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AGENDA
REGULAR MEETING OF TYBEE ISLAND CITY COUNCIL
August 11, 2022 at 6:30 PM

Please silence all cell phones during Council Meetings

Consideration of Items for Consent Agenda 6:30PM

Opening Ceremonies
Call to Order
Invocation
Pledge of Allegiance

Announcements

Recognitions and Proclamations
1. Perb and Kay Fortner
2. Carolyn Jurick

Consideration of the approval of the minutes of the meetings of the Tybee island City Council
3. Minutes: July 14, 2022

Consideration of Boards, Commissions and Committee Appointments
4. Approval: Judge pro tem - David Lock

Reports of Staff, Boards, Standing Committees and/or Invited Guest. Limit reports to 10
minutes.

Citizens to be Heard: Please limit comments to 3 minutes. Maximum allowable times of 5
minutes.

5. Pat Leiby: GA Historical Society Wade-in Marker

6. Stephen Plunk, Tourism Leadership Council: Water billing Relief for Hotels

If there is anyone wishing to speak to anything on the agenda other than the public hearings,
please come forward. Please limit your comments to 3 - 5 minutes.

Consideration of Approval of Consent Agenda
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Public Hearings
7. Variance: 168 S. Campbell Ave.- 40016 02016 — Steve Kellam.
8. Variance: 6 Dogwood Ave.- 40001 10013 — Barbara Miller.

Consideration of Local Requests & Applications — Funding, Special Events, Alcohol License
9. Alcohol and Entertainment License request: Tybee Arts Association: Beer, Wine and
Sunday Sales for consumption on Premises Only

Consideration of Bids, Contracts, Agreements and Expenditures

10. Suez/Utility Service Co., Inc, Water Tank Maintenance Contract. The professional
services agreement will come out of multiple budget lines: 505- 4350-52-1300 Contract
Services and 505-00-11-7300 Water/Sewer Debt Issue and all work is in the Five Year
Capital Improvement Program.

11. GMC - Updating Storm Water Management Plan Agreement Storm water Management
Plan Contract. GMC will perform the work outlined in the proposal for the Lump Sum
amount of $12,230. The professional services agreement will come out of budget line
item 100-4210-52-1300: Contract Services and in in the 5-year Capital
Improvement Program

12. GMC - NPDES Permit Storm Water Monitoring and Compliance Contract. The
professional services agreement will come out of budget line item 100- 421052-1300:
Contract Services for each year and is the 5-year Capital Improvement Program.

13. Axon Enterprise, Inc. Fleet 3 Cameras and Drones Contract

14. Small Claims - DPW

e Damage to Private Sewer Line by City boring, $5,500, Line Item: 505-4350-52-
2201

e Damage to Private Vehicle windshield by City mowing, $733.36, Budget Line
Item: 100-4210-52-2201

15. DPW Dump Truck Purchase. The budget for the new dump truck was $100,000 and
was a Capital Purchase under Account Number 350-4210-54-2500, Itemized List of
Capital Requests.

16. Purchase of Lifepak 15 Cardiac Monitors for TIFR. Approve the expenditure of
$72,951.97 for the purchase of cardiac monitors as stipulated in the FY2022-2023
Budget. 3510-54-2100 Capital Fund

17. Purchase of Motorola radios for TIFR. Approve the expenditure of $71,411.70 for the
purchase of Motorola Radios as stipulated in the FY2022-2023 budget. Line item 350-
54-3510-2500, Capital Budget

18. Selection of FCMC as a Hazard Mitigation Grant Program (HMGP) Manager - Community
Development

Consideration of Ordinances, Resolutions
19. First Reading: 2022-09, Sec 66-8: Personal Transportation Vehicle Uses

Council, Officials and City Attorney Considerations and Comments
20. Nancy DeVetter: Beach Task Force
21. Monty Parks: Marine Science Center bathrooms
22. Shawn Gillen: Action Item List
e Salt Meadows
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e 708 Butler
e City Hall Staff move

Executive Session
Discuss litigation, personnel and real estate

Possible vote on litigation, personnel and real estate discussed in executive session

Adjournment

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are
required to contact Jan LeViner at 912.472.5080 promptly to allow the City to make reasonable accommodations
for those persons.

*PLEASE NOTE: Citizens wishing to speak on items listed on the agenda, other than public hearings,
should do so during the citizens to be heard section. Citizens wishing to place items on the council
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM
prior to the next scheduled meeting. Agenda request forms are available outside the Clerk’s office at City
Hall and at www.cityoftybee.org.

i THE VISION OF THE CITY OF TYBEE ISLAND
. “is to make Tybee Island the premier beach community in which to live, work, and play.”
'i THE MISSION OF THE CITY OF TYBEE ISLAND
“is to provide a safe, secure and sustainable environment by delivering superior services through responsible

planning, preservation of our natural and historic resources, and partnership with our community to ensure
economic opportunity, a vibrant quality of life, and a thriving future.”
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File Attachments for ltem:

3. Minutes: July 14, 2022
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Iltem #3.

City Council Minutes, July 14, 2022

Consideration of Items for Consent Agenda

Mayor Sessions called the Consent Agenda to order at 6:30PM. Those present were Brian West,
Monty Parks, Nancy DeVetter, Barry Brown, Jay Burke and Spec Hosti. Also attending were
Michelle Owens, Assistant City Manager; Bubba Hughes, City Attorney; Tracy O’Connell, City
Attorney; George Shaw, Director, Community Development; and Jan LeViner, Clerk of Council.
Dr. Gillen was excused.

Monty Parks made a motion to included North Beach Grill, LLC, Modification and Release
on the Consent Agenda. Brian West seconded. Vote was unanimous to approve, 6-0.

Mayor Sessions listed the following items on the consent agenda:
e Minutes, June 23, 2022, Second Reading of Millage
e Minutes, June 23, 2022
e Service Delivery Strategy Agreement
e North Beach Grill, LLC, Modification and Release

Mayor Sessions called the regular meeting to order. All those present for the consent agenda
were present.

Opening Ceremonies
e Call to Order

e Invocation: Jan Leviner, Clerk of Council
¢ Pledge of Allegiance

Recognitions and Proclamations
Mayor Sessions recognized Chief Kendrick, Tybee Island Fire Department, for receiving the

EMS Agency License, Medical First Responder designation. Chief Kendrick thanked Mayor
and Council.

Mayor Sessions recognized Ron Vollmer, Past Commander Tybee Island American
Legion, Post 154 for his service not only to the American Legion but also to the community.

Monty Parks made a motion to approve the consent agenda. Spec Hosti seconded. Vote was
unanimous to approve, 6-0.

Public Hearings

Site Plan Approval- 37 Meddin Drive — 40001 03012-Zone R-1/NEC-Tybee Island
Marine Science Center. Monty Parks made a motion to approve. Spec Hosti seconded.
Vote was unanimous to approve, 6-0.

Site Plan with Variance- 1105 Highway 80-40026 03006-Zone C-2-Michael Hall.
George Shaw approached Mayor and Council. Mr. Shaw stated what is before Mayor and Council
is a variance for parking in the right-of-way (R-O-W) as they are short spaces due to occupancy.
He continued, what the Planning Commission did not have is the report from the fire marshal
regarding occupancy. Itis known that the capacity is 80 people. With the current limit, 80 inside
and with the outside they are proposing 24 seats. Parking requirement is 19 spaces and two (2)
required for employees. With the stairs being in the parking lot, they lose two (2) spaces and
they are requesting a variance of three (3) spaces. If the stairs are moved to the rear, they
would only need a variance for one (1) space. The Planning Commission voted in favor of the
Site Plan but not in favor of the Variance. Staff is recommending the same. Mr. Parks stated
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there is not sufficient parking on the street (Highway 80) as there is a great deal of yellow curb.
Mayor Sessions asked if there are/were other businesses that requested a variance of this type.
Mr. Shaw responded the Wedding Chapel and the laundry. Mayor pro tem Brown asked if the
current owner(s) approached him regarding parking prior to moving in? Mr. Shaw responded no.
Mr. Hosti asked in the C-1 district, are the businesses allowed to use parking spaces on the street?
Is it different for C-2? Mr. Shaw stated if someone built new in C-1, they would have to
accommodate for parking but most of C-1 has no parking on site. Dr. West asked how many
additional parking spaces the petitioner needs. Mr. Shaw responded, if the petitioner leaves the
stairs in the lot, three (3) and if he moves the stairs to the back of the deck, one (1) space. Ms.
DeVetter made reference to the previous location as they had no parking and were not required
to have parking as there is a public parking lot close by. Mr. Shaw stated the previous location
had parking, COVID happened, and the petitioner was allowed to use the parking lot for
additional outside seating. This ordinance has not been lifted to his knowledge. Mr. Burke stated
his concerns with the tables in the parking lot is safety. The petitioner, Michael Hall, approached
Mayor and Council. He stated the main difference between the two locations are, south-end is
C-1 and the north-end is C-2. Mr. Hall discussed the differences between the two locations as to
seating and parking. It is his intent to have a friendly type location, closing at 9:00PM. He is
working to meet all the requirements of the City. The current set-up with the stairs and tables,
if they did not add anything, was approved by the City at the last meeting. Mr. Parks stated the
petitioner couldn’t put a sign on the street for his parking only. Mr. Hall confirmed as the parking
on the street is shared by other commercial businesses. Mr. Shaw stated there are sixteen parking
spaces plus two for the bike rack currently. Mr. Hall stated he would like to have his outdoor
seating and is asking for a variance for the parking. Mr. Parks asked Mr. Shaw if one or two
tables were removed from the parking lot would a variance not be needed? Mr. Shaw responded
if the petitioner moved the stairs it would work in a positive manner. Mr. Hall made reference to
the handicap ramp as it is not safe for the customers. Mr. Parks expressed his concerns with
customers parking across the street and having to cross Highway 80. Mr. Hall stated there is a
crosswalk with flashing lights in very close proximity and this would not be an issue. Ms. DeVetter
expressed her concerns with granting a variance as this may not be a hardship. Mr. Hosti asked
Mr. Shaw if the parking requirement is a City ordinance or State. Mr. Shaw stated local ordinance.
Mayor pro tem Brown clarified that the current handicap ramp is to Code as his company installed
several years ago. Mayor Sessions asked Mr. Shaw to read the definition of a variance from the
Land Development Code. Mr. Shaw read the Standards. Mayor pro tem Brown made a motion
to deny. Discussion: Ms. DeVetter asked if this motion was for the Variance or Site Plan.
Mayor Session then asked Mr. Hughes how to move forward. Mr. Hughes stated this should be
handled separately. Mayor Sessions then asked Mayor pro tem Brown to clarify his motion. Mayor
pro tem Brown made a motion to deny the Site Plan based on the number of tables in the parking
lot. Mr. Shaw clarified, with the stairs where they are and the tables where they are, the petitioner
is short three (3) spaces. With the stairs moved to the rear, the petitioner is short one (1) space.
He would have to move two tables to gain a parking space. Mayor Sessions asked for clarification
of what Mayor and Council are voting on. Mr. Shaw stated the petitioner is requesting a Site Plan
as shown with a Variance to have three (3) parking spaces. Planning Commission treated the
request separately and is recommending Mayor and Council do the same. Mr. Hughes stated it
is his recommendation they being handled separately and do the Variance Request first. If the
variance is denied, the result would be the same as the Planning Commission decision by
approving the Site Plan and denying the Variance. Mr. Shaw confirmed as they approved the Site
Plan and denying the Variance request. Barry Brown made a motion to deny the Site Plan.
Monty Parks seconded for discussion. Mr. Parks asked if the Site Plan includes the five (5) tables
and stairs in their current location. Mr. Shaw confirmed. Monty Parks withdrew his second.
Jay Burke seconded the motion to deny. Those voting in favor were Barry Brown and Jay Burke.
Those voting against were Brian West, Monty Parks, Nancy DeVetter and Spec Hosti. Motion
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failed. Nancy DeVetter made a motion to approve the Site Plan. Jay Burke seconded. Voting
in favor were Brian West, Monty Parks, Nancy DeVetter, and Spec Hosti. Voting against were
Barry Brown and Jay Burke. Motion to approve, 4-2. Mayor Sessions asked for a motion for the
Variance. Mr. Shaw clarified stating the petitioner will be three (3) spaces short. Spec Hosti
made a motion to approve the Variance (three parking spots short). Monty Parks seconded for
discussion. He stated the Site Plan that was just approved requires a variance. Mr. Hughes
confirmed as presented. Mr. Shaw stated currently with the occupancy, the petitioner is short
three (3) spaces and if the stairs are moved, he gains two (2) spaces back and he would have to
create one (1) additional parking space on property. This would be accomplished by removing a
picnic table. Mr. Hughes stated if Mayor and Council had done the consideration in reverse, it
could have worked but since it was done in the reverse, the Site Plan was approved with no
Variance. Mr. Hughes stated the petitioner must change the configuration as he may not have
the tables in the parking lots that take up parking. Mr. Hughes stated the issue is what the
Variance is for. If Mayor and Council granted a Variance for one parking space the petitioner
would have to move the table and if they granted a Variance for up to three (3) parking spaces
he would not have to change anything. Voting in favor were Brian West, Monty Parks and Spec
Hosti. Those voting against were Barry Brown, Nancy DeVetter and Jay Burke. Mayor Sessions
voting against. Motion to deny, 4-3. Mr. Hughes confirmed the Site Plan was approved and the
petitioner must remove tables in order to have adequate parking.

Variance- 6 Taylor St. — 40001 10009 — Zone R-1 — David Terry & Cheryl Thomas.
George Shaw approached Mayor and Council. Mr. Shaw stated the petitioner would like to
extend their porch the entire length of their home. The back deck is currently non-conforming
as it extends into the rear set-back. The side stairs are also non-conforming although it is their
intent to change and make conforming. The unique situation with this property is there is a lane
on paper at least, between Taylor and Dogwood which cannot be traveled on. The attorneys have
tried to find out who owns the property and have not been successful. They are also recommend
Mayor and Council approve the Variance. Staff and Planning Commission unanimously
recommended approval. David Terry approached Mayor and Council and recommended approval.
Monty Parks made a motion to approve. Spec Hosti seconded. Vote was unanimous to
approve, 6-0.

Consideration of Bids, Contracts, Agreements and Expenditures
Intergovernmental Agreement: 2022 Transportation SPLOST for Capital

Transportation Projects. Mr. Hughes stated the Agreement before them will be subject to a
Referendum on when the tax will be imposed. It also requires that not only Tybee Island but all
the cities that are impacted by the Agreement. Tybee Island is not seeking a bond as is some
other cities in Chatham County for the projects listed. Tybee Island does have projects included.
The Referendum will be on the ballot in November for a public vote. Mr. Hughes continued, this
is the first transportation SPLOST that has been done in this manner. Spec Hosti made a motion
to approve. Brian West seconded. Vote was unanimous to approve, 6-0.

Department of Transportation Memorandums of Agreement. Mr. Hughes stated this
Agreement is for the improvements of Bull River and Lazaretto Bridges. The arrangement, the
local government, Tybee Island, is responsible for and fund the right-of-way acquisition. He
continued, the Memorandum of Agreement that is included in the packet before them calls for
the City to make payments within 90 days of signing the Agreement does not need to be signed
until the work actually begins. Pete Gulbronson approached Mayor and Council. He stated the
funds are being provided by the Federal Government and is an 80/20 cost share. The City will
apply for funding through the MPO and in line for the funding. Mayor Sessions then asked where
the 20% funding will come from would. Mr. Hughes thought the 20% was coming from another
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source rather directly from the City. He also asked Mayor and Council approve the Resolution he
prepared that is in the packet before them. The Agreement will be signed at a later date. Barry
Brown made a motion to approve with the understanding the MOU will be executed once the
necessary grant funding is in place. Spec Hosti seconded. Vote was unanimous to approve, 6-

Bubba Hughes gave an update on the following:
e Update on 708 Butler
o Mr. Hughes stated as a result of a Council vote, no City permits will be issued
until particular documents are recorded. The documents are being held in
escrow and the owner is awaiting approval from the EPD regarding the
infrastructure plans. They are currently 2/3 the way through the process. He
does not feel this will be an issue.
¢ Update on South Polk/Salt Meadows Project
o Mr. Hughes stated there was only one bidder on the project and that was
submitted wrong. State law regarding road improvements are very restrictive
and the concern is budgeting. Mr. Gulbronson stated the needed materials,
rock, are in Augusta which makes the project over budget. They are trying to
help the Leonard’s and with the increase in the budget it is a challenge. Mr.
Hughes reminded everyone the DNR permit is good for five (5) years.
e Bubba Hughes: Update on LOST
o Mr. Hughes stated the meetings are ongoing with the other municipalities. The
negotiating team include himself, Mayor Sessions, Shawn Gillen, and Michelle
Owens. He reminded everyone, the municipalities need to work together in
negotiating with the County and an agreement needs to be reached by year
end. Barry Brown made a motion to work in unison with the other
municipalities in Chatham County. Jay Burke seconded. Vote was unanimous
to approve.

Barry Brown made a motion to adjourn to Executive Session to discuss litigation, real estate
and personnel. Jay Burke seconded. Vote was unanimous to approve.

Monty Parks made a motion to adjourn to Regular Session. Brian West seconded. Vote was
unanimous to approve, 6-0.

Spec Hosti made a motion to adjourn. Monty Parks seconded. Vote was unanimous to
approve, 6-0.

Meeting adjourned at 9:45PM.

Janet R. LeViner, MMC
Clerk
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File Attachments for ltem:

5. Pat Leiby: GA Historical Society Wade-in Marker
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CITY OF TYBEE ISLAND

City Council Agenda Item Request

Agenda Item Requests and supporting documentation must be submitted to the Clerk of Council by
4:00PM on the Thursday prior to the next scheduled Council meeting. If this form is received after the
deadline, the item will be listed on the next scheduled agenda.

Council Meeting Date for Request: _ ¥ g 11

[tem: ﬁmacnmh. Gor L)ater Billine MNeliel! L.y Hotelg

3 :

Explanation:

hoteliers lhave

been Wil wille s onintended rxle

Soludion do emsure.  holels o i T .,.nﬂu\ Shave Lor Jlesr wnler viage

Paper Work: " Attached*

Audio/Video Presentation**

Electronic submissions are requested by not required. Please email to
ileviner(@cityoftybee.org.

Audio/video presentations must be submitted to the IT department at City Hall
by 4:00PM on the Thursday prier to the scheduled meeting.

*%

NOTE: Request will be postponed if necessary information is not provided.
Submitted by: _Stepher Pronk_
Phone / Email:

.r.__c\nn..r _n‘.ﬂ&«\.ur.. P ceuncil, cam

Comments:

Date given to Clerk of Council

#* ‘}‘ ,}‘*

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749 Certified "
(866) 786-4573 — FAX (866) 786-5737 L ﬁmﬁ of 4
www.cityoftybee.org Y

.V.Vh.uh.h

- Page 12 -

Iltem #6.




Total

Iltem #6.

Sep-21
Oct-21
Nov-21
Dec-21
Jan-22
Feb-22
Mar-22
Apr-22
May-22

Jun-22

2021/2022

Consumption

$ Amount

$ 1,675.20
$ 1,726.70
$ 1,520.70
$ 1,366.20
$ 1,479.50
$ 1,582.50
$ 1,541.30
$ 1,932.70
$ 1,737.00
$ 2,737.58
$ 17,299.38

114

119

99

84

95

105

101

139

120

176

1152

$ Amount

2020/2021
Consumption
803.78 134
718.57 123
651.10 114
629.94 45
629.94 64
629.94 69
629.94 101
629.94 106
629.94 109
811.49 135
6,764.58 1000

Desoto Beach Hotel Water Bills Comparisons

871.42

1,008.13

869.60

736.26

849.56

952.56

911.36

1,302.76

1,107.06

1,926.09

10,534.80

%lncrease

108%

140%

134%

117%

135%

151%

145%

207%

176%

237%

156%

% consumption

-15%

-3%

-13%

87%

48%

52%

0%

31%

10%

30%

15%
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Total

Sep-21
Oct-21
Nov-21
Dec-21
Jan-22
Feb-22
Mar-22
Apr-22
May-22
Jun-22

Jul-22

2021/2022

S Amount Consumption

$§  1,675.20 114
$ 172670 119
$  1,520.70 99
$  1,366.20 84
$  1,47950 95
$  1,582.50 105
§  1,541.30 101
$ 193270 139
$  1,737.00 120
$  2,737.58 176
$  2,660.30 170
$  19,959.68 1322

Desoto Beach Hotel Water Bills Comparisons

2020/2021

Consumption

S Amount

$ 80378
$ 71857
§ 65110
$ 62994
$ 62994
$ 62994
$§ 62994
$ 62004
$ 62994
$ 81149
§ 680.36

$  7,444.94

134

123

114

45

64

69

101

106

109

135

118

1118

SDiff

3 B71.42
$ 1,008.13
$ 869.60
5 736.26
$ 845.56
$ 952.56
$ 911.36
$ 1,302.76
5 1,107.06
5 1,926,09
$ 1,979.94

4 12,514.74

%Increase

108%

140%

134%

117%

135%

151%

145%

207%

176%

237%

291%

168%

% Diff consumption

-15%

-13%

87%

48%

52%

0%

31%

10%

30%

44%

18%
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STAFF REPORT

PLANNING COMMISSION MEETING: July 18 2022
CITY COUNCIL MEETING: August 11, 2022

LOCATION: 168 S. Campbell PIN: 40016 02016

APPLICANT: Steve Kellam OWNER: Same

EXISTING USE: Single family dwelling PROPOSED USE: Single family dwelling
ZONING: R-2 USE PERMITTED BY RIGHT: Yes

COMMUNITY CHARACTER MAP: Marshfront Neighborhood

APPLICATION: Zoning Variance (5-090) from Section 3-090.1 Streams, lakes, coastal marshlands and freshwater
wetlands buffer/setback and from Section 3-090 (A) schedule of residential district dimensional requirements.

PROPOSAL: The applicant is requesting a marsh buffer variance to add an additional floor that will encroach
within the marsh buffer and the front yard setback.

ANALYSIS: The general character of the area surrounding this lot is residential. While the lot size is not
substandard the size of the upland is quite small and the narrowness of the lot makes is unbuildable without a
variance.

(1) That there are unique physical circumstances or conditions beyond that of surrounding properties, including
irregularity, narrowness, or shallowness of the lot size or shape, or exceptional topographical or other
physical conditions, or considerations related to the environment or the safety, or to historical significance,
that is peculiar to the particular property; and,

(2) That because of such physical circumstances or conditions, the property cannot be developed in strict
conformity with the provisions of this Land Development Code, without undue hardship to the property.

The required building setbacks for lots zoned R-2 are 20-feet front, and 10-feet rear and sides. The marsh buffer
requirement is 25 feet. The applicant is requesting approval of front setback and marsh buffer variance to expand
this already nonconforming home by adding an additional floor. The applicant elevated the home in the original
footprint as part of the HMGP grant. Those plans changed during the process and if the variance is granted the
home is no longer eligible for grant funds.

The Comprehensive Plan describes the Marshfront Neighborhood in which it lies as follows:
Along the marshfront exists residential uses of various ages, sprinkled with intermittent commercial uses.

Zoning classifications are R-1, R-1B, R-2, and EC. Providing natural habitat, scenic views, and access to
the water via docks and creeks, natural resources here require special consideration.

Comprehensive Plan — Community Character Area
Marshfront Neighborhood

Meets
Strategy

Recommended Development Strategies

1
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Y/N or N/A

1. | Permit only uses compatible with area character Y

2. | Permit only uses that will not adversely affect/impact the marsh environment Y

3. | Enforce marsh buffer ordinance within the area N

4. | Prioritize tree preservation to protect the scenic and habitat value of the area N/A

5

6.

7.

8.

STAFF FINDING

This is an extremely shallow lot that could not have been developed under current standards without a variance.
The existing home was allowed to be elevated out of the flood zone in the existing footprint under an HMGP grant
program with the applicant understanding that enlarging the structure was not allowed under the grant. The change
of plans to add an additional floor, while desirable, is not essential since the lot was already developed. Staff
recommends denial of the application.

This Staff Report was prepared by George Shaw.

ATTACHMENTS
A. Variance application
B. Narrative
C. Site Plan
D. SAGIS map
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Fee
Commercial $500
Residential $200

\_%h : i@_;
e ot

CITY OF TYBEE ISLAND
VARIANCE APPLICATION from the Tybee Island Land Development Code

. .
Applicant: S*Xr ey A Kel)an~

Telephone #: N2-13-6406k Email Address:  Skellam € Aol . (o

Mailing Address Po  Dox 2165 Tyuee Tslad o4 21338

*Note: If the applicant is not the property owner as listed on the property deed, a letter from the listed owner(s), including a telephone
number and address along with any other relevant information, authorizing the applicant to act in their behalf must be included in the
application.

PROCEDURE
Application Requirements
All applications must be complete, including required supporting documents. Drawings or surveys will be
11” X 17" or larger. Incomplete applications will not be accepted and will delay review.

Application Deadline
Applications are due by 4:00 p.m. of the last day of the month before the next scheduled Planning
Commission meeting.

Application Submittal
Return one copy of this completed application and all supporting documents to: Tybee Island Planning and
Zoning, City Hall, 403 Butler Avenue / P.O. Box 2749 City of Tybee Island, GA 31328

Application Public Hearings
Applications will be heard at a public hearing before the Planning Commission on the third Monday of each
month, followed by a final decision by City Council at another public hearing on the second Tuesday of the
following month. Each hearing will be held at 7 p.m. at the Public Safety Building, 78 Van Horn Dr.

Property Address (Or General Location Description if no Address Assigned):
L% Soud Campell ave

Tax Map/Parcel ID#:__ 0016 © Z2olb Current Zoning: -2
Existing use of Property: S g\ Fowneh ) N/
Proposed use of Property}: Sy~ g\ W ot \ \//

Has the property been denied a variance in the past 12 months? If so, please provide brief details:

N 0

Item #7.
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Variance Questionnaire:

1. Does the requested variance change the Tybee Island character designation for the property as described in
the Master Plan? If so, provide a brief explanation.

2. Please explain the purpose of the requested variance and the intended development of the subject property
if the variance is granted.

3. Please explain the specific provision within the Tybee Island Land Development Code from which the
variance is requested.

4. Per the Tybee Island Land Development Code, the Tybee Island Planning Commission shall not make a
recommendation on a variance from the terms of the Land Development Code unless it has met the following.
Please explain how the requested variance meets each of the following:

A. The need for a variance arises from the condition that is unique and peculiar to the land,
structures and buildings involved.

B. The variance is necessary because the particular physical surroundings, the size, shape or topographical
condition of the property involved would result in unnecessary hardship for the owner, lessee or occupants as
distinguished from a mere inconvenience.

Iltem #7.
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C. The condition requiring the requested relief is not ordinarily found in properties of the same zoning
district as the subject property.

N O

D. The condition is created by the regulation in the Tybee Island Land Development Code and not by the
action of the property owner or applicant.

Neea\ DO~ e mu‘fﬁ{r\-&‘)o\/\@\ Ce Aovon~ + g
ﬂﬁkd‘)}‘\ow\a\ Oa'\r\/\\’\’)om

E. The granting of the requested variance will not conflict with Sec. 26-70-Amendments and modifications
to the Fire Prevention Code of the Tybee Island Code of Ordinances or endanger the public.

MO

F. The variance requested is the minimum variance that will make possible the reasonable use of the land,
building or structures.
Ne 5
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Adjacent Property Owners

Please list all current owners of properties located immediately adjacent to or directly across the street from
the subject property. This information may be obtained from the Chatham County Tax Assessor’s office (912)
652-7271 or by using the website at www.boa.chathamcounty.org The accuracy and completeness of this
information shall be the responsibility of the applicant.

Property owners name and mailing address:

Tor so~ Woolfe bbb S coanpperl Ae

300 Syde~dnon oy FEoos ph 3804

e 3 (Lleeee ’\—c@p\e/ 19 S Cenpvell Ave

3110 el S Tvodo o)t bA-

31404

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Iltem #7.
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NOTE: This application must be accompanied by additional documentation, including drawings that include or
illustrate the information outlined below.

REFERENCE DESCRIPTION

5-040 (D) (1) Site plan and/or architectural rendering of the proposed development depicting the location
of lot restrictions.

5-040 (D) (2) Narrative describing the hardship and the reason for the variance request. (Hardship means
the circumstances where special conditions, which were not self-created or created by a
prior owner, affect a particular property and make strict conformity with the restrictions
governing dimensional standards (such as lot area, width, setbacks, yard requirements, or
building height) unnecessarily burdensome or unreasonable in light of the purpose of this
code. Unnecessary hardship is present only where, in the absence of a variance, no feasible
use can be made of the property.)

Explain the hardship: Unable Yo wnse pvo VO&\L i '/)Qw)’%% {

%
W Se 0 {lrb\o N bahoon§ oA ﬂ}/{\i‘)axyﬁ Qcéwoom

5-040 (D) (3) A survey of the property signed and stamped by a State of Georgia certified land surveyor.
5-090 (A) (1) That there are unique physical circumstances or conditions beyond that of surrounding
properties, including:
__~irregularity;
__L~ narrowness; or,
__Lshallowness of the lot shape; or,
__ exceptional topographical or other physical circumstances, conditions, or
considerations related to the environment, or the safety, or to historical significance, that is
peculiar to the particular property; and;

5-090 (A) (2) Because of such physical circumstances or conditions, the property cannot be developed in
strict conformity with the provisions of the Land Development Code, without undue
hardship to the property.

NOTE: Provide attachments illustrating conditions on surrounding propetrties and on
the subject property, indicating unigueness, etc.

5-090 (B) Height. No part of any structure shall project beyond 35-feet above the average adjacent
grade of a property except:
(1) See_section 2-010, terms and definitions; height of building.
(2) The following items that were existing on the date of the adoption of this section; flag
poles, television aerials, water towers and tanks, steeples and bell towers, broadcasting and
relay towers, transmission line towers, and electric substation structures.

has read the requirements for Variances and has provided the required
) %:d honest manner.

(Signature of Applicant / W Date

5-090(C) Variance longevity. After a variance has been granted by the mayor and coundil it shall be valid for a period
of 12 months from date of approval. Such approval is based on information provided in the application. Building
permits may only be granted for plans consistent with the approved application. Any deviation from the information

mitted will require separate approval by the mayor and council.
Item #7. - Page 22 -




CERTIFICATION AND AUTHORIZATION
I hereby certify that, to the best of my knowledge and belief, the above listed information and all
attached supporting documents are complete and accurate. I understand that this application will
require public hearings by the Tybee Island Planning Commission and City Council. I have been
made aware and I hereby acknowledge the scheduled hearing dates/times and location where this
application will be considered. I also understand that review of this application will require a site
visit, and I hereby authorize City staff and members of the Planning Commission and City Council

suwmtion.
Applic : : EETRTE R Date G- 22

=" ¥z

If within two (2) years immediately preceding the filing of the applicant’s application for a zoning action, the
applicant has made campaign contributions aggregating more than $250 to the mayor and any member of
Council or any member of the Planning Commission, the applicant and the Attorney representing the Applicant
must disclose the following:

a. The name of the local government official to whom the campaign contribution or gift was made;

b. The dollar amount of each campaign contribution made by the applicant to the local government
official during the two (2) years immediately preceding the filing of the application for this zoning
action, and the date of each contribution;

c. An enumeration and description of each gift having a value of $250 or more made by the Applicant to
the local government official during the two (2) years immediately preceding the filing of the
application for this zoning action.

ment hereto: % Yes

Disclosure

5 4 — e b 22
; /Sig/natwé gf’/AToplicant ‘/ ‘f iz Date
| v

STAFF USE ONLY

Date received: Received by

Fee Amount Check Number Date

PUBLIC HEARING DATES:

Planning Commission City Council

DECISION: (Circle One) Approved Denied

Approved with Conditions:
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CITY OF TYBEE ISLAND

CONFLICT OF INTEREST IN ZONING ACTIONS
DISCLOSURE OF CAMPAIGN CONTRIBUTIONS

Have you within the past two (2) years made campaign contributions or gave gifts
having an aggregate value of $250.00 or more to a member of the City of Tybee Island
Planning Commission, or Mayor and Council or any local government official who will be
considering the rezoning application?

YES NO _7&—

IF YES, PLEASE COMPLETE THE FOLLOWING SECTION:

NAME OF CONTRIBUTIONS GIFTS DATE OF
GOVERNMENT OF $250.00 OF $250.00 CONTRIBUTION
OFFICIAL OR MORE OR MORE

Item #7.

IF YOU WISH TO SPEAK CONCERNING THE ATTACHED REZONING APPLICATION, THIS
FORM MUST BE FILED WITH THE ZONING ADMINISTRATOR FIVE (5) DAYS PRIOR TO
PLANNING COMMISSION MEETING IF CAMPAIGN CONTRIBUTIONS OR GIFTS IN
EXCESS OF $250.00 HAVE BEEN MADE TO ANY MEMBER OF THE PLANNING
COMMISSION OR MAYO D COUNCAL

& ol T
Printed Name _ =5 /¢ evel/ /‘5:7.//"/‘\

Date b -\ - 2
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2021 PROPERTY TAX STATEMENT

SONYA L. JACKSON

CHATHAM COUNTY TAX COMMISSIONER
TAX . CHATHAMCOUNTYGA.GOV
P.0. BOX 9827

SAVANNAH, GA 31412

L

ADDRESS SERVICE REQUESTED

MAKE CHECK OR MONEY ORDER PAYABLE TO:
Chatham County Tax Commissioner

elciery

TYBEE ISLAND GA 31328-9105

97 89 32413 1AV 0426

SONYA L. JACKSON
CHATHAM COUNTY TAX COMMISSIONER

TAX.CHATHAMCOUNTYGA.GO
Phone: (912) 652-7100

Fax: (912)652-7101

Bill Number

PT

Due Date

TOTAL DUE

2021-2920138

RE

11/15/2021

$2,196.42

Map: 40016 02016
Location: 168 S CAMPBELL AVE 31328

Total Amount Enclosed

MAIL PAYMENT TO ATLANTA LOCKBOX ADDRESS ON THE RIGHT
(FOR ALL PAYMENT OPTIONS, SEE BACK)

lI'!IIll'IIllllllllilllll"lllIlIllIl'llll'lIllllllll'lll'l‘lllll
Fetssersaex AUTO*5.DIGHT 31411
40016 02016

KELLAM STEVE
218 CATALINA DR

Tax Payer:
Map Code:
Deseription:
Location:
Bill No:

Printed: 08/28/2021

RETURN TOP PORTION WITH PAYMENT AND

CHATHAM CO TAX COMM PYMT LOCKBOX

PO BOX 117037

ATLANTA, GA 30368-7037
0220212920134810000021964240000021964245

REAL

KEEP BOTTOM PORTION FOR YOUR RECORDS

KELLAM STEVE
40016 02016
LOT 29 HORSE PENN HAMMOCK FORT W
168 S CAMPBELL AVE 31328
2021-2920138
District: 040 TYBEE

Building Land STEPHENS /|STEPHENS/] Fair Market Billine D Payment Good R
te Exemptions
Value Value DAY DAY CPI Value Due Date iling Dal Through xemp
75,000 88,400 0 0 163,400 11/15/2021 08/28/2021 11/15/2021
Entity Adjusted FMV Net Exemptions Taxable Value | Millage Gross Tax Credit Net Tax
Assessment Rate
COUNTY M&O 163,400 65,360 65,3601 12.7670 83445 754.45
COUNTY SALES TAX CREDIT -1.2240 -80.00
COUNTY SCHOOL M&O 163,400 65,360 65,360 18.1310 1,185.04 1,185.04
TYBEE ISLAND 163,400 65,360 65,360 6.4550 421.90, 256.93
TYBEE SALES TAX CREDIT -2.5240 -164.97
TOTALS 33.605 2,441.39 -244.97 2,196.42
NEW E-BILL SERVICE
Want to receive your 2022 tax statement electronically? Chatham County is now offering all taxpayers the
opportunity fo receive future tax statements via email. Simply log on to Current Due $2,196.42
TAX.CHATHAMCOUNTYGA.GOYV and sign up today! Penalty .00
Interest .00
The "Payment Good Through" date listed in the chart is only for the tax year indicated above. If an amount Othor Focs 00
i "Back Taxes" he righ i i i 3 -
appears in the "Back Taxes" row to the right, a different due date is applicable Previghs Pryment 00
Al |iem #7. pding appeal bills become delinquent if not paid in full by the due date. In accordance with Back Taxes - Pa )
. ) A . ) R . n ge 25
0 0 and 48-2-44, delinquent taxes will be charged with any applicable penalties and interest. | TOTAL DUE
Printed: _08/28/72021 |




PARID: 40016 02016

KELLAM STEVE

Tax Commissioner Summary

Status

Alternate 1D

Bill #

Tax District/Description
Legal Description

Appeal Status

168 CAMPBELL AVE S

ACTIVE

040-TYBEE

LOT 29 HORSE PENN HAMMOCK FORT W ARD TYBEE ISLAND SAVANNAH

BEACH

Parcel Status
Parcel Deferral Years Total
Status Exist Support Millage Rate
Active No 33.6050
Parcel Information
Property Class RS3 - Residential Lots
Mortgage Company
Exemptions
Most Current Owner
Current Owner Co-Owner Care Of Mailing Address
KELLAM STEVE 218 CATALINA DR TYBEE ISLAND GA 31328
Digest Owner {January 1)
Owner Co-Owner Care Of Mailing Address
KELLAM STEVE 218 CATALINA DR TYBEE ISLAND GA 31328
Tax (Penalties and Interest Included through Current Date)
Year Cycle Billed Paid Due
2022 1 1,098.29 0.00 1,098.29
2021 1 2,196.42 -2,196.42 0.00
2020 1 2,234.44 -2,234 .44 0.00
2019 1 1,837.31 -1,837.31 0.00
2018 1 1,427.67 -1,427 .67 0.00
2017 1 1,782.37 -1,782.37 0.00
2016 1 1,685.45 -1,685.45 0.00
2015 1 2,157.04 -2,157.04 0.00
Total: 14,418.99 -13,320.70 1,098.29
Payment Information
Payment User ID Effective Date  Business Date = Payment  Tolerance/ Payment Total
Sequence Location Source Pymt Type Applied Overpayment  Methods Payment
4163691796 TSOTTO-32365 11/15/2021 11/15/2021 $2,196.42 $0.00 CHECK/5,642.55 $2,196.42
Item #7. - Page 26 -
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CASHIER w

Payer Details

Payment
Sequence

4163691796

Billings Detail

Authority Code
COUNTY - OPER
SCHOOL - OPER
TYBEE - CITY

Item #7.

User ID
Location

TSOTTO-32365
CASHIER

Code  Authority Name
TAX COUNTY M&O
TAX COUNTY SCHOOL M&0O

TAX TYBEE ISLAND

Total:

Item

Main Building

- 6737:MARINA, WOOD ROOF

A2 - 903:903-Wood Deck (SF)

1&alizall&ranks=Datalet

P21 $0.00
Effective Date Total .
Payer Information
Source Payment
1171542021 $2,196.42 TYBEE TIME
W P O BOX 2165
TYBEE ISLAND GA 31328
Millage Billed Paid Due
11.5430 $754.45 -$754.45  $0.00
18.1310 $1,185.04 -$1,185.04  $0.00
3.9310 $256.93 -$256.93 $0.00
33.6050 $2,196.42 -$2,196.42  $0.00
10
6
"2 =
10 =
Main Building
26 25
9 8 10
4 AT 4
[
Area
715
- 6712:DOCK, LIGHT CONST., 2" DECKING, LIGHT POSTS 70
Al - 804:904-Slab Porch (SF) with Roof 24
70
145

- Page 27 -
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DESCRIPTION

BUILDING
RESURFACE ASPHALT PAVEMENT
ASPHALT PAVEMENT TYPE |
ASPHALT PAVEMENT TYPE ) I

[ ] CONCRETE PAVEMENT

1 [ CONCRETE SIDEWALK

-0 STORM DRAIN LINE

—88— —$3— SANITARY SEWER LINE

— W= —W-~  WATER LNE

Dﬂﬂgig
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-l FLARED END SECTION m

& spoT ELEVATION
AT ST GONTOUR
LEAS3  LEW3  INVERT ELEVATION
—x-—  CHAIN LINK FENCE
e DITCH INVERT
~——  PROPERTY UNE
5 IRON PIN FOUND

E

™ 1083 TOP OF WALK

™ 14es TOP OF PAVEMENT

ra 181 FINISHED GRADE

T 1810 TOP OF STONE

™ 1610 TOP OF GUTTER

™0 1810 TOP OF CURS i

Owner:  JOHN D BRAGG
PIN: 4-0016 ~02-017
Property Address: 178 S

3

CAMPBELL AVE
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SURVEYOR'S NOTES

1.
INTERVAL IS 1 FOOT.

O

THE ELEVATIONS SHOWN ARE BASED ON NAVDB8 DATUM. THE CONTOUR

COORDINATE SYSTEM (NAD83), EAST ZONE.
ACCORDING TO THE FLOOD INSURANCE RATE MAP 13051C0213G,

“

FLOOD HAZARD AREA WITH BASE FLOOD ELEVATIONS AS SHOWN.

by

GROUND, NON—VISIBLE UTILITES OR STRUCTURES.
THE PUBLIC RECORDS REFERENCED WERE USED FOR THE

&

NOT AND DO NOT CONSTTUTE A TITLE SEARCH.

&

OTHER CONDITIONS WHICH MAY AFFECT THIS PROPERTY.

ol

28, CHATHAM COUNTY RECORDS.

@

BY LAW.

WITH ALL MINICIPAL DEVELOPMENT REQUIREMENTS.

THE C.M.P.A, (COASTAL MASHLANDS PROTECTION ACT) JURISDICTION
LINE WAS ESTABLISHED BY THE 5.6' MEAN TIDE LEVEL (MTL) ON
12/08/2020 PER 0.C.G.A. 12-5-280(7). THE FORT PULASKI TIDE
GUAGE WAS USED TO CONVERT FROM M.T.L. TO NAVD88 VERTICAL
DATUM. THE CONVERSION USED WAS [M.T.L.—0.43'=NAVD88].

REFERENCES
1. PB. C PG 28
2.D8. 1492 PG 637

LEGEND
OIRF  IRON ROD FOUND
YFH  FIRE HYDRANT
"B wATER HosE BigB

W waTER METER

TREE LEGEND

SIZE OF SYMBOL DOES NOT INDICATE
THE SIZE OF THE DRIP LINE/CANOPY UNE

mww [ TREE SIZE
Y, (IN INCHES)
LOCATION OF TREE-/ 1O 22

// TREE TYPE

TREE TYPE ABBREVIATIONS:

to LIVE OAK

DEAD TREES NOT SHOWN

ALL QTHERS SPELLED OUT
MULTIPLE TREE SIZES INDICATES COMMON 8ASE

"/D" INDICATES DISEASED TREE

THIS PLAT IS A RETRACEMENT OF AN EXISTING PARCEL OR PARCELS OF
LAND AND DOES NOT CREATE A NEW PARCEL. OR MAKE ANY CHANGES TO
ANY REAL PROPERTY BOUNDARIES. THE RECORDING INFORMATION OF THE
DOCUMENTS, MAPS, PLATS, OR OTHER INSTRUMENTS WHICH CREATED THE
PARCEL OR FPARCELS ARE STATED HEREON. RECORDATION OF THIS PLAT
DOES NOT IMPLY APPROVAL OF ANY LOCAL JURISDICTION. AVAILABILITY OF
PERMITS, COMPLIANCE WITH LOCAL REGULATIONS OR REQUIREMENTS, OR
SUITABILITY FOR ANY USE OR PURPOSE OF THE LAND. FURTHERMORE, THE
UNDERSIGNED LAND SURVEYOR CERTIFIES THAT THIS FLAT COMPLIES WITH
THE MINIMUM TECHNICAL STANDARDS FOR PROPERTY SURVEYS IN GEORGIA
AS SET FORTH IN THE RULES AND REGULATIONS OF THE GEORGIA BOARD
OF REGISTRATION FOR PROFESSIONAL ENGINEERS AND LAND SURVEYORS
AND AS SET FORTH IN O.C.G.A. SECTION 15—-6-67.

COORDINATES AND DIRECTIONS ARE BASED ON GEORGIA STATE PLANE

REVISED 08/16/2018, THIS PROPERTY LIES IN ZONE AE, A 100 YEAR

ONLY ABOVEGROUND, READILY VISIBLE STRUCTURES WERE LOCATED FOR
THIS SURVEY. THIS SURVEYOR MAKES NO WARRANTY OR GUARANTEE
AS TO THE LOCATION, EXISTENCE, OR NONEXISTENCE OF ANY BELOW

ESTABUSHMENT OF THE BOUNDARY OF THIS PROPERTY. THEY ARE
NO SUBSURFACE OR ENVIRONMENTAL INVESTIGATION OR SURVEYS WERE
PERFORMED FOR THIS PLAT. THEREFORE THIS PLAT DOES NOT REFLECT
THE EXISTENCE OR NONEXISTENCE OF WETLANDS, CONTAMINATION, OR
THE BOUNDARY SHOWN HEREON WAS TAKEN FROM PLAT BOOK C PAGE
THE SALT MARSH IS UNDER THE PROTECTION OF THE DEPARTMENT OF
NATURAL RESOURCES. ANY DISTURBANCE TO THESE PROTECTED AREAS
WITHOUT PROPER PERMIT APPUCATION AND APPROVAL IS PUNISHABLE

NON—DISTURBANCE BUFFERS ARE ASSOCIATED WITH THE SALT MARSH
IT IS THE OWNER'S AND/OR DEVELOPER'S RESPONSIBILITY TO COMPLY
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ANGULAR ERROR = 2" PER LAST REVISED: 7/06/2022
ADJUSTED BY: COMPASS RULE DRAWN BY: CAL
~ PLAT CLOSURE = 1/89,924 SCALE: 7°=10"
Ly FIELD CLOSURE = 1/31,910 SHEET. T OF 1
£
Q
=



Item #7.

PLANNING COMMISSION
NOTICE OF DETERMINATION

Meeting date: July 18, 2022
Project Name/Description: 168 S. Campbell Ave.- 40016 02016 — Steve Kellam

Action Requested: Variance

Special Review Subdivision:

Site Plan Approval Sketch Plan Approval Conceptual
Variance X Preliminary Plan Approval

Map Amendment Final Plat Approval

Text Amendment Minor Subdivision Major Subdivision

Petitioner has met all documentation requirements, all external approval requirements, and all
code requirements, except for the following:

The Planning Commission Motion on Petition: [ | Approval ] Denial Continued

Action on Motion:
COMMISSIONER | FOR | AGAINST COMMENTS
McNaughton CHAIR
McGruder X VICE CHAIR — SECOND
Gooding X
Hill X
Reynolds X MOTION
Rodriguez X
Williams ABSENT
Planning Commission Chair: _7 e Date: Z/ A 0/@ 037

/I[K Date: _ /- Jo- 2029

="

Planning & Zoning Manager:

J
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STAFF REPORT

PLANNING COMMISSION MEETING: July 18, 2022
CITY COUNCIL MEETING: August 11, 2022

LOCATION: 6 Dogwood Ave. PIN: 40001 10013

APPLICANT: Barbara Miller OWNER: Barbara Miller

EXISTING USE: Single family dwelling PROPOSED USE: Single family dwelling
ZONING: R-1 USE PERMITTED BY RIGHT: Yes

COMMUNITY CHARACTER MAP: Ft. Screven Historic District

APPLICATION: Zoning Variance (3-090) from Section 3-090 Schedule of development regulations.

PROPOSAL: The applicant is requesting setback variance to add a lift to the front setback due to mobility issues.

ANALYSIS: The applicant is requesting to add a lift to be able to access her elevated home. Due to recent changes
in health status she is no longer able to safely climb up and down her stairs. The lift will be located in the front
setback near the front door. The existing front stairs are already in the front setback.

Variance standards require that the applicant meet the following conditions:

(1) That there are unique physical circumstances or conditions beyond that of surrounding properties, including
irregularity, narrowness, or shallowness of the lot size or shape, or exceptional topographical or other
physical conditions, or considerations related to the environment or the safety, or to historical significance,
that is peculiar to the particular property; and,

(2) That because of such physical circumstances or conditions, the property cannot be developed in strict
conformity with the provisions of this Land Development Code, without undue hardship to the property.

(3) A nonconforming use or structure does not constitute a unique physical circumstance, condition, or
consideration.

The home takes up the entire buildable footprint of the lot. Without cutting through the floor there is nowhere to
install a lift within the setbacks.

The Comprehensive Plan describes the Ft. Screven Historic District as follows:

The Fort Screven Historic District includes Officers Row and all of Ft. Screven, which represents
significant historic, cultural and natural resources. Varied uses include new, larger scale development,
traditional cottages, townhomes/condominiums, public uses/parks, historic sites, narrow streets, street
trees, public parking. Zoning includes R-1, R-2, R-T, R-1/NEC, P-C, and PUD.

Comprehensive Plan — Community Character Area
The Ft. Screven Historic District

Item #8.
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Meets
Recommended Development Strategies Strategy
Y/N or N/A
1. | Establish standards and guidelines for signage N/A
2. | Provide signage for landmarks and historic businesses N/A
3. | Preserve and restore historic structures whenever possible N/A
4. | Provide appropriate incentives for historic restoration projects N/A
5. | Ensure continued preservation of old growth trees, parks, and greenspace N/A
6. | Support an improved bicycle and pedestrian environment with connected facilities N/A
7. | Consider adoption of architectural standards for historic structures N/A
STAFF FINDING

Due to the space available and the unexpected mobility issues staff recommends approval.

This Staff Report was prepared by George Shaw.

ATTACHMENTS

A. Variance application (5 pages)
B. Survey (1 page)
C. SAGIS map (1 page)

Item #8.

- Page 43 -




Fee
Commercial $500
Residential $200

2 _.-"I
%"5-!‘5 =

CITY OF TYBEE ISLAND
VARIANCE APPLICATION from the Tybee Island Land Development Code

Applicant: _ IBRAR B AR 5N ML ER
Telephone #2730 ':.\Bj (O Email Address: 1 b T T T{ReE @ YR QATH
Mailing Address 0« B~ 1610 ;T%%ﬁ ISLPNP Gh o122

*Note: If the applicant is not the property owner as listed on the property deed, a letter from the listed owner(s), including a telephone
number and address along with any other relevant information, authorizing the applicant to act in their behalf must be included in the
application.

PROCEDURE
Application Requirements
All applications must be complete, including required supporting documents. Drawings or surveys will be
117 X 17" or larger. Incomplete applications will not be accepted and will delay review.

Application Deadli
Applications are due by 4:00 p.m. of the last day of the month before the next scheduled Planning
Commission meeting.

lication Submittal
Return one copy of this completed application and all supporting documents to: Tybee Island Planning and
Zoning, City Hall, 403 Butler Avenue / P.O. Box 2749 City of Tybee Island, GA 31328

Application Public Hearings
Applications will be heard at a public hearing before the Planning Commission on the third Monday of each
month, followed by a final decision by City Council at another public hearing on the second Tuesday of the
following month. Each hearing will be held at 7 p.m. at the Public Safety Building, 78 Van Horn Dr.

Property Address (Or General Location Description if no Address Assigned):
o DOGEWAM AVENUT. | TWREE

Tax Map/Parcel ID#: I’{ 660 | loo 13 Current Zoning: R- l

Existing use of Property: RE % \DENT\ ¥\L

Proposed use of Property: QE S\ V ENT\%L

Has the property been denied a variance in the past 12 months? If so, please provide brief details:

N
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Item #9.

File Attachments for Item:

9. Alcohol and Entertainment License request: Tybee Arts Association: Beer, Wine and Sunday
Sales for consumption on Premises Only
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File Attachments for Item:

10. 6 XH] 8WLOLW\ 6HUYLFH &R ,QF :DWHU 7DQN ODLQWHQDQFH &RC
agreement will come out of multiple budget lines: 505- 4350-52-1300 Contract Services and

505-00-11-7300 Water/Sewer Debt Issue and all work is in the Five Year Capital Improvement

Program.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1446957/Suez_4_Year_Agreement.pdf

AGENDA ITEM

CITY COUNCIL MEETING: July 14

Suez Utility Service Company, Inc. shall furnish the services to provide
professional services to assist the City of Tybee Island with yearly maintenance of
the water tower on Butler Avenue and Second Street for the work outlined in the
attached Profession al Services Agreement as briefly described below:

® Annual inspection and service of the tank, which includes draining and
cleaning of tank.

Repair of steel parts, expansion joints, water level indicators, and sway rod
adjustments.

Cleaning and repainting  the interior and exterior of tank.

Installation of a lock on the roof hatch.

Suez Utility Service Company, Inc. will furnish the Professional Services as
outlined in the attached agreement for the following Lump Sum Cost breakdown
by year:

Year 1: 202 2 - Cost $95,754.00
Year 2: 2023 - Cost $95,754.00
Year 3: 2024 - Cost $95,754.00
Year 4: 2025 - Cost $15,055.00

The professional services agreement will come out of multiple budget lines:
5054350 -52-1300 Contract Services and 505 -00-11-7300 Water/Sewer Debt
Issue and all work is in the Five Year Capital Improvement Program.

Approve the four (4) year contract with Suez Utility Service Company, Inc. to
provide professional services to inspect and service the water tank on Butler
Avenue and Second Street.

ATTACHMENTS
Suez 4 Year Agreement.pdf

Iltem #10.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1446957/Suez_4_Year_Agreement.pdf

Iltem #10.

- Page 71 -




Iltem #10.

- Page 72 -




Iltem #10.

- Page 73 -




Iltem #10.

- Page 74 -




Iltem #10.

- Page 75 -




Iltem #10.

- Page 76 -




Iltem #10.

- Page 77 -




Iltem #10.

- Page 78 -




Iltem #10.

- Page 79 -




Iltem #10.

- Page 80 -




Iltem #10.

- Page 81 -




Iltem #10.

- Page 82 -




Iltem #10.

- Page 83 -




File Attachments for Item:

11. GMC - Updating Storm Water Management Plan Agreement Storm water Management Plan
&RQWUDFW *0& ZLOO SHUIRUP WKH ZRUN RXWOLQHG LQ WKH SUR?
7KH SURIHVVLRQDO VHUYLFHVY DJUHHPHQW ZLOO FRPH RXW

&RQWUDFW 6HUYLFHY DQG LQ LQ WKH
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7KH (QYLURQPHQWDO 3URWHFWLRQ 'LYLVLRQ (3" LVVXHG D QH
SHUPLW WR WKH &LW\ RI 7\EHH ,VODQG RQ $SULO WKDW Z
$SULO 7KH SHUPLW UHTXLUHV WKH &LW\ RI 7\EHH ,VODQ
PHHW WKH QHZ SHUPLW UHTXLUHPHQWY DQG VXEPLW LW WR WEk
GD\V RQ RU EHIRUH 2FWREHU *0& ZLOO SHUIRUP WKH Z
SURSRVDO IRU WKH /XPS 6XP DPRXQW RI

7KH SURIHVVLRQDO VHUYLFHYVY DJUHHPHQW ZLOO FRPH RXW RI E

&RQWUDFW 6HUYLFHYVY DQG LQ LQ WKH \HDU &DSLWDC
3URJUDP

$SSURYH WKH FRQWUDFW ZLWK *0& IRU XSGDWLQJ WKH 6:03 DV
IDWLRQDO 3ROOXWDQW 'LVFKDUJH (OLPLQDWLRQ 6\VWHP 13'(6
6HSDUDWH 6WURP 6HZHU 6\VWHP 06 OHGLXP 3HUPLW WKDW ZI

$77$8&+0(176
6:03 8SGDWH 3URSRVDO -XQH SGI
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File Attachments for Item:

12. *0& 13'(6 3BHUPLW 6WRUP :DWHU ORQLWRULQJ DQG &RPSOLDQFH
services agreement will come out of budget line item 100- 421052-1300: Contract Services for
each year and is the 5-year Capital Improvement Program.
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AGENDA ITEM

CITY COUNCIL MEETING: July 14

GMC shall furnish the services to provide professional services to assist the
City of

Tybee Island with compliance activities required annually during the 2022
2027 NPDES Phase | Medium MS4 Permit. GMC perform the work outlined
in the attached Professional Services Agreement as briefly described below:
Task 1: Project Management - Annual report preparation

Task 2: Dry Weather Screening/lllicit Discharge Monitoring

Task 3: Education, Training, and Community Outreach

Task 4. MS 4 Structure Inspections & Inventory

Task 5: Maps and Inventories for MS4 Structures and Outfalls

Task 6: Gree n Infrastructure & Low Impact Development (GI/LID)
Inventory and Inspections

Task 7: Highly Visible Pollutant Source (HVPS), Industrial Sites & Municipal
Facility Inspections

Task 8: NPDES Annual Report Preparation

Task 9: GI/LID Code Ordinance Evaluati on

Task 10: Address of EPD comments on SWMP and NPDES Annual Reports

GMC will furnish the Professional Services as outlined in the attached
agreement for the following Lump Sum Cost breakdown by year:

Year 1: 2022 -2023, Cost $26,475
Year 2: 2023 -2024, Cost $27,999
Year 3: 2024 -2025, Cost $29,189
Year 4: 2025 -2026, Cost $30,648
Year 5: 2026 -2027, Cost $32,180

The professional services agreement will come out of budget line item 100
421052 -1300: Contract Services for each year and is the 5 -year Capital
Improvement Program.
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Approve the five year contract with GMC to provide professional services to
assist the city of Tybee Island with compliance activities required by the

2022 -2027 National Pollutant Discharge Elimination System (N PDES) Phase |
Separate Storm Water System (MS4) Medium Permit that was issued on
April 12, 2022.
ltem
#16.
ATTACHMENTS
5 Year Proposal for Annual Fieldwork -Inspections -Annual Report - June
22.pdf
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File Attachments for Item:

13. $[RQ (QWHUSULVH
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File Attachments for Item:

14. Small Claims - DPW
'DPDJH WR 3ULYDWH 6HZHU /LQH E\ &LW\ ERULQJ

/JLQH , W

'DPDJH WR 3ULYDWH 9HKLFOH ZLQGVKLHOG E\ &LW\ PRZLQJ

4210-52-2201
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File Attachments for Item:

15. '3: 'XPS 7TUXFN 3XUFKDVH 7KH EXGJHW IRU WKH QHZ GXPS WUXF

&DSLWDO 3XUFKDVH XQGHU $FFRXQW 1XPEHU
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AGENDA ITEM

CITY COUNCIL MEETING: August 11

Funding for this truck is in the City of Tybee Island's FY2023 approved budget,

adopted on June 23, 2022. The budget for the new dump truck was $100,000

and was a Capital Purchase under Account Number 350 -4210 -54-2500, Itemized
List of Capital Requests. The remaining funds in the budget will be used to pay

the additional Valorem tax since the vehicle is being purchased out of state.

Award the purchase of a new 2023 Ford F -650 from Park's Automotive Group
out of Hendersonville, North Carolina for the pr ice of $84,105.00.
ATTACHMENTS

Award Memo for New Dump Truck.docx
Commercial Truck Trader Quote.pdf
Palmetto Ford Quote.pdf

Park Automotive Quote.pdf
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City of Tybee Island

Memorandum

To: City of Tybee Island City Council Members

From: Pete Gulbronson, City Engineer/Director of Infrastructure
Date: July 19, 2022

Re: Purchase of New Non-CDL Dump Truck

Background

In the FY2023 City of Tybee Island approved budget, the Department of Public Works (DPW)
budgeted for a new non-CDL dump truck to replace their small 2007 dump truck. Due to the
urgent need for a new dump truck and the unavailability of dump trucks through supply, DPW
requested quotes from dealerships for existing dump trucks on their lots.

Overview
The City solicited written quotes, attached to this memo, from three (3) companies on the
purchase of a new Non-CDL dump truck. The companies were as follows:

1. Commercial Truck Trader out of Canton , Georgia
2. Palmetto Truck out of Miami Florida
3. 3BDUNYV $XWRPRWLYH *URXS RXW RI +HQGHUVRQYLOOH 1RUWK

Commercial Truck Traders has one 2022 Kenworth T270 dump truck, which meets all of our
specifications for the total cost of $105,000.00.

Palmetto Ford has one 2022 Ford F-750 dump truck, which, meets all of our specifications for
$89,999 plus $2,000 in discounts for a total cost of $87,999.

SDUNYV $XWRPRWLYH *UR X-85Kdnonip Buck, wh)dR bhéetg all our specifications
for $90,305.00 plus a $6,200.00 Government pricing rebate for the total cost of $84,105.00.

Summary

)XQGLQJ IRU WKLV WUXFN LV LQ WKH &LW\ RI 7\EHH ,VODQGTV )LVF
June 23, 2022. The budget for the dump truck was $100,000 and was a Capital purchase under

account number 350-4210-54-2500, Itemized List of Capital Requests.

Recommended Next Steps:

I would recommend the purchase of the new 2023 Ford F- GXPS WUXFN IURP 3DUNTV $XV
Group out of Hendersonville, North Carolina, for $84,105.00. The remaining funds will purchase

and add additional lights bars and pay the additional Valorem tax since the vehicle was purchased

out of state.

C\UsersEASYPD*Appdata Local Temp BCL Technologidsasypdf B@BTL. @480E29CEBCL@480E29C5.Docx
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File Attachments for Item:

16. 3XUFKDVH RI /LIHSDN &DUGLDF ORQLWRUV IRU 7,)5 $SSURYH \

IRU WKH SXUFKDVH RI
Capital fund
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1498110/Memo._LP_15_Monitors.pdf
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City of Tybee Island

Memorandum

To: City of Tybee Island City Council Members
From: Jeremy Kendrick, Fire Chief

Date: August 11, 2022

Re: LifePak 15 Cardiac Monitors

Background
The Tybee Island Fire Department has acquired 3 quotes from Stryker Medical, The EMS Super

Store, and Zoll Medical Corporation which sales Cardiac Monitors.

The Tybee Island Fire Department recently acquired its medical licensing through the State of
Georgia Department of Health. The fire department now has the capabilities of providing
advance life support which is critical to the citizens of Tybee Island and our visitor as it relates to
Emergency Medical Service staffing shortage and EMS response delays throughout the nation.

Overview

The cardiac monitors ZKLFK DUH /L IilBi2 dlacefivn licensed apparatus in the

department and these monitors will be used by the departments, Paramedics, $GYDQFH (079V

and EMT-Intermediates. The cardiac monitors have the capabilities of conducting 3 lead and 12

OHDG (.*fV DV ZHOO DV DXWRPDWHG EORRG SUHVVXUHY 3XOVH 2]L
monitors will be used for CPR defibrillation and pacing which is used during a patient having a

cardiac event. The monitors have transmission capabilities so that an emergency physician at

the hospital can see what the patient status is while being treating on scene or enroute to the

hospital.

Summary
The fire department administration has chosen Stryker Medical as the awarding bidder based on

the fact that Chatham Emergency Services uses the same monitor which allows both agencies to
interchange the equipment during an emergency. By using the same brand cardiac monitor this
will eliminate delay of care while transferring care to Chatham Emergency Services. Al fire
department personnel have received training for this particular cardiac monitor. The cardiac
monitors were approved in the budget for year 2022, 2023.

The budgeted equipment will be charged from Acct. 54-2500-3510 Capital Budget.

Total Purchase Cost$72,951.97
Recommended Next Steps:

Fire department administration recommends this item be approved as was approved in the 2022,
2023 budget.

c\userdmichelle.owensdesktopmemo. Ip 15 monitors.docx
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File Attachments for Item:

17. 3XUFKDVH RI ORWRUROD UDGLRV IRU 7,)5

$SSURYH WKH H[SHQC

SXUFKDVH RI ORWRUROD 5DGLRV DV VWLSXODWH G50-84-31WH )<

2500, Capital Budget
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City of Tybee Island

Memorandum

To: City of Tybee Island City Council Members
From: Jeremy Kendrick, Fire Chief

Date: August 11, 2022

Re: Motorola Radios

Background
The Tybee Island Fire Department has acquired a quote from Motorola Solutions (Sole Source

Provider) to replace our current radios that are not adequate for the fire service. Currently our
firefighters are using Harris radios which are not suitable for hazardous conditions. During a
recent thunderstorm that caused a major power outage throughout the Island the fire crews
discovered that the Harris radios were not functioning due to the tower going out service. The
only radios that did work were the Motorola Radios which were able to site trunk other towers
for continued operations.

Overview
0 The new Motorola radios APX 6000 Series will have Personnel accountability
operations, BAUD TRUNKING capability which means the radios can hit multiple
towers, Adaptive noise suppression, WIFI capabilities, and Group Services. The
APX6000 Series radios are waterproof and are built to withstand extreme
temperatures.
0 The purchase would replace Harris radios.
0 Harris Radios being multi band will be placed on beach rescue equipment, carts
and jet skis.
o The new Motorola will be placed for firefighting operations (prevent water drops).
o0 Tough outer casing made for firefighting and hazardous environments
0o Standardizing radios and channels to ensure the fire department can
communicate with all other departments within the community.
Summary
The APX6000 Series radios are waterproof and are built to withstand extreme temperatures. The
radio purchase has been approved in the budget for year 2022, 2023.
The budgeted equipment will be charged from Acct. 54-2500-3510 Capital Budget.

Total Purchase Cost$71,411.70

Recommended Next Steps:
Fire department administration recommends this item be approved as approved in the budget.

c\userdmichelle.owensdesktop memo. motorola solutions radio.docx
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File Attachments for Item:

18. Selection of FCMC as a Hazard Mitigation Grant Program (HMGP) Manager - Community
Development
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1500433/CD_Grant_worksheet.pdf

2022-768 Grant Administrator

FCMC, LLG JA GS SG TOTAL
Criteria Possible Point
Demonstration of experience with FEMA grant administration 25 20 25 25 70
Demonstration of experience with HMGP grant administration 20 20 20 20 60
Demonstration of experience with general grant administration 15 15 15 13 43
Quiality of, and Response from, References 25 25 25 25 75
Cost of Services 15 10 10 14 34
TOTAL 100 90 95 97 282
Insight JA GS SG TOTAL
Criteria Possible Point
Demonstration of experience with FEMA grant administration 25 20 20 23 63
Demonstration of experience with HMGP grant administration 20 15 10 19 44
Demonstration of experience with general grant administration 15 15 15 13 43
Quality of, and Response from, References 25 20 20 25 65
Cost of Services 15 12 10 12 34
TOTAL 100 82 75 92 249
iIParametrics JA GS SG TOTAL
Criteria Possible Poin
Demonstration of experience with FEMA grant administration 25 20 25 23 68
Demonstration of experience with HMGP grant administration 20 15 0 19 34
Demonstration of experience with general grant administration 15 15 15 13 43
Quality of, and Response from, References 25 22 20 25 67
Cost of Services 15 15 5 15 35
TOTAL 100 87 65 95 247
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REQUEST FOR PROPOSAL
RFP NO. 2022768

HAZARD MITIGATION GRANT ADMINISTRATOR
PROPOSAL DUE: TUESDAY, JULY 19, 2022at 2:00pm
PRE-PROPOSAL MEETING: TUESDAY, JUNE 28, 222 at 11:30am
CITY OF TYBEE ISLAND, GEORGIA

SHIRLEY SESSIONS, MAYOR

BARRY BROWN, MAYOR PRO TEM 0,&+$(/SPEC HOSTI
JAY BURKE MONTY PARKS
NANCY DEVETTER BRIAN WEST

DOCUMENT CHECK LIST

The following documentare contained in and made a part of fRéxjuest For Proposandare
required to be submitted with tReoposallt is the responsibility of thBroposeto read, complete
and sign, where indicated, and return these documents with tpséparsal FAILURE TO DO
SO MAY BE CAUSE FOR DISQUALIFICATION OF THE PROPOSER.

INTRODUCTION

SPECIFICATIONSAND REQUIREMENTS

INSTRUCTIONSTO PROPOSERS

GENERAL INFORMATION

INSURANCE REQUIREMENTS

EVALUATION CRITERIA

ATTACHMENTS: A. SIGNATURE SHEET, B. CONTRACTOR AFFIDAVIT; CSAVE
AFFIDAVIT; D. VENDOR INFORMATION; E. PROPOSAL SHEET; F. CHECK LIST

INTRODUCTION

This is a request for proposals to supply the City of Tybee Island, Gésogiatimes hereinafter
UHIHUUHG WR DV 32ZQHU" ZLWK VHUYLFHV DV LQGLFDWHG K&t

The City of Tybee Island has recently been awarded a FEMA Hazard Mitigation Program Grant
to elevate up téorty-nine (49)homes on the islantb be completed in two batch@#he first batch

will be twentytwo (22) homes and the second batch will be tywseven (27) homedVe are
seeking management services to administer all phases of the grant contract to include funds

Iltem #18.

hllocation, reimbursement requests, record keeping, reporting and close out. Addition

would include public workshops anceetings, individual meetings with homeowners, up{_~ 729 #%¢-




city council and coordination with city staff.

Sealedproposalsmust be received by2:00pm local time, onTueslay, July 19, 2022. The City
of Tybee Islandreserves the right to reject any or allproposals.

A pre-proposal meeting will be held onTuesday, June 2, at 11:30am in the City Hall
auditorium (403 Butler Ave, Tybee Island). Interested vendors are encouraged attend, as
they will have the opportunity to discuss specificationsvisit the site,and ask questions

METHOD OF AWARD: If the City of Tybee Island awards a contract as a result of this RFP, it will
be awarded to the responsible propatsgmedable to provide théestvaluefor the City. The
award willbe based oprice among other factors as specified in this RHfe Cityreseves the
right to selectthe proposerwhich best meds the City 1 \gods and objectives, reeds, budget
condraints,andquality levels, asvell as its educaionad and service level expectations. The City
reserves the right to award a contract to one or multiple verataidpr one or all specifications
The city will not agree to any proposal or contract that will limit the contr&ctdaligation to pay
only up to the amount dhefee tobe charged.

Signature ofproposerindicates understanding amatendedcompliance withthe termsof this
request,the requirements herein, armhy subsequent award or contract. Aflecifications,
conditions, andepresentations made in this request will become an integral part of the contract.
Nothing contained within this RFP is indicative of intent by the City of Tybee Island to reimburse
the proposer in whole or in part, for any costs associated with prejgex,asubmission, or
presentation of proposals.

Instructions for preparation and submission pf@osahre contained in thRFPpackagePlease
note that specific forms for submission gfraposalare required.

The City of Tybee Islantias an equabpportunity purchasing policy to assure all procurement
procedures are conducted in a manner that provides maximum open and free comfeditiity.

seeks to ensure that all segments of the business community have access to supplying the goods
and servies needed bthe City. The City provides equal opportunity for all businesses and does

not discriminate against any persons or businesses regardless of race, color, religion, age, sex,
national origin or handicap.

The City of Tybee Islands seeking goroposal package for servieseor materials equal to or
exceeding specifications set forth on the attached pages. Those not meeting these standards will
be rejected. The attached material specifications become and remain a palRBPthis

All responses, ingjries, or correspondence relating to, or in reference toRfs and all reports,

charts, displays, schedules, exhibits and other documentation pyojheserswill become the

property of the City when received. The City retains the right to useraail/ideas presented in
anyresponse to this RF®hether amended or not. Selection or rejection optbposaldoes not

affect this right.

SPECIFICATIONS AND REQUIREMENTS

Manage all aspects of the Hazard Mitigation Grant to elevate homes ouflobti@ain on
Tybee Island, GARequirements include:

x Conduct public meeting for all eligible homeowners to explain the process
X Vet contractors to ensure minimum qualifications are met

ltem #18. x Work with our finance director to create a budget for the project - Page 227 -




X Manage cash flow from GEMA including all necessary record keeping and
reporting

X Manage payouts in keeping with FEMA guidelines including all necessary record

keeping and reporting

Present project updates to City Council quarterly

Submit grant amendments escessary

All other tasks necessary for administrating grant to FEMA specifications

Close out the grant as required by FEMA

X X X X

Costs should include unit price based on number of structures that are elevated through the grant

1. INSTRUCTIONS TO PROPOSERS

Purpose: The purpose of this documeistto provide general and specific imfoation for use in
submitting a proposab supply the City of Tybee Islandth equipment, supplies, and/or services
as described herein. Ab ) 3 faxe governed by theéodeof the City of Tybee Island, Georgia,-15
2015 Sec 1, Art VII, Procurement, Sed@0, and the laws of the State of Georgia.

Proposeranust carefully review all provisionsof, and attachment®, this document prior to
submission. Eacproposatonstitutesn offer andcamot be withdrawn except as provided herein.
ThisRFPDQG DQ\ DWWDFKPHQWY SODQV DQG RU RWKHU UHODYV
website ahttps://www.cityoftybee.org/Bids.aspht isincumbent upon the proposer to check

the website for additional information and/or addendums.

1.1 How to PrepareProposals
All Proposals

a. Must be pepared on the forms enclosed herewith, unless otherwise prescribed, and
all documents must be submitted.

b. Must besigned by the business owner or authorized representative, with all
erasures or corrections initialed and dated by the official signirigrtip@sal ALL
SIGNATURE SPACES MUST BE SIGNED.

1.2 How to Submit Proposals

One original, and one electronic copfusb flash drivie must be submitted in sealed
opaque envelopeplainly marked with th&@FPnumber and title, angroposH Wcfdpany
name to theoffice of the addresselowprior to the time specified. Inclug@ur proposal,
andall required attachments, which can be found at the end of this document.

X Include all requested documents 6HH DWWBHfKPHQW u

x City/County Occupational Tax Certificate Requirement: Contractor must
supply a copy of their Occupational Tax Certificate as proof of payment of the
occupational tax where their office is located. In addition,f a contract is
awarded, contractors that are not located on Tybee Island are requiredo
obtain a Tybee Island contractor registration. Contact Lisa Schaaf for
additional information, at 912-472-5033, or in person at Tybee Island City Hall
403 Butler Ave, Tybee Island, Ga

Iltem #18.
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X Include at least three (3) references documenting your experiencetiwvsimilar
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projects. Include name of project, location, and current reference contact
information including name, phone number, and email address. In addition to
the information above, submit a written description of how these projects
relate to this RFP.

x All Proposalsmust be hand delivered or sent by courier in sufficient time to
ensure receipt by the Purchasing Agent on or before the time and date
specifiedabove.Include 3RFP #022768 *UD QW $GP L @QritNeifdhD WR U’

of envelope

x Courier or hand deliver proposal package to:

MELISSA FREEMAN
TYBEE ISLAND CITY HALL
403 BUTLER AVE

TYBEE ISLAND, GA. 31328

DO NOT SEND PROPOSAL BY US POSTAL SERVICE

FAXED OR E-MAILED COPIES WILL NOT BE CONSIDERED. PROPOSALS
NOT RECEIVED BY THE TIME AND DATE SPECIFIED WILL NOT BE
OPENED.

1.3 How to Submit an Objection:

Potential respondentsust preserdnywritten objection to this RFRt leasseven (7) days
prior to theproposaldue dateThe objections contemplateday pertain to form and/or
substance of thRFP documentsObjections must be made in writing to the Purchasing
agent, Melissa Freemanfreeman@cityoftybee.orgmail subject lineObjection to RFP
#2022768

1.4 Errors in RFP responses

Proposersre expected to fully inform themselves as to the conditions, requirements, and
specificationsof this RFPbefore submittingoroposal Failure to do so will be at the
Propos€s own risk.In case of error in extension of prices in greposal the unit price

will govern.

1.5 Questions concerningRFP:

Questions, inquiries, suggestions, or requests concerning interpretation, clarification or
additional information concerning any portion of tREPmustbe maddy email sent to

the below named individual who will be the official point of contact faR#P. Questions

must be submittedt least seven days before reposalduedate.

Mark subject line on-enail 3Questions onRFP 2022768 Grant Administrator
POINT OF CONTACT:

George Shaw
gshaw@cityoftybee.org

Item #18. i i . . i - Page 229 -
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indicated above shall constitute tlesponders acceptance of all of the terms, conditions
and requirements set forth in ti&P.

1.6 Addendums toRFP:

Any changes to the conditionsspecificationsn this RFPmust be in the form of a written
addendum to be validf the City of Tybee Islandssues an addendumttas RFP, it will
be posted by the Purchasing Agentthe & L W\V ZHEVLWH

Theissuance of a written addendum by Bwrdasing Agents theonly official method

by which interpretation, clarification or additional informatwil be given. TheCity of
Tybee Islandwill not be responsible for any oral representation given by any employee,
representative or others.

Respondet mustsign any issuedddendunand return with their proposat is solelythe
responsibility of the respondentto ensure thatall addenda have beenreceived and
changesare incorporated into the responsebefore submission.Signed addenda must

be returned with the responseUnless otherwise specified in an addendum, the due date
and time remains as listed above.

2 GENERAL INFORMATION

2.1

2.2

2.3

2.4

2.5

Iltem #18.

Specifications: Any obvious error or omission in specificationdll not inure to the
benefit of thepropo®r butwill put thepropo®r on notice to inquire of ordentify the

same from th€€ity of Tybee IslandWhenever herein mentioned is made of any article,
material or workmanship to be in accordance with laws, ordinances, building codes,
underwriter's code A.S.T.M. regulations or similar expressions, the requirements of
these laws, ordinances, etwi]l be construed to be the minimum requirements of these
specifications.

Standards for Acceptance ofProposal for Contract Award: City of Tybee Island
reserves the right to reject any or gloposalsand to waive any irregularities or
technicalities inproposalsreceived whenever such rejection or waiver is in the best
interest of City of Tybee Island. City of Tybee Islamderves the right to rejedte
proposal from a propose&rho has previously failed to perform properly or complete on
time contracts of a similar nature, quraposal from a proposathom investigation shows

is not in a position to perform the contract.

Proposer. Whenever the termptoposet is used it will encompass the "person,”
"business," "supplier,” "vend@ or other party submitting a propodal City of Tybee

Island in such capacity before a contract has been entered into between such party and
City of Tybee Island.

Responsble / Responsiveroposer: Responsibl@roposemeans a person or entity that
has the capability in all respects to perform fully and reliably the contract requirements
Responsivproposermmeans a person or entity that has submiti@dposakthat conforms

in all material respects to the requirements set forthisrRRP.

Compliance with Laws: The proposerwill obtain and maintain all licenses, permits,
liability insurance, workrs compensation insurance and comply with any and all other
standards or regulations required by federal, state, county or city statute, ordinances and
rules during the performance of any contract between the contractor and CityefTvhaa
Island. Any such requirement specifically set forth in any contract documevedyg - Page 230 -
contractor and City of Tybee Islandll be supplementary to this section and ot m
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.12

substitution thereof.

Contractor: Contractor or subcontractor means any person or business having a contract
with City of Tybee Island. The Contractor/Vendor gdods, material, equipment or
services certifies that they will follow equal employment opportunity practices in
connection with the awarded contract as more fully specified in the contract documents.

State Licensing Board for General Contractors:If applicable, pursuant to Georgia law,
any respondeninust be a Georgia licens&general Contractor (Contractor work or
activity that is unlimited in scope regarding any residential or commercial projects).

Security & Immigration Compliance On 1 July 207, the Georgia Security and
Immigration Compliance Act (SB 529, Section 2) became effective. All contractors and
subcontractors entering into a contract or performing work must sign an affidavit that
he/she has used the-Merify System. E-Verify is a noecost federal employment
verification system to insure employment eligibilityo proposals will be considered
unless a signed EVerify Affidavit is enclosed with the submittal package.

Affidavits are enclosed in this solicitation. You may downloa@F®4 Handbook for
Employers ahttp://www.dol.state.ga.us/spotlight/employment/rudsu may go to
http://www.uscis.govo find the EVerify information.

Systematic Alien Verification for Entitlements (SAVE) Program: O.C.G.A. 5036-1

required Georgia cities to comply with the fedeBgistematic Alien Verification for
Entitlements (SAVE) Program.SAVE is a federal program used to verify that applicants

for FHUWDLQ 3SXEOLF EHQHILWY® DUH OHJDOO\ SUHVHQW
&LW\ DUH FRQVLGH U HespoadeEme réquiEad @Hbidvidethé Affidavit

Verifying Status for City of Tybee Benefit Application prior to receiving anyy Cit
contract. The affidavit is included as part of tRiSPpackage.

Protection of Resident Workers City of Tybee Islanéctively supports the Immigration

and Nationality Act (INA)which includes provisions addressing employment eligibility,
employment vefication, and nondiscrimination. Under the INA, employeaishire only
persons whaanlegally work in the United States (i.e., citizens and nationals of the U.S.)
and aliens authorized to work in the U.S. The employer must verify the identity and
employment eligibility of any hiree which includes completing the Employment
Eligibility Verification Form (F9). The Contractowill establish appropriate procedures

and controls so no services or products under the Contract Documents will be performed
or marnufactured by any worker who is not legally eligible to perform such services or
employment.

Permitting and Approvals: The contractor that is awarded the contract will be
responsible for securing all necessary federal, state and local approvals rémuined
project.

Prices to be Firm: Respondentvarrants that prices, terms and conditions quoted in his
proposabill be firm for acceptance for a period gikty (60) days fromproposalbpening
date.

Quality: All materials or supplies usefbr, or the vorkmanship employed in, any
construction necessary to comply with tRBP, will be of the best quality, aratihere to
thehighestindustrystandards

- Page 231 -
Guarantee/Warranty: Unless therwise specified by th€ity of Tybee Island bt
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Respondenwill unconditionally guarantee the materials and workmanship for one (1)
yearfrom completion of the project or delivery of goodfs within the guarantee period,

any defects occur which are due to faulty material and or services, the contractor at his
expensewill repair or adjust the condition, or replace the material and/or services to
comply with the contract requirements anglagable standards theredfhese repairs,
replacements or adjustmentdl be made only at such time as will be designated by the
City of Tybee Islands being least detriental to the operation dhe City.

2.13 Liability Provisions: Whereproposes are requed to enter or go ont@ity of Tybee
Islandproperty to take measurements or gather other information in order to prepare the
as requested by th€ity, the propo®r will be liable for any injury, damage or loss
occasioned by negligence of tipeopo®r, its agent, or any person th@opo®r has
designated to prepare tpeoposalandwill indemnify and hold harmles€ity of Tybee
Islandfrom any liability arising therérom. The contract document specifies the liability
provisions required of the succedgfuoposeiin order to be awardiea contract wittCity
of Tybee Island

2.14  Cancellation of Contract: The contract may be canceled or suspendedityyof Tybee
Island in whole or in part by written notice of default to the Contractor upon non
performance or violation of contract terrdmn award may be made to the néxgher
ranked proposeifor articles and/or services specified or they may be purchased on the
open maket The defaulting Contractor (@s surety)will be liable taCity of Tybee Island
for costs to theCity of Tybee Islandn excess of the defaulted contract pricese the
contract documents for complete requirements.

2.15 Certification of Independent Price Determination: By submission of thiproposal the
Proposecertifies, and in the case of a joproposaleach party thereto certifies as to its
own organization, that in connection with this procurement:

a. The prices in thisproposal have been arrived at independently, without
consultation, communication, or agreement, for the purpose of restricting
competition, as to any matter relating to such prices with any ptiopose or
with any competitorunless otherwise required by lawetprices which have been
guoted in thisproposalhave not been knowingly disclosed by fvepo®r and
will not knowingly be disclosed by thpropo®r prior to opening, directly or
indirectly to any otherespondenor to any competitor; and

b. No attempthas been made or will be made by grepo®r to induce any other
person or firm to submit or nad submit a proposdbr the purposef restricting
competition.

2.16 Qualification of Business (Responsible Proposerjhe Scope of Work, specifications
and plans define a responsible Proposer as one who meets, or by the date of the proposal
acceptance can meet, certifications, all requirements for licensing, insurance, and
registrations, or other documentation requifgueke City has the right to require any or all
proposers to submit documentation of the ability to perform, provide, or carry out the
service or provide the product requested. The City has the right to disqualify the proposal
of any proposer as being unrespive or urresponsible whenever such Proposer cannot
document the ability to deliver the requested product or service.

2.17 Insurance Provisions, GeneralThe selected proposer to whom the contract is awarded
will be required to procure andaintain for theduration of the contract insurance against

ltem #18. claims for injuries to persons or damages to proghetymay arise fromor in conneq _p,ge 23> -

with, the performance of the work hereunder by the Contractor, his agents, représcrrearroos
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employees or subcontractof$e cost of such insuranoaustbe included in the proposal.

a. General Information thahustappear on a Certificate of Insurance:

iv.

V.

Vi.

Name of the ProducerS U R S RniguitdnevBroker/Agent).

Companies affording coverage (there may be several).

Name and Address of the Insured (ikithe Company or Parent of the fitime

City is contracting with).

A Summary of all current insurance for the insured (includes effective dates of
coverage).

A brief description of the operations to be performed, gbecific job to be
performedandcontract number.

Certificate Holde(This must always include the City of Tybee Island

City of Tybee Island as an Additional Insured:The City of Tybee Islandhustbe
named as an Additional Insured.

b. Minimum Limits of Insurancao be maintained for the duration of the contract:

Commercial General Liability: Provides protection against bodily injury and
property damage claims arising from operations of a Contractor. This policy
coverage includes premises and operatiasg of independent contractors,
products/completed operations, personal injury, contractual, broad form
property damage, and underground, explosion and collapse hazards. Minimum
limits: $2,000,000 bodily injury and property damage per occurrence andlannua
aggregate.

:RUNHU V &RPSHQVDWLRQ DQG Rm&iesRstdtutdiy /LDEL
protection against bodily injury, sickness or disease sustained by employees of
WKH &RQWUDFWRU ZKLOH SHUIRUPLQJ ZLWKLQ WKI
Liability coverageLV XVXDOO\ LQFOXGHG LQ :RUNHUTV &RP
insures common law claims of injured employees made in lieu of or in addition

WR D :RUNHUfV &RPSHQVDWLRQ FODLP OLQLPXP
accident, disease policy limit, and disease eacipl@yee and Statutory
RUNHUYV &RPSHQVDWLRQ OLPLW

Business Automobile Liability: Coverage insures against liability claims
DULVLQJ RXW RI WKH &RQWUDFWRU{V2RB00A0RI DXWR
combined single limit per accident for bodily injuand property damage.
Coveragamustbe written on an Any Auto basis.

Special Requirements:

Extended Reporting Periods The Contractomustprovide theCity of Tybee
Island with a notice of the election to initiate any Supplemental Extended
ReportingPeriod and the reason(s) for invoking this option.

Reporting Provisions: Any failure to comply with reporting provisions of the
policieswill not affect coverage provided in relation to this request.

Cancellation: Each insurance policy that applies tasthequestmust be
endorsed to state thatwill not be suspended, voided, or canceled, except after
thirty (30) days prior to written notice by certified mail, return receipt requested,
has been given to ti@ity of Tybee Island - Page 233 -




iv.  Proof of Insurance: City of Tybee Islandnustbe furnished with certificates of
insurance and with original endorsements affecting coverage required by this
request. The certificates and endorsements are to be signed by a person
authorized by the insurer to bind coverage onbikalf. All certificates of
insurance are to be submitted prior to, and approved bgithef Tybee Island
before services are rendered. The Contractor must ensure Certificate of
Insurance is updated for the entire term ofGlity of Tybee Islanatontract

V. Insurer Acceptability: Insurance is to be placed with an insurer having an A.M.
%HVWIV UDWLQJ RI $ DQG D ILYH \HDU DYHUDJH
If an insurer does not qualify for averaging on ayear basis, the current total
%HVWI{V UDW L Qevalliate BsuEdH accepithGilityv R

vi.  Lapse in Coverage:A lapse in coveragwill constitute grounds for contract
termination by theCity of Tybee Island/layor and Council.

vii.  Deductibles and SeHinsured Retention: Any deductibles or seihsured
retention musbe declared to, and approved by, @iy of Tybee Island At the
option ofthe City of Tybee Islandeither: the insurewill reduce or eliminate
such deductibles or sdlisured retention as related to ity of Tybee Island
its officials, officers,employees, and volunteers; or the Contraatdir procure
a bond guaranteeing payment of related suits, losses, claims, and related
investigation, claim administration and defense expenses.

2.18 Compliance with Specification - Terms and Conditions: The RFP, legal
Advertisement, General Conditions and Instructions to Proposers, Specifications, Special
Conditions, Addendum, and/or any other pertinent documents form a partrjhesal
and by reference are made a part hereof.

2.19 SignedProposal Considered Offer. The signed Proposalill be considered hinding
offer on the part of the Proposer, which offél be deemed accepted upon approval by
the City of Tybee Islandlayor and Council, Purchasing Agent or designee, as may be
applicable. In case of a defaol the part of the Proposer after such acceptdne€ity
of Tybee Islandnay take such action as it deems appropriate, including legal ,dction
damages or lack of required performance.

2.20 Notice to Proceed:The successful proposerustnot commence work under this RFP
until a written contract is awarded and a Notice to Proceed is issued by the Purchasing
Agent or his designee, or as specified in the Special Conditions. If the successful Proposer
does commence any work or deliver itemisipto receiving official notification, he does
so at his own risk.

2.21 Protest Policy: Any proposewho is aggrieved in connection with the award of a contract
may file a protest with the Purchasing Agent. The protest must be subnatiaidr than
48 hours prior to the date the award recommendation is scheduled to be approved by City
Council. Recommendations to Council arsuallyposted on the preliminary agenda on
the City's website on the Thursday prior to the Council meeting date. It psdpe®r's
responsibility to ascertain the City's recommendation for awBrdtests must be made
in writing to the Purchasing agent, Melissa Freemanfegeman@cityoftybee.orgvith
the subject lin€rotest: RFR2022768 and must include the following information:

a. Name, address, email address, and telephone numbers of the protester;

Item #18. b. RFPnumber; - Page 234 -

C. Detailed statement of the legal and factual grounds for the protest, iNororc rg—or
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2.22

2.23

2.24
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description of resulting harm the protester;

d. Copies of supporting documents, if any;

e. Statement of relief requested;

f All information establishing that the protester is an interested party for the purpose
of filing a protest on an award decision;

g. All information establishing the timeless of the protest.

Payment to Contractors: Instructions for invoicing th€ity of Tybee Islandor products
delivered to the€ity will be specified in the contract document.

a. Questions regarding payment may be directed to the Accounting Departra&at at

472-5024 orCity of Tybee Islan V 3URMHFW ODQDJHU DV VSHFLIL

documents.

b. Contractors will be paid the agreed upon compensation upon satisfactory delivery of
the products or completion of the work as more fully described in the cbntra
document.

c. City of Tybee Islands a taxexempt entity. Every contractor, vendor, business or
person under contract witBity of Tybee Islands required by Georgia law to pay
State sales or use taxes for products purchased in Georgia or transported into Georgia
and sold toCity of Tybee Islandy contract. Please consult the State of Georgia,
Department of Revenue, Sales and Use Tax Unit iantdl (404) 65@l065 for
additional information.

2ZQHUYV 5LIJKWV &R QHHUQANE Jeskr/BsUtie right, and sole and
complete discretion to waive technicalities and informalities. The Owner further reserves
the right, and sole and complete disaetio reject alproposas, and anyproposathat is

not responsive or that is over the budget, as amended, or that fails to suit the needs of the
City as determined by the Owner in its sole discretion. In judging whether the Proposer is
responsible, the Owner will consider, but is not limited tesoderation of, the following:

a. Whether the Proposer or principals are currently ineligible, debarred, suspended, or
otherwise excluded from contracting by any state or federal agency, department, or
authority;

b. Whether the Proposer or principals haverbterminated for cause or are currently in
default on a public works contract;

c. Whether the Proposer can demonstrate a commitment to safety with regard to
Workers' Compensation by having an experience Modification Rate (EMR) over the
past three years nbawving exceeded an average of 1.2; and

d KHWKHU WKH 3URSRVHUfV SDVW ZRUN SURYLGHV HY

complete public works projects within the established time, quality, or cost, or to

FRPSO\ ZLWK WKH 3URSRVHUTVY FRQWUDFW REOLJDWLF

Debarred or Suspended SubcontractorsContractorwill not subcontract, andill

ensure that no subcontracts are awarded at any tier, to any individual, firm, partnership,
joint venture, or any other entity regardless of the form of business organizaids,dh

the Federal Excluded Parties List System (EPLS) at https://www.epls.gov or the State of
Georgia, DOAS, State Purchasing Exclusion listing, or other local government entity. This

includes pending litigation or claims with the City or other govemtraatities. Contrd _p,ge 235 -

will immediately notify City of Tybee Island in the event any subcontractor is abrorco—ro—




Federal, State or other Government Entity listing after award of the subcontract.

2.25 Cone of Silence:Lobbying of Procurement Evaluation Comte& members, City
employees, and elected officials regarding this product or service solicitation, Request for
SURSRVDO 5)3 RU FRQWUDFW E\ DQ\ PHPEHU RI D SURSR
by any legal entity affiliated with an organization tisatesponding to the solicitation is
strictly prohibited. Negative campaigning through the mass media about the current
service delivery is strictly prohibited. Such actionib causeenderyour proposainvalid.

2.26  Georgia Open Records ActThe responsasill become part of the City of Tybee Islagd
official files without any obligation on th& L W\ R 1 7\E H part, O@ri2QHp pYall
data, materials and documentation prepared for and submitted to City of Tybeenisland
response to a solicitationegardless of typewill belong exclusively to City of Tybee
Islandand will be considered a record prepared and maintained or received in the course
of operations of a public office or agency and subject to public inspection in accordance
with the Georgi@Dpen Records Act, Official Code of Georgia Annotated, Sectiet850
70, et. Seq., unless otherwise provided by law.

It is the responsibility of the Proposer to notify the City of any documents turned over
which contain trade secrets or other confidential matters. A Proposer submitting records
which the entity or person believes contains trade secrets that wishes su&eepcords
confidential pursuant to O.C.G.A. 8-8@-72(34)will submit and attach to the records an
affidavit affirmatively declaring that specific information in the records constitute trade
secrets pursuant to Article 27 of Chapter 1 of Title 1hef®fficial Code of Georgia.

Proposals will not be opened in public, and the information is exempt from disclosure,
including the Open Records Acintil the RFP has been awarded, or all proposals have
been rejected.

City of Tybee Islandwvill not be heldaccountable if material from responses is obtained
without the written consent of the proposer by parties other tha@itthef Tybee Islangd
at any time during the solicitation and evaluation process.

2.27 Georgia Trade Secret Actof 199Q In the event a Pposer submits trade secret
information to theCity of Tybee Islangthe information must be clearly labeled as a Trade
Secret. TheCity of Tybee Islandvill maintain the confidentiality of such trade secrets to
the extent provided by law.

2.28 Contractor Recards: The Georgia Open Records Act is applicable to the records of all
contractors and subcontractors under contract with the City of Tybee Island. This applies
to those specific contracts currently in effect and those that have been completed or closed
for up three (3) years following completion.

2.29 Method of Compensation: The compensation provided for heraiitl include all claims
by thecontractorfor all costs incurred by theontractorin the conduct of the Project as
authorized by the approved Project Compensation Schedule and this avilobatpaid
to thecontractorafter receipt of the invoice and approval of the amount byCiheof
Tybee Island TheCity will make payments tté contractomithin thirty (30) days from
the date of receipt of theontractois acceptable statement on forms prepared by the
contractorand approved by th@ity of Tybee Island

Should the Project begin within any one month, the first invuiitie cover the partial

ltem #18. period from the beginning date of the Project through the last day of the mon{ _p,qe 236.-

mutually agreeable time) in which it began. The invoigds be submitted each Nrorre



2.30

until the Project is completed. Invoiossl be itemized to rééct actual expenses for each
individual task; also refer to the requirements concerning changes, delays and termination
of work pursuant to provisions of the contract. Each inveitke be accompanied by a
summary progress repowthich outlines the worlaccomplished during the billing period

and any problems that may be inhibiting the Project execution. The terms of this contract
are intended to supersede all provisions of the Georgia Prompt Pay Act.

Audits and Inspections Thecontractor and his subetractors will make available to the

City of Tybee Island for examination of all its records with respect to all matters covered
by this Contract. It will also permit the City of Tybee Island and/or representatives of the
Finance Department to audit, inspeexamine and make copies, excerpts or transcripts
from such records of personnel, conditions of employment and other data relating to all
matters covered by this Contract. All documents to be audited will be available for
inspection between 8am and 5pnthe main offices of the City of Tybee Island or during
normal business hours at the offices of the Contractor, as requested by the City of Tybee
Island.

3. EVALUATION CRITERIA

Iltem #18.

This is not a bidTherewill not be apublic opening.The Proposalgeceivedin response
to this RFP will be evaluated and ranked, by the Proposal Evaluation Team in
accordancewith the processand evaluationcriteria containedbelow. Responses will
be evaluated inlight of the material and substantiatingevidence presentedin the
responseand not based ornwhat is inferred.After thoroughly reading and reviewing
this RFP, eachteammembershall conduct his or her independentevaluationof the
proposals receiveddnd grade the responseson their merit in accordancewith the
evaluationcriteria setforth in the following table.

Criteria Pos_sible
Points
Demonstration of experience with FEMA grant administration 25
Demonstration of experience witHMGPgrant administration 20
Demonstration of experience witlpeneral grant administration 15
Quality of, and response from, references 25
Cost of Services 15

- Page 237 -




ATTACHMENT A

CITY OF TYBEE - INSTRUCTIONS TO RESPONDENT SIGNATURE SHEET

The Respondentertifies that he/she has examined all documents contained RRRigackage,
and is familiar with all aspects of tR&=Pand understands fully all that is required of the successful
RespondeniTheRespondenfurther certifies that his/hé&troposatvill not be withdrawn fosixty

(60) days from the date on which soposals submitted to the City

TheRespondenagrees, if awarded thSontract he/she will:

A.  Furnish, upon receipt of an authoriz€aty of Tybee IslandPurchase Order, all items
indicated thereon as specified in tRBEPfor theProposabmount;or,

B. Enter a contract witlCity of Tybee Islando do and/or furnish everything necessary to
provide the service and/or accomplish the work as stated and/or specified RFEhfsr the
Proposabmount, and;

COMPANY DATE

SIGNATURE TITLE

TELEPHONE NUMBER

MINORITY/FEMALE BUSINESS DEVELOPMENT PROGRAM: City of Tybee Island City Council

established goals oriented to increase participation of minority and female owned businesses, through MBEAWBE
certification and development. In order to accurately document participation, businesses sutisnijirae or

proposals are encouraged to report ownership status. A minority or women business is defined as a business that is at
least 51% owned and managed by minority or women.

A responder that is certified by any agency of the Federal Government oiGtaigiaf may submit a copy of their
certification with theiProposahs proof of qualificationgespondettibat intends to engage in joint ventures or utilize
subconsultants must submit a report of MinorityAWomen Business Enterprise participatitissfteeman, P.O.
Box 2749, and City of Tybee Island, GA 31328.

African -American\Black Asian American Hispanic Native American

Alaskan Indian Female

Iltem #18.
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ATTACHMENT B
CONTRACTOR AFFIDAVIT under O.C.G.A. § 1310-91(b) (1)

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. 8§ 13
1091, stating affirmatively that the individual, firm or corporation which is engaged in the
physical performance of services on behal€6fY OF TYBEE ISLAND has registered with, is
authorized to use and uses the federal work authorization program commonly knower#y,E

or any subsequent replacement program, in accordance with the applicable provisions and
deadlines established in O.C.G.A. 8-1(91. Furthermore, the undersigned contractor will
continue to use the federal work authorization program throughout the contract period and the
undersigned contractor will contract for the physical performance of services in satisfaction of
such contract onlywith subcontractors who present an affidavit to the contractor with the
information required by O.C.G.A. 8§ 113-91(b). Contractor hereby attests that its federal work
authorization user identification number and date of authorization are as follows:

Federal Work Authorization User Identification Number

Date of Authorization

Name of Contractor

Name of Project

Name of Public Employer

| hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on ,___,20__in (city), (state).

Signature of Authozed Officer or Agent

Printed Name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE MBEN THIS THE___ DAY OF , 20 .

NOTARY PUBLIC
My Commission Expires:

Iltem #18.
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ATTACHMENT C
0.C.G.A. § 5036-1(e)(2) Affidavit

By executing this affidavit under oath, as an applicant for a(n) contract
for a public benefit as referenced in O.C.G.A. 83661, from theCITY OF TYBEE ISLAND,
Georgia, thaindersigned applicant verifies one of the following with respect to my application for

a public benefit:

1) | am a United States citizen.
2) | am a legal permanent resident of the United States.
3) | am a qualified alien aprrimmigrant under the Federal Immigration and

Nationality Act with an alien number issued by the Department of Homeland
Security or other federal immigration agency.

My alien number issued by the Department of Homeland Security or other federal
immigration agencys

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has
provided at least one secure and verifiable document, as required by O.C.G.A.
§ 5036-1(e)(1), with this affidavit.

The secure and verifiable document provided with this affidavit can best be classified as:

In making the above representation under oath, | understand that any person who knawlingly a
willfully makes a false, fictitious, or fraudulent statement or representation in an affidbh\nie

guilty of a violation of O.C.G.A. § 180-20, and face criminal penalties as allowed by such
criminal statute.

Executed in (gity (state).

Signature of Applicant

Printed Name of Applicant

SUBSCRIBED AND SWORNBEFORE ME ON THE___ DAY OF , 20

NOTARY PUBLIC
My Commission Expires:
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ATTACHMENT D

CITY OF TYBEE ISLAND VENDOR INFORMATION

Vendor Name:

Product or Services Provided:

Sales Contact Information

Contact: Email:
Phone: Fax:
Address:

Accounts Receivable Information

Contact: Email:

Phone: Fax:

Remittance Address:

Federal Tax Id #:

Attach Copy of W -9 and Current Business License

BURYLGH &RS\ RI :RUNHU -V &Rhsp@Ring dhpserice involving labor on City property.
Our terms are net 30
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ATTACHMENT E
PROPOSAL SHEET
RFP 2022768
GRANT ADMINISTRATOR

Grant administration cost based onforty -nine (49)residential homes:

CATEGORY

Principal

Project Manager

Deputy Project Manager

Technical Support

TOTAL COST (not to exceed)

(Firm)

(Signature)

(Title)

Date)

Iltem #18.
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ATTACHMENT F
CHECK LIST FOR SUBMITTING PROPOSAL

Sign below and submit this sheet witlproposal

NOTE: All of the following items must be submitted with yourProposalto be considered
3U HV S R QRém¥rhber to follow the Instructions in theRFP Documents.

SIGNED ADDENDUMS (IF APPLICABLE)
W-9
OCCUPATIONAL TAX CERTIFICATE

CERTIFICATE OF INSURANCE

COMPLETE AND SUBMIT ALL ATTACHMENTS TO THE PROPOSAL:

A. SIGNATURE SHEET

B. CONTRACTOR AFFIDAVIT
C. SAVE AFFIDAVIT

D. VENDOR INFORMATION
E. PROPOSAL SHEET

F. CHECK LIST

NAME/TILE

COMPANY NAME

ADDRESS

CITY/STATE/ZIP

PHONE NUMBER

EMAIL

SIGNATURE
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DQGHVLOSBQBR\GURI UDEP L QLYVWIMRNMHRQ\ HDWRMH[SH U L K®IFH
KDDH\HREHWWDFWLFBHVRSSRUWXQLWLHY IRU SURFHVV DQG RSHUDWLRQDO H
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OHDGHUVKLS WKDW WDNH LQWR FRQVLGHUDWLRQ PXOWLSOH SHUVSHFWLYHV
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" 7JHDP ODQDJHPHQW
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" 3XEOLF VSHDNLQJ FRPF
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"  QFLGHQW &RPPDQG 6\VV
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)(0$ +0$ BURJUDP $GPLQLVWUDWLRQ E\ 6

6 XSSRUW &RQVXOWDQW

)ORULGD 'LYLVLRQ RI (PHUJHQF\ ODQDJHPHQW _
" $GYLWHGORULGDRVRRPHUJHQF\ ODQDJHPHQW WKURXJK DS
DV WKH ILUVW VWDWH WR DFKLHYH 3$6 VWDWXV E\ )(0$
" $VVLVMWEBGIHY HO R RRAMMWH USLLDRORH G/X(S3ERIGH O H J IRVDIAR O R Z
DFWLYLWLHV
» 3URYLGHGS DQRRWXEVHTXHBMHLYHGH J RWLRYQL U R Q B B WX G
FHUWDLQ FRQGLWLRQV DV D PHFKDQLVP WR DLG LQ VWUI
3URYLGH FRQWLQXHG FRQVXOWDWLRQ VHUYLFHV DQG \

JORULGD &LWUXV 5HFRYHU %ORFN *UDQ\

JORULGD 'LYLVLRQ RI (PHUJHQF\ ODQDJHPHQW _
'"HYHORSHG DQG PDQDJHG D ILUVW RI LWV NLQG DJULFXO
OHWLWHKGHUDO DQG VWDWH OHDGHUVKLS DQG FLWUXV
DQG EDODQFH VWDNHKROGHU LQWHUHVW DQG QHHGV WR
"HVLJQGGP SO H P HQWRK GDFOHYB GPLQLV WURMHAMHUHY LQ F
VWDWH DQG IHGHUDO JXLGHOLQHY DQG UHJXODWLRQV
(VWDEOLVREABIHFEEDBIQ® UD MWHEEQ JUDQW LPSOHPHQWDW
DFKLHYLQJ JHUR DXGLW ILQGLQJV VLQFH WKH JUDQWV H
)DFLOLWDWHG SXEOLF HQJDJHPHQW SURFHVV DQG WKH L
6XSHUYLVGIBQEUBRBGHVIVQQURJIUDP FRWS 6 L IVRRH XARP SO LR\
JUDQW UHTXLUHPHQWY DQG VWDWH DQG IHGHUDO UHJXO

+XUULFDQH ,UPD DQG OLFKDHO 6WDWH '

)ORULGD LYLVLRQ RI (PHUJHQBUBRK QDJHPHIDW
" BHUYBE@WKEWDWMDVWHERY RRRUGLIQRWRWW $TVIDW L R DDV
5HFRYHU\ )UDPHZRUN
" &RRUGLQDWHG DOO GLVDVWHU UHOLHI UHVRXUFHV SUR)
" 6HUYHG DV WKH FRXQWHUSDUW IRU WKH )HGHUDO 'LVDYV
" 5HSUHVWVHQH/EWRWVIK F L PO W IZQWWR SD FMWXIGL V GV K /% R BW E(
FRRUGLQDWLRQ DQG GLVDVWHU UHFRYHU\ SULRULWLHYV
" &RPPLVVLRQH® WBUMWWARVLWDR®RRRODWLRQEREGHP HQRA
WKH UROH RI 6WDWH 'LVDVWHU 5HFRYHU\ &RRUGLQDWLFR
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-DUH®@SURWHDRWD MHSHFLDOQIHBBWDQYE EXVLQHVV GHYHORSPHQW ZLWK
RYHWGHFDEBHI[SHULH@EWRUPBOXFDWIERQYLQBEBSPLQLVWUDWLRQ
FRXSOHGOGVWKLWH[SHULH@BHDHO/WDMMHWM PERWKKADQDJIJHPHQW
SHUVSHPQY&DIKR G VHRSH U L WRIPOHD@ 8 [H F XWWHJ D WHRZ B GR'MH F W
VXFFH\DWHG @DGDSWBURHEOHP VEORRBRUNMRRONRIPS QN XHYV

DQG PDLQWDLQ SURMHFW HIILFLHQF\

('8&%$7,21

06 LQ 5HDO (VWDWH

T %% %XVLQHVV $GPLQLVW
6SHFLDOL]DWLRQ (FRQRPL

116

" 3URMHFW PDQDJHPHQW I[

OHDGHUVKLS

" 5HDO HVWDWH WUDQVDF

DQG H[HFXWLRQ H[SHULF

" %XGJHW DQG FDSLWDO S
" &RPPXQLW\ RXWUHDFK D

HQJDJHPHQW

" 3XEOLF VSHDNLQJ DQG R
" ULWWHQ FRPPXQLFDWLF
" )DFLOLWDWLQJ WHFKQLF

PHHWLQJV ZLWK ODUJH J

&(57,),&%$7,216

75%,1,1+*
" ILFHQVHG )ORULGD 5HDO

6DOHVSHUVRQ

Item #18.

(;3(5,(1&(
+D]DUG OLWLJDWLRQ *UDQW 3URJUDP +
ODQDJHU
&LW\ Rl 7\EHH ,vODQG _ $SULO SUHVHQW
6HUY[BI\\BURMG—D:Q’\DJHHQJVXU/LX(IJ:HVVIXO HOHYDWLRQ RI KF

PLWLJDWH IXWXUH IORRG ULVN

" IHGD QGDF L O L SWOR/IH@J D J H PHIORAF HDVOME Q W RMKRPHRZQISSOLFI
LQFOXRYIQU V HHE®RD VW UNBOWQRQQ HH S HYP L W A QUL /S RIVWLL
LQVSHFWLRQV FRPSOLDQFH UHYLHZ ZLWK JHQHUDO FRQ

" 0DQDJIMGRRQWHKBLPE XUV WMPEMWIWL F KRPW RE QIHRUNO/L J HEDHIQ
L Q F X UMJRHGBH YWU MHKIRP HDVZH®® DOO TXDUWHUO\ WKHPEKXWVI
,VODQG IURP *(0$

JORULGD 7LPEHU 5HFRYHU %ORFN *UDQYV

JORULGD 'LYLVLRQ RI (PHUJHQF\ ODQDJHPHQW _
" 6HUYBIV3URMMFQWD JHRW KIHUVW R DWM KX QMFKRNEORFUD @R W |
PLOOLRQ

" IH@QEFLOLWDWHG SXEOLF HQJDJHPHQW SURFHVV DQC
RYHUVHHYQVUWMRY QGREQR B H D WR K KHW CEWM KD R ULRADH VW €
))6 DQG PDQDJLQJ WKH SURSHUW\ RZQHUVKLS YHULILF

" ODQDJMESD\PHOWRFIDQWGHY LIRMOLILERDO®\ SD\PHPWEGW
DIIHFWHG ODQGRZQHUV LQ WKH SURMHFW DUHD LQ WKH

JORULGD &LWUXV 5HFRYHU %ORFN *UDQ"

JORULGD 'LYLVLRQ RI (PHUJHQF\ ODQDJHPHQW _
" 6HUYBIVHSXVEUR MFOD JHRUV KIHUVW RI DI RX QMFKRME-ORFUND
WRWDOLQJ PLOOLRQ

" IH@DQEFLOLWDWHG SXEOLF HQJDJHPHQW SURFHVV DQC
RYHUVHBIOQLV WAR/U R G XFUHRIY BIV R X\ BWWW D VGI® D Q D J WOKSIUR S |
RZQHUVKLS YHULILFDWLRQ SURFHVV YLD SURSHUW\ DSSI

" BXSHUYDQXR WH VLWV X U VEBH | L FDAVEL@DX B R 8 S O L DIQW KV [DAQ!
IHGHUDO UHJXODWLRQV

" ([HFXWDHED U EIGG QW L LLF DMKHR QLHO G D F UR&N Q W UDROX QEVRUA
PDS QDYLJDWLRQ DQG PRQXPHQW ODQGPDUN LGHQWLILF

" QHULIRIHGLPMATX OHYEI\OUBEEURSVXUBABESOLFSMAER@ W\
SHU YDULHW\
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(OL]JDEHWK LV DQ RUJDQL]JHG SURMHFW PDQDJHU ZLWK WKH DELOLW\ WR SL
FXVWRRFHUY IDRHGH | | HFWLRAP X Q L F (W L RE HMB W LHQFH
LQFOXGHBWISURMHBEWULHARGM X ORWLIQ® R ULLZDRVRR Q

(PHUJHOBPQDJHPBIQ® PDQDJLQJ RI KXPDQ UHVRXUFHV 6KH EULQJV KHU
RUJDQL]D W QRGHUS H D ORRPP X Q L F DAMLRQRA I THFW LY HO\
FRPPXQLEDWI D QWS O L RDR)[W ¥ XSWUHR MHFGW R J U D 8V

WLPHO\ DQG HIILFLHQW PDQQHU

('8&%7,21 352-(&7 (;3(5,(1&(
" %DFKHORU RI 6FLHQFH L 7LPEHU 5HFRYHU\ %ORFN *UDQW 75%*

$GPLQLVWUDWLRQ )LQD JORULGD 'LYLVLRQ RI (PHUJHQF\ 0DQDJHPHQW _ 6H
" ORQLWRWDQDJH DS SO L FDWKLILRRQ\W RXW H FRAWKHU D QW F O X

116 SUHSDDBESO L FDWMSLSROQ\EDQWL RRH WL BORQ I LU P R W Q RROU P DAMIEXC
© aXVWRPHU VHUYLEH UHOHYDQW GRFXPHQWDWLRQ DQG LQLWLDWLRQ RI SD\P
* &RPSOH[ SUREOHP VROY| " 6HUDMWKIULPBELRIWR Q WEHWZ HBIRULZDRVLRQ RQ (PHUJHOQI
* 2UJDQL]DWLRQ DQG DELC )'(0 DQG )ORULGD WLPEHU SURGXFHUV LPSDFWHG E\ A

PXOWLSOH WDVNV 75%* IXQGV
* 3URFHVV HIILFLHQFLHV [ " $VVLVW TXDOLW\ DVVXUDQFH DSSOLFDWLRQ UHYLHZV WF

” 0D QD JHKSHU R MFKDFRRW ISRIRW BYQ\G DVVLVW ZLWK FIRKD WQ RV HRK
FRQILSURJUDPTXLUHPISQWME R BXWP H Q WDIVELIR B H QW X DRIFHHRG
&(57,),&%$7,216 ‘(0 SURFHVVHV DQG FRPSOLDQFH UHTXLUHPHQWYV
75%,1,1*
" 2FFxspwLrQDO 6piHwic T XPDQ SHVRXUFHV ODQDJHU
$GPLQLVWUDWLRQ &HUW &DPSEHOO 3OXPELQJ OHFKDQLFDO &RQWUDFWRUYV
" 0DQDJHG DQG PDLQWDLQHG DOO DVSHFWV RI +XPDQ 5HYV
" &RPSHQVDWLRQ DQG EHQHILWYV DGPLQLVWUDWLRQ DQG |
" ODQDJHG ZRUNHUVY FRPSHQVDWLRQ FODLPV DQG UHSRU
" BHUYHG DV OLDLVRQ EHWZHHQ FRPSDQ\ DQG SDUWQHUVI
" (QVXUMHREP SDRNMWAYH FHV V¥ BBSOLDRFXLUHPE DOXIEQQSID U W R
/IDERU DQG )HGHUDO /DERU /DZ UHTXLUHPHQWYV
" $GPLQLVWHUHG DOO FRPSDQ\ ZLGH FRPPXQLFDWLRQV

+XPDQ 5HVRXUFHYV DQG 2SHUDWLRQV &R

&DPSEHOO 3O0XPELQJ OHFKDQLFDO &RQWUDFWRUYV
" 0D QDJIPGI ZK L USHU R F HMQ/F O X'GRIQH G XI0Q\@ B U ¥ IRFIZS/X FRAULLGHIQ WDDQ!
PDLQWDLQLQJ HPSOR\HH UHFRUGYV
'"HYHORSHG LPSOHPHQWHG DQG PDQDJHG QHZ KLUH VDI

" &RQGXFWHG DXGLWV RI SD\UROO EHQHILWYV DQG RWKH!
" ODQDJHGWHWRDQRYRBHR® GYH S URMWRWYV XW KR P S OW WHIQR/
LQIRUPDWLRQ WR DOO QHFHVVDU\ SDUWLHV
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1D W DLORFL YH@J L QIHGI® FHUWLILHG IORRGSODLQ PDQDJHU ZLWK RYHU \HDUYV
H[SHUL KGR Q FLROYVW U REW L B BBMIUPQ WU QOIHPBE QW
UHVHDUHFGLYHH@BLQHHUSIQUL FRKXIS @ HKK DR URQ UD QW
SURJUWRAFKQLHDIOHKZDNPDGHKHDGHKWW KGE LI HUB BRIV
SURJUDHT X L U HPOI®W WWVK FIRFPISA LDQFH WR DVVHVV SURMHFW HOLJLELOLW\ DQG
DG KH U H@FHIDOLR® Y H[SHULHQFH ZRUNLQJRPRGQWHMQWYLQJ ORFDO
DQBRPPXQLIRMLHVYDQW SURFHVVHV DQG UHTXLUHPHQWY 6KH LV PRVW SDVVL
DERXXW OSIE@PPXQLWKHEYH HG X FWEHLIVNR D W XRIQ®

PDQ PDGH GLVDVWHUV DQG LQFUHDVLQJ WKHLU UHVLOLHQF\

('8&%7,21 352-(&7 (;3(5,(1&(
00/66'-LQ iLLYY'-LOO(QJJLLQHHHHUU'-LC( +D]DUG OLWLJDWLRQ *UDQW 3URJUDP 3UF
o Le (QILQ JORULGD 'LYLVLRQ RI (PHUJHQF\ 0DQDJHPHQW _ -X

/16 &RQGXEWLQHHULQJ UHYLHZV RI RYHU +0*3 DSSOLFD

DFWLYLWLHY LQ DFFRUGDQFH ZLWK SURJUDP JXLGHOLQF

'DWD DQDO\VLV GDWD F " &RQGXWHNFKQHBNOBIHMWRK KIHURMNFRREZ RUN EXGJHW DQ:
" 7THFKQLFDO ZULWLQJ Ut FRVW HIITHFWLYHQHVV XVLQJ )(0$TV %&$% WRRONLW

" &RPPXQLW\ FRQVXOWDW| » &RRUGLDDWKKBISSOLARWW Y S BRW X P HQ VD\VBLROG WHERPPHQ!

" 6WDII 7UDLQLQJ  "HYHOF UHSRUWV WR EH VXEPLWWHG WR )(0$
" )XOO\ ELOLQJXDO RUDO " $VVLVWHG LQ FUHDWLRQ RI SURMHFW WUDFNHU WR HQV;
6SDQLVK " ‘RUN FORVHO\ ZLWK WKH 7HFKQLFDO 8QLW IRU SURJUDP

" &RPSXWHU $UF*,6 %,0
3ULPDYHUD OLFURVRIW
'LQGRZV 6$6 0DWODE 3 J)ORRG OLWLJIJDWLRQ $VVLVWDQFH 3URMHF

S5LVN 6'( 7RRO +$=86 &LW\ RI 6W 3HWHUVEXUJ _ -XO\ SUHVHQW
2YHUVHH WKUHH UHVLGHQWLDO HOHYDWLRQ SURMHFWV
&(57,),&%7,216 " &RRUGLQ@DWAKIELWIQXRPHRZQWEWFLO IKWRPWRZ QW TX HW/
75$ 1 1% UHLPEXUVHPHQW

&RQGXAMIWGE YLVLWYV WR PRQLWRU SURMHFW SURJUHVV
VFRSH RI ZRUN DQG EXGJHW

&ROOHFWMRGP DWIERP SLCGBWRW XEP LV RLRXD U WHLERDOWS/U R N
FORVH RXW UHSRUW

/LFHQVHG 3URIHVVLRQDC
3XHUWR 5LFR &,$35

" &HUWLILHG J)ORRGSODLQ
$6)30

'5 )/ ,UPD +D]DUG OLWLJDWLRQ )ORRC

6SHFLDOLVW

JHGHUDO (PHUJHQF\ ODQDJHPHQW $JHQF\ )(0$ _°
$VVLVIMMBKKGIHY HO R DRHEPVE O H P H QRUSIMWIIFE® SUR YOS TYORRG ¢
ODQDJHPHQW VXSSRUW WR FRPPXQLWLHV
ODLQW DI RMHUER J U MPYDFNLQN BB GH Q H U D\W 8 RALWAM R U H | H UG\
XVLQJ *,6
$VVLVWHG WKH +D]DUG OLWLJDWLRQ VWDII E\ SHUIRUI
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_HSDUWPHQW RLBWIWID RI &RU SRIDDWKSMHFRBRHBBVFK E\ (QWLW\ 1DPH

Ciph i 7 &8 S %>

‘HWDLO E\ (QWLW\ 1DPH
JRUHLJQ /LPLWHG /LDELOLW\ &RPSDQ\
)&0& //&
JLOLQJ .QIRUPDWLRQ
'REXPHQW 1XPEHUD
Y(, (,1 1XPEHU 121(
'DWH )LOHG
6 WD W H (
6WDW XV $&7,9(
BULQFLSDO $GGUHVYV

(55< )25(67 3.:< 67( %
7$//$+$66(( )/
ODLOLQJ $GGUHVYV

(55< )25(67 3.:< 67( %
7$//$+$66(( )/
S5HJLVWHUHG $JHQW 1DPH $GGUHVV
15%, 6(59,&(6 ,1&

6287+ 3,1( ,6/$1' 528"
3/$17%$7,21 )/

$XWKRUL]JHG_3HUVRQ V 'HWDLO
1DPH $GGUHVYV

7LWOH 0*5

0&&2/0 )5$1.
,981+2( '5
7+20$69,//( *$

$QQXDO 5HSRUWYV
1R $QQXDO 5HSRUWYV )LOHG

'REXPHQW_.PDJHYV
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FCMCCOL-01 MARA

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE et

THIS CERTIFICATE IS ISSUED AS A

MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER QRMEACT
Bast Offis Bax 12036 WG, e (850) 878-2121 [ % oy (850) 878-2128
Tallahassee, FL 32317 ADBRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A: The Ohio Casualty Insurance Company 24074
INSURED insurer B : Valley Forge Insurance Company 20508
FECMC LLC INSURER c : Travelers Casualty and Surety Company 19038
P.O. Box 12293 INSURER D :
Tallahassee, FL 32317
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY

PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDLISVER POLICY NUMBER Y BN (,Cf,,',‘lg%\,(ﬁ@% LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
CLAIMS-MADE OCCUR X BKS63330657 6/19/2022 | 6/19/2023 | DAMACETORENTED o s 300,000
X | Hired Non Owned MED EXP (Any one person) s 15,000
PERSONAL & ADV INJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X | poLicy 5ESr Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: HIRED NONOWNED | 4 1,000,000
AUTOMOBILE LIABILITY GOMBINED SINGLE LIMIT s
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
N PROPERTY DAMAGE
[ EIURI'EODS ONLY XS‘INO%%,\I{IIIE_Q (Per accident) $
$
A | X | UMBRELLA LIAB OCCUR EACH OCCURRENCE s 3,000,000
EXCESS LIAB X | cLAIMS-MADE| X US063330657 6/19/2022 | 6/19/2023 AGGREGATE s
pep | X | RETENTIONS 10,000 Other Aggregate s 3,000,000
B |WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY vIN X | STATuTE ‘ ER
ANY PROPRIETOR/PARTNER/EXECUTIVE 6021669647 10/1/2021 | 10/1/2022 | | cpcp acciDENT s 500,000
OFFICER/MEMBER EXCLUDED? N/A 500.000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ '
If yes, describe under 500.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ !
C |Professional Liabili 107462149 6/19/2022 | 6/19/2023 3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Certificate holder is listed as Additional Insured on the General Liability policy per written contract

Conducting Management Consulting Services

-Hazard Mitigation Grant Administrator - RFP NO. 2022-768.

CERTIFICATE HOLDER

CANCELLATION

City of Tybee Island, Georgia
403 Butler Avenue
bee Island, GA 31328

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

] ltem#18. p16/03)

© 1988-2015 ACORD CORPORATION. All | - Page 265 -
The ACORD name and logo are registered marks of ACORD
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ATTACHMENT A

CITY OF TYBEE - INSTRUCTIONS TO RESPONDENT SIGNATURE SHEET

The Respondentertifies that he/she has examined all documents contained RRRigackage,
and is familiar with all aspects of the R&RJ understands fully all that is required of the successful
RespondeniTheRespondenfurther certifies that his/hé&troposalvill not be withdrawn for sixty
(60) days from the date on which his Proposal is submitted to the City

The Respondent agrees, if awarded this Conthaéshe will:

A.  Furnish, upon receipt of an authorized City of Tybee IslBacchase Order, all items
indicated thereon as specified in this RBPthe Proposal amount; or,

B. Enter a contract with City of Tybee Islatol do and/or furnish everything necessary to
provide the service and/or accomplish the work as stated and/or specified in thisr RRé&
Proposal amount, and;

COMPANY DATE

SIGNATURE TITLE

TELEPHONE NUMBER

MINORITY/FEMALE BUSINESS DEVELOPMENT PROGRAM: City of Tybee Island City Council

established goals oriented to increase participation of minority and female owned businesses, through MBEAMWBE
certification and development. In order to accurately document participation, businesses sutisndjiras or

proposals are encouraged to report ownership status. A minority or women business is defined as a business that is at
least 51% owned and managed by minority or women.

A responder that is certified by any agency of the Federal Government oiGtatgiaf may submit a copy of their
certification with their Proposas proof of qualifications. Respondeat intends to engage in joint ventures or utilize
subconsultants must submit a report of MinorityAVomen Business Enterprise participatitsstfieeman, P.O.
Box 2749, and City of Tybee Island, GA 31328.

African -American\Black Asian American Hispanic Native American

Alaskan Indian Female
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ATTACHMENT B
CONTRACTOR AFFIDAVIT under O.C.G.A. § 13-10-91(b) (1)

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-
1091, staing affirmatively that the individual, firm or corporation which is engaged in the
physical performance of services on behalf of CITY OF TYBEEAND has registered with, is
authorized to use and uses the federal work authorization program commonly knoWwer#y,E

or any subsequent replacement program, in accordance with the applicable provisions and
deadlines established in O.C.G.A. 8 13-10-Blirthermore, the undersigned contractor will
continue to use the federal work authorization program throughout the contract period and the
undersigned contractor will contract for the physical performance of services in satisfaction of
such contract onlywith subcontractors who present an affidavit to the contractor with the
information required by O.C.G.A. 8§ 13-10-91(R)ontractor hereby attests that its federal work
authorization user identification number and date of authorization are as follows:

Date of Authorization

Name of Contractor

Name of Project

Name of Public Employer

| hereby declare under penalty of perjury that the foregoing is true and correct.

Executed on , ,20__in (city), statd).

Signature of Authazed Officer or Agent

Printed Name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE____ DAY OF __ ,20__

NOTARY PUBLIC
My Commission Expires:
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ATTACHMENT C
0.C.G.A. § 50-361(e)(2) Affidavit

By executing this affidavit under oath, as an applicant for a(n) contract
for a public benefit as referenced in O.C.G.A. 8§ 5at36&om the CITY OF TYBEE ISLAND,
Georgia, thaindersigned applicant verifies one of the following with respect to my application for

a public benefit:

1) | am a United States citizen.
2) | am a legal permanent resident of the United States.
3) | am a qualified alien apnimmigrant under the Federal Immigration and

Nationality Act with an alien number issued by the Department of Homeland
Security or other federal immigration agency.

My alien number issued by the Department of Homeland Security or other federal
immigration agencys

The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has
provided at least one secure and verifiable document, as required by O.C.G.A.
§ 50-36-1(e)(1), with this affidavit.

The secure and verifiable document provided with this affidavit can best be classified as:

In making the above representation under oath, | understand that any person who knaingly a
willfully makes a false, fictitious, or fraudulent statement or representation in an affidavewill
guilty of a violation of O.C.G.A. § 16-1R0, and face criminal penalties as allowed by such
criminal statute.

Executed in (city), (state).

Signature of Applicant

Printed Name of Applicant

SUBSCRIBED AND SWORN BEFORE ME ON THE ___ DAY OF , 20

NOTARY PUBLIC
My Commission Expires:
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ATTACHMENT D

CITY OF TYBEE ISLAND VENDOR INFORMATION

Vendor Name:

Product or Services Provided:

Sales Contact Information

Contact: Email:
Phone: Fax:
Address:

Accounts Receivable Information

Contact: Email:

Phone: Fax:

Remittance Address:

Federal Tax Id #:

Attach Copy of W-9 and Current Business License

Provide Copy of Worker's Comp Coverage when providing any service involving labor on City property.
Our terms are net 30
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Control Number 2201016:

STATE OF GEORGIA

Secretary of State
Corporations Division
313 West Tower
2 Martin Luther King, Jr. Dr.
Atlanta, Georgia 303341530

CERTIFICATE OF AUTHORITY

|, Brad Raffensperger, the Secretary of State and the Corporation Commissioner of the S
Georgia, hereby certify under the seal of my office that

Insight Planning & Development LLC
a Foreign Limited Liability Company

has been duly formed under the lawsMNdrth Carolina and has filed an application meeting
requirements of Georgia law to transact businessFaseagn Limited Liability Company in this state.

WHEREFORE, by the authority vested in me as Secretary of State, theFadveign Limited Liability

Companyis hereby granted, at2/17/202] a certificate of authority to transact business in the St
Georgia as provided by Title 14 of the Official Code of Georgia Annotated. Attached hereto is a
correct copy of said application.

WITNESS my hand and official seal in the City of Atla
and the State of Georgia 04/17/2022
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
7/13/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT Leslie Tyler
: PHONE - FAX
Wade Associates, LLC N £y (910)344-0323 (AIC, No):
E-MAIL ;
PO Box 1100 ADbRESS: Ityler@wadeict.com
INSURER(S) AFFORDING COVERAGE NAIC #
Wrightsville Beach NC 28480 INSURER A: Continental Casualty Company 20443
INSURED INSURER B : National Fire Insurance of Hartford 20478
Insight Planning and Development, LLC INsURER c : Valley Forge Insurance Co. 20508
5030 NEW CENTRE DR STE A INSURER D
INSURERE :
WILMINGTON NC 28403 INSURER F :
COVERAGES CERTIFICATE NUMBER: 21-22 Master REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL [SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD [ WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
A CLAIMS-MADE I:I OCCUR PREMISES (Ea occurrence) $ 1,000,000
X 7012555616 11/30/2021 11/30/2022 MED EXP (Any one person) $ 10,000
PERSONAL & ADV INJURY $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
X | poLicy PRO: Loc PRODUCTS - COMP/OPAGG | $ 4,000,000
OTHER: $
AUTOMOBILE LIABILITY C(E 2'\';'(3;'0';‘(12305'“6'-5 LiMIT $ 1,000,000
B ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED .
X AUTOS - AUTOS 7012494882 11/30/2021 11/30/2022 BODILY INJURY (Per accident) [ $
% | NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS Per accident)
$
X | UMBRELLA LIAB OCCUR EACH OCCURRENCE $ 1,000,000
A EXCESS LIAB CLAIMS-MADE AGGREGATE $ 1,000,000
pep | X | ReTENTION 10,000 7012555664 11/30/2021 11/30/2022 $
WORKERS COMPENSATION X | PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? I:I N/A
C | (Mandatory in NH) 7012555647 11/30/2021 11/30/2022 E.L. DISEASE - EAEMPLOYEE | $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT [ $ 1,000,000
A | Professional Liability MCH59944824 11/30/2021 11/30/2022 Limit/Aggregate $2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Certificate Holder is included as additional insured for General Liability as required by written

contract.

CERTIFICATE HOLDER

CANCELLATION

City of Tybee Island
403 Butler Ave
Tybee Island, GA 31328

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Kevin Flowers/MB

Iltem #18.
D14/01)

INS025 (201401)

© 1988-2014 ACORD CORPORATION. All
The ACORD name and logo are registered marks of ACORD
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Grant administration cost based on fortynine (49)residential homes:

CATEGORY

Principal

Project Manager

Deputy Project Manager

Technical Support

TOTAL COST (not to exceed)

ATTACHMENT E
PROPOSAL SHEET
RFP 2022-768

GRANT ADMINISTRATOR

(Firm)

(Signature)

(Title)

Date)

Iltem #18.

RATE PER HOUR
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ATTACHMENT F
CHECK LIST FOR SUBMITTING PROPOSAL

Sign below and submit this sheet with proposal

NOTE: All of the following items must be submitted with your Proposal to be considered
“responsive”. Remember to follow the Instructions in the RFPFDocuments.

SIGNED ADDENDUMS (IF APPLICABLE)
W-9
OCCUPATIONAL TAX CERTIFICATE

CERTIFICATE OF INSURANCE

COMPLETE AND SUBMIT ALL ATTACHMENTS TO THE PROPOSAL

A. SIGNATURE SHEET

B. CONTRACTOR AFFIDAVIT
C. SAVE AFFIDAVIT

D. VENDOR INFORMATION
E. PROPOSAL SHEET

F. CHECK LIST

NAME/TILE

COMPANY NAME

ADDRESS

CITY/STATE/ZIP

PHONE NUMBER

EMAIL

SIGNATURE

Iltem #18.
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DELIVER RES

SUPPORT COMMU

N[N [@AVZA

BE PASSION/

EMPOWER OUR EMPLGQ

Customer loyalty is the key to our future. Loyalty is
built on trust - when we make a promise, we deliver.

Our work is never “just projects™—people and
communities are depending on our success.

Seek opportunities to develop innovative solutions

Demonstrate passion for what you do

Our most valuable asset is our employees; with
them nothing is impossible

Overall, we bring our customers a diverse group
of creative, technical, and entrepreneurial talents,
all focused on providing a memorable customer
experience and a safer community.
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July 192022

Melissa Framan

Tybee Isdnd Ciy Hall
403 Butler Avenue
Tybee Island, £31328

RERM #2022768,GrantAdministrator

Dear Ms. Freeman

iParametricss pleasedo submitour proposalfor Tybee Iendsequest fora HazardMitigationGrant Administrator
specifically in the areasd¥isory servicamdoverall grant managemenipportfor your Hazard Mitigation Grant Program
(HMGP) fundingiParametrics, LLG, aGeorgia-hsedleader in providingesiliency angostdisaster recovery services,
with our headquarters located in Alpharetta amuther office in McDonough, bofour hoursawayfrom Tybee Island.
We have decades daéxperiencemanaging federally funded recovamg resiliencyrograms around the country,
includingcFEMAHMGP grantsprogramsWe understandhe Islands lookingfor a consultanto create customize, and

manage program for your homeovars to apply fofunding tdbe better prepared for fute disaster events.

The iParametrigeamisthatconsultantVe know siccessful programs are not driven by policy alone. Successful
programs are driven by intentional design for action, irmeos@ltiitions to common problems, kedded compliance,
and sund financial stewardship. ¥iag scalable and nireltio the evolutio of local needs, supported structue and
sound pocesses that guidaecdenhance aiformity without constrictingqmgress. Your Project Executive for this
engagement, Jeff Stevens, CEM, MEP, is currently leading similar projects in Chatham, Heomy;@ntti€seyir
teamOs locabpence rekes this project personal te, s it impacts our employees andittamilies.

Our team offers Tyee Island competitive\ahtages in the critical areas of program operations, innovation, knowledge,
and cost to enseryour Hazard Mitigation Grant Program is successfully implemented to profitddaetie
homeowrers.

Iltem #18.

The Operational Advantageor your programat achieve operational excellence, intended benefits must flow
seamlessly to the intended beneficiary. When the flow is interrupted, the progrardaldfgssaire encountered,

money is wasted, those in the most naesleft without and the overall ecamy suffers. Our team will deliver
endto-end processes ftihe program, ensurirthese businesses€overy is able to move forwandinterrupted,
supported by linked, lean processes from beginning to end. As further outlined in our work approach, we offe
unique expertise that combines form with fundleompliance in actiolVe are resultslriven and prepared to

clearly lay forth how results will be achieved. We understand that many in our field are able to deliver program
policy, butheystruggle to convert that policy to progress. We offer more than policy on paper; we offer policy in
action.

Innovative Solutionsinovation facilitate®ithg more with less, increases the reach ofachieved fundingnd
unlocks new opportunities. We offer ttkey solutions for a wdtased, bordigital recovery program, foeds

on leveraging data, streamlining processes, and centralizingegaingcand reporting in a constantly accessible,
digital location.

iParametrics, LLC
6515 Shiloh Roa&uite R0 | Alpharetta, GA 3060
770.664.6636 | www.iParametrics.com - Page 304 -




The Expertise Advantade:disater recovery, expertise is a negading pursuit of understanding. We believe in
ongoing personal development and development of those around us to foster a culture where the pursuit of
knowledge is celebrated. We offer tl&andexperts who possess aeted knowledge of the nuance and
intricacies of grants management. True expertise is what bolsters our ability to demystify complex toplics and dist
intricate regulatory topics into accessible versions of compliance. This demystification repaltssithptdhe

public views as approachable, with compliance and control baked in.

The Cost Advantag&very dollar saved on program implementation and administration is a dollar that stays with
a localhomeowner Control of costs starts witthe vendor selected for this engagement and will impact every
citizen your programs aim to serks.aGeorgisbasedirm, we can provide thelandwith great service without

the high overhead costs of travelr pricing reflects cesbnscious methods to meize the reach of your
recovery dollars.

We are committed to delivering only the highest level of service to our clients. If alydreedslandan count on us to
deliver a compliant, expedient, and effi¢ieatard MigationGrantProgran.

As aPrincipabf iParametrics, | offer my personal commitment to proviginge Islandvith the best resources and
services available. If you need to contact me at any time, either before or after your selection daseésical| pie at
770.664.6636r via email at paul.pelle@Parametrics.com with any additional questions.

Sincerely,

Paul S. Pelletier
Principal
iParametrics, LLC

Iltem #18.
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SECTION 1

Firm Background and
Experience

SECTION 2

Technical Approach

SECTION 3

Required Forms
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SECTION 1

FIRM'S BACKGROUND AND EXPERIENCE

WHAT WE DO Background

Established in 2003, iParametrics is a recognized national leader in emergency
management, grants management, training and exercises, security and risk
management, program management, and cost engineering. We work on the most
complex, cutting-edge problems, offering client-focused solutions aimed at improving
resilience. :H DUH KHDGTXDUWHUHG LQ $OSKDUHWWD *H
OF'RQRXJK *HRUJLD DQG DUH FXUUHQWO\ VXSSRUW
FUHDWLRQ DQG PDQDJHPHQW RI WKHLU 6PDOO /RFD«

%W E QYPXM JEGIXIH EHZMWSV] %VQ [l LEZI [SVOIH
including numerous federal agencies, over 30 state-level agencies, and 500+ cities,
counties, and townships in all 50 states and globally.

'H KDYH D GLYHUVH UDQJH RI H[SHUL
WHO WE ARE RYHU SUHVLGHQWLDOO\ GHFODUHG
VWDWHV RYHU WKH ODVW \HDUV

iParametrics has a strong history of providing emergency management, grant writing,
and grant administration consulting at all levels of government and the private
N sector. Our team has supported grant management for over 18 years, working with
a variety of clients to apply for, receive the maximum funding possible, and curate
and manage customized grant programs to ensure the funding received meets the
community’s goals. 2XU WHDP PHPEHUYV H[FHO DW ZRUNLQJ \
VWDNHKROGHUV LQ HDFK FRPPXQLW\ WR XQGHUVWD
HQVXUH DYDLODEOH IXQGLQJ LV PD[LPL]JHG WR SXW

We are currently supporting three Georgia-based counties in managing grant
programs created in support of their COVID-19 recovery. +HQU\ & KDWKDP

H OW WE WO R DQG &OD\WRQ &RXQWLHYV all requested support in creating and manag

SGEP &YWMRIWW ERH 2SR 4VS¥%X WWWMWXERGI +VE

@ DELIVER ‘ BE county received in their ARPA allocation. We are assisting each County to increase
RESULTS PASSIONATE community awareness of available funds through a variety of outreach efforts,

i‘:‘iSUPPORT \\\J@é/EMPOWER HIXIVQMRI FYWMRIWW ERH RSR TVS%X IPMKMFMPM X]
COMMUNITIES OUR applications, maintain a software program capable of dispersing funding, and establish

EMPLOYEES reporting processes throughout each program’s lifecycle. 2XU WHDP ZLOO X
FXUUHQW UHJLRQDO NQRZOHGJH FRPELQHG ZLWK R>
KROLVWLF DQG FXVWRPL]JHG JUDQW SURJUDP IRU WK

INNOVATE

Our team offers expert insight into the requirements of the grants process at
the federal, state, and local levels, including grants through FEMA, HUD, the US
Treasury, the American Rescue Plan Act (ARPA), Build Back Better Challenge grants,
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SECTION 1

FIRM'S BACKGROUND AND EXR&RIENCE

Customer
Satisfaction
Dun & Bradstreet Open
Ratings Score of 94

Domestic Expertise
Proven past
performance in all 50
states

Global Reach
Proven past
performance in 39
countries/territories

Industry
Knowledge
Written and submitted
thousands of grant
applications

Item #18.

Community Development Block Grants (CDBG), FEMA Public Assistance (PA), FEMA Hazard
Mitigation, Economic Development Administration (EDA) grants, and more. Additionally, our

team members stay abreast of the requirements surrounding funding sources that haven’'t been
SJ2GMEPP] VIPIEWIH SV JSV [LMGL KYMHIPMRIW LEZI ]JIX X¢S
Investment and Jobs Act that was approved in early November.

7KH &LW\ RI 7\EHH ,vODQG GHVHUYHV WKH VXSSRUW
WR HIZFLHQWO\ DQG HIIHFWLYHO\ XVH DOO DYDLODE
\RXU FRPPXQLW\

Our team can immediately meet the Citys current or future emergency management needs.

We understand that the City has devoted a lot of time and effort into creating long-term

solutions to protect residents and natural resources from the impacts of storms and hurricanes,
erosion, and climate changes. The funding the City of Tybee Island received through the FEMA
Hazard Mitigation Program Grant (HMGP) will be instrumental in protecting the island from

future disasters through a variety of projects, such as elevating certain homes to decrease their
GLERGIW SJ MR¥:ZMGXMRK WXSVQ SV %4SSH VIPEXIH HEQEKI\
put into these efforts is progressive and forward thinking, putting the City ahead of the curve on
sustainability. We are excited to partner with you as our team helps to bring these plans to life
through our knowledge of managing HMGP funds to make these projects reality!

‘H UHO\ RQ RXU UHSXWDWLRQ DQG SURYH
ER[ WKLQNLQJ WKH XVH RI SURJUDP %H[L
GHQW DQG WKH GHYHORSPHQW RI FROOD
FOLHQWY WR UHVROYH SUREOHPV

iParametrics has assembled a comprehensive, cohesive team and approach to support every
potential need under this Request for Proposal. 7TKH WHDP ZLOO EH OHG E\ 5R!
"6F D IRUPHU +0*3 6SHFLDOLVW IRU )(0$ DQG .HQQHG\ 6k
PDWWHU H[SHUW LQ IHGHUDO JUDQWY LQFOXGLQJ +0*3 IX
partner who will work closely with your leadership and staff in your efforts to manage all grant
services to ensure that:

» All allocated HMGP funding is maximized

 Eligible projects focus on resiliency, preparing the City for the next disaster
« Coordination is maintained with county, state, and federal entities

 Strict compliance is maintained to prevent costly project deobligations

2XU JRDO LV WR HQVXUH WKDW WKH &LW\ RI 7\EHH ,VODQG
DOORFDWLRQV WR EHWWHU SURWHFW WKH &LW\ DQG \RXU
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SECTION 1

FIRM'S BACKGROUND AND EXR&RIENCE

Knowledge & Experience

‘H KDYH ZRUNHG RQ RYHU SUHVLGHQWLDO
We have assisted hundreds of agencies, counties, cities, and towns

in emergency management and have experience with a variety of

funding programs, including FEMA’s Hazard Mitigation Grant Program.

2XU FUHGHQWLDOHG
KDYH SURYHQ

3YV XIEQ LEW GIV XMY
and specializations in emergenc
management, grants managemen

and security. Tr u Ste d

‘H SHUIRUP ZRUN RQ VRPH

RI WKH QDWLRQ3V PRVW F

DQG SURWHFWHG LQIUDVW

Our team is made up of

INTIVXW MR XLI %IPH MRGP

Royce Woodruff, D.Sc, who is a

former FEMA Hazard Mitigation

Specialist.

Quality

‘H UDQN LQ WKH WRS RI

RQ LQGHSHQGHQMW RQ
We hold a Dun & Bradstreet Open Ratings score
SJ XLI XST XL TIVGIR J %VQW

WHY IPARAMETRICS?

3YV XIEQ LEW E TVSZIR LMWXSV] SJ WYTTSVXMRK PSGEP
grants for resiliency and recovery programs across the United States.We have experience with
every major grant and funding program, from the local, state, and federal levels, including FEMA's
HMGP grants. We work hand-in-hand with our clients to ensure their success. Our team is
consistently on the cutting-edge of technology and works with our clients to apply strategies to
save time and money while enhancing organizational effectiveness, agility, and resilience.

iParametrics has supported clients with grants management for a variety of funding programs,
including the Hazard Mitigation Grant Program, the FEMA PA Program, the Build Back Better
Regional Challenge Grants Program, ARPA, and more.Through this work, we support disaster
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FIRM'S BACKGROUND AND EXR&RIENCE

Item #18.

grant assistance, infrastructure planning, hazard mitigation planning, emergency management,
security planning, training, and facilitation, when needed.

iParametrics has supported the FEMA PA Program for the past 17 years as a subcontractor

to the Fluor Corporation. Through the PA program, we serve as an extension of our clients’

staff, working to plan, prepare, and support emergency management and homeland security
WIVZMGIW MRGPYHMRK FMH WTIGM“2?GEXMSRW ERH TVSTSYV
We support scope development, the documentation and formulation of FEMA Project
Worksheets (PWSs), cost development and validation, quality assurance/quality control (QA/

QC), audit, mitigation, closeout activities, and all functions of applicant support within the FEMA
Consolidated Resource Centers (CRC).Through this program, we have provided technical
support in the form of custom software and the development of a Learning Management

System (LMS) now used to train members of our team on response best practices.

Our team has prepared and submitted tens of thousands of PWs on behalf of our clients and
billed billions of dollars on behalf of municipalities in disaster-related recovery efforts. These
MRHI%2ZRMXI| HIPMZIV] MRHI%.2ZRMXI UYERXMX] -(-5 GSRXVEG|
for engineering, architecture, cost estimating, accounting, commercial property insurance, project
management, construction management, and inspection.

We are excited about the opportunity to support the City’s experienced and forward-thinking
team, helping to bring your resilience, sustainability, and infrastructure improvement plans to life
through your HMGP allocations.

WHAT SETS US APART: OUR SPECIALIZED APPROACH

The iParametrics team understands how to effectively manage grant funding from a variety of
funding sources.We are aiding numerous communities throughout the country as they face

a number of natural disaster recovery efforts, including the COVID-19 pandemic, by helping
them apply for, receive, manage, and close out various funding opportunities, including FEMA
funding, 404 and 406 Hazard Mitigation Grants, ARPA, CDBG-DR, and more.The team that
[MPP FI [SVOMRK [MXL ]SY LEW HIGEHIW SJ LERHW SR I\TIV
challenges you face and the opportunities we can leverage together to be successful.

We will embed with City personnel — physically, when possible, and virtually, if needed — to fully
understand the needs of your team and your key stakeholders. This will allow us to focus on

what matters most in the grants management process. This close working relationship will also
allow us to identify potential “hidden costs” that may be eligible for reimbursement and to help
1SY 2RH JYRHMRK WSYVGIW XS GSZIV XLIWI GSWXW 3YV K¢
the background, but rather to serve as an extension of the City of Tybee Island, helping you to
achieve the community’s overarching resiliency objectives and goals.
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FIRM'S BACKGROUND AND EXR&RIENCE

Our holistic approach requires the participation of a cross-section of internal and external

partner agencies, stakeholders, and organizations. Stakeholders come from many facets of

the community, and iParametrics understands this. Our team members have emergency
management, public health, public safety, insurance adjusting, engineering, environmental
permitting, and disaster recovery backgrounds that enable us to understand what each partner
FVMRKW XS XLI XEFPlI ERH IRWYVI XLEX EPP WXEOILSPHIVW
throughout the entire grants management process.

Our team’s diverse range of experience assisting with over 70 presidentially declared disasters
in all 50 states over the past 18 years means we are able to manage your funding allocations
through a comprehensive lens and ensure all eligible homeowners are aware of this opportunity.

WHAT SETS US APART: OUR BALANCED PERSPECTIVE
The iParametrics team approaches all of our projects from multiple, balanced perspectives:

e 7THFKQLFDO 3HUVSHFWLYH TheiParametrics team stays abreast of the latest
guidelines to support modern concepts in emergency management

« J)LQDQFLDO 3HUVSHFWLYH 3YV XIEQ IRWYVIW XLI QSWX |
EVI MQTPIQIRXIH XS QE\MQMA”I XLI GPMIRX"W RERGMEP
wherever feasible, while cost recovery using a variety of sources is maximized to provide the
optimal return on the client’s investment with us.

e« BWDNHKROGHU 3HUVSHFWLYH We pride ourselves on understanding that
themselves have stakeholders and customers they serve. In executing this project, we work
hard to understand not only your primary interagency stakeholders but also your customer
base (taxpayers, residents) to deliver the best possible products that serve your clients.

¢ 3HRSOH 3HUVSHFWLYH We strive to understand the challenges and opportuniti
confront your staff in the critical roles managing this contract and will work hard to ensure
their satisfaction with our work. We truly become an extension of your team.We ensure
our work, as well as the end-result product, will mesh with your culture, processes, goals,
objectives, and strategies.

WHAT SETS US APART: OUR DEPTH OF KNOWLEDGE

8LI MAEVEQIXVMGW XIEQ LEW WMKRM¥%“GERX INTIVMIRGI RE)
recovery grants.This experience has allowed us to identify and leverage effective strategies to
help maximize cost recovery for all our clients. If selected, we will support the City with various
strategies focused on ensuring overall cost recovery and grants management. The team that
[MPP FI [SVOMRK [MXL ]SY LEW HIGEHIW SJ LERHW SR I\TIV
challenges you face and the opportunities we can leverage together to be successful.

‘H KDYH WKH SHUVRQQHO SURFHVVHV DQG SUDFWLFDO H|
KROLVWLF DQG LQFOXVLYH JUDQWYV PDQDJHPHQW HIIRUW
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FIRM'S BACKGROUND AND EXR&RIENCE

Yrecoeoo
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We recognize that each grant opportunity and funding source comes with individual challenges.
To maximize cost recovery, our team is trained to ensure we avoid common pitfalls that can
occur in the grants reimbursement processes. With our depth of experience, we will:

* Maximize reimbursement of services, personnel, contracting and subcontracting costs for
projects.

» Ensure equipment and supply procurement meets eligibility requirements to the extent
possible.

° %ZSMH HYTPMGEXMSRW SJ FIRI“2X W XLEX GSYPH PIEH X
° 'SR%VQ TIVWSRRIP GSWXW EVI ETTVSTVMEXI JSV GSWX V
» Carefully review all paperwork to minimize potential audit pitfalls.

» Ensure documentation is audit-friendly and maximizes accountability and transparency to the
funding agency as well as the taxpayers and critical stakeholders.

* Ensure continuity of the recovery process in the closeout so that you have all the information
and resources necessary to continue any relevant work well after the work under this
contract has completed.

Prior Grant Management Experience

iParametrics understands the intricacies of the laws, regulations, policies, timelines, processes, an

systems that govern HMGP funds and can demystify such topics into plain language and easy-

XS NGYXI HMVIGXMZIW ;I EVI GSR%HIRX XLEX [I LEZI XLI I\
decision-making to optimize your program to complement multi-faceted
state, local, and regional resiliency efforts.We are proud of our history
serving our clients in their time of need and the resulting trust and
GSR¥%HIRGI XLEX SYV GPMIRXW LEZI MR YW

) As we previously mentioned, the iParametrics team is currently
° supporting Chatham, Henry, and Clayton counties in managing their
© ARPA allocations to create customized grant programs to meet the
RITHW SJ IEGL GSQQYRMX] 'LEXLEQ 'SYRX] WT
@ a total of $28.1 million in ARPA funds, of which they earmarked $1.25
© o < million for local small businesses who were negatively impacted by
COVID-19.We are supporting the County in developing community
a awareness through a targeted marketing campaign, providing training to

°o o © & appropriate staff members, and reviewing grant applications for approval

or denial of funds. A visual representation of our Georgia-based projects,
including our current support to Chatham County, is included in the map
to the left.
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FIRM'S BACKGROUND AND EXR&RIENCE

While our team'’s grant writing and management experience spans almost two decades, our

most recent focus has been on supporting communities across the country in their COVID-19
VIGSZIV] 1JJSVXW 8LI MR%Y\ SJ '3:-( JSGYWIH JYRHMRK ST°
to take many shapes and sizes and allowed individual communities to explore a new set of
funding sources.

Our knowledge of the guidelines and regulations behind these new funding opportunities gives
SYV XIEQ XLI GSR¥%2HIRGI XS XEMPSV IEGL KVERX TVSKVEQ
understanding the unique requirements of each grant.

We have included selected recent project experience that is similar to the work requested

by the City of Tybee Island at the end of this section, including detailed project sheets. These
projects show our expertise with initiating and managing grant programs in which we identify
applicable grants, write grants applications, administer awarded grant funding, and prepare
reports in support of the grants.

Key Personnel

8LI MAEVEQIXVMGW XIEQ LSPHW EPP RIGIWWEV] UYEPMY“GE
of Tybee Island within your Request for Proposals, and we are prepared to begin working upon
contract award. Our team of grant professionals have been carefully selected based on their
TVMSV INTIVMIRGIW MR QEREKMRK ZEVMSYW KVERX TVSKVE
funding. 2XU *HRUJLD EDVHG SHUVRQQHO ORRN IRUZDUG WR W
WKH &LW\ Rl 7\EHH ,VODQG DQG \RXU KRPHRZQHUV LQ LPSI
PD[LPLIDWLRQ RI \RXU +0*3 IXQGV

Our team’s prior experience in managing grant programs of various sizes and funding sources
has allowed us to perfect these practices, meaning there will be no lag in the application process
regardless of any other projects we are committed to. All key staff proposed in these pages have
recent experience implementing grant relief programs, funded through FEMA and other federal
and state entities.

Our project management will be supported by secure technology platforms, like Microsoft
Teams. We will leverage these tools for project management and day-to-day coordination. This
will ensure that you will have full and continuous visibility of the project’s progress as well as
the ability to provide comment throughout the process.This also allows our team to work on
your grant applications no matter where we are located. Our team has become well-versed in
a variety of platforms to ensure the projects we are committed to continually move forward
regardless of where we're located.
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SECTION 1

FIRM'S BACKGROUND AND EXR&RIENCE

7KH NH\ VWDII SUHVHQWHG LQ WKHVH SDJHV KDYH ZRUNHC
OLNH WKH &LW\ Rl 7\EHH ,vODQG WR OHDG FOLHQWV WKUR
FORVHRXW SURFHVVHV

Our team has been carefully selected to deliver a mix of wide-ranging subject matter expertise,
trusted insights, operational knowledge, and technical skills. Our team is trained to deliver
understanding, empathy, and solutions tailor-made for the City.We are passionate about the
clients we serve and the communities we support.

Below are brief bios about each key team member, followed by an organization chart and
resumes at the end of this section.

5R\FH :RRGUXII ' 6F isthe Director of Disaster Recovery for iParametrics, and will
as a Project Manager for this engagement. Royce is a former Hazard Mitigation Grant Program
Specialist for FEMA, in which he became an expert in the FEMA grant applications process,
including PA grants, 406 Mitigation Under PA, and 406 Hazard Mitigation Grants (HMA). He

has responded to 38 Presidential Disaster Declarations throughout his career across 14 states
and a US territory. Royce has successfully lead teams in project management, grant application
development, and project closeout activities for his clients across the country. He is an Adjunct
Professor at the University of North Alabama for the past 10 years, where he currently teaches
emergency management, and holds a Doctor of Science degree in Emergency Management
from Jacksonville State University. Royce will serve as your point of contact and the person
directly responsible for the management and delivery of the proposed work. $V D UHVLGH
RI OF'RQRXJK *HRUJLD 5R\FH LV OHVV WKDQ D IRXU KRXU
, VODQG DQG LV SUHSDUHG WR EH WKHUH DV QHHGHG

. HQQHG\ 6KDQQRQ (VT isanexpertinfederal grants compliance, and serves as
Director of Long-Term Recovery. Kennedy has over a decade of disaster grant management,
RSR TVS%X QEREKIQIRX JIHIVEP KVERX GSQTPMERGI ERH
She has worked with clients across the country on various long-term recovery projects. She
TVSZMHIH WYFNIGX QEXXIV INTIVXMWI XS XLI 8I\EW +IRIVEP
SR XLIMV '"(&+ 1-8 TVSNIGX ERH [SVOIH [MXL XLI 2SVXL '"EVS
Resiliency on their Rebuild NC Buyout Program, where she drafted their policies and procedures
and provided legal guidance. Additional work experience includes working with the City of
Tallahassee on their Rebuild Florida Mitigation Grant Programs and with San Juan Puerto on
their CDBG Management. Kennedy earned her Juris Doctorate from the University of Detroit
Law School.

Royce and Kennedy will be supportedby -HII 6 WHYHQV &(0 0(3 who serves as iF
Vice President of Emergency Management and Community Resilience. Jeff is a leader in the
Emergency Management industry and is an expert on regulations behind federal and state level
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FIRM'S BACKGROUND AND EXR&RIENCE

grants. He is a hands-on leader known for his advocacy on behalf of the communities we serve.
133 MW E '"IVXMY%IH )QIVKIRG] 1EREKIV '")1 ERH *)1% 1EWXI
Project Executive, Jeff will be available as needed for this project.

(PLO\ 1R\HYV utilizes her wide range of leadership and hands on experience to work with
clients in evaluating and enhancing all aspects of their Emergency Management needs. From
risk assessments to program/policy development and implementation, Emily brings practical
solutions to the table for all recovery efforts. Emily is currently leading our Chatham County
Business Grants Program. Prior to joining iParametrics, Emily developed plans for hazard and ris|
reduction, as well as Environmental Health and Safety programs at a variety of manufacturing
plants.

%HQ 5HGLIHU is an Associate Project Manager for iParametrics. He offers various respon
planning, and recovery skills and knowledge to assist hi©eliégmgsCOVID-19, Ben assisted

in long-term planning for the Human Service Branch where he provided internet data mining,
analyzed search metrics, and supported Mass Care strategizing. Following the 2020 hurricane
season, he served as the Deputy Site Manager for the largest Mass Vaccination Site in Maryland
and, most recently, Ben served in the Maryland COVID-19 Recovery Operation as the Planning
Section Chief for the Vaccination and Testing Group. Ben’s knowledge, hands-on experience, and
diverse background provides him with the skills needed to meet client’s needs.

3DW :KLWH &)O0 isaveteran of emergency management with over 18 years of experier
WTIRHMRK QSWX SJ LIV GEVIIV MR XLI :SPYWME 'SYRX] *PS
as their Local Mitigation Strategy Coordinator. She also worked on the County’s grant
administration and coordination for their Hazard Mitigation Assistance Program and Flood
Mitigation Assistance Program. Recently, Pat has worked on various projects within the private
sector including developing Hazard Mitigation Grant Applications and CDBG-DR grant
development for a variety of entities.

/HV :KLWPRUH 3( isaRegistered Professional Engineer and Registered Structural Ei
with 25 years of engineering experience specializing in roads, bridges, geotechnical engineering,
and FEMA Public Assistance. He has 12 years of experience with the California Department

of Transportation geotechnical department where he worked the full geotechnical spectrum.

His experience includes retaining wall and foundation design, slope stability analysis, forensic
WXYHMIW %IPH [SVO ERH PEFSVEXSV] XIWXMRK ,MW HIWM
including cantilever retaining walls, MSE walls, soil nail walls, soldier pile walls, sheet piles walls,
box culverts, fabric reinforced slopes, sound wall foundations, arch bridge foundations, temporary
bridge foundations, and building foundations. Since 2008, Les has been working with FEMA Publi
Assistance performing extensive structural and facility assessments including public facilities,
critical infrastructure, transportation, and utilities.
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PROJECT EXECUTIVE

-HIl 6WHYHQV &

)
—
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Item #18.

CHATHAM COUNTY, GEORGIA

Tara Jennings, County Strategic Planning Administrator
(912) 652-7954

tgjennings@chathamcounty.org

GEORGIA MOUNTAIN REGIONAL COMMISSION
Daniel Martin, Director of Economic Development
(770) 538-2610

dmartin@gmrc.ga.gov

CITY OF PROVIDENCE, RHODE ISLAND
Patrice Jean Philippe, ARPA Recovery Program Manager
(401) 954-8278

pjeanphilippe@providenceri.gov
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JEFF STEVENS, vep

VICE PRESIDENT, EMERGENCY MANGEMEN

EDUCATION

MA, International
Relations, Salve Regina
University

BA, Administration of
JusticeSalve Regina
University

CERTIFICATIONS

Certified Emergency
Manager

Master Exercise
Practitioner

FEMA Type Ill AHazard
IMT

Iltem #18.

Jeff serves as iParametricsO Vice President of Emergency Management. In this role, he
closely with our clients to improve their resilience and enhancestioeiery efforts, Jeff is
handsen leader known for his dogged advocacy on behalf of the communities we serve.
constantly identifies opportunities to ensure that our clients are leveraging all possible a
enhance their preparedness or build lisetter after a disaster. Jeff has experience in highe
education from his time at New York University and also in healthcare leadership from h
serving on the HIN1 pandemic team in Rhode Island. Jeff is a Certified Emergency Mar
FEMA Master Exercise Practitioner. He holds numerous Incident Management Team
certifications and is also a volunteer firefighter. Jeff has 15 years of experience.

COVID-19 Pandemic Respongéney
County, Kansaseff is leading a team of
disaster response specialistagply for
$1.8 million in new state grants and
launchindour grant prograni®r the
County

COVID-19 Pandemic ResponSaward
County, Kansaseff is leading a team of
disaster response spestalio assighe
Countyto apply federal grants to recover
from the COVID19 pandemic.
COVID-19 Pandemic Respon&ity of

Lowel| Massachusett¥eff is leading a teal !

of disaster response specialists to dBbsisi
City with COVID19 recovery, including
applying for CARES Act funding
reimbursements and planning for vaccin
distribution.

COVID-19 Pandemic Respon&ranston,
RhodelslandJeff isissistingith disaster
response to assist the Citjth their
applications for reimbursement related t
the COVID19 pandemic.

COVID-19 Pandemic Response
Narragansett,lidde Islandleff isssisting
with disaster response to assi® Town
with their applications for rebursement
related to the COVIEL9 pandemic.

COVID-19 Pandemic Response
Mecklenburg County, North Carolidaff
is currently leading a team assisting
Mecklenburg County with documentinc
and applying for FEMA reimbursement
related to the COVIEL9 pandemic.
2009- 2010 H1N1 Pandemic, Rhode
IslandResponsible for the Rhode Islant
Healthcare Service region concept sur
planning and mass vaccination strateg
in coordination with the Hospital
Association of Rhode Island.

New Jersey Central East Healthcare
Coaalition 5Year Strategy, New Jersey.
Progam Manager for the development
a 5year strategy which was adopted b
all regional healthcaedilities amid the
prospect of shrinking Hospital
Preparedness Program grant funds.
Northern New Jersey UASI Hospital
Evacuation Framework, New Jersey.
Propct Manager and lead author in
creating a hospital evacuation framewc
intended for adoption by all hospitals ir
7-county region serving more than 3
million New Jersey residents.
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EDUCATION

ROYCE WOODRWSE:,

DIRECTOR OF DISASTRECOVERY

Dr. Royce Woodruff is a seasoned emergency management professional \2idlyeaes of
experience. He has responded to a variety of different natural disasters throughout his
Royceis a former Hazard Mitigation Grant Program Spefoalise Federal Emergency
Management Agency. In this role, he deployed to severaksligastgghout the southeaster
US. He also workeds a Senior Emergency Management Specialist under a oothtriet

Doctorate,Emergency

LouisianaOs GovernorOs Office of Homeland Security and Emergency Pfeparedness
Hurricanes Katrina, Rita, Ike, and Gustav. Forl¢hise@oordinated a statéde campaign to

Management, Jacksonv educate local government, businesses, and the grrgieabout the various federal prograi

State University, 2018
Master(is Public
Administration,
Emergency Managemer
Jacksonville State
University, 2004

BS Sociology, Jacksorvi
State University, 1994

CERTIFICATIONS

Spors Securiyg
Management Certificate '
Program '

Iltem #18.

EXPERIENCE

Grants Management for thinified
Government of Kansas City and
Wyandotte County, Kans&soviding

the Unified Government with suppo

for grants management and recovery
efforts. !
COVID-19 Pandemic Respon&ity of
Lowell, Massachusefissisting the
iParametrickeam of disaster response
specialistwho areassistinthe City with
COVID-19 recovery, includirstrategic
planning for grants opportunities,
including CARES Act and ARPA, crea
and managing an Emergency Operatic !
Center with a call center, apthnning

for vaccine distribution

Grants Management for Ridence,
Rhode Island\ssisting the team with
grants management support for
ProvidenceOs COVIB recovery, !
including developing and implementing
Grants Application System created by
the iParametrics analytics team.

ARPA Grant Management for Sumner
County, Tennesseeeading the County(

available to them due to Hurricane Katiimaecent years, he has assisted with other natur
disasters includiniget April 2014 Floods in the Florida panhandle, the 2015 Winter Storm
in Massachusetts, and the Flagler County Response to Hurricane Matthew.

recovery planning and grants efforts to
ARPA funding for COVHD9 recovery.
Providing grants management, complia
review, and reporting requirements for t
federal funding program.

Grants Subject Matt&xpert, San Juan
Puerto RicoLed and trained a group of
Subject Matter Experts in Pabli
Assistance and 406 Hazard Mitigation &
conducted training sessions on hazard
mitigation in Public Assistance (406) an
the Hazard Mitigation Grant Program
(404).

Senior Recovery SpecigliEagler County,
Bunndl| FLAssisted with the response tc
Hurricane Matthew, provided guidance
and leadership to county management
through the Public Assistance Gran
Process.

Senior Disaster Recovery Specialist,
Massachusetts Emergency Manageme!
AgencyFarmington, MAServiced
Massachusetts for the 2015 Winter Stol
Junaandensured PW was closeownas
ready.
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EDUCATION

KENNEBSHANNQOM,

463.)'8 1%2%+)6

Kennedy Shannon is a grants expert with lgrears oflisaster grant managemeranprofit
management, federal grant compliance, and diversity & irekpsioance across public and
private sectorsShe has arpven track record of usitgr excellentcommunications and
organizational skiltegether with hevast knowledge of federal grant regulagonederal
funding requirements guide clients through the legal and federal guidelines for a variety o

Diversity & Inclusion
MasteOE€ertificate,
Cornell University,
Project Leadership &
Project Management
MagterOE€ertificate,
Cornell University, 26
Juris Doctorate,
University of Detroit Law
School, 2010

Bachelor of Science,
Public Policy & Public !
Administration, Michigar
State University, 2005

Iltem #18.

2021 EXPERIENCE

City of Fayetteville, North Carolina, Americ
Rescue Plan Act (ARPR)Yovide subject
matter expertise in the American Rescue
Plan Act and provide federal compliance v
2 CFR part 200. Assist with identifying
applicable usder ARPA funding that meets
CityOs goals, including small business
revitalization and broadband infrastructure
Saline County, Kansas, American Rescue
Act (ARPA) Provide subject matter expertit
in the American Rescue Plan Act and prov
federal comliance with 2 CFR part 200.
Assist with developing and implementing
programs/projects that meet ARPA federa
requirements.

Texas General Land Offiétgzard Mitigatior
Grants PrograrManagemenbDirectly
manage a staff of 3 asdbcontractors for
general management services related to
HMGP Supplemental program
implementatiorProvide subject matter
expertise on CDB@IT to subrecipient
applicants, as well as to the grantee Texas
GLO.

North Carolina Office of Recovery &
Resiliegy, Rebuild NC Buyout Program
Provided subject matter expertise, drafted
policies and procedure for the pram,
applicant intake forms aptbcesses,

grants. Kennedy iswbgect matter expert in numerous federal programs including CDBG;C
MIT, CDBCBR, ESG, HOMEBNdARPA.

provided legal guidance and regulator
guidance regarding the program and
state law

City of TallahasseFL, Rebuild Florida
Mitigation Grant Programddanaged a
team of 5, drafted and submitted gran
applications for the Rebuild Florida
Critical Facilities Hardening program,
General Infrastructure program, and
General planning support program
San JuanpBrto Rico, CDBG
ManagemenRrovided comprehensive
compliance and program managemer
services to facilitate disaster relief,
recovery, restoration, and economic
revitalization in area affected by natur
disaster®?rovided subject matter
expertise in State and Federal CBBG
DR statutory responsibilities, including
but not limited to, performing grant
administration services for neodsing
and housing projects.

City of Detroit Assistant Director of the
Office of Grant Managemehilousing,
Economic Development, & Communit
Economic Servicd3ovided ovesight

of a grant prtfolio of $596,09859.40
(private anddderal dollars).
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BEN REDIFER

ASSOCIATE PROJECT MANAGER

Ben serves as an Associate Project Manager for iParametrics. He offers various respc

planning, and recovery skills and knowledge in the field of emergency management. E

started 8 Emergency Management career interning with the Florida SERT Mass Care

Coordinator, where he created guidance and training for new grey sky staff. He went ¢

lead the Irma Sheltering Task Force where he oversaw a team coordinating sheltering

EDUCATION statewide during the largest shelter mobilization in state history. He has served on the
! BSPolitical Science,  gajvation ArmyOs regional recovery program for Irma for nine counties where he led

Florida Site University  coordination with case management partBasserved as a member of the Human Servi
Branchduring the COVIEL9 pandemic and most recently worlesdthe Planning Section

CERTIFICATIONS Chief for Maryland @VID-19 Recovery Operation

I EMI Professional
Development Series EXPERIENCE

I State of Maryland Mobile Vaccination ! ESF6 Mass Care, COVID9 and

and Testing Task Foréderyland Hurricane Response, Tallahassee, FL
Planning Section Chief. Developed an State Emergency Response Team Sp
managearganizationathart and Project Assistant Intern f6OVID-19
process structure fallmobile and Hurricanes Isaias, Laura, and Sall
vaccination and testing. Managed Sewedas liaison between EGF
Planning Section personnel and led Catholic Charities, Farm Share and
tactical planning decision making proc Florida Counties. Assisted in the
Developed longerm mobile vaccinatior activation and coordination between
strategy for transition from FEMA tean HoridaSate Universityirtual Operation
to contract vendor teams. Support Team and E8FEntered and

I State of Maryland M and T Bank Stadi updated missions and infeessages in
Mass Vaccination SidarylandDeputy Web-EOC.
Site Manager. Coordinateldpning and !  The Salvation Army Emergency Disas
siteleadership, White House and Secr Services, Floridaegional Recovery
Service for Vice Presidential tour and Coordinator for Hurricane Irma.
remarks. Created management tool fo Coordinated funding between NGS an
predicting staffing needs for increased county bng-ermrecoverygroups, case
vaccine distribution. Managed Volunte management parérs and the Salvation
Prog-am incorporatings many as 60 Army for 9counties.Created training
volunteers per day. Servashcting mass and guide documents to increase
vaccination site manager for 10 days efficiency for disaster case managers.
including siteOs peak daily distribution Faditated, vetted, and traett funding
over 6200 doses. application
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EMILWOYES

ASSOCIATE PROJECT MANAGER

EDUCATION

Massachusetts Maritime
Academy, B®i
Emergency Managemer

CERTIFICATIONS

Incident Command
System Training
OSHA 40/ Hazwoper
Certified Community
Emergency Respans
Team Training

Iltem #18.

EXPERIENCE

Emilyutilizes her wide range of leadership and hands on experience to work with clients in
evaluating and enhancing all aspects of their Emergency Management needs. From risk a
to program/policy development and implementation, Emily brings practical solutions to the
all recovery efforts. Prior to joining iParamefiody developed plare hazard and risk
reduction, as well as Environmental Health and Safety programs at a variety of manufactu
plantsEmilyearned her bachelorOs degree in Emeramagement

Throughout her career she also interned for Eréaréer coordinating hospital wide training an
fullscale exercise with other Bostdospitals. While studying abroad in Denmark she interne:
the International Media Support Organization in implementing risk management programs.
recentlyshe has experience coordinating and planning recovery effoi®@tid-C9 in the City
of Lowell EOC She managed a mditigual city call center to increase vaccinated resEemitigOs
leadership, coordination and industry experience allows for a consistently positive outcome
clients.

COVID-19 Pandemic Respon§&ity of
Lowell,MA. Project Manager, Emergency
ManagemenManaged th€ityOs multi !
lingual ©VID-19 Call Center, located in
the Emergency Operations Center.
Developed and implemented policies an
procedures. Coordinated efforts to react
over 50,000 residents to aid with
vaccinabn and response support.

HCG Associateg\ssociate Project
ManagerCoordinatel with project
managers to develop reports and
remediation suggestions after completio
of Project Hazard Analysis of a variety o
companies in various industries. Deeslo
plans for hazard and risk reduction, as v
as Environmental Health and Safety for
client companies. !
Emergency Architects and Human Right
Worked risk and hazard reduction plann
with the NGO tofocus on their goal of
improving socially vulnerable

communities around the globe facing
inequality.

International Media Support Organizatior
Provickd support in theemergency
management realm for safe and effective
media publications in areas that require
coverage in relatively dangerous
environments.

DanaFarber Cancer Instituteo@p.
Participated in hospHalde training efforts,
focusing on disaster management and fu
risk reduction. Conducted and maintaine:
an annual hazard vulnerability assessme
based on known and predicted healthcar
hazards. Attended Emergency Managen
Preparedness Committee Meetings
furthering interactions on a corporate lev:
Engineers Without Bordei/orked in the
safety planning sector to draft plans for
volunteers working in poverty and disaste
stricken areas, with a focus on providing
safe and effective aid

- Page 323 -




LESNVHITMORAE, RSE

8)',2-'%0 %77-78%28

Les is a Registered Professional Engineer and Registered Structural Engineer with 25
engineering experience specializing in roads, bridges, geotechnical erayiddesili
Public Assistandde has12 years of experience with the California Depant of
Transportation geotechnical department where he worked the full geotechnical spigtrt
experience includes retaining wall and foundation design, slope stability analysis, fore:

EDUCATION studies, field work and laboratory testiig.design work experience includes over 75

I BS, Structural projects including cantilever retaining walls, MSE walls, soil nail walls, soldier pile wall
Engineering, Brigham  piles walls, box culverts, fabric reinforced slepesd walfoundations, arch bridge
Young University foundations, temporary bridge foundagjand building foundatiohis field work experience

I Federal Highway includes overseeing drill rig operations, collecting samples, condsittingsiting and
Administration: Shallow creation of boring logs. He has conductesitintesting such as standard penetration testil
Foundations, Deep (split spoorsampler), cone penetrometer, TSR deflection testing, nuclear gauge densit
Faunchtions, acoustic emissions, deflectometer, and standard infiltratiodedsas. also conducted lab
Geosynthetic testing including Atterberg limits, particle size sieve analysis, organicsbjlmositre
Reinforcement, content, triaxial tests, direct sheavalRie (California test 301), and modified Proctor. Sinc
Geotechnical 2008, Les has been working with FEMA Public Assistance performing extensive struct
Instrumentation facility assessments including public facilitieal icrirastructure, transportatiand utilities.

He is familiar with seismic standards and has previously worked with water storage tai
CERTIFICATIONS
EXPERIENCE

! Registered Professional ) o . .
. . I Route 1 Landslide Mitigation. Northerr |  American River, Folsum, QA
Engineer: Utah, Nevada o _
CAllInvolved with numerous restorative conjunction with Caltrans and the

California, Missouri, and ] _ T
Arizona projects on Scenic Route 1 between F California Department of Water

| Registered Structural Bragg and Point Arena, CA, most of Resources, assisted in the design of 3
Engineer: Utah which were landslides. Responsible fo miles @ replacement levees along the
planning field investigation, developme American River in Folsum, CA. Project
of the field instrumeation plan included the exploration and analysis ¢
laboratory testing, mitigation the existing levees and their foundatiol
recommendations, geotechnical report analyis and design of the replacement
and construction oversight. levees, and stage construction of leves
I Oregon Mountain Slope Buttress. Rou !  Chino Hills Freeway ¢Rte 71). Chino
299, CADesigned and managed Hills, CAProvided engineering oversig|
mitigative efforts, conducted field testir for the design and construction of Rou
and performed the design workdan 71. The project was ar@ile segment
assisted in the construction of a 3000 with 6 lanes of controllealccess
400 reinforced buttress to successfully freeway, that included six major bridge
contan a 10000 long slide. (overpasses) and two retaining walls.
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PAT WHITEEM

PLANNER

! Patricia White is a veteran of emergency management with over 18 years of experienc
worked most of her career in the Volusia County Emergency Management Office as tt
Local Mitigation Strategy Coordinator. She also worked on the countyOs grant adminit
and coordination for their Hazard Mitigation Assistance Program, and Flood Mitigation
Assistance Program. After leaving the Volusia County Emergency Management Office

EDUCATION began working on various projects within the private sector igaliedieloping Hazard

Il BS, Organizational Mitigation Grant Applications and CDBR grant development for a variety of entities.

Management, Warner !
EXPERIENCE

University

!

CERTIFICATIONS 11 clay Countyoluntary Home Buy Out  Flood Mitigation Assistance Program

' Certified Floodplain Grant Case Manager. Responsible for Applicants and administeredmerous for
Manager managing several case files for the Cl¢ elevation, acquisition, and derabuild

County Voluntary Home Buyout projectsWorked as the ESF 15 Liaison for

Program. Worked to perform income Voluntary Agencies including Volunteer

verification and duplication of benefits Florida and AmeriCorps Members. Workec

analysis for applicants within the during County &C activations for 8 full

program. activations and 64 total career activations.
Il Volusia County Emergency Managem

Grants Specialist. Worked as the Loc:

Mitigation Strategy Coordinator and w

responsible for the annual angiezr

plan updates. Coordinated quarterly

working group meetings. Administer

Hazard Mitigation Assistance Program

Coordinated the countyOs GRlawards

with FDEM from 8 separate disasters

totaling over $40 million. Assisted in

gathering information and answering

technical question in the development

applications for the county and all eligi

jurisdictions. Assisted in the developm

of the
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EDUCATION

Juris Doctorate,
University of Dayton
Schod of Law

BA, Palitical Science,
University of South
Florida

AA, Criminal Justice, St.
Petersirg College

CERTIFICATIONS

CEP Level-1Series 7 &
63

DHS Public Trust
Security Clearance
Active FEMA Badge

Iltem #18.

MICHAEL DOMENICHELLO

APPEALS SPECIALIST

Michael has over 20 years of project management, training, and FEMA Public Assistance e
While serving as a PDMG for multiple federally declared disasters, Miclesglamatble for
training new FEMA workers in addition to state, city and local governments on the Public A¢
policies and procedures. This training included the Stafford Act, FEMA Public Assistance A
Procedures, and Project WorksheetshHg overseen teamssponsible for leading applicants
through the federal grants process. Michael was responsible for reviewing project complian
eligibility compliance in accordance with FEMA/DHS policies as well as the National Histori
PreservatioAct. He has performed and reviewed site inspections following natural disasters
created Disaster Damage Reports, and formulated appropriate Statements of Work. Michae
experience with Uniform Administrative Requirements, Cost Principles, and dquickniats for
Federal Awards; cost recovery services; and complex program management services

EXPERIENCE

! DR-4339 Hurricam MarigPuerto Rico | DR-4431, Severe Winter Storms and
Served as a Project Delivery Manager, Flooding, Californiarogram Delivery
working toprovide training and guidance Manager, tracking the progress of 170 te
FEMA, state, and local governments on assigned projects worth over $15M.
FEM Public Assistance policies and Coordinated with the California Office of
procedures. Emergency Services to track and report ¢

' DR-4339, Hurricane Michael, Floriflarved team projectsrad provide input of projects
as a Project Delivery Manag#lected to that had federal gran eligibility concerns.
obtain a Florida State Security Clearance !  New Jersey Department of Environmentz
perform inspections and estimates on ProtectionRegional Field Manager,
secure facilities. Organized and lead FEN supporting efforts during the Department
PA funding applicant communication Hurricane Sandy Waterway Recovery
throughout the grant application process Project. Reviewed eligibildgmpliance
and held recovery scope meetings. while working in th&eld andnaintained

' DR-1551,Hurricane Ivan, and DR39, appropriate debris handline activities in
Hurricane Maria, US Virgin IslaBdsved as accordance with FEMA policy. Monitored
a Project and Materials Specialist, manag contractors to ensure compliance with
a team of Project Specialists and Prograi appropriate New Jersey Department of
Delivery Managers tasked with facilitating Envionmental Protection task orders, wol
subgrantee applications for Public plans, and Section 106 of the Historic
Assistance fuals Preservation ActResponsible for creating

and managing budgets.
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PAST PERFORMANCE

Chatham County, Georgia, is located on the Atlantic coast of the state, and is the sixth most populous county in Georgia. In respon:s
the COVID-19 pandemic, the American Rescue Plan Act (ARPA) was enacted with the goal of providing urgent and targeted fundin
workers and families. Chatham County set aside a portion of their total ARPA allocation to be distributed to small local businesses
the County who were negatively impacted by the pandemic, and sought assistance with managing and administering this funding.

CLIENT SITUATION
Chatham County, Georgia As a result of the COVID-19 pandemic, Chatham County was awarded a total of $28.1 million in
ARPA funding.The County decided to earmark $1.25 million to address the negative impacts cause

REFERENCE F] XLI TERHIQMG WTIGMY“GEPP] XS PSGEP WQEPP FYWMRIW!
Tara Jennings, County Strategic

Planning Administrator TASK

'SYRX] 1EREKIV™W 3Rhva@étrics was asked to administer a Small Business Assistance program for Chatham County
124 Bull Street, Suite 320, in order to provide funding to small businesses whose operations were severely impacted by
Savannah, GA 31401 the COVID-19 pandemic. This task included community outreach and developing a marketing

(912) 652-7954 GEQTEMKR XS IRWYVI XEVKIXIH PSGEP RSR TVS%XW ERH WQ

tgjennings@chathamcounty.orgopportunities. We were asked to guide County staff on grant application strategies in regards to
eligibility, readiness, and grant application evaluation.

BUDGET
$100,000 ACTION

iParametrics is providing Chatham County with a comprehensive and customizable Grant
DURATION Management System, implementation support, and training. We are working with County leadershi
February 2022 - Present to provide strategic planning on the best ways to utilize ARPA funding for their Small Local Busines

program. Our outreach initiatives for the businesses within the County includes information regardir
the program, eligibility, and application instruction. The iParametrics team is providing training to a
County-based grant management team in the proper review and approval of grant applications. We
are maintaining a comprehensive record-keeping and accounting system for all dollars expended,
applications received, and amounts awarded.

RESULT

Our support to Chatham County is ongoing. We are currently managing their Small Local Business
Grant program, which awards up to $25,000 to eligible businesses who were negatively impacted b
the pandemic.To date, we have received 40 applications, and approved 10 of these applications wit
2 weeks.
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CASE STUDY

The Georgia Mountain Regional Commission covers counties of Banks, Dawson, Forsyth, Franklin, Habersham, Hall, Hart, Lum
Rabun, Stephens, Towns, Union, and White, and 38 municipalities within these counties, in northern Georgia.

CLIENT
Georgia Mountain Regional
Commission

REFERENCE
Daniel Martin

Director of Economic
Development

Phone: (770) 538-2610
dmartin@gmrc.ga.gov

BUDGET
$190,000

DURATION
December 2020 - Present

SITUATION

The region covered by the Georgia Mountain Regional Commission was heavily impacted by the
COVID-19 pandemic. GMRC leadership decided to hire a consultant to support regional recovery
[JJSVXW XS NTIHMXI RERGMEP VIGSZIV] ERH XS QMRMQM’

TASK

iParametrics is advising GMRC and its member counties and cities on how to effectively use
the Coronavirus Aid, Relief and Economic Securities (CARES) Act funds to create economic
development and recovery opportunities. We will provide the Commission with a Pandemic
Transmission Analysis and Planning Toolkit, comprehensive economic development strategies,
County Economic Recovery Plan Template, and in-person and online training.

ACTION

iParametrics servces as a liaison and coordinator for GMRC to build relationships with businesse
and governments and support these local economies to recover from the pandemic shutdown

by creating action plans, needs assessments, and toolkits to assist their communities with recover
efforts. Additionally, we are facilitating the region’s efforts to build a more resilient economy,
[SVOMRK JSV XLI TYVTSWI SJ VIZMXEPMA"MRK INTERHMRK E
infrastructure to attract new industry, encourage business expansion, and generate or retain long-
term private sector jobs and investments to strengthen recovery and resiliency.

RESULT
This project is ongoing.We are working with GMRC to build surveys, toolkits, and templates to
assist in recovery efforts.

“The team at iParametrics brings a wide spectrum of experience and offers innovative ideas in the planning process.
6 6 iParametrics was quickly able to adapt to changes in project scope.The team is very dependable and strives to always |
deadlines.The entire team is a pleasure to work with.The team brings to the table a wealth of knowledge on disaster recovery, d
MRXIVTVIXEXMSR ERH KSZIVRQIRX 8LI XIEQ MW EP[E]W IEKIV XS FVEMRWXSV(
Economic Development, Georgia Mountain Regional Commission

Item #18.
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The City of Providence, capital city of Rhode Island, is home to over 180,000 residents. In response to the COVID-19 pandemic, the
PSSOIH XS LMVI E GSRWYPXERX XS EWWMWX MR VIGSZIV] IJJSVXW F] NTIHMXMI

CLIENT
City of Providence, Rl

REFERENCE

Patrice Jean Philippe

ARPA Recovery Program
Manager

25 Dorrance Street
Providence, RI 02903

(401) 954-8278
pjeanphilippe@providenceri.
gov

BUDGET
$100,000+

DURATION
July 2021 - Present

Item #18.

SITUATION

In the aftermath of a major disaster, including the COVID-19 pandemic, the City of Providence,
6LSHI - WPERH WSYKLX XS TVSXIGX MXW MRXIVIWXW F] WIGY
consultant to ensure a rapid recovery and post disaster redevelopment process.

TASK

iParametrics was selected to assist the City in their recovery process from the COVID-19 pandemic
while preparing for future disaster declarations. We are coordinating and managing all FEMA Public
Assistance (PA) grant responsibilities while identifying other relief opportunities, including CARES
Coronavirus Relief Funds (CRF) and the American Rescue Plan (ARP).

ACTION

iParametrics is providing the City with comprehensive grant management and cost recovery servic
including strategic planning, FEMA PA cost recovery, community outreach, program implementatior
support, and technical assistance.We are leveraging various grant programs from FEMA PA and
'%6)7 '6* XS XLI RI[P] GVIEXIH %QIVMGER 6IWGYIl 4PER XS |
and its residents. We are supporting City staff by providing updates on funding opportunities while
preparing key leadership for future recovery initiatives.

RESULT

Our support for the City is ongoing.To date, we have reviewed more than 350 grant applications,
approved over 200 applications, and distributed over $500,000 worth of funds. We continue to give
regular reports on an award-level basis to City Counselors so they are kept up-to-date on award
status. We are providing strategic advice for program process improvements to further support the
City and their initiatives.
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8LI 9RM¥%IH +SZIVRQIRX SJ ;JERHSXXI 'SYRX] ERH /JERWEW 'MX] MW E GSRWSPMFE
'MX] SJ /JERWEW 'MX] ERH 'SYRX] SJ ;]JERHSXXI MR /JERWEW -R VIWTSRWI XS XLI
[EW IREGXIH [MXL XLI KSEP SJ TVSZMHMRK YVKIRX ERH XEVKIXIH JYRHMRK JSV
[MXL QE\MQM"MRK EZEMPEFPI %64% JYRHMRK STTSVXYRMXMIW [LMPI MHIRXMJ]

CLIENT SITUATION

I9RM¥%IH +SZIVRQIRXBISII9RM¥%IH +SZIVRQIRX VIUYIWXIH TVSIIWWMSREP GSRWYP’
 JERHSXXI 'SYRX] EBRBQQYRMX] PMEMWSR ERH XIGLRMGEP KSZIIVRQIRX KVERX
I[ERWEW '"MX] /7 JYRHW [LMPI MHIRXMJJMRK ERH ETTP]MRK JSV EHHMXMSREP

REFERENCE TASK

/IEXLPIIR :SR%GLIR MA4EVEQIXVMGW [EW EWOIH XS MHIRXMJ] JIHIVEP JYRHMRK ¢

'*3 GSPPEFSVEXMRK [MXL WXEX|I EKIRGMIW XS QE\MQM~*I XLI EQ

'MX] ,EPP VIGIMZIH 8LMW XEWO MRGPYHIH GSQQYRMX] SYXVIEGL XS ||
2 XL 7XVIIX 7YMEDMRK EHZERXEKI SJ JYRHMRK STTSVXYRMXMIW ;I [IVI EW

/IERWEW 'MX] /7 KVERX ETTPMGEXMSR WXVEXIKMIW MR VIKEVHW XS IPMKMFN

OZSREGLIR$[]GSOGO-SVK
MAEVEQIXVMGW MW TVSZMHMRK XLI 9RM¥IH +SZIVRQIRX [M>

VIGSZIV] WIVZMGIW MRGPYHMRK WXVEXIKMG TPERRMRK *)!

BUDGET
WYTTSVX ERH XIGLRMGEP EWWMWXERGI ;I LEZI TSWMXMSR
GSWX VIGSZIV] 1JJSVXW F] PIZIVEKMRK IEGL JIHIVEP JYRHM
DURATION WYTTSVXMRK XLI 9RM¥%IH +SZIVRQIRX XLVSYKL XLI GVIEXMS
%YKYWX A4VIWIRXERX 4SVXEP ERH 2SR 4VS%X +VERXW 4SVXEP ERH XLI [VM

&EGO &IXXIV KVERX QMPPMSR )(% 8VEZIP 8SYVMWQ ERH
IHYGEXMSR KVERX ERH E WIGSRH *)1% 4% ETTPMGEXMSR

RESULT

8LVSYKL XLMW TEVXRIVWLMT [I LIPTIH XLI 9RM%IH +SZIVRQ
QYPXM JIEV IHYGEXMSR KVERX [MXL WIZIVEP QSVI KVERXW
I EPWS GVIEXIH ERH EVI VYRRMRK XLI %64% 7QEPP &YWMRI
EPPSGEXIH %64% JYRHW XS HMVIGXP] WYTTSVX WQEPP FYW
EHHMXMSREP KSMRK XS[EVHW TEVXIVMRK MRMXMEXM

FYWMRIWW S[RIVW
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8S LIPT XLI GSYRXV] GSRXMRYI VIGSZIVMRK JVSQ XLI "3:-( TERHIQMG EHHMXI
of the American Rescue Plan Act (ARPA) in March 2021.The City of Fayetteville, NC, recognized that they needed assistance to er
effective response and recovery efforts and sought assistance from an outside resource.

CLIENT
City of Fayetteville, NC

REFERENCE
Douglas Hewett, ICMA-CM
City of Fayetteville, NC
433 Hay Street
Fayetteville, NC 28301
(910) 433-1990
dhewett@ci.fay.nc.us

BUDGET
$674,960

DURATION
June 2021 - Present

Item #18.

SITUATION

As the sixth largest city in the state, Fayetteville covers 150 square miles with a population of over
200,000 residents. In 2016, Hurricane Matthew affected the City of Fayetteville’s infrastructure with
winds over 60 mph and rain totaling over 15 inches. With the anticipation of ARPA funds, the City
HIGMHIH XS FVMRK SR ER SYXWMHI %VQ XS EWWMWX MR XLI
infrastructure investment opportunities under the ARPA.

TASK

iParametrics was asked to provide strategic advice to the City to identify applicable uses for their
ARPA funds and maximize their ability to recover costs under various federal programs, including
the FEMA Public Assistance Program, the Coronavirus Relief Fund, and HHS/CDC grants. Initial ta
MRGPYHIH MHIRXMJIMRK RSRTVS%XW LSYWILSPHW WQEPP
negative economic impacts of COVID-19, identifying public health workers who performed essentia
work during the pandemic, identifying lost revenues, and identifying opportunities to construct broa
band infrastructure.

ACTION

iParametrics, along with our partners Metric and AG Witt, is providing the City with comprehensive
grant management and cost recovery services, including strategic planning, FEMA PA cost recover
community outreach, program implementation support, and technical assistance. We have positione
the City to maximize their cost recovery efforts by leveraging each federal funding stream to pay fo
unique items that are needed.

RESULT
The City of Fayetteville is better equipped to respond to the current COVID-19 pandemic as well as
future disaster declarations.
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PAST PERFORMANCE

The Federal Emergency Management Agency's (FEMA) Public Assistance Program provides aid in the wake of a major disaste
WXEXI ERH PSGEP KSZIVRQIRXW ERH XS GIVXEMR RSR TVS%XW XS LIPT GSQ
Fluor Corporation, iParametrics has supported the FEMA Public Assistance program for the past 18 years, responding

to more than 70 presidentially-declared disasters in all 50 states in the United States and its territories.

CLIENT
The Federal Emergency
Management Agency

Sub to: Flour Corporation

REFERENCE
Eileen McLaughlin
FGG Management
2300 Clarendon Blvd.
Arlington, VA 22201
(703) 387-4826

SITUATION

When disaster strikes anywhere in the United States or its territories, our team deploys within

48 hours to assist state and local jurisdictions affected by these devastating events. As part of this
effort, we have supported a broad range of tasks dealing with pre-disaster planning and post-
disaster recovery. Our applicants have included hundreds of states, cities, counties, townships, an
parishes throughout the United States.

TASK

Through the Public Assistance Program, iParametrics supports federal disaster grant assistance
for debris removal, emergency protective measures, and the repair, replacement, or restoration
of disaster-damaged property.

Eileen.McLaughlin@Fluor.conOur tasks include:

BUDGET
$50 million overall contract,
SZIV %ZI| [IEVW

DURATION
2005 - Present

Item #18.

e Performed damage assessments and » Assessed and prepared hazard mitigation
prepared Damage Descriptions and proposals for improvements to increase
Dimensions (DDDs) facility resiliency against future events

« Developed Scopes of Work (SOW) for e Performed Audit and Review of the
repair or replacement grant for integrity, accuracy, and proper

e Calculated project cost estimates, including documentation prior to a project being
GSWXW JSV WMRKPI JEG M P RHRTIUEYENPHRIGRPAE® 1 15\ 1 H
price estimates for multiple-facility projects Ensured consistency and integrity in program
in accordance with Section 428 Public delivery/development of a quality project
Assistance Alternative Procedures and applicant compliance with requirements

* Reviewed/processed DDDs, SOWs,and ¢ Provided training on all functional
cost estimates in FEMA's Grants Manager  elements of the disaster

XN
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-R EHHMXMSR M4EVEQIXVMGW LEW TVSZMHIH 4% 7YFNIGX .
.SMRX 61GSZIV] 3J%GIl .63 ERH WYTTSVXIH EPP IPIQIRXW S
have worked with Section 428 Alternative Procedures and the Bipartisan Budget Act of 2018
(BBA). As onsite Policy Advisors, our staff provides recommendations and coaching on methods
JSV QSVI 1J%GMIRX ERH GSRGMWI TVSNIGX JSVQYPEXMSR
estimates for multiple facility projects under Section 428 procedures.

ACTION

Our staff works side-by-side with FEMA, State and local agencies to ensure a recovery that is
WIRWMXMZI XS XLI WTIGM¥»%G RIIHW SJ PSGEP GSQQYRMXMI
participates in all phases of recovery from mission planning to project closeout. We support
scope development, the documentation and formulation of FEMA PWSs, cost development and
validation, QA/QC and audit, mitigation, closeout activities and all functions of applicant support
within the FEMA Consolidated Resource Centers (CRC).

RESULT

Our team has assisted on over 70 presidentially-declared disasters since 2005. 78% of our staff
QIQFIVW LEZI VIGIMZIH TIVISVQERGI EWWIWWQIRXW SJ )\G
[MXL TIVISVQMRK EX PIEWX EW I\TIGXIH 8LMW TIVJSVQE
performers on the entire PATAC Contract.

Item #18.
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TECHNICAL APPROACH

3YV GYWXSQMAMAIH ETTVSEGL EPPS[W SYV XIEQ XS WXVYGX
plan that takes into account the needs of the community and any constraints that may

affect project delivery. Our level of involvement is always dependent on the wants and

needs of your community and the areas of expertise requested.

We understand that each community is different and requires a customized approach to
project planning. We will listen to the City of Tybee Island’s needs, then provide the tools

and expertise to meet those needs. Our team has extensive experience and knowledge
regarding federal funding and has developed a deep understanding of the grant

management and program implementation of federal relief programs, including FEMA

PA, HUD, EDA, HSGP, and other federal funding sources. :H VWDQG ZHOO HTXLS
‘H DUH FXUUHQWAYLVH WKH &LW\ RI 7\EHH ,vODQG RQ VSHHG\ FXVWRPL

PDQDJLQJ DQG GHOLYHU\

GLVWULEXWLQJ KXQGUHGYV

RI PLOOLRQV RWeGaROsa&dlhid approach to assist multiple clients around the country navigate the
LQ $53% 1XQ GL QdricuRrbhuirements of their federal grant programs. The impact of this kind of funding

FOLHQWYV DFU Ro“ yoqu'ﬁit‘és around the country is often transformative, and we are ready to assist

8QLWHG 6WDWHY Z L _
XVH RXU NQRZ 60#{ élgﬂ%q%lty nl‘ltgtr(gnsformatlon.

DQG SURYHQ D §o§1éJoRtIQ Eugtomized federal grant services we have provided our clients include:
WR JXLGH 7\EHH ,VODQG

ZLWK \RXU KD]D Udentifying EligéoUses
PLWLJDWLRQ JUDQW
DOORFDWLRQ ° Progam Design

*  Progam Implementation

- Data Repaoting

* Progam Management

e Community Outreach

* Project Management Sares

e Community Impact Reports

e 2 CFR Brt 200 Guidance and Oversight
e Procurement Guidance

* Processing Pragn Payments

e Detemining Allowable Cost
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We tackle each federal or state-funded program in four program phases, no matter the funding stream. This allows us a detailed ar

Item #18.

GYWXSQMAIH ETTVSEGL [LMGL WMQTPM¥%“IW FPIRHMRK JYRHMRK WXVI

PROGRAM INITIATION

We appreciate the fact that expediency is crucial for your HMGP program. During the
program initiation phase, our team will rapidly work towards establishing a presence

for your program and expediting assistance to the homeowners who need it. While
JSGYWMRK SR I1J%2GMIRX WIVZMGI HIPMZIV] [I| EPWS QEOI
compliance and monitoring in every aspect of the program.

3YV VWX TVMSVMX] [MPP FI QIIXMRK [MXL WXEOQOILSPHIV)
and goals, and then align our services to meet and exceed those goals. In this Kickoff

meeting, we work to understand your culture, expectations, and goals to design a

program implementation plan that also addresses those components. We adhere to one

main central philosophy in program initiation, °SODQ WKH ZRUN DQG ZRUN W

To that end, if awarded the contract, our work begins before we even meet at no cost
to you. Our team will conduct research and outreach, as appropriate, to gather all
the information needed to ensure the project is successful. This includes coordinating
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Item #18.

project logistics, gathering information for ensuring successful contract administration
and learning more about your community and the impacts of the most recent disaster
events on your community. This added knowledge, in addition to what we gain from
meeting with stakeholders, allows us a holistic view of your community, which will allow
a fully rounded approach to our service delivery.

HMGP Kickoff Meeting

%W HMWGYWWIH EFSZI SYV VWX TVMSVMX] [MPP FI QIIX
knowledge about your needs and priorities. Our dedicated grants management team

[MPP GSRHYGX XLMW /MGOSJJ QIIXMRK [MXL JSYV XIEQ XE¢
meeting will allow us to fully understand your current situation, including challenges and

needs, and align our mutual expectations under this engagement. It is important that this
discussion occurs because it will allow us to use an approach that integrates with your

current processes and to apply industry best practices.

The goal is to gain a comprehensive understanding of how we can effectively integrate

into your existing structures. We not only support but also further enhance existing
GETEFMPMXMIW %JXIV XLI /IMGOSJJ QIIXMRK [I [MPP IWXE
E HI2RIH VITSVXMRK TVSGIWW ERH GSRXMRYSYW QSRMX
schedule, meeting the technical and quality milestones of the project. We will also create

a data collection process that will strictly follow the compliance and reporting guidance
detailed by FEMA.

By keeping you informed and involved, we ensure timeliness of all deliverables and
streamline the process for your reviews and approvals.You are an integral part of the
process. This approach will reduce surprises when it comes to in-progress reviews and
draft documents and will allow us to rapidly move from one phase to the next.

PROGRAM OUTREACH

We understand that many residents may already be aware of the City’s initiative to raise
LSQIW SYX SJ XLI SSHTPEMR JVSQ XLI MRMXMEP VSYRH
granted in 2019 to elevate 12 selected homes on the marsh side of the island. A push

to apply for federal funding came on the tail-end of several active hurricane seasons,
WTIGM%GEPP] EJXIV ,YVYVMGERI -VQE GEYWIH EHHMXMSRI
sustained damages in prior hurricane seasons.This program is crucial to protecting
ZYPRIVEFPI VIWMHIRGIW JVSQ WYFWIUYIRX 3%4SSH ERH WX
to ensure proper education and communication about the program.

Our outreach efforts begin with the selected homeowners whose homes will be
elevated. By conducting a community meeting with all eligible homeowners, our team
ensures accurate program information is disseminated, while giving these residents
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an opportunity to ask questions or express concerns. We will invite all key project
stakeholders to join the meeting to maintain consistent project transparency and be
involved in addressing any resident concerns.This meeting can be held in-person or
virtually, at the City’s discretion.

We also understand the importance of project awareness for eligible, local contractors

who are interested in working with the City to elevate the selected homes.This involves
MHIRXMJIMRK ERH GSRXEGXMRK UYEPM¥%“IH GSRXVEGXSV\
and marketing materials in English and Spanish (or other locally appropriate languages)

to establish awareness and encourage those interested in participating to submit an
application or response to bid for the work required. We will use various types of

outreach strategies, including holding public meetings, sending mailers, and social media
TSWXW ;I [MPP [SVO [MXL XLI '"MX] XS IRWYVI QMRMQYQ U
met before making any contractor recommendations.

We know that outreach and public engagement can be challenging in a world where
social distancing protocols and stay home ordinances have driven us apart physically,
and many lack access to means of digital connection. Our team stands ready to provide
customized marketing and outreach solutions in a variety of traditional and digital or
socially distanced avenues, designed for maximum accessibility.

PROGRAM IMPLEMENTATION

A key focus of HMGP funding, including federal funders and the City of Tybee Island’s
auditors, will be on adequately documented program policy and procedures. Our team
of multi-disciplinary professionals will rely on decades of experience to ensure your
HMGP program is implemented and that program policies and procedures are well
documented.

Detailed and easy to understand policies and procedures allow us to deliver established
initiatives as quickly as possible, while maintaining federal program compliance. In

addition to maintaining compliance throughout program design, we will also set

clear expectations at all levels during the design phase, which will pave the way for
expeditious release of funding based on uniformly understood requirements and goals.
(YVMRK TVSKVEQ MQTPIQIRXEXMSR [I [MPP [SVO [MXL 'MX

e 'HY%QH +0*RBWDP )UDPHZRUN ®The Hazard Mitigation Grant Program
MRGPYHIW E WIX JVEQI[SVO FEWIH SR HI“RIH EVIEW SJ
use categories. We will review the HMGP funding received to fully understand
the program’s goals and objectives. Our team will document how your program is
compliant with FEMA regulations and make sure that all project components also
meet those federal requirements. Once we have determined and documented
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the requirements necessary for the program framework, we can then move on to
GVIEXMRK TVSKVEQ WTIGM¥»G GVMXIVME

° 'HY%“QHR3UDP &ULWHULD ® 'PIEVP] HI2Z"RMRK TVSKVEQ VIl

eligibility criteria, acceptable support documents, priority categories, and award caps,

at the program onset eliminates back-and-forth between the program and oversight

staff and encourages more complete application submissions as interested parties

know exactly what to expect. We will outline clear HMGP regulatory requirements

and procedures from intake to closeout and gain consen$esvadhe program

[MPP FI MQTPIQIRXIH % [SVO%S[ [MXL HI%RIH VIWTSRWI
will accompany program guidelines, so policy reviewers, audit and oversight staff, the

City, and federal funders can clearly see how each policy translates into an actionable,
STIVEXMSREP TVSKVEQ %JXIV [I HIY2RI XLI ETTVSTVMEX
WIX TEVEQIXIVW XS HI%RI TVSKVEQ WYGGIWW ERH SYX

e 3BTXDOLI\ &RQWUDFWRUYV - By establishing minimum requirements interes

contractors must possess before any work commences, we maintain program
timeline compliance by reducing the risk of costly program mistakes or holdups.
Setting guidelines for contractor selection ensures that those elevating the selected
homes are knowledgeable about the work at hand and are getting the job done the
right way.

e 2YHUVHH WKH OLWLJDWLRIKE QI INRW WAA PJIIHH [WIEKR. RBXRXR P
experts, but also professionals that have been involved in all types of mitigation
TVSNIGXW 3YV IJIJSVXW EVI WYTTSVXIH F] "IVXM¥%IH *P¢
and Structural Engineers, Mitigation Specialists, Environmental Specialists, and more.

This combined knowledge gives the iParametrics team a full understanding of the
project at hand, from contract award through closeout.

SUPPORTING THE CITY'S SELECTED HOMEOWNERS

Our philosophy for communications with your program homeowners is one founded in
IQTEXL] WIIOMRK VWX XS YRHIVWXERH XLIR XS HIPMZI\
Manager and Grant Managers are prepared to be responsive within 24 hours of a
homeowner’s request and to be accountable to the homeowner’s and the program’s

needs throughout the program to ensure delivery of the high-quality service that is a

hallmark of our recovery programs.

No matter how high-quality the services provided are, complaints are a natural
component of executing any recovery program. Our team is committed to giving

each complaint prompt care and attention, so resolutions are delivered quickly. We will
record, track, and review complaints received to identify and implement solutions for
improved program operations and/or communications with the public by implementing
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strategies such as creating updated FAQs, simplifying public-facing content, or making
additional information available.

GRANT PROGRAM CLOSEOUT

Our team plans our clients’ programs with the end in mind. We have the ability and
experience to provide exemplary project management services and will be responsible
for preparing and ensuring that all closeout paperwork, information, and data is
properly accounted for and stored throughout the life of the program, as required. We
understand that preparation for an error-free closeout starts at the beginning of every
project.

We have extensive experience in monitoring and compliance for several federal funding
streams including FEMA funding, several current ARPA programs, and HUD, and we will
apply that knowledge when supporting the City of Tybee Island to develop procedures
and checklists to facilitate a compliant closeout process. Our team will perform a
comprehensive compliance review and reconciliation to ensure that all required
information and documentation has been properly cataloged in accordance with FEMA,
state, and program standards.

When the project is completed, our team will support the City of Tybee Island to

TVITEVI REP TVSKVEQ GPSWISYX HSGYQIRXEXMSR MR G!
closeout requirements. After program closeout, our skilled project management team

will assist the City in conducting after action reviews, documenting lessons learned and

best practices and archiving organizational process assets like checklists and standard
operating procedures.

REPORTING & COMPLIANCE

The iParametrics team understands reporting and compliance. As we support the

entirety of your HMGP program, we will ensure it is compliant and is designed to

meet federal reporting requirements. If any reporting guidelines are updated, we will

move quickly to provide updated support documents including Reporting Summaries,
6ITSVXMRK +YMHI HSGYQIRXW ERH 7MQTPM¥%“IH 6ITSVXMF

We will work directly with the City of Tybee Island to submit and update your Annual,

Interim, and Quarterly Reports as needed. While the portal may only be open for

a short period, we provide the resources and support to track all the information

needed year-round, making the actual submittal into the portal simple. Our team has

EPWS FYMPX KVERX WTIGMY»“G WYFVIGMTMIRX EKVIIQIRXW
documentation memos, and sub-recipient monitoring forms that we can customize for

you to improve compliance with the grant rules and restrictions.
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3YV XIEQ EPWS LEW WMKRM¥%“GERX IN\TIVMIRGI [LIR MX G S¢
WTIGM¥%GEPP] [LIR ETTPIMRK MX XS JIHIVEP KVERX TVSNI
your procurement team to ensure that you comply with all the necessary rules and

regulations around fair and open competition, small and minority business inclusion, and

all the necessary federal compliance forms.We can help our clients create subrecipient
monitoring strategies with simple but robust plans to meet 2 CFR 200 requirements

without being overly burdensome.

2XU WHDP KHOSV GHP\VWLI\ WKHVH FKDC
PDNHV SURFXUHPHQW HDVLHU

HMGP Impact Reports

While we understand that data and reporting are extremely important parts of
reporting and compliance, we also understand the importance of telling the story

of your HMGP assistance. We will assist your community to tell the story through a
collection of program data and narratives to give a fully detailed account of the impact
the grant program has had on your community. We can provide a detailed customized
impact report that will show how the HMGP funding impacted your community and the
impact it had on either current recovery initiatives or preparation for future recovery.

This report can be shared with community stakeholders, media outlets, and other
funders to leverage the success of the grant program and potentially provide continued
funding after the funds have been used. Each impact report will be customized and
dependent upon the data you wish to share. Some examples of areas highlighted in the
impact report may include:

+ Progam success stories

* Residential data of those assisted with HMGP funding

Pictures from projects funded with HMGP allocations

Financial spending associated with each project

,1+4 MQTEBMXKMSR SV SXLIV WTIGM¥%IH EVIEW

Additional Firm Capabillities

GIS MAPPING AND ANALYSIS

M4EVEQIXVMGW LEW WMKRM¥®“ZGERX INTIVMIRGI MR YWMRK
graphic presentation, and for data collection to use in the management of federal

grant programs. Our GIS specialists will use mapping, whenever possible, to provide an
MPPYWXVEXMZI TVS%PI XLI TVSKVEQ'W MQTEGXW ERH RII
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GIS analyses and mapping may include:

e A base/@erview map

e The location and extent of hazards to identify hazardous areas
» Population density to determine vulnerable populations

» Location of dtical facilities and infrastructure to hazardous areas
e Evacuation routes

e Land uses in hazard areas aneldgwnent trends to estimate future building and
infrastructure in hazardous areas

 Histoiic places in relation to hazardous areas

* Repetitie loss areas

e The location of previous occences of hazard events

* The type and umber of existing buildings and infrastructure in hazardous areas

« An evaluation of he our changing climate may impact future hazards

Below, the City of Tybee Island will see an example of the output created for Weld
County, Colorado, for their hazard mitigation plan update.

Our unigue GIS and analytics capability can help supplement the work that this program
achieves by creating future planning efforts. Some examples of our capabilities include:

Critical Infrastructure Analyzer
The Critical Infrastructure Analyzer is designed to allow planners and disaster
VIWTSRHIVW XS IN\EQMRI XLI TSXIRXMEP MQTEGX SJ ZEVM
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Item #18.

tornadoes, ice and snow, drought, hurricanes, etc.) on key critical infrastructure in given
geographic areas.

In terms of planning, the application gives the user the ability to execute a number of

“what if” scenarios to determine the potential impact of a hazard on a given geographic
area.This can be done either by examining the characteristics of critical infrastructure

relative to various risk variables, like the number and distribution of cell towers located

MR %SSH TPEMRW SV F] PSSOMRK EX XLI I\TSWYVI SJ ZE\
historic events. In terms of response, the system provides near-real-time projections of
LEAEVHW WYGL EW E QENSV [IEXLIV WIWXIQ XLEX QE] KIF
with the potentially impacted critical infrastructure. For example, the analyzer can
MRHMGEXI EPP SJ XLI WYFWXEXMSRW MR E KISKVETLMG E
XLIMV PSGEXMSR MR SV RIEV E SSH TPEMR ERH XLI ZSP
susceptibility to vandalism, crime, or an act of terrorism.

7GVIIRWLSX JVSQ MAEVEQIXVMGW™ '"VMXMGEP -RIVEWXVYGXYVI REP]W
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CERTIFICATE OF LIABILITY INSURANCE

IPARLLC-01

ATOMPKINS

DATE (MM/DD/YYYY)
7/14/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Norton Metro Insurance
11675 Great Oaks Way
Suite 100
Alpharetta, GA 30022

CONTACT i
GONTACT Alana Tompkins

PHONE £ (678) 775-0524 | A% oy (6

78) 775-0521

DML . atompkins@nortoninsurance.com

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Massachusetts Bay Insurance Company 22306
INSURED INSURER B : The Hanover Insurance Company 22292
igsalrgn;ﬁitlr(i)chshlz)lécd iNnsurer ¢ : Peleus Insuarnce Company 34118
Ste 200 INSURER D :
Alpharetta, GA 30005 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ADDLISVER POLICY NUMBER Y BN (,Clg’,,h')%\fﬁ,@% LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
CLAIMS-MADE OCCUR X ODAH067131 10/22/2021 | 10/22/2022 | BAVACSETIORENTED ' s 1,000,000
X Blkt Al, WOS, PNC MED EXP (Any one person) $ 10,000
| PERSONAL & ADV INJURY | $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
poLicy B Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY ?Ec;Ma%é’i\(‘jEeEt)SINGLE LIMIT s 1,000,000
ANY AUTO ODAHO067131 10/22/2021 | 10/22/2022 | BoDILY INJURY (Per person) | $
OWNED - SCHEDULED ]
AUTOS ONLY AUTOS BODILY INJURY (Per accident)| $
i PROPERTY DAMAGE
| X | MBS ony NGNS PR 5
$
A | X | UMBRELLA LIAB X | occur EACH OCCURRENCE s 5,000,000
EXCESS LIAB CLAIMS-MADE ODAH067131 10/22/2021 | 10/22/2022 | , . -orcare s 5,000,000
DED ‘ ‘ RETENTION $ $
O -
B | WORKERS SOVEENSATION YN NEATIEES
ANY PROPRIETOR/PARTNER/EXECUTIVE WHAH067135 10/22/2021 | 10/22/2022 | ¢ | £acpy accipenT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A 1.000.000
(f'v'a”dadmry '; NH)d E.L. DISEASE - EA EMPLOYEE $ it
i yes, )
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
C |Professional Liab 121 MPL 0189744-01 11/19/2021 | 11/19/2022 |Each Claim 2,000,000
C |Professional Liab 121 MPL 0189744-01 11/19/2021 | 11/19/2022 |Aggregate 4,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule,

may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Tybee Island
403 Butler Ave
Tybee Island, GA 31328

Iltem #18.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE
ACCORDANCE WITH THE POLICY PROVISIONS.

DELIVERED IN

AUTHORIZED REPRESENTATIVE

D16/03)

© 1988-2015 ACORD CORPORATION. All

The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER ID: IPARLLC-01 ATOMPKINS

Loc# 1
ADDITIONAL REMARKS SCHEDULE Page 1 of 1

AGENCY _NAMED INSURED

Norton Metro Insurance é%a]rgzl(r)goﬁlt{é%shl_olacd

te

POLICY NUMBER Alpharetta, GA 30005

SEE PAGE 1 Fulton

CARRIER NAIC CODE
SEE PAGE 1 SEEP1 EFFECTIVE DATE: SEE PAGE 1

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD25 FORM TITLE: Certificate of Liability Insurance

DIRECTIVE

Due to a change in the Georgia state statute, 33-24-19.1 and directive 120-2-103.07 from the Georgia Insurance Commissioner’s
office, agents & brokers are no longer legally able to add wording in the Description of Operations section of a Certificate of
Insurance other than a reference number from the contract for identification purposes only. This reference may include but not be
limited to project number, project name, project description or a general description of work to be performed.

P008/01) © 2008 ACORD CORPORATION. Allrig
ltem #18. The ACORD name and logo are registered marks of ACORD - Page 353 -




Iltem #18.

- Page 354 -




Iltem #18.

- Page 355 -




I-P IParametrics

6515 Shiloh Road
Suite 200
Alpharetta, GA 30005
Phone: (770) 664-6636
Fax: (770) 664-6696
www.iParametrics.com
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ORDINANCE NO. 2022
AN ORDINANCE TO AMEND THE CODE OF ORDINANCES FOR THE CITY OF TYBEE
ISLAND, GEORGIA, SO AS TO PROVIDE FOR THE REGULATION OF GOLF CARTS
WITHIN THE CITY OF TYBEEISLAND

WHEREAS, the duly elected governing authority for the City of Tybee Island, Georgia,
is authorized under Article 9, Section 2, Paragraph 3 of the Constitution of the State of Georgia
to adopt reasonable ordinances to protect and improve the pehlth, safety, and welfare of
the citizens of Tybee Island, Georgia, and

WHEREAS, the duly elected governing authority for the City of Tybee Island, Georgia,
is the Mayor and council thereof, and

WHEREAS, the governing authority desires to adopt @ames pursuant to its police
and home rule powers, and

WHEREAS, the governing authority desiresattdress roadway safety for motorists and
pedestrians by limiting the amount of congestion; and

WHEREAS, the governing authority wishes to promote a cleamaronment by
limiting the amount of pollution; and

WHEREAS, the governing authority recognizes tgg and diesepoweredmotorized
carts generate loud and unpleasant noise and seeks to promote a pleasant experience for residents
and visitors due to nmge; and

WHEREAS, the governing authority believes restrictions on the use of gas and diesel

motorized carts will promote these goals and provide further protections for residents and

visitors;
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NOW, THEREFORE, it is hereby ordained by the governing aiiyhaf the City of
Tybee Island that Section &6and Section 681 be amended so that it will hereafter read as
follows:

SECTION 1

The Code of Ordinances is hereby amended as to Sect8(§b) so that hereafter the
section and subsections shall provide as follows:
Sec. 668. tPersonal transportation vehicle use.

(b)(5) Motorized cart rental regulationsviotorized cart dealers and distributors, as well as any

other commercial establishment, nrapt motorized carts to the public for use on the streets and

those areas accessible by the public of the pityvided that such rental establishments comply

with subsections (a) through (c) of this sectiBenters shalbe provided a copy of this artile

DQG D PDS LOOXVWUDWLQJ +LJKZD\ TV GHVLIQDWHG FURVVI
SURRI RI WKHLU DFNQRZOHGJHPHQW DQG XQGHUVWDQGLQJ R
responsibility of each such establishment renting cartsatotenn a written record of each
UHQWHUYYV VLIQDWXUH RI DFNQRZOHGJHPHQW DQG XQGHUVW

a. Nobusinesshall rent gas or diesel powered motorized carts to the public for use on the
streets and those areas accessible by the public of thprotded howeverthat those
gas or diesel powered motorized cadsrentlyowned bypersons obusinesses for ¢h
purpose of rentingartsto the public and which have been registered with the city prior
to the date of this ordinance megntinue tadbeused orented to the public until such
time as the current owner disposes of the cart.

b. Any business that beginsnting motorized carts to the public after the date of this
ordinance shalbnly rentelectric orbatteryoperatecarts to the public for use on the
streets and those areas accessible by the public of the city.

c. The maximum number ehotorizedcarts a busiess may offer for rent to the public shall
beno more than cartsprovided, however, that all businesses which currently rent
motorized carts to the public and which currently own and have registered carts
exceethg the limitations of this paragraphay continue to rent their carts ksitall not
replace any carts that are sold or no longer operable so that their fleet of carts available
for rentalmeetsthe limitatiors of this paragraph

SECTION 2
All ordinances and parts of ordinances in conflietewith are expressly repealed.

SECTION 3

Iltem #19.

- Page 359 -




It is the intention of the governing body, and it is hereby ordained, that the provisions of

this ordinance shall become effective and be made a part of the Code of Ordinances, City of

Tybee Island, Georgia, atide sections of this ordinance may be renumbered to accomplish such

intention.

SECTION 4

This ordinance shall be effective upon its adoption by the Mayor and Council pursuant to

The Code of the City of Tybee Island, Georgia.

This Ordinance shall beconeéfective on day of ,
2022.
ADOPTED THIS DAY OF , 2022.
MAYOR
ATTEST:

CLERK OF COUNCIL

FIRST READING:

SECOND READING:

ENACTED:

Iltem #19.
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ORDINANCE NO. 2022
AN ORDINANCE TO AMEND THE CODE OF ORDINANCES FOR THE CITY OF TYBEE
ISLAND, GEORGIA, SO AS TO PROVIDE FOR THE REGULATION OF GOLF CARTS
WITHIN THE CITY OF TYBEEISLAND

WHEREAS, the duly elected governing authority for the City of Tybee Island, Georgia,
is authorized under Article 9, Section 2, Paragraph 3 of the Constitution of the State of Georgia
to adopt reasonable ordinances to protect and improve the pehlth, safety, and welfare of
the citizens of Tybee Island, Georgia, and

WHEREAS, the duly elected governing authority for the City of Tybee Island, Georgia,
is the Mayor and council thereof, and

WHEREAS, the governing authority desires to adopt @ames pursuant to its police

and home rule powers, and

WHEREAS, the governing authority desiresatidress roadway safety for motorists and

pedestrians bimiting the amount of congestion; and

WHEREAS, the governing authority wishes to promote a cleamgronment by

limiting the amount of pollution; and

WHEREAS, the governing authority recognizes ted and diesepboweredmotorized

carts generate loud and unpleasant noisesaakis to promota pleasant experience for resiten

and visitors due to nee and

WHEREAS, the governing authority believes restrictions on the use of gas and diesel

motorized carts wilpromote these goals and provide further protections for residents and

visitors
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NOW, THEREFORE, it is hereby ordained by the govermintpority of the City of
Tybee Island that Section &6and Section 681 be amended so that it will hereafter read as
follows:

SECTION 1

The Code of Ordinances is hereby amended as to Sect8(§b) so that hereafter the
section and subsections shall provide as follows:
Sec. 668. tPersonal transportation vehicle use.
(b)(5) Motorized cart rental regulationsviotorized cart dealers and distributors, as well as any
other commercial establishment, nrapt motorized carts to the public for use on the streets and
those areas accessible by the public of the pityvided that such rental establishments comply
with subsections (a) through (c) of this sectiRenters shalbe provided a copy of this article
DQG D PDS LOOXVWUDWLQJ +LJKZD\ TV GHVLIQDWHG FURVVI
SURRI RI WKHLU DFNQRZOHGJHPHQW DQG XQGHUVWDQGLQJ R

responsibility of each such establishmesnting carts to maintain a written record of each
UHQWHUYYV VLIQDWXUH RI DFNQRZOHGJHPHQW DQG XQGHUVW

a. No businesshall rent gas or diesel powered motorized carts to the public for use on the
streets and those areascessible by the public of the cirovided howeverthat those
gas or diesel powered motorized caudsrentlyowned bypersons obusinesses for the
purpose of rentingartsto the public and whichave been reqistered with the city prior
to the diteof this ordinancenaycontinue tdbeused orentedto the publicuntil such
time as the current owner disposdshe cart.

b. Any business that begins renting motorized carts to the public after the tlaite of
ordinance shalbnly rentelectric orbatteryoperatedtarts to the public for use on the
streets and those areas accessible by the public of the city.

ac.The maximum number ahotorizedcartsa business may offer for retat the public shall
beno more than cartsprovided, however, thatlabusinesses which currently rent
motorized carts to the public and whiadlriently own and have reqistered carts
exceethg the limitations of this paragraghay continue to rent their carts kwtall not
replace any carts that are sold or no longer operable so that their fleet of carts available
for rentalmeetsthe limitatiors of this paragraph

SECTION 2
All ordinances and parts of ordinances in conflict herewith are expressly repealed.

SECTION 3
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It is the intention of the governing body, and it is hereby ordained, that the provisions of

this ordinance shall become effective and be made a part of the Code of Ordinances, City of

Tybee Island, Georgia, and the sections of this ordinance may be eneand accomplish such

intention.

SECTION 4

This ordinance shall be effective upon its adoption by the Mayor and Council pursuant to

The Code of the City of Tybee Island, Georgia.

This Ordinance shall become effective on

2022.

ADOPTED THIS DAY OF

day of

ATTEST:

CLERK OF COUNCIL

FIRST READING:

SECOND READING:

ENACTED:
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