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CITY OF TYBEE ISLAND

City Council Regular Meeting
March 27, 2025 | 6:30 PM

Tybee Island Public Safety Building
78 Van Horne Avenue
Tybee Island, GA 31328

Michelle Owens

CITY ATTORNEYS
Edward M. Hughes
Tracy O’Connell

AGENDA

Opening Ceremonies

Call to Order
Invocation

Pledge of Allegiance
Announcements

Consideration of Items for Consent Agenda

Consideration of Approval of Meeting Minutes

1. City Council Regular Meeting Minutes: March 13, 2025

City Manager Discussion
Action Items Update

If there is anyone wishing to speak to anything on the agenda other than the public hearing,

please approach the podium and limit your comments to no more than five minutes.

Consideration of Approval of Consent Agenda

Public Hearing
2. 2025 Private Parking Lot Renewals

Consideration of Contracts and Agreements

*
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3. Capital A Productions Stage Vendor Contract

Ghost Coast Entertainment Firework Show Contracts

|-

|

Environmental Products Group Street Sweeper Repurchase and Turn Key Maintenance Agreements

o

2025 Chatham County Emergency Operations Plan

Consideration of Resolutions

7. Resolution 2025-07, Supporting the Reauthorization of the Historic Preservation Fund
Council Considerations

8. Councilmember Nick Sears: Workshop Schedule Approval
Executive Session
Discuss litigation, personnel, and real estate

Possible vote on litigation, personnel, and real estate as discussed in executive session

Adjournment

Individuals with disabilities who require accommodation in order to allow them to observe and/or participate in
this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to
contact Fabian Mann at 912.472.5080 promptly to allow the City to provide reasonable accommodation.

*PLEASE NOTE: Those wishing to speak on items listed on the agenda, other than public hearings,
should do so during the citizens to be heard section. Citizens wishing to place items on the council
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM
prior to the next meeting scheduled. Agenda request forms are available outside the Clerk’s office at City
Hall and at www.cityoftybee.org.
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J' THE VISION OF THE CITY OF TYBEE ISLAND
~ “is to make Tybee Island the premier beach community in which to live, work, and play.”
]

" THE MISSION OF THE CITY OF TYBEE ISLAND

“js to provide a safe, secure and sustainable environment by delivering superior services through responsible
planning, preservation of our natural and historic resources, and partnership with our community to ensure
economic opportunity, a vibrant quality of life, and a thriving future.”
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CITY OF TYBEE ISLAND

City Council Regular Meeting
March 13, 2025 — 6:30 PM

Minutes of Meeting

Call to Order — The City of Tybee Island City Council held a regular city council meeting on Thursday, March
13, 2025, at 78 Van Horne Avenue, Tybee Island, GA 31328. The meeting was called to order by Mayor Brian
West at approximately 6:30 PM. Mayor Pro Tem Monty Parks, Councilmember Bill Garbett, Councilmember
Michael “Spec” Hosti, Councilmember Tony Ploughe, Councilmember Nick Sears, and Councilmember Kathryn
Williams were also present.

Administrative Staff Attendance — City Manager Bret Bell, Assistant City Manager Michelle Owens, City
Clerk Fabian Mann, City Attorney Tracy O’'Connell, and City Attorney Edward Hughes were present.

Invocation — The invocation was led by Reverend Rob Grotheer.
Pledge of Allegiance — The pledge of allegiance was led by Mayor West.
Announcements

Tybee Island Irish Heritage Parade, March 15, 2025, 3:00 PM

Tybee Island Offices closed on March 17, 2025, in observance of St. Patrick’s Day

Tybee Island Farmers Market, Every Monday, 4:00 PM — 7:00 PM, Tybee Island Lighthouse

2025 Orange Crush Festival Town Hall, March 21, 2025, 11:00 AM, Tybee Island Public Safety Building
ESPLOST special election voting, March 18, 2025, 7:00 AM — 7:00 PM, regular polling location

Recognitions

e Sharon Shaver, Retirement from the City of Tybee Island after 13 years of employment
e Jay Burke, Proclamation issued designating March 15, 2025, as “Jay Burke Day”

Consideration of Items for Consent Agenda

City Council Regular Meeting Minutes: February 27, 2025

Alcohol and Entertainment License: Chapel by the Sea

Alcohol and Entertainment License: JDough LLC

Tybrisa Street Artwork Usage Purchase Agreement

Environmental Products Group, Inc. Street Sweeper Lease Agreement
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Public Comments

e Dawn Shay expressed her desire for the City Council to wait until additional data regarding the number
of short-term rentals is available prior to altering any current short-term rental ordinances.

e Robert Matkowski requested clarification regarding the designation of a touristy area on Tybee Island.
Frank Kelly voiced concerns regarding the effectiveness of the city’s Good Neighbor Policy.

e Tom Powers advised short-term rental opponents to be mindful of potential misinformation
disseminated by the American Hotel and Lodging Association.

e Pat Leiby stated that citizens are not completely against short-term vacation rentals if they are not
permitted in residential areas.

e Jenny Rutherford voiced concerns regarding the fairness of the proposed changes to the short-term
rental ordinances.

e Dawn Willard voiced concerns regarding the affordability of property taxes on Tybee Island for future
generations.

e Marcia Waldron spoke of regulation methods including noise ordinances.

e Keith Gay posed a question concerning Tybee Island’s primary economic industry as tourism.

Consideration of Approval of Consent Agenda

Councilmember Parks made a motion to approve the consent agenda. Councilmember Williams
seconded the motion. Motion passed unanimously.

Public Hearing

Variance Application: 35’ height requirement. 1105A Bay Street-Zone R-1 -PIN 40021 16062 —
Kiem Cao Nguyon

Community Development Director Patricia Sinel approached the Mayor and Council and provided an overview
of the height variance request for 1105A Bay Street. In April 2023, city staff approved the applicant’s building
plans with a top of roof height of 34'8.5” measured from the finished floor of the garage. In December 2024,
the applicant provided a height verification stating the structure measures at 41.6" mean sea level or 357"
above average grade, with the average calculated as 5.9 mean sea level. Instead of reducing the height of
building below the 35" maximum height requirement, the applicant submitted this variance request. Director
Sinel emphasized that the height of a building is measured from the average adjacent grade to the extreme
high point of the building, and the average adjacent grade is measured preconstruction. Planning Commission
and staff recommend denial of the variance, since the application fails to meet the defined criteria for a
variance. Director Sinel further explained that denial of the variance would require the applicant to reduce the
height of the building below 35" above 5.4’ mean sea level.

A total of 12 individuals expressed their viewpoints during the public hearing. Eleven individuals including Pat
Leiby, Holly Grell-Lawe, Ben Goggins, Jan Will, David Roberts, Dorothy Kluttz, Margaret Lewin, Frank Kelly,
Dawn Shay, Frances Galloway, and Dee Matkowski requested the City Council to deny the variance, while
Jenny Rutherford spoke in support of the variance request.

Councilmember Parks made a motion to deny the variance application. Councilmember Ploughe
seconded the motion. Councilmembers Parks, Garbett, Ploughe, Sears, and Willliams voted to deny
the variance application. Councilmember Hosti voted in opposition of the motion. Motion passed 5-1
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Council Considerations and Comments

*Councilmember Ploughe recused himself from the discussion.

Councilmember Williams: Direct city manager and staff to research and develop ordinance amendments to
reduce restrictions on bed and breakfast properties and enable issuance of short-term rental permits for
restored historic properties

e Councilmember Williams withdrew her request for the city manager and staff to research and develop
ordinance amendments to enable the issuance of short-term rental permits for restored historic
properties.

e Councilmember Williams withdrew her request for the city manager and staff to research and develop
ordinance amendments to reduce restrictions on bed and breakfast properties. Councilmember Williams
requested the item'’s consideration at an upcoming city council meeting.

Mayor West: Direct city manager and staff to research and develop ordinance amendments to enable issuance
of short-term rental permits in residential zones that by design attract tourists

e Mayor West withdrew his request for the city manager and staff to research and develop ordinance
amendments to enable issuance of short-term rental permits in residential zones that by design attract
tourists. Mayor West requested the item’s consideration at an upcoming city council meeting.

Executive Session

Councilmember Parks made a motion to move from the regular meeting into an executive session
referencing personnel and real estate. Councilmember Williams seconded the motion. Motion passed
unanimously.

Councilmember Parks made a motion to return to the regular meeting from an executive session.
Councilmember Hosti seconded the motion. Motion passed unanimously.

Consideration to take any action needed arising from executive session — No action taken

Adjournment

Councilmember Parks made a motion to adjourn the meeting. Councilmember Ploughe seconded the
motion. Motion passed unanimously.
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City of Tybee Island

Brian West, Mayor

Attest:

Fabian Mann, Jr., City Clerk
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2. 2025 Private Parking Lot Renewals



Y City of Tybee Island

Memorandum

To: City of Tybee Island City Council

From: Patricia Sinel, Community Development Director
Date: March 27, 2025

Re: Private Parking Lot Annual Renewal

Title

Private Parking Lot License Renewal.

Action

Approval of six (6) private parking lots referenced herein and also listed as follows:

ourwNE

203 Fourteenth St (12 spaces)
214 Second Ave (12 spaces)
215 Lovell Ave (13 spaces)
1001 Butler Ave (30 spaces)
1401 Strand Ave (128 spaces)
1511 Butler Ave (39 spaces)

Background

Section 3-250 Private parking lots of the Land Development Code (LDC) regulates the private
parking of motor vehicles for a fee so long as the property abuts a public road. This regulation is
limited to commercially zoned property, including C-1 and/or C-2, and for the R-2 properties
effectively licensed as of the 2013 LDC text amendment.

Application for renewal of a license to operate a private parking lot is due by December 15 for the
upcoming calendar year. Due to staff transitions, the planned scheduling of the applications to be
heard in a January 2025 City Council public meeting was not met.

Annual private parking lot renewal is contingent on the following requirements and considerations:

1.

2.

A valid professional survey of the lot is required which is to be used along with the site
plan showing the parking spaces and structure(s).

The rental of parking spaces is limited on the holder's property between the hours of 10:00
a.m. to dusk or one-hour before and one-hour after a city approved special event.

Trash and recycling containers must be provided on site.

Property markers/corners must be marked in orange on the property during hours of
operation.

A valid business license issued is required.



All spaces must be full sized parking spaces.

The parking of vehicles must be wholly on the private property of the approved location.
The owner shall provide proof of insurance coverage prior to licensing.

Any and all incident reports and citations shall be considered during the annual review.

©o~NO®

Review Criteria
At a public meeting, with public comments allowed , City Council may reject any private parking
lot application or may approve the application with conditions designed to protect neighboring
properties, households and/or customers including, but not limited to:
1. Restricting the number of vehicles allowed to be parked on site.
2. Restricting the type of vehicles permissible for the location.
3. Restricting the hours of operation.
4. Increasing the requirements for security measures, buffers, noise control methods and/or
any other conditions or requirements reasonably designed to lessen the impact of activity
upon other properties or citizens.

Alternatives
1. Approval of the Private Parking Lot Licenses
2. Approval of the Private Parking Lot Licenses with Conditions
3. Denial of the Private Parking Lot Licenses

Recommendation
Staff recommends Council adopts Alternative 1.

Attachments:
1. Spreadsheet of Private Parking Lots
2. Surveys and Site Plans
3. Map of Private Parking Lots



PRIVATE PARKING LOTS

YEARS | SURVEY
NAME ADDRESS |LICENSE| ACTIVE | /SITE |CITATIONS |INS |# SPACES|ZONE
BRAMBLE FAMILY PARKING 215 LOVELLAV 1785 2009-2024  |YES 0 YES |13 R-2
RENEE G. BRIDGES PARKING 1001 BUTLER AV _ 1331 2006-2024  |YES 0 YES (30 R-2
JOYCE (PALMER) PRESCOTT PARKING (214 2ND AV 2192 2011-2024  |YES 0 YES |12 R-2
JACK ROSENBERG PARKING 203 14TH ST 2024 2010-2024  |YES 0 YES |12 R-2
HOTEL TYBEE PARKING 1401 STRAND 1360 2006-2024  |YES 0 YES |128 C-1
SUNRISE PARKING 1511 BUTLER AV 1287 2006-2024  |YES 0 YES |39 C-1




% ~
< /
I / C\//)\\ ,// e\“l
[ & \/ éf?
( < ~ <
1 IT:/ I/-\\ / W
e e\ R-1-B
// § L/> l,\/‘\ f\)
j/‘ 7] // L:'
= \ y
= // |/
! /\) ~ 72) /” Q
f A4 NS
<ﬂ 'l } ,/l\\\
| (Al o
S i)
J R-2 | G
AS
~—— =

<%
&
& \ [ N \\ AL
$ \ N v
5 \ =
Gy c N \ s
\/ N / \ \//
\\ / \
) £ E-C )
/ / %
/
/ by
// =~ / :79- 5
/ 55
%
Y. 15y,
/ : -
&
Y
< 5 g
Shxe
i
127, N=G
Hsy .
46“6‘? «/»&
/.-«j e
N;- M ,‘(“ Ps 13]—,1 H ZTH Te
&
"I;s ﬁ" 1 1377'/ Py
Tl
o = Tad3
S, Q M
. / C‘-~1\* t-l*
//v ~
>
2
MCLeg, SRy, QU 4 Data Sources: SAGIS, ESRI,
o Avg Ave ). ArcGIS Online,
LG / N §
&‘xﬁy 3 St C-1 y City of Tybee Island
> " T !

City of Tybee Island Private Parking Lot Locations

Zonlng Districts R-T* M-D Zon|ng Overlays 3 Privatfe I?arking Lots
R‘l C'l N'G NEC f_“ C|ty LImItS
2y 2
R-1-B Cl N-M 77) NEP
iy ) p-C i
B E-C PUD

IR




Bramble Family Parking
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Renee G. Bridges Survey and Site Plan
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Joyce Prescott Parkin
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Joyce Prescott parking
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Jack Rosenberg Parking
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Hotel Tybee Parking
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Sunrise Parking
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3. Capital A Productions Stage Vendor Contract



City of Tybee Island
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Memorandum

To: City of Tybee Island City Council

From: Bret Bell, City Manager

Date: 3/19/25

Re: Stage Vendor Contract for 2025 Labor Day Beach Bash

Title
Stage Vendor Contract for 2025 Labor Day Beach Bash

Action
Approval of a contract with Capital A Productions to provide stage equipment, delivery and set up
services for the 2025 Labor Day Beach Bash on the Tybee Island Pier.

Background
In 2024, the City of Tybee took over coordination of this event, which was previously managed by Visit

Tybee. Visit Tybee continues to support the event as a financial sponsor.

Facts and Findings

1. The City and Visit Tybee have used this vendor in past years for this event.

2. The vendor is local to the Savannah/Tybee Island Area and able to provide this service during a

holiday weekend.

Funding
The total cost for stage equipment, delivery, setup, and breakdown services for this event is $3,911.78.
Each year, the City receives approximately $60,000 from Visit Tybee to support the planning,
coordination, and execution of the Labor Day Beach Bash and New Year’s Eve events. Funding for this
project will be allocated from budget line 100-1320-52-1260.

Purchasing Notes
City staff received estimates from two local stage vendors. After reviewing both quotes, staff
recommends moving forward with the most cost-effective option, Capital A Productions.

Alternatives
1. Approval of the consultant contract Capital A Productions is recommended.
2. Look for another stage vendor.

Recommendation

That Council adopts Alternative 1.
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