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AMENDED AGENDA
REGULAR MEETING OF TYBEE ISLAND CITY COUNCIL
July 09, 2020 at 6:30 PM

Please silence all cell phones during Council Meetings

Consideration of Items for Consent Agenda 6:30PM

Opening Ceremonies
Call to Order
Invocation: Rev Sue Jackson, Trinity Methodist Church
Pledge of Allegiance

Announcements

Recognitions and Proclamations
1. Swann Seiler, Georgia Power
2. Justin Wainscott, Sr. Chief, USCG
3. Camilla Pittman, IIMC, Region III Director

Consideration of the approval of the minutes of the meetings of the Tybee island City Council
4. Amended Minutes, June 18, 2020, City Council Meeting
5. Minutes, June 25, 2020, Second Reading, Millage 2020-2021
6. Amended Minutes, June 25, 2020, City Council Meeting

Reports of Staff, Boards, Standing Committees Limit reports to 10 minutes.
7. Pete Ryerson: Review policy for two day parking passes that are used by the STVR's
8. Pete Ryerson: Transferable yearly Parking Decals
9. Pete Gulbronson: Speed Hump Policy

Citizens to be Heard: Please limit comments to 3 minutes. Maximum allowable times of 5
minutes.

10. Kitty Williams: Captains Row Pool Request

11. Pinkie Butler: 52 Captains Row, Variance Request

12. Keith Gay: Real Estate

13. Carrie Efird: Trash Services and City Dump

14. Andy Davis: Unmaintained Strand Avenue Right-of-Way

15. Honorable Edna Jackson, former Mayor, City of Savannah: Race Equity Resolution
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16. Dr. Amir Toure, Savannah Historian: Race Equity Resolution

17. Libohang Mothapo, Educator, Savannah Board of Education: Race Equity Resolution
18. Carole Jackson, Tybee Resident: Race Equity Resolution

19. Julia Pearce, Tybee Resident: Race Equity Resolution

20. Philip Rosen: Racial Equity/Justice

Consideration of Approval of Consent Agenda

Approval of Contracts and Agreements
21. Adopt the Chatham County Emergency Operating Plan and the Hazard Mitigation Plan

Public Hearings

22. Variance: requesting 2.5 feet into side setback for new carport/storage area — 1413 Fifth
Ave. - Zone R-2 — 40011 06008—Mary Anne Butler.

23. Variance: requesting 3.4’ feet into side setback & 7.6 feet into front setback for second
means of egress and new deck — 1109 Laurel Ave. — Zone R-1-B — 40026 04011 — Paul
& Carrie Harvill.

24. Variance: requesting 3.53' feet into side/rear setback -803 First St. & 4 N Campbell Ave.-
Zone C-2 — 40019 01005/01002/01001 — Matt Anderson.

25. Variance: Requesting To Put Pool Two Feet From Property Line Instead Of The Required
Five Foot Setback-52 Captains View-Zone-R-2-4002116013-Tanya and Roger Huff

26. Minutes 6/15/2020 Planning Commission

Consideration of Ordinances, Resolutions
27. Resolution 2020-09: Emergency Directive on Suspension of Zoning Restriction on
Recreational Vehicles in residential areas for Hazard Mitigation Grant

Council, Officials and City Attorney Considerations and Comments
28. Bubba Hughes: Draft Moratorium, STVR and Pools
29. Bubba Hughes: Wearing of Masks
30. Bubba Hughes: Rules of Conduct and Rules of Council
31. Bubba Hughes: Possible Introduction of Amendment to Disorderly House
Ordinance/Administrative Civil Penalties
32. Nancy DeVetter, Resolution, Race Equity Resolution
33. Monty Parks: STVR and Pool Options
34. George Shaw: Late Fees and Refunds

Executive Session: Discuss litigation, personnel and real estate

Possible vote on litigation, personnel and real estate discussed in executive session

Adjournment

Indlividuals with disabilities who require certain accommodations in order to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are
required to contact Jan LeViner at 912.472.5080 promptly to allow the City to make reasonable accommodations
for those persons.
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*PLEASE NOTE: Citizens wishing to speak on items listed on the agenda, other than public hearings,
should do so during the citizens to be heard section. Citizens wishing to place items on the council
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM
prior to the next scheduled meeting. Agenda request forms are available outside the Clerk’s office at City
Hall and at www.cityoftybee.org.

&
J THE VISION OF THE CITY OF TYBEE ISLAND

“is to make Tybee Island the premier beach community in which to live, work, and play.”
&
g THE MISSION OF THE CITY OF TYBEE ISLAND
“is to provide a safe, secure and sustainable environment by delivering superior services through responsible

planning, preservation of our natural and historic resources, and partnership with our community to ensure
economic opportunity, a vibrant quality of life, and a thriving future.”
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File Attachments for ltem:

4. Amended Minutes, June 18, 2020, City Council Meeting



City Council Minutes, June 18, 2020

Mayor Sessions called the Consent Agenda to order at 6:30PM, June 18, 2020. Those in
attendance were Jay Burke, Monty Parks, John Branigin, Barry Brown, Spec Hosti and Nancy
DeVetter. Also attending were Dr. Shawn Gillen, City Manager; Edward Hughes, City Attorney;
Tracy O’Connell, EPRA Law; George Shaw, Director, Community Development; and Jan LeViner,
Clerk of Council.

Mayor Sessions added the following to the Consent Agenda:

e Minutes, City Council Meeting, May 28, 2020

e Cate Campbell, Appointment to Main Street Board of Directors

¢ County/Wide Canal Maintenance Program, Chatham County Department of Public Works

e Purchase of Diesel Bypass Pumps to the low bidder, Xylem Dewatering Solutions, for the
amount of $425,772.90.

e Budget Amendment: Funds needed to cover EOM and Korkat Invoices through year-end.
Funds needed to cover invoices from Atlantic Waste for Main Yard Trash. Funds
transferred from 100-4250-54-2100, Machinery and Equipment to Contract Labor; Site
Improvements and main yard/dump in the amount of $39,700.

e Water Rate Study and Adjustment of water/sewer fees to fund water projects.
DISCUSSION: Sent to Finance Committee for their recommendation and to be brought
back in sixty (60) days. Monty Parks asked them to consider a GEFA loan for two clarifiers
for the sewer upgrade project for Officer’s Row.

Opening Ceremonies
Call to Order
Invocation: Susan Hill, All Saints Episcopal Church
Pledge of Allegiance

Mayor Sessions asked Lenny Panzitta to the podium to take the Oath of Municipal Judge
Pro tem, Tybee Island Municipal Court. Mayor Sessions administered the Oath of Office and
thanked Judge Panzitta for his service to Tybee Island.

Citizens to be Heard

Pat Leiby: Future of the Old School and Old School Cafeteria (attached). Ms. Leiby
approached Mayor and Council expressing her concerns regarding the possibility of Tybee Island
Maritime Academy (TIMA) using the Old School facilities other than the Tybee Emergency
Management Agency (TEMA) and Archives Room. Mayor pro tem Brown responded, TIMA has
the TEMA and the Archives Room. Room 6 and Cafeteria have not been designated to TIMA for
their use. Dr. Gillen confirmed there is a Memorandum of Understanding with TIMA that they
have the use of the two rooms, TEMA and Archives Rooms. Mayor Sessions thanked Ms. Leiby
for her comments.

Pamela Lossing: Traffic and dust problems on a portion of Solomon Avenue
(attached). Ms. Lossing approached Mayor and Council and expressed her concerns regarding
the dangerous traffic situation on Solomon. Ms. Lossing also expressed her concerns with TIMA
using other facilities at the Old School complex other than the TEMA and Archives Rooms. Mayor
Sessions thanked Ms. Lossing for her comments.

Deb Baber: TIMA and the YMCA (attached). Ms. Baber approached Mayor and Council and
expressed her concerns with the use of the YMCA by TIMA. Mayor Sessions thanks Ms. Baber for
her comments.

Julie Livingston: Golf Carts. Ms. Livingston approached Mayor and Council to discuss the
restrictions she places on guests that rent golf carts from Tybee Golf Carts. She gives each visitor
a map showing where they can cross Butler, discusses underage drivers, and the general “rules of




theroad”. Ifthere are infractions, the cart is retrieved from the renter and they are ban from ever
renting again. Ms. Livingston stated she pays full price for parking decals for her carts (115) and
would ask Mayor and Council if they see infractions to please contact her directly. Also, she has
purchased electric carts as they are more environmental friendly than gas. She currently has
approximately 76 electric carts and 39 gas carts. Mayor pro tem Brown thanked Ms. Livingston
for running such a good business.

Amy Gaster: STVR’s. Ms. Gaster approached Mayor and Council to discuss STVR’s
enforcement. Ms. Gaster stated she has received many letters from her owners regarding STVR’s
enforcement. She stated the original goal of the STVR ordinance was to have compliance with
registration, noise, and complaints. Ms. Gaster stated there is a better system in place currently
for compliance. She further discussed the possible increase in STVR registration fees which would
fund the staffing of additional Code Enforcement Officers. Mayor Sessions thanked Ms. Gaster
for her comments.

Roger Huff: Better information in the packet. Mr. Huff stated he is an owner of a STVR’s
which is managed by a management company. He requested better information be included in
the agenda packet to support the agenda items. Mr. Huff expressed his concerns with the
purchase of the Host Compliance Software as it will be paid for by the possible increase of
registration fees from STVR’s.

Tanya Huff: STVR’s. Ms. Huff expressed her concerns with the possible increase in the STVR’s
registration. Mayor Sessions thanked Mr. and Mrs. Huff for their comments. She also clarified
the agenda items as they are for discussion only and not for a vote (STVR Enforcement). Mayor
Sessions stated prior to a vote that would impact the citizens and their livelihood, there will be
sufficient data in the packet.

Keith Gay: STVR’s. Mr. Gay approached Mayor and Council to the Disorderly House
Ordinance as it applies to STVR’s. He stated the management companies on the Island know how
to locate STVR’s that are not legally registered with the City and would ask City leaders and Staff
to contact them for assistance. He does not believe purchasing the Host Compliance Software will
solve the problem of illegal STVR’s on the Island. Mayor Sessions thanked Mr. Gay for his
comments.

Eddie Matias: STVR’s and Pool moratorium (attached). Mr. Matias approached Mayor
and Council to express his concerns with a possible pool moratorium as he has a STVR’s and
would like to put a pool at the property. He asked Mayor and Council to take into consideration
not putting a moratorium on pools. Mayor Sessions thanked Mr. Matias.

Joel Clackum: Over taxing residents. Mr. Clackum approached Mayor and Council and
expressed his concerns with the possible increase with STVR’s registration. He explained this is
cost prohibited to many STVR owners and would be counter productive in making Tybee a more
thoughtful and inviting vacation destination.

Jenny Rutherford: STVR’s (attached). Ms. Rutherford approached Mayor and Council to
express her concerns regarding the possible raising of STVR’s registration fees to support the
increase in staffing for Code Enforcement. She would ask Mayor and Council not pass a
moratorium on pools as this increases the property value of the STVR’s as well as residential
homes. Ms. Rutherford also expressed her concerns with the possible increase in the parking
decal. Dr. Gillen clarified the $350 cost of a parking decal applies to the electronic virtual pass
that can be share with multiple vehicles. Mayor Sessions stated this option is a choice and not a
requirement. She thanked Ms. Rutherford for her comments.

Henry Morgan: STVR’s. Mr. Morgan approached Mayor and Council to express his concerns
with the possible increase in STVR’s registration fees and the possible moratorium on pools. He
stated there have been many workshops with STVR’s owners and Mayor and Council to work on
a policy for compliance. Mayor Sessions thanked Mr. Morgan.

Julia Pearce: STVR’s and Zoning. Ms. Pearce approached Mayor and Council to revisit
zoning for STVR’s as there are STVR’s all over the Island. She recommended Planning and Zoning
Office need to fix the zoning of STVR’s. She stated all residents need to live in unity as that is what



Tybee Island is all about. Mayor Sessions thanked Ms. Pearce for her comments. Mayor Sessions
responded it is her desire to ensure the City’s Zoning Code is correct.

Mayor Sessions stated Mayor and Council received many letters from residents which were too
many to read and she asked the Clerk to include as part of the official record. Ms. LeViner
confirmed.

Monty Parks made a motion to approve the Consent Agenda. Barry Brown seconded. Vote
was unanimous, 6-0 to approve.

Public Hearings

Consideration of Renee Bridges parking Lot in Residential Area. George Shaw
approached Mayor and Council. Mr. Shaw stated this has been before Mayor and Council
previously and was denied in February 2020. It was again heard during a Zoom meeting and is
back before Mayor and Council this evening. Russell Bridges approached Mayor and Council.
Mr. Bridges expressed his disappointment that his request was denied with no explanation.
Mayor Sessions asked Mr. Bridges how many parking spaces are in his lot. Mr. Bridges stated
there are thirty (30) spaces as presented in his Site Plan. Mr. Hughes explained the previous vote
which was three to three with the Mayor voting in opposition which denied the permit. Mr.
Hughes continued, as the Bridges were denied the permit, they would be allowed to have another
public hearing under the ordinance and procedures. If the concern is the parking lots should not
be allowed in residential zones there is a different procedure which must be approved with zoning,
not by denying a permit without following the guidelines. Mayor Sessions stated Mayor and
Council did receive numerous communications regarding the trash, traffic and noise what they
feel is from the parking lot. Mr. Hughes responded the ordinance is very specific as to the grounds
for revocation as it must be based on a standard such as violations of the Code. There have been
no violations for this specific parking lot to date. Mr. Bridges stated he has not received a formal
notice as to the denial of his parking lot permit. He stated he provides trash receptacles for the
patrons and he does not feel you can separate the noise from his parking lot from other beach
goers. Mayor pro tem Brown stated his objections to all private parking lots in residential. Ms.
DeVetter cited the ordinance and asked for clarification from Mr. Hughes. Mr. Hughes stated
there would have to be a finding and there have been none. The public may have complained but
Mr. Bridges has not been provided with complaints as has Mr. Shaw. Ms. DeVetter asked Mr.
Bridges if there is someone to monitor the parking lot during the day to ensure the trash is picked
up and there is no loud music. Mr. Bridges confirmed as he and his wife are there. He asked if
there are complaints why hasn’t he been contacted. Roger Huff approached Mayor and Council
and spoke in favor of the parking lot as there is a need for parking. Jay Burke made a motion to
approve. Monty Parks seconded for discussion. Discussion: Mr. Parks stated he would like
to support Mayor pro tem Brown and Ms. DeVetter in their objection to the request for a private
parking lot but the way he would like to support is through a zoning review on all the private parks
lots in residential areas rather than just an individual. He had not received any complaints and
would recommend approval and go back and review as a zoning issue. Jay Burke amended his
motion to approve with the understanding this issue be reviewed by Planning and Zoning for
review of all parking regulations for private parking lots in residential areas. Monty Parks
accepted the amended motion. Mr. Hughes stated the ordinance that controls the private
parking lots is in the Land Development Code and not a zoning ordinance. There would need to
be a text amendment to the zoning ordinance and Mayor and Council would have to deal with the
grandfathering aspect. There would need to be a public hearing regarding the amendment. Ms.
DeVetter stated it is easier to vote against the private parking lots than to do a text amendment
due to the grandfathering aspect. A discussion ensued as to the avenues that can be taken to
resolve issues with private parking in residential neighborhoods. Mr. Parks stated it is his intent
to get rid of all the parking lots in residential through an actual part of the Code change rather




than taking each one individually each year. Mr. Hughes stating what he is advocating is a middle
ground where those operating parking lots in residential zone can be required to be less impactful
to their residential neighbors. There also need to be evidence of complaints. Voting to approve
were Jay Burke, Monty Parks, John Branigin and Spec Hosti. Voting against were Barry Brown
and Nancy DeVetter. Motion to approve, 4-2.

Variance: requesting to impact marshland to maintain right of way — Polk Street
right of way and 318 Polk Street — Zone C2-EC-4-0025-01-005Y and 005Z — City of
Tybee and Michael Leonard. George Shaw approached Mayor and Council. Mr. Shaw
stated this is the third time this request has been before Mayor and Council. The City needs a
variance from the City’s ordinance so the City can ask for a variance from the State. Spec Hosti
made a motion to approve. Monty Parks seconded. Vote was unanimous to approve, 6-0.

John Branigin made a motion for the City to send a letter to the DNR Commissioner in support
the Leonard’s request stating the City is standing firmly behind Mr. Leonard’s request and the
City will take all necessary steps for Mr. Leonard to achieve the right for access to his property.
Barry Brown seconded. Vote was unanimous to approve, 6-0.

First Reading, FY2021 Budget. Mayor Sessions stated Mayor and Council have had many
meetings to discuss the budget that is in the packet tonight. Mr. Burke confirmed his concerns
were answered by the City Manager. Dr. Gillen gave a brief overview of the proposed budget. He
stated what is before Mayor and Council are the Operating and Capital Budgets for the next fiscal
year and the budget is balanced. There is a budgeted payback to the fund balance for just over
$200,000 with the anticipation of using fund balance to finish the current fiscal year. This budget
does fill the vacancies in the Police Department and the vacant fire fighter and the three vacancies
in the Department of Public Works. Mayor pro tem Brown if there is $30,000 in the budget
allocated for the Marsh Hen Trail. Dr. Gillen confirmed as it is in the SPLOST 2014 budget. Mr.
Parks asked if there is a line item for paving for DPW, first phase. Dr. Gillen confirmed. Mr. Parks
also asked if there is funding for the dog parks. Dr. Gillen confirmed. Mr. Parks also asked about
the funding for the rental equipment for Main Street, $6,000. He would recommend rather than
renting the stage, the City purchase a portable stage. Dr. Gillen confirmed. Mr. Parks then asked
regarding the training and education budget for the IT Department. Dr. Gillen responded training
isincluded in the services the City receives therefore there is no out-of-pocket expense. Mr. Burke
asked Dr. Gillen if he received his questions as he has not received a response. Dr. Gillen stated
he did not receive an email with questions. Mr. Burke will resend. Mayor Sessions stated it is
critical to have a dedicated Animal Control Officer and she does not see that line item in the
proposed budget. Dr. Gillen stated there is a dedicated full-time Animal Control Officer and two
part-time Officers under the Administrative Services Division of the TIPD. Monty Parks made
a motion to approve as presented. John Branigin seconded. Voting in favor were Monty Parks,
John Branigin, Barry Brown, Spec Hosti and Nancy DeVetter. Voting against was Jay Burke.
Motion to approve, 5-1.

First Reading, 2020-2021 Millage Rate. Dr. Gillen stated the proposed millage does not
change in this proposal as it is the same level as last year, 3.931. Mr. Parks stated at 3.931 is what
it has been and has asked in the past to set the millage rate to generate the revenue that would
make the 3.931 fractionally lower because actually by keeping it at 3.931 the City increases the
revenue by $8,000. He would like a roll-back to the rate to keep the same level. Mr. Branigin
responded, given the fiscal uncertainty that we face, he believe a roll-back is not in the best interest
of the City. John Branigin made a motion to approve as presented. Barry Brown seconded.
Voting in favor were Jay Burke, John Branigin, Barry Brown, Spec Hosti and Nancy DeVetter.
Voting against was Monty Parks. Motion to approve 5-1.



Consideration of Local Requests, Special Events, Alcohol License

Royal Palm Tybee LLC (existing business license/occupational tax certificate):
Alcohol License Request Beer/Wine-Package Sales Only, Consumption of premises
Prohibited, Sunday Sales. Sell in gift shop. Jay Burke recused. Mr. Shaw stated the
Royal Palm Hotel is requesting to sell packaged beer/wine to their guests. Hotel Tybee has much
the same permit for their guests. Monty Parks made a motion to approve. John Branigin
seconded. Voting in favor were Monty Parks, John Branigin, Spec Hosti and Nancy DeVetter.
Voting against was Barry Brown. Motion to approve, 4-1. Jay Burke returned to the meeting.

Council, Officials and City Attorney Considerations and Comments

Mayor pro tem Brown stated there are additional Code Enforcement Officers starting soon for
STVR/Enforcement. Administrative Services Division has been set up for enforcement. These
officers will be able to write citations for unruly behavior. With this citation the three rule begins.
He expressed his concerns regarding the number of pools on the Island and is recommending a
Pool Moratorium as the City’s withdrawal rate is increasing. Mr. Hosti recommended a water
sprinkler moratorium as people use more water with their landscaping than with a pool. Mayor
pro tem Brown would like data as to the water rate withdrawals. Ms. DeVetter asked what exactly
the issues are and what Mayor and Council are trying to accomplish. There are many moving
parts: (1) water issues; (2) pool issues; (3) enforcement; (4) Host Compliance; (5) safety concern
— STVR’s; and (6) mid-level enforcement — STVR’s. Mayor and Council need to divide the
responsibilities. She would support a 90-day moratorium on pools and STVR’s so Mayor and
Council can devise a plan. Ms. DeVetter stated Code Enforcement Officers need direction as their
time is valuable. She also recommended addressing STVR’s from a zoning prospective and to
have a ninety day moratorium. This will give Mayor and Council an opportunity to get more
information, more feed-back from residents and to hear recommendations from the Planning
Commission. Mr. Parks stated he supports an Island wide moratorium on swimming pools for
ninety days while Mayor and Council study the effect of swimming pools on water withdrawal.
Mr. Parks confirmed with Mayor pro tem Brown there is a meeting soon to review the possible
structure of a Code Enforcement Department. He would like to come back to Mayor and Council
with the results of the meeting. The minutes from that meeting can also be published. Mr. Parks
feels this is a very important department and will require some very direct Council oversight
during the first year. Mr. Branigin stated the vast majority of STVR’s are well managed and not
causing problems and the focus of our efforts need to be punitive actions for those that are causing
the problems. He does not think it is appropriate to use an increase in STVR’s registration to fund
the purchase of a software program. He is not in favor of a moratorium for pools as there is not
enough data. Mr. Branigin recommended the City need to learn how to be water independence.
Mayor Sessions concurred and would like the consensus of Council on how they would like to
move forward with water independence/conservation. Mr. Parks would like to move forward with
a deep well. Mayor Sessions asked Mr. Hughes if he knows the status of the law suit in regards to
the deep well. Mr. Hughes responded due to the COVID the courts have been shut down. He is
not aware of their rescheduling dates. Ms. DeVetter recommended this be included on an
upcoming agenda for discussion. Mr. Parks asked Mr. Hughes to come back with the wording for
a pool moratorium at an upcoming meeting. Mr. Hughes confirmed and will bring a draft
resolution to July 9, 2020 City Council meeting for discussion. Mr. Parks stated he would like to
have a town meeting where everyone can attend to discuss STVR’s. Mayor Sessions concurred.

Nancy DeVetter stated she had emailed Mayor and Council regarding an Amendment to the
Tree Ordinance due to the clear cutting at the Fresh Air Home and at Solomon. The fees cannot
be raised for a violation of the tree ordinance but she believes Mayor and Council could add an
additional penalty which would prevent or revoke the permit and if there is a violation and deny
future permits based on prior violations of the ordinance. She has not drafted an amendment and
would ask Mayor and Council for their recommendations. Ms. DeVetter stated developers do not



have an issue with paying fines for cutting without permission. Mayor pro tem Brown asked Mr.
Hughes if a future permit can be denied if they are in violation. Mr. Hughes stated there are more
penalties available and $1,000 is rather high. Mayor and Council could require that mature trees
would replace those that were cut down which would also be expensive. Ms. O’Connell stated
there are stiffer penalties that can be levied for contractors. She explained it would not be feasible
to deny a permit for a contractor that had a prior violation. Mayor pro tem Brown expressed his
concerns with the contractors who know the rules and continue to cut trees without a permit. Ms.
O’Connell recommended mature trees be replaced with the clear cutting and the Certificate of
Occupancy not be given until such work is completed. Mayor Sessions confirmed with Mr. Shaw,
when a person applies for a permit, he is aware what type of tress and the number of tress to be
cut down. Mayor Sessions stated whoever applied for the permit should be held accountable. Mr.
Hughes stated in one instance a permit was not applied for no approved. Ms. DeVetter asked if
the license could be pulled if no permit had been applied for. Mr. Shaw stated all the contractors
are aware of the ordinance but in some instances have applied for a permit after the fact.
Currently there is one contractor that has a trial soon as he cut without a permit. Ms. DeVetter
asked if the Municipal Judge order the mitigation. Mr. Shaw responded the mitigation is part of
the current ordinance. Mr. Shaw stated to make it stricter the City could require full size
replacements. Mr. Parks stated he would concur with Mr. Shaw and of the same species so as not
to get a lot of palms. Mr. Shaw stated he will draft and send to Mayor and Council. No Action
Taken

Nancy DeVetter stated she added this to the agenda as Mayor and Council were talking
internally about Golf Carts: Annual fees, signage and parking permits and would like a
discussion and possible solutions. As it is late in the evening, she would recommend tabling the
discussion for a later date. No Action Taken.

Spec Hosti stated the contractor, Willis Larose who is raising the home on Lewis, is asking to
place his camper on the vacant lot next to the residence. Mayor pro tem Brown recommended
approval. Mr. Shaw stated the ordinance only allows for a seven day permit for a camper in a
residential area and the project is under the Hazard Mitigation Grant and he is not aware of any
emergency exception that would be presently be valid and in effect, that would allow Mayor and
Council to allow an extension beyond a seven day permit which can be renewed three times. Mr.
Hughes will find a resolution for this issue and bring back to Mayor and Council. No Action
Taken

Barry Brown made a motion to adjourn to executive session to discuss personnel, real estate,
and litigation. Monty Parks seconded. Vote was unanimous, 6-0.

Barry Brown made a motion to return to regular session. Monty Parks seconded. Vote was
unanimous to approve, 6-0.

John Branigin made a motion to adjourn. Monty Parks seconded. Vote was unanimous to
approve, 6-0.

Meeting adjourned at 10:45PM

Janet LeViner, MMC
Clerk of Council



Jan LeViner
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From: Shirley Sessions

Sent: Thursday, June 18, 2020 3:35 PM

To: Jjohn paksoy

Cc: Barry Brown; Nancy DeVetter; Jay Burke; John Branigin; Spec Hosti; Monty Parks; Jan
LeViner

Subject: Re: STVR testimonial

Thank you for sharing your experiences, thoughts and concerns. [am sharing your email with council.

Best,
Shirley

Sent from my Verizon, Samsung Galaxy smartphone

From: john paksoy <johnpaksoy@yahoo.com>
Sent: Thursday, June 18, 2020 3:22:55 PM

To: Shirley Sessions <ssessions@cityoftybee.org>
Subject: STVR testimonial

Dear Honorable Shirley Sessions and Tybee City Council,

I want to share a short history of our roots in Savannah and Tybee Island.
T'used to visit the area as a teenager in the late 60°s to visit family that had moved to your area from North Carolina.
Needless to say I feil in love with the city and Savannah Beach.

It’s taken me 30 years to get back.
We started visiting with my teenagers in 2013, and we rented through Tybee Vacation Rentals.

After 3 years, and many visits, and being impressed with the way TVR expressed the sentiments of the neighborhoods
surrounding the rental homes we tried, and their overall attention to details with each home, we decided to purchase a
home with the dream of retiring there.

We currently pay $7400. annually in property taxes. We also employ several vendors from LandScapers, to tree trimming
services, building contractors for improvements, and plumbers.

We enjoy and love the people we have met there that are full time citizens.

Renting our home was 50% of the decision to buy there. 1t’s been a huge investment in your great historic city, that we
love and respect.

Please be reasonable and prudent concerning your decision on fees and caps.

Without rental possibilities and without TVR, many would not invest so much with possibly so few years left in living
your retirement.

Please enter this into your minutes to be read out loud or shared at tonight’s meeting.

Have a Good Day,
John Paksoy
704-466-8048




Jan LeViner
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From: Jenny Rutherford <jenny@jennyrutherford.com>
Sent: Thursday, June 18, 2020 4:50 PM
To: Barry Brown; Bubba Hughs (bhughes@cbrhlaw.com); Jan LeViner; Jay Burke; John

Branigin; Monty Parks; Nancy DeVetter; Shawn Gillen; Shirley Sessions
(shirleysessions@gmail.com); Spec Hosti

Ce: Linda Hawk; Steve Candler
Subject: STVR Regulations & Proposals at City Council Meeting Tonight
Hello City Council,

Regarding the city council meeting tonight: I am very concerned as Tybee city council leadership is proposing
increasing registration of vacation rentals to $1000 each year. This is in addition to requiring business licenses...
first off; the registration is the same information as the business license. What is the purpose to collect this
information twice? Not to mention this practice is already illegal and prohibited in the State of Ga. 3 but the
city of Tybee is Ignoring the State law that doesn’t allow this as it seems to only create a revenue stream.

As you should all be aware: Governments cannot charge more than it costs to process the paperwork for a

registration fee either. 881 It seems you're considering hiring a really expensive company to do this but passing
the expense to the property owner. This also seems that you're choosing to consider this as a way to discourage
people from renting their homes!? This is entirely so wrong and what Tybee property owners have been doing
since the 1800s. We have been a vacation destination since the 1800s and many choose to rent out 2nd home
properties until they are able to retire here. The average length of rental is less than 5 years before the owner
decides to move in.

I find it highly ironic after the city has made multiple statements about how they are “here to help business
owners on Tybee” after the financial crisis that has occurred from the coronavirus shut down. Increasing fees
for vacation rentals affects EVERYONE on the island, our future visitors, and the business owners. Many
homeowners depend on the income to pay their mortgages here on Tybee are falling into deferment situations.
I’ve had many phone calls from clients, neighbors and friends that have had to go into deferred payments on
their mortgages due to lack of income whether that be through the primary job or the ability to rent it out.

The city actually prohibited homeowners from being able to rent out their property for quite some time during
the pandemic shut down ... And have since said *multiple times* how they’re *here to help in anyway they
can* with *waiving fees* and offering incentives. This seems a bit backward to suggest 10x the fees. Also, no
help has been offered to any individual owners in the vacation rental business as said funds are not available for
property owners of single family vacation rentals.

It is the hotel motel tax that funds a LOT of the island’si%#6} expenses.... there were two months of almost $0
paid in hotel motel taxes on tybee by property owners and now the leadership wants to make it cost prohibitive
for property owners moving forward.

In addition, DOUBLING the parking cost deters local day trippers from visiting the island and supporting local
businesses on the island. Small business owners are suffering. Restaurants and shops are shutting down. Tt used
to cost $24 per day to park and now it is $42 per day to park! 55} This is a poor tax and prohibits people from
visiting our island and supporting our local businesses if they can't afford to come to this public beach. SSI has
free parking. HHI has



The city should hire an economist to provide suggestions rather than stirring the pot for popularity contest for
future votes. Think about how this impacts property owners. It has been requested of the city multiple times:
How many calls to the Police have been made and how many charges have been issued for violations of local
ordinances on those calls? We need facts to make informed decisions.

It seems we just keep shooting ourselves in the foot over and over and over and then leadership asks "how can
we help you?" Increasing Parking Expense and Vacation Rental Fees is NOT helping local businesses or the

------

island’s economniy in anyway. B8%:

There is also mention of CAPPING the number of rentals And PROHIBITING and future pools £ on any
other homes...... someone actually said “yeah we already have enough pools on tybee™. What in the world: So
Just because someone thinks that thete are f0oo0 many pools on Tybee that we shouldn’t allow all private property
owners to be able to install them at their homes and enjoy their property in the future. What type of thinking is
this?!ias

It has been suggested that this money would be used to hire a 3rd party company to monitor complaints and up
to 9 code enforcement officers but this is to enforce laws we already have on the books. This is a poor use of
money just to pay a 3rd party company... we don’t need to line someone else’s pockets at the expense of
property owners who took the risk to invest in our island with their hard earned money.

Enforce the laws we have on the books before creating more. Consider all the families you will be

affecting, visitors, homeowners and small business owners. This is not increasing the quality of anyone's life
here on the Island. You're creating more work that is unnecessary - which is just is another expense for the
taxpayers. We have not been provided with numbers to back up any suggestions that STVR would require more
monitoring and that there are excessive violations occurring per the reports provided thus far.

Best Regards,

Jenny Rutherford




Jan LeViner
M

From: Jeri Bettencourt <jeribett@gmail.com>

Sent: Thursday, June 18, 2020 5:53 PM

To: Shirley Sessions; branigin@cityoftybee.org; Barry Brown; Nancy DeVetter; Jay Burke;
Spec Hosti; Monty Parks

Cc: Jan LeViner; Shawn Gillen; Edward Hughes

Subject: STVR discussion / meeting June 18, 2020

Honorable Mayor and Tybee City Council Members:

I am writing to ask for no increase in the STVR fee and to maintain property
rights of rental homeowners.

My father, Jerome Bettencourt, was on the Tybee Council and Mayor Pro Tem
back in the 1970's. He always said his Council tried to be responsive to ALL the
people; therefore, | ask you to consider the rental homeowners. Before my
parents moved to Tybee from Savannah, my family would gather here every
summer at a rental house. Now, | have my own rental house that | adore, and try
very hard to keep it in tip-top condition. | hope to live in that house one day:
however, until then, | need to he able to keep and maintain

the house via rentals. As you know, so many homes are empty at Tybee many
months of the year. When these houses are occupied, there is money flowing
into the community. We can all agree on that.

| have not had any complaints or police calls to my rental house. My rental
guests are often family reunions, like our family many years ago. | wonder if any
of the Council members have ever rented a home for their extended family
gathering? Tybee houses are a lovely way to allow families to create

memories.

I ask you to stop any action that would limit my rights as a homeowner here at
Tybee. I ask you to allow the businesses here fo reap the revenue that
STVR's provide for our island.

I ask the Clerk of Council to please enter my letter into the records. And, if
possible, please add this letter into the minutes of your meeting.

Respectfully,
Jeri Bettencourt
770-315-6041



14 7th Street
Tybee Island, GA 31328




Jan LeViner
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From: Edward Matias <scmins@gmail.com>

Sent; Thursday, June 18, 2020 5:58 PM

To: Shirley Sessions; John Branigin; Barry Brown; Nancy DeVetter; Jay Burke; Spec Hostj;
Monty Parks; Shawn Gillen; Jan LeViner; Edward Hughes; gshaw@cityotybee.org

Cc: amy@tybeevacationrentals.com; ownerservices@tybeevacationrentals.com

Subject: Concerns for STVR

Honorable Mayor and City Council members,

After vacationing in Tybee Island many times with my wife and children, I recently purchased a house on 615
2nd Avenue. We Jove spending time on this island and have a two year plan to move here permanently. In the
meantime, I plan to rent my house out as a STVR, as other property owners have done during their transition to
becoming permanent residents of Tybee Island. I have several concerns regarding the proposals being
considered by City Council that T would like to discuss.

First, dramatically increasing the registration fee for STVR seems unreasonable considering that we already pay
higher property taxes due to no homestead exemption or Stephen's Day benefits. STVR bring money to the city
in taxes as well as contribute to local businesses. STVR guests are estimated to spend $66 per person per day.
STVR contribute to over 1200 jobs on the island due to tourism and over 2 million dollars per year in hotel tax.
Dramatically increasing fees seem unreasonable when the numbers are taken into consideration.

My second concern is the proposed pool moratorium. Water usage is being discussed as a reason for
considering the moratorium. I currently have a swimming pool as well as a sprinkler system at my other home
in north georgia. I know from first hand experience that my sprinkler system consumes much more water than
my swimming pool. As a property owner, I should have the right to have a swimming pool if I choose.

L also find it very inappropriate that a City Council member who is not a property owner and does not pay
property taxes in Tybee Island is aftempting to adamantly push these unreasonable changes to STVR which
seem to infringe on some ‘of my rights as an actual property owner on this island.

In closing, I would like to ask that the Mayor and City Council to please stop any action that would harm
homeowners , limit my use of my property, or restrict my property rights on Tyee Island. I would like to
request that the comments included in this letter be added to the minutes of the city council meeting.

Thank you for your time,
Edward Matias
706-254-8397

615 2nd Avenue

Tybee Island, GA 31328



Jan LeViner
\

From: Roberta Muehlhaus <muehlhaus@sbcglobal.net>

Sent: Thursday, June 18, 2020 9:44 AM

To: Shirley Sessions

Cc: Monty Parks; Barry Brown; bhughes@chrhlaw.com: Nancy DeVetter; Jay Burke; Spec

Hosti; John Branigin; Jan LeViner; Shawn Gillen;
ownerservices@tybeevacationrentals.com; Amy Gaster
Subject: Short Term Vacation Rental Proposals

Dear Mayor Sessions and Members of the City Council,

We are owners of two properties on Tybee Island since 2006 and wish to speak to what we have been hearing regarding
STVRs and new proposals to regulate them.

We are retired snowbirds who love coming to Tybee for 8 to 10 weeks out of each year, and we so enjoy and appreciate the
small town atmosphere, the history, culture and friendliness of the island. We have taken part in community activities,
fundraisers, and special events which allows us to feel a part of a wonderful community of caring people. We have always
listened to and advocated for full time residents and their concerns during the busy peak rental season. We rent our
properties so that we can pay our bills and be a part of the Tybee community during our Tybee time. Our Property
Managers, Tybee Vacation Rentals, have been diligent in making certain that our renters are following the neighborhood
rules. Our neighborhood watch in Captain’s Row also also keeps us informed of any infringements.

As property owners, we too suffered damage during the two recent hurricanes and our rental income helped us restore and
rebuild our second homes. Our rental income also assists with the annual services that a small island community must
provide. The tourism indusiry allows Tybee to pay its bills and be the special place that it is.

Because Tybee is a unique destination, its history has always included tourists and guests eating, sleeping and playing.
The Short Term Rental Policy which entailed numerous hours of consultation and meetings addressed many resident
concerns, and we pay a yearly fee to help enforce that policy. To increase that fee tenfold seems extreme and to restrict
our use in so many ways seems unreasonable and unjust.

All of this is meant to relay that we care about Tybee, we want to continue being part time residents of the community.
Please stop any action that would limit our use or ability to resell our property by restricting our property rights on Tybee.
Regards, Skip and Roberta Muehlhaus

4951 North Muirfield Dr,

Bloomington, Indiana 47404

812 300 0192

Sent from my iPad



Jan LeViner

%

From: sherry oxendine <sherry.oxendine7@gmail.com>

Sent: Thursday, June 18, 2020 9:37 AM

To: Shirley Sessions; jbranigan@cityoftybee.org; Barry Brown; Nancy DeVetter; Jay Burke;
Spec Hosti; Monty Parks

Cc: Jan LeViner

Subject: STVR's

Dear Honorable Mayor and Tybee City Council Members.

I am Sherry Oxendine, a proud homeowner on Tybee Island. My house is located at 1514 2nd Ave, I usc itas a
2nd home and also as an STVR. Being able to short term rent my house is what enables me to keep it up to the
high standards that my property management office requires and for me to be a good neighbor. It also provides
me with a small amount of much needed income. I will soon be 64 years old and made this investment so I
could spend time on Tybee Island with my family and my granddaughter that lives in Savannah., T still live and
work full time in Atlanta where I pay taxes that include homestead exemption, I do not receive a homestead
exemption break on my cottage on Tybee. My cottage is one of the smallest houses located on the island and
my assessment for next year is $2947.66, along with insurance and flood insurance these expenses are close to
$10,000.00. T am sure that the larger houses are paying much more than I am in property taxes which benefit all
of Tybee Island.

Without being able to rent my house during the summer months I would not be able to afford to keep it. I was
on Tybee in May of 2020 and was shocked at the amount of property that had For Sale signs in the yards, as a
realtor, I know that the more houses for sale the less friendly the market is for sellers and it also drives the
prices down. It would not be a good time to sell and with that many homes available the time on the market is
very long. Not being able to rent would be cost prohibitive and would cause me much financial damage. [ have
met lots of wonderful people during my stays on Tybee and look forward to being able to know more of you.

My management company is Tybee Vacation Rentals. I have been with them for almost 2 years now and they
are the most professional and thoughtful group of people I have worked with. I always trust them to vet the
guests that come into my home thoroughly and carefully. My guests have never torn anything up inside my
house, so I feel like they are conscientious people both in my house and on the island.

In 2019 I had over 50 arrivals and all of those spent money at the shops and restaurants on the island while they
were there. In my opinion this creates jobs on Tybee and brings money in to help keep the beaches, roads and
parks well maintained. My research shows that 515 jobs are created by the lodging industry and 1225 jobs are
supported by the tourism industry. It seems like STVR's create a lot of income on Tybee,

Having been a homeowner in different places, | am sympathetic to bad neighbors because I have had a few. I
am 100% sure that if a rowdy guest was in my property that the neighbors would notify TVR and that the
management would take care of that immediately. It is my hope that we can all work together for the long range
and not be shortsighted. I am always available to listen to your comments and concerns, as I want to be a good
neighbor even though I am only on Tybee for part of the year.

Regards,



Sherry Oxendine (404-695-2600)
1514 2nd Ave
Tybee Island, Ga. 31328

or : 993 Violet Ave SE
Atlanta, Ga. 30315

Sherry Oxendine
Keller Knapp Realty
Cell: (404) 695-2600




6/17/2020

Honorable Mayor — Shirley Sessions

I'am writing to express my concerns over the calls by some on the Tybee island City Council who want to dramatically
increase fees and add additional restrictions on Short Term Vacation Rentals.

| have owned a short term vacation rental on Tybee since 2006 and have enjoyed visits to the beach since | was a
youngster. My family and | look forward to spending time on Tybee whenever we can.

| feel the proposed considerations will harm and even limit and restrict my ability to use my property both for my
personal use as well as a Short Term Vacation Rental.

I would like to point out several facts that need to be kept in mind when discussions are held on the matter.

1.

Property taxes for STVR properties have a much higher rate due to no homestead exemption or Stephen’s Day
benefits being available.

These properties provide much needed jobs that add to the economy on the island. Some estimates are they
account for 42 % of jobs.

These properties add to the tourism on the island and indirectly add to additional spending on the island
bringing in added revenues.

These properties typically have little impact on water, sewer or trash resources for on average 50% of the year.
The City passed a Disorderly House Ordinance in May of 2019, where homeowners and managers can receive
citations and fines for complaints of nuisance behaviors and other code violations. If the property is a vacation
rental, those owners can lose their STVR license if there are 3 convictions in one year. The City Marshall
previously reported there were NO citations or convictions in 2019.

The City added 1% to the hotel tax for Tourism Product Development that will fund the new Marine Science
Center, the Post Theater, beach improvements and other authorized projected estimated at $600.000 per year.

Please enter my comments into the record.

Sincerely,

Cynthia W Herold
(912) 234-7494
cynthia.herold@comcast.net

3 17™ Street Unit #4

CC Jan Leviner, Clerk of Council
Bubba Hughes, City Attorney
Shawn Gillen, City Manager -



THE FUTURE OF THE OLD SCHOOL

My name is Patricia Leiby. I live at 812 Butier Avenue,

My concern is the future use of the Oid School Bui Iding, Old School Cafeteria, and the
Community Garden (hereafter referred to as The Old School Campus). In the minutes from
the Planning Commission meeting of February 10, 2020, under the topic of adding a modular
building to City Hall, mention was made about using The Old School for City Hall. George
Shaw stated that the City gave the rooms to The Maritime Academy. Dr. Gillen confirmed
this. The complete minutes from that meeting, with comments highlighted on page three, are
attached to copies of my remarks that each of you will receive.

Many Tybee voters, or their children, use the Old School for recreation, learning, and
exercise. Examples include: many exercise classes serving over 100 senior citizens: three
card groups averaging 55 senior citizens: groups like Pirates & Mermaids, Happy Helpers,
Spanish lessons for pre-schoolers, and Tiny Tots. The Old School Cafeteria hosts line
dancing; VIP lunches hosted by TIPD; Active Older Adults; Rising Tyde Food Pantry serving
on average 100 families; Forever Tybee serves close to 100 citizens at each of its six
meetings per year. The Community Garden has 30 raised beds available to citizens. Every bed
is spoken for. Other groups use The Old School Campus for activities like Red Cross biood
drives, voting, receptions, birthday parties and other meetings and events,

Tax-

paying voters are concerned about losing their space to The Tybee Island Maritime

Academy (hereafter referred to as TIMA). We are not against education, but would like the
City to address the following concerns:

L

7.

Has TIMA presented plans to the City for their expansion of the schoo! by adding 6™,
7", and 8™ grades?

How is the City responding to the plans?

Has TIMA asked the City to provide space in The Old School, or funding for new
buildings, and is the City providing any funds at all to TIMA?

How will these plans be made public?

Is a public forum planned so tax-paying voters will be informed, and add input, before
any decision is made?

What is the City doing to dispel rumors that the Old School Campus, which is used for
tax-paying voters, will now be lost 1o TIMA?

When can we voters learn the answers to these questions?

My hope is that these questions will be answered so we voters will know truth from rumor.

I have a copy of my remarks for Ms. LeViner to go in the minutes, and copies for the mayor,
each council member, Mr. Shaw, Dr. Gillen, and Mr. Hughes. Thank you.
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Planning Commission Meeting
MINUTES
February 10, 2020

Chair Bishop called the February 10, 2020 Tybee Island Planning Commission meeting to order.
Commissioners present were David McNaughton, Charles Matlock, Elaine T, McGruder, Ron
Bossick, J. Whitley Reynolds and Alan Robertson.

Consideration of Minutes:

Chair Bishop asked for consideration of the J anuary 13, 2020 minutes. Commissioner Alan
Robertson made a motion to approve. Vice Chair Ron Bossick seconded. The vote to approve was
unanimous. At ;

Disclosures/Recusals:

Chair Bishop asked if there were any Disclosures or Recusals. Commissioner J. Whitley Reynolds
asked to recuse himself from the Site Plan with Variance on Naylor Avenue, He stated he did the
original survey on the property at Naylor Avenue.

Old Business: .
Commissioner McNaughton asked about the progress of some recommendations on the Carrying
Capacity study the Planning Commission came up with in a work shop to be looked at by City
Council. Commissioner Matlock stated they should be resubmitted. Commissioner McNaughton
stated maybe have another workshop to go over before submitting them again, Commissioner
McGruder stated she would like to suggest a workshop so she as a new member could go over the
comments. George Shaw stated he has not been given any information on the items since they were
presented to Council. And he would come up with a date to have a workshop. Chair Bishop asked
where the information is about the short term rental ordinance that was submitted to Planning
Commission last year. That should be on the agenda soon.

Information: Susan Kimbrell - 1008 Bay Street, Tybee Island Ga. Updates on property at Polk
and Solomon.

Susan Westin approached the Planning Commission and stated she is standing in for Susan Kimbrell
tonight for the forty and growing Tybee citizens concerned about the development of the Polk and
Solomon property. She has lived permanently on Tybee for two years now. She stated that they
reached out to the River Keeper thinking that there might be some mutual interest and she is here
today. Tonya Bonitatibus approached the Planning Commission and stated she has served as the
Savannah River keeper for thirteen years. She stated on December sixteenth she visited the site in




question and stated this has been a chronic problem site for Tybee for ten years now. This property’s
characteristics show there are more wetlands on the site than the last delineation that was done. Also
Storm water runoff could cause a problem with flooding. She also stated that the City’s sewer
treatment facility is already maxed out and she thinks this property should be used to expand that
plant.

New Business:

Variance: consideration of request for setback variances of 4’9” on west side, 10°3” on north
side, 2° on south side for primary structure and a variance of 12 for stairs on sowth side — 10
Robinson Ave. - Zone R-1 — Pin 40002 08005 — Joseph Mikielian,

George Shaw approached the Planning Commission and stated the petitioner would like to ask for the
same setbacks that has been asked for in the past on this property. Staff recommends approval. Mr.
Mikielian, who lives at 7 Thrushwood Avenue, Tybee Island, approached the Planning Commission
and stated he would like to use the variance that was granted in-the past for this property and he would
definitely build a home as soon as possible. Commissioner McNaughton asked if he was using the
same design as the previous owners request since the drawing he submitted was the same one they
used. Mr. Mikielian stated he does not have an exact design right now because he would like to get
this approval first then design from that. Commissioner McGruder made a motion to continue until
there is a more specific site plan in two months. No second, motion failed. Commissioner Robertson
made a motion to approve. Commissioner Reynolds seconded. Vote to approve was four in favor to
two opposed. Motion to approve carried. '

Site Plan with Variance: consideration of 2* setback and reduction of required square footage
for a duplex on lot — Lot 325 Naylor Ave. — Zone R-T=.400020 05005 — Christa Rader,

George Shaw approached the Planning Commission and stated this is currently an empty lot and has
an easement on it that makes it an odd shape. It is still quite a large lot but not large enough for a
duplex. Staff recommends denial. Chair Bishop stated he would like to read a letter he received from
S.J. Carol dated Monday February 10, 2020. “Dear Commission members, please read this letter into
the record at this evening’s meeting, We are homeowners at 5 Moore Avenue and want to Jormally
object to any variance that would increase residential.capacity and traffic in our

nei ghborhood. Please follow the city code and the master plan and deny any further variances of this
type. We are already overdeveloped in this neighborhood and the whole island for that

matter! According to water capacity studies our infrastructure is at risk and our quality of life is
Jeopardized even further when officials pass variances allowing even more use and over-development.
Thanks for your time, Sandra Carroll and Robert Sproul” Mack Kitchens approached the Planning
Commission and stated he lives on Tybee Island and he thinks this lot has a hardship because of the
irregular shape and size. Margaret Lewin who lives on 26 Naylor Avenue, Tybee Island approached
the planning commission and stated she has lived next to this property since 1996 and she has watched
the neighborhood develop with a lot of support. She is very concerned about having a duplex next
door that would increase traffic, parking and possibly disruptive behaviors. Commissioner
McNaughton made a motion to deny. Commissioner McGruder seconded. The vote to deny was

unanimous,

Special review: adding a temperary modular building on south side of City Hall — 403 Butler
Ave. -40004 21001 - Zone PC — City of Tybee Island,

George Shaw approached the Planning Commission and stated that City Hall is in need of growth and
the City would like to keep the auditorium the way it is. So now the plan is to add a modular building




that would sit between the City Hall and the Library. It would be approximately twenty four by fifty
six. Commissioner McNaughton asked if this is in lieu of using space in the old schocl building.
George Shaw stated yes the City gave those rooms to The Maritime Academy. Commissioner
Matlock asked how long the building will be there. George Shaw stated he is not sure. Shawn Gillen
approached the Planning Commission and stated a year ago the City formed an ad hoc committee on
Memorial Park to identify the future expansion of government facilities on that campus. We looked
specifically at the Fire station and City Hall, understanding the current needs of office space at City
Hall and the needs of the Fire Department. The ad hoc committee made a recommendation to the City
Council which they accepted that included an annex to City Hall that would be architecturally similar
on the north side of City Hall. He also stated the old school will be used for the Maritime Academy to
expand and the YMCA will be redone in the future also. Anna Butler who lives at 1212 Fifth Avenue
approached the Planning Commission and asked if the City owned the Library building. Shawn
Gillen stated that the City owns the land and the County owns the building. It would not be possible to
use that building. Commissioner Robertson made a motion to approve. Commissioner McGruder
seconded. The vote to approve was five in favor and one opposed. The motion to approve carried.

Discussion:

On recent changes in the Shore Protection Act.

Alan Robertson approached the Planning Commission and discussed the changes in the Shore
Protection Act.

Lisa L. Schaaf
Meeting Adjourned 9:10pm



Remarks Submitted to City Hall regarding the YMCA
Deb Baber 13 TS Chu Terrace

Before COVID 19 the Y classes consisted of around 20 classes per week
with 15-20 people in each class.

In addition, the Chair Fitness class had 40-50 people in a class meeting
twice a week. The room utilized for this was small for the number of
people exercising in regular classes but was nearly impossible for the
seniors in the chair fitness class.

The YMCA classes and fitness center benefits part time residents and
visitors.

As well, the current Y facility is able to accommodate individuals who
have a variety of physical limitations.

I understand that TIMA is a growing educational institution. Some have
mentioned that TIMA’s expansion will encompass some if not all of our
current Y. If this is the case what happens to the Y which is critical to
many of the residents on Tybee. | know some of you have said that a
new Y would be built for the residents. | guess my questions then
become who will fund a new Y, where would it be built, and wouldn’t
this need to be done before the city turns our current facility over to
TIMA or any group?

This YMCA means a great deal to so many of us on the island. It is one
of the few organizations and places where people can improve their
physical health, their mental health and socialize with others in a
spiritual environment.




Remarks submitted to City Council regarding YMCA

People are living longer. The United States census estimates that in 12 years,

older people are expected to outnumber children. On Tybee that has already
happened. Right now, the City of Tybee should be addressing the health and social
needs of their older residents.

L have lived on Tybee for 33 years and when I retired seven years ago, [ knew a
handful of people on Tybee. I joined the YMCA, and when they started offering
group fitness classes, I found my community. Before the corona virus, I took six
fitness classes a week atthe Y.  And I was able to get my 73-year-old husband to
attend two chair fitness classes weekly.

Tybee’s median age is 53 which is far above the state and national median age of
37. On Tybee, just 24% of families have kids under 18 which is far below the
local and national level of 44%.

What has the city of Tybee done to assess and help their largest population, the
elderly, in their community? What policies has the city of Tybee adopted to create
an age-friendly community? An age-friendly community helps people stay healthy
and active even at the oldest ages. An age-friendly community invests in health
education and prevention strategies for older adults.

The YMCA has several programs for older people; however, the space is
inadequate and unsafe due to overcrowding. Although there are other areas at the
Y that could be utilized for the extremely popular fitness and chair fitness classes,
they are not available. If the city wants to do more for this community, our
government needs to study and invest in the health and social needs of the older
residents of Tybee Island. And they can start first by providing safe, adequate,
and unshared activity spaces for their largest and most vulnerable population,
senior citizens.

Submitted by Sally Chandier, Resident 6® avenue.
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this need to be done before the city turns our current facility over to
TIMA or any group?

This YMCA means a great deal to so many of us on the island. It is one
of the few organizations and places where people can improve their
physical health, their mental health and socialize with others in a
spiritual environment.




Jan LeViner
E

From: Bobbie Orr <cborr@bellsouth.net>
Sent: Tuesday, June 16, 2020 2:58 PM
To: Jan LeViner

Subject: Letter re Room 6

Jan, below is the letter I would like read at the meeting into the minutes. Thank you so
much for doing this.

Bobbie

I am currently a member of the Monday Card Club that has been using Room 6 in the
old school every Monday for many years. Actually, it is an offshoot of the YEEPIES who
originally met in that room as far back as 1997. We use Room 6 because of its proximity
to the handicapped parking spaces and the ability of our members to access the room
with walkers. Cards provides our seniors with an activity to keep their minds active.
During the summer our group averages 12 to 14 players and in winter it can average 24
to 28 players.

Bridge is also a seniors group who uses the room every Tuesday and has been playing
there as long as we have been playing cards on Monday.

I hope the Council recognizes the need to keep Room 6 as a room for seniors to play
cards, meet, and engage in conversation and games.

Respectfully yours,

Bobbie Orr



Jan LeViner
R

From: Fidelia Fowler <fideliafowler@gmail.com>
Sent: Tuesday, June 16, 2020 12:53 PM

To: Jan LeViner

Subject: Fwd: Thursday Council meeting

Sent from my iPhone
Begin forwarded message:

From: Fidelia Fowler <fideliafowler@gmail.com>
Date: June 12, 2020 at 3:14:46 PM EDT

To: mayor@cityoftybee.org

Subject: Thursday Council meeting

Shirley,

I am unable to attend the council meeting due to being out of town. I ask that you will read this
email aloud at the meeting and have it entered into the minutes.

I am writing to express my concerns concerning the old school/YMCA building. I have heard
several rumors about the building being given or sold for the expansion of TIMA. [ am a
supporter of the school but do not feel that the city or the citizens should loose the use of the
building and grounds.

There are many people that use this area for different activities but [ will only address one group.
I'have an adult son with Down Syndrome. He is a member of the Coastal Mermaid and Pirate
Club. The Club meets every Thursday in room 6. This club is a social club for adults with
disabilities. There are approximately 15 members with 4-6 volunteers weekly. Most of the
members come from off of the island. They use this time, not only to connect with their peers,
but to make crafts which they sale at the Farmer’s Market once a month. They have lunch and
visit before the “work™ begins. Working on their crafts helps these young people with a variety
of different skills.

Every month they have a birthday party. The Tybee Island Police sends a couple of Officers to
spend time and present them with a hat or tee shirt. The Fire Department has shown up a time or
two.

If the YMCA is closed, it would make it difficult for this many adults to get together.

If you want to see for yourself what this “room” means to them, stop by some Thursday from 11-
2 and see for yourself. Who knows, you may catch them singing karaoke or dancing.

Thank you,



My name is Mary McLemore and I live at 3 Alley 3. I had hoped to attend tonight’s city council
meeting, but Don and I are out celebrating our wedding annjversary this evening. I would
request that my comments be read and made a part of the permanent record of the meeting.

Let me start by saying that I think TIMA adds value to Tybee, but the old school building,
YMCA, and Memorial Park serve a much wider swath of Tybee residents than does TIMA.
There are numerous groups who use those facilities on 2 regular basis. In particular, I am part of
a group of Tybee residents who gather at the old school building every month to play euchre, a
card a game that seems to be most popular among those of us who once lived in the Midwest.
The euchre group may not be as large as some other groups that meet in the old school building,
but it is larger than the number of Tybee children who would attend additional grades should

TIMA expand beyond its current footprint and displace those of us who use the existing
facilities.

In addition, there are aspects of using the YMCA/old school building/Memorial Park property
for the expansion of TIMA that need to be taken into consideration. These may have already
been considered, but the City’s deliberations about the expansion of TIMA are far from
transparent, so residents like me have insufficient information to go on.

My primary concern focuses on safety, both for the children who attend TIMA and for older
residents who rely on the YMCA for recreational/physical activity purposes. While the YMCA
allows tourists/nonresidents to access its facilities on an ad hoc basis, it often has no information
about the people to whom access is being granted. Given the layout of the YMCA/old school
premises, there is no way to segregate school-aged children from the unfamiliar adults who are
accessing the gym facilities offered by the YMCA. That is potentially problematic.

Parking presents another safety concern. Even without children in onsite classrooms, there are
occasions when parking is insufficient. If you add parents, school busses, teachers and staff to
the existing parking issues, you are eliminating parking spaces for residents to use when going to
the YMCA or old school building for physical or social activities. Older members of our
community may be forced to walk significant distances if parking spaces in close proximity to
the buildings are filled with vehicles related to TIMA. You are also increasing the likelihood of
an incident in which a child or someone else will be injured in an accident in a parking lot.

In addition, our EMTs and ambulance currently use the old school building as a base of
operations when not on an emergency call. If TIMA puts classrooms on the property that now
houses the YMCA and the old school building, what will become of the EMS service? Is there a
plan for this?

The lack of transparency regarding the deliberative process seems to be a problem that pervades
this entire discussion. Residents have been told that the expansion of TIMA was approved by
both Chatham County and the State, but there is almost no additional information about what is
being considered and who is being asked for input. It seems to be a foregone conclusion among
City leadership that expansion must now occur given that TIMA sought and obtained permission
to expand, and the City will provide the space needed for that expansion without meaningful
input from residents.



I would suggest that allowing TIMA to use space at the old school/YMCA/Memorial Park is a
decision that demands the input of Tybee residents based on more complete information than we
have yet been provided. 1 fear the City will get so far down the road before seeking that input
and residents will be presented with a fait accompli.

I would encourage city council to open a dialogue with residents now as to what is being
considered relative to TIMA expansion and to provide a meaningful opportunity for residents to
give their input into the decision-making process. The existing facilities are used by a whole
host of Tybee residents who deserve to know what impact, if any, TIMA’s expansion will have
on their continued ability to access the only available facilities that can be used for physical
fitness and a variety of social gatherings.

Thank you for your consideration.

Mary McLemore



To: The Mayor and Tybee City Council Members June 10, 2020
Subject: Dangerous traffic situation on Solomon Avenue

Location: From the intersection of Solomon Avenue and the east side of
North Campbell Avenue east to the intersection of Selomon
Avenue and the west side of 6" Street. (See attached map)

Background: The increase of Tybee tourism has caused a significant
increase in vehicular traffic on Solomon Avenue. Trucks, buses
automobiles and golf carts speed through our neighborhood
threatening the safety of residents, guests and visitors. This
traffic also stirs up clouds of choking dust that blankets our
porches and yards, is hazardous to our health and often forces us
to retreat inside our homes.

Request: 'We request the affected area of Selomon be closed to
vehicular traffic by placing barriers at the two locations
indicated on the enclosed map. Affected residents are in

. agreement. (See attached letters).

Discussion: Residents, service and emergency vehicles will retain access to
our homes via the connector street between Van Horne St. and
Solomon Avenue in front of 32 Van Horne. Residents and
visitors will then be able to safely walk or cycle to the beach.

Other solutions have been tried in the past including making all
or part of Solomon one way. This approach did not work.
People continued to speed in both directions as they still used
Solomon Ave. as a high speed alternative to HWY 80 East

and Van Horne St.

Sincerely,
Pamela Lossing, 24 Solomon Avenue
Tiffany and Lee O’Brien, 32 Van Horne
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From: Jenet Womble < >
Date; Sat, May 30, 2020 ay 446 PM

Subjeck: Solomen

To: < >

To whom it may contemn :

My husband and I own 30 Solomon Avenus and wa are very concemed abiout the amount of iraffic that
15 on the part of Sofomon in front of our howse. It's a dirt road and it's very dusty , so visibility is ata
minimum , 5o it's 2 matter of time bafore someone gets hurt . The waffic is constant and it's always ata
very high rate of speed. Its very un safe. 1t's not just the tourists, it's just 25 many of the locals and we are
absolutely in favor of part of Solomon being shut down 1o thru waffic.

Todd and Jan Worribie
30 Sclomon Avenue

Sent from my iPhone



EZ2 8 Letter about dosing portioii 67 Solomon ave

Tiffany Obrien - I ! 04
h metmproparties7@atnet

wm=—re— Forwarded massage woe e

From: Kerry Rosen < >

Date! Sun, May 31, 2020 at o278 AM

Subject: teiter about closing portion of Soloman Ave

To: Tiffany O'Brien < >, lee O'Bnen < *, Phil Rosen
2 >

Letter about closing portion of Solomon Ave

To: dohn Branigin, Bamy Srown, ey Burke, Mancy DeVatiar, Spec Hosti, Monty Parks, Shirley Sessions,
Shawn Gilten, and George Shaw

From: Kerry and Phil Rosen, Tull-tims residents at 2 Rosaweed Ave, Tybee T8land, GA

Re: Support for closing Solomon Ava 1o vehicles betwean N Campbell and &th Ave

Date: May 31, 2020

This latter isin support of the closwre of Solamon batwean N Campbell and 5th Ave t all metorized
vehicies, We have lived at this location full-fima for e than 10 years. Our house faces - and our
dﬁmvwcmsnﬁ-mm&naimom.maﬁm, we have 2 huge staks in this zction,

Since we've fived here, we have seen a significant incraase in noise, speting vehicles, drivers ignaring
stop signs and iresponsitle behavior in fFeneral. The traific on Solomon hzs gotten to the point where it
i dangerous, as padestsians, bikers, golf carts, automobiles, and trucks share 3 very narrow unpaved

Bycbﬁngmkmmcfmmmﬁhmhﬁ!ﬂoﬂermmmgﬁmm 5
Mna&n&%myhhmmhubmitkdm&aa:d will result in increassd safety and quality of

Kife for alk,

Plaase suppor: the full-ime resigents who five on this portion of Solomon by dasing it to vehicle tratie.

Thank you,
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Minutes, June 25, 2020 Second Hearing, Millage

Opening Ceremonies
Call to Order
Pledge of Allegiance

PRESENT

Mayor Shirley Sessions

Mayor Pro Tem Barry Brown
Council Member John Branigin
Council Member Nancy DeVetter
Council Member Spec Hosti
Council Member Monty Parks

ABSENT
Council Member Jay Burke

Public Hearings

1. Second Reading: Proposed Millage, 2020-2021

Motion made by Mayor Pro Tem Brown to approve as submitted, Seconded by Council Member
Branigin.

Voting Yea: Mayor Pro Tem Brown, Council Member Branigin, Council Member DeVetter, Council
Member Hosti. Voting Nay: Council Member Parks

Adjournment

Motion made by Mayor Pro Tem Brown to adjourn, Seconded by Council Member Hosti.
Voting Yea: Mayor Pro Tem Brown, Council Member Branigin, Council Member DeVetter, Council
Member Hosti, Council Member Parks

Janet R. LeViner, MMC
Clerk
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City Council Minutes June 25, 2020

Consideration of Items for Consent Agenda
Mayor Sessions called the consent agenda to order at 6:30PM on June 25, 2020. Those present

were Monty Parks, John Branigin, Jay Burke, Barry Brown, Nancy DeVetter and Spec Hosti. Also
attending were Dr. Shawn Gillen, City Manager; Bubba Hughes, City Attorney; Tracy O’Connell,
EPRA Law Firm, George Shaw, Director, Community Development; and Janet LeViner, Clerk of
Council.

Mayor Sessions listed the following items on the consent agenda:
e Approval of Courtware Government Software Solutions for Tybee Island Municipal Court.
$11,000

Opening Ceremonies
e (Call to Order

e Invocation: Jan LeViner, Clerk
¢ Pledge of Allegiance

Citizens to be Heard

Shirley Wright approached Mayor and Council to discuss the Residents expectations for
local leadership (copy attached). Mayor Sessions thanked Ms. Wright for her comments and
confirmed her letter would be made part of the official record.

David Baker approached Mayor and Council to appeal to Mayor and Council sense of fairness
regarding Cockspur Grill and their request for an entertainment license. (copy attached). Mayor
Sessions thanked Mr. Baker for his concerns and comments and confirmed they will be made part
of the official record.

Patricia Leiby approached Mayor and Council to speak on Racial History. Ms. Leiby stated
she is a member of the MLK Human Rights Organization and a full time resident. She read her
requests (attached) and asked Mayor and Council to consider. Mayor Sessions thanked Ms. Leiby
for her comments.

Rachel Perkins approached Mayor and Council to speak on Juneteenth and MLK
celebrations. She offered a short presentation on the recent Juneteenth celebration. Mayor
Sessions thanked Ms. Perkins for her presentation.

Andy Davis approached Mayor and Council to speak on the 14t Street Crossover as he is
requesting the crossover be moved further south so it is not directly next to his residence. Mayor
Sessions thanked Mr. Davis for his comments.

John Branigin, 1406 7t Avenue, approached Mayor and Council as a citizen regarding the
Alcohol and Entertainment License request for Cockspur Grill. Mr. Branigin is aware of Mr.
Baker’s concerns regarding noise with the Cockspur Grill and understands his concerns. Mr.
Branigin explained he and his partner, Spec Hosti, did take Mr. Baker’s concerns into effect when
completing the Entertainment License. The Grill is not going to be a late night venue and will be
closed by 11:00PM every night. The music they would like to have will be mostly acoustical with
minimal amplification, not full bands. Their intent is for those who are sitting on the patio to be
able to talk to each other and not yell at each other while listening to light music. Mr. Branigin
stated they are not the old owners but the new owners and will strictly adhere to the noise



ordinance. He requested approval of the request and give them a chance to prove they can and
will be good neighbors. Mayor Sessions thanked Mr. Branigin.

John Branigin returned to the dais.

Barry Brown made a motion to approve the consent agenda. John Branigin seconded. Vote
was unanimous, 6-0.

Public Hearings

Second Reading of the Proposed 2021 Budget. Dr. Gillen stated the budget remains
unchanged since the first reading and represents a $1.8M reduction from last budget cycle. The
property tax revenue is based on the same millage rate as last year. There is also a scheduled
payback to fund balance in anticipation if we needed to use fund balance to finish up this fiscal
year. Mr. Parks complimented Dr. Gillen and Staff for their work on the FY2021 Budget. Roger
Huff approached Mayor and Council stated he had concerns with the proposed budget which he
sent to the City Manager. He questioned the percentage of the budget going to the police
department. He also questioned the availability of the budget as he could not review in advance.
Mayor Sessions responded this is the second hearing on the budget and the budget has been
available not only in the Clerk’s Office but also on line for three weeks. There was a brief
discussion regarding the portion of the budget that is allocated to the police department. Monty
Parks made a motion to approve. John Branigin seconded. Vote was unanimous to approve,
6-0.

Third Reading of the Proposed Millage, 2020-2021. Mayor Sessions stated this is the
third public hearing on the budget as the City is required by law to have three readings. She
asked Dr. Gillen to address the millage. Dr. Gillen stated the millage rate for the City is going
to be same as last year, 3.931. He stated residents pay taxes to the County, School District and
the City. The City’s millage rate is 3.931, School District is 18.81 and the County is 11.54. Mayor
Sessions thanked Dr. Gillen for his explanation. Mr. Parks stated as the tax digest is increasing,
citizens are paying slightly more taxes each year and he would recommend a roll-back so the
City’s taxes break even. John Branigin made a motion to accept as presented. Barry Brown
seconded. Voting in favor were Jay Burke, John Branigin, Barry Brown, Nancy DeVetter and Spec
Hosti. Voting against was Monty Parks. Motion to approve, 5-1.

Consideration of Local Requests & Applications — Funding, Special Events, Alcohol
License

Agenda Request: Alcohol and Entertainment License: Scofflaws of Tybee LLC dba
Cockspur Grill Liquor/Beer/Wine/Sunday Sales 725-B First Street. John Branigin,
Spec Hosti, and Jay Burke Recused. Mr. Hughes recommended there be two motions: (1)
a motion for the alcohol license and (2) a separate for the entertainment portion of the license.
Barry Brown made a motion to approve the Alcohol License. Monty Parks seconded. Vote
was unanimous, 3-0. Mr. Parks stated historically there have been restaurants in that area and
operated very successfully with the caveat there is only acoustic music and recommended
Cockspur Grill hold to the hours stated which is 7:00 — 9:00PM and 2:00PM — 5:00PM on Saturday
and Sunday afternoons as it is very reasonable. The specifications would be music is only
acoustic, no electrified bass, no percussion, and they hold to their hours. He continued, he does
this based on the fact the public safety committee is reconsidering the Noise Ordinance to make
it more amenable to residents rather than businesses. Mayor pro tem Brown stated he would
recommend no amplified music and maintain the hours as stated in the application. He continued,
this only applies to the patio and not the inside of the venue. Mayor Sessions confirmed no
amplified music, no speakers and microphones. Monty Parks made a motion to approve the




Entertainment License with the caveat only acoustic music allowed from 7:00PM — 9:00PM,
Monday - Friday and Saturday and Sunday, 2:00PM — 5:00PM. This includes no amplified music,
public address system, speakers, electronics, percussion, all acoustical and hold to hours as stated
in the application. Barry Brown seconded. Voting in favor were Monty Parks and Barry Brown.
Voting against was Nancy DeVetter. Motion to approve 2-1.

Councilmen Branigin, Hosti, and Burke returned to the meeting.

Consideration of Ordinances, Resolutions

2020-15, Second Reading, Budget FY 2021. Monty Parks made a motion to approve.
John Branigin seconded. Vote was unanimous to approve, 6-0. Discussion: Mayor Sessions
asked Dr. Gillen for confirmation the funds are still in the budget regarding the Non-Profit’s. Dr.
Gillen confirmed.

Council, Officials and City Attorney Considerations and Comments

Jay Burke stated he met with Mr. Davis regarding the 14" Street Crossover and a Solution
for the situation. Mr. Burke stated he is disappointed with City’s communications with Mr. Davis
regarding the crossover. He recommended the City contact DNR to move the crossover south of
where it is which will take it out of the residential area. Mr. Burke shared his concerns with the
height of the crossover as well as the growth of the dune. Mayor pro tem Brown agreed with Mr.
Burke that the crossover needs to be moved further south and align with the south side of 14™
Street and not the north side. In this way it will accommodate the guests at the hotel and the
beach goers on 14% Street and leave the residents on the north side. Dr. Gillen stated the size
of the crossovers cannot be changed and he would recommend applying for a new one which will
be to the south. Mr. Burke expressed his concerns with the dune growth as they are taking over
the beach in certain locations. Mayor pro tem Brown would like to contact the USACE for a sand
dune management program so the City can manage the dunes. Mr. Burke stated his father is on
the Beach Task Force and it is his understanding they have a Beach Management Plan which was
forwarded to the USACE for their review and approval. Mr. Hosti concurred with finding a solution
for Mr. Davis. He would like a guarantee that something will be done and asked Dr. Gillen for a
plan. Mr. Parks stated he would like the Beach Task Force to rewrite the Beach Management
Plan to address the new dunes on the beach. Jay Burke made a motion to direct the City
Manager to work with Alan Robertson and DNR to develop a permit application that requests
permission to construct a crossover approximately 50 yards south of the current 14" Street
crossover and remove the current 14" Street crossover. Application is to be brought back to the
City Council for approval before submission to DNR. Barry Brown seconded. Votes was
unanimous to approve, 6—O0.

Nancy DeVetter stated she is sure Mayor and Council has seen her draft on the proposed Race
Equality Resolution for the City of Tybee. Ms. DeVetter stated this is an important moment in
history and we need to take a step back and to look at people who might be struggling and who
have historically done so. She is excited to work on a policy that might address disparages and
feels it is important we acknowledge our history. Ms. DeVetter stated we need to acknowledge
that Tybee Island has a history and reputation of discrimination towards people of color. Tybee
Island has a 1% minority population and she would like to know why also Tybee was a stop in
the slave trade; Tybee had segregated beaches; and short on recognizing MLK Parade Day. Ms.
DeVetter stated she did send a resolution and action items to Mayor and Council for their
comments. She would like everyone to work together and be leaders in this area and would like
to appoint a committee to do some heavy lifting and look at larger issues. Mayor Sessions
commended Ms. DeVetter for bringing this topic to Mayor and Council. She stated that Mr. Parks



had also presented a resolution that he was extremely thoughtful about as well as she had offered
some thoughts to Ms. DeVetter. Mayor Sessions recommended Ms. DeVetter and Mr. Parks work
together to craft a resolution and send to Mayor and Council for their recommendations and put
on the July 9, 2020 City Council agenda for discussion. Mayor Sessions asked Mr. Hughes to
explain what a resolution actually is. Mr. Hughes responded a resolution is a document to express
either satisfaction or approval of a lessor category. An ordinance, which is a form of law to be
enforced. He continued, every document that he has seen regarding race equality has been in
resolution format. Mr. Hughes stated he and Ms. DeVetter have had conversations and have
agreed to disagree on the language for the resolution as the language is important and needs to
be positive. He feels the resolution is the proper document going forward as in his opinion is not
suitable for an ordinance. Mayor Sessions asked Mr. Parks if he and Ms. DeVetter could work
together and bring a suitable document to Mayor and Council on July 9, 2020. Ms. DeVetter
stated she and Mr. Parks have talked and the reason she wanted to have the discussion is she is
not sure she and Mr. Parks are at a point where they have one version. Mr. Hosti stated he does
not have a problem with Juneteenth but does not agree with all the language in the Resolution .
Mr. Branigin stated he has seen two versions, Ms. DeVetter’s and Mr. Parks. He can support Mr.
Parks’ version as Ms. DeVetter’s is too strong as Mr. Parks’ version was all inclusive tone. His
experience with Tybee Island has been all inclusive, very welcoming, and very friendly to
everyone who behaves. Ms. DeVetter stated she wanted to make it clear this is a race equity not
sexual orientations, Native Americans, this is specifically about race. Mayor pro tem Brown stated
he had spoken with Ms. DeVetter and he told her all lives matter to him, people of color have
always been treated as equal on Tybee Island. He continued, for as long as he has lived on
Tybee Island, people of color have always been treated equally. He asked Ms. DeVetter what
proof she had that this was not the case. Mayor Sessions asked for Mr. Parks and Ms. DeVetter
to move forward with crafting a new resolution and send to Mayor and Council for an upcoming
meeting. Mr. Burke stated the current proposed resolution needs to be toned down and is sure
there could be a way to pass a version of the resolution. Ms. DeVetter stated the City needs to
acknowledge our past so we move forward. Mr. Parks stated his participation with this matter, it
to bring his thoughts which is not meant to be an alternative, it is meant to be a discussion point
for them to have a reference. He stated he is willing to withdraw his version and again, it is
meant only to be a reference for Mayor and Council to discuss, to use as another point of view
and does mean for it to be a replacement. He would like to see Ms. DeVetter’s version to go
forward as she see appropriate than it turns into one version vs. the other version. Mayor
Sessions concurred and stated this will go on the agenda for July 9, 2020. She thanked Ms.
DeVetter for bringing this to Mayor and Council.

Monty Parks made a motion to adjourn. John Branigin seconded. Vote was unanimous, 6-
0.

Meeting adjourned at 8:05PM.

Janet R. LeViner, MMC
Clerk



Testimony to the Tybee City Council
June 25, 2020

My name is Shirley Wright. | am a full-time resident at 37 Pulaski Street. | am President of
Forever Tybee and an active member of the League of Women Voters of Coastal Georgia.

I am here tonight to discuss residents’ expectations for local leadership and to ask you for three
action steps.

Because of our recent confinement, we did not get a chance to publicly thank the Mayor and
Council for your leadership during the first phase and initial shutdown of the pandemic.

In normal times we would unfurl a large banner and make a grand gesture before an applauding
crowd....but for now | want to extend a long overdue THANK YOU to Mayor Shirley Sessions and
the six council members, our City Manager, City Attorney, police officers, and City staff who
guided us through that time. After Governor Kemp issued the first order — even though the
mayor and some council members were only two months on the job - you jumped into action,
made decisions, and kept the people of this island safe. That is why we got national attention.

{ am grateful — and | know so many others are grateful - to live in a piace where our leaders
had the good sense to do the right things and that we did not have a hesitant, ignorant council
in denial of science who took public health risks for themselves and all of us.

\
I want to also thank the hotels, businesses, STVR owners and managers, restaurants, and
groceries who took often costly steps necessary to follow your guidance.

And, espeéially, I want to thank you for stopping the largescale parade on March 14 the
moment it was possible -- and for closing the beach for as long as you were able. | believe those
actions -- along with Savannah'’s actions -- kept us at a low number of cases until recently.

As in days following a hurricane, we benefited from having smart, capable, reality-focused,
elected officials who are in control of saving our lives. Not all councils acted so quickly or
bravely. Had Tybee had what one might call a “good oid boy council” of Tybee’s past - OR had
we had a different Mayor - Tybee residents may not have fared as well as we have - so far.

At the outset of this episode in our collective lives, there was an incident that could have taken
us in the opposite direction. Immediately after the governor’s order when the Mayor made a
decision — that first important decision was not followed by two council members, Mr. Branigin
and Mr. Hosti. They participated in an unpermitted parade, flaunting the last minute decision
that had been made - despite requests not to do so.

Tybeeans are often passionate, but the outrage | heard from a frightened citizenry after that
moment was as great as | have ever witnessed. As the spokesperson for a residents’ organization,



my phone and email filled up with outcries from your voters -- demands for everything from a
public apology to resignation. | include with my testimony tonight a summary of those calls and
emails | received. People felt anger, betrayal, disgust and they wanted something to happen - to
express their outrage.

I was asked over and over what they could do. Ethics complaint? Letters to council? What was
the structure to address their witness of wrongdoing by elected officials - that doesn’t fall
under a felony or criminal act?

But we were in a public health shutdown — it was a time of survival — a time to come together -
not split apart. | believed no action was appropriate for that time.

But now....the shutdown is over, and even though three months have passed, feelings remain.

As a resident, | have always been amazed by the strong undercurrent of Tybee’s historical anger
—how people can't let things go — from issues like this one -- that never get closure, issues that
are set aside for survival, for expediency, to keep the peace — or to hope for action — for a time
that never comes.

Those feelings go into what | call the “Tybee Graveyard of Unresolved Issues and Anger” —and
the strong feelings come out over and over at the strangest time for years — certainly during,
every election season.

I am here tonight to ask you to make this time different. On behalf of all to whom | spoke and
heard from, | ask for three things.

1. Atthe very least, outraged people in the days following the unpermitted parade wanted a
public apology -- and an explanation by Mr. Hosti and Mr. Branigin for why they did what
they did — to participate in the Irish Heritage Parade - and to brag about it. We need
closure - and | predict that witholt it, the story will be told for years to come as residents
visit that Tybee Graveyard of Unresolved Anger.

2. We want a stronger Ethics, Good Governance, and Code of Conduct Ordinance for
future council behaviors. We want answers to questions like:

a. What kind of behavior from an elected or appointed leader is not acceptable?
b. Once elected or appointed, can a person simply do the wrong thing and get
away with it, with no consequence?
c. Can a council member come to a meeting drinking - or drunk - and be allowed
to participate?
d. Will we tolerate racist or sexist comments on social media or in meetings?
e. What action is big enough, perhaps not illegal but imprudent - or just against
the best interest of Tybee, that 2 member would be censured, asked 1o resign,
and forfeit their right to be called our leader?



f. And, whose job is it to call out bad behavior, to make sure that action is taken?
Can the mayor and council oversee themselves -- or must it be done by the
residents?

g Where is the process to set —and to call out -- higher standards for leadership?

Answers to these questions matter, because they define what we expect of our leaders
~the people to whom we entrust our quality of life day to day and in times that we
cannot predict -- as we could not predict a pandemic — we entrust our lives.

I find that the nine pages of our Ethics Ordinance addresses primarily the use of city
property for private gain or self-interest, but little else.

We would like a list on the City website of all Council actions for follow up. Just as we

will soon have a list of City Manager and staff action items for follow up, we want

ongoing council accountability with deadlines.

a. What has this council agreed to address?

b. In what time frame?

c. What is the progress being made week by week?

d. What items heard by the public have been given to the City Attorney for his/her
research and what is the turnaround time for each recommendation?

Many of your voters have stood before you to raise issues, and you gave us reason to
believe that action would be forthcoming....and then into the Tybee Graveyard they
disappeared.

Please know that for all our expectations -- we appreciate your efforts on our behalf, and
that like you, we love our island home. We know your leadership is a great improvement
from Tybee’s past when it was laugh, laugh, wink, wink about rogue council members
who came to the table drunk, yelled at each other and at volunteers, who made real
estate and other deals that benefited themselves and not the City. We know how much
was simply tolerated....and some of those special deals we still live with today.

But it is 2020 — a year when citizens across this country are demanding new ways of
looking at old wrongs, demanding justice, and requiring accountability. We want you to
acknowledge mistakes when you make them, confront each other and hold each other
accountable, put the public interest first, and put in place a good governance structure
that makes sure whoever is elected in the future will do the same.

Thank you.
Shirtey Wright
Attachments:
Summary of phone calls and emails
Photo of Council Members Branigin/Hosti participating in March 14 unpermitted parade



Summary of Comments and Tally of Actions Recommended
re: John Branigin and Michael “Spec” Hosti —
the two Council Members who participated in an Unpermitted Event
after the Mayor Cancelied the Permit for the Irish Heritage Parade

There was overall disgust and anger, accompanying their recommended actions as reported
below. 34 residents responded by phone or email with their strong feelings, a few who rarely
voice their opinions, and several saying they also spoke also for their spouse.

Actions Recommended:

1.

Public Apology -- or Some Indication of Regret and a Learning Experience from this
Mistake from each of them at a public council meeting — and/or visible public
recognition that they are sorry for what they did: 15

The Island Deserves an Apology — BUT IF NO apology, then something BIG from mayor
and council to publicly reprimand: 4

Insist on a stronger Ethics Ordinance that deals with council members NOT supporting
the council decisions, conflict of interest, breaking the law, indecent actions, AND
expectations for understanding the issues that they are voting on {reading the

information they are given before they come to council: 14

Censure or Resignation: 6

Let the Ethics Committee Do Its Job to Deal with the issue (instead of us) OR recognizing
the public health crisis we are in — Let It Go: 5

Monetary Fine, at least $1000, for breaking the law: 2

Publicly Hanged and Quartered: 1 (not a serious recommendation, but representing
the anger level of many who responded)

Some Representative Comments and Quotes:

“Regarding the actions of Spec and John, | would recommend censure or resignation for these two
council members,"”

“Council members who were part of the unpermitted parade should resign. that’s my thought. Reckiess
and not the leadership we want for our community.”

“The two council members who were in the parade. ... their behavior was childish, and a big siap in the
face to law enforcement. Just imagine if that had been Orange Crush people.”

“Does the mayor have the authority to reprimand them?”



“I did what | was asked to do and they didn’t. How is that the right thing for an elected official?”

“The council members that voted that the parade be allowed to g0 on bothers me a great

deal. The member who said he didn't know much about technology so he had someone go online
for him to research this virus. This research didn't result in anything that concerned him is
outrageous! How about checking WHO or the CDC? We voted for these people to put our best
interests first, and they put us all at risk. I'm so angry about this.”

“Last week at this time | have to admit that | was very angry after viewing that video; however, | somehow
managed to practice self-restraint and avoid lashing out. As this past week of chaos has unfolded, | have

come to believe that forgiveness is in order. That being said. forgiveness comes with a price, The two

council members who acted so selfishiy owe our island community a public apology, and if they cannot
humbly admit their misdeed, we as a group should proceed with a reprimand or censure.”

“Let it go. The call to cancel by the city council was too late. | strongly question their judgment and
competency for our island.”

“Drop the parade fiasco. Let’s concentrate on helping one another.”

* As for what to do re councilmembers: how about "let she/he who is without sin toss the first
stone..." The voters can decide next election what they want to do.”

“ I certainly support a strong ethics ordinance. | doubt censoring the council members would be any
more effective than a Presidential impeachment.”

“About our elected officials being participants in the unpermitted parade, | believe a public apology and

making this behavior a part of the ethics ordinance are good measures. | do not think our island has the
appetite to do more. There appears to be two factions: a responsive and an irresponsible divide are how
I see it. If the ethics committee sees fit and a complaint is filed; then it should do its due diligence.”

“I would not "let this go" at all. They broke the law by participating in an unpermitted
parade. In addition to putting the island at risk by allowing it in the first place, they broke
their oath to protect the residents of the island. There seems to be laws and city codes
that are ignored (or in this case - put in your face) that certain city council members act
like it's no big deal. When will this stop, if ever? A line needs to be drawn that this will
not be tolerated. They should be asked to resigned, if they don't, then they should be
recalled (if that is the proper term). A fine should also be levied of a minimum of $1000
for a city official breaking the law. This is a serious matter of public health.”

“I think some type of formal acknowledgment that the inappropriate conduct occurred
is in order. In regards to approach, | think a general ethics violation has occurred so an
ethics complaint should be submitted. The end result should be a recommendation
from the ethics folks on action to be taken.”

“Honestly it was very disrespectful as a council member to do what they did (much less the grand
marshal of the Savannah parade doing it as well and to make the front page of the newspaper)! Atthe
least | would suggest a public apology and public comments from them on favoring a stronger ethics
ordinance. Resignation would be drastic but certainly not out of the question because they are leaders
of the community and outright disregarded the Mayor's cancellation.”






6/25/20 City Council Comments

Good evening. I'm here in support of my neighbors and to appeal to your sense of fairness. Some of us,
by kindergarten or first grade, were busy learning “the golden rule” - of doing unto others as we would
want {o be treated - and some of us apparently never did, viewing our current adult society. There
exists a perception by many that full-time residents are relegated to second-class citizenship status
while business owners ever-prevail. There are now separate issues being addressed before you which
seem to all have a common denominator - noise pollution. Many of us moved here, some multiple
decades ago, as a quality of life consideration and that included to a large degree the healing “peace
and quiet” living on this island afforded... then. It also invoived careful selection of a specific
neighborhood in which to invest and live..full-time. if we wianted all the noise and party activity the
south end affords, moving closer to such establishments would have been logical, but we did not. We
chose our neighborhood behind Chu’s to Solomon Ave. for specific reasons. Only later was a bar and
restaurant added next to Chu's although it caused no serious neighborhood noise concerns because atl
was logically contained inside the building as dictated by...”common sense”.

Shortly before this pandemic, we began to be subjected to the cutrageousness of having our peace
sacrificed by previous management who chose 1o ignore the decent consideration of others by
specifically directing micro-phoned, amplified, guitars, drums and/or synthesizer-pounding outdoor
band to play! You may recall a statement in my certified letter to you dated May 5™ asking to please
consider for decades this never, ever occurred!

Is not being subjected to inescapable contractor noise from 7:00 am — 8:00 pm, sometimes seven days a
week per city approval, already enough ? | ask you again, would you like the constant thumping and
blaring sounds within your walls in your neighborheod? Would your neighbors? Some of us have small
children, an extended illness, or are recovering from surgery or injury. Some don’t appreciate having
their peace degraded or their sleep deprived whenever they may have need to rest — might | add...”in
our own homes”. Would you? Will boycotting the business and encouraging family, friends, and others
to do so coupled with religiously documenting the numerous, no doubt, “disturbance of the peace” calls
to the police department be our-only 2 options or will this council’s majority advocate for us?

With Item #5, our present understanding is live band play is proposed outside perhaps untit 9:00pm (if
not later). Many of us believe bands outside at any time in neighborhoods is very undesirable and
unreasonable — based on any excuse, including a killer virus!

This new councit has the opportunity to be proactive and send a clear message by a signature defining
action by either supporting full-time residents on this point or to show “anything goes” whereby any
business owner can, in unregulated fashion, “do whatever” at anyone else’s expense! It is hoped you'd
be receptive to tabling this matter for further review and either revise or develop a new ordinance with
possible provisions that:

-forbid amplified bands next to established neighborhoods,

-do not grandfather any new business where bands recently played outside next to such neighborhoods,
- and specify live bands must perform, logically and historically, only within buildings (except permitted
beach events).

Lastly, we hope the majority on this new leadership council will possess the wisdom and vision to allow
pure common sense to prevail in setting your own course to chart {(and own) as you further this current
council’s “legacy”. Thank you.



My name is Patricia Leiby. I am a member of The Tybee MLK Human
Rights Organization. I live at 812 Butler Avenue.

We have the following requests to ask of the City Council:

1.

That a new historical marker replace the current marker near the
Tybee Island Welcome sign. This new marker will better describe
how kidnapped Africans were quarantined at the Lazaretto while
waiting to be sold into slavery.

. Install a historical marker where the first wade-in occurred that

opened the way for the desegregation of Tybee’s beach in the
1960°s.

. Commission a mural on 16™ Street depicting Tybee’s racial

history.

Have a website dedicated to Tybee’s racial history, and current
efforts at having racial equality.

. Declare the Juneteenth Wade-In as an annual holiday, promoted

and advertised by the City of Tybee Island.

Lastly — we are asking the City to appoint a committee to work on
implementing these ideas.

These requests are very doable and shows that Tybee Island is
interested, not only in recognizing it’s racial history, but also in
recognizing current events.

Copies of my remarks have been given to Ms. LeViner for the minutes.
She also has copies for each Council Member, the Mayor, Mr. Hughes,
Dr. Gillen, and Mr. Shaw. Thank you.



Jan LeViner

M

From: Shirley Sessions <shirleysessions@gmail.com>
Sent: Thursday, June 25, 2020 3:17 AM

To: Jan LeViner

Subject: Fwd: Noise from speakers

Another letter to add to records, minutes.
Thx

---------- Forwarded message ---------

From: Mary Ann Greer <magreer@verizon.net>
Date: Fri, Jun 19, 2020, 11:38 PM

Subject: Noise from speakers

To: shirleysessions@gmail.com <shirleysessions{@gmail.com>

Dear Madam Mayor,

It recently came to our attention that the property known as Gastro Pub will have a new proprietor. I have heard
they intend to have music at the outdoor deck. The noise from the speakers at Gastro Pub was very disturbing
and frankly very loud. Sometimes it was as if they were playing on our porch. As a citizen of Tybee my
husband in I would hope this does not continue with the new owner. Itisa quality of life issue. We are an R2
neighborhood. The commercial continues to encroach on residential in this area. We are plagued with noise,
garbage, cars parked on Line street from the bar, buckets and mops behind the bar and constant empty boxes
that spill into the street. Oceanfront cottages has a parking lot entry and exit into Line Street. They also use the
lots as a warehouse with grills, chairs,boat, and sometimes toliets. The encroachment of Gastro Pub must be
addressed in regards to these issues as well as Oceanfront cottage. The store Lisa Chi operates is wonderful. She
does everything to keep it near and clean and we applaud her. Thank you Shirley we remain neighbors who love
Tybee and hope the music and garbage and parking issues will be eliminated. Sincerely Ralph and Mary Ann
Greer



Jan LeViner

M

From: Shirley Sessions <shirleysessions@gmail.com>
Sent: Thursday, June 25, 2020 3:15 AM

To: Jan LeViner

Subject: Fwd: cockspur

Please add to record, minutes.

---------- Forwarded message ---------

From: CHARLES AYRES <charlesayres@bellsouth.net>
Date: Thu, Jun 18, 2020, 4:20 PM

Subject:

To: <shirleysessions(@ gmail.com>

Please don’t allow the new restaurant trying to go where 80east was to have outside music . It’s too loud for all
the residents behind the restaurant
Sent from my iPhone



Jan LeViner

m

From: Shirley Sessions <shirleysessions@gmail.com>
Sent: Thursday, June 25, 2020 3:14 AM

To: Jan LeViner

Subject: Fwd: loud music and parking in residential areas

Another letter to add to record and minutes.

---------- Forwarded message ---------

From: Stephanie Ayres <steph3280/@att.net>
Date: Thu, Jun 18, 2020, 4:30 PM

Subject: loud music and parking in residential areas
To: <shirleysessions@gmail.com>

hi. my name is Stephanie Ayres and i live at 1 gabby lane behind 80e and chu’s. i'm writing to you to address
the issues of people parking behind the building in the residential areas and to ask that they not be allowed to be
play loud, amplified music. thank you



Jan LeViner

ﬁ

From: Shirley Sessions <shirleysessions@gmail.com>

Sent: Thursday, June 25, 2020 3:13 AM

To: Jan LeViner

Subject: Fwd: Opposition to application for outdoor entertainment at old I-80 East Gastropub

Please add yo record, minutes.

---------- Forwarded message ---------

From: Holly Lawe <holly.lawe @ gmail.com>

Date: Thu, Jun 18, 2020, 4:42 PM

Subject: Opposition to application for outdoor entertainment at old I-80 East Gastropub
To: <shirleysessions@gmail.com>

Madame Mayor & City Council Members,

It has come to my attention that the new owners of the former I-80 East Gastropub have applied for an outdoor
entertainment permit. I live at 7 Logan Street, directly behind Chu's and the Gastropub. I am unequivocally
OPPOSED to any permit for outdoor entertainment. It is impossible for me to not hear the music and noise that
comes from that location. It is more than annoying. It is highly intrusive and limits my ability to be outdoors
during the "entertainment" and use my property as I would wish. It is detrimental to my quality of life and the
quality of life in our residential neighborhood, which has a high percentage of full-time permanent residents.
We don't deserve to have our peace and quality of life on the north end destroyed by an outdoor entertainment
venue. Please stand up for us and residential quality of life on Tybee and deny the permit application.
Respectfuily,

Holly Grell-Lawe

7 Logan Street

404-568-5948

holly lawe@gmail.com




Jan LeViner
%

From: Shirley Sessions <shirleysessions@gmail.com>
Sent: Thursday, June 25, 2020 2:58 AM

To: Jan LeViner

Subject: Fwd: Opposition for Outdoor Music Cockspur Grill

Please print and add to record.

---------- Forwarded message ---------

From: James Moore <onemooretoy@gmail.com>
Date: Wed, Jun 24, 2020, 6:22 PM

Subject: Opposition for Qutdoor Music Cockspur Grill
To: <Shirleysessions@gmail.com>

Madame Mayor,

I am contacting you about the request for the new owners to acquire permits to have outdoor music. I can tell
you as a resident that lives near this business I am against allowing any AMPLIFIED music of any kind. We
have been impacted by the previous owners's amplified music. This island is not making a stand for the quality
of life of its residents and this has to change. The dumpsters get emptied in the middle of the night . Businesses
are using Pine Street for employee parking which is deemed a green space when the area was developed. Back
when Eddie Crone was on council there was a picnic table there and has since gone missing and the grounds are
not being kept up by the city. The no parking signs have also gone missing. Again, we are against any outdoor
amplified music,

Regards,

James and April Moore

7 North Campbell Avenue
Tybee Island
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9. Pete Gulbronson: Speed Hump Policy



Y City of Tybee Island

Memorandum

To: City of Tybee Island City Council Members

From: Pete Gulbronson, City Engineer/Director of Infrastructure
Date: June 26, 2020

Re: Temporary Speed Hump Policy

Background

At the June 25, 2020 Public Safety Committee Meeting, the City Manager instructed me to
develop a procedure policy for requesting the installation of a temporary speed hump.

Overview

Below are the steps required to request the installation of a temporary speed hump:
e A citizen must submit a request letter or email to the City Engineer or City Manager. The
letter should contain the following:
o The proposed location of the temporary speed hump.
o A petition with the neighbors within a one-block distance from the proposed
location of the speed hump.

e The request will be presented at the next Safety Committee meeting for consideration.

e Upon the Safety Committee’s approval of the proposed temporary speed hump location,
the City Engineer will send out letters to all property owners within a two blocks of the
proposed location, stating the request for a temporary speed hump. The residents who
receive the letters will be asked if they are in favor or against the temporary speed hump
location.

e The letters will have a return date deadline. Any letter not returned will considered a vote
for the installation of the temporary speed hump.

¢ Upon the agreed upon deadline, the votes will be tallied. If the location receives a majority
vote in favor of installation, it will be scheduled for installation.

Summary

Once the City Council approves the procedure policy for requesting the installation of temporary
speed humps, the City Engineer will have the ability to review and approve the requests on
whether to install a temporary speed hump.

Recommended Next Steps:

The procedure policy for requesting the installation of temporary speed humps will be placed as
an item on the July 9, 2020 City Council Agenda for review and approval.
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10. Kitty Williams: Captains Row Pool Request



ARCHITECTURAL REVIEW BOARD
CAPTAINS ROW PROPERTY OWNERS ASSOCIATION
P. 0. BOX 736
TYBEE ISLAND, GEORGIA 31328

TYBEE ISLAND MAYOR AND CITY COUNCIL
SHIRLEY SESSIONS, MAYOR

JOHN BRANIGIN BARRY BROWN
JAY BURKE NANCY DeVETTER
SPEC HOSTI MONTY PARKS

Captains Row, where 52 Captains View is located, has restrictive covenants.
This variance request should have first been submitted to the Architectural Review
Board of the Property Owners Association.

Our covenants require a 20 foot setback from both the front and rear lot lines with a 10
foot setback on the side. The builder of this townhome has already received a 10 foot
setback on the rear line of this lot. Some of the neighbors questioned the size of the
buildings in regard to the size of the lot. He insisted he had the right to build just as
submitted because he was in the setbacks. He built all the way to the allowable setback
lines on all sides.

There have been many complaints concerning activities around the existing pools. The
Architectural Review Board is researching ways to solve some of these and prevent
future problems with pools in our area. Captains Row has covenants and in those
covenants it is clearly states that a pool must be 5 feet from the rear lot line of any lot.
In addition there is a 2 year moratorium on pools in Captains Row that was put in place
in January of 2020 by the Architectural Review Board.

A variance to the rear in order to add a pool is being requested. The builder, Ric Hogan,
knew the setbacks required for a pool. He made a choice as to how he wanted to use the
available space on the lot. A variance should not now be granted because he may have
made the wrong decision on the size of the building and did not allow room for the pool
addition. It was his duty to disclose to the buyers that they did not meet the setbacks for
a pool if they asked that a pool be installed as part of the deal and also of the 2 year
moratorium on pools for Captains Row now in force. The city has the same 5 foot
setback requirement as Captains Row. The Architectural Review Board of Captains Row
will enforce that setback and we ask the City of Tybee Island do the same and not grant
this variance.

Kitty Williams  Pinckney Butler Frank Giddens
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Pinckney A. Butler
P.O. Box 767
Tybee Island. GA 31328

Mayor and City Council
City of Tybee Island, GA

RE: 52 Captian's View

My name is Pinkie Butler. | live at 7 Sea Breeze Lane in Captain's Row S/D,
which is the same S/D as 52 Captain's View.

Captain's Row S/D has an H.O.A. which has by iaws and covenants. Said by-
laws and covenants call for an Architectural Review Board (ARB), whose
purpose is to regulate the external design and appearance, use, location and
maintenance of the properties in our S/D. It also says no improvement,
alteration or repair shall be done without the approval of the ARB. The owners
of 52 CV seem to have elected to ignore the covenants and the ARB of our
H.O.A. It appears they intend to 'bully’ their way into pool construction.

Additonally and importantly, the ARB has a moratorium on pools for two years.
We have had problems with the pools in the neighboorhood-LOUD noise, late
night parties, nudity, vulgarity and public urination. The ARB is assessing the
situation in order to determine what is best and fair to pool owners and non-poot
owners alike. The right of enjoyment to our real estate is being violated on a
regular basis. It seems 52 CV wishes to ‘bully' their way around the covenants
that apply to all of the S/D residents.

The builder of 52 CV, at the start of construction, requested of the ARB a 10 ft.
variance on the back of the house, in order to build a larger house. This was
granted by the ARB, with the thought that no more variances would be asked for
nor granted. The owners of the property, with the help of the builder are trying to
put a pool on a lot that no longer has room for a pool because the house was
granted the variance to enlarge it. One variance per lot is enough.

Most people consider a pool to be a luxury; thus | don't see how the owners can
request a ‘hardship’ variance for a luxury item. Because of these reasons, |
request this variance be denied.

Thank you

Pinkie Butler
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14. Andy Davis: Unmaintained Strand Avenue Right-of-Way
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Andy Davis

2 14th Street
Tybee Island, GA 31328
{912} 656-5633
ajd@alvindavisinc.com

June 30, 2020

Honorabie Mayor and Tybee City CouncilMembers

403 Butier Avenue
Tybee Island, Ga 31328

Cc: Jan Leviner, Clerk of Council

Cc: Shawn Gillen, City Manager

Cc: Bubba Hughes, City Attorney

Cc: Georgie Shaw, Planning & Zoning Director

Honorable Mayor and Tybee City CouncilMembers,

The purpose of my letter today is to force you to tell me who is the owner of
the unmaintained Strand Avenue Right of Way that abuts the eastward most
property line of my property and proceeds 18’ East to the centerline of the
concrete sea wall.

I would like to request that this letter be added to the City Council Agenda
each week for public discussion untii someone chooses to provide a copy of a
written deed confirming the answer | seek whether it be a City resolution, an
Act recorded via the State Mouse of Representative or some other legal entity.

This issue is of the utmost importance to me as the sand dunes accumulating
unmaintained in whomever’s right of way adversely affects the storm water
drainage around my property. Each passing thunderstorm or two day soaker
rains threaten to flood the downstairs units. We need to get this resolved
before the next Hurricane event comes through town.

We lived on Tybee Island since 1966 and have lived on 14th Street since 1974.
The proliferation of sand dunes in this 18’ area block the drainage of
stormwater. The sand dunes lean against our fence line that used to be 42" to
get beach goers from the 70’s, 80's, and early 90’s off the property as it was
all relatively the same flat grade. Now in 2020, the dunes range unmaintained
in height from 5&6feet up to 12&14 feet. This creates an unsafe condition on
our property as the fence may collapse any day!

I have sent inquiries to the US Army Corp of Engineers who answered your
email within 24 via email that says they have no jurisdictional authority
concerning land west of the concrete sea wall. Doug Haymans, Coastal
Resource Division also stated in an email reply they control form the high



m

water mark East toward the Ocean that what | am asking is a City of Tybee
Istand City Council issue and until contacted by the City of Tybee Island they
cannot help.

Please contact the Georgia DNR for a Letter of Permission to modify and
maintain these dunes. With the sand dune crushing the fence inwards and the
storm water threatening to enter the house during each rain, | can only
assume the City of Tybee Island owns this propenty in question and that you
are failing to provide me a safe, secure, and sustainable environment in which
to live based on the term included in your mission statement.

Remember, your mission is to provide a safe, secure, sustainable environment
by delivering superior service through responsible planning, preservation of
our natural resources, and partnership with our community to ensure
economic opportunity, a vibrant quality of life, and a thriving future.

Sincerely,

Andy Davis

2 14th Street
Tybee Island, GA 31328
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