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City Council Regular Meeting 
June 12, 2025 | 6:30 PM 

 
Tybee Island Public Safety Building 

78 Van Horne Avenue 
Tybee Island, GA 31328 

 

 

A M E N D E D  
A G E N D A  

 
Opening Ceremonies 

Call to Order 

Invocation 

Pledge of Allegiance 

Announcements 

Recognitions and Proclamations 

1. Moment of Silence: Human Resources Director Jaime Spear 

2. Proclamation: Recognizing June 14, 2025, as "United States Army Day" 

Consideration of Items for Consent Agenda 

Consideration of Approval of Meeting Minutes 

3. City Council Regular Meeting Minutes: May 22, 2025 

Public Comments 

If there is anyone wishing to speak to anything on the agenda besides the public hearing, please approach the 
podium and limit your comments to five minutes. 

Consideration of Approval of Consent Agenda 

Public Hearings 
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4. Variance: encroachment into front setback – 1711 Butler Avenue – Zone C-1 – Anthony Sapone - 
40009 02002 

5. Map Amendment: zoning change from R-2 to R-T – 1800 Block of Butler Avenue, specifically:  

1803 Butler Avenue – Pelican Landing of Tybee LLC – 40009 08008 

1804 Butler Avenue – Ginny and Joey Murphy – 40009 06010 

1806 Butler Avenue – Scott Center – 40009 06026 

1807 Butler Avenue – TB1807 LLC – 40009 08006 

1809 Butler Avenue – Michael Manucy – 40009 08005 

1810 Butler Avenue – DFC Real Estate LLC – 40009 07004 

1812 Chatham Avenue – Willie and Shelly Fields – 40009 08004A 

1813 Butler Avenue – Barney Portman – 40009 08004B 

Consideration of Agreements 

6. Amendment 1 to the Storm Debris Removal Monitoring Agreement with Rostan Solutions to Provide a 
Two-Year Renewal of the Existing Agreement 

7. Agreement with MI Global to Provide Leadership Ethics Training to City Committee Members  

Consideration of Ordinances 

8. Second Reading and Approval of Ordinance 2025-02, Annual Operating Budget of the City of Tybee 
Island, Georgia for Fiscal Year 2026 

City Council and Staff Considerations 

9. Councilmember Sears: Approval of Resolution 2025-09, Providing Schedules and Procedures for Setting 
Council Meeting Agendas 

10. Councilmember Ploughe: Approval of Resolution 2025-11, Directing the City Manager to Communicate 
with the Tybee Island Maritime Academy (TIMA), Savannah-Chatham County Public School System 
(SCCPSS), Tybee Island YMCA and Additional Entities for the Purpose of Exploring TIMA's, SCCPS', 
YMCA's  and Additional Entities' Interest and the Feasibility of Locating a Shared Use School and 
Community Facility Located in Tybee Island Memorial Park 

11. Councilmember Parks: Approval of a City Glass Recycling Event with ABC Glass Recycling  

12. Community Development Director Patricia Sinel: Approval of Development Services Fee Schedule 
Update for Planning, Zoning, and Building Fees 

Executive Session 
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Discuss litigation, personnel, and real estate  

Possible Vote on Litigation, Personnel, and Real Estate as Discussed in Executive Session 

Adjournment 

Individuals with disabilities who require accommodation in order to allow them to observe and/or participate in 
this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to 
contact Fabian Mann at 912.472.5080 promptly to allow the City to provide reasonable accommodation. 
 
*PLEASE NOTE: Those wishing to speak on items listed on the agenda, other than public hearings, 
should do so during the citizens to be heard section.  Citizens wishing to place items on the council 

meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM 

prior to the next meeting scheduled.  Agenda request forms are available outside the Clerk’s office at City 
Hall and at www.cityoftybee.org. 
 

 

 

THE VISION OF THE CITY OF TYBEE ISLAND 
 
 

 

“is to make Tybee Island the premier beach community in which to live, work, and play.” 
 

 

 

THE MISSION OF THE CITY OF TYBEE ISLAND 
 
 

 

“is to provide a safe, secure and sustainable environment by delivering superior services through responsible 
planning, preservation of our natural and historic resources, and partnership with our community to ensure 
economic opportunity, a vibrant quality of life, and a thriving future.” 

 

 

http://www.cityoftybee.org/


File Attachments for Item:

2. Proclamation: Recognizing June 14, 2025, as "United States Army Day"



CITY OF TYBEE ISLAND 

Proclamation 
“249th Birthday of the united states army” 

 

Whereas, on June 14, 1775, the Second Continental Congress established the United States 
Army, marking the birth of America’s military and the beginning of its fight for freedom and 
independence; and 

Whereas, for nearly 250 years, the Army has stood as a guardian of liberty, providing security 
to our nation, protecting democracy, and promoting peace worldwide; and 

Whereas, the courage, dedication, and sacrifices of Army soldiers, veterans, and their families 
have ensured the safety and prosperity of our nation and the freedoms we cherish; and 

Whereas, the United States Army remains steadfast in its mission to protect and serve, building 
strong ties with local communities and fostering partnerships that strengthen the fabric of our 
great nation; and 

Whereas, the City of Tybee Island recognizes the Army’s pivotal role in shaping our nation’s 
history and its enduring commitment to service and excellence. 

Now, therefore, be it Resolved, that, I, MAYOR OF TYBEE ISLAND, GA: 

(1) support the designation of June 14, 2025, as United States Army Day; and 

(2) encourage residents to join in honoring the men and women who have served and 
continue to serve in the United States Army. 

 

 

         ______________________ 

         Brian West, Mayor 
         City of Tybee Island 
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City Council Regular Meeting 
May 22, 2025 — 6:30 PM 

 
Minutes of Meeting 

 
Call to Order — The City of Tybee Island City Council held a regular city council meeting on Thursday, May 
22, 2025, at 78 Van Horne Avenue, Tybee Island, GA 31328. The meeting was called to order by Mayor Brian 
West at approximately 6:30 PM. Mayor Pro Tem Monty Parks, Councilmember Bill Garbett, Councilmember 
Michael “Spec” Hosti, Councilmember Tony Ploughe, Councilmember Nick Sears, and Councilmember Kathryn 
Williams were also present.  
Administrative Staff Attendance — City Manager Bret Bell, Assistant City Manager Michelle Owens, City 
Clerk Fabian Mann, City Attorney Edward Hughes, and City Attorney Tracy O’Connell were present.  
 

 
Invocation — The invocation was led by Mayor Pro Tem Parks. 
 
Pledge of Allegiance — The pledge of allegiance was led by Mayor West. 
 
Announcements  
 
 Tybee City Hall closed on May 26, 2025, in observance of Memorial Day 
 June Lunch and Learn, June 11, 2025, 11:30 AM, All Saints Episcopal 
 

Recognitions 
 
 Zach Pitts was recognized as the employee of the first quarter of 2025 by Human Resources Director  

Jaime Spear. 
 Daryl McCorkle was recognized as Tybee Island’s new Water and Sewer Division Director by City Manager 

Bret Bell. 
 A proclamation was issued by Mayor West designating May 23, 2025, as “National Poppy Day.” 

 
Consideration of Items for Consent Agenda 
 
 City Council Regular Meeting Minutes: May 8, 2025  
 Contract with First Due to Provide Electronic Records Management Software to Enhance the 

Capabilities with the Tybee Island Fire Department 
 Fiscal Year 2025 Budget Amendment #3, Reconciliation of Departmental Deficits and Surplus  
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City Manager Discussion  
 
 Action Item List Update 
 

City Manager Bret Bell provided high-level updates on action items provided by the Mayor and Council. The 
topics included Memorial Park master planning, Solomon Avenue road planning, LiveOak Fiber installation, 
historic district project, new fire station planning, and beach nourishment. City Clerk Fabian Mann provided 
an update on the contract database project. 

 

 
Public Comments 
 
No comments were received. 
 

 
Public Hearings 
 
 City of Tybee Island Annual Operating Budget for Fiscal Year 2026 
 

Finance Director Jen Amerell presented a brief slideshow presentation detailing the highlights of the Fiscal 
Year 2026 budget. The presentation also included proposed capital projects for the upcoming fiscal year. 

 
No public comments were received. 

 

 
Consideration of Approval of Consent Agenda 
 
Councilmember Hosti made a motion to approve the consent agenda. Councilmember Parks seconded 
the motion. Motion passed unanimously. 
 

 
Consideration of Ordinances 
 
 First Reading of Ordinance 2025-02, Annual Operating Budget of the City of Tybee Island, Georgia for 

Fiscal Year 2026 
 
Councilmember Parks made a motion to approve the first reading of Ordinance 2025-02. Councilmember 
Hosti seconded the motion. Motion passed unanimously. 
 

 
Council Considerations 
 
• Councilmember Sears: Approval of Resolution 2025-09, Providing Schedules and Procedures for Setting 

Council Meeting Agendas 
 

Councilmember Sears made a motion to table Resolution 2025-09 until the June 12th city council 
meeting. Councilman Ploughe seconded the motion. Motion passed unanimously. 
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Executive Session 
 
Councilmember Hosti made a motion to move from the regular meeting into an executive session 
referencing litigation and real estate. Councilmember Ploughe seconded the motion. Motion passed 
unanimously.  
 
Councilmember Ploughe made a motion to return to the regular meeting from an executive session. 
Councilmember Parks seconded the motion. Motion passed unanimously. 
 
Consideration to take any action needed arising from executive session – No action was taken. 
 

 
Adjournment 
 
Councilmember Hosti made a motion to adjourn the meeting. Councilmember Parks seconded the 
motion. Motion passed unanimously. 
 
 
 
 
 
 
                     City of Tybee Island 
 
           ____________________ 
                        

Brian West, Mayor 
 
 
Attest: 
 
__________________ 
 
Fabian Mann, Jr., City Clerk 
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4. Variance: encroachment into front setback – 1711 Butler Avenue – Zone C-1 – Anthony 

Sapone - 40009 02002
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The applicant applied for and was approved for interior modifications with a residential renovation permit in 
October of 2024, which was also recommended for approval by the Historic Preservation Commission (HPC). In 
March 2025, after noticing work on the exterior, staff informed the applicant any exterior improvements needed 
an additional permit and needed to go before the HPC. The applicant stopped exterior work and applied for a 
building permit for exterior changes. After receiving the application, staff informed the applicant that a variance is 
needed for work (porch and slab porch roof) in the front setback. The HPC recommended denial of the proposed 
exterior changes. 
 
Over 50% of the footprint of the original structure encroaches into the front and side yard setbacks, while 45 square 
feet overhang encroached into the public right of way (ROW). The applicant has since removed the overhang from 
the ROW, replaced the pitched roof with a flat roof, removed the substandard front staircase, and extended the flat 
roof line of the slab porch to the property line, an additional encroachment of less than 20 square feet. The applicant 
states that to bring the front staircase to code, the staircase would encroach significantly into the ROW. The 
applicant also intends to have a 261 square foot deck across the front, on top of and in line with the flat roofs, a 
setback encroachment.  
 
Below, the applicant indicated the changes to the front of the structure. Staff included the setback lines in red, 
outline of the proposed deck in blue, and the addition to the slab porch roof shown in pink. 

 
Figure 3: Survey with changes 

 
TYBEE ISLAND 2021-2026 COMPREHENSIVE PLAN UPDATE ANALYSIS. This site falls into the South End 
Neighborhood character area of the Comprehensive Plan.  
 

The South End character area is just south of the Downtown area, and features a growing mix of 
residential uses. The area is a very close to both the Back River and Downtown character areas, 
but has a distinct feel brought by the growing number of seasonal rental units, as well as the easy 
access to South End Beach and proximity to the activity in the adjacent Downtown. Highway 80 
terminates shortly before the South End neighborhood boundary. 

 
It is important to note the following strategies as they pertain to the South End and this project: 

• Preserve or restore historic structures whenever possible. 
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