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CITY OF TYBEE ISLAND

AGENDA
REGULAR MEETING OF TYBEE ISLAND CITY COUNCIL
March 14, 2024 at 6:30 PM

Please silence all cell phones during Council Meetings

Opening Ceremonies
Call to Order
Invocation: Rev. Sue Jackson, Trinity Methodist Church
Pledge of Allegiance

Announcements

Recognitions and Proclamations
1. Master Chief Petty Officer Eric Reisner, US Coast Guard
2. Recognition of Tybee Island Fire Department

Consideration of Items for Consent Agenda

Consideration of the approval of the minutes of the meetings of the Tybee Island City Council
3. Minutes: February 22, 2024

Reports from Staff
4. Jen Amerell: Audit Recap

If there is anyone wishing to speak to anything on the agenda other than the Public Hearings,
please approached the podium. Please limit your comments to 4 minutes

Consideration of Approval of Consent Agenda

Public Hearings

2024 Private Parking Lots — Renewals - All Requirements Met

Site Plan Review: Right of Way Upgrades: Corner of 17th Street and Inlet Avenue, Walt
Freeman

Special Review for a Residential Bed and Breakfast: 1206 Venetian Drive: Judith
Compton
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Consideration of Bids, Contracts, Agreements and Expenditures
8. Main Street: Expand Scope of Work For Tybrisa St. Electrical Upgrade
9. Budget Amendment: Contract Services, Executive Search for City Manager

Council, Officials and City Attorney Considerations and Comments
10. Bubba Hughes: Update on Forsyth STR Status
11. Brian West: Request Economic Impact Study of proposed STR Ordinance
12. Nick Sears: Consideration of sending proposed STR ordinance to the Planning
Commission for its review and investigation and approval or disapproval
13. Kathryn Williams: Request Resident Sentiment Survey

City Manager Discussion and Action Items

Minutes of Boards and Committees
14. Minutes: Planning Commission, 20240212

Adjournment

Executive Session

Discuss litigation, personnel and real estate
Possible vote on litigation, personnel and real estate discussed in executive session
Individuals with disabilities who require certain accommodations in order to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are
required to contact Jan LeViner at 912.472.5080 promptly to allow the City to make reasonable accommodations
for those persons.

*PLEASE NOTE: Citizens wishing to speak on items listed on the agenda, other than public hearings,
should do so during the citizens to be heard section. Citizens wishing to place items on the council
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM
prior to the next scheduled meeting. Agenda request forms are available outside the Clerk’s office at City
Hall and at www.cityoftybee.org.

)
" THE VISION OF THE CITY OF TYBEE ISLAND

“is to make Tybee Island the premier beach community in which to live, work, and play.”
£
g THE MISSION OF THE CITY OF TYBEE ISLAND
“Is to provide a safe, secure and sustainable environment by delivering superior services through responsible

planning, preservation of our natural and historic resources, and partnership with our community to ensure
economic opportunity, a vibrant quality of life, and a thriving future.”
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3. Minutes: February 22, 2024



City Council Synopsis, February 22, 2024

Mayor West called the meeting to order at 6:30PM, February 22, 2024. Those in
attendance were, Nick Sears, Monty Parks, Spec Hosti, Kathryn Williams, Tony Ploughe
and Bill Garbett. Also attending were Michelle Owens, Interim City Manager; Bubba
Hughes, City Attorney; Tracy O’Connell, City Attorney; and Jan LeViner, Clerk of Council.

Opening Ceremonies
Call to Order
Invocation: Mac McLane, Code Enforcement
Pledge of Allegiance

Consideration of Items for Consent Agenda
e Amended Minutes: February 8, 2024
e YMCA Contract Extension
e Baker Tilly Contract
e Chatham Emergency MAA - Tybee Island 01/29/2024

Chief Hayes approached the podium. She introduced K9 Nauti who was certified and
is officially Tybee Island’s first Drug Canine. Officer Kendrick stated K9 Nauti is only 8
months old and is the youngest certified dog in the State of Georgia. He is looking forward
to protecting the residents and visitors. Mayor West thanked Chief Hayes and Officer
Kendrick.

Consideration of Boards, Commissions and Committee Appointments.
Mayor West stated all the members on the Planning Commission have two (2) year
terms and one member should have a one (1) year term. Ms. O’Connell stated five (5)
individuals were elected and if Mayor and Council give them two (2) year terms and in
2025, have two seats available and in 2026 have five (5) seats and designate one (1) as a
one (1) year term. In 2027 it will be as it should with staggered terms, 4 year each. Bill
Garbett made a motion to accept Ms. O’Connell’s solution. Nick Sears seconded. Vote
was 6-0 to approve.

Gerald Schantz approached Mayor and Council to speak to the noise on Highway 80
from motorcycles, cars and radios effect no only residents on Highway 80 but in
surrounding areas. He recommended stationing an official on Highway 80 to help control
the noise. Mr. Schantz spoke in favor of the Interim City Manager, Michelle Owens. He
does not feel the City should spend the money on a professional firm to find a candidate.
Mr. Schantz spoke against the proposed STR ordinance.

Invited Guests
Carol Tanrath, Branch Director, Tybee Island YMCA, approached Mayor and
Council to give an update on future growth. Mayor West thanked Ms. Tanrath.

Holly Grell-Lawe approached Mayor and Council to give an update on the Historic
Preservation Commission. Mayor West thanked Ms. Grell-Lawe.



Citizens to Be Heard

Roger Huff approached Mayor and Council to speak to the proposed STR Ordinance and asked
Mayor and Council to do an Economic Impact Study. Mayor West thanked Mr. Huff.

Cody Gay approached Mayor and Council. Mr. Gay stated he does not agree with the proposed
STR Ordinance. He expressed his concerns with the reduction in STR’s, as it will cut revenue
coming to the Island. Mayor West thanked Mr. Gay.

Dawn Shay approached Mayor and Council. Ms. Shay stated she opposes the transfer of
property and is in favor of the proposed STR Ordinance. Mayor West thanked Ms. Shay.

Cheryl Oxendine approached Mayor and Council. Ms. Oxendine asked Mayor, Council to do an
Economic Impact Study prior to moving forward with the proposed ordinance.

Dale Williams approached Mayor and Council. Mr. Williams stated STR’s were never intended
to be in residential areas and he is not against STR’s. Mayor West thanked Mr. Williams.

Cory Jones approached Mayor and Council. Mr. Jones stated when elected you have a duty to
not only those who elected but to the entire Island. He continued, for Mayor and Council to go
ahead and do what they are planning to do and do it expediently so we can move forward. Mayor
West thanked Mr. Jones.

Betsy Michaud approached Mayor and Council. Ms. Michaud is opposed to the proposed STR
Ordinance (attached).

Brian Shields approached Mayor and Council. Mr. Shields shared his concerns with the attrition
of not only jobs but of businesses on the Island. Mayor West thanked Mr. Shields for his
comments.

Alissa Barrow approached Mayor and Council. Ms. Barrow expressed her concerns regarding
the loss of property rights. Mayor West thanked Ms. Barrow for her comments.

Debbie Kern approached Mayor and Council. Ms. Kern stated she supports the non-transfer of
STR permits and the proposed STR ordinance does create equality. Mayor West thanked Ms.
Kern for the comments.

Kathy Trocheck (Mary Kay Andrews) approached Mayor and Council. Ms. Trocheck stated
she owns several STR’s and these properties create tax revenue to Tybee Island as well as direct
benefit to Tybee restaurants, shops, and businesses. She is strongly opposed to the ill-advised
attempt to take their property rights away from them in the form of the proposed ordinance. She
asked Mayor and Council to vote against the proposed ordinance.

Robert McCorkle approached Mayor and Council. Mr. McCorkle expressed his concerns over
property rights. He is in favor of enforcement and permits but he feels the City has gone too far.
Mayor West thanked Mr. McCorkle.

David Anson approached Mayor and Council. Dr. Anson encouraged Mayor and Council to pass
the proposed STR ordinance. Mayor West thanked Dr. Anson.

Matt Campbell approached Mayor and Council. Mr. Campbell stated the proposed STR
ordinance is a violation of property rights. Mayor West thanked Mr. Campbell.

Sharon Miller approached Mayor and Council. Ms. Miller feels the proposed STR ordinance
threatens the fabric of the community and determines our property rights. Mayor West thanked
Ms. Miller.

Susan Kelleher approached Mayor and Council. Ms. Kelleher shared her concerns (attached)
over the businesses on the Island if the proposed STR ordinance passes. She continued, the job
of Mayor and Council is to oversee good governance to all people and all businesses on the Island
not just a select few but everyone. Mayor West thanked Ms. Kelleher.

Tony Vasquez approached Mayor and Council. Mr. Vasquez asked Mayor and Council to do an
Economic Impact Study prior to moving forward with the proposed STR ordinance. Mayor West
thanked Mr. Vasquez.

Anna Butler approached Mayor and Council. Ms. Butler stated she is in support of the proposed
STR ordinance. Mayor West thanked Ms. Butler.



James Hall, Savannah Area Relators approached Mayor and Council. Mr. Hall stated the City
needs to look at calls for services and obtain police data prior to make a decision on the proposed
STR ordinance. Mayor West thanked Mr. Hall.

Anna Phillips approached Mayor and Council. Ms. Phillips is against the proposed STR
ordinance. She asked Mayor and Council not to move forward. Mayor West thanked Ms. Phillips.
Jenny Rutherford approached Mayor and Council. Ms. Rutherford is against the proposed STR
ordinance as it is taking property rights from homeowners and asked Mayor and Council not to
move forward with approval. Mayor West thanked Ms. Rutherford.

David Roberts approached Mayor and Council. Mr. Roberts had a brief presentation (attached).
He stated Mayor and Council need to insist the City administration start enforcing the ordinance.
Mayor West thanked Mr. Roberts.

Tom Mahoney approached Mayor and Council and stated he is representing the owners of 605A
and 605B 6% Street. They are operating these properly with a valid permit issued and held for
years. He asked Mayor and Council not to take away the property rights of his clients. Mayor
West thanked Mr. Mahoney.

Karen Hewitt approached Mayor and Council. Ms. Hewitt expressed her concerns with property
rights. She stated there have been 120 hotline complaints on STR’s. She continued to break
down the calls of service as some were not STR complaints.

Spec Hosti made a motion to approve the Consent Agenda. Monty Parks seconded. Vote was
unanimous to approve, 6-0.

Consideration of Bids, Contracts, Agreements
Jaycee Park, Sports Lighting. Ms. Owens stated she spoke to the City’s Georgia Power

representative who confirmed the City pays for service at Jaycee Park which cannot be changed
but we could negotiate terms regarding payment. They also discussed the ownership of the light
poles and they have been in place for over twenty five (25) years. It was determined that Georgia
Power owns the poles and they will not replace wood poles on any sports field will replace these
poles with steel poles. Lights have been replaced and can been used on other poles that the City
owns. Mr. Gulbronson approached Mayor and Council. He stated there is confusion as to the
ownership of the poles at Jaycee Park. Ms. Williams asked if there was attempt to negotiate with
Georgia Power given the confusion of the ownership of the equipment. If they in fact do own
the equipment, they should be maintaining it. Mr. Gulbronson stated, the City has maintained the
lights since they were installed. Whenever there was an issue with the lights, Department of
Public Works addressed it and if there were additional issues, an outside vendor was contacted.
Ms. Owens confirmed a contract cannot be located by either the City or Georgia Power. Mr.
Garbett asked if the remaining lights in the City are maintained by Georgia Power. Mr. Gulbronson
confirmed and stated there is a monthly bill for the lights and they do all the maintenance and
replacement of the lights. Mr. Gulbronson confirmed Georgia Power owns and maintains the new
light on the Strand and Tybrisa. Mr. Gulbronson continued, Georgia Power is working with the
City to install the new lights which will create our monthly bill to increase. Ms. Williams expressed
her concerns with the current situation and would have liked a Georgia Power representative to
be at the meeting and/or future meeting. Mr. Gulbronson stated our representative is in Macon
attending another meeting. Mr. Gulbronson explained the new lights will be more dispersed. He
continued the reasoning to move this forward so quickly is to install the lights prior to sodding
the field and protect the field from damage. The lights are not time sensitive but does not want
to spend additional monies on regrading. Mr. Ploughe asked Mr. Gulbronson if he could restate
the cost to the community. Mr. Gulbronson stated the prepayment to Georgia Power was
$230,000. He stated the contract will go to legal for their review. Mr. Gulbronson stated there
is money in the budget for this project. Mr. Hosti and Ms. Williams asked Mr. Gulbronson to
ensure there is a written contract moving forward. Spec Hosti made a motion to approve. Bill



Garbett seconded. Discussion: Ms. Williams stated the only way she can move forward with
this vote is to get all contracts with Georgia Power, contact the representative and have a
discussion at a future workshop. Vote was unanimous to approve, 6-0.

Consideration of Ordinance, Resolutions

Second Reading: 2024-01, Sec 22-192, Times and Process for Collection of Trash. Mr.
Parks stated he appreciates Mayor and Council willingness to remove deliveries from the
proposed ordinance and appreciates it is limited to dumpsters which does not affect trash pickup
at residential on a normal basis. Mr. Sears stated the words “or similar trash receptacles” in Sec
1, second paragraph. Ms. O’Connell stated it makes clear these are dumpsters and not trash
cans, but commercial dumpsters that are being used. This will take out any potential confusion
as to what it is intended to be. Mr. Sears stated in Sub-section C, he would like the words
inserted, “pursuant to Sub-section B above” so in a unique situations they are referred to in
Section B. Ms. O’Connell asked if Mayor and Council are in agreement with the proposed change.
Nick Sears made a motion to approve as amended by adding “pursuant to Sub-section B,
inserting "if in Sub-section C.” Ms. Williams stated she has amendment as well. She would like
to change “except in those locations” to “except in unique situations”. Ms. O’Connell stated
Section A is the general framework of when they can do for everyone and Section B is where the
exception is. Ms. Williams stated she withdraws her amendment. Mr. Ploughe asked if this passes
will the City have some sort of notification process to the businesses. Ms. Owens stated yes and
she will notify the companies that pick-up the trash. Mr. Sears restated his motion. Mr. Sears
made a motion, to include the language in Sub-section B.2 Bill Garbett seconded. Vote was
unanimous to approve, 6-0. Discussion: Mr. Ploughe asked in the future if Mayor and Council
could approve amendments separate from the main motion. Mr. Hughes stated the rules of
procedure. Bill Garbett made a motion to approve the ordinance as amended. Nick Sears
seconded. Vote was unanimous to approve, 6-0.

Resolution 2024-03 Support for HPC Grant Application. Monty Parks made a motion to
approve. Kathryn Williams seconded. Vote was unanimous to approve, 6-0.

Council, Officials and City Attorney Considerations

Ante Litem:
¢ Tracy O’Connell:
e David Roberts, Amended Ante Litem. Monty Parks made a motion to reject.
Spec Hosti seconded. Vote was unanimous to reject, 6-0.
e Amy Spell Cribbs. Monty Parks made a motion to reject. Spec Hosti seconded.
Vote was unanimous to reject, 6-0.
Bubba Hughes: Devon Forsyth. Mr. Hughes stated this needs to be discussed in closed
session.
Brian West: Memorial Park Plan Task Force. Mayor West stated Council members have
toured Tybee Island Maritime Academy and they have interesting needs that are not being met
in their current location. There is also some expanding needs at the YMCA as they have
insufficient facilities and also needs for the community, young families and the aging community.
He is asking Council to approve the formulation of a Task Force to craft a plan and look at the
existing needs for Memorial Park and the City facilities. Motion: Spec Hosti made a motion to
form a Task Force to research the needs of Memorial Park. Monty Parks seconded. Vote was
unanimous to approve, 6-0. Discussion: Ms. Williams stated her concerns with maintaining
green space in Memorial Park. This is only a study. Mr. Ploughe asked if this is a funding Task
Force. Mayor West stated no, unfunded as the Task Force would come to Mayor and Council
with a budget request after they have a Plan.



Mr. Parks stated he would like to see a policy for any surplus funds that the City might accrue.
The key factors to that are how many months funding do we need to have set aside if case of a
weather event, a monthly amount, and how much re-nourishment would be. Ms. Owens stated
the Finance Director, Ms. Amerell has been working on this project.

Nick Sears: Proposed STR Ordinance. Tony Ploughe recused. Nick Sears made a
motion:

e Council direct the City Attorney to draw up the proposed ordinance in accordance with the
outline in the packet, in proper form and with particular attention to provisions for
enforcement; and

e Council direct the City Attorney to distribute a first draft to Council for its review and
comments by the 29% of this month in order for there to be sufficient time to distribute
revised drafts for comment and to prepare a finished version in time to include it in the
agenda for the first council meeting in March.

Discussion: Mr. Sears stated the passing of this ordinance will not shut down STR’s
immediately but relates only to STR's in the residential districts, R-1, R-1.b and R-2. It will have
no effect on STR’s in the other zoning districts. This would not result in immediate shutdown of
any STR’s and would reduce the number of STR’s in the residential districts to 0 and will occur
only over a long period of time and would not happen in less than a dozen years. During that
time, all STR's in residential districts would retain their permits would be free to engage in STR’s.
Kathryn Williams seconded. Voting in favor were Nick Sears, Monty Parks, Kathryn Williams
and Bill Garbett. Voting against was Spec Hosti. Motion to approve 4-1. Tony Plough recused.

Tony Ploughe returned to the Dias.

Spec Hosti made a motion to adjourn to executive session to discuss real estate,
personnel, and litigation. Bill Garbett seconded. Vote was unanimous to approve, 6-0.

Monty Parks made a motion to return to regular session. Spec Hosti seconded. Vote
was unanimous to approve 6-0.

Monty Parks made a motion to adjourn. Kathryn Williams seconded. Vote was
unanimous to approve, 6-0.

Meeting adjourned at 9:45PM.

Janet LeViner, MMC
Clerk of Council
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HISTORIC PRESERVATION COMMISSION
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Presentation to Tybee Island City

Council on DCA/HPF/CLG Grant

Application & Resolution 2024-03
February 22, 2024

DCA Historic Preservation Fund Grant
Program for CLGs i

4

* Georgia Department of Community Affairs (DCA) Historic Preservation
Fund (HPF) Grant Program for Certified Local Governments (CLGs)

* Program is structured to support local preservation efforts and
strengthen the CLG program statewide

* Only federally designated CLGs can apply for the annual grants—
applicants must be the local government itself

* On 2/1/2024, the (City of) Tybee Island Historic Preservation
Commission (HPC) submitted a grant application to develop a local
historic district within the Fort Screven National Historic District and
the North Campbell Subdivision




DCA Historic Preservation Fund for

Certified Local Governments e

* 60/40 cost share required * Reimbursement grants

* 60% grant funds * Recipients must be prepared to

« 40% city non-federal funds finance the project through its
lifecycle

* Cost share can include cash and ) i

in=kind EohtrBTtions * Invoices are reimbursed at 60%

* Final payment up to 25% of
grant award withheld pending
full completion of project,
review and approval by

DCA/HPD

* Encourages as much cash match
as possible

HPC Grant Application Budget

HSTORC PRESERYATION CONMBSSION

i
530,000 total budget  *$30,000 total budget
» 518,000 grant funds »$29,200 consultant
requested > S800 public outreach and
»$12,000 city cost share engagement materials

v'$8,760 cash
v'$3,240 in-kind




City Council Resolution

STORIC PRESERTATION COMMIESION
e wplasnd

* Authorize submission of the * Draft resolution can be
grant application submitted with application

* Attest to matching funds * Signed resolution may be
availability provided after grant application

deadline of 2/1/2024, before

* Authorize acceptance of grant if
DCA/HPD has made awards

awarded
* Original signatures

Letters of Support for HPC Grant -
Application e

* Georgia Representative Jesse Petrea

* City of Tybee Island Mayor Brian West

* Historic Savannah Foundation (HSF)

* Tybee Island Historical Society (THIS)

* 2 Property Owners in Fort Screven National Historic District
* 1 Property Owner in North Campbell Subdivision
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HISTORIC PRESERVATION COMMISSION
tg.lv-o taploend.

Historic Preservation Commission (HPC) Presentation to Tybee Island City
Council Meeting, February 22, 2024 to Support Resolution 2024-03 Support for
HPC Grant Application

Good evening, Mr. Mayor, City Council Members, Ladies and Gentlemen,

My name is Holly Grell-Lawe. | reside at 7 Logan Street and | am the current Chair
of the City’s Historic Preservation Commission, known as HPC.

SLIDE 1 (TITLE SLIDE)

On behalf of HPC, my purpose here tonight is to provide background information
to support Item 12 on tonight’s City Council Meeting Agenda, which is Resolution
2024-03 Support for HPC Grant Application. The resolution is related to HPC’s
grant application to the Georgia Department of Community Affairs (DCA) Historic
Preservation Fund (HPF) for Certified Local Governments (CLGs). You may recall
that | gave a heads up to City Council about this at the January 11*" City Council
meeting.

SLIDE 2

The Historic Preservation Fund grant program is structured to support local
preservation efforts and strengthen the CLG program statewide. Only federally
designated CLGs can apply and the applicant must be the local government itself.

On February 1, 2024, HPC submitted to DCA a preservation planning grant
application to develop a local historic district within the existing Fort Screven
National Historic District and the North Campbell neighborhood. We proposed a
5-phase project over 18 months, starting August 1, 2024 and ending January 16,



2026. The Resolution before you this evening is a requirement of the grant
application.

SLIDE 3

The HPF grant program requires a 60/40 cost share—the grant provides 60% and
the City provides 40% in non-federal funds. Cost share can include both cash and
in-kind contributions, although the program encourages as much cash as possible
to demonstrate the city’s support for the project.

HPF grant funds are reimbursable grants. Grant recipients must be prepared to
finance the project through the lifecycle, and then be reimbursed for 60% of
project expenses. In other words, the City must be prepared to “front” more than
its 40% cost share.

e Invoices may be submitted to DCA as often as every 3 months and can
be paid upon approval of project work completed. All invoices will be
reimbursed at a rate of 60% of costs documented.

e |f awarded the HPF grant funds, HPC anticipates invoicing DCA at the end
of each of the five phases of the project.

Final payment amounts up to 25% of the grant will be withheld by DCA pending
full completion of the project, and its review and approval by DCA staff.

SLIDE 4

To explain the dollar amounts set forth in the draft resolution, HPC’s grant
application included a total budget of $30,000. We applied for $18,000 from the
HPF grant program. With a 60/40 cost share requirement, the City’s share of the
cost is $12,000. In HPC’s grant application, the City’s cost share was broken down
into cash and in-kind contributions:

Cash: S 8,760
In-Kind: S 3,240

Total $12,000

The $30,000 budget covers $29,200 in consultant costs and $800 in anticipated
costs for the development and distribution of public outreach and engagement
materials.



SLIDE 5

With respect to the text in the last paragraph of the draft resolution, the DCA/HPF
Grant Application Guide requires three specific commitments in a city council
resolution supporting the HPC grant proposal. The resolution must authorize
submittal of the grant application and the acceptance of the grant, if awarded. The
resolution must also certify that the required match will be available upon
approval of the application. Original signatures are required. Fortunately, the
grant program allows the approved and signed resolution to be submitted after
the February 1 deadline, but prior to DCA/HPF making the awards. So we are
requesting approval of the resolution as soon as possible.

SLIDE 6
In closing, HPC would like to note that the grant application was prepared with the
assistance of Sarah Jones, Executive Director of the Tybee Island Historical Society,
and Cassidi Kendrick, and with their help we were also able to obtain seven letters
of support for HPC’s grant application:

Georgia House Representative Jesse Petrea

City of Tybee Island Mayor Brian West

Historic Savannah Foundation

Tybee Island Historical Society

2 Property Owners in the Fort Screven National Historic District

1 Property Owner in the North Campbell Subdivision

| am happy to answer any questions. Thank you.



7 GEORGIA

DEPARTMENT OF NATURAL RESOURCES

HISTORIC PRESERVATION DIVISION

MARK WILLIAMS DR, DAVID CRASS
COMMISSIONER DIVISION DIRECTOR

Difference between a National Register Historic
District and Local Historic District?

A National Register District Identifies; a Local District Protects.

Both National Register district and locally designated historic districts can be used as effective
preservation tools, either independently or together, to help preserve a community’s historic
resources. For example, the National Register program might be used as a convenient and credible
way to identify a community’s historic resources, followed by local district designation, which
would further protect and enhance those resources through the process of design review.
Conversely, a local survey to establish a local historic district might also be used as the basis for a
National Register district nomination, which would afford additional preservation incentives,
including rehabilitation tax credits, to properties protected in the local district. Local district
designation might also be used to selectively protect portions of National Register districts
considered especially significant to a community or subject to particularly strong development
pressures. Local designation also might be afforded to an area larger than a National Register
district to provide an even greater degree of protection to the historic resources within the
National Register district.

Some communities’ preservation needs may be met entirely with either a locally designated district
or a National Register district; there are many examples in Georgia of both situations. Other
communities may believe that a package involving both types of districts works best. Remember:
local districts and National Register districts are different, but complementary, and can work
effectively by themselves or together to meet a community’s historic preservation needs.

For further information, visit the HPD website or contact Olivia Head, National
Register Specialist, at 770-389-7842 or olivia.head@dnr.qga.gov .




The following is a detailed analysis of what both National Register districts and local
historic districts are, and the ways in which they can be used as preservation planning tool.

National Register District

A National Register historic district is a historic district that is listed in the National Register of
Historic Places. The National Register is our country’s official list of historic places worthy of
preservation. It includes individual buildings, structures, sites, and objects as well as historic
districts that are historically, architecturally, or archaeologically significant.

National Register listing recognizes the significance of properties and districts. By doing so, it
identifies significant historic resources in a community. Boundaries of National Register districts are
tightly drawn to encompass only concentrated areas of historic properties. Information compiled to
nominate a historic district can be used in a variety of planning and development activities.
National Register listing also makes available specific preservation incentives and provides a limited
degree of protection from the effects of federally funded, licensed, or permitted activities.

The National Register is maintained by the U.S. Department of the Interior. In Georgia, the National
Register program is administered by the Historic Preservation Division of the Department of
Natural Resources. Districts and other properties are listed in the National Register through a 17-
step process that involves identification, documentation, and evaluation. National Register historic
districts most commonly encompass central business districts, residential neighborhoods, industrial
areas, rural areas, and occasionally, entire communities.

A National Register District:

¢ |dentifies significant properties and districts for general planning purposes
¢ Analyzes and assesses the historic character and quality of the district
¢ Designates historic areas based on uniform national criteria and procedures

¢ Sets district boundaries tightly, based on the actual distribution pattern of intact historic
properties in the area

¢ Makes available specific federal and state tax incentives for preservation purposes

¢ Provides a limited degree of protection from the effects of federally assisted
undertakings

¢ Qualifies property owners for federal and state grants for preservation purposes, when
funds are available

¢ Does not restrict the use or disposition of property or obligate private property owners
in any way

¢ Does not require conformance to design guidelines or preservation standards when
property is rehabilitated unless specific preservation incentives (tax credits, grants) are
involved

¢ Does not affect state and local government activities

¢ Does not prevent the demolition of historic buildings and structures within designated
areas



Local Historic District

A local historic district is a district designated by a local ordinance, which falls under the jurisdiction
of a local historic preservation review commission. A local historic district is generally “overlaid” on
the existing zoning classifications in a community. Therefore, a local district commission deals only
with the appearance of the district, not with the uses of those properties.

According to the 1980 Georgia Historic Preservation Act which makes such local designations
possible, a local historic district is a “geographically definable area, urban or rural, which contains
structures, sites, and/or works of art which have special historical or aesthetic interest or value;
represent one or more periods or styles of architecture typical of one or more eras in the history of
the municipality, county, state, or region; and cause that area to constitute a visibly perceptible
section of the community.”

The designation of a local district protects the significant properties and the historic character of
the district. It provides communities with the means to make sure that growth, development, and
change take place in ways that respect the important architectural, historical, and environmental
characteristics within a district. Local designation encourages sensitive development in the district
and discourages unsympathetic changes from occurring. This happens through a process called
design review, whereby the historic preservation commission approves major changes that are

planned for the district and issues Certificates of Appropriateness which allow the proposed
changes to take place.

A Local Historic District:

¢ Protects a community’s historic properties and areas through a design review process
¢ Protects the historic character and quality of the district with specific design controls
¢ Designates historic areas on the basis of local criteria and local procedures

¢ Sets district boundaries based on the distribution pattern of historic resources plus
other preservation and community planning considerations

¢ Provides no tax incentives for preservation purposes unless such are provided by local
tax law

¢ Provides no additional protection from the effects of federally assisted undertakings
# Does not qualify property owners for federal or state grants for preservation purposes

¢ Does not restrict the use to which property is put in the district or require property
owners to make improvements to their property

# Requires local historic preservation commission review and approval, based on
conformance to local design guidelines, before a building permit is issued for any
“material changes” in appearance to the district

4 Does not affect federal, state, or local government activities

¢ Provides for review of proposed demolitions within designated areas; may prevent or
delay proposed demolitions for specific time periods to allow for preservation
alternatives.

2610 GA HWY 155 SW | Stock[\ridgc. Ga, 30281
770.389.7844 | Fax: 770.389.7878 | www.geotgiashpo.org



My name is Betsy Michaud. | reside at 1212 Venetian Drive, Tybee Island GA.

| would like to address the Current STR Proposed Ordinance that the Council is
considering. .

WRsE ‘UJY\OC}V
A little background on me: The little beach cottages fiesedgigat first drew my
husband and | to Tybee...besides the ocean. Staying in one helped us understand
that this was a truly a community and not just another Ocean Development. A
story | have heard a number of times from people who have come to Tybee and

stayed.

After a few years of renting, In 2007, with some friends, we purchased a little
cottage on 6™ Ave. When the house with the adjacent backyard came on the
market a few months later, we bought it too. Both cottages were Vacation Rentals
when we purchased them, in fact back then, it was a pretty common practice to
rent your house out when you were not using it, and without a permit.

17 years ago we were not yet retired, all still living & working in the Midwest, this
was our way of being able to afford our beach homes where we could make
memories with our kids & eventually grandkids. Now, we g@#live here
approximately 6 months each year and continue to rent our houses out the rest of
the time — \wsﬁa %’Iermald Cottages and with permits.

At the Council Meeting on Feb 8t there were experienced speakers who talked
about the financial bruises this bill would cause to all property owners on Tybee,
current and future. There was also sgs=e discussion about the legality of what is
proposed. | am not a CPA, Real Estate Broker or lawyer and | am not here to
repeat what others have expressed in exceptional detail.

However at the same meeting a comment was made to implore the Council to not
just look at the money factor in this issue — although, you are charged with looking
at the financial impacts of all of youfdecisions!

That is why | am choosing to speak. | would like to address the other benefits that

STR’s bring to our community and why your proposal is actually one that will take
away from Tybee:

First of all Up-keep of home and property of STR’s



When a home is managed by a good local company, they routinely check to make
sure properties are kept is good and safe condition. Wehave asafetyinspection
eadilypar, we employ local property managers, housekeepers, lawn service, tree
trimmer, anMécal gardener who is making sure all of our plants are native and
non-invasive. We buy local art to hang in our home. There is always something
getting painted. Our homes have restriction on parking, unlike non STR homes
who do not. (I will just leave that comment.)

In addition there is what | like to refer to as “Human Capital”

The majority of our renters - approximately 60%, are return guests. Mermaid
Cottages does a preliminary review and meets them when they first arrive. | read
their entries in our guest books when | come, so | know who stays in our home.

We have families with SCAD students, this gives them a chance to be together in a
home while visiting their sons & daughters.

We have a families who have members with special abilities. One family in
particular has a child that needs a calming environment away from the noise at the
beach (business zones). The last time he stayed he left us a painting of the
lighthouse and a note which hanging in our house.

We have had multigenerational families where everyone can be comfortable
together — cook & eat together (with food purchased at IGA), play games or read
books, something not easy to do in another space.

They comment about marsh and dolphin tours and how much they learn about the
low country from the books on birds, wildlife at the house. They leave with an
appreciation of our beautiful island

| could go on and on with the thank you’s we receive from offering a “home” to
gather in for groups that need that type of environment. We did have a rowdy
group of women who stayed up too late on the front porch, my neighbor let
Mermaids know and it was handled (this was before the enforcement police or
rules were put in place).

Our guests have participated in Tybee Clean, visited and donated to the Marine
Science Center and Tybee Post Theater, Attend local churches, rented bikes and
yes, golf carts. When you stay for a week, you are able to visit the Lighthouse and



other Tybee sites, not clog up 80 when you go home at night. More than anything
they learn about Tybee and they share their stories with people they meet.

We also donate our home ops=asstwe=weeks every year to organizations we are
connected to — this year will be three times supporting Breast Cancer Survivors,
Chicago Public Schools and the Humane Society.

We couldn’t do this without being permitted STR.

Our children view this as their second home. When my 92 year old Mother-in-Law
passed last January, My father in law — who just went back to Michigan, Saturday
from his annual stay on Tybee, told us when he passes he wants his ashes and hers
buried by the butterfly bush in our yard.

We know a8 most of our neighbors and keep in touch with them when we are
back up north. And not just about the house, or guests or the weather, but about
how they are doing. We call each other neighbors. If there is ever a problem they
know they can call us or Mermaids and do not need to look on the house sign for
the number.

As we grow older, we may not choose to rent our home anymore, or we might.
But we deserve the right to make that decision as do our children when they own
the home. We would like to keep offering our Tybee Respite to others who

perhaps cannot afford the investment of a second home but want to experience
the joy that is Tybee.

Tybee will be losing a piece of its history if through maturation you disallow these
little cottages to be rented.

On my first visit to Tybee in 2004, | bought a tee shirt that said Keep Tybee Quirky,
it referred to the art the beach, the people and the little cottages where you could
get away for 3R eTthmk we can still keep a bit of that feeling by allowing our
homes to be visited by those who are looking for that same thing. We need to
preserve and protect that part of Tybee too.

| urge you not to adopt this ordinance which will end a practice that has been part
of the Tybee experience for generations.

“‘W\Ou-\\ﬁ \ﬁs\k —8\@1 %\M W



Thank you for your time



Dawn Shay
4 Billfish Lane, Tybee Island

I support the proposed ordinance to end the transfer of STVR licenses with the sale of
properties in residential zones. Not everyone who agrees with my stance can come and speak
to you tonight; so, | hope to represent them well. Many of us in support of strengthening our
neighborhoods spoke to this at the ballot box in the fail by electing council members who
shared our views. Those council members are now following through on what they promised.

First, | want to set aside any notion that | am a newcomer set on changing Tybee to be like
“wherever | came from”. I'm the 3™ generation of my family born and raised in Chatham County
and an 8" generation Georgian and Tybee has always been “our beach”. | have many pictures of
my grandparents on Tybee when dating and the same with my parents. My mom and dad took
us regularly to Tybee starting as infants and | did the same with my children and grandchildren.
We all love Tybee.

My parents moved to Tybee full-time in 1986 and made the transition from day trippers to
residents. We bought a lot in 2006, built in 2017, and moved to Tybee full-time in 2021. Like
many, we had to decide if we could afford a 2"® home until we retired and we made the choice
to cut expenses to make it a reality. We never viewed our home on Tybee as a money-making
investment but instead, as our dream home for retirement in a place we love. Like others, we
have children who will one day inherit our home. It would be nice if they could keep it, but if
not —it is still an amazing gift to receive.

During the pandemic, | saw firsthand the toll of short-term vacation rentals on my and my
parent’s homes and began speaking up to protect our residential neighborhoods.

I have seen a lot of misinformation out there on this proposed ordinance. No one is taking away
all short-term vacation rental licenses immediately with this ordinance. Plus, this only applies to
the R1, R1-B, and R2 zoning districts. There will be a very gradual reduction in STVRs in
residential zones over many years as homes with licenses sell. They say the only guarantees are
death and taxes — there is certainly no guarantee of a large profit on a real estate investment.

For those who say Tybee is simply a tourist/resort destination — I pulled from the City of Tybee’s
1999 National Register application for the Back River Historic District. “The historic cottages
within the district represent two historic periods of residential development along the Tybee
River inlet. The cottages constructed during the first period, 1886 to 1923, are associated with
the coastal resort development of Tybee Island by the Tybee Improvement Company. The
cottages constructed during the second period, 1923 to 1948, are associated with the transition
of the function of the island as a seasonal resort destination to a permanent year-round
settlement.” So, while Tybee was initially just a resort destination, its function transitioned to a
permanent, year-round residential isiand. So, we need to always balance the needs of
residents, businesses, and tourists. | never want Tybee to become a ghost town of only vacation
rentals.

As a full-time resident and citizen, I ask you to piease move forward with this ordinance.
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Tybee Ordinara c <« STR Permits in R-1, R-1-B, & R-2 Districts: TWO Validation Hurdles

Renewals of valid STR permits: 60 days rental in 12 months

T T

! . Ord.2023-18§3 '

90 daa w== ofPROVEN STR rentals between M\H\NONN and 4/30/2023 Effective 6/22/2023
] )
M |
. Existing = r= < operational
IFBOTHA&B
SATISFIED,

Proven © rmgoing &
[ permitte <l rental to
STR gues® = onand

before €©&«<—%&ober 13,

THEN STR VALID
UNTIL RENEWAL

2022
| r
Jan. 1,2023 Jan. 1, 2024
May 1, 2022 FirstR _
" October 13, 2022 May 1, 2023 e
Ord. 2022-04 § 1 Ord. 2022-04 § 3
Effective Date 10/13/2022 Ord. 2023-11§ 3

Effective Date 5/1/2023
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5. Jen Amerell: Audit Recap



, 25 |
,\:-~ ‘;/ ‘r;' .
\ ‘/é
& City of Tybee Island

Memorandum
To: Mayor West & Members of City Council
From: Jen Amerell, Finance Director dﬁﬂ
Date: February 12, 2024
Re: FY23 Audit & Financials Highlights

Background

Annual Requirement:
The City is required to have an annual audit performed on our financial statements of the

governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information, as well as the related notes to the financial statements.

Responsibilities of Management:

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generaily accepted in the United
States, and for the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material

misstatement, whether due to fraud or error.

Responsibilities of Auditors:
The auditors’ objective is to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,

and to issue an auditors’ report that includes their opinion.

Audit Opinion:

The City's financial statements present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the City of Tybee island, as of June
30, 2023, and the respective changes in financial position, and where applicabie, cash
flows thereof, and the budgetary comparison information for the General Fund and Room
Tax Fund for the year then ended in accordance with accounting principles generally

accepted in the United States of America.



Financial Highlights as of 6/30/23:

The City had 11 governmental funds which includes the general fund and three
enterprise funds, for a total of 14 separate funds. The accounting for each fund is
kept separate for various reasons including; reporting, state statutes, city
ordinances and generally accepted accounting principles.

The combined total of all the City’s funds cash balances equaled $21 million. Cash
is held with Ameris Bank which earns a return rate that mirrors the fed rates.
Georgia law requires all public funds to be collateralized. The City currently has no
interest rate risk or custodial credit risk. The City does not have an investment
policy at this time. The total interest earned across all funds was $530,000.

Total fund balance of all governmental funds was $16.2 million. The grant fund
was the only fund that had a deficit fund balance. This deficit fund balance should
be made whole in subsequent years. The general fund unassigned fund balance
was $4.1 million and the remaining $12.1 million is restricted for specific use.

Total general fund expenditures of $16.5 million were $575,000 less than budgeted
expenditures of $17.1 million.

The totai outstanding debt of $12.2 million is comprised of $2.8 million from the
Marine Science Center, $1.5 million from the Campground development, and the
remaining $7.9 million is related to prior water / sewer projects. This does not
include the $3 million approved in December 2023.

The City established a defined benefit pension plan, administered through the
Georgia Municipal Employee Benefit System (GMEBS). The Board of Trustees of
GMEBS has adopted a recommended actuarial funding policy for the plan which
meets state minimum requirements and will accumulate sufficient funds to provide
the benefits under the plan. The funding policy adopted by Council is to contribute
an amount equal to or greater than the actuarial recommended contribution rate.
The rate is based on the estimated amount necessary to finance the costs of
benefits earned by plan members during the year, with an additional amount to
finance any unfunded accrued liability. City contributions were $494,662.

The City's financial statements are 50 pages and growing longer and more
complex every year. A beginning level and overview of the financial statements
can be found in the Management’s Discussion and Analysis on pages IV to XIV.
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6. 2024 Private Parking Lots - Renewals

All Requirements Met



MAYOR

INTERIM CITY

Brian Wesst MANAGER

. Michelle Owens
CITY COUNCIL r
Monty Parks, Mayor Pro Tem i | CLERK OF COUNCIL
Bill Garbett \ O\ 2/ Janet LeViner
Michael “Spec” Hosti ’:,\\\ /é

7] 8o

Tony Ploughe T e S CITY ATTORNEY
Nick Sears ugi=peemg

Edward M. Hughes
Kathryn Williams CITY OF TYBEE ISLAND

City Council Agenda Item Request

Agenda Item Requests and supporting documentation must be submitted to the Clerk of Council by
4:00PM on the Thursday prior to the next scheduled Council meeting. If this form is received after the
deadline, the item will be listed on the next scheduled agenda.

Council Meeting Date for Request: _March 14, 2024

Item: _ Private Parking Lot Renewals for 2024

Explanation: Private Parking Iot renewals: All requirements met

Budget Line Item Number (if applicable):

Paper Work: X Attached*

Audio/Video Preseniation™*

Electronic submissions are requested but not required. Please email to
ileviner@cityoftybee.org.

il Audio/video presentations must be submitted to the IT department at City Hall
by 4:00PM on the Thursday prior to the scheduled meeting.

Submitted by: Sharon S. Shaver
Phone / Email: 912 472-5072 / sshaveriaicityoftybee.org

Comments:

Date given to Clerk of Council February 28, 2024
* K %
. * o ified ¥
P.0O. Box 2749 - 403 Butler Avenue, Tybee island, Georgia 31328-2749 * éf,m :ef *
(866) 786-4573 — FAX (866) 786-5737 4 E;ﬁ’ié’s 2
www.cityoftybee.org 'il.g} g &
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Bramble Family Parking
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WARD 1, 5TH G.M.D., TYBEE ISLAND,

CHATHAM COUNTY, GEORGIA
ACRES: 0.18

SEGESS o ACCORDING TO THE FLOOD INSURANCE

RATE MAP 13051C0214F DATED 9~25—08

THE SURVEYED FROPERTY LIES WITHIN

A SPECIAL FLOOD HAZARD AREA
REFERENCES: THIS PROPERTY LIES IN ZONE AE
1. PLAT P, P. 130
£ MAP BOOK 2, P 3

3 08 1275 P 234

ALSO KNOWN AS: 215 LOVELL AVE.
TYBEE ISLAND, GA 313258

sueveren. MARIANNE BRAMBLE

| CERTIFY THAT IN MY OPINION THIS IS
AN ACCURATE REPRESENTAIION OF THE
LANG PLATTED AND HAS REEN
PREPARED IN CONFORMITY WiTH THE

k)| MINIMUM STANDARDS AND REGUIREMENTS
OF GEORGIA LAW,

GREG HARRIS LAND SURVEYING, (LC
110 SUFFOLK ROAD
SAVANNAH, GEORGIA

(912) 429-1833

PLAT OF LOT 23-A & THE SOUTHERN 40’ OF LOT 24A,

SCALE: 1" =20’

LEGEND:

®/FF IRON PIPE FOUND
BEMFE CONCRETE MONUMENT FOUND
——— FENCE LINE
CIWM  WATER METER
CLF CHAIN LINK FENCE
CONC.  CONCRETE

FIELD SURVEY DATE: G7/02/10
DATE: 07/02/10
JOBE  10-005

ERROR_OF CLOSURE:
ANG. ERROR: 2" PER ANG. PT.
ADJUSIED BY: COMPASS
FIELD: > 1/20,000

PLAT: > 17100,000
EQUIPMENT: SOKKIA SET 48/50R 33

NOTE:

THIS PLAT IS_SUBJECT TO
ANY FACTS THAT MAY BE
DISCLOSED BY A FULL AND
ACCURATE TITLE SEARCH.
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Joyce Prescott parking
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Jack Rosenberg Parking
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File Attachments for ltem:

7. Site Plan Review: Right of Way Upgrades: Corner of 17th Street and Inlet Avenue, Walt
Freeman



STAFF REPORT

PLANNING COMMISSION MEETING: February 12, 2024
CITY COUNCIL MEETING: March 14, 2024

LOCATION: Corner of 17® St. and Inlet Ave. PIN:  Beside 40008 18001
APPLICANT: Walt Freeman OWNER: COTI

EXISTING USE: Right of Way PROPOSED USE: Right of Way
ZONING: Cl PROPOSED ZONING: C-1

USE PERMITTED BY RIGHT: Yes

COMMUNITY CHARACTER MAP: The Strand/Historic Downtown District

APPLICATION: Site plan review for right of way upgrades

PROPOSAL: The applicant requests site plan approval for right of way upgrades.

ANALYSIS: Mr. Freeman is developing the site at 17® and Inlet into four townhomes. In conjunction with this
project he would like to improve the right of way around his development. Due to the extent of the improvements
our City Attorney recommended this go through the site plan approval process so City Council could review the
project. The project consists of a paver sidewalk, five designated paver parking spaces, curbing and landscaping.
Both our public works director and our parking director approve of the project.

The Comprehensive Plan describes the Strand/Historic Downtown District in which it lies as follows:

This area functions as the traditional Main Street of Tybee Island. The mix of uses includes shopping,
restaurant, hotels/lodging, museums/public education, pavilion, and public parking.

Comprehensive Plan — Community Character Area
The Strand/Historic Downtown District
Meets
Recommended Development Strategies Strategy
Y/N or N/A
1. | Future development and redevelopment should be very pedestrian oriented with safe Y
connections to adjacent neighborhoods and commercial areas
2. | Promote mixed densities of residential development, including upstairs residential over N/A
commercial.
3. | Encourage mixed uses to provide for the daily needs of residents and tourists. N/A
4. | Commercial uses should be low intensity and consistent with the existing character. N/A
5. | Encourage development/redevelopment of existing vacant properties and underutilized N/A
structures
6. | Encourage the preservation, restoration and adaptive reuse of historic structures through N/A
incentives
7. | Beautification and fagade improvement projects should be implemented to improve area Y
aesthetics




| 8. | Preserve/retain buildings that can house small businesses. | NA |

STAFF FINDING
Staff recommends approval.

This Staff Report was prepared by George Shaw.

ATTACHMENTS

Site plan review application
Site plans

Property card

SAGIS map

oW



CITY OF TYBEE ISLAND
SITE PLAN APPROVAL APPLICATION

la

Fee
Residential $25
1
PA

((}
0
5

Applicant’s Name _ Walt Freeman

Address and location of subject property 104 17th Street Tybee Island

pIN 40008 18001 In Front of this Inlet/17th  Applicant’s Telephone Number 9125081711

Applicant’s Mailing Address 1801 Chatham Ave Tybee Island Ga

Brief description of the land development activity and use of the land thereafter to take place on the property:

Pay For and Develop City Parking, Curbing and Sidewalks and Landscaping at 104 17th Street on Corner of Inlet and 17th

Property Owner’s Name VValt Freeman Telephone Number 91 25081711

Property Owner’s Address 1801 Chatham Ave Tybee Island Ga

Is Applicant the Property Owner? X_ Yes __No

If Applicant is the Property Owner, Proof of Ownership is attached: _ Yes

If Applicant is other than the Property Owner, a signed affidavit from the Property Owner granting the
Applicant permission to conduct such land development is attached hereto. ~ Yes

Current Zoning of Property C-1CityOwned  ~yprent Use ©rass Parking area owned by the City

Names and addresses of all adjacent property owners are attached: _ Yes

If within two (2) years immediately preceding the filing of the Applicant’s application for a zoning action, the
Applicant has made campaign contributions aggregating to more than $250 to the Mayor and any member of
Council or any member of the Planning Commission, the Applicant and the Attorney representing the Applicant
must disclose the following:

a. The name of the local government official to whom the campaign contribution or gift was made;

b. The dollar amount of each campaign contribution made by the applicant to the local government official
during the two (2) years immediately preceding the filing of the application for this zoning action, and
the date of each contribution;

c. An enumeration and description of each gift having a value of $250 or more made by the Applicant to
the local government official during the two (2) years immediately preceding the filing of the
application for this zoning action.

Z e 12/13/23

Signature of Applicant Date

NOTE: Other specific data is required for each type of Site Plan Approval.

Fee Amount $ QS—D' 20 Check Number on /(\f\.La/ Date / / 25, /9"(///
City Official L}(%F{ J/




NOTE: This application must be accompanied by following information:

1 copy, no smaller than 11 x 17, of the proposed site plan and architectural renderings.
1 copy, no smaller than 24 x 36, of the engineered drainage and infrastructure plan.
1 copy, no smaller than 11 x 17, of the existing tree survey and the tree removal and landscaping

plan.
Disclosure of Campaign Contributions

X b b [

The Planning Commission may require elevations or other engineering or architectural drawings covering the
proposed development.

The Mayor and Council will not act upon a zoning decision that requires a site plan until the site plan has met
the approval of the City’s engineering consultant. (Note: Section 5-080 (A) requires, “Once the engineer has
submitted comments to the zoning administrator, a public hearing shall be scheduled.”)

The Applicant certifies that he/she has read the requirements for Site Plan Approval and has provided the
required information to the best of his/her ability in a truthful and honest manner.

Wiallzs Freaman 12/12/23

Signature of Applicant Date




CITY OF TYBEE ISLAND

CONFLICT OF INTEREST IN ZONING ACTIONS
DISCLOSURE OF CAMPAIGN CONTRIBUTIONS

Have you within the past two (2) years made campaign contributions or gave gifts having an
aggregate value of $250.00 or more to a member of the City of Tybee Island Planning
Commission, or Mayor and Council or any local government official who will be considering the
rezoning application?

YES No X

IF YES, PLEASE COMPLETE THE FOLLOWING SECTION:

NAME OF GOVERNMENT CONTRIBUTIONS GIFTS OF $250.00 DATE OF
OFFICIAL OF $250.00 OR MORE OR MORE CONTRIBUTION

IF YOU WISH TO SPEAK CONCERNING THE ATTACHED REZONING APPLICATION,
THIS FORM MUST BE FILED WITH THE ZONING ADMINISTRATOR FIVE (5) DAYS
PRIOR TO PLANNING COMMISSION MEETING IF CAMPAIGN CONTRIBUTIONS OR
GIFTS IN EXCESS OF $250.00 HAVE BEEN MADE TO ANY MEMBER OF THE
PLANNING COMMISSION OR MAYOR AND COUNCIL.

Signature W@éfé/b Freeman

Printed Name Walt Freeman

Date 12/12/23




Sec. 5-080. - Site plan approval.

The site plan approval process is intended to provide the general public, planning commission, and mayor and
council with information pertinent to how a new development will affect the surrounding area and the city as a
whole and to ensure compliance with all applicable regulations and considerations as hereinafter stated. Where
a variance, special review, or any other land development activity is involved in connection with a site plan, the
standards applicable to the variance, special review, and/or land development activity applied for shall apply.

(A) Process. Upon submittal of the site plan, the designated city official will review the site plan or noticeable
discrepancies and determine if there is a need to apply for other zoning actions. The site plan is then
forwarded to the city's consulting engineer. Once the engineer has submitted comments to the designated
city official, a public hearing before the planning commission shall be scheduled. The public hearing shall
be held regardless of whether the site plan meets the requirements of this Land Development Code. Until
the applicant addresses all of the engineer's comments and the site plan is satisfactory, the mayor and
council will not consider the plan. In addition to all other requirements, any applicant for a site plan must
identify all prior site plan applications made by the applicant, any affiliates/relatives, corporate or business
entities in which the applicant has had an interest for the property which is the subject matter of the current
application. The applicant must identify any parking meters proposed to be eliminated from city rights-of-
way by the proposed site plan implementation. The applicant must demonstrate compliance with all other
applicable ordinances including but not limited to stormwater, flood damage prevention, and buffering. In
considering a site plan, the mayor and council may consider whether the proposed development will be
unreasonably detrimental to adjacent or nearby uses and whether the proposed development will adversely
impact existing conditions in the overall neighborhood, including but not limited to:

(1) The impact or lack thereof on available resources and utilities.

(2) Whether the proposed development is of a scale and mass so as to be compatible with the character of the
neighborhood.

(3) Whether the proposed development is consistent with the character area under the master plan.

(4) Density considerations for the neighborhood including demands on infrastructure, traffic, and other relevant
factors. In considering a site plan, the mayor and council may approve or deny the application as submitted,
or add or delete conditions appropriate to protecting the interest of the applicant as well as those of nearby
properties. Buffering requirements beyond those expressly identified may also be imposed. If conditions are
added or deleted the applicant must subsequently submit a revised plan of the proposed development to the
designated city official and all such conditions that had been added or deleted must be accepted by the city's
consulting engineer. If all of the foregoing requirements have been satisfied and further if the mayor and
council find that the benefits of and need for the proposed use and project are greater than any possible
depreciating effects and damages to the neighboring properties, the application may be granted.

(B) Other zoning actions. Because special review, variances and map amendments require site plans, site plan
review may be the first step in the permitting process, however, the site plan should identify any other
zoning actions necessary in order for the intended development to be constructed so that a public hearing
can be held on all such zoning actions simultaneously with the public hearing on the site plan. Site plan
approval should encompass approval of all other zoning actions necessary to accomplish the development,
however, if the intended development is to be altered from an approved site plan, additional public hearing
and review is necessary if an additional special review, variance or map amendment is necessitated by the
proposed alteration.

(C) Site plan longevity. After a site plan has been approved by the mayor and council it shall be valid for a
period of 18 months from the date of approval. If a building permit has not been obtained and work has not
begun, the site plan approval shall be void and a new application must be submitted for site plan approval.

(Ord. No. 1999-26, 8-12-1999; Ord. No. 2002-15, 7-11-2002; Ord. No. 2002-15, amended 1-9-2003; Ord. No.
1999-26, amended 8-12-1999; Ord. No. 1999-19, amended 6-15-1999; Ord. No. No. 2005-14, § 1, 5-26-2005;
Ord. No. 2005-14, § 1, 5-26-2005; Ord. No. 01-2015, § 1, 1-15-2015)



George Shaw

From: Pete Ryerson

Sent: Thursday, December 14, 2023 2:16 PM
To: George Shaw

Subject: Re: Corner of Inlet and 17th

After review of the plans for 14th/Inlet, Parking believes it will be a positive change for that area.

Pete Ryerson
Director

Parking Services
City of Tybee Island
912-472-5101

From: George Shaw <gshaw@cityoftybee.gov>

Sent: Wednesday, December 13, 2023 11:50 AM

To: Peter Gulbronson <peter.gulbronson@cityoftybee.gov>; Pete Ryerson <Pryerson@cityoftybee.gov>

Cc: Michelle Owens <Michelle.owens@cityoftybee.gov>; Cassidi Kendrick <cassidi.kendrick@cityoftybee.gov>
Subject: Corner of Inlet and 17th

All,

Walt has submitted his site plan application for the streetscape improvements at this corner. As he showed us in the
field it includes sidewalk, curbing, designated parking and landscaping. | will at least need written approval from the
Petes. If Michelle and Cassidi would like to comment that this doesn’t interfere with any known future city plans for the
area that would be nice but if you don’t wish to comment | think that would be fine as well. The plans will be in our
office if you want to see them. The project will go to PC in January and CC in February.

George



2/5/2024, 11:30:23 AM
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JUTHERN.BELLE RENTALS, LLC

ost Current Owner

104 17TH ST

urrent Owner

OUTHERN BELLE RENTALS, LLC

igest Owner (January 1)

Co-Owner Care Of Mailing Address
331 TATTNALL STREET SAVANNAH GA 31401

wner

OUTHERN BELLE RENTALS, LLC

arcel

Co-Owner Address 1
331 TATTNALL STREET

Address 2 City State Zip
SAVANNAH GA 31401

-atus

arcel ID
ategory Code
I #

ddress

nit # / Suite
ity

p Code
gighborhood
rtal Units
Jning

lass

speal Status

agal Description

ACTIVE

40008 18001
RES - Residential
2961304

104 17TH ST

TYBEE ISLAND
31328-
20275.00 - T275 TYBEE INNERSOUT

C-1
R3 - Residential Lots

:gal Description

WEST PART OF LOT 3 AND PART OF L OT 4 WARD 5 TYBEE

ISLAND
ged Book 2412
sed Page 0111
armits
ermit # Permit Date Status Type Amount
2023-0513 11/20/2023 In Process NC - NEW CONSTRUCT $2,700,000.00
30239 05/30/2023 Complete AD - ADDITION $5,000.00
spection

ispection Date
2/19/2023
1/13/2023
8/29/2023
3/15/2023
2/02/2021

Reviewer ID
RKRYZAK
RKRYZAK
RKRYZAK
RKRYZAK
RKRYZAK



ax Year Land Building Appraised Total Reason

023 481,300 33,600 514,900

J22 481,300 30,200 511,500

221 282,100 26,500 308,600

020 282,100 43,100 325,200

19 282,100 41,000 323,100

018 282,100 40,900 323,000

017 282,100 29,500 311,600

216 282,100 30,000 312,100

915 281,400 31,300 312,700

214 281,400 30,200 311,600

ales

ale Date g:i:ee \S/:Ili:i ty Instrument EZSZ ) Grantor Grantee

3/15/2021 0 u LD 2412 - 0111 FREEMAN WALTER J. SOUTHERN BELLE
RENTALS, LLC

1/05/2020 470,000 Q LD 2132 - 0536 LEON JOHN MICHEL, Ill, FREEMAN WALTER J.

WALTER EUGENE CRA

2/22/2007 0 U NA 321N - 500 LOGAN MARGARET MARY THOMAS JOSEPHINE
MICHEL

7/27/2002 0 U NA 239U - 665 MICHEL JOSPEHINE U/W LOGAN MARGARET ET AL

and

ne Number 1

ind Type U-UNIT

and Code 01 - SINGLE FAMILY RES

juare Feet 0

sres 19

fluence Factor 1 75

fluence Reason 1

fluence Factor 2

fluence Reason 2

ssidential Building

ard # 1

stual Year Built 1930

fective Year Built 1960

pe 1 - Single Family Residence

yle/Stories 2 -TWO STORY

arcent Complete 100

uality 300

ondition AV - AVERAGE

ving Area 1,404

asement Area 0

nished Basement Area No

adrooms

FTIV RN B S T o YUY T

2

AN



BY

a;d #

Description Year Built:  Grade: Units: Override: Area:
1637 : STORAGE BUILDING, WOOD 1970 Cc 1 400

Item Area

Main Building 520

- 1637:STORAGE BUILDING, WOOD 400

A1 -100:100- LIVING SPACE 364

A2 - 904:904-Slab Porch (SF) with Roof 104

A3 - 907:907-Enclosed Porch (SF), Scree 104

A4 - 909:909-Enclosed Porch (SF), Solid 42

A5 - 909:909-Enclosed Porch (SF), Solid 364

A6 - 909:909-Enclosed Porch (SF), Solid 40
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MAIN AND INVERT
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WATER NOTES:
1. NO IRRIGATION SYSTEM IS PROPOSED FOR THIS PROJECT
2. FIRE PROTECTION SYSTEM IS NOT INCLUDED FOR THIS PROJECT
3. NO INDUSTRIAL WASTEWATER WILL BE DISCHARGED FROM PROJECT

POWER POLE ¢+ OHP

OHP

OHP

80" R/W

BUTLER AVENUE

CMF
DISTURBED

SEE SANITARY SERVICE
LATERAL DETAIL

4”DIAMETER MINIMUM SDR26 PVC OR

CLASS 50 DIP PIPE @ APPROXIMATE
45DEG SLOPE.

PVC INSERTA TEE™

OR
FLEXIBLE SEWER SADDLE
WITH DOUBLE STAINLESS
STEEL CLAMPS

GRAVITY
SEWER PIPE

4

EXISTING GRAVITY

PUBLIC R.O.W.

R S -
QAL K
(A
///\//\//

PRIVATE

PROPERTY LINE

™

NOTES:

1. THE TEE—-WYE SHALL BE SET AT THE
PROPER DEPTH TO ACCOMMODATE THE
PROPOSED OR EXISTING HOUSE LATERAL.

2. CONNECT TRACER WIRE ON LATERAL TO
TRACER WIRE ON MAIN WITH SPLICE
CONNECTOR.

3. CONTRACTOR SHALL NOTIFY THE CITY
WASTEWATER CONVEYANCE DEPARTMENT
24 HOURS PRIOR TO CONNECTION TO
EXISTING GRAVITY SEWER PIPE. ALL
CONNECTIONS TO THE EXISTING GRAVITY
SEWER PIPE MUST BE INSPECTED BY THE
CONVEYANCE DEPARTMENT PRIOR TO BACK
FILLING.

SEWER
/— R/W OR UTILITY EASEMENT LINE\
FIN. GRADE
— DOUBLE SWEEP PVC
/ CLEAN OUT
VARIES SEE NOTE 5A |
/ /t __— SEE NOTE 5B
MIN. 1% SLOPE . /
J FUTURE LATERAL
VAN 3 MIN. BENEATH PAVEMENT OR
OTHER TRAFFIC AREAS
2’ MIN. BENEATH NON—TRAFFIC AREAS
NOTES:
/— R/W OR UTILITY
1. IN ROADWAYS, SEWER LATERALS TO BE EXTENDED TO EASEMENT LINE
PROPERTY LINE. LOCATION OF LATERAL TO BE CAST IRON VALVE BOX
NOTED WITH "S” STAMPED ON FACE OF CURB TOP W/ COVER STAMPED
(WHERE APPLICABLE). "SEWER” COIL TRACE WIRE
IN VALVE BOX FOR
2. PROVIDE CONNECTIONS FOR EACH CUSTOMER (OR ¢ ¢ | ACCESS |
<5 — TO TOP OF
3. SHOW CONNECTION AND CLEANOUT LOCATIONS ON 10" Y CLEANOUT
RECORD DRAWINGS. 1
4. ALL 4” FITTINGS TO BE PUSH ON TYPE l
(NO GLUED FITTINGS ALLOWED).
5. THE LOCATION OF THE TEST PLUG SHALL BE AS 2’ MIN. BENEATH 4” SDR 26 PVC
FOLLOWS: NON—TRAFFIC AREAS ‘ OR DIP CLASS 50
A: EXISTING SEWER CONNECTIONS: THE TEST PLUG PA{’/EMME'H'T %%N%A';-:ER
SHALL BE LOCATED NEAR THE CONNECTION TRAFFIC AREAS
POINT.
B: NEW SEWER CONNECTIONS: THE TEST PLUG \
SHALL BE LOCATED AT THE RIGHT—OF—WAY OR ,
FEASEMENT LINE S MAX.
WATERTIGHT
6. INSTALL VALVE BOX TOP PER DETAIL W4. gESElAgIg)AI_I:_QSEII_PPER
7. INSTALL LATERAL CONNECTION == K
PER DETAIL ——
1% MIN. SLOPE

SEE DETAIL FOR
LATERAL CONNECTION

\¥ MIN. 4" TEE-WYE OR

DOUBLE SWEEP CLEANOUT WYE
WITH GASKETED JOINTS
FULL SIZE INFLATABLE TEST PLUG

IN TEST TEE.
SEE NOTE 5 FOR LOCATION

4” MIN. SCHD. 40 PVC TEST TEE WITH
PVC TO SDR 26 TRANSITION BUSHING

COPPER COATED
STEEL TRACER WIRE
FROM MAIN TO
CLEANOUT

SANITARY SERVICE LATERAL

@COPYRIGHT 2023 Maupin Engineering, Inc.

DESCRIPTION

DATE

REVISIONS
NO.

OFFICE PHONE (912} 235 - 2915
GENERAL@MAUPINENGINEERING.COM

.
=
=
b=

engineering

114 WEST 42™ STREET
SAVANNAH, GA 31401

y

STAKING PLAN &
UTILITY PLAN
104 17th Street

___/

LEVEL II E&S

CERT.#21051 EXP: 12/01/2024
STATUS:

RELEASED
FOR
CONSTRUCTION

DRWN:
CHK'D:

JAM  7-25-2023
JAM  DATE

0 1|0

SCALE: 1"=10'

SHEET NO.

3

PROJECT NO.

SDP - Tybee Townhome.dwg
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STAKE AS SPECIFIED.

DRIVEN 3'—0" IN
GROUND. 1
PER TREE

1 1/2— 2" ROUND
OR SQUARE STAKE—=

STAKE

A TIE, SUCH AS A FLEXIBLE
"CINCH TIE", OR APPROVED
EQUAL, TIED TO STAKE

(ALLOW SLACK IN THE TIE
SO THAT THE TREE CAN
MOVE IN THE WIND)
OR THROUGH ANY OTHER
METHODS APPROVED BY

PARK AND TREE

FINISHED GRADE—\!&

NOTES

1. STAKE TREES ONLY WHEN NECESSARY. STAKES SHALL BE REMOVED 6 MONTHS AFTER PLANTING.
2. QOTHER ALTERNATE STAKING METHODS MAY BE USED UPON APPROVAL BY PARK AND TREE.

Tree Staking
NTS

LANDSCAPING REQUIREMENT CALCS

Total Parcel Area, TA 8,004 SF
Greenscape in Buffer 2,478 (65.6%) |SF (%)
Building Coverage (3,918sf) 497 %
Trees Required (TA * 3TREES/4,500SF) 5 Trees
Total Trees Preserved (see chart below) 0 Trees
Total Trees Planted 7 Trees
Total Trees Provided (Preserved + Planted) 7 Trees

Landscape Requirement Met

SET TOP OF ROOT BALL FLUSH TO
GRADE OR 1-2 IN. HIGHER IN
SLOWLY DRAINING SOILS.

2—4 IN. MULCH. DO NO_PLACE MULCH
IN CONTACT WITH TREE TRUNK.

SET BALL ON FIRMLY PACKED SOIL TO
PREVENT SETTLING. TAMP SOIL ARQUND
ROOT BALL BASE FIRMLY WITH FOOT

PRESSURE SO THAT ROOT BALL DOES
NOT SHIFT.

NOTES

EACH TREE SHALL BE PLANTED SUCH
THAT THE ROOT FLARE IS PARTIALLY
VISIBLE_AT THE TOP OF THE ROOT BALL.
DO_NOT CO\SISFL THE TOP OF THE ROOT
BALL WITH .

MULCH RING
3 X DIAM. ROOTBALL

2-3 N, HIGH EARTH SAUCER
BEYOND EDGE OF ROQT BALL.
(OPTIONAL AS NEEDED)

= 1:1 SLOPE ON SIDES OF
PLANTING HOLE.

“~TTREMOVE TWINE, ROPE, WIRE, AND
| BURLAP FROM TOP HALF OF

— — ROOT BALL. REMOVE ALL TREE
MIN. 2 TIMES PS.
THE ROOT BALL DIAMETER

1. PRUNE ONLY CROSSOVER LIMBS, CO—DOMINANT LEADERS, AND BROKEN OR DEAD BRANCHES.
SOME_INTERIOR TWIGS AND LATERAL BRANCHES MAY BE PRUNED; HOWEVER, DO NOT REMOVE
THE TERMINAL BUDS OF BRANCHES THAT EXTEND TO THE EDGE OF THE CROWN. ALL PRUNING
SHALL CONFORM TO ANSI A300 STANDARDS. IMPROPERLY PRUNED TREES MAY BE REJECTED

BY THE CITY.

2. STAKE TREES ONLY WHEN NECESSARY. SEE CITY TREE STAKING DETALLS.

Tree Planting

NTS

NO EXCAVATION, TRENCHING, TILLING,
GRUBBING, VEHICLE, OR EQUIPMENT
STORAGE WITHIN LIMITS OF TREE
PROTECTION FENCING.

| 4’ TEMPORARY CHAIN LINK FENCE

Nt T /. g

ACCORDING TO CITY CODE.

B

RS X %
200, NS4
RRSXAAITRIINKK
000006 20 .0.0.0.9.

GALVANIZED METAL POST SUNK A
MINIMUM 1°'—0" BELOW GRADE.

4’ TEMPORARY CHAIN LINK FENCE
%TREE PROTECTION BARRIER (TYP).

BARRIER CONSTRUCTED TO PROTECT
TREE TRUNK, CROWN, AND ROOT

f SYSTEM FROM INJURY. BARRIERS

g SHALL BE LOCATED AT THE LIMITS
1 OF THE TREE'S CRITICAL ROOT ZONE
(A RADIUS OF ONE FOOT PER INCH
i OF THE TREE'S DIAMETER AT BREAST
HEIGHT). BARRIER SHALL BE KEPT IN
GOOD CONDITION FOR THE DURATION
OF THE PROJECT AND IS TO REMAIN
IN PLACE UNTIL REMOVAL IS
APPROVED BY PARK AND TREE.

ap

=]

FOR ADDED PROTECTION

— PROVIDE 4" DEEP WOOD CHIP MULCH OVER ANY UNPROTECTED ROOT ZONE.
— MAKE CLEAN CUTS ON ROOTS EXPOSED BY GRADING AND BACKFILL IMMEDIATELY.
— PROVIDE TEMPORARY IRRIGATION WHERE PRACTICAL AND FEASIBLE.

Tree Protection

NTS
PLANTING SCHEDULE

ITEM |SCIENTIFIC NAME COMMON NAME Qry SIZE SPACING TQP LQP
- |- - 0 1GAL 5'0.C. - 0
- |- - 0 1GAL 5'0.C. - 0
- |- - 0 3 GAL 10'0.C. - 0
N E - 0 2.5" CALIPER AS SHOWN 0 -
TD | SABAL PALMETTO SABAL PALM 4 12' CLEAR AS SHOWN 0 -
QV | QUERCUS VIRGINIANA LIVE OAK 3 2.5" CALIPER AS SHOWN 0 -
TOTAL 0 0

@COPYRIGHT 2023 Maupin Engineering, Inc.

DESCRIPTION

DATE

REVISIONS
NO.

OFFICE PHONE (212) 235-2915

GENERAL@MAUPINENGINEERING.COM

MAUPIN”

engineering
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114 WEST 42" STREET
SAVANNAH, GA 31401
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PLANNING COMMISSION
NOTICE OF DETERMINATION

Meeting date: February 12, 2024

Project Name/Description: requesting to develop City parking/curbing/sidewalks
and landscaping — corner of Inlet and 17 Street-40008 18001 — Zone C-1 — Walt
Freeman.

Action Requested: SITE PLAN

Appeal .
Special Review ST e
p Sketch Plan Approval Conceptual
Site Plan Approval X -
. Preliminary Plan Approval

Variance : —
Final Plat Approval

Map Amendment . s % s . o
Minor Subdivision Major Subdivision

Text Amendment —

Petitioner has met all documentation requirements, all external approval requirements, and all
code requirements, except for the following:

The Planning Commission Motion on Petition: Approval [ ] Denial [] Continued

Action on Motion:

COMMISSIONER | F AGAINST COMMENTS

Butler

McGruder CHAIR

Nooney SECOND

Matkowski

Livingston

Rodriguez

@)
el ittt NW

Roberts MOTION

= / N
Planning Commission Chair: < Wp\j 5 A’E\( fi(\ V‘%\ Date: ?// = <; R
Planning & Zoning Manager: /d(:(g_- (;7 J{SL—V Date: % /- A,W




File Attachments for ltem:

8. Special Review for a Residential Bed and Breakfast: 1206 Venetian Drive: Judith Compton































































































