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A G E N D A  
REGULAR MEETING OF TYBEE ISLAND CITY COUNCIL 

May 12, 2022 at 6:30 PM 
Please silence all cell phones during Council Meetings 

 
Consideration of Items for Consent Agenda 6:30PM 
 
Opening Ceremonies 
     Call to Order 
     Invocation 
     Pledge of Allegiance 
 
Announcements 
 
Recognitions and Proclamations 

1. Jaime Spear:  Employee of 1st Quarter - Lisa Schaaf 
2. Proclamation - Poppy Day 
3. Proclamation:  National Safe Boating Week 
4. Jan LeViner:  Georgia City Winners 

Coloring Contest 
Scavenger Hunt On-Line 
If I Were Mayor 

 
Consideration of the approval of the minutes of the meetings of the Tybee island City Council 

5. Minutes:  April 26, 2022, City Council Meeting 
 
Reports of Staff, Boards, Standing Committees and/or Invited Guest.  Limit reports to 10 
minutes. 

6. Tybee Post Theater, Evan Goetz, Director and Virginia Ward, Board Chair 
 
Citizens to be Heard:  Please limit comments to 3 minutes.  Maximum allowable times of 5 
minutes. 

7. Walt Freeman:  Crime and Police Calls as relates to Open Containers on the Island and 
Beach Related to the Crime and Police Phone Calls 

8. Mack Kitchen:  Beach Swings 
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If there is anyone wishing to speak to anything on the agenda other than the public hearings, 
please come forward.  Please limit your comments to 3 - 5 minutes. 
 
Consideration of Approval of Consent Agenda 
 
Public Hearings 

9. Site Plan approval: 923 Bay Street – Water & Sewer new modular lab building – City of 
Tybee 

 
Planning and Zoning Consideration 

10. Appeal: Tree Ordinance – 2 Horsepen Point Dr. – 40015 02001 – Zone R-2 – Terry    
 
Consideration of Local Requests & Applications – Funding, Special Events, Alcohol License 

11. Tybee Post Music Festival, November 12, 2022 
 
Consideration of Bids, Contracts, Agreements and Expenditures 

12. Out of State Travel, Lt. Randolph, will attend the Public Information Officer Conference 
Training in Stuart, FL. from October 7th until October 12th. 100-3210-52-3500 and the 
cost is approx. $2,176. 

13. Debris Removal Monitoring - Award to Rostan Solutions, LLC 
 
Consideration of Ordinances, Resolutions 

14. 2022-06, Second Reading:  Use of Tobacco or Related Products on the Beach and to 
Repeal Inconsistent or Conflicting Ordinance and to Establish an Effective Date 

 
Council, Officials and City Attorney Considerations and Comments 

15. Bubba Hughes:  Status of Deep Well Project 
16. Brian West:  Updating income levels for low income water bill grant fund 

 
Minutes of Boards and Committees 

17. PC MINUTES APRIL 18, 2022 
 
Executive Session 
     Discuss litigation, personnel and real estate  
 
Possible vote on litigation, personnel and real estate discussed in executive session 
 
Adjournment 
Individuals with disabilities who require certain accommodations in order to allow them to observe and/or 
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are 
required to contact Jan LeViner at 912.472.5080 promptly to allow the City to make reasonable accommodations 
for those persons.   
 
*PLEASE NOTE:  Citizens wishing to speak on items listed on the agenda, other than public hearings, 

should do so during the citizens to be heard section.  Citizens wishing to place items on the council 
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM 

prior to the next scheduled meeting.  Agenda request forms are available outside the Clerk’s office at City 

Hall and at www.cityoftybee.org. 
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THE VISION OF THE CITY OF TYBEE ISLAND 

 
  

“is to make Tybee Island the premier beach community in which to live, work, and play.” 
 

 

 

THE MISSION OF THE CITY OF TYBEE ISLAND 

 
  

“is to provide a safe, secure and sustainable environment by delivering superior services through responsible 
planning, preservation of our natural and historic resources, and partnership with our community to ensure 
economic opportunity, a vibrant quality of life, and a thriving future.” 
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File Attachments for Item:

2. Proclamation - Poppy Day
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CITY OF TYBEE ISLAND  

 

 
PROCLAMATION  

 
 
Expressing support for the designation of May 27, 2022, as National Poppy Day in Tybee Island 
�D�Q�G���U�H�F�R�J�Q�L�]�L�Q�J���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���K�R�Q�R�U�L�Q�J���W�K�R�V�H���Z�K�R���K�D�Y�H���Z�R�U�Q���R�X�U���Q�D�W�L�R�Q�¶�V���X�Q�L�I�R�U�P�����D�Q�G�� 
 
WHEREAS, poppies are worn and displayed as a symbolic tribute to our fallen and the future of 
living veterans and service members; and  
 
WHEREAS, at the end of World War I, The American Legion adopted the poppy as a symbol of 
freedom and the blood sacrificed by troops in wartimes. The symbolic use of the poppy comes 
�I�U�R�P���W�K�H���S�R�H�P���³In Flanders Fields���´���Z�K�L�F�K���P�R�Y�L�Q�J�O�\���E�H�J�L�Q�V�����³�,�Q���)�O�D�Q�G�H�U�V���)�L�H�O�G�V���W�K�H���S�R�S�Sies blow, 
�E�H�W�Z�H�H�Q�� �W�K�H�� �F�U�R�V�V�H�V���� �U�R�Z�� �R�Q�� �U�R�Z���´�� �U�H�I�H�U�U�L�Q�J�� �W�R�� �W�K�H�� �S�R�S�S�L�H�V�� �W�K�D�W�� �V�S�U�D�Q�J�� �X�S�� �L�Q�� �W�K�H�� �F�K�X�U�Q�H�G-up 
�H�D�U�W�K���R�I���Q�H�Z�O�\���G�X�J���V�R�O�G�L�H�U�V�¶���J�U�D�Y�H�V���R�Y�H�U���S�D�U�W�V���R�I���%�H�O�J�L�X�P���D�Q�G���)�U�D�Q�F�H�����D�Q�G�� 
 
WHEREAS, The American Legion family has long utilized the red poppy as its off icial flower, 
symbolizing the blood shed by those who have served in our U.S. military, and it is fitting that as 
The American Legion celebrates its 100th anniversary, they expand the meaning and symbolism 
of the poppy, mirroring the manner in which the po ppy is symbolically showcased in England and 
Canada in celebratory fashion on their Remembrance Day, also known as Armistice Day and 
Poppy Day; and  
 
WHEREAS, wearing a poppy will unite citizens from across the country who decide to show their 
patriotism; and  
 
WHEREAS, May 28, 2021, would be an appropriate date to designate as National Poppy Day.  
 
NOW, THEREFORE, be it Resolved, that the Mayor and City Council Of Tybee Island, Ga: 

(1) supports the designation of May 27, 2022 as National Poppy Day; and  
 
(2) encourages all citizens, residents and visitors in Tybee Island to join in observing this 
day to honor every service member who has died in the name of liberty, freedom and 
democracy while also showing their support for living veterans, service members and their 
families.  
 
 
       ______________________ 
       Shirley Sessions, Mayor 
       City of Tybee Island 
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File Attachments for Item:

3. �3�U�R�F�O�D�P�D�W�L�R�Q�������1�D�W�L�R�Q�D�O���6�D�I�H���%�R�D�W�L�Q�J���:�H�H�N
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CITY OF TYBEE ISLAND  

 

 
 
 

PROCLAMATION  
 
 
 
National Safe Boating Week is observed to bring attention to important life -saving tips 
for recreational boaters so they can have a safer, more fun experience out on the water 
throughout the year.  
 
Whereas, on average, 650 people die each year in boating-related accidents in the U.S.  
75% of these are fatalities caused by drowning; and  
 
Whereas, the vast majority of these accidents are caused by human error or poor 
judgement and not by the boat, equipment or environmental factors; and 
 
Whereas, a significant number of boaters who lose their lives by drowning each year 
would be alive today had they worn their life jackets;  
 
NOW THEREFORE, I Mayor Sessions and member of Council do hereby support the 
goals of the Safe Boating Campaign and proclaim May 21 �± 27, 2022 as National Safe 
Boating Week and the start of the year -round effort to promote sa fe boating habits and 
wear a life jacket at all times while boating.  
 
ADOPTED AND APPROVED this 12TH day of May 2022. 
 
 
 
 
       __________________________ 
       Shirley Sessions, Mayor 
       City of Tybee Island 
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File Attachments for Item:

5. �0�L�Q�X�W�H�V�������$�S�U�L�O�����������������������&�L�W�\���&�R�X�Q�F�L�O���0�H�H�W�L�Q�J
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City Council Minutes, April 28, 2022 
 
Consideration of Items for Consent Agenda  
Mayor Sessions called the Consent Agenda to order at 6:30PM.  Those present were Nancy 
DeVetter, Monty Parks, Brian West, Jay Burke and Spec Hosti.   Also attending were Dr. Shawn 
Gillen, City Manager; Bubba Hughes, City Attorney; �7�U�D�F�\���2�¶�&�R�Q�Q�H�O�O, City Attorney;  George Shaw, 
Director, Community Development; and Janet LeViner, Clerk of Council.  Barry Brown was 
excused. 
 
Mayor Sessions  listed the following items on the consent agenda:  

�x Minutes, City Council Meeting, April 14, 2022 
�x Minutes, Special City Council Meeting, April 20, 2022 
�x Alcohol License Request: Tybee Tiki Inc-Package Sales Only-Beer/Wine, Sunday Sales 
�x River's End Campground:   Lease Agreement 
�x Skidaway Amendment,  Sponsored Research Agreement 
�x Budget Transfer from City Manager to Main Street for Trashcans 
�x Request Approval of a Parking Validation Code to be purchased by Tybee business for 

their employees.  The Validation Code price will be $200 and provide $21 per day of 
parking time when used in the Park Tybee App. The validation code can only be used on 
one vehicle per day 

 
Mayor Sessions  called the regular meeting to order .  All those present for the consent agenda 
were present. 
 
Opening Ceremonies  

�x Call to Order 
�x Invocation:  Mac McLean 
�x Pledge of Allegiance 

 
Recognitions and Proclamations  

�x Small Business Week Proclamation 
�x Georgia Cities Week, April 24 - 30, 2022 

 
Reports of Staff, Boards, Standing Committees and/or Invited Guest.   Limit reports 
to 10 minutes.  
George Shaw , Director, Community Development, gave an update on his department.  
Jared Davis  gave a brief update on the Hazard Mitigation Grant where twelve request were 
awarded; five (5) are completed; five (5) did not participate; and two (2) are pending.  Mayor  
Sessions thanked Mr. David for his update. 
Alan Robertson introduced Lissa Leege, PhD and Ally Findlay, Georgia Southern 
University , who gave an update on the Dune Vegetation Project Update 
Alan Robertson introduced Abby Sterling and Allie Hayser, Manomet , who gave an update 
on Tybee Island Wildlife Beach project.  Mayor Sessions thanked Ms. Sterling and Ms. Hayser for 
their hard work on this project.  
Mike Matthews  approached Mayor and Council to explain the upcoming Tybee Island Art 
Festival for Ukrainian Children on May 5, 2022 at North Beach Bar and parking area.  Mayor 
Sessions thanked Mr. Matthews for his dedication to this project. 
Makenzie Mullins , Tybee Island YMCA, approached Mayor and Council to introduce their 
Executive Branch Director, Kathleen Russell. Mayor Sessions thanked Ms. Russell. 
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Joe M arinelli  approached Mayor and Council to give an update on Visit Tybee and their 
partnership with the City.  Mayor Sessions thanked Mr. Marinelli for everything Visit Tybee does 
for the City.   
 
Citizens to  be Heard:   Please limit comments to 3 minutes.   Maximum allowable times 
of 5 minutes.  
Marie Rodriguez  approached Mayor and Council to speak to Cigarettes on the beach .  Ms. 
Rodriguez is in favor of the ban on cigarettes on the beach.  Mayor Sessions thanked Ms. 
Rodriguez. 
Walker Prescott  approached Mayor and Council to speak to Private parking lots , in particular 
the Prescott parking lot.  Mayor Sessions thanked Mr. Prescott for his concerns. 
Beth Reed  approached Mayor and Council to speak to Cigarett es on the beach .  Ms. Reed 
asked Mayor and Council to approve a ban on smoking on the beach. Mayor Sessions thanked 
Ms. Reed for her comments. 
Kim Colvin  approached Mayor and Council and asked them to Ban smoking on the beach .  
Mayor Sessions thanked Mr. Colvin for his comments. 
Tim Arnold approached Mayor and Council to support the proposed ordinance, Use of Tobacco 
on the beach.  He supports the ordinance and would ask Mayor and Council to support it as well.  
He continued, there needs to be a compromise; have clear direction; and feels enforcement will 
be a problem.  Mayor Sessions thanked Mr. Arnold and for everything he does for the beach. 
Bob Matrowski approached Mayor and Council to express his support of the proposed 
ordinance, banning smoking on the beach.  Mayor Sessions thanked Mr. Matrowski for his 
comments. 
 
Monty Parks  made a motion to approve the consent agenda.   Nancy DeVetter  seconded.  
Vote was unanimous to approve, 5-0. 
 
Consideration of Local Requests & Applications �± Funding, Special Events, Alcohol 
License  
Alcohol License Request: Tybee Tiki Inc -Package Sales Only -Beer/Wine, Sunday 
Sales.  Monty Parks made a motion to approve.  Brian West seconded.  Vote was unanimous 
to approve, 5-0. 
 
Consideration of Ordinances, Resolutions  
First Re ading, 2022 -06,  Use of Tobacco or Related Products on the Beach.   Mr. Hughes 
explained the process of first and second readings at the request of Mayor Sessions.    Nancy 
DeVetter made a motion to approve.  Monty Parks seconded. Discussion:  Mr. Parks 
complimented all the people that are volunteering to pick up the cigarette butts on the beach.  
�7�K�H���&�L�W�\�¶�V���P�H�V�V�D�J�H���W�R���U�H�V�L�G�H�Q�W�V���D�Q�G���Y�L�V�L�W�R�U�V�������7�\�E�H�H���,�V�O�D�Q�G���Z�L�O�O���E�H���D���E�H�W�W�H�U���S�O�D�F�H���W�R���E�U�L�Q�J���\�R�X�U��
children to. Voting in favor were Nancy DeVetter, Monty Parks and Jay Burke.  Voting against 
were Brian West and Spec Hosti.  Vote was 3-2 to approve.   
 
Council, Officials and City Attorney Considerations and Comments  
Spec Hosti recommended waiving the deadline for the Prescott Private Parking Lot as there 
are extenuating circumstances as to why they missed the deadline.  Mr. Hughes stated a motion 
was needed at the meeting following the public hearing.  This did not happen.  Mr. Hughes 
explained the current ordinance and requirements to have the application  entered by a certain 
�G�D�W�H���� �� �'�U���� �:�H�V�W���U�H�F�R�P�P�H�Q�G�H�G���W�K�H�� �3�U�H�V�F�R�W�W�¶�V�� �V�X�E�P�L�W���W�K�H�L�U���D�S�S�O�L�F�D�W�L�R�Q���D�Q�G�� �E�U�L�Q�J�� �E�D�F�N���W�R�� �0�D�\�R�U��
and Council for consideration at the May 26, 2022 meeting.   
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Monty Parks  made a motion to adjourn to Executive Session to discuss Litigation and Real-
estate.  Brian West  seconded.  Vote was unanimous to approve, 5-0. 
 
Spec Hosti made a motion to return to regular session.  Monty Parks seconded.  Vote was 
unanimous to approve, 5-0.   
 
Spec Hosti  made a motion to adjourn.  Monty Parks  seconded.  Vote was unanimous to 
approve, 5-0.   
 
Meeting adjourned at 9:30PM. 
 
 
 
______________________________ 
Janet R. LeViner, MMC 
Clerk 
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File Attachments for Item:

7. �:�D�O�W���)�U�H�H�P�D�Q�������&�U�L�P�H���D�Q�G���3�R�O�L�F�H���&�D�O�O�V���D�V���U�H�O�D�W�H�V���W�R���2�S�H�Q���&�R�Q�W�D�L�Q�H�U�V���R�Q���W�K�H���,�V�O�D�Q�G���D�Q�G���%�H�D�F�K
Related to the Crime and Police Phone Calls
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PUBLI
C A

GENDA R
EQUEST

MAYOR  
Shirley Sessions 

CITY COUNCIL  
Barry Brown, Mayor Pro Tem 
Jay Burke 
Nancy DeVetter 
Spec Hosti 
Monty Parks 
Brian West 

 !  
CITY OF TYBEE ISLAND  

 CITY MANAGER 
Shawn Gillen 

City Council Agenda Item Request  

Agenda Item Requests and supporting documentation must be submitted to the Clerk of Council by 
4:00PM on the Thursday prior to the next scheduled Council meeting.  If this form is received after the 
deadline, the item will be listed on the next scheduled agenda.  
  

Council Meeting Date for Request:     

Item:  _________________________________________________       

Explanation: _               

__________________________________________________________________________________   

__________________________________________________________________________________________ 

Paper Work:      Attached*   

            ______ Audio/Video Presentation**  

*          Electronic submissions are requested by not required.  Please email to 
jleviner@cityoftybee.org. 

  ** Audio/video presentations must be submitted to the IT department at City Hall  
by 4:00PM on the Thursday prior to the scheduled meeting. 

NOTE:  Request will be postponed if necessary information is not provided. 
P.O. Box 2749 Ð 403 Butler Avenue, Tybee Island, Georgia 31328-2749 

(866) 786-4573 Ð FAX (866) 786-5737 
www.cityoftybee.org

5/12/22

x

Discuss Crime and Police Calls in City Managed Parking Lots, Tybee Bars, Hotels and What appears to be an

Crime and Police Calls to City Managed Parking Lots, Bars and Resturants Related to Open Conatiner. 

Issue With Open Container on the Island and on the Beach Related to the Crime and Police Phone Calls
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PUBLI
C A

GENDA R
EQUEST

Submitted by:         

Phone / Email:       

Comments: ________________________________________________________________________________     

_________ _________________________________________________________________________________ 

Date given to Clerk of Council          

P.O. Box 2749 Ð 403 Butler Avenue, Tybee Island, Georgia 31328-2749 
(866) 786-4573 Ð FAX (866) 786-5737 

www.cityoftybee.org

Walt Freeman

walterjfreeman@gmail.com 912-508-1711  

5/5/22
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11. Tybee Post Music Festival, November 12, 2022

- Page 100 -Item #11.



- Page 101 -Item #11.



- Page 102 -Item #11.



- Page 103 -Item #11.



- Page 104 -Item #11.



- Page 105 -Item #11.



- Page 106 -Item #11.



- Page 107 -Item #11.



- Page 108 -Item #11.



- Page 109 -Item #11.



- Page 110 -Item #11.



- Page 111 -Item #11.



- Page 112 -Item #11.



- Page 113 -Item #11.



- Page 114 -Item #11.



- Page 115 -Item #11.



- Page 116 -Item #11.



File Attachments for Item:

13. Debris Removal Monitoring - Award to Rostan Solutions, LLC
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ORDINANCE NO. 2022-06 
 

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF THE CITY OF TYBEE 
ISLAND SO AS TO REVISE PROVISIONS REGARDING USE OF TOBACCO OR 
RELATED PRODUCTS ON THE BEACH AND TO REPEAL INCONSISTENT OR 

CONFLICTING ORDINANCES AND TO ESTABLISH AN EFFECTIVE DATE  
 

WHEREAS, the duly elected governing authority for the City of Tybee Island, Georgia, is 

authorized under Article 9, Section 2, Paragraph 3 of the Constitution of the State of Georgia to 

adopt reasonable ordinances to protect and improve the public health, safety, and welfare of the 

citizens of Tybee Island, Georgia, and 

 WHEREAS, the duly elected governing authority for the City of Tybee Island, Georgia, is 

the Mayor and Council thereof; and 

 WHEREAS, the governing authority desires to adopt ordinances under its police and home 

rule powers; and 

 WHEREAS, the City of Tybee Island, Georgia has extensively studied the impacts of 

smoking on the beach including to the environment, impact on marine life and adverse effect on 

�Y�L�V�L�W�R�U�¶�V���H�[�S�H�U�L�H�Q�F�H���D�W���W�K�H���E�H�D�F�K; and 

 WHEREAS, the  City of Tybee Island, Georgia held public comment periods on the 

question of restricting use of tobacco and related products on the beach and the vast majority of 

residents and non-residents were in favor of restricting use of tobacco and related products on the 

beach; and 

 WHEREAS, the City of Tybee Island, Georgia believes restricting use of tobacco and 

related products will cut down on litter improving th�H���H�Q�Y�L�U�R�Q�P�H�Q�W���D�V���Z�H�O�O���D�V���H�Q�K�D�Q�F�H���Y�L�V�L�W�R�U�¶�V��

experience at the beach; and 

 NOW THEREFORE, it is hereby ordained by the governing authority of the City of Tybee 

Island duly assembled as follows: 
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SECTION I 

 Existing Tybee Code Sections identified as Chapter 12, Article 1, Section 12-1(a)(21) is 

hereby repealed in its entirety and is replaced with the Code Section hereinafter set forth below. 

Sec. 12-1(a)(21) Use of Tobacco or Related Products. 
 
 It shall be unlawful for any person to smoke, vape or use tobacco or related products on 

any beach on Tybee Island.  This prohibition on smoking, vaping or using tobacco or related 

products extends into the ocean and includes all crosswalks to the beach as well as the pier.   

  
SECTION II 

 
All ordinances and parts of ordinances in conflict herewith are expressly repealed.   

SECTION III  

 It is the intention of the governing body, and it is hereby ordained, that the provisions of 

this ordinance shall become effective and be made a part of the Code of Ordinances, City of Tybee 

Island, Georgia, and the sections of this ordinance may be renumbered to accomplish such 

intention.  

 This Ordinance shall become effective on ________ day of __________________, 2022. 

 
ADOPTED THIS    __   DAY OF                ___    , 2022. 
 
 

_________________________________ 
MAYOR 

 
ATTEST: 
 
                                                         
CLERK OF COUNCIL 
 

FIRST READING:   

SECOND READING:   
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4864-5569-3340.1 

ENACTED:     
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PLANNING COMMISSION                                         CITY MANAGER   
Marie Gooding                                        Shawn Gillen 
Susan Hill 
David McNaughton  
Elaine McGruder COMMUNITY DEVELOPMENT DIRECTOR  

   Whitley Reynolds                 George Shaw  
Marie Rodriguez          

   Martha Williams                                      CITY ATTORNEY     CITY ATTORNEY   
                                      Edward M. Hughes
                                                                                                                      

 
Planning Commission Meeting 

MINUTES  
April 18 , 2022 

 
Chair  David McNaughton called the April 18, 2022, Tybee Island Planning Commission meeting to order. 
Commissioners present were Marie Gooding, Susan Hill, Elaine McGruder, Whitley Reynolds, Marie 
Rodriguez and Martha Williams  attended via zoom. 
 
Consideration of Minutes: 
Chair David McNaughton asked for consideration of the March 21, 2022, meeting minutes. Marie Rodriguez 
made a motion to approve. Elaine McGruder  seconded. Vote was unanimous. 
 
Disclosures/Recusals: 
Chair David McNaughton asked if there were any disclosures/recusals: there were none. 
 
Old Business: 
Appeal: tree ordinance �± 2 Horsepen Point Dr. �± 40015 02001 �± Zone R-2 �± Terry   Timmons 
George Shaw stated applicant Terry Timmons and City Arborist Brent Levy and I revisited the property and in 
�H�D�F�K���F�D�V�H���L�W�¶�V���D���S�D�O�P���Y�H�U�\���F�O�R�V�H���W�R���D���O�L�Y�H���R�D�N�����7�K�H���S�U�R�E�O�H�P���Z�L�W�K���R�X�U���R�U�G�L�Q�D�Q�F�H���L�V���L�W���G�R�H�V�Q�¶�W���V�S�H�F�L�I�\���D���S�U�H�I�H�U�H�Q�F�H���R�I��
one significant tree over another. And it does�Q�¶�W���V�S�H�F�L�I�\��anything about the health of t�U�H�H�V���Z�K�H�Q���W�K�H�\�¶�U�H competing. 
So it was not clear to us how to interpret that. In three of the cases the palms were smaller than the oaks so we took 
the opinion that it is better to remove the palms. And in the fourth case the oak was going to get much bigger than 
the palm because the palm was not going to get much bigger. Staff recommends approval of the appeal to remove 
the four palms. Terry Timmons, who lives at 2 Horsepen Point Drive, approached the Planning Commission and 
stated he noticed a fifth palm that would need to come out also. George Shaw stated the arborist may have to visit 
to look at that fifth tree. Elaine McGruder made a motion to approve the five trees with the condition that city staff 
looks at the fifth tree and decides it can be removed. Martha Williams  seconded. Vote was unanimous to approve, 
6-0. 
 
New Business: 
Site Plan approval: 923 Bay Street �± Water & Sewer new modular lab building �± City of Tybee 
George Shaw stated that the water and sewer plant has a water testing lab. This current lab is in bad need of major 
repairs and will have to be demolished. This new building will replace the old building and will be moved to the 
other side of the property. There is plenty of separation space from the Captains Row neighborhood. Also the 
drainage will be able to drain the same way it has been draining towards the wetland area. Jim Klutz , who lives at 
1 Officers Row, approached the Planning Commission and asked if the modular building will have to follow the 
same codes as the rest of construction on Tybee. George Shaw stated it will have to follow all state building codes. 
Elaine McGruder made a motion to approve. Whitley Reynolds seconded. Vote was unanimous to approve, 6-0. 
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Discussion item: change to tree ordinance �± Sec. 7-060. �± Removal of significant trees. 
Martha Williams stated the reason I brought this up was basically the first issue we visited this evening and that 
was the tree ordinance there is no mechanism in the existing ordinance for city staff to use their best professional 
judgement. And we have a registered arborist on staff. So I took it upon myself to add another condition and get it 
as close to final form as I possibly could for your consideration and for possible consideration by City Council. The 
reason for this is �L�W�¶�V never a good practice to govern by exception and I can see that every time there is a conflict 
�Z�K�H�U�H���L�W���F�R�X�O�G���J�R���R�Q�H���Z�D�\���R�U���D�Q�R�W�K�H�U���E�X�W���L�W���G�R�H�V�Q�¶�W���I�L�W���Q�H�D�W�O�\���L�Q�W�R���W�K�H���H�[�L�V�W�L�Q�J���F�U�L�W�H�U�L�D���E�X�W���Z�H�¶re going to get more 
cases before us where we have to revisit this and it causes what I call churning which means somebody has to come 
in and explain it to us answer all our questions, perhaps go through additional information, come back to another 
hearing and then go before City Council and explain the whole thing over again and that is something that could be 
taken care of very simply if city staff were allowed to use their professional judgement so I added a condition which 
reads �³In accordance with overall tree conservation objectives detailed in Section 7-020 and in alignment with 
best practices of the American National Standards Institute's (ANSI) International Society of Arboriculture body 
of knowledge, as recommended by the zoning administrator. The rationale for the removal recommendation 
shall be documented and included in each permit granted by the city; and�́��       
�6�R���L�W���L�V���Y�H�U�\���V�W�U�D�L�J�K�W���I�R�U�Z�D�U�G���D�Q�G���L�W�¶�V���Y�H�U�\���F�R�P�P�R�Q���W�R���U�H�I�H�U���W�R���D���S�U�R�I�H�V�V�L�R�Q�D�O���V�R�F�L�H�W�\�¶�V body of knowledge. This was 
the only registered agency that governs arborists that I could find. And it consists of professional task, experience, 
education, agreement to a code of ethics and I used that as the standard. Marie Gooding asked George Shaw how 
you determined that you had the latitude to choose one tree from another. George Shaw stated because of this 
discussion item and because of Mr. Timmons�¶ issue �L�W�¶�V going to have to be determined by City Council. So we said 
lets go ahead and approve the tree removal of the palms and get it to council. If they disagree with that t�K�H�Q���W�K�H�U�H�¶�V��
no sense in going forward with this that we a�U�H���G�L�V�F�X�V�V�L�Q�J���Q�R�Z�����,���G�R�Q�¶�W���N�Q�R�Z���K�R�Z���V�W�U�L�F�W�O�\���W�K�H�\���Z�D�Q�W���X�V���W�R���L�Q�W�Hrpret 
this but it will call the question basically. Marie Gooding asked Martha Williams if  your proposal will means that 
there would be no variance request. Martha Williams  stated no variance needed and they use their best 
professional judgement. David McNaughton stated there are numerous sections in the tree ordinance that needs to 
be reviewed and updated. Marie Gooding made a mot�L�R�Q���W�K�D�W���Z�H���P�R�Y�H���0�D�U�W�K�D�¶�V���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q���I�R�U�Z�D�U�G�����D�Q�G��
this would be a toe in the water to see if City Council is willing to even contemplate before we go back and ask for 
more changes. Elaine McGruder seconded. Vote was unanimous to approve, 6-0. 
 
 
 
Adjour nment: 7:30pm 

 
Lisa L. Schaaf 
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