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AMENDED

AGENDA

Opening Ceremonies
Call to Order

Invocation
Pledge of Allegiance

Approval of Agenda

Announcements

Consideration of Items for Consent Agenda

Consideration of Approval of Consent Agenda
City Manager Discussion

1. Action Item List Review
2. Sewage and Stormwater Spill Update — August 9, 2025

Citizens to be Heard

State of Real Estate Market — Jenny Rutherford

Public Comments

If anyone wishes to speak on any item on the agenda, please approach the podium and limit your comments

to five minutes.
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Consideration of Approval of Meeting Minutes

3.

City Council Regular Meeting Minutes — August 14, 2025

Consideration of Agreements and Expenditures

4.

N e

Renewal of Memorandum of Agreement (MOA) with Chatham County for Critical Workforce Sheltering
to Support Tybee Island’s Emergency Management Operations During Tropical Storm or Hurricane
Events

Contract with Justice One for Data Conversion for a One-Time fee of $5,000.00
Purchase of Eight CFMoto Side-by-Side Utility Vehicles from Savannah Power Sports for $99,999.26

Intergovernmental Agreement with Chatham County Authorizing the Collection of Property Taxes on
Behalf of Tybee Island

City Attorney Comments and Considerations

Battery/Lazaretto Park Update

Executive Session

Discuss Litigation, Personnel, and Real Estate

Possible Executive Session Vote

Adjournment

Individuals with disabilities who require accommodation in order to allow them to observe and/or participate in
this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to
contact Fabian Mann at 912.472.5080 promptly to allow the City to provide reasonable accommodation.

*PLEASE NOTE: Those wishing to speak on items listed on the agenda, other than public hearings,
should do so during the citizens to be heard section. Citizens wishing to place items on the council
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM
prior to the next meeting scheduled. Agenda request forms are available outside the Clerk’s office at City
Hall and at www.cityoftybee.org.

1
J' THE VISION OF THE CITY OF TYBEE ISLAND
“is to make Tybee Island the premier beach community in which to live, work, and play.”
1
" THE MISSION OF THE CITY OF TYBEE ISLAND

“js to provide a safe, secure and sustainable environment by delivering superior services through responsible
planning, preservation of our natural and historic resources, and partnership with our community to ensure
economic opportunity, a vibrant quality of life, and a thriving future.”
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1. Action Item List Review



ITEM

ACTION TAKEN

NOTES

Alternative Water Source

4/30/24 - Received task order from T+H

4/30/24 - Emailed task order to council

5/23/24 - Emailed task order and Tony Ploughe's response email to
council

12/3/24- City Council Field Trip to Hilton Head

Next step: Recommendation letter to Council

08/13/25: Attended Georgia EPD input session on Floridan Aquifer
withdrawal permits, which will be up for renewal in 2027. No indication
that permit cap will be reduced, as coastal startegy appears to be having
a positive impact. Discussion about bringing wastewater effluent permit
closer in line with water withdrawal permit.

Under review by council

South End Sandbar Beach Safety

February: Fire and Code Compliance walked site to assess safety
environment.

Five of eight sign posts destroyed in off-season.

Plan developed to install a dozen new posts in more traffic-heavy
locations

New clearer signage developed, with three-side design.

May: New signs ordered.

060525: News signs have arrived. Being installed at low tides at sandbar.

Memorial Park Master Plan
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7/28/24 survey received 1,026 responses; Results are undergoing
analysis and will be shared at later date.

Planning for Urban Land Insitute Planning Visit 3/29 - 4/1/25

5/22/25: $100,000 allocated in FY26 Budget for Memorial Park Master
Plan

060525: ULI Presentation on final report scheduled for 3 p.m. Aug. 13
Council Workshop and 6 p.m. Aug. 13 public presentation at Tybee Post
Theater.

081325: ULI Final Report presented to Council at Workshop and to public
at evening session. Report will be used to shape scope of Memorial Park
Master Plan RFP.

Solomon Ave Road Planning

3/21/25 - Staff conducted field research along Solomon to develop
solutions based on the various road segments. Next Steps: Create a plan
and vet plan with residents

June 2025: Proposed traffic changes to Solomon mapped on GIS.
Concepts to be presented for City Council feedback during Workshop on
August 13. Public meeting to be scheduled after Workshop.

081325: Draft Solomon Avenue traffic modifications presented to City
Council for feedback. City staff reviewing two Council recommendations -
- at N Campbell and Jones. Public input meeting scheduled for 6 p.m.
Sept. 17 at the Guardhouse.

Metric Parking Kiosk Legal Fee Reimbursement

May 2025: A review determined the City Attorney did not bill the City for
time spent on the matter.

This item is deemed complete
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Water Tower Company Reimbursement for Comcast Equipment

Working with City Attorney on solution

Staff has submitted documents to City Attorney's Office to help build
case.

Live Oak Fiber Installation

July 3, 2025: In the previous week, LiveOak Fiber/Coastal production
crews installed 6,722 linear feet of conduit and passed (52) homes.

Total linear conduit placed to date: 85,732 ft (16.23 miles); 1,368 homes
passed. When this project ends, Live Oak will have 22 linear miles of
conduit placed.

Permanent erosion control, bollards, and privacy screening to be
installed Tuesday or Wednesday next week.

There were three utility conflicts in the past week, all impacting sewer
lines. City of Tybee Water made repairs and any repairs determined to
be the fault of the contractor will again be billed to Live Oak and their
subcontractors.

081425: Total linear conduit placed to date: 104,638 ft (19.8 miles);
1,703 homes passed

We issued a stop work order on LiveOak following concerns about the
number of crews working simultaneously on the island, as well as
proper notification of residents about work in the area.

We presented to LiveOak today new requirements intended to minimize
staff time spent on corrective actions for construction issues,
strengthen accountability, re-establish the quality of work, protect
Tybee’s sensitive areas, and minimize disruptions to Tybee residents,
businesses, and visitors while allowing you to keep close to the work
pace they desire. The measures include:

1. Boring crews are limited to two (2) crews maximum at all times.

2. There shall be no digging/boring in unlocated areas.

3. Boring activities are only allowed within the M-F hours of 7 am to 4
p.m.

4. On-site locator must be onsite prior to and during all construction
activities on the island.

Historic District for Ft Screven and N. Campbell Neighborhood

December: Local Historic Resources Inventory Update

March 28, 2025: Final Report on Local Inventory Update Results due to
HPC

May 2025: Preliminary presentations to Planning Commission and City
Council

June 2025: Launch public outreach

July 2025: Meeting with Planning Commision and City Council for inout
on Draft Designation Ordinance and Design Guidelines

Dec. 2025: City Council consideration of Local District Ordinance
March 26, 2025: Historic Preservation Commission presented latest
project schedule to Council, along with proposed economic incentives
for historic preservation.

HPC Chair has sent me for distribution to Council the Final Report on
Phases 1 and 2 of HPC's CLG Grant Project to Develop a Local Historic
District

May 14: Ft. Screven Visioning Session on what elements the public
would like to see in a Historic District.

July 1, 2025: HPC Chair scheduled to present update to Council at July 9
Workshop

081925: More than 50 residents turned out for Public Workshop at the
Guardhouse.
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Designated Driving Campaign

TUtreacn to Tocal fige-snare company about potential partnersmip
Development of service trainer ordinance enforcement program
Meeting with bar owners held end of March

Working to schedule follow-up with focus group of bar owners

July 1, 2025: Campaign launched June 13 with paid and earned social
media posts, and utilization of digital billboard in Thunderbolt. Will run
heavy through July 4 weekend.

Campaign results through July 2: 111,706 views, 67,506 reach, 608
interactions.

Aug. 4: Michelle to contact cab companies to see if they can have a rep
for Aug. 28 Meeting. PPT recap of designated driver campaign.

082825: We will wrap up the designated driver campaign blitz with a
Council presentation Sept. 11, during which the City will present DUI
stats, results of the summer social media campaign, and recognize local
taxi company owners for the service they provide reducing DUI rates on
the island.

New Fire Station

June 11, 2025: City Council Workshop held to review proposed funding
plan.

July 1, 2025: $1.5 million in fire station debt service included in SPLOST 8
IGA with County, as discussed with Council during June Workshop. IGA
added to July 10 City Council Agenda.

July 3, 2025: City and property owner reach tentative agreement on
purchase price for fire station property. City Attorney to develop
purchase agreement.

072525: First meeting of City Council-appointed Public Buildings and
Facilities Authority, which will be the funding mechanism for the new
fire station. In due dilligence on proposed new fire station property.

Beach Renourishment

February: Council award of contract to GHD to develop design and
engineering for north-end dune project

March: Commencement of second phase of shipwake study.

March and April: Meetings held with County to discuss County budgeting
of its share of renourishment funding.

April 24: Meeting held with Army Corps of Engineers to discuss funding
and nourishment timeline.

5/22/25: City $2M contribution to federal project and $1M allocation for
North Dune project included in FY26 Budget.

June 5, 2025: Proposal preliminarily accepted to include $8 million in
SPLOST 8 funding for beach projects, including 2032 renourishment.
June 27, 2025: Chatham County Commission approves budget
amendment to allocate $2 million for 2026 beach renourishment. Forty
percent local match now complete for project.

June 30, 2025: US Army Corps of Engineers to be on the beach through
July 9 for survey in anticipation of 2026 renourishement.

082125: Met with US Army Corps Project Manager in July to tour and
discuss project limits. Sept. 12 Workshop and public meeting planned for
Shipping Channel Dune Project.
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Short Term Rental Application Process

November 2024: Held series of stakeholder meetings providing overview
of new STR application and renewal process.

Jan. 1: Launched new application process attempting to sync application
to City ordinance

Received 1,050 applications to date; 507 are in R Zones

March 31: Application deadline

July 3, 2025: Renewal permits issued for roughly 800 STR properties.
Awaiting additional documentation from several hundred properties due
to incomplete or unclear applications. All available hands in Finance and
Code working daily to complete renewal process by end of July.

080125: Staff has processed all STR renewal applications, totaling nearly
1,400. Waiting on document clarification on several hundred
applications. Met with STR management companies in August to clarify
questions and review documentation. In development on web-based
portal designed to streamline and improve 2026 application process.
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CITY OF TYBEE ISLAND

City Council Regular Meeting
August 14, 2025 — 6:30 PM

Minutes of Meeting

Call to Order — The City of Tybee Island City Council held a regular city council meeting on Thursday,
August 14, 2025, at 78 Van Horne Avenue, Tybee Island, GA 31328. The meeting was called to order by
Mayor Brian West at approximately 6:30 PM. Mayor Pro Tem Monty Parks, Councilmember Bill Garbett,
Councilmember Michael “Spec” Hosti, Councilmember Tony Ploughe, Councilmember Nick Sears, and
Councilmember Kathryn Williams were also present.

Administrative Staff Attendance — City Manager Bret Bell, Assistant City Manager Michelle Owens, City
Clerk Fabian Mann, City Attorney Edward Hughes, and City Attorney Tracy O’Connell were present.

Invocation — The invocation was led by Councilmember Parks.

Pledge of Allegiance — The pledge of allegiance was led by Mayor West.

Consideration of Approval of Agenda

Councilmember Williams made a motion to approve the agenda. Councilmember Hosti seconded the
motion. Motion passed unanimously.

Announcements

e 2025 Municipal Election Qualifying | August 19-21, 2025 | 8:30 AM — 4:30 PM | City Hall
e Historic Preservation Commission Public Workshop | August 19, 2025 | 6:00 PM | Guard House
e Copper and Lead Water Testing Program

Recognitions

e Fire Chief McMillian honored local heroes, Leo Merchan and Craig Sutlive, with certificates recognizing their
lifesaving efforts on the beach on July 4.

e Beach Safety Manager Jen Bishop commended the 2025 Tybee lifeguards for their outstanding dedication
to protecting beachgoers on July 4 and throughout the season. Mayor West presented all lifeguards with a
commemorative pin.
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Consideration of Items for Consent Agenda

e City Council Regular Meeting Minutes: July 10, 2025
City Council Regular Meeting Minutes: July 17, 2025

e Three-Day Special Event Alcohol License for Tybee Festival Association, Pirates Fest 2025, for the
Period of October 10-12, 2025

¢ Addendum to Contract with First Due to Provide Electronic Records Management Software to Enhance
the Capabilities of the Tybee Island Fire Department

Consideration of Approval of Consent Agenda

Councilmember Hosti made a motion to approve the consent agenda. Councilmember Williams
seconded the motion. Motion passed unanimously.

Citizens to be Heard

e Georgia Department of Transportation Proposal — Mack Kitchens

Mack Kitchens spoke against the proposed Georgia Department of Transportation plan to consolidate two
lanes of traffic in each direction along Highway 80 to one lane of traffic, replacing them with designated
bike lanes. Kitchens identified the challenge of emergency access as a major concern of the plan. Kitchens
criticized the plan as wasteful spending amid growing city infrastructure concerns.

e Battery/Lazaretto Park Discussion — Julia Pearce

Julia Pearce spoke concerning the disappearance of the Battery Park. According to Pearce, the park was
gifted to the citizens of Tybee Island in 2008. Pearce urged officials to explain the park’s disappearance in
2020.

Public Comments

e Pat Leiby encouraged city officials to investigate the disappearance of Battery Park.

¢ Dottie Klutz shared a quote and explained its significance to attendees.
Rick Pruden spoke in opposition of the Department of Transportation proposal, citing the potential of
increased accidents.

¢ Jim Harrah denounced the Department of Transportation proposal and charged city officials with not
listening to citizens.

¢ Keith Gay spoke in opposition of the Department of Transportation proposal, nhaming it a “death wish.”

Consideration of Contracts and Expenditures
e Fiscal Year 2026 Nonprofit Grant Program Funding Awards

Councilmember Parks made a motion to approve the Fiscal Year 2026 nonprofit grant program funding
awards as presented. Councilmember Hosti seconded the motion. Motion passed unanimously.
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Consideration of Ordinances and Resolutions

e Second Reading and Approval of Ordinance 2025-04 to Amend the Code of Ordinances, Section 54-
71(b), to Establish the Earliest Timeframe in which Applicants May Submit a Special Event Application
to the City in Advance of an Event, and to Specify Conditions Under which the City Manager May
Accept Tardy Applications

Councilmember Williams made a motion to approve Ordinance 2025-04. Councilmember Parks
seconded the motion. Motion passed unanimously.

City Attorney Considerations

e Ante Litem Notice

Councilmember Garbett made a motion to deny the ante litem notice. Councilmember Ploughe
seconded the motion. Motion passed unanimously.

Executive Session

Councilmember Parks made a motion to move from the regular meeting into an executive session
referencing litigation and real estate. Councilmember Garbett seconded the motion. Motion passed
unanimously.

Councilmember Parks made a motion to return to the regular meeting from an executive session.
Councilmember Hosti seconded the motion. Motion passed unanimously.

Consideration to take any action needed arising from executive session — No action was taken.

Adjournment

Councilmember Hosti made a motion to adjourn the meeting. Councilmember Parks seconded the
motion. Motion passed unanimously.
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City of Tybee Island

Brian West, Mayor

Attest:

Fabian Mann, Jr., City Clerk
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4. Renewal of Memorandum of Agreement (MOA) with Chatham County for Critical Workforce
Sheltering to Support Tybee Island’s Emergency Management Operations During Tropical Storm
or Hurricane Events
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City of Tybee Island

Memorandum

To: City of Tybee Island City Council

From: Bret Bell, City Manager

Date: August 28, 2025

Re: Critical Workforce Sheltering Memorandum of Agreement Renewal with Chatham County

Title

Renewal of Memorandum of Agreement (MOA) with Chatham County for Critical Workforce
Sheltering to Support Tybee Island’s Emergency Management Operations During Tropical
Storm or Hurricane Events

Action

Adoption of Memorandum of Agreement (MOA) with Chatham County, represented by the
Chatham Emergency Management Agency (CEMA), for critical workforce sheltering
accommodations during tropical storm or hurricane events. Further request that the Mayor be
authorized to execute the MOA or any other necessary documents for the agreement after
approval as to form by legal counsel.

Background
The City of Tybee Island, as a barrier island community, is highly vulnerable to tropical storms

and hurricanes, necessitating robust emergency management planning. The existing MOA with
Chatham County, originally executed in 2020, facilitates the provision of critical workforce
sheltering accommodations for Tybee Island’s essential staff and equipment during such
events. This agreement ensures that the Tybee Island Fire Department, Police Department, and
other critical personnel can stage safely and effectively respond to emergencies. The MOA is
set to expire in 2025, and renewal is necessary to maintain this critical partnership. The
agreement aligns with the Georgia Emergency Management Act (O.C.G.A. § 38-3-29) and
Chatham County Emergency Management Code (§ 4-304.1.c).

Facts and Findings

1. The MOA establishes terms for Chatham County to coordinate sheltering accommodations
for Tybee Island’s critical workforce during tropical storm or hurricane events, ensuring
operational continuity.

2. The agreement designates authorized representatives (Appendix A) and outlines
reimbursement conditions (Appendix B) for costs incurred by Chatham County, such as
food, water, materials, and supplies, based on documented expenses.

3. The MOA automatically renews annually for up to four additional years unless terminated
with 30 days’ written notice, providing flexibility and continuity.




4. The City of Tybee Island is responsible for reimbursing Chatham County for reasonable and
necessary costs associated with sheltering, as outlined in the MOA’s Appendix B, ensuring
transparency and auditability.

5. The agreement preserves sovereign immunity for both parties and complies with the
Georgia Open Records Act (O.C.G.A. § 50-18-70) and applicable state laws.

Funding
Costs associated with the MOA, including reimbursement for sheltering expenses, will be

funded through the City of Tybee Island’s FY2025 Operating Budget, account code 100-3510-
53-1104 Emergency Management. The exact cost will vary depending on the scale of sheltering
required during an event, but sufficient funds are allocated within the existing budget, requiring
no additional appropriation.

Alternatives

1. Approve the renewal of the MOA with Chatham County for critical workforce sheltering,
effective upon execution in 2025, and authorize the Mayor to execute the agreement or
related documents after legal review.

2. Decline to renew the MOA and explore alternative sheltering arrangements, potentially
increasing costs and logistical challenges during emergency events.

Recommendation

Adopt the Memorandum of Agreement with Chatham County to ensure continued critical
workforce sheltering capabilities for Tybee Island’s emergency response personnel. Further
request that the Mayor be authorized to execute the MOA or any other necessary documents
after approval as to form by legal counsel.
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CHATHAM COUNTY

MEMORANDUM OF AGREEMENT
BETWEEN
CHATHAM COUNTY

AND
THE CITY OF TYBEE ISLAND

This Memorandum of Agreement (MOA) is made and entered into this day of ,
2025 by and between the Chatham County Board of Commissioners, represented by the Chatham
Emergency Management Agency, whose address is 124 Bull Street, Room 140, Savannah, GA 31401
(hereinafter referred to as the County and/or CEMA) and the City of Tybee Island, whose address is 403
Butler Ave, Tybee Island, Georgia 31328 (hereinafter referred to as "Participating Party").

WHEREAS, Chatham County Board of Commissioners is the governing authority for Chatham
County, Georgia; and

WHEREAS, the Chatham Emergency Management Agency is an agency within the government
of Chatham County whose purpose is to promote emergency management principles for the safety and
welfare of its citizens; and

WHEREAS, the parties acknowledge the State of Georgia is vulnerable to a wide range of natural
and man-made disasters and emergencies, and

WHEREAS, the Georgia Emergency Management Act, as amended (The Act) gives the local
governments the authority to make agreements for mutual aid assistance. Pre-existing agreements for
mutual aid assistance help to ensure the timely provision of mutual aid assistance and the
reimbursement of costs incurred by those parties who render such assistance.

NOW THEREFORE, this mutual aid agreement is entered into pursuant to authorities contained
in Articles I through Ill, Chapter 3, Title 38, Official Code of Georgia Annotated (O.C.G.A. § 38-3-29) and
the Chatham County Emergency Management Code § 4-304.1.c.

ARTICLE |

GENERAL PURPOSE

The purpose of this Agreement is to:

1. Establish the terms and conditions under which the County will coordinate critical workforce
sheltering accommodations for the Participating Party to stage critical workforce staff and
equipment during a threat from an approaching tropical storm or hurricane event.

2. Specify persons who are authorized to act on behalf of the County and the Participating Party

Page 1 of 8 Chatham County Commission Agenda - September 2025
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CHATHAM COUNTY

signing this Agreement as their Authorized Representative(s) concerning the provision of this

Agreement. Authorized Representatives are identified in Appendix A.
ARTICLE 1l
DEFINITIONS
For purposes of this Agreement, the following terms and expressions shall apply:
1. "Agreement" means this Memorandum of Agreement, also referred to as “MOA.”

2. "Assistance" includes personnel, equipment, facilities, services, supplies and other resources
furnished to the County and/or the Participating Party pursuant to this Agreement.

3. "Authorized Representative" means the County and the Participating Party employee who has been
authorized in writing by the County and the Participating Party to carry out the provisions in the
Agreement.

4. “Disaster” means any natural, technological, or civil emergency, or threat thereof that causes
damage or has the potential to cause damage of sufficient severity and magnitude to result in a
declaration of a State of Emergency by Chatham County, its municipalities, the Governor, or the
President of the United States. A Disaster Event can occur in Chatham County and is generally, but
not always, associated with a State of Emergency.

5. “Emergency” means any occurrence, or threat thereof, whether natural, or caused by man, in war
or in peace, which results or may result in substantial injury or harm to the population or substantial
damage to or loss of property. An Emergency Event can occur in Chatham County irrespective of a
State of Emergency.

6. "Participating Party" means the organization that has become party to this Agreement by its
approval and execution of this Agreement.

7. Any term or expression not defined in this Agreement shall have the meaning specified in the
Georgia Emergency Management Act, (the Act) as amended and rules promulgated thereunder,
and the Chatham County Emergency Management Code, unless used in a context that clearly
suggests a different meaning.

ARTICLE il
TERMS OF AGREEMENT

This Agreement, once executed, is valid for one-year from the date of signature. Agreement
between the County and the Participating Party shall automatically renew for additional one-year
terms for four additional years unless written notice is provided to terminate the agreement. This
agreement may be terminated by either party upon 30 days’ written notice.

Page 2 of 8 Chatham County Commission Agenda - September 2025
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CHATHAM COUNTY

ARTICLE IV
REIMBURSEMENT

The City of Tybee Island will be responsible for reimbursing Chatham County for any costs
associated with implementing this MOA. Costs to Tybee Island will be reasonable and necessary to
ensure the conditions of this MOA are incorporated into disaster operations and will be based on the
requested shelter accommodations provided by the City of Tybee Island when the County enters into
Operating Condition 1. Costs incurred by the County to affect this MOA will be the responsibility of the
Participating Party, and shall be reimbursed based on the conditions defined in Appendix B.

ARTICLE V
LIABILITY AND IMMUNITY

It is the express intent of the parties that the immunities specified in accordance with O.C.G.A.
§ 38-3-32, 0.C.G.A § 38-3-33, and O.C.G.A § 38-3-35 of the ‘Georgia Emergency Management Act of
1981’, shall apply in addition to any other immunity provided by statutory or case law.

Chatham County, the Participating Party and their respective governing bodies do not waive their
sovereign immunity by entering into this Agreement. Each entity fully retains all immunities and
defenses provided by law with respect to any action based on or occurring as a result of this Agreement.

ARTICLE VI
GENERAL PROVISIONS

1. Amendments. Either party may request changes to this Agreement. Any changes, modifications,
revisions, or amendments to this Agreement which are mutually agreed upon by and between the
parties to this Agreement shall be incorporated by written instrument, and effective when executed
and signed by all parties to this Agreement.

2. Applicable Law. The construction, interpretation and enforcement of this Agreement shall be

governed by the laws of the State of Georgia.

3. Authority Granted and Chain of Command. The Primary Coordinators identified in Appendix A are

authorized to coordinate the planning, exercise, execution, and operation of the terms of this
Agreement. Unless the Primary Coordinators identified in Appendix A are executive members with
authority to make commitments on behalf of their respective organization, the Primary
Coordinators identified in Appendix A do not have the authority to commit funds of either
governing body without proper approval thru their respective organizations.

4. Entirety of Agreement. This Agreement consists of the entire and integrated agreement between

the parties and supersedes all prior negotiations, representations, and agreements, whether
written or oral.

Page 3 of 8 Chatham County Commission Agenda - September 2025
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CHATHAM COUNTY

5. Severability. Should any portion of this Agreement be judicially determined to be illegal or

unenforceable, the remainder of the Agreement shall continue in effect, and either party may
renegotiate the terms affected by the severance.

6. Third Party Beneficiary Rights. The parties do not intend to create in any other individual or entity

the status of a third-party beneficiary, and this Agreement shall not be construed so as to create
such status. The rights, duties and obligations contained in this Agreement shall operate only
between the parties to this Agreement and shall inure solely to the benefit of the parties to this
Agreement. The provisions of this Agreement are intended only to assist the parties in determining
and performing their obligations under this Agreement. The parties to this Agreement intend and
expressly agree that only party’s signatory to this Agreement shall have any legal or equitable right
to seek to enforce this Agreement; to seek any remedy arising out of a party’s performance or
failure to perform any term or condition of this Agreement; or to bring an action for the breach of
this Agreement.

7. Open Records Act: Participating Party shall abide by all provisions of the State of Georgia’s Open
Records Act, O.C.G.A. § 50-18-70, et seq., to the extent, if any, that the Act applies to
Participating Party. To the extent that services are provided on behalf of the County, which
results in documents or other records as defined by the Act, Participating Party shall be subject
to disclosure required by the County pursuant to the Georgia Open Records Act. Participating
Party shall cooperate fully with the County through the County Attorney’s Office to fulfill all
obligations under the Act. In the event that the County receives an open records request or
other form of legal compulsion to produce information provided to it by Participating Party, the
County will provide Participating Party with prompt notice and will discuss with Participating
Party in good faith the nature of such request(s) and the extent of the information to be
disclosed so that Participating Party may seek a protective order or other appropriate remedy
to protect confidential information, as provided by the Georgia Open Records Act, O.C.G.A. §
50-18-70, et seq., and/or the Georgia Open Meetings Act, O.C.G.A. § 50-14-1 et seq.

ARTICLE VI

PARTICIPATING PARTY RESPONSIBILITIES

It shall be the responsibility of the County and the Participating Party to formulate procedures and
programs for cooperation in the performance of the responsibilities listed in this Agreement. In
formulating such plans, and in implementing such plans, the County, and the Participating Party, insofar
as practical, shall:

1. Responsibilities of the County:

a) Administer this Agreement.
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b) Designate a staff member in Appendix A as the Primary Coordinator for this Agreement and

cooperatively plan, exercise, and execute the provisions of this Agreement with the identified
Primary Coordinator of the Participating Party.

c) Provide an annual critical workforce data collection form to the Participating Party before
hurricane season and prior to an expected tropical storm.

d) Assign adequate space for reported staff and equipment identified on the critical workforce
data collection form at one or more pre-identified critical workforce shelter locations.

e) Communicate the location of the assigned critical workforce shelter to the Participating Party’s
Primary Coordinator.

f) Generate and submit an invoice to the Participating Party based on the conditions as defined in
Appendix B to this MOA.

2. Responsibilities of the Participating Party:

a) Designate a staff member in Appendix A as the Primary Coordinator for this Agreement and
cooperatively plan, exercise, and execute the provisions of this Agreement with the identified
Primary Coordinator of the County.

b) Complete the critical workforce data collection form, as requested by the County.

c) Provide the County with a final count of staff and equipment that will utilize the critical
workforce shelter no later than the beginning of Operating Condition 1. These numbers will be
used when determining reimbursement costs whether or not staff choose to utilize the critical
workforce shelter.

d) Reimburse the County for any incurred sheltering costs associated with the sheltering of the
Participating Party’s staff and equipment.

ARTICLE VIII
CONSTRUCTION WITH CONCURRENT AGREEMENTS

Nothing contained in this Agreement shall be construed to be in conflict with any other contract held
between the parties. The parties specifically acknowledge that reimbursement for non-disaster related
expenses and services are not governed by this Agreement.
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ARTICLE IX
VALIDITY

In witness whereof, the parties to this Agreement through their duly authorized representatives
have executed this Agreement on the days and dates set out below, and certify that they have read,
understood, and agreed to the terms and conditions of this Agreement as set forth herein.

The effective date of this Agreement is the date of the signature last affixed to this page.

Chester A. Ellis, Chairman Brian West, Mayor
Chatham County Board of Commissioners City of Tybee Island
Reviewed and Approved as to Legal Form by: Attest:

R. Jonathan Hart Janice E. Bocook
Chatham County Attorney Clerk of Commission
Date: / /
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APPENDIX A
AUTHORIZED REPRESENTATIVES

The below named individual(s), in addition to the Chief Executive Officer, is/are the “Authorized
Representative(s)” for the County and the Participating Party, and are authorized to request, offer, or
otherwise provide and coordinate the provisions of this Agreement on behalf of the County and the
Participating Party:

Chatham County Authorized Representative: Participating Party Representative:

Dennis Jones, Director Jamey Rabun, Campground Director

Chatham Emergency Management Agency City of Tybee Island

124 Bull Street, Room 140 403 Butler Ave

Savannah, GA 31401 Tybee Island, GA 31328

Phone: (912) 201-4500 (office); (912) 921-9860 (cell) Phone: (912) 786-4573 (office); (706) 676-1600 (cell)
Email: dtjones@chathamcounty.org Email: jrabun@cityoftybee.org

Date: / /

NOTE: This Appendix can be amended by the County, CEMA or the Participating Party as needed with no effect on the entire Agreement.
Amendments to this Appendix shall be made in writing and submitted to the Participating Party thirty days prior to the change taking effect.
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APPENDIX B
REQUIRED DOCUMENTATION FOR REIMBURSEMENT

The City of Tybee Island shall reimburse the County for each of the following categories of costs
incurred during the specified Period of Assistance; provided that the County may assume in whole or in
part such loss, damage, expense, or other cost, or may loan such equipment or donate such services
to the City of Tybee Island without charge or cost. All reimbursements are based on supporting
documentation. The documentation must be able to withstand an audit. Without proper documentation,
costs may result in significant delays or denial in reimbursement.

A. Food, Water, Materials and Supplies — County expenses related to the use of food, water,
materials and supplies to support this Agreement will be reimbursed by the City of Tybee Island
based on supporting documentation and as defined in Article IV Reimbursement. A record of
materials and supplies purchased or taken from stock must be submitted. Specifically, the
documentation must show 1) the date(s) used, 2) description of the material, 3) quantity used, 4)
unit price, and 5) total price.

B. Payment Period —The County shall send an invoice to the City of Tybee Island no later than sixty
(60) days following the end of the Period of Assistance. The County may request additional periods
of time within which to submit the invoice, and the City of Tybee Island shall not unreasonably
withhold consent to such request. The City of Tybee Island shall pay the bill in full following
verification of expenses but not greater than sixty (60) days following the billing date. The City of
Tybee Island may request additional periods of time within which to pay the invoice, and the County
shall not unreasonably withhold consent to such request.

C. Record Transparency - All supporting documentation shall be available at the time of submission
of the invoice. Each Participating Party and their duly authorized representatives shall have access
to the County’s books, documents, notes, reports, papers and records which are directly pertinent
to this Agreement for the purposes of reviewing the accuracy of a cost or making a financial,
maintenance or regulatory audit. The County and their duly authorized representatives shall have
access to the Participating Party’s books, documents, notes, reports, papers and records which are
directly pertinent to this Agreement for the purposes of reviewing the accuracy of a cost or making
a financial, maintenance or regulatory audit. Such records shall be maintained for at least three (3)
years or longer as required by law.

D. Conflict Resolution — Both parties have the right to negotiate the terms and conditions of this
contract in good faith. Should the need arise to negotiate the terms outlined herein, the Leadership
of all Parties to this MOA shall meet to determine how to proceed with negotiation unless any of the
above named officials delegate such authority to another Authorized Representative. Should the
parties be unable to reach a resolution, the matter will be referred to a special master for binding
arbitration. The parties shall agree upon a special master if possible. If not, each party shall select
a special master of its own choosing. The two special masters would then select a third special
master to decide the matter. All parties shall bear its own cost for such conflict resolution.

NOTE: This Appendix can be amended by the County, CEMA or the Participating Party as needed with no effect on the entire Agreement.
Amendments to this Appendix shall be made in writing and submitted to the Participating Party thirty days prior to the change taking effect.
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Memorandum

To: City of Tybee Island City Council

From: Bret Bell, City Manager

Date: August 20, 2025

Re: Contract with Justice One for Data Conversion

Title
Contract with Justice One for Data Conversion for a onetime fee of $5,000.

Action
Approval of the contract with Justice One for Data Conversion for a onetime fee of $5,000.

Background
Tybee Island Municipal Court utilizes CourtWare, a product of Justice One, for court

management software. Court case data for the years 2017-2021 is stored on a server that is not
able to be updated to Windows 11. The court is required to retain this data.

Facts and Findings

1. Municipal Court is required to retain records for a minimum of 10 years, with some records
required to retain in perpetuity.

2. Currently court case data for years 2017-2021 is stored on a server that is not able to be
updated to Windows 11.

3. Justice One will convert the data from the legacy system to our current software system,
CourtWare.

Funding
Funding is included in the FY26 budget, Account 100-2650-53-1100

Purchasing Notes

The price of a new server is over $20,000, and migration of the data would be additional.
Migration utilizing our current software vendor is the most economical way to retain these
records.

Alternatives
1. Approve Contract with Justice One for Data Conversion for a onetime fee of $5,000.
2. Direct City Manager to take alternative action.

Recommendation
Approval of the contract with Justice One for Data Conversion for a one-time fee of $5,000.
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-NON-EXCLUSIVE LICENSE AGREEMENT

THESTATEOF GA
COUNTY OF: Chatham

JusticeONE® (herein "JSO"), 5917 Edenfield Dr. Suite 110, Acworth, Georgia 30101, for good and valuable
consideration, hereby grants a non-exclusive license to:

Tybee Island, GA

~(Licensee)
403 Butler Avenue Tybee Island GA 31328
(ADDRESS) (CITY. STATE, ZIP CODE)

(herein "Licensee") to use certain software programs and related materials (herein "Programs") for the designated
processing system, subject to the terms and conditions hereof (herein "License"):

Programs shall include executable modules for each software program identified in this Agreement, user's manual
and related documentation, in machine readable or printed form.

LICENSE QTY NOTES

Data Conversion (Custom) 1 Tyler Tech

$.0.00 dollars per violation or $.0.00 minimum monthly billing, whichever is greater.
This is a one-time payment of $5000.00

Price includes the following services: Installation, Online Training, Maintenance, Upgrades and non-customized

modifications related to these products.

IN WITNESS WHEREOF, we have executed this agreement on to which witness our hands
and seal of office.

Licensee JusticeONE

Signature: Signature: ﬁ' lee W

Pl"lnt: Print: Alec Redwine

Title: Title: Account Executive

Date Date:

Forward Looking Statement

Prese_ntgtion(s) or product demons;ran‘on(s) shared with you may contain forward-looking statements that involve risks
materialize or if any of the assumptions prove incorrect, the results of JusticeONE (JS0O) could differ materially from th
statements that we make. Customers who purchase our services should make their purchasing decisions based upon

. uncertainties, and assumptions. If any such uncertainties
e results expressed or implied by the forward-looking
features that are currently available.



1. LICENSE
Licensee acknowledges that it shall be deemed a licensee of JusticeONE
Solutions, Inc. and that it obtains hereby only a non-exclusive license to use the
Programs. Title and all ownership and intellectual property rights in the Programs
licensed under this license Agreement remains with JSO and do not pass to
licensee. The Programs are agreed to be valuable proprietary information and to
contain trade secrets, which JSO is authorized to license. Licensec is licensed to
use the Program solely for the internal purposes of its own business. Licensee
agrees that Licensee will not permit the Program to be used either directly or
indirectly by licensee's customers or any other person or entity through a
timesharing service, service bureau arrangement or otherwise. Licensee may not
erant sublicense or other rights in the software to others, nor assign or transfer this
license to any third party. JSO shall have the right to terminate this license if
licensee violates any of its provisions. Licensee recognizes and agrees that the
Program and all portions, reproductions. modifications and improvements thereof
provided to licensee hereunder are (i) considered by JSO to be trade secrets: (ii)
provided to licensee in confidence; and (iii) the exclusive and proprietary
information of JSO. Title and full ownership rights in the Product and
modifications and improvements provided by JSO shall not vest in licensee.
Licensee agrees not to remove or destroy any Proprietary or confidential legends
or makings placed upon or contained within the Program and related materials.
2. TERMS
This license shall be in effect from the date of execution of this Agreement and
shall remain in effect during the term of this agreement. Upon termination or
expiration of this license, all rights and obligations shall cease, except the
licensee's obligation to maintain the confidentiality of JSO's proprietary
information.
3. SECURITY
Licensee shall take all reasonable steps necessary to ensure that the Programs, or
any portion thereof, on magnetic tape, disk or memory or in any other form are
not made available by the licensee or by any of its employees to any organizations,
or individuals not licensed by this license Agreement to make use thereof, in
particular licensee recognizes the proprietary nature of the Programs and agrees
as follows:

a To make no copies or duplicate the Programs or any component thereof by
any means for any purpose whatsoever except as 1s required for archival or
security storage purposes, without prior written consent of JSO.

b. To reproduce JSO's copyright notice on all materials related to or part of

the Programs on which JSO displays such copyright notice, including any

copies made pursuant to this license Agreement.

Licensee shall not copy, reproduce, reverse assemble, reverse compile,

compare, modify, merge, transfer or distribute the Program or allow any

other person to do so in any way or manner without the prior written
authorization of JSO.

d Any modifications or enhancements to the Program, or any other
Program related material provided by JSO to the Licensee shall be subject
to all conditions and restrictions contained in this Agreement.

4. LIMITATION OF LIABILITY

JSO’s liability for damages to licensee for any cause whatsoever related to this

license, and regardless of the form of action, whether in contract or in tort

including negligence, shall be limited. This limitation of liability will not apply
to claims for patent and copyright Infringement. Notwithstanding anything herein
to the contrary in no event shall JSO be liable for any lost profits, lost savings. or
other special, incidental or consequential damages, or for punitive or exemplary
damages, even if JSO has been made aware of the possibility of such damages, or
for any claim against any other party, in connection with the delivery. installation,
training, testing, use, performance or nonperformance of the Programs, or the acl
or failure to act of JSO. or arising out of, related to or in connection with this

Agreement.

5. TERMINATION

Upon termination of the license herein granted arising from termination of this

license for any reason, licensee shall deliver to JSO all magnetic or otherwise

materials, together with all portions, reproductions, and modifications thereof.
furnished by JSO and pertaining to the Programs and shall also warrant that all
copies thereof have been destroyed or returned to JSO. Within ten (10) days of
request by JSO, licensee shall certify in writing to JSO that to the best of licensee's
knowledge, the original and all copies, in whole or part, or the Programs have
been destroved or returned to JSO. In addition, all documentation, listings, notes
or other written material pertaining to the Program shall be returned to JSO or
destroyed. The right of termination under this Section shall be in addition to any
other right or remedy either party may have at law or in e_quily, 150 shal] hg\c
the right to terminate this Agreement, by giving written notice of such termination

{o licensee. in the event that the licensee (i) fails to pay JSO any sums duc and

payable hereunder within ten (10) days after their due date, (i) fails to observe

any of the licensee's obligations hereunder with respect to proprictary information

=]

10. AGREEMENT TERMINATION OR EXPIRATION

Not less than 90 Days prior to the Expiration Date. the Licensee shall notify JSO
whether or not it desires after the Expiration Date to use the JSO Programs. Upon
termination of this Agreement in part or in full by action of the terms herein or
upon action of the parties. JSO will assist in the transferring of the Licensee's data
files retained by JSO pursuant to this Agreement, to another data format that the
Licensee desires and communicates provided however, that such formats do not
violate the proprictary rights of JSO. Further, costs involved with any such
transfer of data shall be borne by the Licensce.

11. AUTHORIZATION

The chief executive officer ("Executive') of the Licensee certifies that all
appropriate steps to legally enter into this agreement have been taken on behalf of
the Licensee, that the matter has been approved by the appropriate legislative body
and that the terms of this agreement are understood. Moreover, the executive
certifies that all laws, rules and regulations as well as any local government rules
were followed with regard to acceptance of this contract and that this agreement
meets all standards for governmental contracts.

12. DUTIES

During the period or periods Of JSO’s retainer hereunder, JSO shall provide data
processing services to the Licensee and its various departments. JSO agrees to
provide any necessary training to the Licensee's personnel to the extent at which
the personnel are proficient utilizing the JSO software. The Licensee will retain
the right to request additional training throughout the life of the contract at times
agreeable by both parties. The Licensee acknowledges that during the term of this
Agreement certain computer programs will be utilized or otherwise made
available and that these programs and their use by the Licensee shall be governed
this Agreement.

13. DATA FILES

The Licensec's data files and the data contained therein shall be and remain the
Licensees property and all the existing data and data files shall be returned to it
by JSO at the Expiration Date or upon earlier termination of this Agreement, The
Licensee's data shall not be utilized by JSO for any purpose other than that of
rendering services to the Licensee under this Agreement, nor shall the Licensee's
data or any part thereof be disclosed, sold, assigned, leased, or otherwise disposed
of to third parties by JSO or commercially exploited by or on behalf of JSO, its
employees or agents.

14, COMPENSATION AND TERMINATION *

Commencing _09/01/2025 the Licensee shall pay to ]SO,
nitial (one-time) payment of §_0.00 for the first year, then, monthly
at its office in Cobb County, Georgia, as fees for its services, upgrades, and
software support $_0.00 monthly fee (each month). annually at its
office in Cobb County. Georgia. as fees for its services, upgrades, and software
support $ 0.00 annual fee (each vear). one-time at its office in Cobb
County, Georgia, as fees for its services, upgrades, and software support $

single payment (one-time fee). monthly at its office in Cobb County, Georgia, as
fees for its services, upgrades, and software support a monthly sum of S 0,00
per paid violation or a minimum monthly amount of $_0.00 . whichever

is greater. The per paid violation fee 1s subject to change to a monthly flat fee
amount that is equal to the Licensee 12 month (or number of months used if less
than 12 months) average. The payment rate is subject to change, upon
notification. The Licensee will be responsible for generating an invoice report
from the Court Management System each month to be included in with the
payment sent to JSO office in Cobb County, Georgia. If the Licensee shall
default in the payments of JSO provided for herein above or shall fail to perform
any other material obligation agreed to be performed by Licensee hereunder JSO
shall notify the Licensee in writing of the facts constituting default. 1fthe
Licensee shall not cause such default to be remedied within ten (10) days afier
receipt of such written notice, JSO shall have the right with no further written

notice to terminate aforementioned support.

15, DATA SHARING

If used the Licensee consents and agrees to JusticeONEs collection and use of
all law enforcement and court data provided by Licensee to JusticeONE,
including but not limited to the Shared Data. Although the Licensee
acknowledges and agrees that JusticeONE collects data as a part of its ordinary
business activity and JusticcONE may use, distribute, sell and reproduce such
data at its sole and absolute discretion, Licensee also specifically consents and
agrees 1o JusticeONE’s providing the Shared Data to any and all of those
persons and entities participating in JusticcONE’s Data Sharing network.
Licensee acknowledges and agrees that JusticeONE is not responsible for and
does not make any warranties with respect to the accuracy of any Shared Data.
Licensee agrees to provide accurate Shared Data to JusticeONE, and Licensee
acknowledges that other persons and entities may have access to, use, distribute
and reproduce any or all of the data collected by JusticeONE. including but not
limited to the Shared Data.

8]
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or conlidentiality, or (iil) fails to perform or observe any other material term or
obligation set forth in this Agreement.

6. NO WARRANTY

JSO PROVIDES THE PROGRAM “AS 1S". JSO MAKES NO WARRANTIES
EITHER EXPRESS OR IMPLIED, AS TO ANY MATTER WHATSOEVER,
INCLUDING, AND WITHOUT LIMITATION, THE CONDITION OF THE
PROGRAMS, ITS MERCHANTABILITY, OR ITS FITNESS FOR ANY
PARTICULAR PURPOSE. JSO does not warrant that the function contained in
the Program will meet the licensee's requirements or that the operation of the
Program will be uninterrupted or error free.

7. SPECIAL SERVICES *

JSO will provide the Licensee with Such Special services or supplies reasonably
requested or approved by the Licensee including, but not limited to, special data
entry services, such as conversion, program and test data keypunching. data entry.
computer runs, or industrial or systems engineering services provided that the
Licensee and JSO agree upon the fee therefore, and that the Licensee approves, in
writing, payment for such services as special

8. EMPLOYMENT

The Licensee agrees to retain and employ JSO as an independent Contractor.

and JSO agrees to

Serve the 1icensee upon the terms and conditions hereinafter stated.

9. SERVICE PERIOD 09/01/2025

This agreement shall commence and
shall continue for 1 year from commencement date.  Licensee shall have the
right and option to continue to receive the services of JSO as provided
Hereunder for additional periods. In the event that the Licensee elects to
continue to receive services from JSO, this Agreement shall automatically renew
for an equal term, unless the Licensee informs JSO in writing ninety (90) days
prior to the Agreement Expiration Date. This Agreement applicable thereto
shall continue in full force and effect for any additional period licensee
determines.

Licensee agrees that it will not provide JusticcONE with any data that cannot be
lawfully disclosed to other persons or entities by JusticeONE. Licensee further
warrants that all Shared Data provided by Licensee to JusticeONE is publicly
available and is not subject to any intellectual property claims or other claims of
any other person or entity.

Licensee agrees to comply with all state, federal, and local privacy, security and
otherwise applicable laws, rules and regulations in any way related to the use.
transfer or disclosure of any data provided by Licensee to JusticeONE, including
but not limited to the Shared Data.

Licensee agrees that Licensee will only use the Shared Data in a manner
consistent with all applicable laws, rules and regulations.

Licensee agrees not to sell, provide access to or redistribute in any manner to
any person or entity who is not at that time employed by Licensce, whether
electronically, in paper format, or otherwise, any of the Shared Data that
Licensee reccives from JusticcONE, unless prior written consent is given by
JusticeONE. Licensee agrees to require all employees and any other person or
entity that may have access to any Shared Data to return all copies, whether
electronic, paper or otherwise, of the Shared Data back to Licensee immediately
upon ceasing to be an employee of or under contract with Licensce.

16. MISCELLANEOUS

This Agreement shall be binding upon the successors and assigns of each party.
Other than JSO's granting a Uniform Commercial Code security interest to a third-
party lender in the accounts receivable/contract rights to receive money under this
Agreement and many equipment furnished by JSO to Licensee, neither party shall
assign its rights or obligations hereunder without the express written consent of
the non-assigning party. The Agreement shall embody the entire agreement
between the parties but may be amended from time to time by the written consent
of both parties. This agreement shall be construed under the laws of the State of
Georgia, and the invalidity of any portion shall not invalidate the remainder of the
agreement, but such remainder shall be given full force and effect if practicable.
17. MULTI-FACTOR AUTHENTICATION REQUIREMENT

To ensure the highest level of security and protection for all users, it is
mandatory for all JusticeONE users to set up and use Multi-Factor
Authentication (MFA) in Microsoft. This added layer of sccurity is a CJI
requirement and is crucial in safeguarding sensitive information and maintaining
the integrity of the system. Failure to comply with this requirement may result in
restricted access or termination of user privileges.

* Definition of a “Paid” Violation: Any violation in which a payment has been
received.




CONTRACT ADDENDUM
FOR CITY OF TYBEE ISLAND
AND JusticeONE

Notwithstanding any other provision of the agreement and/or any other addendum to the agreement,

the parties agree that the provisions of the contract attached hereto are modified, cancelled or removed to

the extent inconsistent with the provisions of this addendum:

(8]

In all instances the provisions of O.C.G.A. 36-60-13 shall control such that any obligation on the
part of the City shall cease without condition in the absence of renewal at the end of the fiscal year
or calendar year as applicable.

The contract is limited to a twelve-month term subject to automatic renewals.

There is no obligation on the part of the City to indemnify any other party, including any other
contracted party, as such provisions are not valid under Georgia law.

The provisions and performances under this agreement and addendum shall be governed by the
laws of the State of Georgia and any applicable federal law. Any and all disputes which might
arise under the terms of the agreement, the addendum or the transaction between the parties shall
be resolved in the states and federal courts located within Chatham County in the State of Georgia,
including, but not limited to, the US District Court for the Southern District of Georgia, Savannah
Division.

The City of Tybee Island does not waive the right to trial by jury on any dispute.

The City does not authorize the use of its name or logo in any contracting party’s marketing or
promotional activities in the absence of a specific authorization following the contracting party’s
making such promotional or marketing activities known and available to the City. The City shall
have 10 days following the receipt of such information or material within which to approve or
disapprove the use of its name or logo and the failure to the City to respond that such promotional
or marketing is permissible, it shall be deemed a rejection and the use shall not be permitted.

For any insurance requirement imposed upon the City, the City may satisfy its obligations by
having coverage with the Georgia Interlocal Risk Management Program.

The undersigned, Contractor and/or Sub-Contractor, acknowledges notice by the City of
Tybee Island that work is frequently done pursuant to contractual arrangements where
permitting by state or federal authorities is required in light of environmentally sensitive
areas, including but not limited to, beaches, sand dunes, marsh and wetland areas, among
others, and that permits are usually required for work performed in such areas. It is the
Contractor and/or Sub-Contractor’s responsibility to ensure it has secured copies of any

permits issued for work in environmentally sensitive areas and that it will comply with all

572.572.000.Forms - Contract Addendum



permitting requirements in connection with the performance of its responsibilities under
any agreement with the City of Tybee Island or any entity working on behalf of the City of
Tybee Island and will hold the City of Tybee Island harmless for any claims, fines,
demands or assertions, including attorney's fees, for alleged non-compliance with the terms
of any permit issued by a federal or state agency in connection with the work to be
performed. The Contractor and/or Sub-Contractor is responsible for making inquiry as to

the existence of any such permits and to take all appropriate action in connection therewith.

VENDOR CITY OF TYBEE ISLAND, GEORGIA

By: 944&» W Nsrtan By:

Jason Norton

Printed Name Date
CEO 7/18/2025 Attest:
Title Date
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6. Purchase of Eight CFMoto Side-by-Side Utility Vehicles from Savannah Power Sports for
$99,999.26



Memorandum

To: City of Tybee Island City Council

From: Bret Bell, City Manager

Date: August 20, 2025

Re: Purchase of eight side-by-side vehicles for Fire and Code Compliance Operations

Title
Purchase of Eight CFMoto Side-by-Side Utility Vehicles from Savannah Power Sports in the Total
Amount of $99,999.26

Action

Approval of the purchase of eight side-by-side utility vehicles from Savannah Power Sports in the
total amount of $99,999.26. The purchase includes six CFMoto UForce 600 models and two
CFMoto UForce 1000XL models to be shared by Tybee Island Fire Department and Tybee Island
Code Compliance.

Background
Side-by-side utility vehicles are the most effective vehicle available to facilitate beach operations.

The City requires additional side-by-side vehicles to support operations of both the Tybee Island
Fire Department and Code Compliance Department, including emergency response, code
enforcement, and event support. Side-by-side vehicles provide essential access to the beach, as
well as other areas not readily accessible by standard vehicles.

Tybee’s current side-by-side fleet is in disrepair due to the extremely corrosive environment they
operate in. Some of the vehicles have more than 15,000 miles, and are frequently taken out of
action to undergo repairs. Historically City of Tybee departments have procured side-by-sides
independently, which has led to a variety of makes and models across the organization. This has
led to inefficiencies in our fleet maintenance program. Standardizing on one machine will allow
us to consolidate part and supplies, reducing costs and allowing staff to develop expertise.

Facts and Findings

1. Fire and Code currently own a total of 11 side-by-side vehicles.

2. Of those 11, five are overdue for significant service to an extent that is not practical due
to cost and age of the vehicles. Two other vehicles are inoperable and have suffered
structural failure to such as extent that they are incapable of repair.

3. The City currently operates two different brands and 4 different models across those
brands, which share almost no parts across models and brands.

4. Consolidating brands and models will help with service and parts costs.

5. The City has received three quotes for eight new vehicles. They are:




¢ Six CFMoto UForce 600 (Nebula Black) at $9,409 per unit
e Two CFMoto UForce 1000XL (Nebula Black) at $13,906 per unit
6. Accessories and protective equipment are included in prices, along with dealer setup and
fees.
Total purchase price is $99,999.26.
Savannah Power Sports was selected as the vendor because they are the only dealer
with the required models in the specified color available in inventory.
9. The consolidation of vehicle types between both departments should reduce some costs
by standardizing parts inventory items and general service.
10. A plan has been established to sell off the fleet after every second season moving forward
while the units retain some value, which will help significantly reduce capital outlay for fleet
replacement moving forward.

© N

Funding
Purchase of the side-by-sides will be funded from the beach reserve fund, account 270-3310-54-

2100. $100,000 was encumbered for the purchase of side-by-sides.

Purchasing Notes

The City of Tybee obtained three quotes:
1. Savannah Power Sports — $99,999.26 (Recommended)
2. Bargeron Power Sports — $107,375.98 (colors not to specifications).

3. Shamrock Kawasaki — Provided a verbal quote of $100,000.00 but withdrew due to lack of
available inventory prior to submitting a formal quote.

After review, Savannah Power Sports was chosen based on price, availability, and compliance
with specifications and needs of both departments.

Alternatives
1. Approve purchase request
2. Direct City Manager to take alternative action

Recommendation
Approve the purchase of eight side-by-side utility vehicles from Savannah Power Sports in the
total amount of $99,999.26 for use by the Tybee Island Fire Department and Code Compliance.




Savannah Powersports

Quote# 6053

gﬁlgw 5918 Ogeechee Rd. Sales Person: Gabriel Drabek Date: 08/06/2025
-] owcaafaah\‘ Savannah, GA 31419
912-920-2626
Buyer: City of Tybee
Tybee Island, GA (Chatham) 31328 -
Whattrich@cityoftybee.gov
(M) (912) 631-3595
Stock# |Unit VIN Mi/Hrs |Price
CFMY0320 | New 2025 CFMOTO UForce 600 (Nebula Black) LCELDUZ9156003208 0 $9,410.00
CFMg°274 New 2025 CFMOTO UForce 600 (Nebula Black) LCELDUZ98S6002749 0 $9,409.00
CFMB0274 |New 2025 CFMOTO UForce 600 (Nebula Black) LCELDUZ91S6002740 0 $9,409.00
New 2025 CFMOTO UForce 1000 XL (Nebula Black) 0 $13,906.00
New 2025 CFMOTO UForce 1000 XL (Nebula Black) 0 $13,906.00
New 2025 CFMOTO UForce 600 (Nebula Black) 0 $9,409.00
New 2025 CFMOTO UForce 600 (Nebula Black) 0 $9,409.00
New 2025 CFMOTO UForce 600 (Nebula Black) 0 $9,409.00
Total Unit(s) Price: $84,267.00

Installed/Nonlinstalled Parts & Accessories:
Part # Part Description Qty Total Sale Amount
8’88#'801200'60 Bumper, Rear - U600 1.000 $233.44
8’88#'801100'60 Bumper, Front - U600 1.000 $243.59
gés#-801200-60 Bumper, Rear - U600 1.000 $233.44
8,88#-801100-60 Bumper, Front - U600 1.000 $243.59
8’88#'801200'60 Bumper, Rear - U600 1.000 $233.44
8’88#'801100'60 Bumper, Front - U600 1.000 $243.59
$1,431.09
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Savannah Powersports Quote # 6053
gﬁlgw 5918 Ogeechee Rd. Sales Person: Gabriel Drabek Date: 08/06/2025
- owcaafaah\‘ Savannah, GA 31419
912-920-2626
Buyer: City of Tybee
Tybee Island, GA (Chatham) 31328 -
Whattrich@cityoftybee.gov
(M) (912) 631-3595
Invoice Summary
Total Unit(s) Price: $84,267.00
Total Freight: $7,192.00
Total Set-Up: $3,192.00
Total Other: $600.00
Total F&lI: $0.00
Total Parts: $1,431.09
Total Service: $825.00
Sales Tax: $100.17
Doc Fees: $2,392.00
Other Fees: $0.00
Total Sale Price: $99,999.26
Trade-In Allowance: $0.00
Trade-In Payoff: $0.00
Trade-In Value: $0.00
Cash Back: $0.00
Down Payments: $0.00
Balance Due: $99,999.26
Check BUYER:
Cash CO-BUYER:
Card DEALER:

*All Deposits are NON-REFUNDABLE

*We DO NOT accept checks outside a 50 mile radius
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