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A G E N D A  
 

Opening Ceremonies 

Call to Order 

Invocation 

Pledge of Allegiance 

Approval of Agenda 

Announcements 

Consideration of Items for Consent Agenda 

Consideration of Approval of Meeting Minutes 

1. City Council Regular Meeting Minutes — March 12, 2026 

City Manager Discussion 

Action Item List Update 

Staff Reports 

2. Hazard Mitigation Plan/Floodplain Management Plan Update — Community Development Director 
Patricia Sinel 

Public Comment 

If anyone wishes to speak on any item on the agenda other than the Public Hearings, please approach the 
podium and limit your comments to three minutes. 
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Consideration of Approval of Consent Agenda 

Consideration of Agreements 

3. Approval of Professional Services Contract for the Design of Tybee Island's New Fire Station with Court 
Atkins Architects in the amount of $642,900.00 

4. Approval of Contract Award for the Expansion and Modernization of Tybee Island's Surveillance Camera 
Infrastructure with Remote Technology Security Services in the amount of $120,289.78 

5. Approval of Rental Agreement for the Deployment of Barricades, Fencing, and Portable Toilets with 
United Site Services in the amount of $115,498.10 

6. Award of Professional Services Contract for Memorial Park Master Plan Development with CHA 
Solutions in the Amount of $99,300.00 

7. Approval of Construction Contract for South Annex Building Improvements with Seaport Roofing, LLC in 
the Amount of $85,927.84 

8. Approval of Purchase Agreement for a Styrofoam Densifier, Associated Appurtenances, and Related 
Staff Training with FoamCycle, LLC in the Amount of $85,000.00 

9. Approval of Task Order #50 for Engineering Services Related to South End Sanitary Sewer 
Replacement Projects with Thomas and Hutton in the Amount of $90,350.00 

10. Approval of Task Order #49 for Engineering Services Related to Mid-Island Sanitary Sewer 
Replacement Projects with Thomas and Hutton in the Amount of $77,810.00 

11. Approval of Georgia Department of Transportation (GDOT) Indemnification and Hold Harmless 
Agreement to Initiate Installation of the Wayfinding Signage System within GDOT Rights-of-Way  

12. Approval of Professional Services Agreement for Employment Background Screening Services with Data 
Facts, Inc. 

Consideration of Resolutions 

13. Approval of Resolution 2026-04, Regarding the Abandonment of a Portion of Right-of-Way Property 
Near Lazaretto Creek 

Executive Session 

Discuss Litigation, Personnel, and Real Estate  

Possible Executive Session Vote 

Adjournment 

Individuals with disabilities who require accommodation in order to allow them to observe and/or participate in 
this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to 
contact Fabian Mann at 912.472.5080 promptly to allow the City to provide reasonable accommodation. 
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*PLEASE NOTE: Those wishing to speak on items listed on the agenda, other than public hearings, 
should do so during the citizens to be heard section.  Citizens wishing to place items on the council 

meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM 
prior to the next meeting scheduled.  Agenda request forms are available outside the Clerk’s office at City 

Hall and at www.cityoftybee.org. 
 

 

 

THE VISION OF THE CITY OF TYBEE ISLAND 
 
 

 

“is to make Tybee Island the premier beach community in which to live, work, and play.” 
 

 

 

THE MISSION OF THE CITY OF TYBEE ISLAND 
 
 

 

“is to provide a safe, secure and sustainable environment by delivering superior services through responsible 
planning, preservation of our natural and historic resources, and partnership with our community to ensure 
economic opportunity, a vibrant quality of life, and a thriving future.” 

 

 

http://www.cityoftybee.org/
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City Council Regular Meeting 
March 12, 2026 — 6:30 PM 

 
Meeting Minutes 

 
Call to Order — The City of Tybee Island City Council held a regular city council meeting on Thursday, March 
12, 2026, at 78 Van Horne Avenue, Tybee Island, GA 31328. The meeting was called to order by Mayor Brian 
West at approximately 6:33 PM. Mayor Pro Tem Spec Hosti, Councilmember Nick Hale, Councilmember Cam 
Jackson, Councilmember Tony Ploughe, Councilmember Nick Sears, and Councilmember Kathryn Williams were 
also present.  
Administrative Staff Attendance — City Manager Bret Bell, Assistant City Manager Michelle Owens, City 
Clerk Fabian Mann, City Attorney Edward Hughes, and City Attorney Tracy O’Connell were present.  
 

 
Invocation — The invocation was led by Mayor West. 
 
Pledge of Allegiance — The pledge of allegiance was led by Mayor West. 
 
Consideration of Approval of Agenda 
 
Councilmember Hale made a motion to approve the agenda with the removal of Item 2 (“Short-Term Rental 
Permit Appeal — 1401 Chatham Avenue”) from the amended agenda. Councilmember Hosti seconded the 
motion. Motion passed unanimously. 
 

 
Consideration of Items for Consent Agenda 

 
 City Council Regular Meeting Minutes — February 26, 2026 
 Award of the Buried Debris Removal from Polk/Solomon Property to Blueline Environmental, D.B.A. 

Blueline Development Group in the Amount of $148,506.00 
 

 
Citizens to be Heard  
 
Jenny Rutherford — "Concerns as a Resident" 
 
Jenny Rutherford spoke about the long-term future of Tybee Island, expressing concerns of the frequent 
policy changes. 
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Consideration of Approval of Consent Agenda 

 
Councilmember Williams made a motion to approve the consent agenda. Councilmember Ploughe 
seconded the motion. Motion passed unanimously. 
 

 
Appeal Hearings 
 
*Councilmember Ploughe recused himself from the discussion and ultimate consideration. 
 
 Short-Term Rental Permit Appeal — 9 Veterans Drive 

 
Sergeant Walter Hatttich presented evidence regarding the denial of a short-term rental permit renewal for 
9 Veterans Drive. The property changed ownership after the City Council’s decision on June 13, 2024, 
which prohibited further sale or transfer of ownership to maintain an active permit.  
The applicants, Sidney and Colleen Smith, stated that the property was transferred to an LLC for estate 
planning purposes. 
 
Mayor and City Council Consideration 

 
Councilmember Hosti made a motion to overturn the short-term rental permit denial and return the 
permit to the applicants. Councilmember Hale seconded the motion. Councilmember Hosti and Hale 
voted in favor of the motion. Councilmember Sears, Jackson, and Williams voted against the motion. 
Motion failed 3-2. 

 
*Councilmember Ploughe returned to the dais. 
 

 
Public Hearings 
 
 Special Review: Extension and Rebuild of Dune Crossover – 11th Terrace HOA – R-2 - Elizabeth 

Hamrick (HOA Representative) 
 
Community Development Director Patricia Sinel provided an overview of the special review request. The 
applicant is requesting special review approval to reconstruct a longer, more accessible community dune 
crossover. At the February 23, 2026, regular meeting of the Planning Commission, the Commission 
voted unanimously to recommend approval of the special review. 
 
Public Comments 
 
Elizabeth Sheehan Hamrick, 11th Terrace Homeowners Association representative, explained the 
association’s desire to rebuild and extend their existing dune crossover. The association collaborated with 
Jason Ball of Ball Maritime Group to develop the plan. To address concerns regarding unauthorized dune 
access, the applicant expressed the association’s willingness to install signage and a gate. 
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Mayor and City Council Consideration 
 
Councilmember Hale made a motion to approve the special review for the dune crossover extension and 
rebuilding. Councilmember Jackson seconded the motion. Motion passed unanimously. 
 

 
 Map Amendment: Rezone from R-T to C-1 - 2 Second Street - 40004 03011 – R-T – David E. Lane 

(Owner)/Left Lane Development (Developer) 
 
Community Development Director Patricia Sinel provided an overview of the map amendment request. The 
applicant seeks to rezone the property from R-T to C-1 for a private restaurant. This request is in 
conjunction with the site plan approval and the variance applications. At the February 23, 2026, regular 
meeting of the Planning Commission, the Commission voted 4-3 to recommend approval of the map 
amendment. 
 
Public Comments 
 
Derek Lehr, a representative of the applicant, clarified that the project’s primary use is a restaurant (70% 
food, 30% alcohol). He apologized for any confusion stemming from prematurely announcing that the 
restaurant would be used to host special events. 
 
James Corsi, Viola E. Buford Family Limited Partnership representative, raised concerns about noise, 
parking, and the project’s unfavorable impact on nearby residential properties and short-term rentals.  
 
Anna Butler expressed that C-2 zoning is more appropriate for the project. Ms. Butler read a statement 
from Marie Rodriguez that urged the council to vote against the rezoning, site plan, and parking 
variance. 
 
Marianne Bramble expressed concerns about parking issues and flooding stemming from the 
development. 
 
Sarah Jones, Tybee Island Historical Society member, noted the historical significance of the original 
house on the property and questioned the applicant’s honesty and transparency. 
 
A member of the Buford Family Limited Partnership expressed concerns about the noise and pollution 
from the project’s use of shuttle buses. 
 
Cara Cole encouraged the council to uphold the parking requirements. 
 
John Cully and Prithval Singh, representatives of the applicant, explained their desire to build a 
partnership with the City of Tybee Island. 
 
Susan Lee expressed noise concern for the neighbors of the development. 
 
Mike Goldberg expressed concern about the loss of trees on the lot. 
 
Liz Giddens shared positive experiences with the developers and their other completed projects. 
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Mack Kitchens questioned the feasibility of the development from a builder’s perspective. 
 
Robert Matkowski explained that the rezoning could have an unwelcomed ripple effect. 
 
Walt Freeman raised concerns about the occupancy load, bathroom count, and lack of legitimate site 
plan signed by an architect. 
  
Elizabeth Seeger shared her positive encounters with the developers. 
 
Dee Matkowski expressed her disapproval of rezoning within a residential district. 
 
Jason Causton, the applicant’s architecture, described his favorable prior working relationship with the 
applicant. 
 
Mayor and City Council Consideration 
 
Councilmember Ploughe made a motion to deny the map amendment. Councilmember Williams 
seconded the motion. Councilmember Ploughe, Williams, Sears, Jackson, and Hale voted in favor of 
the motion. Councilmember Hosti voted against the motion. Motion passed 5-1. 
 

 
 Designation of a Local Historic District: Designation by Ordinance of the Fort Screven and North Campbell 

Neighborhood Local Historic District. 
 

Former Tybee Island Historic Preservation Commission Chair, Holly Grell-Lawe, presented a slideshow that 
outlined the process and requirements for establishing a local historic district in the Fort Screven and North 
Campbell neighborhoods. Ms. Grell-Lawe emphasized that the project met all state requirements. She also 
highlighted the flexibility of the guidelines, the limited impact on property owners, and the benefits of 
preserving Tybee’s unique character. Ms. Grell-Lawe urged the City Council to approve the designation, 
citing the unanimous recommendations of approval from the Historic Preservation and Planning 
Commissions. 
 
Public Comments 
 
Mauren Moss expressed her opposition to the historic district designation due to the additional red tape. 
 
Mike Matt questioned the meaning of “historic designation.” 
 
Mike West questioned the timing of the designation after an extended period of limited regulations. 
 
Mike Goldberg expressed his support of the designation and emphasized that the ordinance’s intent is 
not to control people’s properties. 
 
Dawn Shay requested the City Council to do everything in their power to preserve Tybee’s history. 
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Beth Hodges expressed her support of the designation, citing the current incremental destruction of 
Historic Tybee. 
 
Melaine Fitzgibbon expressed her opposition to the designation, citing concerns about potential 
restrictions and the cost of maintaining a historic property. 
 
Sarah Jones, Tybee Island Historic Society representative, emphasized that the designation is not as 
restrictive as opponents are claiming. She urged the City Council to recognize the Commission’s dedicated 
efforts. 
 
Dee Matkowski expressed her support of the designation, noting her fascination of Tybee Island’s 
history. 
 
Cara Cole cited the minimal effort of obtaining a certificate of appropriateness as part of the designation. 
 
Holly Grell-Lawe urged the community to explore the project’s website to better understand it. 
 
Mayor and City Council Consideration 

 

Councilmember Williams made a motion to approve the Fort Screven and North Campbell 
Neighborhood Local Historic District designation. Councilmember Sears seconded the motion. 
Councilmember Williams and Sears voted in favor of the motion. Councilmember Jackson, Hosti, 
Ploughe, and Hale voted against the motion. Motion failed 4-2. 
 

 
 Text Amendment: Updates to Article 1 — Introduction of the Land Development Code  

(Second Reading) 
 
Community Development Director Patricia Sinel explained the request to amend the Land Development 
Code to modify Article 1-Introduction, Article 2- Definitions, Article 3 -General Provisions, Article 4- Zoning 
Districts, and Article 5 – Procedures for Administration and Enforcement to improve clarity, remove 
irrelevant or outdated information, include best planning practices, update definitions, and provide minor 
updates to certain standards. 
 
Mayor and City Council Consideration 
 
Councilmember Hosti made a motion to approve Article 1 text amendment. Councilmember Jackson 
seconded the motion. Motion passed unanimously. 
 

 

 Text Amendment: Updates to Article 2 — Definitions of the Land Development Code (Second Reading) 
 
Mayor and City Council Considerations 
 
Councilmember Hosti made a motion to approve Article 2 text amendment. Councilmember Ploughe 
seconded the motion. Councilmember Hosti, Ploughe, Jackson, and Hale voted in favor of the 
motion. Councilmember Sears and Williams voted against the motion. Motion passed 4-2. 
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Councilmember Sears made a motion to amend the motion to approve Article 2 text amendment with 
his recommended revisions. Councilmember Williams seconded the motion. Councilmember Sears 
and Williams voted in favor of the motion. Councilmember Jackson, Ploughe, Hosti, and Hale voted 
against the motion. Motion failed 4-2. 
 

 
 Text Amendment: Updates to Article 3 — General Provisions of the Land Development Code               

(Second Reading) 
 

Mayor and City Council Consideration 
 

Councilmember Hosti made a motion to approve Article 3 text amendment. Councilmember Jackson 
seconded the motion. Councilmember Hosti, Jackson, Ploughe, and Hale voted in favor of the 
motion. Councilmember Sears and Williams voted against the motion. Motion passed 4-2. 
 

 

 Text Amendment: Updates to Article 4 — Zoning Districts of the Land Development Code  
(Second Reading) 
 
Mayor and City Council Consideration 

 

Councilmember Hosti made a motion to approve Article 4 text amendment. Councilmember Ploughe 
seconded the motion. Councilmember Hosti, Ploughe, Jackson, Williams, and Hale voted in favor of 
the motion. Councilmember Sears voted against the motion. Motion passed 5-1. 
 

 
 Text Amendment: Updates to Article 5 — Procedures for Administration and Enforcement of the Land 

Development Code (Second Reading) 
 
Mayor and City Council Consideration 
 
Councilmember Hosti made a motion to approve Article 5 text amendment. Councilmember Jackson 
seconded the motion. Motion passed unanimously. 
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 Text Amendment: Updates to Article 6 — Sign Regulations of the Land Development Code  
(Second Reading) 
 
According to Community Development Director Patricia Sinel, the following revisions were made to the 
proposed updates of Article 6 since the February 12, 2026, city council meeting. 
 
• Added numbering to all tables throughout. 
• Added numbering to all figures throughout. 
• Updated figures and illustrations throughout. 
• Corrected formatting throughout. 
• Modified the formatting of subsection (P) in Sec. 6-040. Exemptions; signs not requiring a permit to   

clarify that window signs where 25% or less of window space is used for signage do not require a 
permit and to clarify the display of bulletins and posters. 

 

Mayor and City Council Consideration 
 
Councilmember Hosti made a motion to approve Article 6 text amendment. Councilmember Williams 
seconded the motion. Councilmember Hosti, Williams, Jackson, Ploughe, and Hale voted in favor of 
the motion. Councilmember Sears voted against the motion. Motion passed 5-1. 
 

 

 Text Amendment: Updates to Article 7 — Tree Removal Regulations of the Land Development Code 
(Second Reading) 

 

According to Community Development Director Patricia Sinel, the following revisions were made to the 
proposed updates of Article 7 since the February 12, 2026, city council meeting. 
 
• Added numbering to all tables throughout. 
• Added numbering to all figures throughout. 
• Updated figures and illustrations throughout. 
• Corrected formatting throughout. 
• Added missing language in Sec. 7-030. Applications and exceptions to clarify dead, dying, or diseased 

trees or that pose an imminent threat do not require permit fees. 
• Modified the fine language from “up to $1,000 per tree per day” to “up to $1000 per tree” in Sec. 7-

090. Penalties for noncompliance and/or unlawful tree removal. 
 

Mayor and City Council Consideration 
 
Councilmember Hosti made a motion to approve Article 7 text amendment. Councilmember Hale 
seconded the motion. Councilmember Hosti, Hale, Williams, Ploughe, and Jackson voted in favor of 
the motion. Councilmember Sears voted against the motion. Motion passed 5-1. 
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Executive Session 
 
No executive session was taken. 
 
Adjournment 
 
Councilmember Hosti made a motion to adjourn the meeting. Councilmember Ploughe seconded the 
motion. Motion passed unanimously. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                   City of Tybee Island 
 
           ____________________ 
                        

Brian West, Mayor 
 
 
Attest: 
 
__________________ 
 
Fabian Mann, Jr., City Clerk 
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2. Hazard Mitigation Plan/Floodplain Management Plan Update — Community Development 

Director Patricia Sinel
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Community Rating System
The Community Rating System (CRS) is a program that 
recognizes and encourages community floodplain 
management practices that exceed the minimum 
requirements of the National Flood Insurance Program 
(NFIP). 
• Over 22,500 communities participate nationwide. 
• Over 580 participating communities in Georgia.
• Communities receive discounts of 5–45% on flood 

insurance premiums. 
• Favorable status for FEMA assistance.
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Community Overview
Tybee Island
• Entry into the NFIP: 1972
• NFIP Policies in force: 2,700
• Insurance in Force: $70,250,000
• Properties in a SFHA: 2,800 (1,800 acres)
• Total Losses (flood claims): 747
• Total Losses Paid: $14,432,000
• Substantial damage claims since 1978: 52
• Repetitive loss properties: 93

5

CRS Rating: 5
Insurance discount:
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Floodplain Management Plan (Hazard Mitigation Plan)

Chatham County Multi-Jurisdictional Pre-
Disaster Hazard Mitigation Plan
• Date of Adoption of Plan: 2020
• Plan update: 2025 (ongoing in 2026)
CRS (NFIP) requires an annual reporting to 
the governing body for each credited plan
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Action # Action Description Hazard(s) Addressed
Goal & Objective 

Addressed Priority
Lead Agency / 
Department

Potential Funding 
Source

Implementation 
Timeline 2020 Status

2020 Implementation Status 
Comments 2025 Status 2025 Implementation Status Comments

PP-1 Acquire or elevate or mitigate repetitive loss and other flood properties. Flood 1.2 & 3.1 Moderate City Administration HMGP; PDM; SRL; FMA 2020 Carried Forward Revised Carry Forward

HMGP used to elevated 8 residences, 2 are in process, 
27 are awaiting FEMA/GEMA approval (10 remain 
interested); researching additional future funding 
opportunities

PP-2

Purchase and install generators at 12 sewer lift stations (1609 Strand Ave., 
1664 2nd Avenue, 407 14th Street, 1002 2nd Avenue, 300 4th Avenue, 101 
Jones Avenue, 102 S. Campbell, 1275 Soloman Avenue, 101 Fort Street, 25 
Gulick Street, 8 Rosewood Avenue and 111 Lewis Avenue. .)

All 1.1 High
City Water and 
Sewer Department

Existing Budget; HMGP 2020 Carried Forward Carry Forward 11 out of 12 completed

PP-3 Purchase and Install Stabilizers for the water and sewer department. All 1.1 High
City Water and 
Sewer Department

Existing Budget; HMGP 2020 Carried Forward Carry Forward Ongoing

PP-4 Purchase and Install storm shutters for the Old Marine Science Center
Tornado, Storm Surge, Hurricane, 
Severe Weather

1.1 High
City Water and 
Sewer Department

Existing Budget; HMGP 2020 Carried Forward Revised Carry Forward Revised

PP-5 Purchase and Install Shutters for the Guard House.
Tornado, Storm Surge, Hurricane, 
Severe Weather

1.1 High
City Water and 
Sewer Department

Existing Budget; HMGP 2020 Carried Forward Completed done

PP-6 Construct community safe room Tornado, Severe Weather 1.1 Low City Administration HMGP 2025 New Abandoned Grant obtained and returned

PP-7 Anchor HVAC units and Storage Tanks All 1.1 Moderate
City Water and 
Sewer Department

TBD 2020 New Completed done

PP-8 Elevate or dry floodproof components or systems vulnerable to flood damage All 1.1 High
City Water and 
Sewer Department

TBD 2020 New Completed done

NRP-1 Protect existing sand dunes.
Tornado, Storm Surge, Hurricane, 
Severe Weather, Erosion, Sea Level 
Rise

1.3 & 3.1 Moderate City Administration PDM; FMA; HMGP 2022 Carried Forward Carry Forward ongoing

NRP-2 Build additional sand dunes.
Tornado, Storm Surge, Hurricane, 
Severe Weather, Erosion, Sea Level 
Rise

1.3 & 3.1 Moderate City Administration Local Funds 2023 Carried Forward Carry Forward ongoing

SP-1
Remove submerged hazards from North Beach (pieces of old jetties protrude 
at low tide but are covered at high tide creating a safety hazard for 
swimmers).

Storm Surge, Hurricane 3.1 Moderate City Administration Local Funds 2022 Carried Forward Completed done

SP-2 Construct flood prevention barriers Flood 3.1 Moderate City Administration Local Funds 2025 New Completed done

SP-3 Construct and/or improve drainage systems to alleviate drainage issues Flood, Severe Weather, Hurricane 3.1 Moderate City Administration Local Funds 2025 New Carry Forward ongoing

ES-1 Fixed site generators for critical facilities All 1.1 High City Administration Local Funds 2021 New Completed done

ES-2 Portable generators for critical facilities All 1.1 High City Administration Local Funds 2021 New Completed done

ES-3
Purchase and install generator quick connects and transfer switches for 
critical facilities

All 1.1 High City Administration Local Funds 2021 New Carry Forward ongoing

PEA-1
Increase public education and awareness utilizing an all-hazards approach in 
the City via various outreach methods (print, tv, radio, social media, etc.)

All 2.2 High City Administration Local Funds 2020 New Carried Forward ongoing

Property Protection

Natural  Resourc e Protec tion

Struc tural  Projec ts

Emergenc y Serv ic es

Public  Educ ation & Awareness



Property Protection
Action Hazard Addressed 2025 Implementation status

Acquire or elevate or mitigate repetitive loss and other flood properties. Flood

HMGP used to elevated 8 
residences, 2 are in process, 10 are 

still interested and are awaiting 
FEMA/GEMA approval; researching 

additional future funding opportunities

Purchase and install generators at 12 sewer lift stations (1609 Strand Ave., 1664 
2nd Avenue, 407 14th Street, 1002 2nd Avenue, 300 4th Avenue, 101Jones 
Avenue, 102 S. Campbell, 1275 Soloman Avenue, 101 Fort Street, 25 Gulick 
Street, 8 Rosewood Avenue and 111 Lewis Avenue )

All 11/12

Purchase and Install Stabilizers for  the  water and sewer department. All Ongoing

Purchase and Install storm shutters for the Old Marine Science Center Tornado, Storm Surge, Hurricane, 
Severe Weather Revised, researching funding

Purchase and Install Shutters for the Guard House. Tornado, Storm Surge, Hurricane, 
Severe Weather Done

Construct community safe room Tornado, Severe Weather Grant obtained and returned

Anchor HVAC units and Storage Tanks All Done

Elevate or dry floodproof components or systems vulnerable to  flood damage All Done
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Natural Resource Protection
Action Hazard Addressed 2025 Implementation status

Protect existing sand dunes.
Tornado, Storm Surge, Hurricane, 

Severe Weather, Erosion, Sea Level 
Rise

Ongoing

Build additional sand dunes.
Tornado, Storm Surge, Hurricane, 

Severe Weather, Erosion, Sea Level 
Rise

Ongoing
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Structural Projects
Action Hazard Addressed 2025 Implementation status
Remove submerged hazards from North Beach (pieces of old jetties protrude at 
low tide but are covered at high tide creating a safety hazard for swimmers). Storm Surge, Hurricane Done

Construct flood prevention barriers    Flood Done

Construct and/or improve drainage systems to alleviate drainage issues Flood, Severe Weather, Hurricane Ongoing
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Structural Projects
Action Hazard Addressed 2025 Implementation status
Fixed site generators for critical facilities    
    All Done

Portable generators for critical facilities    
    

All Done

  
Purchase and install generator quick connects and transfer switches for  critical 
facilities    

All Ongoing
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Public Education & Awareness     
Action Hazard Addressed 2025 Implementation status
Increase public education and awareness utilizing an all- hazards approach in the 
City via various outreach methods   
    

All Ongoing
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2026 Multi-Jurisdictional Hazard Mitigation Plan
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Floodplain Management Plan (Repetitive Loss Area)
City of Tybee Island Repetitive Loss Area 
Analysis

• Date of Adoption of Plan: 2022

CRS (NFIP) requires an annual reporting to 
the governing body for each credited plan.
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Repetitive Loss
• The NFIP considers a property a repetitive 

loss property if two or more flood insurance 
claims of more than $1,000 have been paid 
within any 10-year period since 1979.

• Repetitive loss data must be maintained and 
updated annually in order to participate in 
the CRS.

• Tybee has 93 repetitive loss properties, 
several with more than 5 claims.

• 400 homes are within the repetitive loss 
areas.
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Repetitive Loss Recommendations
Action Hazard Addressed 2025 Implementation 

status
Property owners should obtain and keep a flood insurance policy on their structures (building and contents 
coverage). The City will target all properties in the repetitive loss areas on an annual basis to remind them of the 
advantages of maintaining flood insurance.

Flood Ongoing

Property owners should not store personal property in basements and crawl spaces since personal property 
is not covered by a flood insurance policy without contents coverage. The City will increase its outreach efforts on 
an annual basis for the identified repetitive loss areas to include this specific information in the outreach materials.

Flood Ongoing

When appropriate, property owners should consider floodproofing measures such as flood gates or shields, flood 
walls, hydraulic pumps, and elevating electrical services including electrical outlets. Flood Ongoing

Prioritize drainage projects to focus on drainage improvement projects that contain or impact the identified 
repetitive loss areas. Flood Ongoing

Encourage property owners to elevate inside and outside mechanical equipment above the BFE, install flood 
resistant materials in crawl spaces, and consider additional flood protection measures.

Flood Ongoing

The City will continue to seek Hazard Mitigation Grant funding to elevate flood prone structures in the City. Flood Ongoing
Utilize living shorelines as a best management practice along the back river and other coastal marshland areas to 
protect property, reduce flooding, and minimize the impact of storm surge on properties in repetitive loss areas. Flood Ongoing

The City should continue looking for ways to improve dunes and renourishment as a means to protect properties 
on the island. Flood Ongoing
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Flood Information for Property Owners
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Freeboard Requirements
Freeboard means a factor of safety usually expressed in 
feet above a flood level or base flood elevation for 
purposes of floodplain management.
• Freeboard tends to compensate for the many 

unknown factors that could contribute to flood heights 
greater than the height calculated for a selected size 
flood and floodway conditions, such as wave action, 
bridge openings, and the hydrological effect of 
urbanization of the watershed. 

• Freeboard results in significantly lower flood insurance 
rates due to lower flood risk.
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Freeboard Requirements
• Tybee Island: 1’ above base flood elevation.
• City of Savannah: 2’ above base flood elevation. (January 2025)
• Unincorporated Chatham County: 3’ above base flood elevation.
• GA DNR recommends instituting a freeboard of 2’ above the 0.2% annual 

chance flood elevation.
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Thank you.

Staff Contact
Patricia Sinel, AICP, CFM, CNU-A

Community Development Director
Patricia.Sinel@cityoftybee.gov
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File Attachments for Item:

3. Approval of Professional Services Contract for the Design of Tybee Island's New Fire Station 

with Court Atkins Architects in the amount of $642,900.00



  City of Tybee Island 
 

Memorandum 
 
To: City of Tybee Island City Council   
From: Bret Bell, City Manager  
Date: March 19, 2026 
Re: Award of Fire Station Design Services Contract  
 
 
Title  
New Fire Station Design Services Contract   
 
Action 
Approval of design services contract with Court Atkins Group of Savannah in the 
amount of $642,900 to design a new fire station for Tybee Island, and authorization for 
Mayor to sign contract and execute necessary documents.   
 
Background 
On February 27, 2026, City Council approved the bid award for design of a new Tybee 
Island Fire Station to Court Atkins Group of Savannah. City Council is now being asked 
to approve the contract and authorize the City Manager to execute any necessary 
documents.  
 
The existing Tybee Island Fire Station has exceeded its useful life and is in poor 
condition. Construction of a new facility is required to meet operational needs and long-
term service demands. The City issued a Request for Proposals (RFP) for professional 
design services for a new elevated station that will include drive-through apparatus 
bays, storage, and parking for Fire Department and Ocean Rescue vehicles beneath 
the living quarters. 
 
Facts and Findings 
 

1. The City issued an RFP for architectural design services for a new fire station, 
and received seven proposals.  
 

2. A five-person City employee scoring team evaluated submissions using the 
following weighted criteria:  

 Experience with similar projects: 30 points  

 Project approach: 25 points  



 Project team (including subcontractors): 25 points  

 Project schedule: 10 points  

 Project design costs: 10 points  
 

3. Proposals were received from the following firms:   

 Croft and Associates: 90.0 points ($713,400)  

 Jericho Design Group: 85.8 points ($725,000)  

 Court Atkins Group: 85.2 points ($642,900)  

 GMC: 82.8 points (764,000)  

 Lott Naugle: 82.6 points ($1,250,000)  

 Make 3: 82.0 points ($956,422)  

 Taylor Design Studio: 78.0 points ($579,750)  
 

4. The three highest scoring firms were invited to interviews conducted February 2 
through February 4. 
  

5. Following interviews, the evaluation team selected Court Atkins Group based on 
overall approach, project team qualifications, schedule, and cost considerations.  
 

6. Court Atkins has significant experience designing commercial facilities in the 
Lowcountry, including design of fire stations in Bluffton, S.C., and schools on 
Hilton Head.  

 

Funding 
Funding for this project is included in the FY2026 Annual Budget, Account Number 360-
3510-54-2505. The City secured a $5,000,000 grant through the United States 
Department of Agriculture (USDA) to support this project.  
 
Purchasing Notes 
The procurement process followed a competitive RFP process resulting in seven 
submissions. Evaluation scoring and interviews were conducted in accordance with City 
procurement procedures. Selection was based on qualifications and best overall value 
to the City rather than solely on initial ranking score.  
 
Alternatives  

1. Approve award of the professional services contract to Court Atkins Group in the 
amount of $642,900 and authorize execution of the agreement.  

2. Reject all proposals and re-advertise the RFP for design services.  
 
 
Recommendation 
That Council adopts Alternative 1, awarding the professional services contract to Court 
Atkins Group in the amount of $642,900 for the design of a new fire station, 
and authorize the Mayor to execute the contract and any associated documents 
following approval as to form by legal counsel.  



 
 
 



 

 

 
PROFESSIONAL SERVICES AGREEMENT between 

The CITY OF TYBEE ISLAND, GEORGIA and COURT ATKINS 
ARCHITECTS, INC.  

 
THIS IS AN AGREEMENT made this   day of      2026 
(“Effective Date”) between the City of Tybee Island, Georgia, ("CITY") and Court Atkins 
Architects, Inc., (“CAA” or "CONSULTANT"). The CITY wishes to engage CONSULTANT to 
provide professional design and consulting services to assist the CITY with the assessment, design 
and preparation of drawings and specifications for the City’s new Fire Station Project. The 
following summarizes the contents of this AGREEMENT: 

Section 1.0 General Considerations  
Section 2.0 CITY Responsibilities 
Section 3.0 CONSULTANT Responsibilities 
Section 4.0 Project Scope of Services and Schedule Summary  
Section 5.0 Project Budget and Payments to CONSULTANT 
Section 6.0 Acknowledgment and Acceptance 
 

1.0 SECTION 1.0 - GENERAL CONSIDERATIONS 

 1.1 Commencement. Upon execution of this AGREEMENT, the CONSULTANT 
shall provide the services specified herein. The CONSULTANT recognizes that timely, quality 
service will be essential to complete this project and the services contemplated under this 
AGREEMENT.  

 1.2 Term of AGREEMENT.  This Agreement shall become effective as of the 
Effective Date and, unless otherwise terminated in accordance with the provisions of Section 1.3 
of this Agreement, will continue until the Services have been satisfactorily completed (the 
“Term”); provided, however, that in no event shall this Agreement remain effective for longer 
than twenty-six months without written OWNER authorization.   
  
 1.3 Termination of AGREEMENT. Either party, upon giving 30-days written 
notice, may terminate this AGREEMENT at any time without cause. Termination of this 
AGREEMENT by either party shall not impair or affect whatever rights, including payment for 
services performed prior to termination, either party may have under this AGREEMENT. 
Further, if the CONSULTANT fails to fulfill its contractual obligations as specified herein, the 
CITY may, by giving written notification to the CONSULTANT, terminate the AGREEMENT 
for such default. If the AGREEMENT is so terminated, the CONSULTANT shall be paid only 
for the work satisfactorily completed. 
 
 1.4 Successors and Assigns. CITY and CONSULTANT are bound to the other party 
to this AGREEMENT and each parties’ successors and assigns are bound to all covenants, 
agreements and obligations of this AGREEMENT. CONSULTANT shall not assign, sublet or 
transfer any rights under or interest in (including, but without limitation, money that may become 
due or moneys that are due) this AGREEMENT without the written consent of the CITY.  



 

 

 1.5 Indemnification and Hold Harmless. The CONSULTANT shall indemnify and 
hold the CITY and its officers, agents, employees and assigns, harmless from any liability 
imposed for injury or damages arising during the completion of work outlined in this 
AGREEMENT, or in any manner directly or indirectly caused, occasioned or contributed to, in 
whole or in part, by reason of a negligent act or omission, including strict liability or negligence 
of CONSULTANT, or of anyone acting under the CONSULTANT's direction or control or on its 
behalf, in connection with this AGREEMENT. 
 
 1.6 Ownership of Project Documents and Reports. All documents and reports 
prepared by the CONSULTANT pursuant to this AGREEMENT shall be the property of the 
CITY upon completion. The CITY may reproduce and distribute these documents to appropriate 
parties; however, these documents shall not be suitable for re-use by the CITY on other 
project(s) without proper written authorization with the CONSULTANT. The CONSULTANT 
may use the work product developed under this AGREEMENT for future marketing and project 
endeavors.  CONSULTANT retains its intellectual property rights in the underlying instruments 
of service. 
 
 1.7 Controlling Law. This AGREEMENT is to be governed by the laws of the State 
of Georgia. The parties hereby agree and stipulate this AGREEMENT was made and entered 
into in Chatham County, Georgia, which shall be the appropriate venue for any action brought 
relating thereto. CONSULTANT shall comply with all applicable CITY, State and Federal 
provisions related to its performance of the work under this AGREEMENT. 
 
 1.8 Severability and Reformation. Any provision or part thereof of this 
AGREEMENT held to be void or unenforceable under any law shall be deemed stricken, and all 
remaining provisions shall continue to be valid and binding upon the parties. The parties agree 
that this AGREEMENT shall be reformed to replace such stricken provision or part thereof with 
a valid and enforceable provision which comes as close as possible to expressing the intention of 
the stricken provision. 
 
2.0 SECTION 2.0 - CITY'S RESPONSIBILITIES 

CITY and/or CITY Staff shall: 

 2.1 Provide all information for the project, including project objectives and constraints, 
performance requirements, flexibility and expendability, any budgetary limitations, copies of 
relevant documents and access to relevant files, software and hardware necessary to execute the 
work effort. 

 2.2 Promptly furnish to CONSULTANT the information requested by CONSULTANT 
that is needed for rendering of services defined herein. The CITY shall provide to the 
CONSULTANT all such information that is available to the CITY, and the CONSULTANT shall 
be entitled to rely upon the accuracy and completeness thereof. The CONSULTANT recognizes 
that it is impossible for the CITY to assure the accuracy, completeness and sufficiency of 
information prepared by third parties. 

 2.3 Assist CONSULTANT by placing at its disposal all available information pertinent 



 

 

to the project including previous reports and any other data relevant to project. 

 2.4 Allow the CONSULTANT reasonable access to designated CITY staff personnel 
and property related to execution of specific work tasks that the CITY staff will perform. 

 2.5 Assist/arrange for access to and make all provisions for CONSULTANT to enter 
upon public and private property as required for CONSULTANT to perform his services. 

 2.6 Designate a person (or persons) to act as CITY's representative(s) with respect to 
the management, technical and production related activities to be performed by the CITY under 
this AGREEMENT. Such person(s) shall have complete authority to transmit instructions, receive 
information, interpret and define CITY's policies and decisions with respect to materials, 
equipment, elements and systems pertinent to CONSULTANT's services. 

3.0 SECTION 3.0-CONSULTANT'S RESPONSIBILITIES 

 3.1 Standard of Care. The CONSULTANT shall manage and perform the work in 
accordance with applicable laws and codes. By execution of this AGREEMENT, the 
CONSULTANT agrees that he/she is possessed of the requisite skill and ability which is ordinarily 
possessed by other members of his/her profession. CONSULTANT will exercise such degree of 
skill and ability as is ordinarily employed by professionals who practice in the State of Georgia 
under similar conditions and like circumstances, and he/she shall perform such duties without 
neglect, and shall not be liable except for failure to exercise such appropriate degree of care, 
learning, skill and ability. 

 3.2 Authorized Representative. CONSULTANT shall designate a person (or persons) 
to act as CONSULTANT's representative(s) with respect to the services to be rendered under this 
AGREEMENT. Such person(s) shall have complete authority to transmit instructions, receive 
information, interpret and define CONSULTANT's policies and decisions with respect to 
materials, equipment, elements and systems pertinent to this AGREEMENT. 

 3.3 Insurance. The CONSULTANT shall maintain the following insurance 
requirements during the time of performance of the services outlined in this AGREEMENT for 
the contract period. An insurance certificate must be on file with the CITY Administrator's office 
within four weeks of the signing of the contract by both patties. 

A. General Liability Insurance, with a combined single limit of $2,000,000 for each 
occurrence and $2,000,000 in the aggregate; 

B. Automobile Liability Insurance, with a combined single limit of $2,000,000 for 
each person and $1,000,000 for each accident; 

C. Worker's Compensation insurance in accordance with statutory requirements, with 
a limit of $500,000 for each occurrence; 

D. Professional Liability Insurance, in the amount of $1,000,000 per claim and 
$2,000,000 in the aggregate. 



 

 

4.0 SECTION 4.0 - PROJECT SCOPE OF SERVICES AND SCHEDULE 

 The specific services which the CONSULTANT agrees to furnish and the terms the 
CONSULTANT agrees to follow are set forth in Request for Proposal 2025-791 (“RFP”) and all 
addendum and attachments thereto which documents are incorporated herein and made part of this 
AGREEMENT.   

 Based on a current space needs study and evaluation of the current fire station located at 
512 Jones Avenue it was determined that the city of Tybee Island needs a new and larger fire 
station.  Land has been purchased for the new fire station, and the existing building located a 103 
Butler Avenue will be razed and the new fire station will be located on that lot and the vacant lot 
to the south.  The City of Tybee Island is requesting design services from qualified design 
professionals for the design of a new two-story fire station with storage and parking for the City’s 
Fire Department vehicles on the ground floor and living quarters on the second floor.  Each floor 
will be approximately 7,500 square foot in size.  Services will include a full assessment of the 
existing conditions and the proposed site of the project, the total design of the project based on the 
Firm’s full assessment and findings, permitting, preparation of construction plans, project 
specifications, and cost estimate, along with all documentation and processes required to bid the 
project for construction. 

 4.1 PROJECT REQUIREMENTS:  The proposed fire station will be required to 
meet the following design requirements at a minimum: 

DESIGN ASSUMPTIONS: 

 Total Building Size:   Approximately 15,000 square feet (7,500 square feet per 
floor) 

 Personnel:  Three (3) Full time shifts of five (5) to seven (7) fire-fighters per shift. 

o Facilities sized for a total of fifteen (15) to twenty-one (21) personnel. 

 Tybee Island Context:  Coastal location requires hurricane resistant design (130 
mph wind load, ASCE 7), elevated foundations (8-12 feet above base flood 
elevation, Zone V), and corrosion resistant materials. 

 Codes and Standards:  NFPA 1, NFPA 101, IBC, ICC A117.1 (accessibility), 
FEMA, 361 (EOC), and local Tybee Island zoning and flood ordinances. 

 LEED Goals:  LEED certification is not required, however the CONSULTANT 
should incorporate the following LEED principles: 

o Sustainable Site:  Pervious pavement, native landscaping, and storm water 
management. 

o Water Efficiency:  40% +/- water savings via low flow fixtures 

o Energy and Atmosphere:  energy savings with efficient HVAC, LED 



 

 

lighting,  

o Indoor Environmental Quality:  Daylighting 

o The CONSULTANT may incorporate any other LEED items they see fit.  
Examples include; rainwater harvesting, solar ready infrastructure, 30-50% 
savings with efficient HVAC, 20% recycled materials, regionally sourced 
materials, low VOC materials, and enhanced ventilation. 

 Notification Monitors:  Ten (10) notification monitors which display dispatch 
calls, mapping information, maintenance schedules, shift changes, and daily 
reminders which are strategically placed across the station. 

FIRST FLOOR (7,500 Square Feet +/-): 

1. Truck Bay 

a. Size:  4,500 Square Feet +/- 

i. Dimensions:  60 feet X 45 feet X 16 Feet High 

b. Specifications: 

i. Accommodates five (5) fire apparatus (12 Feet X 30 Feet each) 

ii. Reinforced concrete floors (250 psi live load, 20% recycled content) 

iii. Five (5) high speed insulated sectional doors (14 Feet X 14 Feet) with 
a high R Value insulation 

iv. Sloped floor with trench drains connected to rain water collection 
system 

v. High-efficiency LED lighting with daylight harvesting and 
occupancy sensors (30% energy savings) 

vi. Radiant floor heating via air-source heat pump (COP > 4.0) 

vii.  Two (2) wall mounted Notification Monitors, 32-40 Inch low-
energy LED displays, one near apparatus entrance and one near quick 
safety slide) 

c. LEED Feature Options: 

i. Skylights (Hurricane resistant) for 75% day lighting 

ii. Cool roof coasting to reduce heat island effect 

iii. Electric Vehicle (EV) charging station for future apparatus 



 

 

2. Automatic Exhaust Removal System 

a. Specifications: 

i. Direct-source  capture system (e.g. Plymovent) for five (5) apparatus 

ii. Automatic activation, high capacity fans, NFPA 1500/OSHA 
compliant 

iii. Energy efficient motors with variable frequency drives (VFDs) 

iv. Integrated with the Building Management System (BMS) 

b. LEED Feature Options: 

i. Reduced energy consumption via the VFDs 

3. Decontamination (Decon Room): 

a. Size:  300 Square Feet  

i. Dimensions:  15 Feet X 20 Feet 

b. Specifications: 

i. Ventilated, corrosion-resistant stainless steel lockers for twenty one 
(21) sets of turnout gear 

ii. NFPA 1851-Compliant gear wash/extractor and dryer (Energy Star 
certified, 60 pound capacity) 

iii. Stainless Steel sink, hands free eye wash station, low flow fixtures 
(0.50 gpm) 

iv. Negative pressure ventilation with HEPA filtration and heat recovery 
ventilator (HRV) 

v. Non-slip, chemical resistant epoxy flooring (20% recycled content, 
low VOC sealant) 

vi. Sealed LED lighting with occupancy sensors 

vii. One (1) wall mounted Notification Monitor, 24-32 Inch low energy 
LED display, showing decon protocols 

c. LEED Feature Options: 

i. Low VOC paints, adhesives, water efficient washer, enhanced 
ventilation 



 

 

4. Apparatus Maintenance Room 

a. Size:  150 Square Feet 

i. Dimensions;  10 Feet X 15 Feet) 

b. Specifications: 

i. Workbench, tool storage, and shelving (recycled materials) 

ii. Reinforced flooring (150 psi live load, recycled concrete aggregate 

iii. Exhaust fan with VFD, 220-Volt outlets, compressed air line, and 
lockable door 

iv. One (1) wall mounted Notification Monitor, 24-32 Inch low energy 
LED display, for dispatch and maintenance reminders 

c. LEED Feature Options: 

i. Daylighting via hurricane resistant windows, low VOC finishes 

5. Storage Areas 

a. Size:  250 Square Feet 

i. Dimensions:   

1. General Storage: 15 Feet X 10 Feet (150 Square Feet) 

2. SCBA Storage:  10 Feet X 10 Feet (100 Square Feet) 

b. Specifications: 

i. General Storage:  Heavy duty shelving (recycled steel) for hoses, 
tools, and equipment 

ii. SCBA Storage:  Racks for twenty one (21) SCBA units, NFPA 1901 
compliant compressor which is energy efficient 

iii. Hazmat Storage:  Secure, ventilated cabinet OSHA/EPA compliant 
made from recycled materials 

c.  LEED Feature Options: 

i. Regionally sourced shelving, low VOC finishes 

6. Stairs and Elevator: 



 

 

a. Stairs: 

i. Size:   

1. Primary - Fifty (50) Square Feet 

2. Secondary – Thirty (30) Square Feet 

ii. Two (2) fire rated staircases, 4 feet wide, IBC/NFPA 101 compliant, 
non-slip treads and handrails 

b. Elevator: 

i. Size:  Twenty (20) Square Feet 

ii. ADA compliant, 1000 pound capacity, stretcher accommodating 
(80” X 54” cab) 

iii. Firefighter emergency  operation, (ASME A17.1, NFPA 72), keycard 
access 

iv. Regenerative drive elevator 

c. LEED Feature Options: 

i. Recycled content stair materials, day lit stairwells 

7. Quick Safety Slide: 

a. Size:  Fifty (50) Square Feet, landing area 7 Feet X 7 Feet 

b. Specifications: 

i. Stainless Steel slide (24 Inch diameter, ASTM F1487 compliant) 

ii. Impact absorbing rubberized landing mat made out of recycled 
rubber 

c. LEED Feature Options: 

i. Recycled content stir materials, day lit stairwells 

8. Security Systems 

a. Size:  Twenty (20) Square Feet with control panel in utility room 

b. Specifications: 

i. CCTV:  8-10 low energy cameras located in truck bay, entrances, and 



 

 

perimeter, with 24/7 recording capability 

ii. Intrusion detection:  Motion sensors at doors and windows with 
alarms 

iii. Fire alarm system integrated with sprinklers (NFPA 72 compliant) 

iv. Key card access for restricted areas 

c. LEED Feature Options: 

i. Energy efficient cameras ties to BMS 

9. Utility and Back-up Power Area: 

a. Size:  100 Square Feet (10 Feet X 10 Feet) 

b. Specifications:   

i. Back-up generator:  250 kW, bio-diesel compatible, 48-hour fuel 
capacity 

ii. Automatic Transfer Switch, UPS for critical systems, (EOC, security, 
communications, PA, and monitors) 

iii. High efficiency HVAC controls, electrical panels, water heater (100 
Gallon capacity) all Energy Star certified 

c. LEED Feature Options: 

i. Heat recovery from generator, low emission fuel 

10.   Public Address (PA) System: 

a. Specifications: 

i. Building wide public address system with speakers in truck bay, 
decon room, hallways, second-floor living/administrative areas, and 
outdoor training area. 

ii. Automatic activation upon dispatch, integrated with fire alarm and 
dispatch system (NFPA 72 compliant) 

iii. Manual operation four routine announcements (e.g. shift changes and 
training) 

iv. Energy efficient speakers/amplifiers tied to BMS 

v. Centralized control in EOC, override in administrative lobby 



 

 

b. LEED Feature Options: 

i. Low energy components 

11. Notification Monitors: - System per Fire Department’s Preferred Vendor 

a. Quantity:  Four (4) on the first floor, Two (2) in the truck bay, One (1) in 
the decon room, and One (1) in the maintenance area 

b. Specifications: 

i. 24 – 40 inch low energy LED displays Energy Star certified; all wall 
mounted 

ii. Display real time dispatch calls, (e.g. location, incident type, and 
mapping information all integrated with CAD system 

iii. Function as daily reminder boards (e.g. maintenance schedules, 
training reminders, and shift assignments) 

iv. Connected to BMS and UPS for uninterrupted operation during 
outages 

v. Hurricane resistant mounting for durability 

c. LEED Feature Options: 

i.  Energy efficient displays reduce power consumption 

FIRST FLOOR TOTAL:  6,420 Square Feet leaving 1,080 Square Feet for circulation, walls, 
and FEMA 361 flood mitigation reinforcements 

LEED First Floor Highlight Options: 

 Sustainable Sites:  Pervious pavement in apparatus turnaround and native landscaping 

 Water Efficiency:  Rainwater harvesting for apparatus washing 

 Energy Efficiency:  LED lighting, heat pumps, VFDs, and low energy monitors (30% +/- 
savings) 

 Materials:  20% +/- recycled content in concrete, steel, and flooring 

 Indoor Quality:  Low VOC materials and enhanced ventilation in decon and maintenance 
rooms 

SECOND FLOOR (7,500 Square Feet +/-): 

1. Emergency Operations Center (EOC) Room (FEMA 361 Compliant) 



 

 

a. Size:  350 Square Feet 

i. Dimensions:  17.5 Square Feet X 20 Square Feet) 

b. Specifications: 

i. Reinforced concrete walls, roof, door (250 mph wind resistance, 
(FEMA 361 compliant) 

ii. Acoustic panels made of recycled content 

iii. Large monitors, video conferencing, radio, VoIP, redundant internet 

iv. Conference table for eight (8), ergonomic chairs, workstations (FSC 
certified wood) – FFE by City 

v. Adjustable LED lighting with daylight sensors and battery back-up 

vi. One (1) wall mounted Notification Monitor, 32 – 40 Inch low energy 
LED display for dispatch and operational reminders 

c. LEED Feature Options: 

i. Daylighting (75% of space), low VOC finishes, energy efficient AV 
equipment 

2. Administrative Lobby and Receptionist Area: 

a. Size:  200 Square Feet 

i. Dimensions:  10 Feet X 20 Feet 

b. Specifications: 

i. Secure reception desk made of recycled materials 

ii. Seating for six (6), low energy digital signage – FFE by City 

iii. Porcelain tile (40% recycled content) or low VOC carpet 

iv. Keycard entry 

v. One (1) wall mounted Notification Monitor, 24 – 32 Inch low energy 
LED display for dispatch and visitor reminders (e.g. meeting schedules) 

c. LEED Feature Options: 

i. Daylighting (90% of space), bicycle storage near entrance 



 

 

3. Records Room: 

a. Size:  150 Square Feet 

i. Dimensions:  10 Feet X 15 Feet 

b. Specifications:   

i. Fire-proof filing cabinets made of recycled steel – FFE By City 

ii. Climate control (60 – 70 degree Fahrenheit, 40 -50% humidity), via high 
efficiency mini split system 

iii. Keycard/biometric lock with back-up power 

c. LEED Feature Options: 

i. Low VOC finishes and regionally sourced cabinets 

4. Administrative Offices: 

a. Quantity:  Four (4) 

b. Size:  120 Square Feet each (480 Square Feet total) 

i. Dimensions:  12 Feet X 10 Feet Each 

c. Specifications: 

i. Ergonomic desk, chair, and storage (FSC certified wood) – FFE By City 

ii. Hurricane resistant windows 

iii. Sound proofed walls 

iv. High speed internet, VoIP phones, and surge protected outlets 

v. One (1) wall mounted Notification Monitor, 24 – 32 Inch low energy 
LED display, in hallway outside offices for shared use (dispatch and 
administrative reminders) 

d. LEED Features: 

i. Daylighting (90% of space), low VOC finishes 

5. Training Room: 

a. Size:  350 Square Feet 



 

 

i. Dimensions:  17.5 Feet X 20 Feet 

b. Specifications: 

i. Energy efficient projector, screen, and interactive whiteboard 

ii. Modular furniture for 15 made out of recycled materials – FFE by City 

iii. Sound proofing and blackout shades 

iv. Hurricane resistant windows 

v. One (1) wall mounted Notification Monitor, 32 – 40 Inch low energy 
LED display, for dispatch and training reminders. 

c. LEED Feature Options: 

i. Daylighting (90% of Space) 

ii. Low VOC carpet and finishes 

6. Workout Room: 

a. Size:  300 Square Feet 

i. Dimensions:  15 Feet X 20 Feet 

b. Specifications: 

i. NFPA 1583 compliant equipment (treadmills, free weights, and 
resistance machines) 

ii. Rubberized flooring made of recycled rubber 

iii. High capacity HVAC with HRV, mirrors and low energy TV 

c. LEED Features: 

i. Day lighting and low VOC adhesives 

7. Kitchen and Dayroom 

a. Size:  600 Square Feet (Kitchen 300 Square Feet and Day Room 300 Square 
Feet) 

i. Dimensions:  30 Feet X 20 Feet 

b. Specifications for Kitchen: 



 

 

i. Commercial grade appliances which are Energy Star certified 

ii. Double oven 

iii. Three (3) refrigerators/freezers, each 18 – 20 cubic feet  

iv. Microwave 

v. Dishwasher 

vi. Six (6) burner stove 

vii. Three (3) 20-amp, 120 V receptacles (dedicated circuits for small 
appliances such as coffee maker and toaster) 

viii. Stainless steel countertops, an island, and a pantry all made recycled 
content materials 

ix. Fire suppression system  

x. Vinyl plank flooring made of recycled content 

xi. Hurricane resistant windows 

xii. Low flow faucets (0.50 gpm) 

xiii. One (1) wall mounted Notification Monitor, 32 – 40 Inch low energy 
LED display for dispatch, daily reminders, and meal schedules. 

c. Specifications for Dayroom: 

i. Seating for seven (7) to ten (10) recliners made of FSC certified wood 
– FFE by City 

ii. Two (2) sofa made of FSC certified wood – FFE by City 

iii. Large screen TV, 50 – 60 Inch low energy display – FFE by City 

iv. Vinyl plank flooring made of recycled content 

v. Hurricane resistant windows 

vi. PA system speakers for dispatch alerts 

d. LEED Feature Options: 

i. Low flow fixtures (20 % water savings) 

ii. Daylighting (90% of space) 



 

 

iii. Low VOC finishes 

8. ADA Compliant Restrooms: 

a. Size:  150 Square Feet total, Two restrooms (75 Square Feet each) 

i. Dimensions:  7.5 Square Feet X 10 Square Feet (each) 

b. Specifications: 

i. ADAAG compliant 

1. Grab bars 

2. 60 Inch turning radius 

ii. Low flow fixtures (1.28 gpf toilets and 0.50 gpm faucets) 

iii. Non slip ceramic tile made of 40% recycled content 

iv. Hands free fixtures 

v. Emergency call buttons 

vi. PA system speakers for dispatch alerts 

c. LEED Feature Options: 

i. Low flow fixtures (20% savings) 

ii. Low VOC adhesives 

9. Men’s and Woman’s Locker Rooms 

a. Size:  400 Square Feet total, 200 Square Feet each 

i. Dimensions:  10 Feet X 20 Feet (each) 

b. Specifications: 

i. Ventilated lockers for twenty one (21) personnel per locker room 

ii. Three (3) showers per locker room 

1. Privacy partitions 

2. Non slip ceramic tiles made of recycled materials 

3. Low flow showerheads (1.5 gpm) 



 

 

iii. High capacity exhaust fans with HRV 

iv. Mirrors 

v. Hand free fixtures 

vi. PA system speakers for dispatch alerts 

vii. One (1) wall mounted Notification Monitor, 24 – 32 Inch low energy 
LED display for dispatch and shift reminders in each locker room 

c. LEED Feature Options: 

i. Low flow fixtures (20% savings) 

ii. Daylighting  

iii. Low VOC adhesives 

iv. Low VOC finishes 

10. Bedrooms: 

a. Quantity:  Five (5) 

b. Size:  600 Square Feet total (120 Square Feet each) 

i. Dimensions:  12 Feet x 10 Feet (each) 

c. Specifications: 

i. Two (2) personnel per bedroom (10 bed total) 

ii. Twin beds or bunks 

iii. Two (2) nightstands per bedroom (10 total), made of FSC certified 
wood) – FFE by City 

iv. Two (2) personal lockers per bedroom (10 total), made of FSC certified 
wood) 

v. Soundproof walls 

vi. Hurricane resistant windows 

vii. Blackout curtains 

viii. Individual thermostat 



 

 

ix. Bedside lighting, two (2) per room (10 total), low energy LED lights 

x. PA system speakers for dispatch alerts 

d. LEED Feature Options: 

i. Daylighting (75% of space) 

ii. Low VOC finishes 

11. Laundry Room (Non Decon): 

a. Size:  100 Square Feet 

i. Dimensions:  10 Feet X 10 Feet 

b. Specifications: 

i. Two (2) Energy Star certified washer and dryers 

ii. Folding table 

iii. Sink with low flow fixtures (0.50 gpm) 

iv. Detergent storage 

v. Non slip flooring made of recycled content 

vi. High capacity exhaust fans with HRV 

vii. PA speaker system for dispatch alerts 

c. LEED Feature Options: 

i. Water efficient washers (20% savings) 

ii. Low VOC finishes 

12. Rooftop Access: 

a. Size:  50 Square Feet 

i. Dimensions:  5 Feet X 10 Feet 

b. Specifications: 

i. Lockable roof hatch with ladder, OSHA compliant safety railings 

ii. Space for HVAC maintenance 



 

 

iii. Pre-wired solar panels 

iv. Hurricane resistant design 

c. LEED Feature Options: 

i. Solar ready infrastructure 

ii. Green roof potential 

SECOND FLOOR TOTAL:  3,740 Square Feet leaving 3,760 Square Feet for circulation, walls, 
and FEMA 361 flood mitigation reinforcements 

LEED Second Floor Highlight Options: 

 Water Efficiency:  Low flow fixtures (40% +/- savings) 

 Energy Efficiency:  High efficiency HVAC with HRV, LED lighting, and low energy 
monitors  

 Materials:  20% +/- recycled content, FSC certified wood, regionally sourced materials 

 Indoor Quality:  Daylighting (90% of spaces), low VOC materials, and enhanced 
ventilation 

OUTDOOR AREAS (10,000 Total Square Feet, Training Area 2,000 +/- Square Feet) 
Parking Area (8,000 Square Feet) 

1. Training Area 

a. Size: 2,000 Square Feet 

b. Specifications: 

i. Pervious pavement or gravel for hose, ladder, and rescue drills 

ii. Small training prop (mock window/door made of recycled materials 

iii. Drainage system tied into rainwater harvesting 

iv. Six (6) Foot high perimeter fencing made of recycled steel 

v. Outdoor LED lighting, dark sky compliant 

vi. Native, salt tolerant landscaping (e.g. Sea Oats and Palmetto) 

vii. PA system speakers for dispatch alerts and training announcements 

viii. One (1) weather proof Notification Monitor, 32 – 40 Inch low energy 



 

 

LED display for outdoor dispatch and training reminders 

c. LEED Feature Options: 

i. Storm water management (25% runoff reduction) 

ii. Native plants 

iii. No irrigation or shallow well irrigation 

iv. Recycled materials 

2. Parking Area 

a. Size: 8,000 Square Feet 

i. Dimensions:  160 Feet X 50 Feet 

b. Specifications: 

i. Asphaltic pavement shall conform to the requirements and specifications 
of the Georgia Department of Transportation (GDOT).  

1. Two (2) Inch binder surface GDOT 9.5 mm TPI mix 

2. Two (2) Inches of surface course GDOT 9.5 mm TPI mix 

3. Twelve Inches (12”) of crushed aggregate base course 

ii. A Minimum of twelve parking spots 

1. Dimensions:  10 Feet X 18 Feet minimum for each parking spot 

iii. Pavement marking shall be Thermoplastic 

iv. A twelve (12) foot drive lane shall run from Butler Avenue to Lovell 
Avenue. 

v. Concrete curb and gutter will be installed along the perimeter of the 
parking area 

vi. Low maintenance landscaping features will be installed in all green areas 

vii. One (1) parking spot will be ADA accessible 

4.2:  PERMITTING: 

 The selected Firm shall prepare and submit applications to obtain necessary permits 
and/or certifications required to satisfy Local, State, and Federal requirements for the 



 

 

construction of this project. 

 Actual costs of the permits will be paid by the City. 

 The selected Firm shall provide a list of all the required permits and/or certificates 
required with the anticipated cost associated with each during the preliminary design 
phase and the final design phase. 

4.3:  GEOTECHNICAL: 

 The selected Firm shall be responsible for all geotechnical investigation and evaluation 
required to complete the construction of this project.  Work shall include all fees for 
soil testing and reporting. 

4.4:  PRELIMIANRY DESIGN: 

 Kick off meeting with the City and City’s representatives.  Electronic copies of meeting 
minutes to be provided to the City and City’s representatives. 

 Site visit to review the existing utilities and existing conditions. 

 Review of all pertinent City data provided. 

4.5:  PROPOSED SCHEDULE: 

 The proposed schedule and time for services to be provided and completed is not to exceed 
the dates in the schedule attached hereto and incorporated herein as Exhibit A. The parties 
recognize that Consultant does not control the contractor’s schedule.  To the extent that there are 
delays in the construction phase attributable to the contractor’s actions or other unforeseeable 
circumstances, the parties may extend the construction schedule and Consultant may request 
additional services to be authorized in writing by the City. 

4.6:   FINAL DESIGN/SUBMITTAL 

 The selected Firm will supply the following with the final design submittal: 

o Complete set of architectural plans with the following pages at a minimum: 

 Cover Sheet 

 Architectural Site Plan 

 Demolition Plan 

 Structural Notes 

 Foundation Plan 

 Floor Plans 



 

 

 Reflected Ceiling Plans 

 Finish Schedule 

 Opening Schedule and Opening Types 

 Window and Door Details 

 Exterior Elevations 

 Building Sections 

 Wall Sections 

 Section Details 

 Plumbing Plan 

 Mechanical Plan 

 Mechanical Details 

 Electrical Plans 

 Electrical Details 

 Lighting Plans 

 Fire Protections Plans 

o Complete Project Manual using AIA Standards to include the following: 

 Table of Contents 

 Division 0 - Procurement and Contracting Requirements 

 Division 1 – General Requirements 

 Division 2 – Existing Conditions/Site Work 

 Division 3 – Concrete 

 Division 4 – Masonry 

 Division 5 – Metals 

 Division 6 – Woods, Plastics, and Composites 

 Division 7 – Thermal and Moisture Protection  



 

 

 Division 8 – Openings 

 Division 9 – Finishes 

 Division 10 – Specialties 

 Division 11 – Equipment 

 Division 12 – Furnishings 

 Division 13 – Special Construction 

 Division 15 – Plumbing and HVAC 

 Division 16 – Electrical and Lighting 

 Division 20 – Mechanical Support 

 Division 21 – Fire Suppression 

 Division 22 – Plumbing 

 Division 23 – Heating, Ventilation, and Air Conditioning 

 Division 26 – Electrical 

 Division 27 – Communications 

 Division 28 – Electronic Safety and Security 

4.7 PROCUREMENT PHASE SERVICES 

 CONSULTANT shall assist the CITY in establishing a list of prospective contractors and 
assist the CITY in obtaining competitive bids.  The CONSULTANT shall assist the City in 
determining the successful bid and assist in awarding and preparing the construction contract.  

4.8 CONSTRUCTION ADMINISTRATIVE SERVICES: 

 CONSULTANT will provide construction administration services for the Project.  
Construction Administration encompasses the architect's and consultants' professional services 
during the construction phase of the project. Services include periodic site observation to evaluate 
the work for general conformance with the contract documents; review and response to contractor 
submittals, shop drawings, and requests for information (RFIs); preparation and issuance of 
supplemental instructions and clarifications; review of applications for payment and certification 
of amounts due to the contractor; evaluation of proposed substitutions and change order requests; 
and coordination among the project team throughout the construction process. CA services for this 
project are based on an assumed construction timeline of 12 months. 

 



 

 

Site visits 
 Architecture:14 visits 

o One per month (12 months of construction)  
o + substantial completion  
o + punch 

 MEP/FP: 3 visits by 1 engineer 
 Structural: 2 visits by 1 engineer 

Services: 
 Shop drawings review: 2 rounds per submittal 
 RFI Review and Response 
 Payment Application Review tied to monthly site visits 
 Substantial Completion Form 
 Preliminary and Final Punch Review 

 

5.0 SECTION 5.0 - PROJECT BUDGET AND PAYMENTS TO CONSULTANT 

 CITY and CONSULTANT, in consideration of their mutual covenants herein, agree in 
respect of the performance of professional consulting services provided by CONSULTANT and 
the payment for those services by CITY as set forth below.  CITY agrees to pay CONSULTANT 
the total sum of $642,900.00 for the performance of the services as set forth in this 
AGREEMENT.  Attached as Exhibit B and incorporated herein are the proposed project phases 
with associated fees.  Additionally, reimbursable expenses incurred in the interest of the project 
shall be invoiced at cost plus 10%, this includes all costs of normal printing and reproduction; 
and postage/overnight mailings.  Should the CITY request out of town travel, all hotel and 
transportation costs (mileage, airfare, etc.) incurred by CONSULTANT shall be reimbursed at 
cost plus 10% or CITY may arrange travel billed directly to client.  Reimbursable expenses are 
not to exceed $2,000.00 without prior client authorization. 

6.0 SECTION 6.0 - ACKNOWLEDGEMENT OF ACCEPTANCE 

IN WITNESS WHEREOF, the parties hereto have made and executed this AGREEMENT as of 
the day and year first above written. This AGREEMENT constitutes the entire AGREEMENT 
between CITY and CONSULTANT. 

 

 

 

 

[Signatures to Follow on Next Page] 

 



 

 

CITY: 
 
City of Tybee Island 
403 Butler Avenue 
Tybee Island, Georgia 31328 
 

CONSULTANT: 
 
Court Atkins Architects, Inc. 
134 Houston Street 
Savannah, Georgia 31401 

Signature:        Signature:       
 
Name:        

  
Name:        

 
Title:        

  
Title:        

 
Date:       

  
Date:        

   
ATTEST: 
 

 ATTEST: 
 

 
Signature:       

  
Signature:       

   
 
Name:        

  
Name:        

 



 
 
 

EXHIBIT A 
  





 
 
 

EXHIBIT B 
  






































































































