-$30M




TEXAS MUNICIPAL
RETIREMENT
SYSTEM (TMRS)

Texas TMRS retirement plan benchmark

*933 Texas cities participate in TMRS.

*46.9% of all participating cities use a
7% employee contribution with a 2:1
city match.

*68.0% of cities provide a 2:1 match,
making it the prevailing TMRS benefit.

*1.5:1 matching is used by 91 cities
(9.8%), making it the second most
common enhanced match after 2:1.




VESTING
BELLVILLE: 5 YEARS
COLUMBUS: 5 YEARS
CROCKETT: 5 YEARS

CUERO: 5 YEARS
EAST BERNARD: 5 YEARS
EL CAMPO: 5 YEARS
GONZALES: 5 YEARS
LA GRANGE: 5 YEARS
ROCKDALE: 5 YEARS
SEALY: 5 YEARS
SINTON: 5 YEARS
HEMPSTEAD: 10 YEARS

WHARTON: 10 YEARS




7% EMPLOYEE / 2QiMAclicH S
6% B NP ONEE 71 MATCH

7% 2:1 6% 1:1.5

Employee Contribution $291.67 $250.00

City Contribution $583.34 S$375.00
Total Monthly Investment S$875.01 $625.00
Annual Total $10,500 S7,500

Reduction — S250/mo ($3,000/yr)

.)'

LGAELCEVTELY
Employees save $41.67/month in contributions, but total's

by $250/month (28.6%) because of the lower contribution



CELLPHONE ALLOWANCE

BELLVILLE: NO

COLUMBUS: CITY CELLPHONES
CUERO: YES/$34.62 BI-WEEKLY
EAST BERNARD: CITY CELLPHONES
EL CAMPO: NO

GONZALES: NO

HEMPSTEAD: NO

LA GRANGE: CITY CELLPHONES
SEALY: NO

SINTON: NO

WHARTON: $20 PER MONTH



VEHICLE ALLOWANCE

BELLVILLE: CM ONLY $300 PER MONTH
COLUMBUS: NO, BUT TAKE-HOME VEHICLES FOR CM,
PW, UTILITY 2 ..

CUERO: YES, CM ONLY $7,200 ANNU
EAST BERNARD: NO
EL CAMPO: NO

GONZALES: ONLY CITY MANAGER
HEMPSTEAD: NO £
LA GRANGE: CITY MANAGER $5,000 ANH
SEALY: CM, ACM, EDC DIRECTOR $3%2200 AN ,
SINTON: YES, CITY MANAGER ONLY - $700 A M
WHARTON: YES, DEPENDING ON POSITION 4




TUITION REIMBURSEMENT
BELLVILLE: NO
COLUMBUS: NO
CUERO: NO
EAST BERNARD: NO
EL CAMPO: YES
GONZALES: YES, UP TO $1,000 PER YEAR
HEMPSTEAD: NO
LA GRANGE: YES
SEALY: NO
SINTON: NO
WHARTON: NO




CERTIFICATION/PROFICIENCY PAY

BELLVILLE: CERTIFICATE PAY ER-HOUR INCREASE PER CERTIFICATION. CDL: $0.75
PER HOUR INCREASE.

LICENSED INCREASE IN PAY; CITY SEC AND HR GET
INCREASE IN PAY FOR CERTS
CUERO: NO

EAST BERNARD: YES

EL CAMPO: YES

y GONZALES: NO
&) HEMPSTEAD: NO
LA GRANGE: INCENTIVIZE CERTAIN CERTIFICATIONS
RTIFICATE PAY FOR INTERMEDIATE, ADVANCED, AND
ASTER’S LICENSES ($50/PP, $75/PP, $100/PP)
SINTON: NO

WHARTON: YES






