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City Council Regular Meeting 
October 23, 2025 | 6:30 PM 

 
Tybee Island Public Safety Building 

78 Van Horne Avenue 
Tybee Island, GA 31328 

 

 

A G E N D A  
 

Opening Ceremonies 

Call to Order 

Invocation 

Pledge of Allegiance 

Approval of Agenda 

Announcements 

City Manager Discussion 

Action Item List Update 

Invited Guest Reports 

Tybee Island YMCA Update — Review of Services Provided 

Consideration of Items for Consent Agenda 

Consideration of Approval of Consent Agenda 

Citizens to be Heard 

David Baker — "Right-of-Way Parking Enforcement" 

Carolyn Stewart — "City Sanitation Services" 

Charles Stewart — "City Sanitation Services" 

http://www.cityoftybee.org/
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Public Comments 

If anyone wishes to speak on any item on the agenda, please approach the podium and limit your comments 
to three minutes. 

Board Appointments 

1. 2025 Main Street / Development Authority Board Member Nominations 

Consideration of Approval of Meeting Minutes 

2. City Council Regular Meeting Minutes — October 9, 2025 

Consideration of Bids and Agreements 

3. Award of the North End Sanitary Sewer Project to Vertical Earth, Inc. to Replace the Deteriorating 
Sanitary Sewer and Sanitary Sewer Manholes and Approval of Agreement Regarding Same 

4. Award of the Wayfinding Signage Project to Founders Maintenance and Restoration for the 
Manufacturing and Installation of a Comprehensive, Island-Wide Wayfinding Signage System and 
Approval of Agreement Regarding Same 

5. Agreement with Georgia Conservancy Accepting Grant in the Amount of $100,000 for Jaycee Park 
Wetland Restoration Project 

6. Land Conveyance Request 

City Attorney Considerations and Comments 

7. Ante Litem Notice — Katherine Dukes 

Executive Session 

Discuss Litigation, Personnel, and Real Estate  

Possible Executive Session Vote 

Adjournment 

Individuals with disabilities who require accommodation in order to allow them to observe and/or participate in 
this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to 
contact Fabian Mann at 912.472.5080 promptly to allow the City to provide reasonable accommodation. 
 
*PLEASE NOTE: Those wishing to speak on items listed on the agenda, other than public hearings, 

should do so during the citizens to be heard section.  Citizens wishing to place items on the council 
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM 

prior to the next meeting scheduled.  Agenda request forms are available outside the Clerk’s office at City 

Hall and at www.cityoftybee.org. 
 

 

 

THE VISION OF THE CITY OF TYBEE ISLAND 
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“is to make Tybee Island the premier beach community in which to live, work, and play.” 
 

 

 

THE MISSION OF THE CITY OF TYBEE ISLAND 
 
 

 

“is to provide a safe, secure and sustainable environment by delivering superior services through responsible 
planning, preservation of our natural and historic resources, and partnership with our community to ensure 
economic opportunity, a vibrant quality of life, and a thriving future.” 

 

 



File Attachments for Item:

1. 2025 Main Street / Development Authority Board Member Nominations



  City of Tybee Island 
 

Memorandum 
 
To: City of Tybee Island City Council   
From: Bret Bell, City Manager  
Date: October 10, 2025  
Nominations for 2025 Main Street/DDA Board Vacancies  
 
Title  
2025 Main Street / Development Authority Board Member Nominations 
 
Action 
Approval of the following recommendation for 2025 Main Street / Development Authority Board 
Member Nominations.  
 
Background 
The Main Street Board of Directors has eleven members, seven of whom are voting and four of 
whom are ex officio. The current process for nominating new board members is outlined in the 
Main Street program guidelines and bylaws. 
 
In July 2025, the Main Street Board publicly opened applications for upcoming vacancies. In 
August 2025, the Main Street Board appointed a nomination committee. The application period 
closed on July 31, 2025, and eight submissions were received. The nomination committee met 
on October 2, 2025, to review the submissions and send a recommendation to the current Main 
Street Board of Directors. The board approved the recommendation and is now sending the 
slate of names to the City Council for review and approval.  
All applications received are included in the packet.  
 
Vacancy Recommendations 

1. Voting Member Recommendations: 
a. Jane Hall 
b. Chrissy Campbell 

2. Ex-Officio Member Recommendations: 
a. Anna Burgard 
b. Laura Hughes 

 
Funding 
There is no fee associated with this agenda item. 
 
Purchasing Notes 
There are no purchasing notes associated with this agenda item.  
 
Alternatives 



1. Recommended Action: Approval of the recommendation from the nominating committee. 
2. Request that applications be reopened for the open positions on the Main Street/DDA 

Board. 
 
Recommendation 
That Council adopts Alternative 1. 
 
 









Main Street Board
Application

Thank you for your interest in serving on the Main Street of the City of Tybee Island. To apply for a position on the board,
please complete the following application and submit to our office or via email to maggie.wright@cityoftybee.gov.
Applicants are encouraged to attend a Main Street meeting as part of the application process.

Name: ____________________________________________

Address:

Phone Number:

Email Address: 

Area(s) of Interest: ___________________________________

_____________________________________________________

Previous Experience: _________________________________

______________________________________________________

Why are you interested in joining the Main Street Program for the City of Tybee Island?
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Please share any relevant knowledge or career experience you have that would be beneficial to the board:
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Thank you for your interest in joining the Tybee Island Main Street board. We look forward to reviewing your application. For more information or
Main Street related questions, please contact Cassidi Kendrick at cassidi.kendrick@cityoftybee.org.

What do you believe is the most important aspect of the role that the Main Street Program plays for the community and
the City?
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Explain your understanding of the Main Street Program specifically on Tybee Island.
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Please check the following responsibilities that you can fulfill as a member of the Main Street Program:
___     A Resident of Tybee Island or affiliated with a Tybee Business/ Nonprofit Organization
___     Willing to serve a four year term
___     Able to attend meetings on the third Wednesday of the month at 4:00 p.m.
___     Willing to commit time outside of monthly meeting to work on Main Street projects & initiatives
___     Aware that members of this board shall not receive a salary, although they may be reimbursed for expenses

City of Tybee  Island
P.O. Box 2749

403 Butler Ave.
Tybee Island, GA 31328

(912) 760-4374
Maggie.Wright@cityoftybee.gov

_________________________________
Printed Name

_________________________________
Signature

_________________________________
Date

Robert E Forrest Design, business enrichment, marketing
business development

Trustee at Chamblee FUMC, Tree
commissioner city of Alpharetta, lifelong businesses owner

Been coming for almost every vacation to Tybee since 1987 and owned 6 Lovell for several years.  I'm a huge

believer in Tybee Island and especially the businesses there as it such a tourist-driven market, its very important
to try and drive destination visits by local/regional population especially in the off season.

Again, the island and its full time residents are just not populus/dense enough to support the businesses on the

island without help, events, the Tybee Theater programming, events facilities, and active and engaged business
owners and full time and part time residents to create a reason to make the drive out to Tybee more often.

Its part of a national program fostering historic preservation, small business development, create a 

place where community spirit is evident, local entrepreneurship is fostered and promoted, and visitors and 
residents alike experience memories that are made every day.  Events, promotion, marketing and PR, etc

I've been an entreprenuer my entire life including service, restaurants, mfg distribution, and real estate, and know

how hard it is to open (and stay open and survive!) a business.  I own a restaurant downtown Milton currently and
develop walkable mixed use real estate projects with many businesses located in them.  Trustee, board appointments
etc over the years, fundraising, and a love of Tybee Island for almost 40 years.

X
X
X
X

(property owner and future
part time resident)

X

Robert E Forrest 7/28/2025



Main Street Board
Application

Thank you for your interest in serving on the Main Street of the City of Tybee Island. To apply for a position on the board,
please complete the following application and submit to our office or via email to maggie.wright@cityoftybee.gov.
Applicants are encouraged to attend a Main Street meeting as part of the application process.

Name: ____________________________________________

Address:

Phone N

Email Ad

Area(s) of Interest: ___________________________________

_____________________________________________________

Previous Experience: _________________________________

______________________________________________________

Why are you interested in joining the Main Street Program for the City of Tybee Island?
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Please share any relevant knowledge or career experience you have that would be beneficial to the board:
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Thank you for your interest in joining the Tybee Island Main Street board. We look forward to reviewing your application. For more information or
Main Street related questions, please contact Cassidi Kendrick at cassidi.kendrick@cityoftybee.org.

What do you believe is the most important aspect of the role that the Main Street Program plays for the community and
the City?
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Explain your understanding of the Main Street Program specifically on Tybee Island.
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Please check the following responsibilities that you can fulfill as a member of the Main Street Program:
___     A Resident of Tybee Island or affiliated with a Tybee Business/ Nonprofit Organization
___     Willing to serve a four year term
___     Able to attend meetings on the third Wednesday of the month at 4:00 p.m.
___     Willing to commit time outside of monthly meeting to work on Main Street projects & initiatives
___     Aware that members of this board shall not receive a salary, although they may be reimbursed for expenses

City of Tybee  Island
P.O. Box 2749

403 Butler Ave.
Tybee Island, GA 31328

(912) 760-4374
Maggie.Wright@cityoftybee.gov

_________________________________
Printed Name

_________________________________
Signature

_________________________________
Date

Anna Burgard
 Anna Marlis Burgard

Anna Burgard

SCAD Director of Industry Partnerships, Publishing, Art direction, editing, marketing, strategic partnerships, photography, writing—and 20+ year active resident

Anna Burgard



Engaging with residents, business owners and visitors, by creating events, communicating, contributing toward the cultural, environmental and fiscal wellbeing of the island. Making Tybee attractive to homeowners and guests and businesses, keeping it safe and healthy in all ways. Original thinking, guidance and stewardship!

Anna Burgard
Your vision statement says it best: “…to improve the quality of life for those that live, work, and visit Tybee Island and enhance the cultural experience while preserving the community’s barrier island heritage—achievable through the Director’s commitment to the National Main Street Four-Point Approach® of historic preservation-based economic development that balances design, business assistance, promotion, and organization with established committees and partners that represent each point.” Amen!

Anna Burgard



Seasoned and successful creative development and business development professional for more than 30 years. Long term resident. Expert on US islands as author and photographer for Islands of America (www.islandsofamerica.com) and many publications from NatGeo to Garden & Gun to Parade. Event planning, communications/marketing, entrepreneurial business and strategic partnership development and management, writing, and photography skills.

Anna Burgard
X

Anna Burgard
X

Anna Burgard
X

Anna Burgard
X

Anna Burgard
X

Anna Burgard
Anna Marlis Burgard

Anna Burgard
April 7, 2025

Anna Burgard
Marketing, events, new business development



 

 

Main Street Board 
Application 

City of Tybee Island 
P.O. Box 2749 

403 Butler Ave. 
Tybee Island, GA 31328 

(912) 760-4374 
Maggie.Wright@cityoftybee.gov 

 
Thank you for your interest in serving on the Main Street of the City of Tybee Island. To apply for a position on the board, 
please complete the following application and submit to our office or via email to maggie.wright@cityoftybee.gov. 
Applicants are encouraged to attend a Main Street meeting as part of the application process. 

 

Name: Megan Kilzer Area(s) of Interest: turtles, forensic accounting, being 

Address:
Phone Nu
Email Ad

creative, organizing, growth 
 

 

Previous Experience: 
 

 
Why are you interested in joining the Main Street Program for the City of Tybee Island? 
We moved to Tybee in 2023; we are finally settled and looking to become involved. We are interested in the 

island not only being where we live, but a place people want to visit. 
 

 

What do you believe is the most important aspect of the role that the Main Street Program plays for the community and 
the city? 

Creating, establishing and maintaining the balance between developing Tybee into a place people want 
to visit, while maintaining the charm and history of Tybee. 

 
 

Explain your understanding of the Main Street Program specifically on Tybee Island. 
creating a forum for communication, preserving the history of the island, promoting shop local, and creating 
partnerships 

 
 
 

Please share any relevant knowledge or career experience you have that would be beneficial to the board: 
My career and educational background are in accounting, which requires me to be organized and detail oriented. 

 
 

 
Please check the following responsibilities that you can fulfill as a member of the Main Street Program: 
 x  A Resident of Tybee Island or affiliated with a Tybee Business/ Nonprofit Organization 
x  Willing to serve a four-year term 
 x  Able to attend meetings on the third Wednesday of the month at 4:00 p.m. 
 x  Willing to commit time outside of monthly meeting to work on Main Street projects & initiatives 
x  Aware that members of this board shall not receive a salary, although they may be reimbursed for expenses 

Megan Kilzer 7-16-2025 
Printed Name Date 

Thank you for your interest in joining the Tybee Island Main Street board. We look forward to reviewing your application. For more information or 
Main Street related questions, please contact Cassidi Kendrick at cassidi.kendrick@cityoftybee.org. 

mailto:Maggie.Wright@cityoftybee.gov
mailto:maggie.wright@cityoftybee.gov
mailto:cassidi.kendrick@cityoftybee.org


Main Street Board
Application

Thank you for your interest in serving on the Main Street of the City of Tybee Island. To apply for a position on the board,
please complete the following application and submit to our office or via email to maggie.wright@cityoftybee.gov.
Applicants are encouraged to attend a Main Street meeting as part of the application process.

Name: ____________________________________________

Address: _ _________

Phone Number: _ _

Email Address:

Area(s) of Interest: ___________________________________

_____________________________________________________

Previous Experience: _________________________________

______________________________________________________

Why are you interested in joining the Main Street Program for the City of Tybee Island?
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Please share any relevant knowledge or career experience you have that would be beneficial to the board:
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Thank you for your interest in joining the Tybee Island Main Street board. We look forward to reviewing your application. For more information or
Main Street related questions, please contact Cassidi Kendrick at cassidi.kendrick@cityoftybee.org.

What do you believe is the most important aspect of the role that the Main Street Program plays for the community and
the City?
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Explain your understanding of the Main Street Program specifically on Tybee Island.
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________

Please check the following responsibilities that you can fulfill as a member of the Main Street Program:
___     A Resident of Tybee Island or affiliated with a Tybee Business/ Nonprofit Organization
___     Willing to serve a four year term
___     Able to attend meetings on the third Wednesday of the month at 4:00 p.m.
___     Willing to commit time outside of monthly meeting to work on Main Street projects & initiatives
___     Aware that members of this board shall not receive a salary, although they may be reimbursed for expenses

City of Tybee  Island
P.O. Box 2749

403 Butler Ave.
Tybee Island, GA 31328

(912) 760-4374
Maggie.Wright@cityoftybee.gov

_________________________________
Printed Name

_________________________________
Signature

_________________________________
Date

Since I was a child, I have loved Tybee Island as a visitor and now live fulltime on the island.  

 I want Tybee to remain a wonderful place to live, work, and visit, which aligns with the mission of the Main Street

Program.

The most important role that Main Street plays is enhancing the quality of life for the many people that call Tybee home.

This includes our wonderful businesses that create good jobs and help Tybee's economy stay strong, while preserving 

our history and heritage. A strong Main Street Program helps Tybee maintain its rank as Georgia's best beach town.

As the vision states, Main Street works to improve the quality of life for those that live, work, and visit. 

accomplished by bringing together community partners to create and support innovative ways that help Tybee 

continue to shine. Main Street wants to leave Tybee better than we found it.

I have worked in Association services for over 25 years and currently serve as CEO of an Association with over 2,500 

members. In my current and past roles, I've built strategic coalitions and executed successful fundraising drives.

I'm an outside of the box thinker and a good team player who often relied upon to get the job done. 

Event planning and managing |

Small Business outreach

Partnerships |

Fundraising |

Volunteered in many capacities |

25 years of customer first service 

Chrissy Campbell

x

x

x

x

x

Chrissy Campbell

7/31/2025

Make a wish, Safe Shelter, SAR Disaster Relief 
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2. City Council Regular Meeting Minutes — October 9, 2025
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CITY OF TYBEE ISLAND 
 

 

403 Butler Avenue  (912) 786-4573 tel 
P.O. Box 2749  (912) 786-5737 fax 

Tybee Island, Georgia 31328-2749    www.cityoftybee.org 

City Council Regular Meeting 
October 9, 2025 — 6:30 PM 

 
Minutes of Meeting 

 
Call to Order — The City of Tybee Island City Council held a regular city council meeting on Thursday, 
October 9, 2025, at 78 Van Horne Avenue, Tybee Island, GA 31328. The meeting was called to order by Mayor 
Brian West at approximately 6:30 PM. Mayor Pro Tem Monty Parks, Councilmember Bill Garbett, 
Councilmember Michael “Spec” Hosti, Councilmember Tony Ploughe, Councilmember Nick Sears, and 
Councilmember Kathryn Williams were also present.  
Administrative Staff Attendance — City Manager Bret Bell, City Clerk Fabian Mann, City Attorney Edward 
Hughes, and City Attorney Tracy O’Connell were present.  
 

 
Invocation — The invocation was led by Sue Jackson. 
 
Pledge of Allegiance — The pledge of allegiance was led by Mayor West. 
 
Consideration of Approval of Agenda 
 
Councilmember Parks made a motion to approve the agenda. Councilmember Sears seconded the 
motion. Motion passed unanimously. 
 
Announcements  
 
 Pirate Fest | October 10 – 12, 2025 | South End Strand Parking Lot 
 Red Fish Tournament | October 11, 2025  
 OneTybee City Council Candidate Forum | October 14, 2025 | 6:30 PM | Tybee Post Theater 
 Forever Tybee City Council Meet and Greet | October 19, 2025 | 3:00 PM | Hotel Tybee 
 2025 General Municipal Election Day | November 4, 2025 | 7:00 AM – 7:00 PM  
 

Proclamations 
 
 Proclamation — “Retired Educators Day” 

 
Mayor West presented Dr. Brenda Roberts from ChathamREA (Retired Educators Association) with a 
proclamation honoring retired educators. All retired educators in attendance were recognized. 
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Consideration of Items for Consent Agenda 

 
 City Council Regular Meeting Minutes — September 25, 2025 
 Alcohol License Request (Beer, Wine, Liquor, and Sunday Sales) for S. Cromer LLC DBA Wind Rose Bar 

& Grill 
 Contract for Professional Planning Services with the Coastal Regional Commission to Provide Planning 

Services Related to the Development of the 2026-2031 Comprehensive Plan for the City of Tybee 
Island 

 Resolution 2025-16 Regarding the Possible Abandonment of a Portion of the Right-of-Way Property on 
Highway 80 
 

Consideration of Approval of Consent Agenda 

 
Councilmember Parks made a motion to approve the consent agenda. Councilmember Williams 
seconded the motion. Motion passed unanimously. 
 

 
Public Hearings 
 
 Special Review: Dune Crossover–3 Oceanview Court–40003 10008–Daniel Iyer 

 
Community Development Director Patricia Sinel provided an overview of the special review for a 
replacement extension of a dune crossover. Existing conditions of the property include a single-family 
home under construction; the original structure and dune crossover were demolished in 2023. The 
proposed crossover is 60 feet shorter than the original proposal. Per the Land Development Code, a dune 
crossover is an elevated structure for pedestrian and bicycle access across an area of sand dunes. 
Construction of a dune crossover requires a special review. The Planning Commission recommended 
approval (5-1) of the dune crossover with staff recommendations. Staff recommendations include the 
execution of a maintenance agreement for the dune crossover and a revocable permit/indemnity 
agreement between the property owner and the City of Tybee Island.  
 

 
Council Discussion 
 

o Councilmember Williams clarified that the current application is considered a new permit, despite the 
property having a dune crossover previously.  

o Councilmember Ploughe requested clarity concerning the recommended revocable permit agreement. 
Director Sinel explained that the agreement was not consistently enforced in the past, so the agreement is 
being emphasized currently. 
 
Public Comments 
 

o The project’s engineer, Alec Metzger, stated that the applicant is agreeable to all requested conditions. 
 

Councilmember Williams made a motion to approve the special review application. Councilmember 
Parks seconded the motion. Motion passed unanimously. 
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 Variance: Front Setback Encroachment-704 Lovell Avenue-40005 19007- Thomas & Sandra Bigwood 
 
The item was tabled. 
 
Public Comments 
 

o Margaret Lewin spoke in favor of the variance, emphasizing the need to improve the quality of life for 
someone battling cancer. 

o Ron Bossick questioned the necessity of a variance and requested clarification of the language in the city’s 
land development code to avoid confusion and the need for legal interpretation. 

 

 

Citizens to be Heard 

 
 Ginny Genco — “Tybee Island Maritime Academy (TIMA)” 

 
Ginny Genco expressed her views concerning Resolution 2025-17. Ms. Genco stated that any change to 
Memorial Park should be decided by a referendum. She also raised concerns about the lack of a detailed 
Memorial Park master plan, environmental impact analysis, and water/sewer impact analysis. 
 

 Kelly O'Brien — "Tybee Island Maritime Academy (TIMA)" 
 
Kelly O’Brien spoke in support of Resolution 2025-17. Ms. O’Brien stated that a vote for the resolution is a 
vote to support keeping TIMA on Tybee Island. She also clarified that a vote for the resolution is not a vote 
to build but to enable private fundraising. 

 

  
Public Comments 
 

 Pat Leiby, Dawn Shay, Carol Nathan, Bob Matkowski, Jeanne Hutton, Greg Chait, Eric 
Hutchinson, Russell Grosse, Tammy Grosse, Laurie Gulbronson, Dee Matkowski, and Elizabeth 
Reed spoke in opposition to Resolution 2025-17. 

 Cara Cole, Tenley Martin, Robert Morris, Clay Morris, Evan Wathington, Rick Pruden, Perb 
Fortner, Megan Kilzer, Mark Reed, Ben Petit, Joel Clackum, Cody Gay, Mary Hutton, Lisa 
Adamson, Keith Gay, Jonathan Anderson, Sue Jackson, and Renee LaSalle spoke in support of 
Resolution 2025-17. 

 Shirley Wright presented visuals created with subject-matter experts displaying the potential size and 
scope of a school building in Memorial Park. 

 David Roberts expressed concerns that Ordinance 2025-10 lacks clarity and opens the city to potential 
litigation. 
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Considerations of Ordinances and Resolutions 
 
 First and Second Reading of Ordinance 2025-10, Sec. 34-39.1 of the Code of Ordinances to Create an 

Appeal Process for the Denial of Business License and Permit Requests Related to Short-Term Rental 
Properties 
 
*Councilmember Ploughe recused himself from the discussion and returned once the vote concluded. 
 
Councilmember Parks made a motion to approve the first reading of Ordinance 2025-10. 
Councilmember Sears seconded the motion. Motion passed unanimously.  
 
Councilmember Parks made a motion to approve the second reading of Ordinance 2025-10. 
Councilmember Williams seconded the motion. Motion passed unanimously.  
 

 Resolution 2025-17 to Make a Parcel of Land in Memorial Park Available to Tybee Island Maritime 
Academy (TIMA) for the Purpose of Building and Maintaining a Permanent School Building 
 
Councilmember Ploughe made a motion to approve Resolution 2025-17. Councilmember Sears 
seconded the motion.  
 
Council Discussion 
 

o Councilmember Sears emphasized that Resolution 2025-17 is not legally binding and does not oblige the 
city to make land available to TIMA. 

o City Attorney Tracy O’Conner further clarified that Resolution 2025-17 is essentially an “agreement to 
agree” and not a binding contract 

o Councilmember Williams requested the city council to postpone Resolution 2025-17 for 60 days to allow 
TIMA to follow the standard process for major projects. 

o Councilmember Garbett shared that rejecting Resolution 2025-17 does not mean TIMA is not wanted on 
Tybee Island. 

o Councilmember Hosti stated that the discussions concerning the school have been ongoing for six years. 
o Councilmember Parks passionately expressed his vision of Tybee Island as a strong, vibrant community 

with children. 
 

Councilmember Sears made a motion to amend the motion to approve Resolution 2025-17 with the 
modifications as presented in the agenda packet. Councilmember Parks seconded the motion. 
Councilmembers Sears, Parks, Hosti, Ploughe, and Garbett voted in favor of the motion; 
Councilmember Williams dissented. Motion passed 5-1. 

 

 
Executive Session 
 
No executive session was held. 
 

 
Adjournment 
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Councilmember Parks made a motion to adjourn the meeting. Councilmember Ploughe seconded the 
motion. Motion passed unanimously. 
 
 
 
 
 
 
 
 
 
 
                     City of Tybee Island 
 
           ____________________ 
                        

Brian West, Mayor 
 
 
Attest: 
 
__________________ 
 
Fabian Mann, Jr., City Clerk 
 



File Attachments for Item:

3. Award of the North End Sanitary Sewer Project to Vertical Earth, Inc. to Replace the 

Deteriorating Sanitary Sewer and Sanitary Sewer Manholes and Approval of Agreement 

Regarding Same



  City of Tybee Island 
 

Memorandum 
 
To: City of Tybee Island City Council   
From: Bret Bell, City Manager  
Date: September 25, 2025  
Re: Award of North End Sanitary Sewer Project  
 
 
Title  
Award of the North End Sanitary Sewer Project to Vertical Earth, Inc. 
 
Action 
Approval of North End Sanitary Sewer Project to Vertical Earth Inc., in the amount of 
$1,741,378, and authorization for the Mayor to execute contract.  
 
Background 
Sanitary sewer lines in sections of the Fort Screven neighborhood are old and in poor condition, 
consisting of terracotta clay and concrete pipes. Some lines are located in private back yards 
and beneath structures, making them difficult to access and maintain. Replacement of these 
lines were considered among the highest priorities in the City’s Capital Improvement Program. 
 
Facts and Findings 

1. The North End Sanitary Sewer Project consists of the following work: 

 Pulaski Street – Van Horn to Taylor Street (900 Linear Feet) 

 Pearwood Avenue – Taylor Street to Pulaski Street (490 Linear Feet) 

 Dogwood Avenue – Pearwood Avenue to Pulaski Street (510 Feet) 

 Taylor Street – Van Horn to Pulaski Street (430 Linear Feet) 

2. The new sanitary sewer will be installed within the City rights of way, and the existing 
sanitary sewer laterals will be reconnected to the proposed sanitary sewer main. 

3. Portions of the existing sanitary sewer that are currently in back yards and on private 
property will be abandoned in place.   

 
Purchasing Notes 
The City advertised for bids and bids were publicly opened on September 23, 2025. The City 
received two bids and both bids were considered responsive.  The bids were opened and read 
aloud, with the bids ranging from $1,741,378.00 to $1,932, 633.30.  Vertical Earth, Inc. out of 
Rincon, Georgia, was the lowest responsible bidder with a bid of $1,741,378.00.  The bid tab 
showing the breakdown of bid items is attached. 
 
Funding 



Funding for this project is included in the FY2026 Annual Budget, Account Number 505-00-11-
7300-2605. The City of Tybee Island secured a loan in the amount of $2,500,000 through the 
Georgia Environmental Finance Authority (GEFA) for this project.   
 
Recommendation 
Award the bid to Vertical Earth, Inc. in the amount of $1,741,378.00, and authorize the Mayor to 
execute contract.  
 
 



ITEM # DESCRIPTION QUANTITIES UNITS UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE

1
MOBILIZATION  (MAXIMUM 5% OF TOTAL 

BID)
1 JOB $75,000.00 $75,000.00 $51,750.00 $51,750.00

2 CLEARING 1 JOB $24,000.00 $24,000.00 $30,475.00 $30,475.00

3 GRASSING 1 JOB $30,000.00 $30,000.00 $34,500.00 $34,500.00

4 EROSION CONTROL 1 JOB $50,000.00 $50,000.00 $23,805.00 $23,805.00

5 TRAFFIC CONTROL 1 JOB $45,000.00 $45,000.00 $25,300.00 $25,300.00

6 SURVEYING (STAKING AND AS-BUILTS) 1 JOB $53,000.00 $53,000.00 $12,075.00 $12,075.00

7 TREE PROTECTION 1 JOB $2,500.00 $2,500.00 $3,000.00 $3,000.00

$279,500.00 $180,905.00

8 4" PVC SEWER LATERAL, ASTM 3034, SDR 26 1,533 L.F. $36.00 $55,188.00 $172.50 $264,442.50

9 6" PVC SEWER LATERAL, ASTM 3034, SDR 26 216 L.F. $35.00 $7,560.00 $258.75 $55,890.00

10
8" PVC GRAVITY SEWER, ASTM D3034, SDR26 (0' 

- 6' DEEP)
116 L.F. $170.00 $19,720.00 $419.75 $48,691.00

11
8" PVC GRAVITY SEWER, ASTM D3034, SDR26 (6' 

- 8' DEEP)
1,070 L.F. $49.00 $52,430.00 $448.50 $479,895.00

12
8" PVC GRAVITY SEWER, ASTM D3034, SDR26 (8' 

- 10' DEEP)
559 L.F. $90.00 $50,310.00 $506.00 $282,854.00

13 4' I.D. MANHOLE (6' -8' DEEP) 5 EACH $9,300.00 $46,500.00 $14,662.50 $73,312.50

14 4' I.D. MANHOLE (8' -10' DEEP) 4 EACH $11,750.00 $47,000.00 $21,275.00 $85,100.00

15
CONNECT TO EXISTING 8" DIA. SEWER WITH 4' 

I.D. SADDLE MANHOLE (6'-8')
1 EACH $21,000.00 $21,000.00 $24,150.00 $24,150.00

16

CONNECT PROPOSED 8" DIA. SEWER TO 

EXISTING MANHOLE AND INSTALL FLEXIBLE 

BOOT CONNECTER

2 L.F. $18,000.00 $36,000.00 $10,580.00 $21,160.00

17

UPON COMPLETION OF THE SEWER MAIN, 

LOCATE EXISTING 4" SEWER LATERAL,  

CONNECT AND EXTEND PROPOSED 6" SEWER 

LATERAL TO PROPOSED 8"  SEWER MAIN 

WITH 8" X 6" WYE, BENDS, AND CLEANOUTS 

AS NECESSARY

1 EACH $12,000.00 $12,000.00 $4,370.00 $4,370.00

18

UPON COMPLETION OF THE SEWER MAIN, 

LOCATE EXISTING 4" SEWER LATERAL,  CUT 

AND CONNECT TO PROPOSED 8" SEWER 

MAIN WITH 8" X 4" WYE, BENDS, AND 

CLEANOUTS AS NECESSARY

5 EACH $12,000.00 $60,000.00 $4,025.00 $20,125.00

19

UPON COMPLETION OF THE SEWER MAIN, 

LOCATE EXISTING 4" SEWER LATERAL,  

CONNECT AND EXTEND PROPOSED 4" SEWER 

LATERAL TO PROPOSED 8"  SEWER MAIN 

WITH 8" X 6" WYE, BENDS, AND CLEANOUTS 

AS NECESSARY

18 EACH $12,000.00 $216,000.00 $4,025.00 $72,450.00

20

LOCATE EXISTING 4" SEWER LATERAL, 

CONNECT AND EXTEND PROPOSED 4" SEWER 

LATERAL TO EXISTING 10" SEWER MAIN WITH 

10" x 4" TAPPING SLEEVE, BENDS, AND 

CLEANOUTS AS NECESSARY

3 EACH $15,000.00 $45,000.00 $4,025.00 $12,075.00

21

LOCATE EXISTING 4" SEWER LATERAL, 

CONNECT AND EXTEND PROPOSED 6" SEWER 

LATERAL TO EXISTING 10" SEWER MAIN WITH 

10" x 6" TAPPING SLEEVE, BENDS, AND 

CLEANOUTS AS NECESSARY

1 EACH $20,000.00 $20,000.00 $4,025.00 $4,025.00

22

UPON COMPLETION OF THE SEWER MAIN, 

LOCATE EXISTING 4" SEWER LATERAL,  

CONNECT AND EXTEND PROPOSED 4" SEWER 

LATERAL TO PROPOSED MANHOLE WITH 

FLEXIBLE BOOT CONNECTOR, BENDS, AND 

CLEANOUTS AS NECESSARY

2 EACH $18,000.00 $36,000.00 $4,025.00 $8,050.00

23 REMOVE EXISTING 4" LATERAL 702 L.F. $50.00 $35,100.00 $23.00 $16,146.00

24 REMOVE EXISTING 6" LATERAL 18 L.F. $50.00 $900.00 $17.25 $310.50

25

ABANDON EXISTING 4" SEWER LATERAL IN 

PLACE AND FILL COMPLETELY WITH 

FLOWABLE FILL.  PLUG ENDS WITH BRICK  

AND MORTAR PLUGS

158 L.F. $75.00 $11,850.00 $10.35 $1,635.30

26

ABANDON EXISTING 6" SEWER MAIN IN 

PLACE AND FILL COMPLETELY WITH 

FLOWABLE FILL.  PLUG ENDS WITH BRICK  

AND MORTAR PLUGS

796 L.F. $100.00 $79,600.00 $10.35 $8,238.60

27

ABANDON EXISTING 8" SEWER MAIN IN 

PLACE AND FILL COMPLETELY WITH 

FLOWABLE FILL.  PLUG ENDS WITH BRICK  

AND MORTAR PLUGS

658 L.F. $150.00 $98,700.00 $13.80 $9,080.40

28
ABANDON EXISTING SANITARY SEWER 

MANHOLE
4 EACH $10,500.00 $42,000.00 $3,680.00 $14,720.00

29
MILL AND OVERLAY EXISTING PAVEMENT 

WITH ASPHALTIC CONCRETE
3,614 S.Y. $100.00 $361,400.00 $40.25 $145,463.50

30
REMOVE AND REPLACE EXISTING GRAVEL 

ROAD
1,368 S.Y. $27.50 $37,620.00 $51.75 $70,794.00

31 STONE BEDDING 200 C.Y. $200.00 $40,000.00 $86.25 $17,250.00

32 SAND BACKFILL 200 C.Y. $150.00 $30,000.00 $57.50 $11,500.00

$1,461,878.00 $1,751,728.30

LUMP SUM GRAND TOTAL $1,741,378.00 $1,932,633.30

TYBEE ISLAND NORTH END SANITARY SEWER

BID TAB

PHILLIPS PAVING, CO.                                                                                                            

POOLER, GA  

SUB-TOTAL - SANITARY SEWER

SANITARY SEWER SYSTEM

MOBILIZATION, CLEARING, GRASSING, EROSION 

CONTROL, TRAFFIC CONTROL, SURVEYING, AND TREE 

PROTECTION

SUB-TOTAL

 
VERTICAL EARTH, INC.                                                                                                            

RINCON,GA  




















































