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AMENDED AGENDA
REGULAR MEETING OF TYBEE ISLAND CITY COUNCIL
March 23, 2023 at 6:30 PM

Please silence all cell phones during Council Meetings

Opening Ceremonies
Call to Order
Invocation: Jan LeViner, Clerk
Pledge of Allegiance

Consideration of Items for Consent Agenda

Announcements

Recognitions and Proclamations
1. Jaime Spear: Employee of the Year: Danielle Bucher, Finance Department
2. Nidhi Patel, Miss Tybee Island

Consideration of the approval of the minutes of the meetings of the Tybee island City Council
3. Minutes, City Council Meeting, March 9, 2023

Reports of Staff, Boards, Standing Committees and/or Invited Guest. Limit reports to 10
minutes.
4. Presentation of the Tourism Economic Impact Study by Georgia Southern University
Center for Business Analytics and Economic Research & EDA University Center Program

Citizens to be Heard: Please limit comments to 3 minutes. Maximum allowable times of 5
minutes.
5. Julie Livingston: Golf Cart Safety

If there is anyone wishing to speak to anything on the agenda other than the Public Hearing,
please come forward. Please limit your comments to 3-5 minutes

Consideration of Approval of Consent Agenda
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Consideration of Local Requests & Applications — Funding, Special Events, Alcohol License

6. Agenda Request: Frozen Daiquiri LLC dba The Daiquiri Bar: Alcohol and Entertainment
License-Beer/Wine/Liquor - No Sunday Sales, 1504 Butler Ave, Piped in/Recorded Music
Only-no live music
Agenda Request: Fin's Corner Pizza-Entertainment License, 1605 Inlet Ave
Agenda Request: Elisurfs Coffee & Bagel Bar LLC dba The Surfing Goat Coffee & Bagel
Bar:(Existing Business) Alcohol License: Beer & Wine only-Package Sales and
Consumption on Premises Package and Drink both in One Building under one
Ownership; Sunday Sales

|0 [N

Consideration of Bids, Contracts, Agreements and Expenditures

9. Approval for Out of state travel George Shaw, to Association of State Floodplain
Managers Conference, Raleigh, NC. May 7-11, 2023 for George Shaw. Budget 52-3500

10. RFP 2023-771 Disaster Debris Removal

11. Budget Amendment - Legal Fees

12. Consider approval to request GMEBS to draft the necessary documents for
the recommended changes to the employee pension plan.

13. TIMSC Portable Restroom - Agreement with Royal Restrooms

14. Public Works and Georgia Power to replace 32 streetlights along Tybrisa and Strand
Avenue for $350,000.

Consideration of Ordinances and Resolutions
15. First Reading, 2023-20, Sec 46-34, Discrimination and Harassment Prevention

Council, Officials and City Attorney Considerations and Comments
16. Shawn Gillen: Action Item List

Executive Session
Discuss litigation, personnel and real estate

Possible vote on litigation, personnel and real estate discussed in executive session

Adjournment

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are
required to contact Jan LeViner at 912.472.5080 promptly to allow the City to make reasonable accommodations
for those persons.

*PLEASE NOTE: Citizens wishing to speak on items listed on the agenda, other than public hearings,
should do so during the citizens to be heard section. Citizens wishing to place items on the council
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM
prior to the next scheduled meeting. Agenda request forms are available outside the Clerk’s office at City
Hall and at www.cityoftybee.org.
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" THE VISION OF THE CITY OF TYBEE ISLAND

“is to make Tybee Island the premier beach community in which to live, work, and play.”
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http://www.cityoftybee.org/
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" THE MISSION OF THE CITY OF TYBEE ISLAND

“is to provide a safe, secure and sustainable environment by delivering superior services through responsible
planning, preservation of our natural and historic resources, and partnership with our community to ensure
economic opportunity, a vibrant quality of life, and a thriving future.”
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Iltem #3.

File Attachments for ltem:

3. Minutes, City Council Meeting, March 9, 2023
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City Council Minutes, March 9, 2023

Mayor Sessions called the meeting to order at 6:30PM, February 23, 2023. Those in
attendance were Brian West, Monty Parks, Barry Brown, and Spec Hosti. Also attending
were Dr. Shawn Gillen, City Manager; Michelle Owens, Assistant City Manager; Bubba
Hughes, City Attorney; Tracy O'Connell, City Attorney; George Shaw, Planning and Zoning
and Jan LeViner, Clerk of Council. Jay Burke was excused.

Opening Ceremonies
Call to Order
Posting of the Colors and Pledge of Allegiance, American Legion Post 154
Invocation: Sue Jackson, Trinity Methodist Church

Mayor Sessions added the following to the Consent Agenda:
e Minutes: City Council Meeting February 2, 2023
e Resolution: 2023-04, Opposition to HB 517

Reports of Staff, Boards, Standing Committees and/or Invited Guest. Limit
reports to 10 minutes.

Pat Leiby approached Mayor and Council to give an update on the Tybee MLK Human
Rights Organization. Ms. Leiby stated Lazaretto Day will be held on March 25, 2023
at Memorial Parks and invited everyone to come. Mayor Sessions thanked Ms. Leiby for
all the work she and her committee have done for the Organization.

Spec Hosti made a motion to approve the consent agenda. Monty Parks seconded.
Vote was unanimous to approve, 5-0.

Public Hearings
Map and Text Amendment to change zoning from R-1 to R-T. Fort Screven Villas

Condo Association. George Shaw approached Mayor and Council. Mr. Shaw stated there are
nine (9) condominiums that sit on a lot that is zoned R-1 on the current Zoning Map. There is
confusion why they were built in an R-1 block and are non-conforming use. There is some
discrepancy on previous maps that may have been R-T or believed to be R-T at the time but the
current Zoning Map has the parcel as R-1. The applicant wishes to rezone the parcel to R-T,
which would make it conforming. Staff recommends approval and the Planning Commission voted
to deny 4-2. Mr. Hosti stated he recommends the zoning as it seems it was a mistake in the past
and probably should have been changed at that time. Ms. DeVetter asked Mr. Shaw if this type
of development be compliant in R-2. Mr. Shaw responded, no. Ms. DeVetter asked Mr. Shaw to
discuss the Planning Commission’s recommendations. Mr. Shaw stated their main objections
were: (1) of the nine (9) units, some are already Short Term Rentals (STR’s); and (2) the building
getting larger. Mr. Parks thanked Mr. Shaw for following up on the Disclosures from the Planning
Commission Meeting. Mayor pro tem Brown expressed his concerns with the two (2) units that
are not STR’s and if the zoning were to change they could apply for a license. Mr. Shaw
confirmed. Dr. West asked for clarification of the surrounding units in the area. Mayor Sessions
read from the minutes from the City Council Meetings on October 14, 1999 and December 9,
1999 as there was a great deal of discussion regarding the number of units and zoning issues.
Mr. Hughes stated he also read the minutes from those dates. The meeting on December 9,
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1999, Mayor and Council voted for final approval of Special Review and Site Plan Approval for the
structure to be built. Most recently is the current application before them tonight. Mr. Hughes
stated for the record, the current Zoning Map is in the room. He continued, the current map
evolved from the dispute in 1999 regarding the validity of the then map and in order to solve the
issues, there was a long process in adopting a new map. It has also been amended several times
and the amendments are reflected on the map. The proposal before them tonight is to have the
text change with respect to the particular parcel and the map amendment.  Chris Lane
approached Mayor and Council. Mr. Lane stated he represents the Fort Screven Condominium
Association and his client(s) humbly requests the City amend the Zoning Map and text to conform
to the existing use of the property. This is a request with no ulterior motives other than
conforming the Zoning Map and text. Mr. Lane gave a brief history of the property and in his
view, certain perils homeowners could face in the future might be financing as the property is
zoned R-1 and is a non-conforming. He further stated, if a disaster were to hit Tybee, the
homeowner could face challenges regarding insurance coverage due to the exclusions based in
the policy as well as rebuilding in the same footprint and using the same non-conforming use.
Mr. Lane again requested that zoning be conformed so his client(s) not worry about potential
issues. Mr. Hosti asked Mr. Shaw how many situations like this are on the Island. Mr. Shaw
responded, there a number of non-conforming structures on the Island especially in the R-2
District. Mayor Sessions referred to the minutes from 1999 and the process used for the Public
Hearing regarding the zoning of the property. Mr. Hughes responded Mayor and Council dealt
with multiple different issues regarding Ocean View Court, which was resolved by the new Zoning
Map. It was not their intention to change anything from what it was just to fix the other lot, which
happened to be in the same neighborhood (lot 5) which was solved. With regard to this property
before them tonight, Mayor and Council did approve the nine (9) condominium units. There was
a discussion regarding the agenda and motions from the meeting in December 1999 regarding
the LDC and map amendments. Mr. Hughes stated as a result of that meeting, Mayor and Council
ultimately approved the building as nine (9) condominium units. Keith Gay approached Mayor
and Council. Mr. Gay stating during that time, the front part of the beachfront was being
developed and the concerns were the beachfront would be developed with condominiums. He
continued several owners approached him with concerns: (1) financing and (2) insurance. Mr.
Gay stated he has been under the impression that this property is zoned R-T as are the buildings
to the north. He encouraged Mayor and Council to correct an unintended mistake in 1999. Mr.
Parks stated the property is clearly non-conforming and has been for several years. He expressed
his concerns with adjoining properties that are zoned R-1 and how Mayor and Council deal with
their zoning. Mr. Gay approached Mayor and Council and recommended zoning for neighboring
condominiums be changed to R-T, revisit zoning and align the zoning. Mr. Parks stated a solution
would be to zone each unit as R-T but would like the option to explore other avenues. He asked
if this agenda item is time sensitive. There was no response. Dr. West stated in reviewing the
current Zoning Map there are numerous properties in that area that are zoned R-T and it makes
sense, in this situation, the entire area should be zoned R-T. Spec Hosti made a motion to
approve. Brian West seconded. Voting in favor of the motion were Spec Hosti and Brian West.
Those opposed were Monty Parks, Nancy DeVetter and Barry Brown. Motion failed 2-3. Monty
Parks made a motion to have a Study done to level everyone in this situation so it can be
addressed and an update come back to Mayor and Council in thirty days with options to level up
the other multi-unit families in R-1 and R-T. Brian West seconded. Voting in favor were Brian
West, Monty Parks and Spec Hosti. Voting against were Barry Brown and Nancy DeVetter. Motion
to approve Study, 3-2. Discussion: Ms. DeVetter stated the reason she voted against the
motion is this needs to be dealt with on a case-by-case basis, as it seems the properties are going
to be different. Mr. Parks continued, he would like to have a systematic method of dealing with
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all the multi-family units on the Island that are non-conforming currently. Dr. Gillen stated in
thirty days he would be able to come back to Mayor and Council and give an update as to where
they are in the process. Mayor and Council confirmed.

Special Review: 1517 and 1517B Chatham Avenue. Sarah and Ben Beason. George
Shaw approached Mayor and Council. Mr. Shaw stated the petitioner owns both properties, one
is on Chatham Avenue and one is behind on the Back River. The petitioner would like to combine
into one property. The existing residence would become guest quarters and the new residence
would be their primary structure. Staff recommended approval and Planning Commission
unanimously recommended approval. Jay Moffitt approached Mayor and Council. Mr. Moffitt
stated he is the engineer for the property and representing the owners Mr. and Mrs. Beason.
Monty Parks made a motion to approve. Brian West seconded. Vote was unanimous to
approve, 5-0.

Council, Officials and City Attorney Considerations and Comments
Brian West: Modify Tree Ordinance. Dr. West discussed the current tree ordinance

and recommended Mayor and Council reconvene a group to review the current ordinance
and come back with recommendations.

Monty Parks made a motion to adjourn to executive session to discuss litigation,
personnel, and real estate. Brian West seconded. Vote was unanimous to approve, 5-
0.

Monty Parks made a motion to return to regular session. Spec Hosti seconded. Vote
was unanimous to approve, 5-0.

Spec Hosti made a motion to adjourn. Monty Parks seconded. Vote was unanimous
to approve, 5-0.

Meeting adjourned at 8:30PM

Janet LeViner, MMC
Clerk of Council

- Page 7 -




Item #4.

File Attachments for ltem:

4. Presentation of the Tourism Economic Impact Study by Georgia Southern University Center
for Business Analytics and Economic Research & EDA University Center Program
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AGENDA ITEM

CITY COUNCIL MEETING: March 23

Presentation of the Tourism Economic Impact Study by Georgia Southern

University Center for Business Analytics and Economic Research & EDA University
Center Program

No action necessary. For information purposes only.

ATTACHMENTS
Tybee.Island.Toursim.Economic.Impact Report.pdf

Item #4.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1841809/Tybee.Island.Toursim.Economic.Impact_Report.pdf

CBAERD

Center for Business Analytics and Economic Research

GEORGIA SOUTHERN UNIVERSITY

Item #4.

Tybee Island Tourism

Economic Impact Study

Prepared for

City of Tybee Island &
Visit Tybee Island

Prepared by

Center for Business Analytics and Economic Research &
EDA University Center Program
Georgia Southern University

February 23, 2023
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Tybee Island Tourism Economic Impact Study

Prepared by
Center for Business Analytics and Economic Research &
EDA University Center Program
Georgia Southern University
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Executive Summary

This study aims to estimate the economic impact of the tourism economy on Tybee Island,
Georgia. The Center for Business Analytics and Economic Research (CBAER) at Georgia Southern
University conducted online and in-person surveys to acquire information about the economic
behavior of island visitors. The survey process began in July 2021 and was completed in
September 2022. This timeframe ensured that all four quarters of the calendar year were
included in the analysis. CBAER collected over 4,000 usable responses between the online and
in-person collections. These survey results were analyzed by CBAER and combined with
information from data sources to estimate the economic impact of visits to Tybee Island.
Outlined in the bullet points is the summary of findings for this analysis.

The Typical Tybee Island Visitor

Traveled to Tybee Island by personal vehicle (84.3%)
Traveling with other people (95.3%)

Non-Georgia resident (61.2%)

Aged 35 to 64 (69%)

Married/Long-term relationship (77.2%)

Household income of more than $100,000 (58.4%)

Visitation

1.9 million annual visitors; 1.7 million annual tourist visitors (outside a 50-mile radius)
o 5.6% from Chatham County (excluding Tybee Island)
o 33.2% from Georgia (excluding Chatham County)
o 61.2% from out-of-state
61.8% had visited the island at least once in the 12 months prior to surveying
Overall total day trip visits compared to overnight visitors
o 61% day trips visits?
o 39% overnight visits
Tybee Island overnighters stayed an average of 4.5 nights.
Average party size was 4.3 persons.
Most day visitors stayed on Tybee for 3 to 5 hours.

Tybee Island Accommodations

51.0% of Tybee overnight visitors stayed in vacation rentals; 32.8% stayed in
hotels/motels/resorts.

Tybee Island overnighters accounted for a yearly average of 1,188,160 room-nights.
Average spending on accommodations per night per party per trip is $339.

ICombined regional day visitor and Savannah overnight visitors

Item #4.
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Spending per person per day (non-accommodations)

e Tybee overnight visitors: $106
e Tybee day visitors: $59

e Savannah overnight visitors: $123 (in Savannah and Tybee combined)

Economic and Tax Collection Impact linked to Tourist Spending

e Total on-island business revenue (output) is $215.16 million, while total off-island
business revenue (output) reached $612.38 million.

Total on-island employment linked to tourist spending reached 1,902, while the off-
island total hit 6,174.

Tax collections for the City of Tybee Island reached $1.3 million in sales tax, $1.8 million
in property, and $8.5 million in lodging taxes.

Item #4.
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Introduction

Tourism is one of the leading contributors to the regional economy. Since 2010, the tourism
industry has increased employment annually by 3.5 percent in the Savannah area.? One factor
influencing visitor interest in the area is the availability of unique and vibrant beach
communities. One of the most popular local places to visit is Tybee Island, Georgia.

Visitor demand for a coastal vacation has influenced the development of a strong tourism
industry on Tybee Island, which has created an interest in estimating the economic impact that
this industry has on Tybee Island. In this report, the Center for Business Analytics and Economic
Research (CBAER) at Georgia Southern University has estimated the economic and fiscal impact
of the tourism industry on this community. This report builds on a similar economic impact
analysis completed in 2015 by faculty at Georgia Southern University Armstrong Campus
(previously Armstrong State University). CBAER followed a similar methodology to the previous
report to ensure consistency between the two documents, allowing stakeholders to monitor
changes over time.

CBAER has split the remainder of this report into three major sections. First, the results of a
visitor survey are presented. This data was collected using one questionnaire emailed to visitors
staying on the island or via one live face-to-face interview. Next, the economic impact analysis
is discussed. This section includes the economic impact of Tybee Island visitor spending on
Chatham County and the City of Tybee Island. Finally, in the fiscal analysis section, CBAER
compared tax collection and spending on services between the City of Tybee Island and other
similarly sized local governments without a strong tourism industry. This section highlights the
differences between the City of Tybee Island and other similar-sized communities in Georgia.

2 “Savannah 2023 Economic Trends,” Savannah Area Chamber, http://savannah.uberflip.com/savannah-
chamber/2023-economic-trends-brochure
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Visitor Survey Analysis

CBAER began the analysis by developing a new questionnaire based on national and regional
trends in the tourism industry that captures changes in visitor preferences. This updated
instrument incorporated several major elements from the questionnaire used in the 2015
study. CBAER also incorporated information from other questionnaires used in similar types of
studies. The final questionnaire included questions that focused on visitor expenditures, length
of stay, trip origin, type of accommodations used, visitor satisfaction, and demographics. All
survey participants were at least 18 years old and not full-time residents of Tybee Island.

Surveys were distributed in person and electronically using emails from July 2021 to September
2022 so that all four quarters of the calendar year were covered. The mixed-use of in-person
and emailed data collection helped to maximize participation. Additionally, the use of both data
methods allowed the research team to gather demographic and trip characteristic information
that better reflects the current mix of visitors. For example, only seven percent of online survey
participants were aged 18 to 34, but this age group reached 33 percent of responses for in-
person surveys. The use of in-person surveying also allowed the collection of information about
day visitors and Savannah overnight visitors. Online surveys were only sent to Tybee overnight
visitors because visitor contact emails were provided by local accommodation providers.

Emailed surveys were distributed through the platform Qualtrics using an anonymous link. After
the online data was cleaned and unusable responses were removed, there were 3,202 valid
responses collected. In-person data was collected across a variety of locations across Tybee
Island; the most effective collection areas were the Tybee Island’s Pier and Pavilion, Middle
Beach, and North Beach. Other locations used by CBAER for data collection included the
lighthouse, the Marine Science Center parking lot, South Beach and downtown. In total, CBAER
researchers collected data over 15 weekends during the data collection phase of the process.
In-person surveying resulted in 1,338 completed surveys. The combined total of online and in-
person survey participation was 4,541 individual responses. Due to the partnership with local
accommodation providers, total survey participant data overreports the percentage of
overnight visitors to Tybee Island. To account for this, CBAER reports in-person data separately
when appropriate. In the analysis of survey data, the percentages for each question were
calculated based on the total number of responses to each question. Not all questions had the
same number of responses due to skipping patterns within the survey instrument and other
factors. This was expected by the research team and was accounted for in the analysis.

The remainder of the section focuses on our analysis of the collected survey data. This analysis
identifies the visitation and spending patterns of Tybee Island visitors. The research team has
also collected and analyzed secondary data that highlights other aspects of the tourism market
in this community. CBAER worked closely with the City of Tybee Island and Placer.ai to gather
this data. Placer.ai data is a locations analytics company used by the City of Tybee Island to
understand visitation patterns. Due to the timing of this analysis, Placer.ai data was available
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through October 2022. Therefore, the referenced 2022 Placer data covers the months January
through October, which corresponds to the end of the primary data collection timeframe.

Survey Participants and Point of Origin

To begin the analysis of the survey data, CBAER focused on the primary residence of Tybee
Island visitors or the point of origin for the trip. In the initial phase, the team split participants
into one of three geographic groups: Chatham County, Georgia, and Out-of-State. For the
remainder of this report, “Chatham County” will refer to all Chatham County residents,
excluding Tybee Island residents, and “Inside Georgia,” or “Georgia Residents,” refers to all
state residents, excluding Chatham County residents. Table 1 describes the breakdown of
survey participants by geographic region.

Table 1: Survey Participants Geographic Breakdown

Geographic Groups All .Stfrvey In-Pers..o!'n Survey
Participants Participants
Chatham County (excluding Tybee Island) 5.6% 11.7%
Georgia (excluding Chatham County) 33.2% 39.0%
Out-of-State 61.2% 49.3%

The underlining data in Table 1 came from ZIP Codes provided by survey participants. This
allowed CBAER to take a closer look at the point of origin of survey participants. Tybee Island
attracts visitors from all over the United States and even reaches a selection of international
visitors (0.4 percent of survey participants). At least one visitor from nearly every continental
U.S. state (except for Wyoming) participated in the survey. Placer reports visits from residents
of all U.S. states. Using total survey information, the top ten states that produce the most
frequent Tybee visitors are reported in Table 2 and compared to Placer Data. For a full list of
states, see Appendix A.

Table 2: Visitor Point of Origin Top 10 States 2021-2022

CBAER Survey Data Placer Data
State % of Visitors State % of Visitors
1 | Georgia 38.8 1 | Georgia 41.6
2 | North Carolina 7.3 2 | North Carolina 6.2
3 | South Carolina 7.0 3 | South Carolina 5.8
4 | Tennessee 6.3 4 | Florida 5.1
5 | Ohio 5.2 5 | Tennessee 4.5
6 | Kentucky 2.8 6 | Ohio 3.9
7 | Virginia 2.8 7 | Kentucky 2.7
8 | Indiana 2.8 8 | Virginia 2.6
9 | Florida 2.6 9 | Alabama 2.3
10 | New York 2.5 10 | lllinois 2.2
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The Georgia data in Table 2 includes the combination of Chatham County and Georgia
responses presented in Table 1. The states in the top 10 list from the 2015 Tybee Island Study
are also very similar to the lists presented in Table 2. Seven of the top ten states are shared
between the 2015 and 2023 studies. These are Florida, Georgia, Kentucky, North Carolina, Ohio,
South Carolina, and Tennessee. Also included in the 2015 top ten states are Alabama, lllinois,
and West Virginia, which were replaced by Indiana, New York, and Virginia in the 2023 study.
Alabama and lllinois also match recent Placer data. Despite the slight adjustments, the majority
of visitors have come from the same states for nearly the last decade, and the regional draw of
Tybee Island has not changed dramatically over this timeframe.

The major difference between the 2015 and 2023 reports is a shift in the percentage of Georgia
Visitors. In 2015, 72 percent of visitor came from Georgia while in 2023 only 38.8 percent came
from Georgia. One factor that could account for this difference is the amount of data collected.
First, in 2023 the results in Table 2 are based on 4,541 individual responses, with the majority of
responses coming from overnight visitors to Tybee Island. In comparison, the 2015 report had
1,278 responses total, which were mainly collected through in-person surveying. The increase
in the number of responses and differences in collection methods have some impact on the
data presented in Table 2.

It is worth noting that the 2023 data collected by CBAER is comparable to the Placer data, which
has a larger sample size. Although the order varies, eight of the top 10 states contributing to
Tybee Island tourism are the same between both sources of information. The differing states
are New York and Indiana in the CBAER data and Alabama and lllinois in the Placer data. These
are relatively minor differences and there is generally regional consistency between these two
sources.

The following maps show the percentage of Tybee Island visitors’ primary residence at the
three-digit zip code level for 2022. For example, Savannah zip code 31419 became 314. Visitor
count was provided by Placer.ai and covered the months of January through October 2022. In
2022, Placer recorded visitors from every U.S. state. The majority of zip codes across the
country account for 0.1 percent or less of Tybee Island visitors. However, the percentage of
visitors a zip code produces generally increases the nearer they are located to Tybee Island,
particularly in the southeast, with the state of Georgia being the largest producer of visitors.

A closer look at the state of Georgia reveals that zip codes 300, 304, 310, and 313 each produce
between 4.94 and 10.06 percent of Tybee Island visitors. The next highest visitor-producing
regions are zip codes 301, 302, 305, 306, and 308, as well as 296, located in South Carolina.
These locations produce between 2.71 and 4.93 percent of Tybee Island visitors.

Item #4.
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Demographics

Within Georgia and Chatham County,

Tybee Island tends to attract visitors

under the age of 65. However, outside

of Georgia, Tybee tends to attract 30%
fewer 18- to 34-year-olds and more 50-
to 64-year-olds. One reason for this
could be those in the higher age group
usually have a higher amount of
disposable income for a vacation to 0%
Tybee Island, whereas the younger age

group is likely to take a more cost-

effective vacation at a location closer to
home.
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Figure 4: Visitor Household Income
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Figure 3: Visitor Age
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When household income is considered,
those from within Chatham County or
Georgia make up between 18 and 28
percent of each household income
bracket except for the $35,000 or below
group of which they make up 11 and
nine percent, respectively. However, the
percentage of out-of-state visitors for
each household income bracket follows a
linear progression. The higher the
income bracket, the more outside
visitors come to Tybee. An older age
cohort is linked to a higher income

bracket, supporting the idea that those who are older have a higher household income and can

afford a trip from outside of Georgia

to Tybee Island.

90%
The last demographic feature 80%

analyzed is relationship status. The 70%

10%

Figure 5: Visitor Relationship Status

8
majority of visitors are married or in a gglﬁ
long-term relationship, no matter the [31822
region. These results are expected, 20%

with 85 percent of total visitors being
adults aged 35 or older. A large sum
of single and dating visitors are in the
youngest age group, 44.1 percent and
61.5 percent, respectively.
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Travel Details

Approximately 98 percent of all Georgians drove to Tybee in their personal vehicles during their
visit to the island. Nearly 81 percent of visitors from outside of Georgia also drove personal
vehicles to the island, and six percent used a rental vehicle. The second most popular means of
travel for those from outside the state was to fly into the Savannah-Hilton Head International
Airport and drive from there (11 percent).

When determining the rate at which Tybee Island visitors are overnighting on Tybee, are
overnighting in Savannah and visiting for the day, or day visitors who are not staying the night
in the area, the in-person survey data is better suited for this purpose. However, figure 6
depicts the results for both the combined and in-person survey data and also breaks down
Tybee overnight visitors by those who stayed on Tybee and only visited Tybee, those who
stayed on Tybee and visited Savannah, and those who stayed on Tybee and visited Hilton Head
and other surrounding areas.

Figure 6: Type of Visit
60%
50%
40%
30%
20%

10%

Stay on Tybee, visit Stay on Tybee, only  Stay in Savannah, Day Trip Stay on Tybee, visit
Savannah visit Tybee visit Tybee for a day Hilton Head, etc.

0

X

B Combined Data W In-Person Data

Approximately 79.8 percent of total survey participants stayed overnight on Tybee Island, with
11.9 percent having stayed in Savannah and visited Tybee for the day, and 8.3 percent having
visited Tybee for a day trip without staying overnight in the nearby region. However, this
number is skewed due to the partnership with Tybee accommodation providers to provide
contacts for the survey. When analyzing the in-person survey participants only, 39.0 percent
stayed on Tybee Island, 33.7 percent stayed in Savannah, and 27.3 percent were day visitors.

While the average party size for all survey participants is 4.3, the highest concentration of
visitors traveled in a party size of two (35.8 percent). Though overall, 73.6 percent of visitors
are traveling with a group size of two to five people.

Approximately 38.1 percent of survey participants visited Tybee Island with children (those
under the age of 18). Of this population, the average number of children traveling with the
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group is 2.3. Almost 70 percent of those traveling with children have no more than two in their

party.
Chatham County Georgia Out-of-State All Visitors
Total Party Size 3.6 4.3 4.3 4.3
Adults 2.9 33 3.5 3.4
Children 0.7 1.0 0.9 0.9

Item #4.

Those from Chatham County are more likely than visitors from Georgia and from outside the
state to travel in smaller numbers, one to three people. For example, 43.5 percent of survey
respondents from Chatham traveled in a group of two, whereas 37.0 percent of Georgia
residents and 35.1 percent of out-of-state residents traveled with this group size. Those outside
of Chatham County are more likely to have bigger group sizes starting at four people. Only 12.5
percent of Chatham County survey participants visited Tybee in a group of four, compared to
17.5 percent of Georgia residents and 17.4 percent of out-of-state residents.

Visit Frequency and Length of Stay

Averaging the visit frequency from 2021 and 2022 Placer data, a visitor is estimated to travel to
Tybee Island 3.21 times in a given year. Performing the same calculations with the CBAER
survey data, the visit frequency is similar at 3.38 times within a 12-month timespan. The team
further analyzed the visit frequency of tourists, defined as those living outside of a 50-mile
radius from Tybee Island.? Survey data resulted in an annual visit of 2.0 times, and Placer.ai
data resulted in an annual visit of 1.03 times for tourists. Due to the higher population sample
that Placer.ai has acquired, the 1.03 average annual visits for tourists will be used in the
economic impact calculations.

Length of stay was also measured in the survey analysis. When broken up into increments, most
Tybee Island overnight visitors stayed on Tybee for 3 to 4 days (30.4 percent). However, 25.1
and 23.9 percent stayed 5 to 6 days and 7 or more days, respectively. Combined, these two
categories make up 49 percent of Tybee overnighters. While this part of the analysis represents
the mode or most common occurrence, the average number of nights was calculated from
participants responses. The average number of nights is 4.5 for Tybee Island overnight visitors.

There were some long-term visitors to the region who stayed more than 14 nights; 186 (5.1
percent) of Tybee Island overnighters and 16 (2.9 percent) of Savannah overnighters. The City
of Tybee was curious about these long-term visitors and whether or not their stay was purely
for pleasure or if these long-term visitors were working remotely while staying in the region.

3 “Long-Distance Travel,” 20 May 2017, Bureau of Transportation Statistics, https://www.bts.gov/bts/archive/
publications/highlights_of the_2001_national_household_travel_survey/section_03
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When prompted whether these
long-term visitors would do
another long-term stay in the

50% future, 84.4 percent of the long-
term Tybee visitors expressed
that they were “likely” or “very
likely” to do another long-term
stay on Tybee Island.
Approximately 10 percent were
unsure. All 16 (100 percent) of the
Savannah long-term visitors said
that they would likely do another
long-term stay in Savannah.

Figure 7: Work Status of
Long-Term Visitors
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The most common length of stay for Savannah overnighters visiting Tybee Island for the day
and other day visitors not staying the night in the nearby region was reported to be 3 to 5 hours
by 44.6 percent and 56.0 percent of respondents, respectively.

Accommodations and Room Nights

A comparison of total survey data and in-person survey data is also necessary in determining
the rate of stay in different types of accommodations on the island due to the types of
accommodation providers that partnered with CBAER to assist in data collection. The
aggregated survey responses suggest that vacation rentals are a very popular accommodation
choice among Tybee Island overnighters, but the in-person data shows a wider spread of
accommodation usage. Table 4 depicts these figures.

Table 4: Tybee Island Overnight Visitors Accommodations

Item #4.

% Total % In-Person

Participants | Participants
Vacation Rental 79.5 51.0
Hotel / Motel / Resort 14.0 32.8
Private Home / Staying with Friends or Family 2.9 6.7
Historic Inn / Bed & Breakfast 2.1 3.8
Campground / RV Park 0.9 5.2
Other 0.6 0.6

Separating out in-person surveys likely provides a better representation of the rate at which
visitors are staying in different types of accommodations. Most of the providers who partnered
with CBAER offered vacation rentals. While vacation rentals are still the most popular type of
accommodation for in-person survey participants, hotels, motels, and resorts are used by
almost one-third of visitors.
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For Savannah overnight visitors, the most popular area to stay overnight in was the historic
district (62.8 percent). Approximately 8.8 percent stayed with friends and family. Other
accommodation locations that were inquired about are the suburban area (5.5 percent), the
Pooler area (4.0 percent), near the airport area (1.9 percent), the Richmond Hill area (1.7
percent), the Garden City/Port Wentworth area (1.5 percent), and near Interstate 95 (1.3
percent). Approximately 9.5 percent indicated staying in a location other than those listed, and
2.9 percent were unsure of the location of their accommodations.

Survey data also allowed for the calculation of room-nights. Room nights are a statistical metric
for the hotel industry which is achieved by multiplying the number of rooms rented by the
number of nights stayed.* Table 5 provides the average figures for number of rooms, number of
nights, and number of room nights for both Tybee Island and Savannah overnighters.

Table 5: Room Nights

Tybee Island Overnighters

Chatham Georgia Out-of-State | All Regions
Average # of Rooms 1.8 1.3 1.3 1.3
Average # of nights 38 34 54 45
per person/party
Average room-night 5.9 4.3 8.7 6.7

Savannah Overnighters

Chatham Georgia Out-of-State | All Regions
Average # of Rooms 1.6 1.5 1.3 1.4
Average # of Nights 29 57 45 4.0
per person/party
Average room-night 3.8 3.9 6.2 5.6
*Due to suspected user error from online survey data, in-person data was used for this analysis.

These numbers presented in Table 5, annual visitation®, average party size®, and percentages of
Tybee Island overnighters and Savannah overnighters” were used to estimate the total annual
number of room nights in both the City of Tybee Island and the City of Savannah by Tybee
Island visitors. These calculations resulted in 1,188,160 million room nights on Tybee Island and
858,131 million room nights in Savannah by those who also visited Tybee, making the total
number of room nights for Chatham County 2,046,291. The Savannah room-nights calculated
stretches across accommodations provided in all of Savannah, not just the historic district.

4 “Room Night,” Hotel Price Reporter, https://www.hotelpricereporter.com/term/room-
night/#:~:text=What%20is%20a%20room%20night,one%20room%20times%200ne%20night

5 Placer.ai estimates an annual average of over 1.9 million visitors to Tybee Island during 2021 and 2022.
6 Refer to Table 3, total party size, all visitors.

7 Refer to Figure 6, in-person survey data.
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Visitor Satisfaction

Lastly, survey participants were asked to rate various tourism features of Tybee Island. The
charts presented in this section depict visitors’ ratings of beaches, restaurant options, shopping
and retail options, attractions, equipment rentals and public restrooms on a ten-point scale.
One is the lowest rating and 10 is the highest rating. Only those who used or participated in the
tourism feature were able to rate the feature. Additionally, although explanations of ratings
were unsolicited, similar comments repeatedly made by survey participants were noted.

Nearly every survey
participant visited the
beach, and beachgoers
highly rated the beaches.
Many survey participants
made positive remarks
about the overall quality
and cleanliness of the
beach. Some were
disappointed about the rule
prohibiting dogs on the
beach, but others
understood the reason for
this being the protection of
sea turtle nests.
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Figure 8: Beaches
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Figure 9: Attractions
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Attractions outside of the beach
were visited less often. Close to 27
percent of survey participants did
not go to attractions like the Tybee
Island Light Station and Museum,
the Marine Science Center, and
Fort Pulaski. Several remarks were
made by these survey participants
about having seen these
attractions during a previous trip
to the area and not feeling the
need to revisit during their current
trip. Those who recently visited
these attractions gave high ratings.
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Close to 90 percent of survey
participants either shopped at or
observed local retail options.
Several visitors expressed that retail
items on the island were more
expensive and that inventory across
multiple stores was very similar.
While some indicated it would be
nice to have more retail variety,
others expressed that the higher
volume of tourist shops are
expected at a beach town and is
part of the experience.

Figure 11: Equipment Rentals
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Comments about restaurant options
were also mixed. Some visitors felt
that there needed to be more variety
in food options while others believed
there was sufficient variety. In
general, most of those who
commented on restaurant options
believed that the available food was
good, or delicious. The most
commonly expressed desire in regard
to restaurants was the addition of a
grocery store on the island and more
restaurants to serve breakfast.
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Figure 10: Shopping & Retail Options
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Equipment rentals such as bicycles,
paddle boards, jet skis, golf carts,
beach chairs and umbrellas were
used the least out of the tourism
factors being measured for visitor
satisfaction. Thirty (30) percent of
survey participants did not rent any
recreation or other rental
equipment.

Figure 12: Restaurant Options
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A little over 15 percent of survey
participants did not use public
restrooms. Commonly these
participants explained that their
accommodations were closely

located to their position on the

10% beach or pier, and they did not
require the use of or chose not to
use the public restrooms. Those

5% . .
who did use the public restrooms
I I I made several comments.
0%
2 3 4 5 6 7 8 9 10

Anecdotally, those surveyed on
Léw High ~ Middle Beach or near the pier
often had lower ratings of the
public restrooms, which would include those on the pier. Their comments included a lack of
cleanliness, plumbing issues, and stall doors missing locks. Some expressed a desire for more
public restrooms to be available, especially along the beach. A few suggested that the newer
bathrooms were in better condition.

Figure 13: Public Restrooms
20%

15%

To further investigate if specific restrooms received different ratings, the public restroom rating
results were compared against the location at which the research team was conducting in-
person surveys, operating under the assumption that survey participants were referring the
restroom located closest to themselves at the time of surveying. The majority of survey
participants at North Beach or near the lighthouse and at Middle Beach or the pier rated the
public restrooms in the upper half of the scale, 6 through 10. However, 31 percent of Middle
Beach/Pier survey participants rated public restrooms in the lower half of the scale, 1 through
5, whereas only 12 percent of North Beach/Lighthouse survey participants rated public
restrooms in the lower half of the scale. These findings suggest that not all public restrooms
were equally rated, meaning that Tybee Island has some public restrooms visitors are pleased
with and some public restrooms visitors are less pleased with.
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Economic Impact Analysis

To build on the information from the questionnaire CBAER next calculated the economic impact
of tourists on Tybee Island. This economic impact listed in Table 6 covers Chatham County over
the same timeframe as the survey information discussed in the previous section. The research
team used spending data from the survey, Placer data to estimate the number of visitors, and
the most widely used input/output model, IMPLAN, to estimate the total economic impact
listed in Table 6.

Item #4.

Output* Value Added* Labor Income Employment
Direct $528.42 $317.76 $229.66 6,172
Indirect 154.51 77.60 47.45 955
Induced 144.61 86.71 46.81 892
Total 827.54 482.06 323.92 8,018
* Dollars in millions
+ Impact reported in 2022 dollars.

Within the IMPLAN model, the four variables used to describe economic impact are output,
value added, labor income, and employment. Output measures the total value of industry
production, or the sum of sales and net inventory linked to the economic activity being
modeled.® Value added makes up the largest portion of the output. This is because it is
determined by subtracting the intermediate inputs from the output. The value-added variable
represents the industry’s contribution to GDP. ° Labor income narrows in on employee
compensation (wages, salaries, and benefits) and proprietor income.® The final descriptive
variable, employment, includes full-time, part-time, and seasonal employment, and it is
calculated as an annual average accounting for seasonality.'! See Appendix B for more
information about the IMPLAN model.

The analysis reveals that indirect spending (business-to-business) and induced contributions
(consumer-to-business) transactions accounted for 36.1 percent of the related economic
output. While direct spending by tourists is the largest contributor to the total economic
impact, indirect transactions are the second most crucial factor.

8 Candi Clouse, Output, IMPLAN, https://support.implan.com/hc/en-us/articles/115009668388-Output

% Candi Clouse, Understanding Value Added (VA), IMPLAN, https://support.implan.com/hc/en-
us/articles/360017144753-Understanding-Value-Added-VA-

10 candi Clouse, Labor Income, IMPLAN, https://support.implan.com/hc/en-us/articles/115009668468-Labor-
Income

11 Ccandi Clouse, Employment, IMPLAN, https://support.implan.com/hc/en-us/articles/115009668668-Employment

14

- Page 29 -




On-island City of Tybee Island Economic Impact

Next the team split the Chatham County economic impact into two groups. The first is the City
of Tybee Island, or on the island group, and the second is the remainder of Chatham County, or
the off-island group. The tourism industry in the City of Tybee Island is the largest generator of
economic activity for the community. Table 7 illustrates the direct gross regional product is
$82.62 million for the on-island group and supports $59.71 million in labor income.

Table 7: On-island City of Tybee Island Total Economic Impact*

Item #4.

Output* Value Added* Labor Income Employment
Direct $137.39 $82.62 $59.71 1,464
Indirect $40.17 $20.17 $12.34 227
Induced $37.60 $22.54 $12.17 211
Total $215.16 $125.34 $84.22 1,902
* Dollars in millions
+ Impact reported in 2022 dollars.

From an economic perspective, the Tybee Island economy is more closely tied to the tourism
industry than the City of Savannah. Using location quotient (LQ) scores, the tourism industry on
the island has scores of 2.56 compared to Savannah, which is 1.36 in 2021. These scores are a
representation of industry concentration when the target area is compared to another area
(United States). For this statistic, a score of 1.00 is at parity with the comparison area, with a
score above 1.00 representative of greater industry concentration.

Additionally, the economic impact figures in this analysis represents an economic activity that
would not have taken place on Tybee Island without the visitors to the area. The monetary
variables are the new economic activity that varies based on the number of visitors coming to
the island and the number of funds being spent. The employment variable is also linked to
visitor spending. However, some of the jobs in this analysis may also be supported by the local
population. Following this information, the linked employment is part of the economic
contribution that the tourism industry is making to Tybee Island economy. This means that the
1,464 jobs on the island are directly linked to tourism. These direct jobs are mostly in
accommodations, retail, food service, attractions, public service, and other sectors that directly
support the tourism industry. Once these figures move through the economy, 1,902 jobs are
linked to tourism. However, it is important to note that Tybee Island residents do not hold all
the jobs in the Tybee tourism industry.

Off-island Tybee Island Visitor Spending Impact on Chatham County

While the economic value of the Tybee Island industry is important to the City, it also benefits
other parts of Chatham County. The data presented in Table 8 represents the economic
contribution made by visitors to Tybee Island on the rest of Chatham County. From an
economic standpoint, not all of the expenditures made by visitors to Tybee Island stay on the
island. For example, a visitor might spend their entire trip enjoying the beach on Tybee Island
but do some of their grocery shopping and/or entertainment spending in Savannah or other

15
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nearby areas. Therefore, Chatham County receives economic benefits linked to the spending
made by Tybee Island visitors, which is in addition to the expenditures that stay on the island.

Table 8: Off-island Tybee Tourist Economic Impact in Chatham County*

Output* Value Added* Labor Income* Employment
Direct $391.03 $235.14 $169.95 4,752
Indirect $114.34 $57.42 $35.12 736
Induced $107.01 $64.16 $34.64 687
Total $612.38 $356.72 $239.70 6,174
* Dollars in millions
+ Impact reported in 2022 dollars.

The monetary variables in this part of the analysis are the result of the spending by visitors to
Tybee Island. As this spending moves through the economy, it further supports additional
spending in the form of indirect (business-to-business) and induced (consumer-to-business)
transactions. Combined, these two categories account for 36 percent of total output and 34
percent of the gross regional product. Also, this spending occurring over the listed timeframe of
the analysis is new spending to the area, generating an economic impact. In contrast,
employment is supported by both visitor and the local spending. Therefore, the monetary
impacts support the total employment of 6,174 jobs in the area.

When the 2023 economic impact is compared to the 2015 report there are some differences.
First, the number of tourists that visit Tybee Island has increased significantly. In 2015 there
were 1,044,000 annual visitors, while in 2023, this number reached 1,763,400 million tourist
visitors specifically. Second, these visitors are staying longer. In the 2015 study, visitors stayed
an average of 3.75 days per overnight visitor party. In the 2023 study, the length of stay
increased to 4.5 nights per party. When these changes are combined with changes in visitor
spending, the differences in the economic impact figures become more apparent. A complete
comparative analysis is available in Appendix C.

Tax Collections Linked the Visitor Spending

The spending linked to Tybee Island visitors has also influenced tax collection in the City of
Tybee Island. CBAER used the IMPLAN model to estimate how visitor spending has impacted tax
collection. The IMPLAN analysis was used to estimate sales and property taxes, and the
research team estimated the lodging taxes, all listed in Table 9.

Table 9: Tax Collection*

Sales Taxes Property Tax Total Lodging Tax
City of Tybee Island $1,327,000 $1,838,000 $8,461,000
Chatham County $2,084,000 $3,555,000 -
+ Impact reported in 2022 dollars.
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The timeframe of this report covered parts of two fiscal years. It covers all of Fiscal Year 2022
(July 1, 2021 — June 30, 2022) and the first quarter of Fiscal Year 2023 (July 1, 2022 — September
30, 2023). In order to provide more context for this part of the analysis, general property tax
collection for Tybee Island was amended to $2.01 million in Fiscal Year 2022 and is budgeted to
be just under $2.04 million in Fiscal Year 2023. In the case of sales taxes, General Location
Option Sales and Use Tax (LOST), Alcoholic Beverage Excise Tax, and Local Alcoholic Beverage
Taxes total just under $1.8 million in Fiscal Year 2022 and $1.9 million in Fiscal Year 2023.
Finally, projected to be just under $7.1 million in Fiscal Year 2022 and $6.4 million in Fiscal
Year2023.1? This means that tourist spending is an important source of revenue for the City of
Tybee. However, if tourism were to decline, tax revenue would also somewhat decline, and the
budgetary needs of the City would change. In the fiscal analysis section of this report, the City
of Tybee Island spending on public services is compared to the spending of similar-sized
communities in Georgia on the same services to highlight how the tourism industry influences
local spending.

Tourist Spending and Inputs for IMPLAN

Tourist spending in a region they are visiting brings new dollars to the area. This is because
tourists (outside 50-mile radius) do not live in the region they are visiting and are bringing in
dollars that would normally be spent in and around their resident location. The estimated
economic impact of tourist spending on Tybee Island was calculated using daily per person
spending averages as reported by survey participants. 1* When possible, this spending was
further compared to other sources, including annual budgets for the City of Tybee Island and
JobsEQ by Chmura Economics & Analytics, to ensure the estimated spending and job counts are
reflective of local market conditions.

To calculate the direct inputs for the IMPLAN analysis, tourist spending was measured with the
total number of Tybee tourists. Across the analyzed timeframe, Placer estimated an annual
average of over 1.9 million visitors. Once the 50-mile geographic limitation was added, this
number becomes an annual average of 1.7 million tourists. Next, the number of visits had to be
calculated. “Visitors” measure the number of unique individuals that enter Tybee Island.
“Visits” measures the number of times these unique visitors travel to the island in a given year.
Looking at the tourist visitors, the annual average number of visits to Tybee Island by unique
visitor is 1.03. This results in a total of over 1.75 million annual visits by tourists.

These figures were also broken down by type of visit (Tybee overnighter, Savannah overnighter,
day visitor). Earlier in the report these figures were determined by total survey response.
However, for the purpose of the economic impact analysis, these figures had to be calculated
for only tourist visitors. Therefore, the figures vary slightly. With the 50-mile parameter, the

1242023 Annual Budget,” June 23, 2022, City of Tybee Island, Georgia,
https://www.cityoftybee.org/DocumentCenter/View/3562/Final-FY23-Budget
13 Figures based on in-person survey data.
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breakdown of tourists is 44 percent Tybee overnighters, 39 percent Savannah overnighters
visiting Tybee for the day, and 17 percent day visitors not staying the night nearby.

Table 10 displays the average daily spending of Tybee Island tourists according to their visit
type. CBAER used in-person survey data for this table to better account for the spending mix of
all types of visitors. Next, the average daily spending conducted by Savannah overnight tourists
was calculated to estimate the funds spent only on Tybee Island. For the purposes of this
analysis, these tourists were treated as day trippers to the island whose typical length of stay
increases to 6 hours. This means that the estimated average daily spending also covers the
timeframe on which this specific group of day trippers visited and spent money on Tybee Island.

Table 10: Tourist (outside 50-mile radius)

Average Daily Spending Per Person on Tybee Island
Tybee Savannah

Overnight | Overnight .D'ay
Visitors Visitors Visitors

Restaurants $41.17 58.39 $25.50
Groceries $13.95 $1.06 $2.89
RecreationaI/RentaI $6.97 $0.51 $1.75
Equipment
Tours/Attractions $5.81 $2.09 $1.44
Entertainment,
Nightlife $16.55 S3.12 $7.11
Shopping $15.52 $3.23 $12.19
Local Transportation $0.77 S0.38 S0.41
Parking S2.34 $1.04 $5.38
Other $3.38 S0.66 $2.65
TOTAL $106.46 $20.49 $59.31

For Tybee overnight tourists, the average reported hotel spending was $94.63 per person per
day, while the other forms of accommodation were $90.41 per person per day. These figures
were converted to per-party spending when calculating input data for the economic impact
analysis. This was done to account for daily service level differences between vacation rentals
and hotels. Finally, it should also be noted that tourists who reported staying overnight on
Tybee Island are not limiting their spending to just the Island. This is why the previously
discussed economic impact includes Chatham County and the City of Tybee Island because this
leakage is part of the trade flow that is taking place in this area.
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Fiscal Analysis: Comparison of Non-Coastal Cities in Georgia

From a fiscal standpoint, having a strong tourism industry presents opportunities to grow
different sources of revenue for local government. These revenue opportunities are an addition
to the revenue collected by the increased demand of local government services due to the
presence of more people, tourists. In some cases the fees charged and services demanded are
reflective of what would be expected in a larger city population than the one of the city with a
strong tourism industry. In this section of the report CBAER is seeking to highlight how the City
of Tybee Island is different from other communities with a similar population.

Examining variables of cities similar to Tybee Island in terms of economic and demographic data
but with a smaller tourism industry can help put into context the fiscal impacts of tourism on
the City of Tybee Island. In this fiscal analysis, local government revenues and expenditures are
analyzed as well as location quotients. The differences in municipal government revenues and
expenditures can be credited to the substantial tourism industry of Tybee Island, and location
guotient scores reveal the substantial presence or lack thereof of tourism related industries in
Tybee Island and the comparison group.

Comparison Group
A comparison group of eight cities was formed based on demographic and economic similarities
to Tybee Island. Data was collected from the U.S. Census Bureau and JobsEQ by Chmura
Economics & Analytics. Several variables were analyzed in the comparison group including
population, population density (person per square mile), ethnic population percentages,
median age of population, number of year-round residents, percent of occupied units, people
per household, percent of units built since 2000, median household income, and
unemployment rate. Although
variation is to be expected, many of
the economic and demographic
variable averages are comparableto [
the City of Tybee Island. The
comparison cities were also selected

Comparison Cities

Chattanooga fJ Na

Ringgold

CTEATTOTTE

Greenville

oRayston

A il o Bt Columbia
oWatkinsville: 2

based on the most recent available |/ N o Washington

financial statements common across > v

all cities. The map to the right shows P e Aenie) S
the geographic location of the eight okgmary_” g T SHACE onhreraa |
chosen comparison cities: Royston, . Vienna " “Tybee Island

Watkinsville, Springfield, Vienna,
Ringgold, Sylvania, Washington, and
Gray. Table 11 displays the economic
and demographic variables

Tallahassee

N
information. e 10g LIAcksonville
"“ :‘L:“;:“, - e \iles

Esri, HERE, Garmin, FAO, NOAA, USGS, EPA, NPS

Albany

Valdosta
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Table 11: LQ of Tourism Industry by 2-Digit NAICS Codes

E:::: Gray | Ringgold | Royston
Population 3,094 3,223 3,454 3,009
Person/Mile 1,079.1 885.7 683.9 783.4
% White 94.76 73.3 88.9 74.1
% Black 2.78 23.9 6 19.6
% Hispanic 0.2 0.2 2.4 2.3
Median Age of 55.9 34.3 44.9 33.1
Population
# of Year-Round 3,041 3,196 3198 2488
Residents
% Occupied 78.6 62.1 435 43.2
Units
People per 2.19 2.56 2.07 2.39
Household
% Units built 223 35.5 44.4 9.4
since 2000
Median HH 94,722 | 55,735 46,237 25,640
Income
Unemployment 5.1 0.9 5.2 12.1
Rate (%)

Source: JobsEQ by Chmura Economics & Analytics

Item #4.

Financial Statement Analysis

Comparison
Springfield = Sylvania | Vienna = Washington = Watkinsville City

Average
4,026 2,633 3,610 3,946 2,932 3,325
863.7 508.2 476.4 472.90 892.6 738.43
71.2 51.7 16.7 39.6 86.4 66.30
24.7 44.8 74.5 56.8 6.7 28.86
0.6 4.6 11.8 0.2 1.7 2.67
32.4 54.3 36 48.2 34.8 41.54
2,589 2533 3,085 3,701 2,793 2958.22
62.3 55.3 47.9 60.4 73.7 58.56
2.37 2.16 2.72 2.26 2.8 2.39
15.5 4.1 6.9 3.9 21.9 18.21
51,923 30,595 | 33,687 31,902 73,500 49,327
5.6 1.0 16.6 2.5 2.8 5.76

Revenue and expenditure categories affected by tourism were compared between the
comparison group averages and the City of Tybee Island figures. Information is based on 2021
figures as this was the most recently available financial statement year common to all cities in
the analysis. See Appendix D for a list of financial statements from each comparison city.

Starting with expenditures, those likely influenced by tourism that are analyzed in Figure 14 are
water/sewer, solid waste, police, and fire expenditures. The categories of solid waste, police,
and fire only had one of the individual comparison cities not represented. The population of

Tybee Island is slightly lower than that
of the comparison group, however
expenditures per capita these
expenditure categories are much higher
for the City. This shows that
expenditures are influenced by tourism
these numbers are likely driven higher
by the presence of tourists. As
established in the Tourist Spending and
Inputs for IMPLAN section of this report,
Tybee Island has an average annual
tourist visitation of 1.7 million people.
The presence of more people will drive

Figure 14: Tourism Affected
Expenditure Categories Per Capita

$1,200

$1,000
$800
$600
$400
$200 I I
. = o

Water/Sewer Solid Waste Police Fire

B Tybee Island  H City Average
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up the demand and use of water, sewer, and solid waste services. The presence of more people
also increases the likelihood that police and fire department services will be required.

Sources of revenue that could be
affected by tourists and the
tourism industry were analyzed

Figure 15: Tourism Affected
Revenue Categories

by total collections. Figure 15 . 36
c
shows the total revenue 2 $5
generated by property tax, local =
options sales tax (LOST), alcohol $3
tax, and hotel/motel tax for ¢
Tybee Island and the comparison 61 I I
group. Tybee surpa.sselsI the % L ] N -
comparison group In ali revenue Hotel/Motel  Property Tax Sales Tax Alcohol Tax
categories. The most prominent Tax
difference is in hotel/motel tax mTybeelsland W City Average

figures. Not only is Tybee’s

hotel/motel tax revenue more than 46 times the amount of the comparison group average,
three of the individual cities used in the comparison group do not report revenue from this
category. One individual city also does not report alcohol tax revenue.

Tybee Island has a general revenue fund that is larger than the comparison group, $14.2 million
compared to $2.3 million, respectively. Analyzing the share of the general revenue fund that
each category possesses provides more
Figure 16: Tourism Related Revenue context. As seen in Figure 16, the

Categories Share of General Fund property and sales taxes contribute
larger shares to the general revenue

fund in the comparison group than in

35%
30%

25% I the City of Tybee Island. (Note,
0% hotel/motel tax is often not listed under
15% the general revenue fund in the
10% I I comparison group and is therefore not
5% I included in this figure.)
0% m

Figure 16 indicates that the general
revenue fund for Tybee Island is
supported by different sources of
revenue. One of the revenue sources
contributing to Tybee Island’s general revenue fund is parking. In 2021, parking fees
contributed approximately $5.8 million to the total general revenue fund, which accounts for
approximately 41 percent of this $14.2 million fund.

Property Tax Sales Tax Alcohol Tax

B Tybee Island  ® City Average
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Location Quotient (LQ) Analysis

As noted in the previous section, supporting tourists and the needs of local residents has a cost.
This section seeks to highlight the economic value that is linked to supporting the tourism
industry by analyzing location quotients (LQs). The information presented here also illustrates
that Tybee Island shares the economic benefits of tourism with other parts of the local area.

A location quotient is a unit of measurement for the relative size or concentration of an
industry in a given region compared to the national average size or concentration. An LQ score
of 1.00 indicates regional industry size is the same to the national average; an LQ score of 2.0
indicates regional industry size is twice the national average; and an LQ score of 0.50 indicates
the regional industry size is half the size of the national average.* Size, or concentration, is
determined by industry employment. An LQ score of 1.25 or higher is considered to represent a
comparative advantage of that industry in the analyzed region. A comparative advantage is held
by the region that can produce goods or services at a lower cost than others. °

Table 17: LQ of the Table 17 depicts the LQ scores of the tourism industry in the City of
Tourism Industry Tybee Island and the comparison group cities. These LQ scores

Tybee Island 2.56 | clearly define Tybee Island as a tourist destination. Not only does
Comparison 0.98 the City’s LQ score of 2.56 indicate Tybee Island is comparatively
Group Average advantageous in the tourism industry, but it also indicates that the
Gray 1.11 | concentration of tourism in the City is 2.5 times the national rate.
Ringgold 1.20 | The comparison group is in alignment with the national average for
Royston 1.40 tourism. However, two cities stand out as also having comparative
Springfield 0.62 advantages when each individual city in the comparison group is
SY"’a”'a 1.33 considered: Royston (LQ 1.40) and Sylvania (LQ 1.33).

Vienna 0.47

Washington 1.02 | For further analysis, Table 18 depicts the four 2-digit North
Watkinsville 0.66 | American Industry Classification System (NAICS) codes that are
Source: JobsEQ by Chmura | jncluded in the tourism industry being measured in Table 17. These
Economics & Analytics

NAICS codes are Arts, Entertainment, and Recreation (71), Retail
Trade (44), Real Estate and Rental Leasing (53), and Accommodation and Food Services (72).

The 2-digit NAICS code analysis reveals that the high tourism LQ score of Tybee is largely due to
the Real Estate and Rental Leasing and the Accommodation and Food Services sectors with LQ
scores of 5.44 and 4.24, respectively. The City also has a comparative advantage in the Arts,
Entertainment, and Recreation sector, but its Retail Trade sector is just barely on par with the
national average. This suggests that Tybee tourists do some retail and entertainment spending
off the island.

14 “| ocation Quotient,” JobsEQ by Chmura Economics & Analytics, https://help.eqsuite.com/miscellaneous-
pages/location-quotient/

15 Lauren F. Landsburg, “Comparative Advantage,” Econlib,
https://www.econlib.org/library/Topics/Details/comparativeadvantage.html
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Table 18: LQ of Tourism Industry by 2-Digit NAICS Codes

Ar.t > . Real Estate and Accommodation
Entertainment, Retail Trade ] .
. Rental Leasing and Food Services
and Recreation (44) (53) (72)
(71)
Tybee Island 1.25 0.99 5.44 4.24
Comparison 0.15 1.24 0.26 0.97
Group Average
Gray 0.26 1.45 0.36 1.02
Ringgold 0.68 1.54 0.32 1.07
Royston 0.04 1.96 0.24 1.25
Springfield 0.03 0.83 0.11 0.59
Sylvania 0.02 1.82 0.01 1.29
Vienna 0.04 0.44 0.18 0.68
Washington 0.05 1.28 0.18 1.09
Watkinsville 0.07 0.64 0.70 0.80
Source: JobsEQ by Chmura Economics & Analytics

The comparison group has a larger concentration of the Retail Trade industry than the City of
Tybee Island. The individual cities of Gray (LQ 1.45) and Ringgold (LQ 1.54) have likely been
influenced by their close proximity to the larger cities of Macon, GA and Chattanooga, TN,
respectively. Royston (LQ 1.96), Sylvania (LQ 1.82), and Washington (LQ 1.28) are centered at
the intersection of two or more highways, placing these cities in a better position to service a
larger geographical area.

For Tybee Island, the Real Estate and Rental Leasing (NAICS 53) is largely driven higher by the
Real Estate sector (NAICS 531) than the Rental and Leasing Services sector (NAICS 532) sector
with LQ scores of 6.10 and 2.82, respectively. However, both scores are still higher than the
national average.

The Accommodation and Food Services (NAICS 72) industry on Tybee is also driven by one 3-
digit NAICS code sector more than the other, but in this case one of the sectors is less than the
national average. The Full-Service Restaurants (NAICS 722511) has an LQ score of 8.62 and the
Limited-Service Restaurants (NAICS 722513) has an LQ score of 0.79. A full-service restaurant is
defined as an establishment where patrons order and are served while seated and pay after
eating, whereas limited-service restaurants usually require patrons to order and pay before
eating.'® Tybee’s LQ scores in these sectors indicate that the City has a much higher
concentration of full-service restaurants than limited-service restaurants.

16 “NAICS Code Description: 722511 — Full-Service Restaurants,” NAICS Association, https://www.naics.com/naics-
code-description/?code=722511
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Conclusion

The tourism industry has had a substantial effect on economic activity in the City of Tybee
Island. This report found that an annual average of 1.7 million tourist visitors and 1.9 million
total visitors traveled to the island in 2021 and 2022 from every U.S. state. When this
information is compared to the 2015 report, visitation has increased by 83 percent. This current
report has also captured visitor survey data from an additional 10 U.S. states, and 0.4 percent
of data represents tourists with an international point of origin. Combined, these travelers used
1.19 million room-nights at local accommodation providers. Even with the increase of travelers,
day-trip tourists still comprised 61 percent of visits, while 39 percent were overnight tourists.

Across Tybee Island the tourism industry is led by the Accommodation and Food Services and
the Real Estate and Leasing industries. Overall, these account for most of the tourism activity
when compared to other similar-sized communities and the national mix of industries. Tybee
Island also has a comparative advantage in the Arts, Entertainment, and Recreation industry
but not as strong. Also, the City has a smaller concentration Retail Trade than the comparison
group but is on par with the national average. This is due to strong linkages between the island
and the other areas of Chatham County.

The on-island total revenue (output) reached $215.6 million over the four quarters of the
economic impact analysis. This resulted in a total of 1,902 jobs supported on Tybee Island. Due
to the economic linkage between the City of Tybee Island and the rest of Chatham County, the
off-island impact was larger. The spending for tourist spending off-island reaches $612.38
million in total revenue. This supported a total of 6,174 jobs across Chatham County. The
economic activity supported $11.6 million in city tax collection and $5.6 million in county
revenue.

The analysis also found that the City of Tybee Island collects more tax revenue than other
similar communities based on population, but the increase in visitors also requires higher
expenditures on local services. These funds are also spent supporting additional services that
makes this community a good place to visit and live.
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Appendix A: Complete List of Visitor Point of Origin

Tables 19 and 20 show the complete list of states that are the point of origin for all survey

participants in the CBAER data and all visitors in the Placer.ai data, respectively. Also included is

Washington D.C. and international figures. (At the time of reporting, Placer did not collect

international data.)

Table 19: Visitor Point of Origin 2021-2022 Complete List, CBAER Data

State % of State % of Visitors
Visitors

1 | Georgia 38.82 27 | Connecticut 0.35
2 | North Carolina 7.35 28 | Maine 0.27
3 | South Carolina 6.99 29 | New Hampshire 0.27
4 | Tennessee 6.26 30 | Oklahoma 0.27
5 | Ohio 5.22 31 | Mississippi 0.24
6 | Indiana 2.79 32 | Washington 0.24
7 | Kentucky 2.81 33 | Utah 0.20
8 | Virginia 2.81 34 | Nebraska 0.18
9 | Florida 2.57 35 | Nevada 0.18
10 | New York 2.50 36 | Arkansas 0.15
11 | Michigan 2.26 37 | Louisiana 0.13
12 | Pennsylvania 2.28 38 | Arizona 0.11
13 | lllinois 1.99 39 | Delaware 0.11
14 | Alabama 1.66 40 | Oregon 0.11
15 | Maryland 1.53 41 | Vermont 0.11
16 | New Jersey 1.20 42 | New Mexico 0.07
17 | Wisconsin 1.02 43 | Idaho 0.02
18 | Missouri 0.89 44 | South Dakota 0.04
19 | Texas 0.86 45 | Montana 0.02
20 | Massachusetts 0.82 46 | North Dakota 0.02
21 | Minnesota 0.80 47 | Rhode Island 0.02
22 | California 0.69 48 | Alaska -

23 | West Virginia 0.66 49 | Hawaii -

24 | Colorado 0.62 50 | Wyoming -

25 | lowa 0.55 Washington, D.C. 0.11
26 | Kansas 0.40 International 0.40
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Table 20: Visitor Point of Origin 2021-2022 Complete List, Placer Data

State % of State % of
Visitors Visitors

1 | Georgia 41.63 27 | Oklahoma 0.45
2 | North Carolina 6.15 28 | Kansas 0.44
3 | South Carolina 5.83 29 | Mississippi 0.42
4 | Florida 5.10 30 | Louisiana 0.41
5 | Tennessee 4.51 31 | lowa 0.41
6 | Ohio 3.85 32 | Connecticut 0.38
7 | Kentucky 2.73 33 | Washington 0.35
8 | Virginia 2.61 34 | Utah 0.24
9 | Alabama 2.26 35 | Nebraska 0.23
10 | lllinois 2.24 36 | New Hampshire 0.17
11 | Pennsylvania 2.19 37 | Oregon 0.15
12 | New York 1.85 38 | Nevada 0.13
13 | Indiana 1.82 39 | Delaware 0.12
14 | Michigan 1.77 40 | Maine 0.11
15 | Texas 1.65 41 | New Mexico 0.11
16 | Missouri 1.23 42 | South Dakota 0.10
17 | Maryland 1.14 43 | Rhode Island 0.09
18 | California 1.11 44 | |daho 0.08
19 | Wisconsin 1.09 45 | Vermont 0.08
20 | New Jersey 0.86 46 | Alaska 0.07
21 | West Virginia 0.69 47 | Montana 0.07
22 | Minnesota 0.65 48 | Hawaii 0.06
23 | Colorado 0.61 49 | North Dakota 0.05
24 | Massachusetts 0.59 50 | Wyoming 0.05
25 | Arizona 0.48 Washington D.C. 0.14
26 | Arkansas 0.47 International N/A

Item #4.
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Appendix B: IMPLAN Model

Input/output (I/0) models examine the relationships between different industrial sectors in a
targeted geographic area. The regions could include (but are not limited to): United States,
Grouping of States, One State, or Sub-State (County or City). These models are not forecasting
models, which are designed to predict changing economic situations. Rather, I/0 models,
including IMPLAN, assume that the economy is in a state of general equilibrium. When an
analyst enters data into an input-output system, the economy is “shocked by the new action.”

This shock to the model sets off a set of relationships between the different industrial sectors in
the model. These relationships create changes in the equilibrium of the model. It is this change
from the old equilibrium to new equilibrium that creates the economic impact.

The IMPLAN model follows this type of format. The general equilibrium in the model is defined
by several different tables, which make up the structural matrix. One of the foundations of the
structural matrix is based on the North American Industry Classification System (NAICS)

codes. These codes organize the matrix into sectors of the economy that follow the NAICS
codes. The codes determine how closely the economy will be examined. In general, the more
specific the NAICS code, the more detailed the analysis. For example, NAICS code 31 represents
manufacturing, which includes food and beverage manufacturing, textile mills, appliance
apparel manufacturing, and so on. In contrast, NAICS code 31131 represents a specific type of
manufacturing, just sugar manufacturing. With this step complete in the matrix, the next step
in the IMPLAN model is to examine a targeted region.

The matrix next generates a regional purchase coefficient from the national data. This
coefficient is specific to each model’s regional configuration. This coefficient is important to
the modeling process because it is how the model accounts for the goods and services
necessary to process one unit of output. It also determines how many of the goods and
services are produced locally, and what will need to be imported into the region.

This coefficient is also useful in determining the amount of employment in the regional
configuration being studied. Inside IMPLAN’s matrix, calculations are done to determine how
much output is needed to create one new unit of employment. When an analyst enters an
input, the IMPLAN model uses both the coefficient and the matrix to determine how much
employment will be added. It is again the regional coefficient’s job to tell the model how much
employment will take place in the region being studied. This model is often used to calculate
job creation figures for economic impact studies.

Data Used in the IMPLAN Model

The data used in the IMPLAN model are collected from a variety of data sources. The most
important federal data sources for this plan come from the U.S. Department of
Commerce. This department includes the U.S. Census Bureau and the Bureau of Economic
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Analysis. Other data come from the Bureau of Labor Statistics through the U.S. Department of
Labor.

The data sets that IMPLAN uses to develop the underlying model are:

e U.S. Bureau of Economic Analysis

e U.S. Bureau of Economic Analysis Output Estimates

e U.S. Bureau of Economic Analysis REIS Program

e U.S. Bureau of Labor Statistics Covered Employment and Wages (ES202) Program
e U.S. Bureau of Labor Statistics Consumer Expenditure Survey

e U.S. Census Bureau County Business Patterns

e U.S. Census Bureau Decennial Census and Population Surveys

e U.S. Census Bureau Economic Censuses and Surveys

e U.S. Department of Agriculture Crop and Livestock Statistics

e U.S. Geological Survey

Each of these data sets provides the IMPLAN model with reliable data. MIG then synthesizes
the information and develops appropriate equations to make the model function. In addition,
IMPLAN fills in any gaps in these data using methods consistent with the common theory in this
area.

With these tools in place, the IMPLAN model produces three elements in determining economic
impact in the analysis.

Direct effects — Direct effects are the effects of the capital or labor that are directly being
studied in the modeling process. An example of a direct effect is the spending by visitors on
goods and services within a particular region.

Indirect effects — Indirect effects are the business-to-business transactions caused by the direct
effects. For example, when a general contractor purchases supplies, the supplying vendors will
use the revenue generated to restock inventory and to potentially hire additional employees.

Induced effects — Induced effects are the impacts of direct and indirect effects on individual
employees’ income and subsequent spending in the economy.

Output

Value Added

Labor Income

; : Taxes on Other
Intermediate Employee Proprietor 4
. Production Property
Inputs Compensation Income
and Imports Income
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In general, for every input into a transaction, an amount over that transaction is generated. For

example, if a visitor or employee buys lunch at a local restaurant, the amount of this purchase
will be re-circulated in the economy. This happens when the business owner replaces the
ingredients used in preparing lunch (the indirect effects) or hires an employee to prepare or
serve the meal (induced effect). The receivers in this transaction become the next round’s
inputs, so the cycle continues. The IMPLAN model only tracks the first round of this process.

Using these effects, the model produces several multipliers. Multipliers measure how many
times an economic action moves through the economy. They apply to both monetary and
employment transactions. The multipliers used in IMPLAN are the indirect multiplier (indirect
effect / direct effect), the type | multiplier (direct effect + indirect effect / direct effect), the
induced multiplier (induced effect / direct effect), and the type SAM (social accounting matrix)
multiplier ((direct effect + indirect effect + induced effect) / direct effect).
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Appendix C: Comparison of 2023 and 2015 Reports

Displayed in Table 20 are the areas in which the 2023 and 2015 reports differ. Many of these
changes are due to increases in the number of tourists and total visitors traveling to Tybee

Island. Other differences can be explained by market factors including inflation/price increases,

changes in spending patterns, and consumer preferences.

Visitation and Accommodations 2023 2015
Number of Visitors 1,763,400 1,044,100
Average Overnight Visitor Party Size 4.50 3.75
Average party size 4.30 4.30
Out-of-State Visitor Percentage 61% 27%
From Georgia (excluding Chatham County) 33% 48%
Economic Impacts 2023 2015
On-island total business revenue (Output) | $215,159,543 | $164,898,510*
Off-island total business revenue (Output) | $612,347,162 | $143,547,000*
On-island total employment 1,902 1,225
Off-island total employment 6,147 1,643

*Inflation adjusted from 2015 to 2022 using CPI
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Appendix D: Financial Statements of Comparison Cities Reference List

City of Tybee Island, Georgia, Financial Report for the fiscal year ended June 30, 2021,
https://www.cityoftybee.org/DocumentCenter/View/3331/FY-2021-Audited-Financial-
Statement

City of Gray, Georgia, Annual Financial Report, for the year ended December 31, 2021,
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-
report/city-gray-fy2021-financial-report.pdf

City of Ringgold, Georgia, Annual Financial Report, year ended December 31, 2021,
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-
report/city-ringgold-fy2021-financial-report.pdf

City of Royston, Georgia, Annual Financial Report, for the fiscal year ended June 30, 2021,
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-
report/city-royston-fy2021-financial-report.pdf

City of Springfield, Georgia, Annual Financial Report, for the year ended December 31, 2021,
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-
report/city-springfield-fy2021-financial-report.pdf

City of Sylvania, Georgia, Audit of Financial Statements, for the year ended December 31, 2021,
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-
report/city-sylvania-fy2021-financial-report.pdf

City of Vienna, Georgia, Financial Report, for the year ended September 30, 2021,
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-
report/city-vienna-fy2021-financial-report.pdf

City of Washington, Georgia, Annual Financial Report, for the year ended December 31, 2021,
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-
report/city-washington-fy2021-financial-report.pdf

City of Watkinsville, Georgia, Annual Financial Report, for the fiscal year ended June 30, 2021,
https://www.dropbox.com/sh/5miIn3d1zjmpzphgq/AAD6sx_FGR-b2W-
vR_fyB8KXa?dI=0&preview=Fiscal+Year+2021+City+of+Watkinsville+Annual+Financial+Report+
FINAL.pdf
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https://www.cityoftybee.org/DocumentCenter/View/3331/FY-2021-Audited-Financial-Statement
https://www.cityoftybee.org/DocumentCenter/View/3331/FY-2021-Audited-Financial-Statement
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-gray-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-gray-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-ringgold-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-ringgold-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-royston-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-royston-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-springfield-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-springfield-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-sylvania-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-sylvania-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-vienna-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-vienna-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-washington-fy2021-financial-report.pdf
https://ted.cviog.uga.edu/financial-documents/sites/default/files/budgetdoc/financial-report/city-washington-fy2021-financial-report.pdf
https://www.dropbox.com/sh/5mln3d1zjmpzphq/AAD6sx_FGR-b2W-vR_fyB8KXa?dl=0&preview=Fiscal+Year+2021+City+of+Watkinsville+Annual+Financial+Report+FINAL.pdf
https://www.dropbox.com/sh/5mln3d1zjmpzphq/AAD6sx_FGR-b2W-vR_fyB8KXa?dl=0&preview=Fiscal+Year+2021+City+of+Watkinsville+Annual+Financial+Report+FINAL.pdf
https://www.dropbox.com/sh/5mln3d1zjmpzphq/AAD6sx_FGR-b2W-vR_fyB8KXa?dl=0&preview=Fiscal+Year+2021+City+of+Watkinsville+Annual+Financial+Report+FINAL.pdf

Item #5.

File Attachments for ltem:

5. Julie Livingston: Golf Cart Safety
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MAYOR ﬁ%ﬁr Pl
Jason Buelterman .

CITY MANAGER
Diane Schieicher

CITY COUNCIL

. CLERK OF COUNCIL
Barry Brown |

ll ‘ Janet LeViner
Wanda Doyle \ |
Bill Garbett ! ; CITY ATTORNEY
Julie Livingston &/ Edward M. Hughes
John Major g \sﬁ"f"".
Monty Parks ~TED ocTor=

CITY OF TYBEE ISLAND

City Council Agenda Item Request

Agenda Item Requests and supporting documentation must be submitted to the Clerk of Council by
4:00PM on the Thursday prior te the next scheduled Council meeting. If this form is received after the
deadline, the item will be listed on the next scheduled agenda.

Council Meeting Date for Request:

ftem:  {spl4 Ca-r'} S&F“—"‘_\[

Explanation: ’l/ [2) Stuss
SOlutions

Budget Line Item Number (if applicable):

Paper Work: Attached*
X Audio/Video Presentation**

Electronic submissions are requested but not required. Please email to
ileviner@cityoftybee.org.

s Audio/video presentations must be submitted to the IT department at City Hall
by 4:00PM on the Thursday prior to the scheduled meeting,

NOTE: Request will be postponed if necessary information is not provided.

Submitted b . Jor
Phone /Email: 740 - 3YB - ¢S5 7 1aq . /zu/ngS)‘of) (371/4/700-(01)(
Comments:

Date given to Clerk of Council

** * **

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749  , Cerified

(866) 786-4573 — FAX (866) 786-5737 4 %‘tg'if’j P
www.cityoffybee.org Y

=
Item #5. = grl - page 48 -




Iltem #6.

File Attachments for ltem:

6. Agenda Request: Frozen Daiquiri LLC dba The Daiquiri Bar: Alcohol and Entertainment
License-Beer/Wine/Liquor - No Sunday Sales

1504 Butler Ave

Piped in/Recorded Music Only-no live music
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MAYOR
Shirley Sessions

CITY MANAGER
Shawn Gilien

CITY COUNCIL , CLERK OF COUNCIL
Barry Brown, Mayor Pro Tem l Janet LeViner

Jay Burke \

Nancy DeVetter \ O\ CITY ATTORNEY
Michael “Spec” Hosti Edward M. Hughes
Monty Parks

Brian West

CITY OF TYBEE ISLAND

Council Meeting Date for Request: _March 23, 2023

Item: Alcohol and Entertainment License Request: Liquor/Beer/Wine- NO Sunday Sales-

Piped in/recorded music only

Explanation: Frozen Daiquiri LLC dba The Daiquiri Bar
1504 Butler Ave
Budget Line Item Number (if applicable):

Paper Work: X  Attached®

Audio/Video Presentation**

* Electronic submissions are requested but not required. Please email to
ileviner@ecityoftybee.org.

L Audio/video presentations must be submitted to the IT department at City Hall
by 4:00PM on the Thursday prior to the scheduled meeting.

Submitted by: Sharon S. Shaver
Phone / Email:472-5072 / sshaver@cityoftybee.org

Comments:

Date given to Clerk of Council March 14, 2023
** % **
P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749 * Céftifief‘i *
(866) 786-4573 — FAX (866) 786-5737 g ctyor g

thics g

Y E
www.cityoftybee.or Yy
ltem #6. tyofty g ‘\>E| o
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CITY OF TYBEE ISLAND BUSINESS AND S 3

ALCOHOL LICENSE APPLICATION 4 "- ]
Application is hereby made for a license to do business within the City of Tybee Island as a dealer in alcoholic o -
beverages as indicated below:
LICENSE CLASSIFICATION FEE CHECK | |Motice: The applicant
Retail Beer/Wine — Package Sales Only, Consumption on Premises Prohibited 1110, R f‘_’tﬁ 2 "Ce';se ﬂf"'a"ub_‘i i
Retail Beer/Wine — Sale by Drink for Consumption on Premises Only 945. 1 v/ geen fof SR S
— : : . States, a resident of
Retail Liquor — Sale by Package Only, Consumption on Premises Prohibited 1410. . Chatham County, and
Retajl Liquor — Sale by Drink for Congumption‘on Premises Only _ 1950. | v/ owner of the busir;ess o
Retail Liquor — Sale by Package & Drink both in One Building under One Qwnership 2,000 7 if a corporation,
Sunday Sales — Sale by Drink for Consumption on Premises Only 150 | partnership or  other
Sunday Sales — Package Sales Only 50 legal entity isthe owner,
Wholesale Beer 765 a substantial and major
Wholesale Liquor 1,500 stockholder or the
Wholesale Wine 150 applicant may be the
Distiller, Brewer, or Manufacturer of Alcoholic Beverages 300 manager of the business
Special Event — Public or Private Property - Beer, Wine (no current license) per event 50 charged with the reguiar
Special Event = Public or Private Property - Beer, Wine (no current license) 3 days 100 operaion  of  said
Special Event — Public or Private Property - Beer, Wine (holding current license) per event 10 business on the
premises for which the
license is issued.

BusinessName =, ., /5., g&.'n Ax ﬁ/éﬂ 7Ae 7 Lo wirs Bap
Business Location s504 (5 .’l/é_, kumoé , !

Mailing Address 509 Butlesr Hv » Ty e i’s‘/;fmo/: ¢A 3/32.8 ~F.0Beox [ 4]
Phone 478 -8 £436& d iEma“f)J'(‘po’y/:{ IL?@#M_N‘/. tdm 31 Yif

U

Federal ID#: qz'__’cq 16 S"/ Sales Tax ID: NAICS Code: 222457/
Business Type(Circie One): Sole Proprietor Partnership Corporation{State) Date: LLC) Non-Profit  Other:
Names and Home Addresses of Qwners, Partners or Corporate Officers with Ten Percent {10%) Interest in Business
Narnes (attach additional pages if necessary) Date of Birth Home Addresses City, State, Zip Social Security #
. ¥ - . 319 N
n 2 9 Brigrheray 4|50 vwm_ a
’ . / v
Security Assistance Plan

What measures are taken t© mitigate/control underage dri

Please state whether you will be using Security Guards:

Do you use aff-duty palice officers to provide security? L’é Number: Freguency?

Per City Ordinance {6-2021) All licensees are required to have proof of their empioyees, those serving or pouring alcohol, current
certificates of completion from an alcohol server training program on file with licensee.

Ts the building capacity notice dlearly posted? Where?

How'is occupancy load enforced?
International Fire Code 2018 ed: {BE] 1004.9 Posting of occupant load, Every room or space that is an assembly occupancy
shall have the occupant load of the room or space posted in a conspicuous place, near the main exit or exit gccess doorway from the
room or space, for the intended configurations. Posted signs shall be of an gpproved legible permanent design and shall be
maintained by the owner or the owner’s authorized agent.

If special event, date(s) of event, Name of event:
Names of landlord of the business location Address, Phone
What other business is conducted at this location? M

Iltem #6.
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Has applicant, any person connected with, or any person having an interest in thisbusiness:
o ever been convicted of any violation of law other than for a traffic violation? i

o ever served time in prison or other correctional institution? 4’/ g

o ever had an alcohol heverage license suspenced or revoked at any time inany location? /I/ el

(if answer is yes, give details)

If this application is for RENEWALof an existing license, enter License Number of existing license /1{/44' :
If business is an eating establishment, are SUNDAY sales of alcoholic beverages contemplated?

o Proof of liguor liability insurance: Please attach the current declaration page or certificate of insurance showing the required liquor liability

insurance coverage.

ALL OF THE FOREGOING INFORMATION IS HEREBY GIVEN AND ALL OF THE FOREGOING STATEMENTS ARE HEREBY MADE ON

OATH WILLFULLY, KNOWINGLY, AND ABSOLUTELY, AND THE SAME IS AND ARE HEREBY SWORN TO ME TO BE TRUE UNDER

PENALTY OF LAW.

Approval Signature Date
City Manager
; g Zoning
Notary Public

Sharon S. Shaver
Notary_ Public, Chatham County, GA
My Commission Expires December 4, 2023

Iltem #6.
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CITY OF TYBEE ISLAND Fee $50

v Ig, | ENTERTAINMENT LICENSE APPLICATION ot 50 e for 3

\ 4,;} 4 / renewal payment made

b 2t after March 31

Business Name [‘?‘0?‘6’/‘ Paianitiy, L L dba_ 7Ze Jolwari Bus

Business Location /5045 Batfer ' )97 » ! T

Ma“_ing i POy [/ 4077 Sey c-.ﬂ/ga/»; 64 3/%/6

Business Phone g7 8 274 03¢ Other Phone Email /. [?;70/1?1* 123 8 epam. | cbn
Federadl ID¥ @2.~/£ 4 7 664 State Sales Tax ID# NAICS Colle z225/7 °

Business Type (circle one):  Sole’Proprietor  Partnership  Corporation @ Non-Profit  Other:

Names and home addresses of Owners, Partners or Corporate Officers

Name Home Address City, State, Zip Title

ﬂaww /,L/a/kt‘/‘ /0 £ra {“éiﬁ(")/ Cv SavanaA c\}‘_ h 31906  meon her

The nature of any and ali commercial activities conducted at the location:

Aiductian P (/:pf/; ety aed _servig o ﬂqr'ﬁ; winy P/ "‘/mej

Proposed hours of operation: j /} / 00
- = i 00 - / ’J
1 A Fe M M Mesad, S»ML’«?;’ "

Describe any efforts to mitigate impacts on neighbors or occupants of nearby propertles

L?rﬁ@ MAN RN /291WJ:IA@~MIM)G — N0 LIVE M uSic

[_Contact mformatlon for the designated manager or contact person available twenty-four hours a day for any operational issues. j
The license holder must notify the City of Tybee Island immediately of any change to this designated contact information. |

Name Physical Address , sepL | Phone |
J'a'u/ Ulal b 10 Bricghlres (U fo.wmr/ 226\ 412 278 6934 |

Has this business or anyone connected with this business heen uteé or charged with any violation of Georgia Law, Federal Law, Local Ordinance, or a@-

Rule or Regulation of the State Revenue Commissioner or any Rule or Regulation of the City or County within the past 12 months? (o one) YES or
(If YES, list details below)

Applicant Signature /& 4—/ JM/ / Date 1/ ‘1,/ 242

Printed Name Q av )C/ ﬂ ”/_i'%‘
Received by (W CX[Q(%' Y e Date /-t q’ Z%‘S

ROUTE APPROVE or DENY SIGNATURE DATE RECOMMENDED RESTRICTIONS/CONDITIONS
City Manager
Planning & Zoning Mar.

Approved with restrictions or conditions:

Reason for denial: Date mailed to applicant:

403 Butier Avenue, P.O. Box 2749, Tybee Island, Georgia 31328-2749
(912) 786-4573 FAX (912) 786-5832
www.cityoftybee.org

Iltem #6.

- Page 53 -




BACKGROUND CHECK REQUIREMENTS FOR ALCOHOL LICENSE

PRIOR TO OR AT THE TIME OF SUBMITTING AN APPLICATION, THE APPLICANT FOR A LICENSE OR PERMIT

ISSUED UNDER THE TERMS OF THIS ARTICLE AND THE OWNER OF THE PROPOSED BUSINESS OR A
PRINCIPAL OFFICER OR MEMBER, THEREOF, AND JOR A MANAGER OF SUCH BUSINESS DESIGNATED
BY SUCH OFFICER OR MEMBER, SHALL SUBMIT THEMSELVES FOR FINGERPRINTING AS PROVIDED BY LAW
AND IN ACCORDANCE WITH CITY PROCEDURES AS DIRECTED BY THE CITY MANAGER.

ORDINANCE NO. 6-2019, Sec. 6-5. - Reporting to City/Police - Licensee.

BE IT FURTHER UNDERSTOOD THAT THE PURPOSE OF OBTAINING THIS INFORMATION 1S TO SATISFY THE REQUIREMENTS SET FORTH BY
THE MAYOR AND COUNCIL OF THE CITY OF TYBEE ISLAND, REGARDING AN ALCOHOL LICENSE APPLICATION.

Applicant: David Walker

Business/Event Name:___Frozen Daiquiri, LLC dba The Daiquiri Bar

Approved __ XXX Denied Uﬁ (AM jt\\ i l/l)
} t t taﬂfof Police j

26 January 2023 Date

”

Return approved/denied form:

Sharon S. Shaver

ltem #6. Business, Alcohol, Entertainment Licensing
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Iltem #7.

File Attachments for ltem:

7. Agenda Request: Fin's Corner Pizza-Entertainment License

1605 Inlet Ave
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MAYOR CITY MANAGER
Shirley Sessions Shawn Gillen

CITY COUNCIL CLERK OF COUNCIL
Barry Brown, Mayor Pro Tem Janet LeViner

Jay Burke

MNancy DeVetter CITY ATTORNEY
Michael “Spec” Hosti Edward M. Hughes
Monty Parks

Brian West

CITY OF TYBEE ISLAND

Council Mecting Date for Request: _ March 23, 2023

Ttem: Entertainment License Request: Fin’s Corner Pizza

Explanation: Fin’s Corner Pizza (Formerly Tybee Island Pizza & Ice Cream)
1605 Inlet Ave
All acoustic guitar music: 4:00pm — 8:00pm

Paper Work: X Attached*

Audio/Video Presentation**

b Electronic submissions are requested but not required. Please email to
jleviner@cityoftybee.org,

bl Audio/video presentations must be submitted to the IT department at City Hall
by 4:00PM on the Thursday prior to the scheduled meeting,.

Submitted by: Sharon S. Shaver
Phone / Email:472-5072 / sshaver@cityoftybee.org

Comments:
Date given to Clerk of Council March 15, 2023

** o *‘k

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749  « Cé_rtifiefd *

(866) 786-4573 — FAX (866) 786-5737 L B g

www.cityoftybee.org ".\_B ¥

Item #7. =
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CITY OF TYBEE ISLAND Fee $50

vy ‘ Y, ENTERTAINMENT LICENSE APPLICATION gl b
N pA renewal payment made
o - after March 31.

Business Name  Fin's Corner Pizza
Business Location 1505 Inlet Ave
Mailing Address PO BOX 1052 Tybee Isiand, GA 31328

Business Phone 942-401-5717 Other Phone Email gtvtybee@gmail.com
Federal ID# State Sales Tax ID# NAICS Code

Business Type (crde onej:  Sole Proprietor Partnership  Corporation | LLC J Non-Profit Other:

Names and home addresses of Owners, Partners or Corporate Officers

Name Home Address City, State, Zip Title
Jonathan Anderson PO Box 1052 Tybee Island, GA 31328 Owner

The nature of any and all commercial activities conducted at the location:
Acoustic guitar music

Proposed hours of operation:
All acoustic music will be performed between the hours of 4pm to 8pm

Describe any efforts to mitigate impacts on neighbors or occupants of nearby properties:
We expanded the deck and are adding sunshades to mitigate impacts.

Contact information for the designated manager or contact person available twenty-four hours a day for any operational issues,
The license holder must notify the City of Tybee Island immediately of any change to this designated contact information.

Name Physical Address . Phone
Jonathan Anderson 111 Catalina Dr. Tybee Island, GA 31329 912-401-5717

Has this business or anyone connected with this business been cited or charged with any violation of Georgia Law, Federal Law, Local Ordinance, or ag
Rule or Regulation of the State Revenue Commissioner or any Rule or Regulation of the City or County within the past 12 months? (arde one? YES o
(1f YES, list details below)

Applicant Signature %}tm& Anlerasn Date 3/14/2023

Printed Name Jonathan Anderson

o— =D
Received by Date
ROUTE APPROVE or DENY SIGNATURE DATE RECOMMENDED RESTRICTIONS/CONDITIONS
City Manager
Planning & Zaning Mgr.

Approved with restrictions or conditions:

Reason for denial: | Date mailed to applicant:

403 Butler Avenue, P.O. Box 2749, Tybee Island, Georgia 31328-2749
(912) 786-4573 FAX (912) 786-5832
www.cityoftybee.org

Iltem #7.
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File Attachments for ltem:

8. Agenda Request: Elisurfs Coffee & Bagel Bar LLC dba The Surfing Goat Coffee & Bagel
Bar:(Existing Business)

Alcohol License: Beer & Wine only-Package Sales and Consumption on Premises Package and
Drink both in One Building under one Ownership; Sunday Sales

Item #8.
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MAYOR
Shirley Sessions

CITY COUNCIL

Barry Brown, Mayor Pro Tem
Jay Burke

Nancy DeVetter

Michael “Spec” Hosti

Monty Parks

Brian West

'\_“ \5! .
\?ﬂfh ol ij\f_‘.vf«"x

CITY OF TYBEE ISLAND

Council Meeting Date for Request: _ March 23, 2023

[tem: Elisurfs Coffee & Bagel Bar LLC dba The Surfing Goat Coffee and Bagel Bar

CITY MANAGER
Shawn Gillen

CLERK OF COUNCIL
Janet LeViner

CITY ATTORNEY
Edward M. Hughes

Alcohol License Request; Beer/Wine/Sunday Sales-Package and Drink both in One Building under one

Qwnership

Explanation: _Elisurfs Coffee & Bagel Bar LLC dba The Surfing Goat Coffee and Bagel Bar

15 B Tybrisa St (Existing Business)

Beer and Wine only-Package Sales and Consumption on Premises: Sunday Sales

Budget Line Item Number (if applicable):

Paper Work: X _ Attached*

Audio/Video Presentation®*

* Electronic submissions are requested but not required. Please email to
jleviner@cityoftybee.org.

** Audio/video presentations must be submitted to the IT department at City Hall
by 4:00PM on the Thursday prior to the scheduled meeting.

Submitted by: Sharon S. Shaver

Phone / Email;472-5072 / sshaver@cityoftybee.org

Comments:
Date given to Clerk of Council March 20, 2023

** " **

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749 x Cé?tiﬁefd pd

(866) 786-4573 — FAX (866) 786-5737 =AY

. Y, Ethics ¥

www.cityoftybee.org Sy £
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CITY OF TYBEE ISLAND BUSINESS AND ﬁ

ALCOHOL LICENSE APPLICATION v 4 ‘ \
Application Is hereby made for a license to do business within the City of Tybee Island as a dealer in alcoholic S
beverages as indicated below:
LICENSE CLASSIFICATION FEE CHECK Notice: The applicant
Retail Beer/Wine — Package Sales Only, Consumption on Premises Prohibited 1110, for a license shall be a
Retail Beer/Wine ~ Sale by Drink for Consumption on Premises Only 945, g::tz" of the_ United
i " : e s, a resident of
Retail Liquor — Sale by Package Only, Consumption on Premises Prohibited 1410. Chatham County, and
Retail Liguor ~ Sale by Drink for Consumption on Premises Only 1950. owner of the busirrless -
Retail Liguor — Sale by Package & Drink both in One Building under One Ownership 2,000 [~ if a corporation
Sunday Sales — Sale by Drink for Consumption on Premises Only 150 [ partnership  or other
Sunday Sales — Package Sales Only 50 [{~" | |legal entity isthe owner,
Wholesale Beer 765 a substantial and major
Wholesale Liguor 1,500 stockholder or the
Wholesale Wine 150 applicant may be the
Distiller, Brewer, or Manufacturer of Alcoholic Beverages 300 manager of the business
Special Event — Public or Private Property - Beer, Wine (no current license) per event 50 charged with the regular
Special Event — Public or Private Property - Beer, Wine (no current license) 3 days 100 operation  of  said
Special Event — Public or Private Property - Beer, Wine (holding current license) per event 10 business on the
premises for which the
license is issued.

Business Name.’Eh_SJp 4"5 CO!Q—G—{‘{ { b'\QK.) -&af

Business Location 153 ~YR{L/Is/) ST - 7‘7‘&52 [CLve GA BITLK%

Maiing Address (/) (ytly fuod CIpLL L SN Cod) 51410

Phone 9| 2__’30%_.%‘2@ | Emai/'ﬂ;z_’/_f&ﬁm//@ éﬁ"" P»QC.‘-JJ gling om
Federal ID#:gg-— !bgq’]@ Q‘ Sales Tax I Q) 278771 0o e 7 Jale 5-11‘!

Business Type(Circle One): Sole Proprietor Partnership Corporation{State) Date: ( LE) Non-Profit ~ Other:

Names and Home Addrasses of Owners, Partners or Corporate Officers with Ten Percent (10%) Interest in Business

Names (attach additional pages if necessary} Date of Birth Home Addresses City, State, Zip Social Security #

L -

Myhas| Hs 1] T v win @) | Gk bl 315 ol

Security Assistance Plan

' What measures are taken to mitigate/control underage drinking? MLS 3 /2&' LT?/V D—QR Mﬁ'} /"?T' L! MM;
P 4 ’

Please state whether you will be using Security Guards: / If so, how many?

How often / Seasonal dates?

Do you use off-duty police officers to provide security? AZ Number: Frequency?

Per City Ordinance (6-2021) All licensees are raquired to have proof of their employees, those serving or pouring alcohol, current
certificates of completion from an alcohol server training program on file with licensee.

4 .y
Ts the building capacity notice clearly posted? Where? Wﬁl. / *)‘:/ W‘—.
How is occupancy load enforced?, A
International Fire Code 2018 ed: [BE] 1004.9 Posting of occupant load. Every room or space that is an assembly occupancy
shall have the occupant load of the room or space posted in a conspicuous place, near the main exit or exit access doorway from the
room or space, for the intended configurations. Posted signs shall be of an approved legible permanent design and shall be
maintained by the owner or the owner’s authorized agent.

1f special event, date(s) of event Name of event: -

Names of landlord of the business location Q_l' cH HdmmoA 5 address 2> Box GG phone YL E"lofgl- 5 TS
e .

What other business is conducted at this location?__ 7 (5 Ly A/ & E\DlO(né LS

Item #8.
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Has applicant, any person connected with, or any person having an interast in this business:

o ever been convicted of any violation of law other than for a tl‘rifﬁc viglation? k z

o ever served time in prison or other carrectional institution? _kA <
o ever had an alcohol beverage license suspended or revoked at any time inany Iocation?“é

(if answer is yes, give details)
If this application is for RENEWALof an existing license, enter License Number of existing license _,
If business is an eating establishment, are SUNDAY sales of alcoholic beveragescontemplated?

o Proof of liquor liability insurance: Please attach the current declaration page or certificate of insurance showing the required liquor liability

insurance coverage.

ALL OF THE FOREGOING INFORMATION IS HEREBY GIVEN AND ALL OF THE FOREGOING STATEMENTS ARE HEREBY MADE ON
OATH WILLFULLY, KNOWINGLY, AND ABSOLUTELY, AND THE SAME IS AND ARE HEREBY SWORN TO ME TO BE TRUE UNDER

PENALTY OF LAW.

AW ‘ / / Approval Signature Date
Applicant Sign =N ,'_ e / Date 1 %I ?—"} | City Manager
P \ 2 ) [ Zoning
Swarn ta an , day of_é:é_,m
A/ Q

/(A9 TP Notary Public

5. Shaver
"¢, Chatham County, G2

Sharon

xpires December 4,2023

Item #8. - Page 61 -




“
17 pcron®

BACKGROUND CHECK REQUIREMENTS FOR ALCOHOL LICENSE

PRIOR TO OR AT THE TIME OF SUBMITTING AN APPLICATION, THE APPLICANT FOR A LICENSE OR PERMIT

ISSUED UNDER THE TERMS OF THIS ARTICLE AND THE OWNER OF THE PROPOSED BUSINESS OR A
PRINCIPAL OFFICER OR MEMBER, THEREOF, AND /OR A MANAGER OF SUCH BUSINESS DESIGNATED
BY SUCH OFFICER OR MEMBER, SHALL SUBMIT THEMSELVES FOR FINGERPRINTING AS PROVIDED BY LAW
AND IN ACCORDANCE WITH CITY PROCEBURES AS DIRECTED BY THE CITY MANAGER.

ORDINANCE NO, 6-2019, Sec. 6-5. - Reporting to City/Police - Licensee.

‘ BE IT FURTHER UNDERSTOOD THAT THE PURPOSE OF OBTAINING THIS INFORMATION IS TO SATISFY THE REQUIREMENTS SET FORTH BY
THE MAYOR AND COUNCIL OF THE CITY OF TYBEE ISLAND, REGARDING AN ALCOHOL LICENSE APPLICATION,

Applicant: Michael Hall

Business/Event Name: Elisurfs Coffee & Bagel Bar LLC dba The Surfing Goat
Coffee and Bagel Bar

Approved XXX Denied

| March 3, 2023 Date

Return approved/denied form:

Sharon S. Shaver

Item #8.

City Licensing Coordinator
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File Attachments for Item:

9. Approval for travel to Association of State Floodplain Managers Conference, Out of state

travel to the ASFPM annual conference in Raleigh, NC. May 7-11,
52-3500

Item #9.

IRU

*HRUJH 6KDZ %XGJF
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File Attachments for Item:

10.

Iltem #10.

5)3
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Y City of Tybee Island

Memo Contract Award

To: City of Tybee Island City Council Members
From: Jeremy Kendrick, Fire Chief

Date: March 15, 2023

Re: RFP 2023-771 Disaster Debris Removal

Background
The City of Tybee Island has solicited for competitive proposals from qualified companies to

provide Disaster Debris Recovery Services on a standby basis for specific disaster related
GDPDJH GHEULY ORFDWHG RQ WKH &LW\ RI 7\EHH ,VODQGYV VWUHE
and public rightsof-way. In the event of an officially declared disaster, the City of Tybee Island
would be seeking reimbursement from the Federal Emergency Management Agency (FEMA) for
having a contractor provide these services. Therefore, the contractor shall follow FEMA
guidelines as outlined in the January 2020 FEMA 322 Public Assistance Guide. 2021 FEMA 327
Public Assistance Debris Monitoring Guide, and 2021 FEMA 325 Public Assistance Debris
Management Guide. The Contractor must also have an established management team, an
established network of resources to provide the necessary equipment and personnel,
comprehensive debris removal and volume reduction operations plans, and demonstrable
experience in major disaster recovery projects.

Overview

The City of Tybee Island received 6 bids for Disaster Debris Removal.
x Crowder Gulf

DRC Emergency Services

Looks Great Services

Phillips & Jordan

Southern Disaster Recovery

TFR Enterprises

X X X X X

Summary
7KH SDQHO UHYLHZHG HDFK TXDOLILHG FRPSDQ\ DQG IRXQG WKDW

as it relates to Disaster Debris Removal and was the highest rated of those who submitted
proposals.

Recommended Next Steps:
Administration recommends that the City Council approve the RFP 2023-771 Disaster Debris
Removal and award the contract to Crowder Gulf.

RFP 202371 Disaster Debris Removal Award Memo Crowder Gulf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1841785/Legal_Fees_Budget_Amendment.pdf
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File Attachments for Item:

12. Consider approval to request GMEBS to draft the necessary documents for
WKH UHFRPPHQGHG FKDQJHV WR WKH HPSOR\HH SHQVLRQ SODQ
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1818586/Pension_Memo_02142023.pdf

At the strategic planning sessions held by the city council seventeen strategic goals were set. Staff used
these strategic goals as basis for the development of the budget. (The Strategic Goals are listed on Page
1 of the budget document) One of those strategic goals is “Modify and Enhance the Pension Plan”.

We began work on modifications to the pension plan and have recommended some small changes that
can enhance the competiveness of our salary and benefits package without a large annual cost. We had
actuarial studies done on several different changes including an increase to the multiplier and crediting
military service. Each of these options would cost nearly a million dollars per year in actual budget
impact. This is not sustainable over the long term and is something that could not be rolled back if we
see revenues drop off.

One of those changes we are recommending is a change to the vesting period. Changing from a ten
year vesting to a five year vesting will make us more competitive with the surrounding communities.
The second change was a direct request by the City Council. That change is to the benefit level for
elected officials. We can make the change from $20 to $25 with minimal budget impact.

Table 1 Elected Officials Pension Benefits from GMA District 12

Elected Elected
Officials Officials

Vesting Benefit
Pooler Immediate | $ 35
Port Wentworth Immediate | $ 25
Garden City Immediate | $ 25
Richmond Hill Immediate | $ 25
Rincon $ 25
Statesboro Immediate | $ 35
Thunderbolt Immediate | $ 15
Tybee Island 4 years $ 20
Walthourville Immediate | $ 10

Table 1 shows the elected official benefits from Cities in GMA District 12. Tybee Island has one of the
lower benefit levels but we do require the completion of a four year term for full vesting. Most cities
offer immediate vesting. Rincon’s vesting period is unknown.

For employees the benefit gets more complicated. We need to have a common understanding of a
couple of pension terms. The first term is a “Dynamic Break Point”. | am unsure of the history of this
mechanism for benefit calculation but my understanding is that it is an older method related to how
social security was calculated. It is a bit archaic now and we are going to have actuarial studies done to
understand the cost of moving away from that method.

The dynamic break point is a dollar amount set by the IRS each year. Each year this amount increases
and is approximately $90,000 this year. For the City of Tybee pension plan an employee’s pension
benefit is calculated by averaging the annual salary for the employees five highest earning years. Let’s
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assume that the average salary for employee A is $50,000. They do not reach the dynamic break point
so their benefit is (1.5% X $50,000) X (Years of Service).

If Employee A has 20 years of service the annual pension benefit would be:
(1.5% X $50,000) X (20) = $15,000.

Now, let's assume Employee B’s high five average is $100,000, the dynamic break point is $90,000 and
they have 20 years of service. The annual pension benefit would be calculated as follows:

((1.5% X $90,000) + (2.0% X $10,000)) X (20) = ($1,350 + $200) X (20) = $31,000

The benefit for the higher salary is more than double because the higher multiplier on the portion of the
salary that is greater than $90,000

Table 2 Cities from GMA District 12 and Savannah Pension Benefits

Requires Employee
Participant Vesting
Contribution Period Multiplier COLA
Pooler Yes 5 3% 1.50%
Port Wentworth No 5 1% to 1.75% 5%
Garden City Yes 5 2%
1.48% to 2.36% for Reg
Richmond Hill Employee (2.40% for
Yes 5 Police) 5%
Rincon No 5 1.5% to 2% Dynamic
Statesboro Yes 5 2% 5%
Thunderbolt No 5 1.50%
Tybee Island No 10 1.5% to 2% Dynamic 3%
Walthourville No 5 1.25%
Woodbine No 5 1.25% 5%
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The amount is based on
years of credited service
and on Final Average
Earnings, as follows: 2.1%
of Final Average Earnings
X years of service earned
Savannah prior to January 1, 2000,
plus 2.3% of Final Average
Earnings x years of service
earned after January 1,
2000 (maximum of
combined total 30 years),
plus 1% of Final Average
Earnings x service in

Yes (6.65%) 5 | excess of 30 years. 5%

Comparing pension benefits can get complicated because of the varying degree in which benefits are
calculated in different cities. Table 2 shows some of the pension parameters from cities in GMA district
12 and Savannah. (Savannah does not participate in the GMA plan)

Compared to other cities we are less competitive in two or three different plan parameters. First is the
vesting period. Tybee is the only municipality in the area that has a vesting period of 10 years. Every
other city has a vesting period of 5 years. Tybee’s vesting period is graduated. You get 50% vesting at
five years then it increase 10% each year until full vesting at year 10. The cities with 5 year vesting
periods have “Cliff Vesting”. That is, the employee has zero vesting until 5 years when they are 100%
vested.

Another parameter is the multiplier. Our multiplier is a little lower than some other cities but the

dynamic break point calculation can make this harder to understand and harder to compare directly

with other cities. We also must consider the COLA. Tybee has a 3% COLA where most of the cities in our
region have a 5% COLA. Please also look at the participant contribution column. Tybee does not require
the employee to contribute to the plan. Other cities with higher multipliers do require the employee to
contribute to the plan. This further complicates an apples to apples comparison of the annual benefit.

To complicate it even further the City of Pooler has a 3% multiplier but have opted to not participate in
Social Security.

Longer vesting period do not incentivize employees to stay longer. It can actually incentivize employees
to leave for a city with a richer plan and shorter vesting period. At year four, a Tybee employee has no
benefit from the pension plan and no incentive to stay. The employee can leave for another city and be
fully vested in that City’s pension before they would have been fully vested in Tybee’s pension plan. If
we want to be more competitive with other cities we need make changes of this nature to our plan.

The annual cost of the change to five year vesting is under $20,000 so it is affordable and gives a lot of
benefit bang for the buck. We have also looked at changes to the benefit multiplier. We had an
actuarial analysis done to determine the annual cost of moving away from the 1.5% - 2% dynamic
multiplier to a straight 1.75%. The annual cost of this change is $845,000.
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We felt it was prudent to seek the less expensive change that can help with recruitment and retention
and seek additional information on options to make the benefit multiplier richer. We are having an
actuarial study done to determine the cost of changing the benefit multiplier to 2%. Obviously the
annual cost will be greater than $845,000.

Other terms we need to have a common definition of are “Defined Benefit” and “Defined Contribution”.

A defined benefit plan is a traditional pension plan that Tybee Island currently has with GMA. The
annual benefits are guaranteed regardless of a return on investments made on behalf of the pension
plan. A defined contribution plan is a 401k type plan. For governments it would be a 401a plan. With
this type of plan the contributions to the plan are defined and the pension benefits are subject to
change depending on the performance of the investments.

| have been a part of the transition from a defined benefit plan to a defined contribution plan in two
different cities. This is a long process and does not necessarily translate to reduced costs. It does make
a big difference to the employer because upon retirement the cost of the employee ends. Typically 401
plans are portable meaning the employee can take both their contributions and the employer’s
contributions with them if they decide to leave.

Arguably switching to this sort of plan could make us less competitive with the other cities in the region.
Employees like knowing that they will have a pension in retirement and like the certainty of the
traditional plans. Also the portability of the defined contribution plans make it less of an incentive to
stay with the city.

We should examine the concept of a defined contribution plan but perhaps focus on a way to enhance
our traditional plan. We will be meeting with the GMA staff to discuss this and look at what options are
available. We currently offer a 457 plan for employees that is voluntary. The city cannot make
contributions to a 457 on behalf of the employee like can be done with 401 plans. We will gather
additional information and bring to the city council.

Based on input from the Fire Chief, Police Chief, HR director and GMA staff we ask you to approve the
request to have GMEBS draft the documents to make the change to the City Council benefit and to
change from a ten year graduated vesting to a five year cliff vesting. The change to the vesting period
will increase our competiveness for recruitment and retention of employees and will not harm any
employee that is already vested.
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13. TIMSC Portable Restroom - Agreement with Royal Restrooms
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1844497/Rental_of_Portable_Restrooms_at_MSC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1844498/Budget_Amendment_for_Portable_Restrooms_at_MSC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1844499/Contract_addendum_ao_3-29-22.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1844501/unsigned-contract-v1-Tybee-Island-Marine-Science-Center-228782296.pdf

City of Tybee Island

Memorandum

To: Shawn Gillen and City of Tybee Island City Council Members
From: Pete Gulbronson, City Engineer/Director of Infrastructure
Date: March 15, 2023

Re: Rental of Portable Restrooms at Marine Science Center

Background

The City owns the Mariner Science Center and has been approached to build permanent
restrooms in the Marine Science Center. These restrooms will need to be designed, bid out,
and constructed. Until these restrooms are built, we need to supply a portable restroom to
accommodate all the visitors to the Marine Science Center.

Overview

| have obtained a quote from Royal Restrooms on the lease of a 4-stall restroom trailer for a 9-
month rental agreement. The cost of the rental agreement is $4,400/4 weeks and a one-time
$250 delivery and set up fee. We anticipate the rental will be needed from April, 2023 for 36-
week period. The total cost for this rental agreement will be $39,600 for 9 rental cycles and the
set fee of $250.00 for a total cost of $39,850.00. The cost of the rental will come out of the Building
Maintenance budget, Account Number 100-4210-52-2201.

Summary

Since this rental of the portable restrooms was not budgeted for in the approved Fiscal Year 2023
budget, a budget amendment will need to be performed to enter into this rental agreement and
get the portable restrooms installed in a timely manner.

Recommended Next Steps:

| would recommend the budget amendment for the lease of the portable restrooms and the award
of the lease to Royal Restrooms in the amount of $39,850.00.

1
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Submitted By:

Department:

Date:

Purpose:

CITY OF TYBEE ISLAND, GEORGIA

BUDGET LINE ITEM TRANSFER REQUEST FORM

Pete Gulbronson

Public Works

3/15/2023

Rental of portable restrooms for the Marine Science Center from April,
2023 for a 9 month period until until new restrooms can be built at the
Marine Science Center. Cost is $4,400 per 4 week period per contract

Date Received by Finance:

for a 9 month lease + $250 set up fee REgESEs
Budget Adjustment Adjusted
Department Account Description Account Number Current Budget (Expenditures) Budget Balance DECREASE Budget Balance
LINE ITEM DECREASES
General Fund |Fund Balance 100-00-39-1300 0.00 0.00 0.00 40,000.00 (40,000.00)
0.00 0.00 0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
BTOTA DECREA $ 40,000.00 XX
Department Account Description Account Number Current Budget (Expenditures) Budget Balance INCREASE Budget Balance
Public Works  |Building Maintenance 100-4210-52-2201 122,500.00 59,568.40 62,931.60 40,000.00 102,931.60
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
BTOTA REA XX $  40,000.00
Net Change [$  40,000.00 | $  40,000.00 | $ -
Signature : Date
Was the Budget Amendment Request approved by the City Council? YESD NOD N/A Signature of Finance Employee who Processed the Request:
If yes, please indicate the date approval was given:
Attach Copy of Agenda Item and minutes from the City Council Meeting Date:
Ank Item #13. Date: - Page 299 -
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CONTRACT ADDENDUM
FOR CITY OF TYBEE ISLAND
AND

Notwithstanding any other provision of the agreement and/or any other addendum to the agreement,

the parties agree that the provisions of the contract attached hereto are modified, cancelled or removed to

the extent inconsistent with the provisions of this addendum:

1.

Iltem #13.

72.572.000.Forms - Contract Addendum

In all instances the provisions of O.C.G.A. 36-60-13 shall control such that any obligation on the
part of the City shall cease without condition in the absence of renewal at the end of the fiscal year
or calendar year as applicable.

The contract is limited to a twelve-month term subject to automatic renewals.

There is no obligation on the part of the City to indemnify any other party, including any other
contracted party, as such provisions are not valid under Georgia law.

The provisions and performances under this agreement and addendum shall be governed by the
laws of the State of Georgia and any applicable federal law. Any and all disputes which might
arise under the terms of the agreement, the addendum or the transaction between the parties shall
be resolved in the states and federal courts located within Chatham County in the State of Georgia,
including, but not limited to, the US District Court for the Southern District of Georgia, Savannah
Division.

The City of Tybee Island does not waive the right to trial by jury on any dispute.

The City does not authorize the use of its name or logo in any contracting party’s marketing or
promotional activities in the absence of a specific authorization following the contracting party’s
making such promotional or marketing activities known and available to the City. The City shall
have 10 days following the receipt of such information or material within which to approve or
disapprove the use of its name or logo and the failure to the City to respond that such promotional
or marketing is permissible, it shall be deemed a rejection and the use shall not be permitted.

For any insurance requirement imposed upon the City, the City may satisfy its obligations by
having coverage with the Georgia Interlocal Risk Management Program.

The undersigned, Contractor and/or Sub-Contractor, acknowledges notice by the City of
Tybee Island that work is frequently done pursuant to contractual arrangements where
permitting by state or federal authorities is required in light of environmentally sensitive
areas, including but not limited to, beaches, sand dunes, marsh and wetland areas, among
others, and that permits are usually required for work performed in such areas. It is the
Contractor and/or Sub-Contractor’s responsibility to ensure it has secured copies of any

permits issued for work in environmentally sensitive areas and that it will comply with all
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permitting requirements in connection with the performance of its responsibilities under

any agreement with the City of Tybee Island or any entity working on behalf of the City of

Tybee Island and will hold the City of Tybee Island harmless for any claims, fines,

demands or assertions, including attorney's fees, for alleged non-compliance with the terms

of any permit issued by a federal or state agency in connection with the work to be

performed. The Contractor and/or Sub-Contractor is responsible for making inquiry as to

the existence of any such permits and to take all appropriate action in connection therewith.

VENDOR CITY OF TYBEE ISLAND, GEORGIA
By: By:
Printed Name Date

Attest:

Title

72.572.000.Forms - Contract Addendum

Date
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1844738/streetlight_memo_2-23-23.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1844237/Illumination_Contract__GPC__03-15-2023_14-36-58-.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1844238/Tybee_Island__Roadway_v4_.pdf

City of Tybee Island

Memo Street Lighting

To: City of Tybee Island City Council Members
From: Michelle Owens, Assistant City Manager
Date: March 15, 2023

Re: Georgia Power Lighting Proposal

Background
The City of Tybee Island Main Street/Development Authority has worked with the Department of

Public Works and Georgia Power to replace 32 streetlights on Tybrisa Street and Strand
Avenue. The current light poles are outdated and no longer available from Georgia Power.
When a light pole is damaged or destroyed, they have to be special ordered and takes
approximately 16 weeks to receive. The new lights are sturdier and turtle-friendly.

Overview
X The cost for the light poles and installation is $350,000
X The Main Street Board of Directors and Department of Public Works selected the
appropriate pole style from Georgia Power’s current offerings
x Georgia Power will develop atimeline to install the streetlights with Main Street and Pubic
Works.

Summary
Replacement of light poles has been a long-term goal for the city. The $350,000 is in the ) <

Capital Fund budget. 7KH VLIQHG DJUHHPHQW LV QHFHVVDU\ WR PRYH IRU.

Recommended Next Steps:
Administration recommends that the City Council approve the Georgia Power Lighting
Agreement to purchase 32 new light poles for Tybrisa Street and Strand Avenue.

RFP 2023-771 Disaster Debris Removal Award Memo Crowder Gulf
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Lighting Services Agreement

Customer Legal Name CITY OF TYBEE ISLAND DBA TOWN HALL
Service Address 401 BUTLER AVE TYBEE ISLAND GA 31328 County Chatham - GA
Mailing Address PO BOX 2749 TYBEE ISLAND GA 31328
Email cassidi.kendrick@cityoftybee.gov Tel # 912-472-5103 Alt Tel #912-472-5070
Tax ID# 0661 Business Description Roadway Lighting
Existing Yes: No ... If Yes (apd if possible), dogs F:ustomer want Yes ...No : If Yes, which
Customer the Service added to an existing account? Account Number?
Selected Components
Action Qty | Wattage Type Description
INS 32 100 LED [Post Top
Service Cost ($) | Regulated Cost ($)* | Monthly Cost ($)* Term (Months) 1
$916.4¢ $0.0C $916.4¢

* The actual Regulated Cost will be calculated using the tariffs approved by Georgia Public Service Commission at the time of billing. The estimate is base:
on Summer Rates in effect at the time of this proposal. Excludes applicable sales tax.

Project Notes:

Customer agrees to this Lighting Services Agreement with Georgia Power Company under the attached terms and conditions and authorizes all actions
noted on this agreement.

Customer also agrees to allow removal of existing lights. Yes; N/A ...

Type Customer Tariff Content Pre-Payment (%)
NEC Gov EOL NLC $350,000.00

Customer recognizes that the individual signing this Agreement on its behalf has authority to do so.

Customer Authorization Georgia Power Authorization
Signature: Signature:
Print Name: Print Name: Nealy Scott
Print Title: Print Title: Account Exec
Date: Date:
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7(506 DQG &21',7,2L6KWLQJ *+ *RYHUQPHQWDO /HDVH

$IJUHHPHOW BRRSHLIJKWLQJ 6HUYLFHV DQGJHDNVPMHEIWHWBEBQWKHY WKH WHUPV DQG FRQGLWLRQV ¥XQ@&H U LAKQ U RYRGHL D L3
UHODWHG VHUYLFH 36GHRWDYALHW®R LW KB \F XWRHRPHU LGHOWMWRR®W QVXKMHIBHUYLFH $GGUHVYV ABKRHAQ \RHVBD PHD\ LKW DOO XSGDW
UHSODFH DQ\ *3& RZQHG SROH EDVH ZLULQJ FRQGXLW IL[WXUH FRQWURO HTXTZXPSRMQWHDIQRH HOW R @ QUHVOHIDGV H @ PRI
XVH RI (TXLSPHQW

7HUP DOG 7HUPLIKHDWQRWLDO $JUHHPHQW WHUP LV VWDWHG RQ 3DJH FDOFXODWHG IURP WKH GDWH RI WKH ILUVW ELO(
EDVLV XQWLO WHUPLQDWHG E\ HLWKHU SDUW\ E\ SURYLGLQJ ZULWWHQ QRWLFH RI LQWH QW MWHF MOHQUNEGIERMAR QVIRHW RA ROW
GD\V EHIRUH WKH GHVLUHG WHUPLQDWLRQ GDWH 7KH LQLWLDO WHUPPDQG DQ\ UHQHZDO WHUP RU WHUPV DUH FROOHFYV

OQWHOW DQKLVLSVOHHPHQW JRYHUQV *3&fTV OHDVH RI (TXLSPHQW DQG SURYLVLRQ RI WKH 6HUYLFH WR &XVWRPHU DQG LV
*3& UHWDLQV WKH VROH DQG H[FOXVLYH ULJKW WLWOH DQG LQWHUHVW LQ DQG WR DOO (TXLSPHQW &XVWRPHU DFNQRZ(
SHUVRQDO SURSHUW\ RI *3& DQG WKDW *3& PD\ UHPRYH (BALBPHIQW QR RE@ SUHWHO WQW WVRIQUR U ZIMWIUP@ W\ UHIJDUGLQJ WUHD
,QWHUQDO 5HYHQXH 6HUYLFH RU WKH VWDWXV RI WKLV WUDQVDFWLRQ XQGHU DQ\ IHGHUDO RU VWDWH WD[ ODZ &XVWRPFE

3D\PHQW& ZLOO LQYRLFH &XVWRPHU PRQWKO\ IRU WKH ORQWKO\ &RVW DV GHVFULEHG RQ 3DJH 7KH 6HUYLFH &RVW SR
5HIXODWHG &RVW SRUWLRQ ZLOO EH GHWHUPLQHG E\ WKH DSSOLFDEOH *HRUJLD 3XEOLF 6HUYLFH &RPPLVVLRQ DSSURY
WKH LQYRLFH GXH GDWH ,I D EDODQFH LV RXWVWDQGLQJ SDVW WKH GXH GDWH &XVWRPHU DFNQRZOHGJHV WKDW *3& P
LQ RUGHU WR FRQWLQXH 6HUYLFH ,| DSSOLFDEOH &XVWRPHU PXVW SURYLGH D FRS\ RI LWV *HRUJLD VDOHV WD[ H[HPS\
FKDQJH WR WKH 6HUYLFH DIWHU WKH GDWH RI WKLV $JUHHPHQW

SUHPLVHV $RWVWRWPHU KHUHE\ JUDQWV WR *3& DQG LWV FRQWUDFWRUV DJHQWYV DQG UHSUHVHQWDWLYHV WKH ULJKW
WKH 6HUYLFH RU WR *3&fV XVH RI WKH (TXLSPHQW LQFOXGLQJ WKH ULJKW WR DFFHVV WKH 3UHPLVHV ZLWK YHKLFOHV
FRQQHFW (TXLSPHQW SURYLGH 6HUYLFH RU SURYLGH RU LQVWDOO DQ\ RWKHU VHUYLFH LL LQVSHFW PDLQWDLQ WH
GHYLFHV RQ (TXLSPHQW RU LY FRQGXFW DQ\ RWKHU DFWLYLW\ UHDVRQG& EG WU M OSIKW MWA&R MHU WHKIES B HUM QMH/ RRW (7B U 8 PIQW
SHUPLW *3& WR SURYLGH WKH 6HUYLFH WR LQVWDOO WKH (TXLSPHQW DQG WR SHUIRUP WKH *3& $FWLYLW\ XSRQ WKH &
SHUPLVVLRQ IURP DOO 3UHPLVHV RZQHUV DQG DQ\ RWKHU SHUVRQ RU HQWLW\ ZLWK ULJKWV LQ WKH 3UHPLVHV WR HQ\

. OVWDOODWLRQ DQOG 8Q&HXMBRNQ G HERNQL]HV WKDW WKH 6HUYLFH PD\ UHTXLUH LQVWDOODWLRQ RI (TXLSPHQW &XVWF
QR PRUH WKDQ VL[ LQFKHV IURP WKH JUDGH H[LVWLQJ DW WKH WLPH RI LQVWDOODWLRQ DQG LL LI DSSOLFDEOH DQG |
LQVWDOODWLRQ

$ &XVWRPHU,IRG® XSRQ &XVWRPHUfV UHTXHVW DOORZV &XVWRPHU LWVHOI RU WKURXJK D WKLUG SDUW\ WR SHU
&XVWRPHU ZDUUDQWY RU FRYHQDQWYV WKDW WKH ZRUN ZLOO PHHW *3&YV LQVWDOODWLRQ VSHFLILFDWLRQV ZKLF
&XVWRPHU PXVW SURYLGH *3& DW OHDVW GD\VY SULRU ZULWWHQ QRWLFH RI LWV VFKHGXOH IRU WKH ZRUN VR V
UHVSRQVLEOH IRU DQ\ DGGLWLRQDO FRVWY DULVLQJ IURP QRQ FRPSOLDQFH ZLWK *3&fV VSHFLILFDWLRQV &XVWR
WR SURYLGH *3& WLPHO\ QRWLFH RI DQ\ VFKHGXOH FKDQJH

% BQGHUJURXQG )DFLOLW\ 2EVWUXFW L Re@ ARXW B XB g HFFW MWYR. WA P/DZUHTXLUH H[FDYDWLRQ QRW VXEMHFW WR WKH *H
+ 3'LJ /IDZ'&XVWRPHU PXVW PDUN DQ\ SULYDWH XWLOLW\ RU IDFLOLW\ H J JDV ZDWHU VHZHU OLQH LUULJ
XQGHUJURXQG REVWUXFWLRQ DW WKH 3UHPLVHV WKDZDBE EDXQRW RXEMHPW W B DWPOHHLEXBZWR &XVWRPHUYV IDLOXUH
EHIRUH *3& FRPPHQFHV *3& $FWLYLW\ &XVWRPHU LV UHVSRQVLEOH IRU DOO GDPDJHV DQG DQ\ ORVV RU GDPDJH U

& 8QIRUHVHHO &R HWMR®DWHG FKDUJHV VKRZQ RQ 3DJH LQFOXGH QR DOORZDQFH IRU VXEVXUIDFH URFN ZHWOTL
REVWUXFWLRQ DUFKHRORJLFDO DUWLIDFW EXULDO JURXQG WKUHDWHQHG R&QHRGHWHHQ H® ¥ E\F& R RO Q WE R X
8QIRUHVHHQ &RQGLWLRQ LQ FRQQHFWLRQ ZLWK DQ\ *3& $FWLYLW\ *3& LQ LWV VROH GLVFUHWLRQ PD\ VWRS DOOC
DOO *3& FRVWYV DULVLQJ IURP WKH FRQGLWLRQ &XVWRPHU LV UHVSRQVLEOH IRU DOO FRVWV RI PRGLILFDWLRQ RU
RU FLUFXPVWDQFH RXWVLGH *3&fV FRQWURO

(TXLSPHOW 3URWHFW L RFKWDRYG KIRKW W KH 7HUP LQ WKH HYHQW RI DQ\ ZRUN RU GLJJLQJ QHDU (TXLSPHQW &XVWRPHU RU
QRWLFHYVY DQG ORFDWH UHTXHVWV WR WKP83KER DIL® BWK B UWMIVORWR VRE W UR QR &HRSMHUWD WRUYV DV UHTXLUHG E\ WKH WKHQ F
IDFLOLW\ RZQHU RSHUDWRU DV UHTXLUHG E\ WKH 'LJ /DZ DQG LLL FRPSO\ ZLWK WKH +LJK YROWDJH 6DIHW\ $FW 2 & * $
GDPDJH DULVLQJ IURP IDLOXUH WR FRPSO\ ZLWK DSSOLFDEOH ODZ RU IRU GDPDJH WR (TXLSPHQW FDXVHG E\ DQ\RQH RWKI

3ROH SWWDFKPWMRMWM LQ WKLV $JUHHPHQW FRQYH\V WR &XVWRPHU DQ\ ULJKW WR DWWDFK RU DIIL[ DQ\WKLQJ WR DQ\ (T
UHDUUDQJH GLVFRQQHFW UHPRYH UHORFDWH UHSDLU DOWHU WDPSHU ZLWK RU RWKHUZLVH LQWHUIHUH ZLWK DQ\ (
REWDLQ *3&fV ZULWWHQ FRQVHQW &XVWRPHU PD\ FDOO *3& /LJKWLQJ DQG 6PDUW 6HUYLFHV EXVLQHVV XQLW DW

OWHUUXSWLRQ&XVAHRIFHBEHKQGHUVWDQGY WKDW 6HUYLFH LV SURYLGHG RQ DQ 3DV LV DQG 3DV DYDLODEOH" EDVLV DQG
*3& )J)ROORZLQJ QRWLFH *3& ZLOO UHVWRUH 6HUYLFH DW QR FRVW WR &XVWRPHU &XVWRPHU PD\ QRWLI\ *3& E\ HLWKH
KWWSV 7Z7Z JHRUJLDSRZHU FRP FRPPXQLW\ RXWDJHVY DQG VWRUPFHQWHU SRZHU RXWDJH RYHUYLHZ VWUHHW OLJKW RX

O0DLOWHQXUE®JI WKH 7THUP DQG VXEMHFW WR WKH RWKHU WHUPV DQG FRQGLWLRQV LQ WKLV $JUHHPHQW *3& ZLOO PDLC
LQVWDOOHG FRPSRQHQWY $0Q\ QRQ URXWLQH PDLQWHQDQFH FDQ EH GRQH DW &XVWRPHUJV ZULWWHQ UHTXHVW DQG ZL
QHHG IRU (TXLSPHQW UHSDLU E\ FRQWDFWLQJ LQ ZULWLQJ *3& DV SURYLGHG LQ 6HFWLRQ DERYH ,| WKH (TXLSPHQW G
WKH UHSDLU RU UHSODFHPHQW FRVW

'LVFODLPHU 'D'BRIJPMIYNHV QR FRYHQDQW ZDUUDQW\ RU UHSUHVHQWDWLRQ RI DQ\ NLQG LQFOXGLQJ ZDUUDQW\ RI ILWQ
LQIULQJHPHQW UHJDUGLQJ 6HUYLFH (TXL&RNQWPRU DRNQRZ GAWILNVWMKDW GXH WR WKH XQLTXH FKDUDFWHULVWLFV R
(TXLSPHQW WKH 6HUYLFH PD\ QRW&ROWREHY6ZH LIKHEGHDQNQHVKW WR FRQVHTXHQWLDO VSHFLDO LQGLUHFW WUHEOH F
UHSXWDWLRQ LQWHUUXSWLRQ RI 6HUYLFH RU ORVV RI XVH LQFOXGLQJ ORVV RI UHYHQXH SURILWYV RU FDSLWDO FRV\
RU WKLV $JUHHPHQW RU DULVLQJ IURP GDPDJH KLQGUDQFH RU GHOD\ LQYROYLQJ WKH 6HUYLFH (TXLSPHQW RU WKLV
DYRLGDERMWKH H[WHQW *3& LV OLDEOH XQGHU WKLV $JUHHPHQW DQG WR WKH H[WHQW DOORZHG E\ DSSOLFDEOH ODZ *
&XVWRPHU WKH DQQXDO DPRXQW SDLG E\ &XVWRPHU IRU WKH 6HUYLFH RU LL ZLWK UHVSHFW WR DQ\ RWKHU OLDELOL
UHVSRQVLEOH IRU VDIHW\ RI WKH 3UHPLVHV &XVWRPHU DJUHHV WKDW *3& KDV QR REOLJDWLRQ WR HQVXUH VDIHW\ RI V
SURSHUW\ GDPDJH RU ORVV RU QHJDWLYH LPSDFW WR &XVWRPHU RU DQ\ WKLUG SDUW\ WKDW RFFXUV DW WKH 3UHPLVH

5LVN $OORFDMKLRRQUW\ ZLOO EH UHVSRQVLEOH IRU LWV RZQ DFWV DQG WKH UHVXOWV RI LWV DFWV H[FHSW DV RWKHUZL

*HRUJLD 6HEXULW\ ,PPLJUDWLRQ &OXQCNKRMIOLY QFEFEWLF HPSOR\HU” DV GHILQHG E\ 2 & * $ DQG WKLV LV D FR
*HRUJLD &RPSOLDQFH ZLWK 2 & * $ LV D FRQGLWLRQ RI WKLV $JUHHPHQW DQG LV PDQGDWRU\ *3& ZLOO SURYL
2&*$ f ,I *3& HPSOR\V DQ\ VXEFRQWUDFWRU LQ FRQQHFWLRQ ZLWK LQVWDOODWLRQ XQGHU WKLV $JUHHPHQW

ZLWK 2 & *$ f

'HIDX@WVWRPHU LV LQ GHIDXOW LI &XVWRPHU L GRHV QRW SD\ WKH HQWLUH DPRXQW RZHG WR *3& ZLWKLQ GD\V DIV
WKH HQG RI WKH WKHQ FXUUHQW 7HUP RU LLL EUHDFKHV DQ\ PDWHULDO WHUP ZDUUDQW\ FRYHQDQW RU UHSUHVHQ\
RWKHU GHIDXOW ,I D GHIDXOW RFFXUV *3& PD\ D LPPHGLDWHO\ WHUPLQDWH WKLV $JUHHPHQW E UHPRYH DQ\ (TXLS
LQFOXGLQJ WKH ULJKW WR FROOHFW DQ\ SDVW GXH DPRXQW RU DQ\ DPRXQW GXH IRU WKH 6HUYLFH GXULQJ WKH UHPDL

OLVFHOODQ@KRXWJUHHPHQW FRQWDLQV WKH SDUWLHVY HQWLUH DJUHHPHQW UHODWLQJ WR WKH 6HUYLFH (TXLSPHQW D
DSSOLFDEOH ODZ *3& PD\ PRGLI\ WKH WHUPV Rl WKLV $JUHHPHQW E\ SURYLGLQJ GD\VY SULRU ZULWWHQ QRWLFH RI V
IRU WKH 6HUYLFH RQ RU DIWHU WKH PRGLILFDWLRQ HIIHFWLYH GDWH &XVWRPHU DFFHSWV WKH PRGLILFDWLRQ *3&fV D
IRU QRWLFH LV VWDWHG RQ 3DJH (LWKHU SDUW\ PD\ XSGDWH DGPLQLVWUDWLYH RU FRQWDFW LQIRUPDWLRQ H J DG
LQ ZKROH RU LQ SDUW WKLV $JUHHPHQW RU DQ\ ULJKW RU REOLJDWLRQ LW KDV XQGHU WKLV $JUHHPHQW DQ\ VXFK DV
$JUHHPHOMQFOXGHPHDIQV 3LQFOXGH EXW DUH QRW OLPLWHG WRRUPWH BIQYFOXNGNIQHU RUWERWW 019 RW DAV LIRKID QAHES RU % R
PHDOV 3IRU H[DPSOH LQFOXGLQJ ZIZWKWWRBIWLPEUMDRERQGHY HPDLYO FRPPXQLFDWLRQ *HRUJLD ODZ JRYHUOV WKIYV $JU
LRQ XQHQIRUFHDEOH WR DQ\ HIWHQW WKH UHVW RI WKDW SURYLVLRQ DQG DOO RWKHU SURYL Q HII
Item #14. - Page 311 -

*RY /HDVH 3DJH RI



March 15, 2023

City of Tybedésland

401 Butler Ave

Tybee Island, GA 31328

Thank you for being a valued Georgia Power custometodkeforward to servicingour lighting needs. The following
proposal is foinstallingnew decorativdightingalongTybrisa& 18" street

Georgia Power Company proposes the following:

PostTopLighting

x Install 32) 100wAmberLECBlackDecorative Epic Area FixturéBNR approved)
x Install@2)16] o | JE 8]A z}EI W}o X

x Installation of all requireghole wiring.

x Install 32) Dusk to dawn smart lighting controls.

PaymentOption:

Option 1: Upfront Payment Required

Themonthly bill amount for this lighting system will be®.6.48 This monthly cost covers the installaticend all
ongoing maintenance of the lighting system. There will be an upfront charge360$0000 associated with this
installation.

Option 2 No Upfront Payment Required

The monthly bill amount for this lighting system will be5$18.88 This monthly cost covers the installatiaand all
ongoing maintenance of the lighting system. There will beupfront charge associated with this installation.

If you decide you use our lighting system; | will prepare the appropriate paperwork for you to sign. This proposal is valid
for 30 days from the date of this letter.

Should you have any questions, pkeasll me at the number listed below.
Sincerely,
Nealy Scott

Outdoor Lighting
4048447574
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File Attachments for Item:

15. First Reading, 2023-20, Sec 46-34, Discrimination and Harassment Prevention
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ORDINANCE NO. 202320

AN ORDINANCETO AMEND THE CODEOFORDINANCES
OFTYBEEISLAND, GEORGIA,SOASTOESTABLISHNEW POLICY
AND PROCEDURES RELATING TISCRIMINATION AND
HARASSMENT PREVENTION ANDTO REPEAL CONFLICITNG
ORDINANCESAND TO REPLACESECTION46-34IN THE CURRENT
CODE, TOESTABLISH AN EFFECTIVE DATE AND FOR OTHER
PURPOSES

WHEREAS, the duly elected governing authority for @igy of Tybee Island,
Georgia, (the "City") is authorized under Article 9, Section 2, Paragraph 3 of the
Constitution ofthe State of Georgia to adopt reasonable ordinances to protect and
improve the public health, safety, and welfare of the citizens of Tybee Island,
Georgia; and

WHEREAS, theduly elected governinguthority forthe City ofTybeelsland,
Georgia, ighe Mayor and Council thereof; and

WHEREAS, the governing authority desires to adopt ordinances under its
police and home rule powers; and

WHEREAS, theCity has conducted sexual harassment training pursuant to
agreements relating thereto; and

WHEREAS, the City wishes to update and improve its policies relating to
harassment and discrimination;

NOW THEREFORE, iis herebyordained bythegoverningauthority ofthe
City of Tybeelslandthatthe Codeof Ordinancesvill beamended toeplaceSection
46-34 so as to provide as follows:

SECTION 1
The HR Rules, Regulations, Policie& Procedures Discriminatior&

Harassment Prevention attached heag&hereby incorporated hereamdinto the
Code as Section 484.

Iltem #15.
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SECTION 2

If any section, clause, sentence or phrasthisfordinance iseld to benvalid
or unconstitutional by any comt of competent jurisdiction, then said holding shall in
no way effect the validity of the remaining portions of this ordinarices hereby
declaredastheintentof the City of TybeelslandMayorandCouncilthatthis ordinance
would have been adopted had such invalid or unconstitutional pottion not been
included herein.

SECTIONS3

All ordinances and paits of ordinances in cartflherewith are expressly
repealed.

SECTION 4

It is the intention of the governing body, and it is hereby ordained, that the
provisionsof this ordinanceshall becomeeffective and be madea part of theCode
of Ordinances, City of Tybee Island, Georgia, and the sections of this ordinance and
the attachednay be renumberetb accomplish such intention.

SECTIONS

This ordinance shall be effective uponaidoption by the Mayor and Council
pursuantto The (de of the Cityof Tybee Island, Georgia.

This Ordinanceshall becomeeffective on __day of
2023

ADOPTEDTHIS DAY OF 2023.

MAYOR
ATTEST:

CLERK OFCOUNCIL

FIRST READING:
SECOND READING:
ENACTED:
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City of Tybee Island HR Rules, Regulations, Policies & Procedures

Discrimination & Harassment Prevention

Category: Standard of Conduct Policy Number: HR-3.04
Page: lof6 Draft as of: 03/2023
Revisions:

Iltem #15.

Policy

The City of Tybee Island prohibits harassment of any kind, including sexual harassment, and will take
appropriate and immediate action in response to complaints or knowledge of violations of this policy. For
purposes of this policy, harassment is any verbal or physical conduct designed to threaten, intimidate or
coerce an employee, co-worker or any person working for or on behalf of the City. Verbal taunting (including
racial and ethnic slurs) that, in the employee's opinion, impairs his or her ability to perform his or her job is
included in the definition of harassment.

The following examples of harassment are intended to be guidelines and are not exclusive when
determining whether there has been a violation of this policy:

Verbal harassment includes comments that are offensive or unwelcome regarding a person's
nationality, origin, race, color, religion, gender, sexual orientation, age, body, disability or
appearance, including epithets, slurs and negative stereotyping.

Nonverbal harassment includes distribution, display or discussion of any written or graphic material
that ridicules, denigrates, insults, belittles or shows hostility, aversion or disrespect toward an
individual or group because of national origin, race, color, religion, age, gender, sexual orientation,
pregnancy, appearance, disability, sexual identity, marital or other protected status.

Sexual Harassment

Sexual harassment is a form of unlawful employment discrimination under Title VII of the Civil Rights Act
of 1964 and is prohibited under the City of Tybee's anti-harassment policy. According to the Equal
Employment Opportunity Commission (EEOC), sexual harassment is defined as "unwelcome sexual
advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature ... when ..
. submission to or rejection of such conduct is used as the basis for employment decisions ... or such
conduct has the purpose or effect of ... creating an intimidating, hostile or offensive working environment.”

There are two types of sexual harassment:

"Quid pro quo" harassment, where submission to harassment is used as the basis for employment
decisions. Employee benefits such as raises, promotions and better working hours are directly
linked to compliance with sexual advances. Therefore, only someone in a supervisory capacity
(with the authority to grant such benefits) can engage in quid pro quo harassment. Examples: A
supervisor promising an employee a raise if she goes on a date with him; a manager telling an
employee she will fire him if he does not have sex with her.

"Hostile work environment," where the harassment creates an offensive and unpleasant working
environment. A hostile work environment can be created by anyone in the work environment,
whether it be supervisors, other employees or customers. Hostile environment harassment consists
of verbiage of a sexual nature, unwelcome sexual materials or even unwelcome physical contact
as a regular part of the work environment. Texts, e-mails, cartoons or posters of a sexual nature;
vulgar or lewd comments or jokes; or unwanted touching or fondling all fall into this category.

Sexual harassment occurs when unsolicited and unwelcome sexual advances, requests for sexual favors,
or other verbal or physical conduct of a sexual nature:
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City of Tybee Island HR Rules, Regulations, Policies & Procedures

Discrimination & Harassment Prevention

Category: Standard of Conduct Policy Number: HR-3.04
Page: 20f6 Draft as of: 03/2023
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Is made explicitly or implicitly a term or condition of employment.

Is used as a basis for an employment decision.

Unreasonably interferes with an employee's work performance or creates an intimidating,
hostile or otherwise offensive environment.

Sexual harassment may take different forms. The following examples of sexual harassment are intended
to be guidelines and are not exclusive when determining whether there has been a violation of this policy:

Verbal sexual harassment includes innuendoes, suggestive comments, jokes of a sexual
nature, sexual propositions, lewd remarks and threats; requests for any type of sexual favor
(this includes repeated, unwelcome requests for dates); and verbal abuse or "kidding" that is
oriented toward a prohibitive form of harassment, including that which is sexual in nature and
unwelcome.

Nonverbal sexual harassment includes the distribution, display or discussion of any written or
graphic material, including calendars, posters and cartoons that are sexually suggestive or
show hostility toward an individual or group because of sex; suggestive or insulting sounds;
leering; staring; whistling; obscene gestures; content in letters and notes, facsimiles, e-mail,
photos, text messages, tweets and Internet postings; or other form of communication that is
sexual in nature and offensive.

Physical sexual harassment includes unwelcome, unwanted physical contact, including
touching, tickling, pinching, patting, brushing up against, hugging, cornering, kissing and
fondling and forced sexual intercourse or assault.

Courteous, mutually respectful, pleasant, non-coercive interactions between employees, including men and
women, that are appropriate in the workplace and acceptable to and welcomed by both parties are not
considered to be harassment, including sexual harassment.

PURPOSE

To comply with Title VII of the Civil Rights Act of 1964and its amendments.

SCOPE

This policy applies to all City employees, volunteers, customers, citizens, vendors, and business

associates.

DEFINITIONS

N/A

PROCEDURE(S)

1. COMPLAINT PROCEDURE

11

The City has established the following procedure for lodging a complaint of harassment or
discrimination:
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City of Tybee Island HR Rules, Regulations, Policies & Procedures
Discrimination & Harassment Prevention

Category: Standard of Conduct Policy Number: HR-3.04
Page: 30f6 Draft as of : 03/2023
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1.1.1 If an employee believes that he/she has been subject to harassment, or
discrimination, he/she should address the situation directly to the person(s) who is
harassing them or discriminating against them.

1.1.2 If the inappropriate conduct does not stop, or if the employee is unable to or
uncomfortable with addressing the person(s) directly, he/she should report the
incident to his/her own supervisor or Department Director.

1.1.3 If the employee is not satisfied with the action taken by the supervisor/manager
or department director, or if the employee is unable to or uncomfortable to talk
with the supervisor or Department Director, he/she should report the incident to
the Director of Human Resources.

1.1.4 If the employee is not comfortable with the above reporting procedures, he/she

can contact the City of Tybee's Confidential Hotline through Lighthouse. This
can be done by calling the hotline number at 1-833-203-6447, or my visiting the

reporting website at www.lighthouse-services.com/cityoftybee.
2. RESPONSIBILITIES
2.1 Employees

2.1.1 Itis important to report any and all concerns as soon as possible.

2.1.2 The City must be made aware of the situation so that it can conduct an immediate
and impartial investigation and take appropriate action to remediate or prevent the
prohibited conduct from continuing.

2.2 Supervisors/Managers/Department  Directors

2.2.1 Supervisor or Department Director must deal expeditiously and fairly with

allegations of harassment within their departments whether or not there has been

a written or formal complaint.

2.2.2 They must:

2.2.2.1 Take all complaints or concerns of alleged or possible harassment or
discrimination seriously no matter how minor or who is involved.

2.2.2.2 Ensure that harassment or discrimination is immediately reported to HR
so that a prompt investigation can occur.

2.2.2.3 Take any appropriate action to prevent retaliation or prohibited conduct
from recurring during and after any investigations or complaints.

2.2.2.4 Supervisor or Department Director who knowingly allow or tolerate
harassment or retaliation, including the failure to immediately report such
misconduct to HR, are in violation of this policy and subject to discipline.

2.3 Human Resources

231 The Director of Human Resources is responsible for:
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2.3.1.1 Ensuring that both the individual filing the complaint (hereafter referred to
as the "complainant") and the accused individual (hereafter referred to as
the "respondent”) are aware of the seriousness of the complaint.

2.3.1.2 Explaining the City's no harassment policy and investigation procedures
to the complainant and the respondent.

2.3.1.3 Exploring informal means of resolving the complaints.
2.3.1.4 Notifying the police if criminal activities are alleged.

2.3.1.5Arranging for an investigation of the alleged harassment and the
preparation of a written report.

2.3.1.6 Submitting a written report summarizing the results of the investigation and
making recommendations to the City Manager.

2.3.1.7 Notifying the complainant and the respondent of the corrective actions to
be taken, if any, and administering those actions.

3. COMPLAINT RESOLUTION PROCESS

3.1 Individuals should report complaints of conduct believed to violate the City's harassment
policy according to the policy's complaint procedures.

3.2 To initiate a formal investigation into an alleged violation of this policy, employees may be
asked to provide a written statement about the alleged misconduct to the Director of Human
Resources.

3.3 Complaints should be submitted as soon as possible after an incident has occurred.

3.4 The Director of Human Resources may assist the complainant in completing the statement.

3.5 To ensure the prompt and thorough investigation, the complainant should provide as much
of the following information as is possible:

3.5.1 Thename, department and position of the person or persons allegedly causing the
harassment.

3.5.2 A description of the incident(s}, including the date(s), location(s) and the presence
of any witnesses.

3.5.3 The effect of the incident(s) on the complainant's ability to perform his or her job,
or on other terms or conditions of his or her employment.

3.5.4 The names of other individuals who might have been subject to the same or similar
harassment.

3.5.5 What, if any, steps the complainant has taken to try to stop the harassment.
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3.5.6 Any other information the complainant believes to be relevant to the harassment

complaint.
4. DISCIPLINE
4.1 Employees who violate this policy are subject to appropriate discipline.
4.2 If an investigation results in a finding that this policy has been violated, the mandatory

minimum discipline is a written reprimand.
4.3 The discipline for very serious or repeat violations is termination of employment.
4.4 Persons who violate this policy may also be subject to civil damages or criminal penalties.
5. CONFIDENTIALITY

51 All inquiries, complaints and investigations are treated confidentially.

5.2 Information is revealed strictly on a need-to-know basis.

5.3 Information contained in a formal complaint is kept as confidential as possible.

54 However, the identity of the complainant is usually revealed to the respondent and
witnesses.

55 The Director of Human Resources takes adequate steps to ensure that the complainant is
protected from retaliation during the period of the investigation.

5.6 All information pertaining to a harassment complaint or investigation is maintained by the
Director of Human Resources in secure files.

5.7 The Director of Human Resources can answer any questions relating to the procedures for
handling information related to sexual harassment complaints and investigations to
complainants and respondents.

6. RETALIATION
6.1 No hardship, loss, benefit or penalty may be imposed on an employee in response to:

6.1.1 Filing or responding to a bona fide complaint of discrimination or harassment.

6.1.2 Appearing as a witness in the investigation of a complaint.

6.1.3 Serving as an investigator of a complaint.
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6.2 Retaliation or attempted retaliation in response to lodging a complaint or invoking the
complaint process is a violation of this policy.

6.3 Any person who is found to have violated this aspect of the policy will be subject to
disciplinary action up to and including termination.

VI. RELATED POLICIES

N/A
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DATE ITEM RESPONSIBILITY STATUS
CM to set meeting with Chatham ES on
12/8/22|response times moving forward Shawn Meeting On March 3rd
Workshop needed to discuss Entertainme
12/8/22|Licenses Shawn Waiting on Council
Dogs on the Beach: more information
needed and bring back to Mayor and Cour
12/8/22 Shawn Completed
Resolution to Public Safety Committee for
recommendations and review re: Fire We will proceed with current staffing. No new ordinances neg
12/8/22|Inspector Shawn at this time
Portable Restroom will be coming to council for approval and
1/26/23|Bathrooms/Marine Science Center Shawn budget amendment. Design will begin for permanent
1/26/23(Traffic controls/Johnny Mercer & Hwy 80 |Shawn No Update. Will be Scheduling
2/23/22|Update License Application Shawn
2/23/23|Update Private Parking "Application” Shawn
3/9/23|Committee to review Tree Ordinance Shawn
3/9/23|Review R-1 and R-2 multi-family units Shawn Bring update to Mayor and Council in 30 days - April 13
Item #16.
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