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A G E N D A  
REGULAR MEETING OF TYBEE ISLAND CITY COUNCIL 

August 11, 2022 at 6:30 PM 
Please silence all cell phones during Council Meetings 

 
Consideration of Items for Consent Agenda 6:30PM 
 
Opening Ceremonies 
     Call to Order 
     Invocation 
     Pledge of Allegiance 
 
Announcements 
 
Recognitions and Proclamations 

1. Perb and Kay Fortner  
2. Carolyn Jurick 

 
Consideration of the approval of the minutes of the meetings of the Tybee island City Council 

3. Minutes:  July 14, 2022 
 
Consideration of Boards, Commissions and Committee Appointments 

4. Approval:  Judge pro tem - David Lock 
 
Reports of Staff, Boards, Standing Committees and/or Invited Guest.  Limit reports to 10 
minutes. 
 
Citizens to be Heard:  Please limit comments to 3 minutes.  Maximum allowable times of 5 
minutes. 

5. Pat Leiby:  GA Historical Society Wade-in Marker 
6. Stephen Plunk, Tourism Leadership Council:  Water billing Relief for Hotels 

 
If there is anyone wishing to speak to anything on the agenda other than the public hearings, 
please come forward.  Please limit your comments to 3 - 5 minutes. 
 
Consideration of Approval of Consent Agenda 
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Public Hearings 
7. Variance: 168 S. Campbell Ave.- 40016 02016 – Steve Kellam. 
8. Variance: 6 Dogwood Ave.- 40001 10013 – Barbara Miller. 

 
Consideration of Local Requests & Applications – Funding, Special Events, Alcohol License 

9. Alcohol and Entertainment License request: Tybee Arts Association: Beer, Wine and 
Sunday Sales for consumption on Premises Only 

 
Consideration of Bids, Contracts, Agreements and Expenditures 

10. Suez/Utility Service Co., Inc, Water Tank Maintenance Contract.  The professional 
services agreement will come out of multiple budget lines: 505- 4350-52-1300 Contract 
Services and 505-00-11-7300 Water/Sewer Debt Issue and all work is in the Five Year 
Capital Improvement Program. 

11. GMC - Updating Storm Water Management Plan Agreement Storm water Management 
Plan Contract.  GMC will perform the work outlined in the proposal for the Lump Sum 
amount of $12,230.  The professional services agreement will come out of budget line 
item 100-4210-52-1300: Contract Services and in in the 5-year Capital 
Improvement Program 

12. GMC - NPDES Permit Storm Water Monitoring and Compliance Contract.  The 
professional services agreement will come out of budget line item 100- 421052-1300: 
Contract Services for each year and is the 5-year Capital Improvement Program. 

13. Axon Enterprise, Inc.  Fleet 3 Cameras and Drones Contract 
14. Small Claims - DPW 

 Damage to Private Sewer Line by City boring,  $5,500,  Line Item:  505-4350-52-
2201 

 Damage to Private Vehicle windshield by City mowing,  $733.36, Budget Line 
Item:  100-4210-52-2201 

15. DPW Dump Truck Purchase.  The budget for the new dump truck was $100,000 and 
was a Capital Purchase under Account Number 350-4210-54-2500, Itemized List of 
Capital Requests.  

16. Purchase of Lifepak 15 Cardiac Monitors for TIFR.  Approve the expenditure of 
$72,951.97 for the purchase of cardiac monitors as stipulated in the FY2022-2023 
Budget.  3510-54-2100 Capital Fund  

17. Purchase of Motorola radios for TIFR.  Approve the expenditure of $71,411.70 for the 
purchase of Motorola Radios as stipulated in the FY2022-2023 budget.  Line item 350-
54-3510-2500, Capital Budget 

18. Selection of FCMC as a Hazard Mitigation Grant Program (HMGP) Manager - Community 
Development 

 
Consideration of Ordinances, Resolutions 

19. First Reading:  2022-09, Sec 66-8:  Personal Transportation Vehicle Uses 
 
Council, Officials and City Attorney Considerations and Comments 

20. Nancy DeVetter:  Beach Task Force 
21. Monty Parks:  Marine Science Center bathrooms 
22. Shawn Gillen:  Action Item List 

 Salt Meadows 
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 708 Butler 
 City Hall Staff move 

 
Executive Session 
     Discuss litigation, personnel and real estate  
 
Possible vote on litigation, personnel and real estate discussed in executive session 
 
Adjournment 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe and/or 
participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are 
required to contact Jan LeViner at 912.472.5080 promptly to allow the City to make reasonable accommodations 
for those persons.   
 
*PLEASE NOTE:  Citizens wishing to speak on items listed on the agenda, other than public hearings, 

should do so during the citizens to be heard section.  Citizens wishing to place items on the council 
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM 

prior to the next scheduled meeting.  Agenda request forms are available outside the Clerk’s office at City 
Hall and at www.cityoftybee.org. 
 

 

 

THE VISION OF THE CITY OF TYBEE ISLAND 

 
  

“is to make Tybee Island the premier beach community in which to live, work, and play.” 
 

 

 

THE MISSION OF THE CITY OF TYBEE ISLAND 

 
  

“is to provide a safe, secure and sustainable environment by delivering superior services through responsible 
planning, preservation of our natural and historic resources, and partnership with our community to ensure 
economic opportunity, a vibrant quality of life, and a thriving future.” 
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City Council Minutes, July 14, 2022 
 
Consideration of Items for Consent Agenda 
Mayor Sessions called the Consent Agenda to order at 6:30PM.  Those present were Brian West, 
Monty Parks, Nancy DeVetter, Barry Brown, Jay Burke and Spec Hosti.  Also attending were 
Michelle Owens, Assistant City Manager; Bubba Hughes, City Attorney; Tracy O’Connell, City 
Attorney; George Shaw, Director, Community Development; and Jan LeViner, Clerk of Council.  
Dr. Gillen was excused. 
 
Monty Parks made a motion to included North Beach Grill, LLC, Modification and Release 
on the Consent Agenda.  Brian West seconded.  Vote was unanimous to approve, 6-0. 
 
Mayor Sessions listed the following items on the consent agenda: 

 Minutes, June 23, 2022, Second Reading of Millage 
 Minutes, June 23, 2022 

 Service Delivery Strategy Agreement 
 North Beach Grill, LLC, Modification and Release 

 
Mayor Sessions called the regular meeting to order.  All those present for the consent agenda 
were present. 
 
Opening Ceremonies 

 Call to Order 
 Invocation:  Jan Leviner, Clerk of Council 
 Pledge of Allegiance 

 
Recognitions and Proclamations 
Mayor Sessions recognized Chief Kendrick, Tybee Island Fire Department, for receiving the 
EMS Agency License, Medical First Responder designation.  Chief Kendrick thanked Mayor 
and Council.  
Mayor Sessions recognized Ron Vollmer, Past Commander Tybee Island American 
Legion, Post 154 for his service not only to the American Legion but also to the community. 

 
Monty Parks made a motion to approve the consent agenda.   Spec Hosti seconded.  Vote was 
unanimous to approve, 6-0. 
 
Public Hearings 
Site Plan Approval- 37 Meddin Drive – 40001 03012-Zone R-1/NEC–Tybee Island 
Marine Science Center.  Monty Parks made a motion to approve.  Spec Hosti seconded.  
Vote was unanimous to approve, 6-0. 
 
Site Plan with Variance- 1105 Highway 80-40026 03006-Zone C-2-Michael Hall. 
George Shaw approached Mayor and Council.  Mr. Shaw stated what is before Mayor and Council 
is a variance for parking in the right-of-way (R-O-W) as they are short spaces due to occupancy.  
He continued, what the Planning Commission did not have is the report from the fire marshal 
regarding occupancy.  It is known that the capacity is 80 people.  With the current limit, 80 inside 
and with the outside they are proposing 24 seats.  Parking requirement is 19 spaces and two (2) 
required for employees.  With the stairs being in the parking lot, they lose two (2) spaces and 
they are requesting a variance of three (3) spaces.  If the stairs are moved to the rear, they 
would only need a variance for one (1) space.  The Planning Commission voted in favor of the 
Site Plan but not in favor of the Variance.  Staff is recommending the same.  Mr. Parks stated 
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there is not sufficient parking on the street (Highway 80) as there is a great deal of yellow curb. 
Mayor Sessions asked if there are/were other businesses that requested a variance of this type.  
Mr. Shaw responded the Wedding Chapel and the laundry. Mayor pro tem Brown asked if the 
current owner(s) approached him regarding parking prior to moving in?  Mr. Shaw responded no.  
Mr. Hosti asked in the C-1 district, are the businesses allowed to use parking spaces on the street?  
Is it different for C-2?  Mr. Shaw stated if someone built new in C-1, they would have to 
accommodate for parking but most of C-1 has no parking on site.  Dr. West asked how many 
additional parking spaces the petitioner needs.  Mr. Shaw responded, if the petitioner leaves the 
stairs in the lot, three (3) and if he moves the stairs to the back of the deck, one (1) space.  Ms. 
DeVetter made reference to the previous location as they had no parking and were not required 
to have parking as there is a public parking lot close by.  Mr. Shaw stated the previous location 
had parking,  COVID happened, and the petitioner was allowed to use the parking lot for 
additional outside seating.  This ordinance has not been lifted to his knowledge.  Mr. Burke stated 
his concerns with the tables in the parking lot is safety.  The petitioner, Michael Hall, approached 
Mayor and Council.  He stated the main difference between the two locations are, south-end is 
C-1 and the north-end is C-2.  Mr. Hall discussed the differences between the two locations as to 
seating and parking.  It is his intent to have a friendly type location, closing at 9:00PM.  He is 
working to meet all the requirements of the City.  The current set-up with the stairs and tables, 
if they did not add anything, was approved by the City at the last meeting.  Mr. Parks stated the 
petitioner couldn’t put a sign on the street for his parking only.  Mr. Hall confirmed as the parking 
on the street is shared by other commercial businesses.  Mr. Shaw stated there are sixteen parking 
spaces plus two for the bike rack currently.  Mr. Hall stated he would like to have his outdoor 
seating and is asking for a variance for the parking.  Mr. Parks asked Mr. Shaw if one or two 
tables were removed from the parking lot would a variance not be needed?  Mr. Shaw responded 
if the petitioner moved the stairs it would work in a positive manner.  Mr. Hall made reference to 
the handicap ramp as it is not safe for the customers.  Mr. Parks expressed his concerns with 
customers parking across the street and having to cross Highway 80.  Mr. Hall stated there is a 
crosswalk with flashing lights in very close proximity and this would not be an issue.  Ms. DeVetter 
expressed her concerns with granting a variance as this may not be a hardship.  Mr. Hosti asked 
Mr. Shaw if the parking requirement is a City ordinance or State.  Mr. Shaw stated local ordinance.  
Mayor pro tem Brown clarified that the current handicap ramp is to Code as his company installed 
several years ago.  Mayor Sessions asked Mr. Shaw to read the definition of a variance from the 
Land Development Code.  Mr. Shaw read the Standards.  Mayor pro tem Brown made a motion 
to deny.  Discussion:  Ms. DeVetter asked if this motion was for the Variance or Site Plan.    
Mayor Session then asked Mr. Hughes how to move forward.  Mr. Hughes stated this should be 
handled separately.  Mayor Sessions then asked Mayor pro tem Brown to clarify his motion.  Mayor 
pro tem Brown made a motion to deny the Site Plan based on the number of tables in the parking 
lot.  Mr. Shaw clarified, with the stairs where they are and the tables where they are, the petitioner 
is short three (3) spaces.  With the stairs moved to the rear, the petitioner is short one (1) space.  
He would have to move two tables to gain a parking space.  Mayor Sessions asked for clarification 
of what Mayor and Council are voting on.  Mr. Shaw stated the petitioner is requesting a Site Plan 
as shown with a Variance to have three (3) parking spaces.  Planning Commission treated the 
request separately and is recommending Mayor and Council do the same.  Mr. Hughes stated it 
is his recommendation they being handled separately and do the Variance Request first.  If the 
variance is denied, the result would be the same as the Planning Commission decision by 
approving the Site Plan and denying the Variance.  Mr. Shaw confirmed as they approved the Site 
Plan and denying the Variance request. Barry Brown made a motion to deny the Site Plan.  
Monty Parks seconded for discussion. Mr. Parks asked if the Site Plan includes the five (5) tables 
and stairs in their current location.  Mr. Shaw confirmed.  Monty Parks withdrew his second.  
Jay Burke seconded the motion to deny.  Those voting in favor were Barry Brown and Jay Burke.  
Those voting against were Brian West, Monty Parks, Nancy DeVetter and Spec Hosti.  Motion 
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failed. Nancy DeVetter made a motion to approve the Site Plan.  Jay Burke seconded.  Voting 
in favor were Brian West, Monty Parks, Nancy DeVetter, and Spec Hosti.  Voting against were 
Barry Brown and Jay Burke.  Motion to approve, 4-2.  Mayor Sessions asked for a motion for the 
Variance.  Mr. Shaw clarified stating the petitioner will be three (3) spaces short.  Spec Hosti 
made a motion to approve the Variance (three parking spots short).  Monty Parks seconded for 
discussion.  He stated the Site Plan that was just approved requires a variance.  Mr. Hughes 
confirmed as presented.  Mr. Shaw stated currently with the occupancy, the petitioner is short 
three (3) spaces and if the stairs are moved, he gains two (2) spaces back and he would have to 
create one (1) additional parking space on property.  This would be accomplished by removing a 
picnic table.  Mr. Hughes stated if Mayor and Council had done the consideration in reverse, it 
could have worked but since it was done in the reverse, the Site Plan was approved with no 
Variance.  Mr. Hughes stated the petitioner must change the configuration as he may not have 
the tables in the parking lots that take up parking.  Mr. Hughes stated the issue is what the 
Variance is for.  If Mayor and Council granted a Variance for one parking space the petitioner 
would have to move the table and if they granted a Variance for up to three (3) parking spaces 
he would not have to change anything.  Voting in favor were Brian West, Monty Parks and Spec 
Hosti.  Those voting against were Barry Brown, Nancy DeVetter and Jay Burke.  Mayor Sessions 
voting against.  Motion to deny, 4-3. Mr. Hughes confirmed the Site Plan was approved and the 
petitioner must remove tables in order to have adequate parking.    
 
Variance- 6 Taylor St. – 40001 10009 – Zone R-1 – David Terry & Cheryl Thomas.  
George Shaw approached Mayor and Council.  Mr. Shaw stated the petitioner would like to 
extend their porch the entire length of their home.  The back deck is currently non-conforming 
as it extends into the rear set-back.  The side stairs are also non-conforming although it is their 
intent to change and make conforming. The unique situation with this property is there is a lane 
on paper at least, between Taylor and Dogwood which cannot be traveled on. The attorneys have 
tried to find out who owns the property and have not been successful.  They are also recommend 
Mayor and Council approve the Variance.  Staff and Planning Commission unanimously 
recommended approval.  David Terry approached Mayor and Council and recommended approval.  
Monty Parks made a motion to approve.  Spec Hosti seconded.  Vote was unanimous to 
approve, 6-0. 
 
Consideration of Bids, Contracts, Agreements and Expenditures 
Intergovernmental Agreement: 2022 Transportation SPLOST for Capital 
Transportation Projects.  Mr. Hughes stated the Agreement before them will be subject to a 
Referendum on when the tax will be imposed.  It also requires that not only Tybee Island but all 
the cities that are impacted by the Agreement.  Tybee Island is not seeking a bond as is some 
other cities in Chatham County for the projects listed.  Tybee Island does have projects included.  
The Referendum will be on the ballot in November for a public vote.  Mr. Hughes continued, this 
is the first transportation SPLOST that has been done in this manner.   Spec Hosti made a motion 
to approve.  Brian West seconded.  Vote was unanimous to approve, 6-0. 
 
Department of Transportation Memorandums of Agreement. Mr. Hughes stated this 
Agreement is for the improvements of Bull River and Lazaretto Bridges.  The arrangement, the 
local government, Tybee Island, is responsible for and fund the right-of-way acquisition.  He 
continued, the Memorandum of Agreement that is included in the packet before them calls for 
the City to make payments within 90 days of signing the Agreement does not need to be signed 
until the work actually begins.  Pete Gulbronson approached Mayor and Council.  He stated the 
funds are being provided by the Federal Government and is an 80/20 cost share.  The City will 
apply for funding through the MPO and in line for the funding.  Mayor Sessions then asked where 
the 20% funding will come from would.  Mr. Hughes thought the 20% was coming from another 
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source rather directly from the City.  He also asked Mayor and Council approve the Resolution he 
prepared that is in the packet before them.  The Agreement will be signed at a later date.   Barry 
Brown made a motion to approve with the understanding the MOU will be executed once the 
necessary grant funding is in place. Spec Hosti seconded.  Vote was unanimous to approve, 6-
0. 
 
Council, Officials and City Attorney Considerations and Comments 
Bubba Hughes gave an update on the following: 

 Update on 708 Butler 
o Mr. Hughes stated as a result of a Council vote, no City permits will be issued 

until particular documents are recorded.  The documents are being held in 
escrow and the owner is awaiting approval from the EPD regarding the 
infrastructure plans.  They are currently 2/3 the way through the process.  He 
does not feel this will be an issue.   

 Update on South Polk/Salt Meadows Project 
o Mr. Hughes stated there was only one bidder on the project and that was 

submitted wrong.  State law regarding road improvements are very restrictive 
and the concern is budgeting.  Mr. Gulbronson stated the needed materials, 
rock, are in Augusta which makes the project over budget.  They are trying to 
help the Leonard’s and with the increase in the budget it is a challenge.  Mr. 
Hughes reminded everyone the DNR permit is good for five (5) years. 

 Bubba Hughes:  Update on LOST 
o Mr. Hughes stated the meetings are ongoing with the other municipalities.  The 

negotiating team include himself, Mayor Sessions, Shawn Gillen, and Michelle 
Owens.  He reminded everyone, the municipalities need to work together in 
negotiating with the County and an agreement needs to be reached by year 
end.  Barry Brown made a motion to work in unison with the other 
municipalities in Chatham County.  Jay Burke seconded.  Vote was unanimous 
to approve. 

 
Barry Brown made a motion to adjourn to Executive Session to discuss litigation, real estate 
and personnel.  Jay Burke seconded.  Vote was unanimous to approve. 
 
Monty Parks made a motion to adjourn to Regular Session.  Brian West seconded.  Vote was 
unanimous to approve, 6-0. 
 
Spec Hosti made a motion to adjourn.  Monty Parks seconded.  Vote was unanimous to 
approve, 6-0. 
 
Meeting adjourned at 9:45PM. 
 
 
 
______________________________ 
Janet R. LeViner, MMC 
Clerk 
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File Attachments for Item:

5. Pat Leiby:  GA Historical Society Wade-in Marker
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File Attachments for Item:

6. �6�W�H�S�K�H�Q���3�O�X�Q�N�����7�R�X�U�L�V�P���/�H�D�G�H�U�V�K�L�S���&�R�X�Q�F�L�O�������:�D�W�H�U���E�L�O�O�L�Q�J���5�H�O�L�H�I���I�R�U���+�R�W�H�O�V
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Desoto Beach Hotel Water Bills Comparisons

$Diff %Increase % consumption
$ Amount Consumption $ Amount Consumption

Sep-21 1,675.20$        114 803.78$         134 871.42$                  108% -15%

Oct-21 1,726.70$        119 718.57$         123 1,008.13$               140% -3%

Nov-21 1,520.70$        99 651.10$         114 869.60$                  134% -13%

Dec-21 1,366.20$        84 629.94$         45 736.26$                  117% 87%

Jan-22 1,479.50$        95 629.94$         64 849.56$                  135% 48%

Feb-22 1,582.50$        105 629.94$         69 952.56$                  151% 52%

Mar-22 1,541.30$        101 629.94$         101 911.36$                  145% 0%

Apr-22 1,932.70$        139 629.94$         106 1,302.76$               207% 31%

May-22 1,737.00$        120 629.94$         109 1,107.06$               176% 10%

Jun-22 2,737.58$        176 811.49$         135 1,926.09$               237% 30%

Total 17,299.38$      1152 6,764.58$     1000 10,534.80$             156% 15%

2021/2022 2020/2021
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File Attachments for Item:

8. �9�D�U�L�D�Q�F�H���������'�R�J�Z�R�R�G���$�Y�H�������������������������������±���%�D�U�E�D�U�D���0�L�O�O�H�U��
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File Attachments for Item:

9. Alcohol and Entertainment License request: Tybee Arts Association: Beer, Wine and Sunday 
Sales for consumption on Premises Only
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File Attachments for Item:

10. �6�X�H�]���8�W�L�O�L�W�\���6�H�U�Y�L�F�H���&�R�������,�Q�F�����:�D�W�H�U���7�D�Q�N���0�D�L�Q�W�H�Q�D�Q�F�H���&�R�Q�W�U�D�F�W�������7�K�H���S�U�R�I�H�V�V�L�R�Q�D�O���V�H�U�Y�L�F�H�V��
agreement will come out of multiple budget lines: 505- 4350-52-1300 Contract Services and 
505-00-11-7300 Water/Sewer Debt Issue and all work is in the Five Year Capital Improvement 
Program.
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AGENDA ITEM  

CITY COUNCIL MEETING: July 14   

  
  
  

  
  

Suez Utility Service Company, Inc. shall furnish the services to provide 
professional services to assist the City of Tybee Island with yearly maintenance of 
the water tower on Butler Avenue and Second Street for the work outlined in the 
attached Profession al Services Agreement as briefly described below:  
  

Annual inspection and service of the tank, which includes draining and 
cleaning of tank.  
Repair of steel parts, expansion joints, water level indicators, and sway rod 
adjustments.  
Cleaning and repainting  the interior and exterior of tank. 
Installation of a lock on the roof hatch.  

  
Suez Utility Service Company, Inc. will furnish the Professional Services as 
outlined in the attached agreement for the following Lump Sum Cost breakdown 
by year:  
  
Year 1: 202 2 -   Cost $95,754.00  
Year 2: 2023 -   Cost $95,754.00  
Year 3: 2024 -   Cost $95,754.00  
Year 4: 2025 -   Cost $15,055.00  
  
The professional services agreement will come out of  multiple budget lines:  
5054350 -52 -1300 Contract Services and 505 -00 -11 -7300 Water/Sewer Debt 
Issue and all work is in the Five Year Capital Improvement Program.  

Approve the four (4) year contract with Suez Utility Service Company, Inc. to 
provide professional services to inspect and service the water tank on Butler 
Avenue and Second Street.  

ATTACHMENTS 
Suez 4 Year Agreement.pdf  

- Page 70 -Item #10.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1446957/Suez_4_Year_Agreement.pdf


  

- Page 71 -Item #10.



  

- Page 72 -Item #10.



  

- Page 73 -Item #10.



  

- Page 74 -Item #10.



  

- Page 75 -Item #10.



 

- Page 76 -Item #10.



- Page 77 -Item #10.



- Page 78 -Item #10.



- Page 79 -Item #10.



- Page 80 -Item #10.



- Page 81 -Item #10.



- Page 82 -Item #10.



- Page 83 -Item #10.



File Attachments for Item:

11. GMC - Updating Storm Water Management Plan Agreement Storm water Management Plan 
�&�R�Q�W�U�D�F�W�������*�0�&���Z�L�O�O���S�H�U�I�R�U�P���W�K�H���Z�R�U�N���R�X�W�O�L�Q�H�G���L�Q���W�K�H���S�U�R�S�R�V�D�O���I�R�U���W�K�H���/�X�P�S���6�X�P���D�P�R�X�Q�W���R�I��
���������������������7�K�H���S�U�R�I�H�V�V�L�R�Q�D�O���V�H�U�Y�L�F�H�V���D�J�U�H�H�P�H�Q�W���Z�L�O�O���F�R�P�H���R�X�W���R�I���E�X�G�J�H�W���O�L�Q�H���L�W�H�P��������������������������
�������������&�R�Q�W�U�D�F�W���6�H�U�Y�L�F�H�V���D�Q�G���L�Q���L�Q���W�K�H�������\�H�D�U���&�D�S�L�W�D�O���,�P�S�U�R�Y�H�P�H�Q�W���3�U�R�J�U�D�P
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File Attachments for Item:

12. �*�0�&�������1�3�'�(�6���3�H�U�P�L�W���6�W�R�U�P���:�D�W�H�U���0�R�Q�L�W�R�U�L�Q�J���D�Q�G���&�R�P�S�O�L�D�Q�F�H���&�R�Q�W�U�D�F�W�������7�K�H���S�U�R�I�H�V�V�L�R�Q�D�O��
services agreement will come out of budget line item 100- 421052-1300: Contract Services for 
each year and is the 5-year Capital Improvement Program.
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AGENDA ITEM  

CITY COUNCIL MEETING: July 14   

  
  
  

  
  

GMC shall furnish the services to provide professional services to assist the 
City of  
Tybee Island with compliance activities required annually during the 2022 -
2027 NPDES  Phase I Medium MS4 Permit.  GMC perform the work outlined 
in the attached Professional Services Agreement as briefly described below:  
Task 1:  Project Management -  Annual  report preparation  
Task 2:  Dry Weather Screening/Illicit Discharge Monitoring  
Task 3:  Education, Training, and Community Outreach  
Task 4:  MS 4 Structure Inspections & Inventory  
Task 5:  Maps and Inventories for MS4 Structures and Outfalls  
Task 6:  Gree n Infrastructure & Low Impact Development (GI/LID) 
Inventory and Inspections  
Task 7:  Highly Visible Pollutant Source (HVPS), Industrial Sites & Municipal 
Facility Inspections  
Task 8:  NPDES Annual Report Preparation  
Task 9:  GI/LID Code Ordinance Evaluati on  
Task 10:  Address of EPD comments on SWMP and NPDES Annual Reports  
  
GMC will furnish the Professional Services as outlined in the attached 
agreement for the following Lump Sum Cost breakdown by year:  
  
Year 1: 2022 -2023, Cost $26,475  
Year 2: 2023 -2024, Cost $27,999  
Year 3: 2024 -2025, Cost $29,189  
Year 4: 2025 -2026, Cost $30,648  
Year 5: 2026 -2027, Cost $32,180  
  
The professional services agreement will come out of budget line item 100 -
421052 -1300:  Contract Services for each year and is  the 5 -year Capital 
Improvement Program.  
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Approve the five year contract with GMC to provide professional services to 
assist the city of Tybee Island with compliance activities required by the 
2022 -2027 National Pollutant Discharge Elimination System (N PDES) Phase I 
Separate Storm Water System (MS4) Medium Permit that was issued on 
April 12, 2022.  

Item  
#16.  
ATTACHMENTS 

5 Year Proposal for Annual Fieldwork - Inspections -Annual Report -  June 
22.pdf  
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AGENDA ITEM  

CITY COUNCIL MEETING: August 11   

  
  
  
  

  

Funding for this truck is in the City of Tybee Island's  FY2023 approved budget, 
adopted on June 23, 2022.  The budget for the new dump truck was $100,000 
and was a Capital Purchase under Account Number 350 -4210 -54 -2500, Itemized 
List of Capital Requests.  The remaining funds in the budget will be used to pay 
the additional Valorem tax since the vehicle is being purchased out of state.   

Award the purchase of a new 2023 Ford F -650 from Park's Automotive Group 
out of Hendersonville, North Carolina for the pr ice of $84,105.00.   

ATTACHMENTS 

Award Memo for New Dump Truck.docx  

Commercial Truck Trader Quote.pdf  

Palmetto Ford Quote.pdf  

Park Automotive Quote.pdf  
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  City of Tybee Island 

Memorandum 
 To: City of Tybee Island City Council Members 
 From: Pete Gulbronson, City Engineer/Director of Infrastructure 
 Date: July 19, 2022 
 Re: Purchase of New Non-CDL Dump Truck 

 

Background  
In the FY2023 City of Tybee Island approved budget, the Department of Public Works (DPW) 
budgeted for a new non-CDL dump truck to replace their small 2007 dump truck.  Due to the 
urgent need for a new dump truck and the unavailability of dump trucks through supply, DPW 
requested quotes from dealerships for existing dump trucks on their lots. 

Overview  
The City solicited written quotes, attached to this memo, from three (3) companies on the 
purchase of a new Non-CDL dump truck. The companies were as follows: 

1. Commercial Truck Trader out of Canton , Georgia 
2. Palmetto Truck out of Miami Florida 
3. �3�D�U�N�¶�V���$�X�W�R�P�R�W�L�Y�H���*�U�R�X�S���R�X�W���R�I���+�H�Q�G�H�U�V�R�Q�Y�L�O�O�H�����1�R�U�W�K���&�D�U�R�O�L�Q�D 

Commercial Truck Traders has one 2022 Kenworth T270 dump truck, which meets all of our 
specifications for the total cost of $105,000.00. 

Palmetto Ford has one 2022 Ford F-750 dump truck, which, meets all of our specifications for 
$89,999 plus $2,000 in discounts for a total cost of $87,999. 

�3�D�U�N�¶�V���$�X�W�R�P�R�W�L�Y�H���*�U�R�X�S���K�D�V���D�������������)�R�U�G���)-650 dump truck, which meets all our specifications 
for $90,305.00 plus a $6,200.00 Government pricing rebate for the total cost of $84,105.00.  

Summary  
�)�X�Q�G�L�Q�J���I�R�U���W�K�L�V���W�U�X�F�N���L�V���L�Q���W�K�H���&�L�W�\���R�I���7�\�E�H�H���,�V�O�D�Q�G�¶�V���)�L�V�F�D�O���<�H�D�U�������������D�S�S�U�R�Y�H�G���E�X�G�J�H�W�����D�G�R�S�W�H�G��
June 23, 2022. The budget for the dump truck was $100,000 and was a Capital purchase under 
account number 350-4210-54-2500, Itemized List of Capital Requests. 

Recommended Next Steps:  
I would recommend the purchase of the new 2023 Ford F-���������G�X�P�S���W�U�X�F�N���I�U�R�P���3�D�U�N�¶�V���$�X�W�R�P�R�W�L�Y�H��
Group out of Hendersonville, North Carolina, for $84,105.00.  The remaining funds will purchase 
and add additional lights bars and pay the additional Valorem tax since the vehicle was purchased 
out of state. 
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  City of Tybee Island 
Memorandum 

To: City of Tybee Island City Council Members 
From: Jeremy Kendrick, Fire Chief 
Date: August 11, 2022  
Re:  LifePak 15 Cardiac Monitors 

Background 
The Tybee Island Fire Department has acquired 3 quotes from Stryker Medical, The EMS Super 
Store, and Zoll Medical Corporation which sales Cardiac Monitors.  

The Tybee Island Fire Department recently acquired its medical licensing through the State of 
Georgia Department of Health. The fire department now has the capabilities of providing 
advance life support which is critical to the citizens of Tybee Island and our visitor as it relates to 
Emergency Medical Service staffing shortage and EMS response delays throughout the nation.  

Overview 
The cardiac monitors �Z�K�L�F�K���D�U�H���/�L�I�H�3�D�N�������¶�V��will be placed on licensed apparatus in the 
department and these monitors will be used by the departments, Paramedics, �$�G�Y�D�Q�F�H���(�0�7�¶�V����
and EMT-Intermediates. The cardiac monitors have the capabilities of conducting 3 lead and 12 
�O�H�D�G���(�.�*�¶�V���D�V���Z�H�O�O���D�V���D�X�W�R�P�D�W�H�G���E�O�R�R�G���S�U�H�V�V�X�U�H�V���3�X�O�V�H���2�[�L�P�H�W�U�\�����D�Q�G���&�2�����P�R�Q�L�W�R�U�L�Q�J�����7�K�H��
monitors will be used for CPR defibrillation and pacing which is used during a patient having a 
cardiac event. The monitors have transmission capabilities so that an emergency physician at 
the hospital can see what the patient status is while being treating on scene or enroute to the 
hospital.  

Summary 
The fire department administration has chosen Stryker Medical as the awarding bidder based on 
the fact that Chatham Emergency Services uses the same monitor which allows both agencies to 
interchange the equipment during an emergency. By using the same brand cardiac monitor this 
will eliminate delay of care while transferring care to Chatham Emergency Services. Al fire 
department personnel have received training for this particular cardiac monitor. The cardiac 
monitors were approved in the budget for year 2022, 2023. 
The budgeted equipment will be charged from Acct. 54-2500-3510 Capital Budget.  

Total Purchase Cost$72,951.97 

Recommended Next Steps: 
Fire department administration recommends this item be approved as was approved in the 2022, 
2023 budget.  
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  City of Tybee Island 
 
Memorandum 
 
To:  City of Tybee Island City Council Members 
From:  Jeremy Kendrick, Fire Chief 
Date:  August 11, 2022 
Re:             Motorola Radios 
 
 
Background 
The Tybee Island Fire Department has acquired a quote from Motorola Solutions (Sole Source 
Provider) to replace our current radios that are not adequate for the fire service. Currently our 
firefighters are using Harris radios which are not suitable for hazardous conditions. During a 
recent thunderstorm that caused a major power outage throughout the Island the fire crews 
discovered that the Harris radios were not functioning due to the tower going out service. The 
only radios that did work were the Motorola Radios which were able to site trunk other towers 
for continued operations.   
 
Overview 

o The new Motorola radios APX 6000 Series will have Personnel accountability 
operations, BAUD TRUNKING capability which means the radios can hit multiple 
towers, Adaptive noise suppression, WIFI capabilities, and Group Services. The 
APX6000 Series radios are waterproof and are built to withstand extreme 
temperatures.  

o The purchase would replace Harris radios. 
o Harris Radios being multi band will be placed on beach rescue equipment, carts 

and jet skis. 
o The new Motorola will be placed for firefighting operations (prevent water drops). 
o Tough outer casing made for firefighting and hazardous environments 
o Standardizing radios and channels to ensure the fire department can 

communicate with all other departments within the community.  
Summary 
The APX6000 Series radios are waterproof and are built to withstand extreme temperatures. The 
radio purchase has been approved in the budget for year 2022, 2023. 
The budgeted equipment will be charged from Acct. 54-2500-3510 Capital Budget.  
 
Total Purchase Cost$71,411.70 
 
 
Recommended Next Steps: 
Fire department administration recommends this item be approved as approved in the budget.  
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18. Selection of FCMC as a Hazard Mitigation Grant Program (HMGP) Manager - Community 
Development
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2022-768   Grant Administrator

FCMC, LLC JA GS SG TOTAL

Criteria Possible Points

Demonstration of experience with FEMA grant administration 25 20 25 25 70

Demonstration of experience with HMGP grant administration 20 20 20 20 60

Demonstration of experience with general grant administration 15 15 15 13 43

Quality of, and Response from, References 25 25 25 25 75

Cost of Services 15 10 10 14 34

TOTAL 100 90 95 97 282

Insight JA GS SG TOTAL

Criteria Possible Points

Demonstration of experience with FEMA grant administration 25 20 20 23 63

Demonstration of experience with HMGP grant administration 20 15 10 19 44

Demonstration of experience with general grant administration 15 15 15 13 43

Quality of, and Response from, References 25 20 20 25 65

Cost of Services 15 12 10 12 34

TOTAL 100 82 75 92 249

iParametrics JA GS SG TOTAL

Criteria Possible Points

Demonstration of experience with FEMA grant administration 25 20 25 23 68

Demonstration of experience with HMGP grant administration 20 15 0 19 34

Demonstration of experience with general grant administration 15 15 15 13 43

Quality of, and Response from, References 25 22 20 25 67

Cost of Services 15 15 5 15 35

TOTAL 100 87 65 95 247
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REQUEST FOR PROPOSAL 
RFP NO. 2022-768 

 
HAZARD M ITIGATION GRANT ADMINISTRATOR  

 
PROPOSAL DUE: TUESDAY, JULY 19, 2022 at 2:00pm 

 
PRE-PROPOSAL MEETING: TUESDAY, JUNE 28, 2022 at 11:30am 

 
CITY OF TYBEE ISLAND, GEORGIA 

 
SHIRLEY SESSIONS, MAYOR 

 
BARRY BROWN, MAYOR PRO TEM   �0�,�&�+�$�(�/���³SPEC�  ́HOSTI 
 
JAY BURKE       MONTY PARKS 
 
NANCY DEVETTER      BRIAN WEST 
 
 
DOCUMENT CHECK LIST 
 

The following documents are contained in and made a part of this Request For Proposal, and are 
required to be submitted with the Proposal. It is the responsibility of the Proposer to read, complete 
and sign, where indicated, and return these documents with his/her proposal. FAILURE TO DO 
SO MAY BE CAUSE FOR DISQUALIF ICATION OF  THE PROPOSER. 
 
INTRODUCTION 
 
SPECIFICATIONS AND REQUIREMENTS 
 
INSTRUCTIONS TO PROPOSERS 
 
GENERAL INFORMATION 
 
INSURANCE REQUIREMENTS 
 
EVALUATION CRITERIA 
 
ATTACHMENTS:  A. SIGNATURE SHEET; B. CONTRACTOR AFFIDAVIT; C. SAVE 
AFFIDAVIT; D. VENDOR INFORMATION; E. PROPOSAL SHEET; F. CHECK LIST 
 
INTRODUCTION  

Date:  8-28-18  
This is a request for proposals to supply the City of Tybee Island, Georgia (sometimes hereinafter 
�U�H�I�H�U�U�H�G���W�R���D�V���³�2�Z�Q�H�U�´�����Z�L�W�K���V�H�U�Y�L�F�H�V���D�V���L�Q�G�L�F�D�W�H�G���K�H�U�H�L�Q�� 
 
The City of Tybee Island has recently been awarded a FEMA Hazard Mitigation Program Grant 
to elevate up to forty-nine (49) homes on the island, to be completed in two batches. The first batch 
will be twenty-two (22) homes and the second batch will be twenty-seven (27) homes. We are 
seeking management services to administer all phases of the grant contract to include funds 
allocation, reimbursement requests, record keeping, reporting and close out.  Additional activities 
would include public workshops and meetings, individual meetings with homeowners, updates to - Page 226 -Item #18.



city council and coordination with city staff. 
 
Sealed proposals must be received by 2:00pm local time, on Tuesday, July 19, 2022. The City 
of Tybee Island reserves the right to reject any or all proposals. 
 
A pre-proposal meeting will be held on Tuesday, June 28, at 11:30am in the City Hall 
auditorium (403 Butler Ave, Tybee Island).  Interested vendors are encouraged to attend, as 
they will have the opportunity to discuss specifications, visit the site, and ask questions.  
 
METHOD OF AWARD : If the City of Tybee Island awards a contract as a result of this RFP, it will 
be awarded to the responsible proposer deemed able to provide the best value for the City.  The 
award will be based on price among other factors as specified in this RFP. The City reserves the 
right to select the proposer which best meets the City�¶�V goals and objectives, needs, budget 
constraints, and quality levels, as well as its educational and service level expectations. The City 
reserves the right to award a contract to one or multiple vendors, and for one or all specifications. 
The city will not agree to any proposal or contract that will limit the contractor�¶s obligation to pay 
only up to the amount of the fee to be charged. 
 
Signature of proposer indicates understanding and intended compliance with the terms of this 
request, the requirements herein, and any subsequent award or contract. All specifications, 
conditions, and representations made in this request will become an integral part of the contract. 
Nothing contained within this RFP is indicative of intent by the City of Tybee Island to reimburse 
the proposer, in whole or in part, for any costs associated with preparation, submission, or 
presentation of proposals. 
 
Instructions for preparation and submission of a proposal are contained in this RFP package. Please 
note that specific forms for submission of a proposal are required.  
 
The City of Tybee Island has an equal opportunity purchasing policy to assure all procurement 
procedures are conducted in a manner that provides maximum open and free competition. The City 
seeks to ensure that all segments of the business community have access to supplying the goods 
and services needed by the City. The City provides equal opportunity for all businesses and does 
not discriminate against any persons or businesses regardless of race, color, religion, age, sex, 
national origin or handicap. 
 
The City of Tybee Island is seeking a proposal package for services or materials equal to or 
exceeding specifications set forth on the attached pages. Those not meeting these standards will 
be rejected. The attached material specifications become and remain a part of this RFP. 
 
All responses, inquiries, or correspondence relating to, or in reference to, this RFP, and all reports, 
charts, displays, schedules, exhibits and other documentation by the proposers will  become the 
property of the City when received. The City retains the right to use any or all ideas presented in 
any response to this RFP, whether amended or not. Selection or rejection of the proposal does not 
affect this right.  
 
SPECIFICATIONS AND REQUIREMENTS  
 
Manage all aspects of the Hazard Mitigation Grant to elevate homes out of the floodplain on 
Tybee Island, GA. Requirements include: 
 

�x Conduct public meeting for all eligible homeowners to explain the process 
�x Vet contractors to ensure minimum qualifications are met 
�x Work with our finance director to create a budget for the project - Page 227 -Item #18.



�x Manage cash flow from GEMA including all necessary record keeping and 
reporting 

�x Manage payouts in keeping with FEMA guidelines including all necessary record 
keeping and reporting 

�x Present project updates to City Council quarterly 
�x Submit grant amendments as necessary 
�x All other tasks necessary for administrating grant to FEMA specifications 
�x Close out the grant as required by FEMA 

 
Costs should include unit price based on number of structures that are elevated through the grant 
  
1.   INSTRUCTIONS TO PROPOSERS  

 
Purpose: The purpose of this document is to provide general and specific information for use in 
submitting a proposal to supply the City of Tybee Island with equipment, supplies, and/or services 
as described herein. All �5�)�3�¶�V are governed by the Code of the City of Tybee Island, Georgia, 15-
2015 Sec 1, Art VII, Procurement, Sec 2-400, and the laws of the State of Georgia. 
 
Proposers must carefully review all provisions of, and attachments to, this document prior to 
submission. Each proposal constitutes an offer and cannot be withdrawn except as provided herein. 
This RFP �D�Q�G���D�Q�\���D�W�W�D�F�K�P�H�Q�W�V�����S�O�D�Q�V�����D�Q�G���R�U���R�W�K�H�U���U�H�O�D�W�H�G���G�R�F�X�P�H�Q�W�V���F�D�Q���E�H���I�R�X�Q�G���R�Q���W�K�H���&�L�W�\�¶�V��
website at https://www.cityoftybee.org/Bids.aspx. It  is incumbent upon the proposer to check 
the website for  additional information and/or addendums. 
 
1.1 How to Prepare Proposals:  
 
 All Proposals: 

 
a. Must be prepared on the forms enclosed herewith, unless otherwise prescribed, and 

all documents must be submitted. 
 

b. Must be signed by the business owner or authorized representative, with all 
erasures or corrections initialed and dated by the official signing the Proposal. ALL 
SIGNATURE SPACES MUST BE SIGNED. 

 
1.2 How to Submit Proposals: 
 

One original, and one electronic copy (usb flash drive) must be submitted in a sealed 
opaque envelope, plainly marked with the RFP number and title, and propos�H�U�¶�V��company 
name, to the office of the address below prior to the time specified. Include your proposal, 
and all required attachments, which can be found at the end of this document.  

 
�x Include all requested documents ���6�H�H���D�W�W�D�F�K�P�H�Q�W���µF�¶�� 

 
�x City/County Occupational Tax Certificate Requirement: Contractor must 

supply a copy of their Occupational Tax Certificate as proof of payment of the 
occupational tax where their office is located. In addition, if a contract is 
awarded, contractors that are not located on Tybee Island are required to 
obtain a Tybee Island contractor registration. Contact Lisa Schaaf for 
additional information, at 912-472-5033, or in person at Tybee Island City Hall 
403 Butler Ave, Tybee Island, Ga 

 
�x Include at least three (3) references documenting your experience with similar 
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projects. Include name of project, location, and current reference contact 
information including name, phone number, and email address. In addition to 
the information above, submit a written description of how these projects 
relate to this RFP. 

 
�x All Proposals must be hand delivered or sent by courier in sufficient time to 

ensure receipt by the Purchasing Agent on or before the time and date 
specified above. Include �³RFP #2022-768�����*�U�D�Q�W���$�G�P�L�Q�L�V�W�U�D�W�R�U�´ on the front 
of envelope. 

 
�x Courier or hand deliver proposal package to:   

 
 MELISSA FREEMAN  

TYBEE ISLAND CITY HALL  
403 BUTLER AVE 
TYBEE ISLAND, GA. 31328 
  

DO NOT SEND PROPOSAL BY US POSTAL SERVICE 
 

FAXED OR E-MAILED COPIES  WILL NOT BE CONSIDERED. PROPOSALS 
NOT RECEIVED BY THE TIME AND DATE SPECIFIED WILL NOT BE 
OPENED.  
 

1.3 How to Submit an Objection: 
 

Potential respondents must present any written objection to this RFP at least seven (7) days 
prior to the proposal due date. The objections contemplated may pertain to form and/or 
substance of the RFP documents. Objections must be made in writing to the Purchasing 
agent, Melissa Freeman mfreeman@cityoftybee.org. Email subject line: Objection to RFP 
#2022-768. 

 
1.4 Errors in RFP responses:  

 
Proposers are expected to fully inform themselves as to the conditions, requirements, and 
specifications of this RFP before submitting proposal. Failure to do so will be at the 
Proposer's own risk. In case of error in extension of prices in the proposal, the unit price 
will govern. 

 
1.5 Questions concerning RFP:  

 
Questions, inquiries, suggestions, or requests concerning interpretation, clarification or 
additional information concerning any portion of this RFP must be made by email, sent to 
the below named individual who will be the official point of contact for this RFP. Questions 
must be submitted at least seven days before the proposal due date. 
 
Mark subject line on e-mail �³Questions on RFP 2022-768, Grant Administrator  
 
POINT OF CONTACT:  
George Shaw 
gshaw@cityoftybee.org 
 
Failure of a respondent to ask questions, request changes, or submit objections by the dates 
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indicated above shall constitute the respondent's acceptance of all of the terms, conditions 
and requirements set forth in this RFP. 
 

1.6 Addendums to RFP:  
 

Any changes to the conditions or specifications in this RFP must be in the form of a written 
addendum to be valid. If the City of Tybee Island issues an addendum to this RFP, it will 
be posted by the Purchasing Agent on the �&�L�W�\�¶�V���Z�H�E�V�L�W�H.  
 
The issuance of a written addendum by the Purchasing Agent is the only official method 
by which interpretation, clarification or additional information will  be given. The City of 
Tybee Island will not be responsible for any oral representation given by any employee, 
representative or others.   
 
Respondent must sign any issued addendum and return with their proposal. It is solely the 
responsibility of the respondent to ensure that all addenda have been received and 
changes are incorporated into the response before submission. Signed addenda must 
be returned with the response. Unless otherwise specified in an addendum, the due date 
and time remains as listed above.  

 
2 GENERAL INFORMATION  
 
2.1 Specifications: Any obvious error or omission in specifications will  not inure to the 

benefit of the proposer but will  put the proposer on notice to inquire of or identify the 
same from the City of Tybee Island. Whenever herein mentioned is made of any article, 
material or workmanship to be in accordance with laws, ordinances, building codes, 
underwriter's codes, A.S.T.M. regulations or similar expressions, the requirements of 
these laws, ordinances, etc., will  be construed to be the minimum requirements of these 
specifications. 

 
2.2 Standards for Acceptance of Proposal for Contract Award:  City of Tybee Island 

reserves the right to reject any or all proposals and to waive any irregularities or 
technicalities in proposals received whenever such rejection or waiver is in the best 
interest of City of Tybee Island. City of Tybee Island reserves the right to reject the 
proposal from a proposer who has previously failed to perform properly or complete on 
time contracts of a similar nature, or a proposal from a proposer whom investigation shows 
is not in a position to perform the contract. 

 
2.3 Proposer: Whenever the term "proposer" is used it will encompass the "person," 

"business," "supplier," "vendor," or other party submitting a proposal to City of Tybee 
Island in such capacity before a contract has been entered into between such party and 
City of Tybee Island. 

 
2.4 Responsible / Responsive proposer:  Responsible proposer means a person or entity that 

has the capability in all respects to perform fully and reliably the contract requirements. 
Responsive proposer means a person or entity that has submitted a proposal that conforms 
in all material respects to the requirements set forth in this RFP. 

 
2.5 Compliance with Laws: The proposer will obtain and maintain all licenses, permits, 

liability insurance, worker's compensation insurance and comply with any and all other 
standards or regulations required by federal, state, county or city statute, ordinances and 
rules during the performance of any contract between the contractor and City of Tybee 
Island. Any such requirement specifically set forth in any contract document between the 
contractor and City of Tybee Island will be supplementary to this section and not in 
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substitution thereof. 
 

2.6 Contractor:  Contractor or subcontractor means any person or business having a contract 
with City of Tybee Island. The Contractor/Vendor of goods, material, equipment or 
services certifies that they will follow equal employment opportunity practices in 
connection with the awarded contract as more fully specified in the contract documents. 

 
2.7 State Licensing Board for General Contractors:  If applicable, pursuant to Georgia law, 

any respondent must be a Georgia licensed General Contractor (Contractor work or 
activity that is unlimited in scope regarding any residential or commercial projects). 

 
2.8 Security & Immigration  Compliance: On 1 July 2007, the Georgia Security and 

Immigration Compliance Act (SB 529, Section 2) became effective. All contractors and 
subcontractors entering into a contract or performing work must sign an affidavit that 
he/she has used the E-Verify System. E-Verify is a no-cost federal employment 
verification system to insure employment eligibility. No proposals will be considered 
unless a signed E-Verify Affidavit is enclosed with the submittal package. 

 
Affidavits are enclosed in this solicitation. You may download M-274 Handbook for 
Employers at http://www.dol.state.ga.us/spotlight/employment/rules. You may go to 
http://www.uscis.gov to find the E-Verify information. 

 
Systematic Alien Verification for Entitlements (SAVE) Program: O.C.G.A. 50-36-1 
required Georgia cities to comply with the federal Systematic Alien Verification for 
Entitlements (SAVE) Program. SAVE is a federal program used to verify that applicants 
for �F�H�U�W�D�L�Q���³�S�X�E�O�L�F���E�H�Q�H�I�L�W�V�´���D�U�H���O�H�J�D�O�O�\�� �S�U�H�V�H�Q�W���L�Q���W�K�H���8�Q�L�W�H�G���6�W�D�W�H�V�����&�R�Q�W�U�D�F�W�V���Z�L�W�K���W�K�H��
�&�L�W�\���D�U�H�� �F�R�Q�V�L�G�H�U�H�G���³�S�X�E�O�L�F���E�H�Q�H�I�L�W�V���´��Responders are required to provide the Affidavit 
Verifying Status for City of Tybee Benefit Application prior to receiving any City 
contract. The affidavit is included as part of this RFP package. 

 
Protection of Resident Workers. City of Tybee Island actively supports the Immigration 
and Nationality Act (INA), which includes provisions addressing employment eligibility, 
employment verification, and nondiscrimination. Under the INA, employers can hire only 
persons who can legally work in the United States (i.e., citizens and nationals of the U.S.) 
and aliens authorized to work in the U.S. The employer must verify the identity and 
employment eligibility of any hiree, which includes completing the Employment 
Eligibility Verification Form (I-9). The Contractor will  establish appropriate procedures 
and controls so no services or products under the Contract Documents will be performed 
or manufactured by any worker who is not legally eligible to perform such services or 
employment. 

 
2.9 Permitting and Approvals: The contractor that is awarded the contract will be 

responsible for securing all necessary federal, state and local approvals required for the 
project. 

 
2.10 Prices to be Firm: Respondent warrants that prices, terms and conditions quoted in his 

proposal will be firm for acceptance for a period of sixty (60) days from proposal opening 
date. 

 
2.11 Quality:  All materials or supplies used for, or the workmanship employed in, any 

construction necessary to comply with this RFP, will  be of the best quality, and adhere to 
the highest industry standards.  
 

2.12 Guarantee/Warranty:  Unless otherwise specified by the City of Tybee Island, the 
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Respondent will  unconditionally guarantee the materials and workmanship for one (1) 
year from completion of the project or delivery of goods. If, within the guarantee period, 
any defects occur which are due to faulty material and or services, the contractor at his 
expense, will  repair or adjust the condition, or replace the material and/or services to 
comply with the contract requirements and applicable standards thereof. These repairs, 
replacements or adjustments will  be made only at such time as will be designated by the 
City of Tybee Island as being least detrimental to the operation of the City. 

 
2.13 Liability Provisions:  Where proposers are required to enter or go onto City of Tybee 

Island property to take measurements or gather other information in order to prepare the  
as requested by the City, the proposer will  be liable for any injury, damage or loss 
occasioned by negligence of the proposer, its agent, or any person the proposer has 
designated to prepare the proposal and will  indemnify and hold harmless City of Tybee 
Island from any liability arising there from. The contract document specifies the liability 
provisions required of the successful proposer in order to be awarded a contract with City 
of Tybee Island. 

 
2.14 Cancellation of Contract: The contract may be canceled or suspended by City of Tybee 

Island in whole or in part by written notice of default to the Contractor upon non-
performance or violation of contract terms. An award may be made to the next higher 
ranked proposer, for articles and/or services specified or they may be purchased on the 
open market. The defaulting Contractor (or its surety) will  be liable to City of Tybee Island 
for costs to the City of Tybee Island in excess of the defaulted contract prices. See the 
contract documents for complete requirements. 

 
2.15 Certification of Independent Price Determination: By submission of this proposal, the 

Proposer certifies, and in the case of a joint proposal each party thereto certifies as to its 
own organization, that in connection with this procurement:  
 

a. The prices in this proposal have been arrived at independently, without 
consultation, communication, or agreement, for the purpose of restricting 
competition, as to any matter relating to such prices with any other proposer or 
with any competitor; unless otherwise required by law, the prices which have been 
quoted in this proposal have not been knowingly disclosed by the proposer and 
will not knowingly be disclosed by the proposer prior to opening, directly or 
indirectly to any other respondent or to any competitor; and  

 
b. No attempt has been made or will be made by the proposer to induce any other 

person or firm to submit or not to submit a proposal for the purpose of restricting 
competition. 

 
2.16 Qualification of Business (Responsible Proposer): the Scope of Work, specifications 

and plans define a responsible Proposer as one who meets, or by the date of the proposal 
acceptance can meet, certifications, all requirements for licensing, insurance, and 
registrations, or other documentation required. The City has the right to require any or all 
proposers to submit documentation of the ability to perform, provide, or carry out the 
service or provide the product requested. The City has the right to disqualify the proposal 
of any proposer as being unresponsive or un-responsible whenever such Proposer cannot 
document the ability to deliver the requested product or service.  

 
2.17 Insurance Provisions, General: The selected proposer to whom the contract is awarded 

will be required to procure and maintain for the duration of the contract insurance against 
claims for injuries to persons or damages to property that may arise from, or in connection 
with, the performance of the work hereunder by the Contractor, his agents, representatives, 
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employees or subcontractors. The cost of such insurance must be included in the proposal. 
 

a. General Information that must appear on a Certificate of Insurance: 
i. Name of the Producer (�S�U�R�S�R�V�H�U�¶�V��insurance Broker/Agent). 
ii.  Companies affording coverage (there may be several). 
iii.  Name and Address of the Insured (this is the Company or Parent of the firm the 

City is contracting with). 
iv. A Summary of all current insurance for the insured (includes effective dates of 

coverage). 
v. A brief description of the operations to be performed, the specific job to be 

performed, and contract number. 
vi. Certificate Holder (This must always include the City of Tybee Island). 

 
City of Tybee Island as an Additional Insured: The City of Tybee Island must be 
named as an Additional Insured. 

 
b. Minimum Limits of Insurance to be maintained for the duration of the contract: 

 
i. Commercial General Liability:  Provides protection against bodily injury and 

property damage claims arising from operations of a Contractor. This policy 
coverage includes premises and operations, use of independent contractors, 
products/completed operations, personal injury, contractual, broad form 
property damage, and underground, explosion and collapse hazards. Minimum 
limits: $2,000,000 bodily injury and property damage per occurrence and annual 
aggregate. 

 
ii.  �:�R�U�N�H�U�
�V�� �&�R�P�S�H�Q�V�D�W�L�R�Q�� �D�Q�G�� �(�P�S�O�R�\�H�U�¶�V�� �/�L�D�E�L�O�L�W�\����Provides statutory 

protection against bodily injury, sickness or disease sustained by employees of 
�W�K�H�� �&�R�Q�W�U�D�F�W�R�U�� �Z�K�L�O�H�� �S�H�U�I�R�U�P�L�Q�J�� �Z�L�W�K�L�Q�� �W�K�H�� �V�F�R�S�H�� �R�I�� �W�K�H�L�U�� �G�X�W�L�H�V���� �(�P�S�O�R�\�H�U�¶�V��
Liability coverage �L�V���X�V�X�D�O�O�\���L�Q�F�O�X�G�H�G���L�Q���:�R�U�N�H�U�¶�V���&�R�P�S�H�Q�V�D�W�L�R�Q���S�R�O�L�F�L�H�V�����D�Q�G��
insures common law claims of injured employees made in lieu of or in addition 
�W�R�� �D�� �:�R�U�N�H�U�¶�V�� �&�R�P�S�H�Q�V�D�W�L�R�Q�� �F�O�D�L�P���� �0�L�Q�L�P�X�P�� �O�L�P�L�W�V���� ������������������ �I�R�U�� �H�D�F�K��
accident, disease policy limit, and disease each employee and Statutory 
�:�R�U�N�H�U�¶�V���&�R�P�S�H�Q�V�D�W�L�R�Q���O�L�P�L�W�� 

 
iii.  Business Automobile Liability: Coverage insures against liability claims 

�D�U�L�V�L�Q�J���R�X�W���R�I���W�K�H���&�R�Q�W�U�D�F�W�R�U�¶�V���X�V�H���R�I���D�X�W�R�P�R�E�L�O�H�V�����0�L�Q�L�P�X�P���O�L�P�L�W������2,000,000 
combined single limit per accident for bodily injury and property damage. 
Coverage must be written on an Any Auto basis. 

 
c. Special Requirements: 

 
i. Extended Reporting Periods: The Contractor must provide the City of Tybee 

Island with a notice of the election to initiate any Supplemental Extended 
Reporting Period and the reason(s) for invoking this option. 

 
ii.  Reporting Provisions: Any failure to comply with reporting provisions of the 

policies will  not affect coverage provided in relation to this request. 
 

iii.  Cancellation: Each insurance policy that applies to this request must be 
endorsed to state that it will  not be suspended, voided, or canceled, except after 
thirty (30) days prior to written notice by certified mail, return receipt requested, 
has been given to the City of Tybee Island. 
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iv. Proof of Insurance: City of Tybee Island must be furnished with certificates of 
insurance and with original endorsements affecting coverage required by this 
request. The certificates and endorsements are to be signed by a person 
authorized by the insurer to bind coverage on its behalf. All certificates of 
insurance are to be submitted prior to, and approved by, the City of Tybee Island 
before services are rendered. The Contractor must ensure Certificate of 
Insurance is updated for the entire term of the City of Tybee Island contract. 

 
v. Insurer Acceptability:  Insurance is to be placed with an insurer having an A.M. 

�%�H�V�W�¶�V���U�D�W�L�Q�J���R�I���$���D�Q�G���D���I�L�Y�H�����������\�H�D�U���D�Y�H�U�D�J�H���I�L�Q�D�Q�F�L�D�O���U�D�W�L�Q�J���R�I���Q�R�W���O�H�V�V���W�K�D�Q���9����
If an insurer does not qualify for averaging on a five-year basis, the current total 
�%�H�V�W�¶�V���U�D�W�L�Q�J���Z�L�O�O���E�H���X�V�H�G���W�R evaluate insurer acceptability. 

 
vi. Lapse in Coverage: A lapse in coverage will  constitute grounds for contract 

termination by the City of Tybee Island Mayor and Council. 
 

vii.  Deductibles and Self-Insured Retention: Any deductibles or self-insured 
retention must be declared to, and approved by, the City of Tybee Island.  At the 
option of the City of Tybee Island, either: the insurer will  reduce or eliminate 
such deductibles or self-insured retention as related to the City of Tybee Island, 
its officials, officers, employees, and volunteers; or the Contractor will  procure 
a bond guaranteeing payment of related suits, losses, claims, and related 
investigation, claim administration and defense expenses. 

 
2.18 Compliance with Specification - Terms and Conditions: The RFP, Legal 

Advertisement, General Conditions and Instructions to Proposers, Specifications, Special 
Conditions, Addendum, and/or any other pertinent documents form a part of the  Proposal 
and by reference are made a part hereof. 

 
2.19 Signed Proposal Considered Offer: The signed Proposal will  be considered a binding 

offer on the part of the Proposer, which offer will  be deemed accepted upon approval by 
the City of Tybee Island Mayor and Council, Purchasing Agent or designee, as may be 
applicable. In case of a default on the part of the Proposer after such acceptance, the City 
of Tybee Island may take such action as it deems appropriate, including legal action, for 
damages or lack of required performance. 

 
2.20 Notice to Proceed: The successful proposer must not commence work under this RFP 

until a written contract is awarded and a Notice to Proceed is issued by the Purchasing 
Agent or his designee, or as specified in the Special Conditions. If the successful Proposer 
does commence any work or deliver items prior to receiving official notification, he does 
so at his own risk. 

 
2.21 Protest Policy: Any proposer who is aggrieved in connection with the award of a contract 

may file a protest with the Purchasing Agent. The protest must be submitted no later than 
48 hours prior to the date the award recommendation is scheduled to be approved by City 
Council. Recommendations to Council are usually posted on the preliminary agenda on 
the City's website on the Thursday prior to the Council meeting date. It is the proposer's 
responsibility to ascertain the City's recommendation for award.. Protests must be made 
in writing to the Purchasing agent, Melissa Freeman at mfreeman@cityoftybee.org, with 
the subject line Protest: RFP #2022-768, and must include the following information:  

 
a. Name, address, email address, and telephone numbers of the protester;  
b. RFP number; 
c. Detailed statement of the legal and factual grounds for the protest, including a 
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description of resulting harm to the protester; 
d. Copies of supporting documents, if any; 
e. Statement of relief requested;  
f. All information establishing that the protester is an interested party for the purpose 

of filing a protest on an award decision;  
g. All information establishing the timeliness of the protest.  

 
2.22 Payment to Contractors:  Instructions for invoicing the City of Tybee Island for products 

delivered to the City will be specified in the contract document. 
 

a. Questions regarding payment may be directed to the Accounting Department at 912-
472-5024 or City of Tybee Island�¶�V�� �3�U�R�M�H�F�W�� �0�D�Q�D�J�H�U�� �D�V�� �V�S�H�F�L�I�L�H�G�� �L�Q�� �W�K�H�� �F�R�Q�W�U�D�F�W��
documents. 

 
b. Contractors will be paid the agreed upon compensation upon satisfactory delivery of 

the products or completion of the work as more fully described in the contract 
document. 

 
c. City of Tybee Island is a tax-exempt entity. Every contractor, vendor, business or 

person under contract with City of Tybee Island is required by Georgia law to pay 
State sales or use taxes for products purchased in Georgia or transported into Georgia 
and sold to City of Tybee Island by contract. Please consult the State of Georgia, 
Department of Revenue, Sales and Use Tax Unit in Atlanta (404) 656-4065 for 
additional information. 

 
2.23 �2�Z�Q�H�U�¶�V�� �5�L�J�K�W�V�� �&�R�Q�F�H�U�Q�L�Q�J�� �$�Z�D�U�G����The Owner reserves the right, and sole and 

complete discretion to waive technicalities and informalities. The Owner further reserves 
the right, and sole and complete discretion to reject all proposals, and any proposal that is 
not responsive or that is over the budget, as amended, or that fails to suit the needs of the 
City as determined by the Owner in its sole discretion. In judging whether the Proposer is 
responsible, the Owner will consider, but is not limited to consideration of, the following:  

 
a. Whether the Proposer or principals are currently ineligible, debarred, suspended, or 

otherwise excluded from contracting by any state or federal agency, department, or 
authority;  

 
b. Whether the Proposer or principals have been terminated for cause or are currently in 

default on a public works contract; 
 

c. Whether the Proposer can demonstrate a commitment to safety with regard to 
Workers' Compensation by having an experience Modification Rate (EMR) over the 
past three years not having exceeded an average of 1.2; and 

 
d. �:�K�H�W�K�H�U�� �W�K�H�� �3�U�R�S�R�V�H�U�¶�V�� �S�D�V�W�� �Z�R�U�N�� �S�U�R�Y�L�G�H�V�� �H�Y�L�G�H�Q�F�H�� �R�I�� �D�Q�� �D�E�L�O�L�W�\�� �W�R�� �V�X�F�F�H�V�V�I�X�O�O�\��

complete public works projects within the established time, quality, or cost, or to 
�F�R�P�S�O�\���Z�L�W�K���W�K�H���3�U�R�S�R�V�H�U�¶�V���F�R�Q�W�U�D�F�W���R�E�O�L�J�D�W�L�R�Q�V�� 

 
2.24 Debarred or Suspended Subcontractors: Contractor will  not subcontract, and will  

ensure that no subcontracts are awarded at any tier, to any individual, firm, partnership, 
joint venture, or any other entity regardless of the form of business organization, that is on 
the Federal Excluded Parties List System (EPLS) at https://www.epls.gov or the State of 
Georgia, DOAS, State Purchasing Exclusion listing, or other local government entity. This 
includes pending litigation or claims with the City or other government entities. Contractor 
will  immediately notify City of Tybee Island in the event any subcontractor is added to a 
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Federal, State or other Government Entity listing after award of the subcontract.  
 
2.25 Cone of Silence: Lobbying of Procurement Evaluation Committee members, City 

employees, and elected officials regarding this product or service solicitation, Request for 
�3�U�R�S�R�V�D�O�����5�)�3�����R�U���F�R�Q�W�U�D�F�W���E�\���D�Q�\���P�H�P�E�H�U���R�I���D���S�U�R�S�R�V�H�U�¶�V���V�W�D�I�I�����R�U���W�K�R�V�H���S�H�R�S�O�H���H�P�S�O�R�\�H�G��
by any legal entity affiliated with an organization that is responding to the solicitation is 
strictly prohibited. Negative campaigning through the mass media about the current 
service delivery is strictly prohibited. Such actions will  cause render your proposal invalid. 

 
2.26 Georgia Open Records Act: The responses will become part of the City of Tybee Island�¶s 

official files without any obligation on the �&�L�W�\���R�I���7�\�E�H�H���,�V�O�D�Q�G�¶�V part. Ownership of all 
data, materials and documentation prepared for and submitted to City of Tybee Island in 
response to a solicitation, regardless of type, will  belong exclusively to City of Tybee 
Island and will be considered a record prepared and maintained or received in the course 
of operations of a public office or agency and subject to public inspection in accordance 
with the Georgia Open Records Act, Official Code of Georgia Annotated, Section 50-18-
70, et. Seq., unless otherwise provided by law. 

 
It is the responsibility of the Proposer to notify the City of any documents turned over 
which contain trade secrets or other confidential matters. A Proposer submitting records 
which the entity or person believes contains trade secrets that wishes to keep such records 
confidential pursuant to O.C.G.A. § 50-19-72(34) will  submit and attach to the records an 
affidavit affirmatively declaring that specific information in the records constitute trade 
secrets pursuant to Article 27 of Chapter 1 of Title 10 of the Official Code of Georgia. 

 
Proposals will not be opened in public, and the information is exempt from disclosure, 
including the Open Records Act, until the RFP has been awarded, or all proposals have 
been rejected. 

 
City of Tybee Island will  not be held accountable if material from responses is obtained 
without the written consent of the proposer by parties other than the City of Tybee Island, 
at any time during the solicitation and evaluation process. 

 
2.27 Georgia Trade Secret Act of 1990: In the event a Proposer submits trade secret 

information to the City of Tybee Island, the information must be clearly labeled as a Trade 
Secret. The City of Tybee Island will maintain the confidentiality of such trade secrets to 
the extent provided by law. 
 

2.28 Contractor Records: The Georgia Open Records Act is applicable to the records of all 
contractors and subcontractors under contract with the City of Tybee Island. This applies 
to those specific contracts currently in effect and those that have been completed or closed 
for up three (3) years following completion.  

 
2.29 Method of Compensation:  The compensation provided for herein will  include all claims 

by the contractor for all costs incurred by the contractor in the conduct of the Project as 
authorized by the approved Project Compensation Schedule and this amount will  be paid 
to the contractor after receipt of the invoice and approval of the amount by the City of 
Tybee Island.  The City will  make payments to the contractor within thirty (30) days from 
the date of receipt of the contractor's acceptable statement on forms prepared by the 
contractor and approved by the City of Tybee Island. 
 
Should the Project begin within any one month, the first invoice will  cover the partial 
period from the beginning date of the Project through the last day of the month (or on a 
mutually agreeable time) in which it began.  The invoices will  be submitted each month 
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until the Project is completed.  Invoices will  be itemized to reflect actual expenses for each 
individual task; also refer to the requirements concerning changes, delays and termination 
of work pursuant to provisions of the contract. Each invoice will  be accompanied by a 
summary progress report, which outlines the work accomplished during the billing period 
and any problems that may be inhibiting the Project execution.  The terms of this contract 
are intended to supersede all provisions of the Georgia Prompt Pay Act.  
 

2.30 Audits and Inspections: The contractor and his subcontractors will make available to the 
City of Tybee Island for examination of all its records with respect to all matters covered 
by this Contract. It will also permit the City of Tybee Island and/or representatives of the 
Finance Department to audit, inspect, examine and make copies, excerpts or transcripts 
from such records of personnel, conditions of employment and other data relating to all 
matters covered by this Contract. All documents to be audited will be available for 
inspection between 8am and 5pm in the main offices of the City of Tybee Island or during 
normal business hours at the offices of the Contractor, as requested by the City of Tybee 
Island. 
 

3.  EVALUATION CRITERIA : 
 
This is not a bid. There will  not be a public opening. The Proposals received in response 
to this RFP will  be evaluated and ranked, by the Proposal Evaluation Team in 
accordance with the process and evaluation criteria contained below. Responses will 
be evaluated in light of the material and substantiating evidence presented in the 
response, and not based on what is inferred. After thoroughly reading and reviewing 
this RFP, each team member shall conduct his or her independent evaluation of the 
proposals received, and grade the responses on their merit in accordance with the 
evaluation criteria set forth in the following table. 

  
   

Criteria 
Possible 
Points 

Demonstration of experience with FEMA grant administration 25 

Demonstration of experience with HMGP grant administration 20 

Demonstration of experience with general grant administration 15 

Quality of, and response from, references 25 

Cost of Services 15 
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ATTACHMENT A 
 
 
CITY OF TYBEE - INSTRUCTIONS TO RESPONDENT SIGNATURE SHEET 
 
The Respondent certifies that he/she has examined all documents contained in this RFP package, 
and is familiar with all aspects of the RFP and understands fully all that is required of the successful 
Respondent. The Respondent further certifies that his/her Proposal wil l not be withdrawn for sixty 
(60) days from the date on which his Proposal is submitted to the City. 
 
The Respondent agrees, if awarded this Contract, he/she will: 
 
A. Furnish, upon receipt of an authorized City of Tybee Island Purchase Order, all items 
indicated thereon as specified in this RFP for the Proposal amount; or, 
 
B. Enter a contract with City of Tybee Island to do and/or furnish everything necessary to 
provide the service and/or accomplish the work as stated and/or specified in this RFP for the 
Proposal amount, and; 
 
                                                 
COMPANY       DATE 
 
                                            
SIGNATURE         TITLE 
 
                              
TELEPHONE NUMBER 
 
 
 
 

 
MINORITY/FEMALE BUSINESS DEVELOPMENT PROGRAM: City of Tybee Island City Council 
established goals oriented to increase participation of minority and female owned businesses, through MBE/WBE 
certification and development.  In order to accurately document participation, businesses submitting bids, quotes or 
proposals are encouraged to report ownership status.  A minority or women business is defined as a business that is at 
least 51% owned and managed by minority or women. 
 
A responder that is certified by any agency of the Federal Government or State of Georgia may submit a copy of their 
certification with their Proposal as proof of qualifications.  Respondent that intends to engage in joint ventures or utilize 
sub-consultants must submit a report of Minority/Women Business Enterprise participation to Melissa Freeman, P.O. 
Box 2749, and City of Tybee Island, GA 31328.   
 

African-American\Black_____ Asian American_____ Hispanic_____ Native American_____ 
 

Alaskan Indian_____ Female_____ 
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ATTACHMENT B 
 

 CONTRACTOR AFFIDAVIT under O.C.G.A. § 13-10-91(b) (1) 
 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-
10-91, stating affirmatively that the individual, firm or corporation which is engaged in the 
physical performance of services on behalf of CITY OF TYBEE ISLAND has registered with, is 
authorized to use and uses the federal work authorization program commonly known as E-Verify, 
or any subsequent replacement program, in accordance with the applicable provisions and 
deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will 
continue to use the federal work authorization program throughout the contract period and the 
undersigned contractor will contract for the physical performance of services in satisfaction of 
such contract only with subcontractors who present an affidavit to the contractor with the 
information required by O.C.G.A. § 13-10-91(b). Contractor hereby attests that its federal work 
authorization user identification number and date of authorization are as follows:  
 
_________________________________ 
Federal Work Authorization User Identification Number 
 
_________________________________ 
Date of Authorization  
 
_________________________________ 
Name of Contractor  
 
_________________________________ 
Name of Project  
 
_________________________________ 
Name of Public Employer  

I hereby declare under penalty of perjury that the foregoing is true and correct. 

Executed on ______, ___, 20__ in _____ (city), ______ (state). 
 
_________________________________ 
Signature of Authorized Officer or Agent 
 
_______________________________ 
Printed Name and Title of Authorized Officer or Agent  

 
SUBSCRIBED AND SWORN BEFORE ME ON THIS THE___ DAY OF _____, 20__.  
 
_________________________________ 
NOTARY PUBLIC 
My Commission Expires: 
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ATTACHMENT C 
 

O.C.G.A. § 50-36-1(e)(2) Affidavit 
 

By executing this affidavit under oath, as an applicant for a(n) ____________________ contract 
for a public benefit as referenced in O.C.G.A. § 50-36-1, from the CITY OF TYBEE ISLAND, 
Georgia, the undersigned applicant verifies one of the following with respect to my application for 
a public benefit: 
 
1) _________ I am a United States citizen. 
 
2) _________ I am a legal permanent resident of the United States. 
 
3) _________ I am a qualified alien or non-immigrant under the Federal Immigration and 

Nationality Act with an alien number issued by the Department of Homeland 
Security or other federal immigration agency.  

  
 My alien number issued by the Department of Homeland Security or other federal 

immigration agency is ___________________.  
 
The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has 
provided at least one secure and verifiable document, as required by O.C.G.A.  
§ 50-36-1(e)(1), with this affidavit.  
 
The secure and verifiable document provided with this affidavit can best be classified as: 
_____________________________________________________________________. 
 
In making the above representation under oath, I understand that any person who knowingly and 
willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit will  be 
guilty of a violation of O.C.G.A. § 16-10-20, and face criminal penalties as allowed by such 
criminal statute.  
 
Executed in ___________________ (city), __________________(state). 
 

_________________________________ 
Signature of Applicant  

 
_________________________________ 
Printed Name of Applicant  

 
SUBSCRIBED AND SWORN BEFORE ME ON THE ___ DAY OF ___________, 20____ 
 
_________________________ 
NOTARY PUBLIC  
My Commission Expires:  
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ATTACHMENT D 
 

 
CITY OF TYBEE ISLAND    VENDOR INFORMATION 

 
 
 

Vendor Name: ________________________________________________________________________ 
 
Product or Services Provided: __________________________________________________________ 
 
 
Sales Contact Information  
 
 

Contact: ___________________________________ Email: ____________________________________ 
 
Phone: _____________________________________ Fax: ______________________________________ 
 
Address: 
_______________________________________________________________________________________ 
 
 
Accounts Receivable  Information  
 
 

Contact: ___________________________________ Email: ____________________________________ 
 
Phone: _____________________________________ Fax: ______________________________________ 
 
Remittance Address: ___________________________________________________________________ 
 
 
 
Federal Tax Id #: _______________________________________________________________________ 
 

Attach Copy of W -9 and Current Business License  
 
�3�U�R�Y�L�G�H���&�R�S�\���R�I���:�R�U�N�H�U�·�V���&�R�P�S���&�R�Y�H�U�D�J�H��when providing any service involving labor on City property.  
Our terms are net 30  
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 ATTACHMENT E 
PROPOSAL SHEET 

RFP 2022-768 
GRANT ADMINISTRATOR  

 
 
 
Grant administration cost based on forty -nine (49) residential homes: 
 
 
CATEGORY          RATE PER HOUR 
 
 
Principal          $______________ 
 
 
Project Manager        $______________ 
 
 
Deputy Project Manager       $______________ 
 
 
Technical Support        $______________ 
 
 
 
 
 
 
 
TOTAL  COST (not to exceed):       $______________  
 
 
 
 
 
 
 
__________________________(Firm)  
 
__________________________ (Signature) 
 
__________________________ (Title) 
 
__________________________ (Date) 
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ATTACHMENT F 
 

CHECK  LIST FOR SUBMITTING PROPOSAL 
 
Sign below and submit this sheet with proposal 
 
NOTE: All of the following items must be submitted with your Proposal to be considered 
�³�U�H�V�S�R�Q�V�L�Y�H�´��  Remember to follow the Instructions in the RFP Documents. 
 
SIGNED ADDENDUMS (IF APPLICABLE)      _____  
 
W-9             _____ 
 
OCCUPATIONAL TAX CERTIFICATE       _____ 
 
CERTIFICATE OF INSURANCE        _____ 
 
 
 
COMPLETE AND SUBMIT ALL ATTACHMENTS TO THE PROPOSAL: 
 

A.  SIGNATURE SHEET     _____   
B. CONTRACTOR AFFIDAVIT     _____ 
C. SAVE AFFIDAVIT       _____ 
D.  VENDOR INFORMATION      _____ 
E. PROPOSAL SHEET      _____ 
F.  CHECK LIST        _____ 

  
 
__________________________________________        
NAME/TILE 
 
__________________________________________       
COMPANY NAME    
 
__________________________________________      
ADDRESS 
 
__________________________________________      
CITY/STATE/ZIP 
 
__________________________________________   
PHONE NUMBER 
 
__________________________________________ 
EMAIL  
 
__________________________________________ 
SIGNATURE 
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

7/14/2022

(850) 878-2121 (850) 878-2128

24074

FCMC LLC
P.O. Box 12293
Tallahassee, FL 32317

20508
19038

A 1,000,000

X BKS63330657 6/19/2022 6/19/2023 300,000
Hired Non Owned 15,000

1,000,000
2,000,000
2,000,000

HIRED NONOWNED 1,000,000

3,000,000A
X USO63330657 6/19/2022 6/19/2023

10,000 3,000,000

B
6021669647 10/1/2021 10/1/2022 500,000

500,000
500,000

C Professional Liabili 107462149 6/19/2022 3,000,000

Certificate holder is listed as  Additional Insured on the General Liability policy per written contract
Conducting Management Consulting Services -Hazard Mitigation Grant Administrator - RFP NO. 2022-768.

City of Tybee Island, Georgia
403 Butler Avenue
Tybee Island, GA 31328

FCMCCOL-01 MARA

Earl Bacon Agency, Inc.
Post Office Box 12039
Tallahassee, FL 32317

The Ohio Casualty Insurance Company
Valley Forge Insurance Company
Travelers Casualty and Surety Company

Other Aggregate

X

6/19/2023

X
X

X

X

X

X
X
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�'�Œ���v�š�������u�]�v�]�•�š�Œ���š�}�Œ���^���Œ�À�]�����•���(�}�Œ���š�Z�������]�š�Ç���}�(���d�Ç���������/�•�o���v���X���/�v�•�]�P�Z�š�����u�‰�o�}�Ç�����•���Z���À���������u�}�v�•�š�Œ���š���������v�������]�o�]�š�Ç���š�}��
�����u�]�v�]�•�š���Œ�����o�o���š�Ç�‰���•���}�(���Z�}�µ�•�]�v�P���Œ���Z�����]�o�]�š���š�]�}�v���‰�Œ�}�P�Œ���u�•�U���]�v���o�µ���]�v�P���•�µ���Z�������š�]�À�]�š�]���•�����•�������‹�µ�]�•�]�š�]�}�v�U���Œ���o�}�����š�]�}�v�U��
�Œ�����}�v�•�š�Œ�µ���š�]�}�v�U�����o���À���š�]�}�v�U�������u�}�o�]�š�]�}�v�U�����v�����Œ���Z�����]�o�]�š���š�]�}�v�X���t�����o�}�}�l���(�}�Œ�Á���Œ�����š�}���•�µ�������•�•�(�µ�o�o�Ç���]�u�‰�o���u���v�š�]�v�P���š�Z�������]�š�Ç��
�}�(���d�Ç���������/�•�o���v���[�•���&���D�����,���Ì���Œ�����D�]�š�]�P���š�]�}�v���'�Œ���v�š���W�Œ�}�P�Œ���u�X���W�o�����•�������}�v�š�����š�����v�Ç���}�(���}�µ�Œ�����o�]���v�š�•���š�}�����}�v�(�]�Œ�u���}�µ�Œ��
�]�v���]�À�]���µ���o�����v�������}�o�o�����š�]�À���������‰�����]�o�]�š�]���•�X��
��
���Z�Œ�]�•���,�]�o�����Œ�š�U�����}�u�u�µ�v�]�š�Ç�������À���o�}�‰�u���v�š�����]�Œ�����š�}�Œ�U���Á�]�o�o���•���Œ�À�������•���W�Œ�}�i�����š���D���v���P���Œ�U�����v�����Á�]�o�o�����������•�•�]�•�š���������Ç�����Z�]�‰��
�����Œ�š�o���š�š�U�����/���W�U�����•�����•�•�]�•�š���v�š���W�Œ�}�i�����š���D���v���P���Œ�U���'���Œ�Ç���D�]�o�o���Œ�����•�����}�v�•�š�Œ�µ���š�]�}�v���D���v���P���Œ�U���:���•�•�]�����D�]���Œ�•�����•��
���}�u�‰�o�]���v�����l���v�À�]�Œ�}�v�u���v�š���o���^�‰�����]���o�]�•�š�U�����]�v���Ç�����v�����Œ�•�}�v�����•���W�Œ�}�P�Œ���u�������u�]�v�]�•�š�Œ���š�}�Œ�U�����v�������Z���v�š���o���Z�]���}�����•���&�]�v���v�����l��
���o�}�•���}�µ�š���^�‰�����]���o�]�•�š�X�����•���v�}�š�����������}�À���U���}�µ�Œ���‰�Œ�}�i�����š���š�����u���Z���•�����‰�‰�Œ�����]�����o�������Æ�‰���Œ�]���v�������Á�]�š�Z���Z�}�µ�•�]�v�P���Œ���Z�����]�o�]�š���š�]�}�v��
�‰�Œ�}�P�Œ���u�•�X���t���������o�]���À�����}�µ�Œ�����v���o�}�•�������Z�}�µ�Œ�o�Ç���Œ���š�����•���Z�����µ�o�����Á�]�o�o�����}�u�‰���Œ�����(���À�}�Œ�����o�Ç���š�}�����v�Ç���Ç�}�µ���u���Ç���Œ�������]�À���X���t�����Z���À����
�����•�u���o�o�U�����(�(�]���]���v�š���}�Œ�P���v�]�Ì���š�]�}�v���]�v���Á�Z�]���Z�����o�o���]�v���]�À�]���µ���o�•���Á�}�Œ�l���‰�Œ�}���µ���š�]�À���o�Ç���}�v���‰�Œ�}�i�����š�•�X��
��
�t�����Á�}�µ�o�����Á���o���}�u�����š�Z�����}�‰�‰�}�Œ�š�µ�v�]�š�Ç���š�}�����]�•���µ�•�•���š�Z�]�•���‰�Œ�}�i�����š���]�v���u�}�Œ���������š���]�o�����µ�Œ�]�v�P�������‰���Œ�•�}�v���o���]�v�š���Œ�À�]���Á�X�����W�o�����•����
���}�v�š�����š���u�����]�(���Ç�}�µ���Z���À�����‹�µ���•�š�]�}�v�•�������}�µ�š���}�µ�Œ���‹�µ���o�]�(�]�����š�]�}�v�•�����š���õ�í�ì�l�ï�õ�î�r�ì�ì�ò�ì�U�����Æ�š�X���í�ì�ð�X���d�Z���v�l���Ç�}�µ���(�}�Œ���Ç�}�µ�Œ��
���}�v�•�]�����Œ���š�]�}�v���}�(���}�µ�Œ���(�]�Œ�u���š�}�����•�•�]�•�š���š�Z�������]�š�Ç���}�(���d�Ç���������/�•�o���v�����}�v���š�Z�]�•���‰�Œ�}�i�����š�X��
��
�^�]�v�����Œ���o�Ç�U��
��
��
��
���X���Z�Ç���v�����}�Æ�U�����&�D��
�W�Œ�]�v���]�‰���o��

�ñ�ì�ï�ì���E���Á�������v�š�Œ�������Œ�]�À���U���^�µ�]�š��������
�t �]�o�u�]�v�P�š�}�v�U���E�}�Œ�š�Z�������Œ�}�o�]�v�����î�ô�ð�ì�ï��

�õ�í�ì�X�ï�õ�î�X�ì�ì�ò�ì���{���î�ñ�î�X�õ�ð�ò�X�ì�ô�ó�ó��
�Á�Á�Á�X�]�v�•�]�P�Z�š�r�‰���X���}�u
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�ñ�ì�ï�ì���E���Á�������v�š�Œ�������Œ�]�À���U���^�µ�]�š��������
�t �]�o�u�]�v�P�š�}�v�U���E�}�Œ�š�Z�������Œ�}�o�]�v�����î�ô�ð�ì�ï��
��

�W�Z�}�v���W���~�õ�í�ì�•���ï�õ�î�r�ì�ì�ò�ì�U�����Æ�š�X���í�ì�ð��
���u���]�o�W���Œ���}�Æ�›�]�v�•�]�P�Z�š�r�‰���X���}�u��
�t�����•�]�š���W���Á�Á�Á�X�]�v�•�]�P�Z�š�r�‰���X���}�u��
�

� �
���������	������	�
�>�]�u�]�š�������>�]�����]�o�]�š�Ç�����}�u�‰���v�Ç��
���X���Z�Ç���v�����}�Æ�U�����&�D��
�W�Œ�]�v���]�‰���o��
��
��

���}�v�š�����š���/�v�(�}�Œ�u���š�]�}�v��

�	
����� ���		�	�� �� ������
��	��� ���� �~�/�v�•�]�P�Z�š�•�� �]�•�� ���� �^���Œ�À�]�����r���]�•�����o������
�s���š���Œ���v�r�K�Á�v������ �^�u���o�o�� ���µ�•�]�v���•�•�� �����•������ �]�v�� �t�]�o�u�]�v�P�š�}�v�U�� �E�}�Œ�š�Z�� �����Œ�}�o�]�v����
�}�(�(���Œ�]�v�P���‹�µ���o�]�š�Ç�����}�u�‰�Œ���Z���v�•�]�À�����‰�o���v�v�]�v�P�����v�����P�Œ���v�š���u���v���P���u���v�š�����}�v�•�µ�o�š���v�š��
�•���Œ�À�]�����•�X���/�v�•�]�P�Z�š���Á���•���(�}�µ�v���������]�v���î�ì�î�ì�����Ç�����X���Z�Ç���v�����}�Æ�����v���������‹�µ�]�Œ�������,�}�o�o���v����
���}�v�•�µ�o�š�]�v�P���W�o���v�v���Œ�•�U���/�v�����~�,���W�•���o���š���Œ���š�Z�����•���u�����Ç�����Œ�X���,���W���Á���•���]�v�]�š�]���o�o�Ç���(�}�µ�v��������
�]�v�� �í�õ�ô�ó�� �}�(�(���Œ�]�v�P�� ���}�š�Z�� �‰�o���v�v�]�v�P�� ���v���� ���}�u�u�µ�v�]�š�Ç�� �����À���o�}�‰�u���v�š�� �•���Œ�À�]�����•�� �š�}��
�����•�š���Œ�v���E�}�Œ�š�Z�������Œ�}�o�]�v���X���/�v�•�]�P�Z�š�����}�v�š�]�v�µ���•���š�}���}�(�(���Œ���š�Z���� �•���u���� �•���Œ�À�]�����•���Á�Z�]�o����
���Æ�‰���v���]�v�P�� �]�v�š�}�� �}�š�Z���Œ�� �u���Œ�l���š�•�� ���v���� �]�•������	����
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�d�Z�����(�]�Œ�u�����v�����•�š���(�(���u���u�����Œ�•���u���]�v�š���]�v���u���u�����Œ�•�Z�]�‰�•�l�����Œ�š�]�(�]�����š�]�}�v�•���(�Œ�}�u���š�Z����
�(�}�o�o�}�Á�]�v�P���}�Œ�P���v�]�Ì���š�]�}�v�•�W�����u���Œ�]�����v���W�o���v�v�]�v�P�����•�•�}���]���š�]�}�v�U�����u���Œ�]�����v���/�v�•�š�]�š�µ�š����
�}�(�������Œ�š�]�(�]�������W�o���v�v���Œ�•�U�����•�•�}���]���š�]�}�v���}�(���^�š���š�����&�o�}�}���‰�o���]�v���D���v���P���Œ�•�U�����}�u�u�µ�v�]�š�Ç��
�����À���o�}�‰�u���v�š�� �����������u�Ç�U�� ���v���� �E�}�Œ�š�Z�� �����Œ�}�o�]�v���� �,�}�u���� �/�v�•�‰�����š�}�Œ�� �>�]�����v�•�µ�Œ����
���}���Œ���X��

�d�Z���� �(�]�Œ�u�� �Z���•�� �������v�� �����š�]�À���o�Ç�� �]�v�À�}�o�À������ �]�v�� ���]�•���•�š���Œ�� �Z�����}�À���Œ�Ç�� �W�Œ�}�P�Œ���u�•�� �]�v�� �š�Z����
�^�}�µ�š�Z�����•�š�U���]�v���o�µ���]�v�P���š�Z�����u���v���P���u���v�š���}�(���v�µ�u���Œ�}�µ�•���,���Ì���Œ�����D�]�š�]�P���š�]�}�v���'�Œ���v�š��
�W�Œ�}�P�Œ���u�� �~�,�D�'�W�•�� ���o���À���š�]�}�v�l�����‹�µ�]�•�]�š�]�}�v�l�Œ�����}�v�•�š�Œ�µ���š�]�}�v�� �‰�Œ�}�i�����š�•�U�� ���v����
�}�v�P�}�]�v�P�� �u���v���P���u���v�š�� �}�(�� �&�o�}�}��
 �D�]�š�]�P���š�]�}�v�� ���•�•�]�•�š���v������ �~�&�D���•�U�� ���}�u�u�µ�v�]�š�Ç��
�����À���o�}�‰�u���v�š�� ���o�}���l�� �'�Œ���v�š�� �~�������'�•�U�� �,�K�D���� �‰�Œ�}�i�����š�•�U�� ���v���� �o�}�����o�o�Ç�� �(�µ�v��������
�Z�}�µ�•�]�v�P���Œ���Z�����]�o�]�š���š�]�}�v���‰�Œ�}�P�Œ���u�•�X�� ��
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� �, ���Ì���Œ�����D�]�š�]�P���š�]�}�v���W�o���v�•��
� �,���Ì���Œ�����D�]�š�]�P���š�]�}�v���'�Œ���v�š���W�Œ�}�P�Œ���u���W�Œ�}�i�����š��

�D���v���P���u���v�š��
� �W�Œ���r���]�•���•�š���Œ���D�]�š�]�P���š�]�}�v���W�Œ�}�i�����š���D���v���P���u���v�š��

� ���µ�]�o���]�v�P���Z���•�]�o�]���v�š���/�v�(�Œ���•�š�Œ�µ���š�µ�Œ�������v�������}�u�u�µ�v�]�š�]���•��
�W�Œ�}�i�����š���D���v���P���u���v�š��

� �&�o�}�}�����D�]�š�]�P���š�]�}�v�����•�•�]�•�š���v�������W�Œ�}�i�����š���D���v���P���u���v�š��

� �&�o�}�}���‰�o���]�v���D�]�š�]�P���š�]�}�v���W�Œ�}�i�����š���d�Ç�‰���•�W��
� �����À���v���������•�•�]�•�š���v������
� �����‹�µ�]�•�]�š�]�}�v�l�����u�}�o�]�š�]�}�v��
� �����‹�µ�]�•�]�š�]�}�v�l�Z���o�}�����š�]�}�v��
� ���o���À���š�]�}�v��
� �D�]�š�]�P���š�]�}�v���Z�����}�v�•�š�Œ�µ���š�]�}�v��

��

�

#�����
����
0���	��� ��

� ���v�À�]�Œ�}�v�u���v�š���o���Z���À�]���Á���Z�����}�Œ���•��
� ���v���o�Ç�•�]�•���}�(���/�u�‰�����]�u���v�š�•���š�}���&���]�Œ���,�}�µ�•�]�v�P��

���Z�}�]�����l���•�•���•�•�u���v�š�•���}�(���&���]�Œ���,�}�µ�•�]�v�P��

� �������'���W�Œ�}�P�Œ���u�����‰�‰�o�]�����š�]�}�v�•�����v���������u�]�v�]�•�š�Œ���š�]�}�v��
� �E���,�&�����W�Œ�}�P�Œ���u�������u�]�v�]�•�š�Œ���š�]�}�v��
� �,�}�µ�•�]�v�P���Z���Z�����]�o�]�š���š�]�}�v�l�Z���o�}�����š�]�}�v��

�����u�]�v�]�•�š�Œ���š�]�}�v��
� �,�}�µ�•�]�v�P���E�������•�����•�•���•�•�u���v�š��
� ���]�Œ�‰�}�Œ�š���>���v���������‹�µ�]�•�]�š�]�}�v�����v�����Z���o�}�����š�]�}�v��

���•�•�]�•�š���v������
�

"��������	��
'��������� ��

� ���µ���P���š�������À���o�}�‰�u���v�š��
� ���}�v�����‰�š�µ���o�����v���������š���]�o���������•�š�]�u���š�]�v�P��

� �^���Z�����µ�o�]�v�P��
� �^���}�‰�����}�(���t�}�Œ�l�������À���o�}�‰�u���v�š��

� ���]�����W�Œ���‰���Œ���š�]�}�v��
� �W�Œ�}���µ�Œ���u���v�š���^�µ�‰�‰�}�Œ�š��

� �K�v�r�^�]�š�������}�v�•�š�Œ�µ���š�]�}�v���^�µ�‰���Œ�À�]�•�]�}�v��
� ���Æ�]�•�š�]�v�P�����}�v���]�š�]�}�v�•���/�v�À���•�š�]�P���š�]�}�v�•��

� ���}�•�š�����}�v�š�Œ�}�o��
� �Y�µ���o�]�š�Ç�����}�v�š�Œ�}�o��

� �K�Á�v���Œ�����v�������}�v�š�Œ�����š�}�Œ���D�����š�]�v�P�•��
� �W�Œ�}�i�����š���^�š���š�µ�•���Z���‰�}�Œ�š�]�v�P��

� �/�v�•�‰�����š�]�}�v�•��

��

�

.����	��
0���	��� ��

� ���}�u�‰�Œ���Z���v�•�]�À�����>���v�����h�•�������v�����Z���À�]�š���o�]�Ì���š�]�}�v��
�W�o���v�v�]�v�P��
� ���}���������v�����K�Œ���]�v���v�������W�Œ���‰���Œ���š�]�}�v�U���]�v���o�µ���]�v�P��

�h�v�]�(�]�����������À���o�}�‰�u���v�š���K�Œ���]�v���v�����•��
� ���}�u�‰�Œ���Z���v�•�]�À���l�'�Œ�}�Á�š�Z���D���v���P���u���v�š���W�o���v�•��
� �����}�v�}�u�]���������À���o�}�‰�u���v�š���W�o���v�•��
� ���}�Á�v�š�}�Á�v���W�o���v�•��
� �K�‰���v���^�‰���������W�o���v�•��
� �^�Z�}�Œ���o�]�v�������������•�•���W�o���v�•��
� �Z�������À���o�}�‰�u���v�š���W�o���v�•��
� �W�µ���o�]�����/�v�À�}�o�À���u���v�š���W�o���v�•�����v�������Z���Œ�Œ���š�š���•��
� �•�}�v�]�v�P�����v�����W�o���v�v�]�v�P�������u�]�v�]�•�š�Œ���š�]�}�v��
� �'�Œ���‰�Z�]���•�U���D���‰�‰�]�v�P�U�����v�������µ�Æ�]�o�]���Œ�Ç���'�/�^��

� ���u���Œ�P���v���Ç���D���v���P���u���v�š���W�o���v�v�]�v�P��
� ���u���Œ�P���v���Ç���K�‰���Œ���š�]�}�v�•���W�o���v�•��
� �Z���P�]�}�v���o�����u���Œ�P���v���Ç���Z���•�‰�}�v�•�����W�o���v�v�]�v�P��
� ���}�v�š�]�v�µ�]�š�Ç���}�(���K�‰���Œ���š�]�}�v�•���W�o���v�•���~���K�K�W�•��
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�Z� �•�µ�u� �•���(�}�Œ�����o�o���‰�Œ�}�‰�}�•�������‰�Œ�}�i�����š���š�����u���u���u�����Œ�•�����Œ�������š�š�����Z�����X��

��

�� ��

�������������
��� ������
�
�!�"���� "������
���
���	�

"��	���#���$� ��
�W�Œ�]�v���]�‰���o�

���•���W�Œ�]�v���]�‰���o���}�(���/�v�•�]�P�Z�š�U���Z�Ç���v��Á�]�o�o���������š�Z�����‰�Œ�]�u���Œ�Ç�����o�]���v�š�����}�v�š�����š���(�}�Œ�����}�v�š�Œ�����š�µ���o���]�•�•�µ���•�����v�������v�Ç��
���}�v�����Œ�v�•���Œ���o���š�������š�}���}�À���Œ���o�o���‰�Œ�}�i�����š���‹�µ���o�]�š�Ç�X����

����
�%�� ��� ��
���}�u�u�µ�v�]�š�Ç�������À���o�}�‰�u���v�š��
���]�Œ�����š�}�Œ�l�W�Œ�}�i�����š���D���v���P���Œ�

���Z�Œ�]�•� �Á�]�o�o�� ���•�•�µ�u���� ���]�Œ�����š�� �Œ���•�‰�}�v�•�]���]�o�]�š�Ç�� �(�}�Œ�� �u���]�v�š���]�v�]�v�P�� ���(�(�����š�]�À���� �o�]���]�•�}�v�� �Á�]�š�Z�� �}�š�Z���Œ��
�‰�Œ�}�(���•�•�]�}�v���o�•���]�v�À�}�o�À�������]�v���š�Z�����,�D�'�W���u���v���P���u���v�š���‰�Œ�}�����•�•�U�����v�•�µ�Œ�]�v�P���•���š�]�•�(�����š�}�Œ�Ç�����}�u�‰�o�]���v������
�Á�]�š�Z�� �(�������Œ���o�� ���v���� �•�š���š���� �P�µ�]�����o�]�v���•�U�� ���v���� �u���]�v�š���]�v�]�v�P�� ���� �u�µ�š�µ���o�o�Ç�� �����v���(�]���]���o�� �Œ���o���š�]�}�v�•�Z�]�‰��
�����š�Á�����v���/�v�•�]�P�Z�š�����v�����š�Z�����d�}�Á�v���}�(���t�]�v���•�}�Œ���•�š���(�(�X���,�����Á�]�o�o���������}�u�‰�o�]�•�Z���‰�Œ���o�]�u�]�v���Œ�Ç���Á�}�Œ�l���š���•�l�•��
���v�������}�}�Œ���]�v���š�������o�o���Œ���‹�µ�]�Œ�������‰�Œ�}�P�Œ���u�������š�]�À�]�š�]���•���}�v�����������Ç�r�š�}�r�����Ç�������•�]�•�X������

���
�&���������'��� ��
�����‰�µ�š�Ç���W�Œ�}�i�����š���D���v���P���Œ��

���Z�]�‰���Á�]�o�o�����•�•�µ�u�����Œ���•�‰�}�v�•�]���]�o�]�š�Ç���(�}�Œ���u���v���P�]�v�P���(�]�v���v���]���o�����}���µ�u���v�š���š�]�}�v�U�����µ���P���š�]�v�P�U���‰�Œ�}�P�Œ���u��
���}�u�‰�o�]���v�����U�����v�����Œ�����}�Œ���l�����‰�]�v�P�X������

����	�����()

���� ��

*���������� ��
���}�v�•�š�Œ�µ���š�]�}�v���D���v���P���Œ��

�'���Œ�Ç�� �Á�]�o�o�� ������ �Œ���•�‰�}�v�•�]���o���� �(�}�Œ�� �À���Œ�]�(�]�����š�]�}�v�� �]�v�•�‰�����š�]�}�v�•�� �š�}�� ���v�•�µ�Œ���� ���}�u�‰�o�]���v������ �Á�]�š�Z�� �&���D����
�P�µ�]�����v���������v�����š�Z�����o�}�����o���&�o�}�}���������u���P�����W�Œ���À���v�š�]�}�v���K�Œ���]�v���v�����X��

+�

�������
 ��
���}�u�‰�o�]���v�����l���

���v�À�]�Œ�}�v�u���v�š���o���^�‰�����]���o�]�•�š��

�:���•�•�]�����Á�]�o�o�����•�•�]�•�š���Á�]�š�Z�����v�Ç�����v�À�]�Œ�}�v�u���v�š���o�����}�u�‰�o�]���v�������]�•�•�µ���•�U���‰�Œ�}�À�]�������š�����Z�v�]�����o�����•�•�]�•�š���v�����U�����v����
���v�•�µ�Œ�����•���š�]�•�(�����š�}�Œ�Ç�����}�u�‰�o�]���v�������Á�]�š�Z���(�������Œ���o�����v�����•�š���š�����P�µ�]�����o�]�v���•�X��

��	!��'	!��
�	 ��
�W�Œ�}�P�Œ���u�������u�]�v�]�•�š�Œ���š�}�Œ�

���]�v���Ç�� �Á�]�o�o�� �u���]�v�š���]�v�� �‰�Œ�}�i�����š�� �(�]�o���•�U�� �‰�Œ�}�À�]������ �������]�š�]�}�v���o�� �‰�}�]�v�š�� �}�(�� ���}�v�š�����š�� �(�}�Œ�� ���‰�‰�o�]�����v�š�•�U�� ���v����
���v�•�µ�Œ���������Ç�r�š�}�r�����Ç���‰�Œ�}�P�Œ���u�u���š�]�����š���•�l�•�����Œ�����������}�u�‰�o�]�•�Z���������(�(�����š�]�À���o�Ç�X��

���	����"��� ��
�&�]�v���v�����l���o�}�•���}�µ�š���^�‰�����]���o�]�•�š��

���Z���v�š���o�� �Á�]�o�o�� �‰�Œ�}�À�]������ �(�]�v���v���]���o�� ���v���� �����•���(�]�o���� ���}�u�‰�o�]���v�����l���o�}�•���}�µ�š�� ���•�•�]�•�š���v�����V�� �]�v���o�µ���]�v�P��
�(�]�v���v���]���o�� �Œ���]�u���µ�Œ�•���u���v�š�� �Œ���‹�µ���•�š�•�U�� �Œ�����}�Œ���l�����‰�]�v�P�� ���v���� �}�Œ�P���v�]�Ì���š�]�}�v�U�� ���v���� �P���v���Œ���o�� �‰�Œ�}�i�����š��
���}�Œ�Œ���•�‰�}�v�����v�����X��
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�Z�Ç���v�� �Z���•�����Æ�š���v�•�]�À���� ���Æ�‰���Œ�]���v������ �]�v�� �&���D���� �Z���Ì���Œ���� �u�]�š�]�P���š�]�}�v�� �P�Œ���v�š�•�� ���•�� ���� �(�}�Œ�u���Œ�� �^�š���š����
�,���Ì���Œ���� �D�]�š�]�P���š�]�}�v�� �K�(�(�]�����Œ�� �(�}�Œ�� �š�Z���� �E���� ���]�À�]�•�]�}�v�� �}�(�� ���u���Œ�P���v���Ç�� �D���v���P���u���v�š�X�� �,���� �Á���•��
�Œ���•�‰�}�v�•�]���o�����(�}�Œ���š�Z���������À���o�}�‰�u���v�š�U���]�u�‰�o���u���v�š���š�]�}�v�U�����v�����š�]�u���o�Ç�����o�}�•���r�}�µ�š���}�(���P�Œ���v�š�•���(�Œ�}�u��
�,�D�'�W�U�� �&�D���U�� ���v���� �W���D�� �‰�Œ�}�P�Œ���u�•�� ���v���� �u���v���P������ �¨�ð�ì�ì�� �u�]�o�o�]�}�v�� �����Œ�}�•�•�� �í�ò�� �&���D���� �,���Ì���Œ����
�D�]�š�]�P���š�]�}�v�� ���•�•�]�•�š���v������ �(�µ�v���]�v�P�� �•�š�Œ�����u�•�X�� �Z�Ç���v�� �‰�o���Ç������ ���v�� �]�v�•�š�Œ�µ�u���v�š���o�� �Œ�}�o���� �]�v�� �š�Z����
�����À���o�}�‰�u���v�š���}�(���š�Z�����^�š���š�����}�(���E�}�Œ�š�Z�������Œ�}�o�]�v�������v�Z���v���������,���Ì���Œ�����D�]�š�]�P���š�]�}�v���W�o���v�����‰�‰�Œ�}�À������
�]�v�� �î�ì�í�ô�X�� �,�]�•�� ���Æ�‰���Œ�]���v������ �]�v�� �š�Z���� �Z���Ì���Œ���� �u�]�š�]�P���š�]�}�v�� �‰�o���v�v�]�v�P�� ���]�À�]�•�]�}�v�� ���š�� �š�Z���� �•�š���š���� �o���À���o��
�‰�Œ�}�À�]�����•���P�Œ�����š�����}�v�š���Æ�š���(�}�Œ�����}�u�u�µ�v�]�š�]���•���������o�]�v�P���Á�]�š�Z���h���K���µ�‰�����š���•�U�����}�u�‰�Œ���Z���v�•�]�À�����o���v����
�µ�•�����‰�o���v�•�U���Œ���•�]�o�]���v���Ç���‰�o���v�•�U�����v�����}�š�Z���Œ���Œ���P�µ�o���š�}�Œ�Ç���‰�o���v�v�]�v�P���•���Œ�À�]�����•�X��

�Z�Ç���v���i�}�]�v�������š�Z�����h�v�]�š�������^�š���š���•�����]�Œ���&�}�Œ�������~�h�^���&�•���]�v���î�ì�ì�ï���Á�Z���Œ�����Z���������P���v���Z�]�•�������Œ�����Œ���]�v��
���u���Œ�P���v���Ç���D���v���P���u���v�š�X���,�]�•���������l�P�Œ�}�µ�v�������o�•�}���]�v���o�µ�����•���š�Á�}���š�}�µ�Œ�•���š�}���/�Œ���‹���]�v���•�µ�‰�‰�}�Œ�š���}�(��
�K�‰���Œ���š�]�}�v�� �/�Œ���‹�]�� �&�Œ�������}�u�U�� �•���Œ�À�]�v�P�� ���•�� �^�š���(�(�� �^���Œ�P�����v�š�� ���v���� �]�v�� �u�µ�o�š�]�‰�o���� �Œ�}�o���•�� �]�v�� �h�š�]�o�]�š�Ç��
�^�Ç�•�š���u�•�U�� ���•�����•�š�}�•�l�D�}�o���� �������š���u���v�š�U�� ���v���� �}�š�Z���Œ�� ���]�À�]�o�� ���v�P�]�v�����Œ�]�v�P�� �Œ�}�o���•�X�� �,�]�•�� �•���Œ�À�]������
�•�‰���v�v�������ò���Ç�����Œ�•�����v�����Z�����]�•�������‰�Œ�}�µ�����h�v�]�š�������^�š���š���•���D�]�o�]�š���Œ�Ç���s���š���Œ���v�X��

�,�����‰�Œ���À�]�}�µ�•�o�Ç���•���Œ�À���������•���������}�u�u�]�•�•�]�}�v���Œ���(�}�Œ���š�Z�����d�}�Á�v���}�(�������o�Ç�‰�•�}���]�v���������]�š�]�}�v���š�}�������š�]�À���o�Ç��
�À�}�o�µ�v�š�����Œ�]�v�P�� �}�v�� �š�Z���� �����o�Ç�‰�•�}�� �s�}�o�µ�v�š�����Œ�� �&�]�Œ���� �����‰���Œ�š�u���v�š�X�� �,�]�•�� ���Æ�‰���Œ�]���v������ ���•�� ���� �d�}�Á�v��
���}�u�u�]�•�•�]�}�v���Œ���Z���•���‰�Œ�}�À�]���������•�]�P�v�]�(�]�����v�š���À���o�µ�������v�����‰���Œ�•�‰�����š�]�À�����Á�]�š�Z���Œ���P���Œ�����š�}�������o�]�À���Œ�]�v�P��
�‹�µ���o�]�š�Ç���u�µ�v�]���]�‰���o�����}�v�•�µ�o�š�]�v�P���•���Œ�À�]�����•���(�}�Œ���š�Z�����(�]�Œ�u�[�•���‰�Œ�}�i�����š�•�X��

��

�"�$-((��.'��'$$���'���.(�

�����Œ�š�]�(�]�������&�o�}�}���‰�o���]�v���D���v���P���Œ��
�E�������•�•�}���]���š�]�}�v���}�(���&�o�}�}���‰�o���]�v����
�D���v���P���Œ�•��
�^�����,���Ì���Œ�����D�]�š�]�P���š�]�}�v�����•�•�}���]���š�]�}�v��
���u���Œ�]�����v���W�o���v�v�]�v�P�����•�•�}���]���š�]�}�v�U���E����
���v�����^�������Z���‰�š���Œ�•��
��

-�/�'���.'��&'�0*"�/.��

���u���Œ�]�����v���D�]�o�]�š���Œ�Ç���h�v�]�À���Œ�•�]�š�Ç�U����
���Z���Œ�o���•���d�}�Á�v�U���t�s��
�î�ì�í�î�r�î�ì�í�ò���~�W�}�o�]�š�]�����o���^���]���v�����•��
����
1-'"(��$�-2�-"�-.�-3�� �í�ð��

��

"-�-4'.���"�+-���-2�-"�-.�-�

" ����	���%����!����������	����	
�
���o�����u���Œ�o�����Z���P�]�}�v���o���,���Ì���Œ�����D�]�š�]�P���š�]�}�v���W�o���v��
�E���µ�•�����Z�]�À���Œ�������•�]�v���Z���P�]�}�v���o���,���Ì���Œ�����D�]�š�]�P���š�]�}�v���W�o���v��
�E�}�Œ�š�Z�����•�š���Œ�v���E�����Z���P�]�}�v���o���,���Ì���Œ�����D�]�š�]�P���š�]�}�v���W�o���v��
�W���u�o�]���}���^�}�µ�v�����Z���P�]�}�v���o���,���Ì���Œ�����D�]�š�]�P���š�]�}�v���W�o���v��
��

���!�	���)	����.�����������	��
�,�µ�Œ�Œ�]�����v�����D���š�š�Z���Á���,���Ì���Œ�����D�]�š�]�P���š�]�}�v���'�Œ���v�š���W�Œ�}�P�Œ���u��
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���Z�Œ�]�•�������Œ�v������ �Z�]�•�� ���X�^�X���]�v���'���}�P�Œ���‰�Z�Ç���(�Œ�}�u�������•�š�������Œ�}�o�]�v���� �h�v�]�À���Œ�•�]�š�Ç���]�v���í�õ�õ�ò�U���Á�Z�]�o����
�]�v�š���Œ�v�]�v�P���(�}�Œ���,���W�X���,�������}�v�š�]�v�µ�������š�}���Á�}�Œ�l���(�}�Œ���,���W���µ�v�š�]�o���î�ì�î�ì�U���Á�Z���v���š�Z�����(�]�Œ�u���Á���•��
�����‹�µ�]�Œ������ ���Ç�� �/�v�•�]�P�Z�š�� �W�o���v�v�]�v�P�� �˜�� �����À���o�}�‰�u���v�š�X�� �,�]�•�� �‰�Œ�]�v���]�‰���o�� �(�}���µ�•�� �Z���•�� �������v�� �}�v��
���}�u�u�µ�v�]�š�Ç�������À���o�}�‰�u���v�š�����v�����u���v���P���u���v�š���}�(���Z�}�µ�•�]�v�P���Œ���o���š�������‰�Œ�}�i�����š�•�U���]�v���o�µ���]�v�P��
�����‹�µ�]�•�]�š�]�}�v�U�� �Œ���o�}�����š�]�}�v�U�� �Œ���Z�����]�o�]�š���š�]�}�v�U�� ���v���� ���o���À���š�]�}�v�� �‰�Œ�}�i�����š�•�X�� ���Z�Œ�]�•�� �Z���•�� ���o�•�}��
�u���v���P������ �������'�� �d���o���v�š�� ���v�Z���v�����u���v�š�U�� �^�š�]�u�µ�o�µ�•�U�� �^�u���o�o�� ���µ�•�]�v���•�•�� ���v����
���v�š�Œ���‰�Œ���v���µ�Œ�]���o�����•�•�]�•�š���v�����U�������}�v�}�u�]���� �Z�����}�À���Œ�Ç�U�����v���� �/�v�(�Œ���•�š�Œ�µ���š�µ�Œ�����‰�Œ�}�i�����š�•�X���,����
�Z���•�� ���Æ�š���v�•�]�À���� ���Æ�‰���Œ�]���v������ �]�v�� �‰�Œ���‰���Œ���š�]�}�v�� �}�(�� �����u�]�v�]�•�š�Œ���š�]�À���� �P�µ�]�����o�]�v���•�l�‰�}�o�]���Ç��
�����À���o�}�‰�u���v�š�U�� ���v���� �P���v���Œ���o�� �‰�Œ�}�i�����š�� ���}�u�‰�o�]���v�����l�u�}�v�]�š�}�Œ�]�v�P�� ���}�}�Œ���]�v���š�]�}�v�� �Á�]�š�Z��
�À���Œ�]�}�µ�•�� �o�}�����o�U�� �•�š���š���U�� �(�������Œ���o�� ���v���� �}�š�Z���Œ�� �P�}�À���Œ�v�]�v�P�� ���P���v���]���•�l���µ�š�Z�}�Œ�]�š�]���•�� �(�}�Œ��
�v�µ�u���Œ�}�µ�•���Z�}�µ�•�]�v�P���Œ���Z�����]�o�]�š���š�]�}�v�l�u�]�š�]�P���š�]�}�v���‰�Œ�}�i�����š�•�X��
��
�Z�������v�š�o�Ç�U�� ���Z�Œ�]�•�� �Z���•�� �Á�}�Œ�l������ �Á�]�š�Z�� ���}�v�•�š�Œ�µ���š�]�}�v�� �D���v���P���Œ�� �'���Œ�Ç�� �D�]�o�o���Œ�� �}�v�� �•���À���Œ���o��
�•�]�P�v�]�(�]�����v�š���(�o�}�}�����Œ�����}�À���Œ�Ç���‰�Œ�}�i�����š�•�X���,�����Z���•���u���v���P�������š�Z�������o���À���š�]�}�v���}�(���ò�ì���Z�}�u���•���]�v��
�W���u�o�]���}�� ���}�µ�v�š�Ç�U�� �î�ò�� �Z�}�u���•�� �]�v�� �������µ�(�}�Œ�š�� ���}�µ�v�š�Ç�U�� ���v���� �í�ð�� �Z�}�u���•�� �]�v�� �,�Ç������ ���}�µ�v�š�Ç��
�•�]�v�������,�µ�Œ�Œ�]�����v�����/�Œ���v�����]�v���î�ì�í�í�X�����o�o���}�(���š�Z���•�����‰�Œ�}�P�Œ���u�•���Z���À�����������v���•�µ�������•�•�(�µ�o�o�Ç�����o�}�•������
�}�µ�š�X���^�]�v�������,�µ�Œ�Œ�]�����v�����D���š�š�Z���Á���]�v���î�ì�í�ò�U�����Z�Œ�]�•���Z���•���������v���]�v�•�š�Œ�µ�u���v�š���o���]�v���š�Z�����d�}�Á�v��
�}�(�� �t�]�v���•�}�Œ�[�•�� �(�o�}�}���� �Œ�����}�À���Œ�Ç�� ���(�(�}�Œ�š�•�U�� �š�}�� �����š���� �����‹�µ�]�Œ�]�v�P�� �ï�ï�� �Z�}�u���•�U�� �Z���v���o�]�v�P�� ���o�o��
�}�Á�v���Œ���Œ���o�}�����š�]�}�v�•�U�����v���� ���o���À���š�]�v�P���ô���Z�}�u���•�X���,�]�•�� �(�o�}�}�����Œ�����}�À���Œ�Ç�����Æ�‰���Œ�]���v������ �����š���•��
�������l�� �š�}�� �,�µ�Œ�Œ�]�����v���� �&�Œ���v�� �]�v�� �í�õ�õ�ò�U�� �,�µ�Œ�Œ�]�����v���� ���}�v�v�]���� �]�v�� �í�õ�õ�ô�U�� �,�µ�Œ�Œ�]�����v���� �&�o�}�Ç���� �]�v��
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�u�}�v�]�š�}�Œ�]�v�P�� ���}�}�Œ���]�v���š�]�}�v�l�o�����}�Œ�� �•�š���v�����Œ���•�� ���}�u�‰�o�]���v������ �Á�]�š�Z�� �À���Œ�]�}�µ�•�� �o�}�����o�U�� �•�š���š���U��
�(�������Œ���o�� ���v���� �}�š�Z���Œ�� �P�}�À���Œ�v�]�v�P�� ���P���v���]���•�l���µ�š�Z�}�Œ�]�š�]���•�� �(�}�Œ�� �v�µ�u���Œ�}�µ�•�� �Z�}�µ�•�]�v�P��
�Œ���Z�����]�o�]�š���š�]�}�v�l�Œ�������À���o�}�‰�u���v�š���‰�Œ�}�i�����š�•�X��
��
���Z�]�‰���Z���•���‰�Œ�}�À�]���������P���v���Œ���o���‰�o���v�v�]�v�P���•���Œ�À�]�����•�����v�������o�•�}�����•�•�]�•�š�������]�v���š�Z�����‰�Œ���‰���Œ���š�]�}�v��
�}�(�� �o���v���� �µ�•���� �‰�o���v�•�� ���v���� �•�µ�����]�À�]�•�]�}�v�l�Ì�}�v�]�v�P�� �Œ���P�µ�o���š�]�}�v�•�� �(�}�Œ�� �•���À���Œ���o�� �u�µ�v�]���]�‰���o�]�š�]���•�X����
�,�����]�•�������u���u�����Œ���}�(���š�Z�������u���Œ�]�����v���/�v�•�š�]�š�µ�š�����}�(�������Œ�š�]�(�]�������W�o���v�v���Œ�•�X��
��
�Z�������v�š�o�Ç�U�����Z�]�‰���Z���•���������v���Œ���•�‰�}�v�•�]���o�����(�}�Œ���(�o�}�}�����Œ�����}�À���Œ�Ç���(�Œ�}�u���,�µ�Œ�Œ�]�����v���•���D���š�š�Z���Á��
���v�����&�o�}�Œ���v�����X���,�����Z���•���u���v���P�������š�Z�������Æ�‰�����]�š�����������‹�µ�]�•�]�š�]�}�v���}�(���î�ð���Z�}�u���•���]�v���W���v�����Œ��
���}�µ�v�š�Ç�U���í�ì���Z�}�u���•���]�v���E���Á���,���v�}�À���Œ�����}�µ�v�š�Ç�U�����v�����ð���Z�}�u���•���]�v�����Œ���À���v�����}�µ�v�š�Ç���]�v���š�Z����
�‰���•�š�� �í�î�� �u�}�v�š�Z�•�X�� �,�]�•�� �(�o�}�}���� �Œ�����}�À���Œ�Ç�����Æ�‰���Œ�]���v������ �����š���•�� �������l�� �š�}�� �,�µ�Œ�Œ�]�����v���� �&�Œ���v�� �]�v��
�í�õ�õ�ò�U���,�µ�Œ�Œ�]�����v�����&�o�}�Ç�����]�v���í�õ�õ�õ�U�����v�����,�µ�Œ�Œ�]�����v�����/�•�������o���]�v���î�ì�ì�ï�X��
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���u���Œ�]�����v���W�o���v�v�]�v�P�����•�•�}���]���š�]�}�v��
���u���Œ�]�����v���/�v�•�š�]�š�µ�š�����}�(�������Œ�š�]�(�]�������W�o���v�v���Œ�•��
�
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���X�^�X���h�Œ�����v���˜���Z���P�]�}�v���o���W�o���v�v�]�v�P�U���í�õ�õ�ï��
�����•�š�������Œ�}�o�]�v�����h�v�]�À���Œ�•�]�š�Ç��
��
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" ����	���%����!����������	����	
��
���o�����u���Œ�o�����Z���P�]�}�v���o���,���Ì���Œ�����D�]�š�]�P���š�]�}�v���W�o���v��
�E���µ�•�����Z�]�À���Œ�������•�]�v���Z���P�]�}�v���o���,���Ì���Œ�����D�]�š�]�P���š�]�}�v���W�o���v��
�E�}�Œ�š�Z�����•�š���Œ�v���E�����Z���P�]�}�v���o���,���Ì���Œ�����D�]�š�]�P���š�]�}�v���W�o���v��
�W���u�o�]���}���^�}�µ�v�����Z���P�]�}�v���o���,���Ì���Œ�����D�]�š�]�P���š�]�}�v���W�o���v��
��
'�!�	��.�����������	��
�d�}�Á�v���W�o���v�v���Œ���^���Œ�À�]�����•��
����
���	��	��.�����������	��
�&�z�í�î���������'���/�v�(�Œ���•�š�Œ�µ���š�µ�Œ�����W�Œ�}�P�Œ���u��
�î�ì�ï�ñ�����}�u�‰�Œ���Z���v�•�]�À�����W�o���v��
��
�����	���)	����.�����������	��
�,�µ�Œ�Œ�]�����v�����/�Œ���v�����,�D�'�W�������‹�µ�]�•�]�š�]�}�v�l��
���o���À���š�]�}�v���W�Œ�}�P�Œ���u��
�&�z�í�î���������'���^�����š�š���Œ�������^�]�š�����W�Œ�}�P�Œ���u��
�&�z�í�ï���&�D�������o���À���š�]�}�v���W�Œ�}�P�Œ���u��
�&�z�í�ð���&�D�������o���À���š�]�}�v���W�Œ�}�P�Œ���u��
�&�z�í�ñ���&�D�������o���À���š�]�}�v���W�Œ�}�P�Œ���u��
����

��

�����	���)	����.�����������	��6��	�78 ��
�&�z�í�ò���&�D�������o���À���š�]�}�v���W�Œ�}�P�Œ���u��
�î�ì�í�ó���������'���E���]�P�Z���}�Œ�Z�}�}�����Z���À�]�š���o�]�Ì���š�]�}�v���W�Œ�}�P�Œ���u��
�,�µ�Œ�Œ�]�����v�����&�o�}�Œ���v���������Æ�‰�����]�š�����������‹�µ�]�•�]�š�]�}�v���W�Œ�}�P�Œ���u��
����
-!�	��.�����������	� ��
�î�ì�î�ì���������'�����}�Œ�}�v���À�]�Œ�µ�•���W�Œ�}�P�Œ���u��
����
-!�	��	��.�����������	� ��
�E�}�Œ�š�Z���K���l�µ�u���^�š�Œ�����š���Z�������À���o�}�‰�u���v�š���W�o���v��
�D�}�•���o���Ç���^�š�Œ�����š���Z�������À���o�}�‰�u���v�š���W�o���v��
����
-	����!��.�����������	� ��
�î�ì�î�î�����}�u�‰�Œ���Z���v�•�]�À�����>���v�����h�•�����W�o���v��
����
*���	�������.�����������	��
�����v�š���Œ�����]�š�Ç���r���t���•�š���'�Œ�����v�À�]�o�o�����Z���À�]�š���o�]�Ì���š�]�}�v���W�o���v��
����
%������5��.�����������	��
�î�ì�î�í�������D�����>���v�����h�•�����W�o���v��

��

%�	!��
�	��.�����������	��
�î�ì�î�í�����}�u�‰�Œ���Z���v�•�]�À�����W�o���v��
��
0�	
��	��.�����������	��
�,�µ�Œ�Œ�]�����v�����D���š�š�Z���Á���E���,�&����
�Z���Z�����]�o�]�š���š�]�}�v���W�Œ�}�P�Œ���u��
����
�)� ����	��.�����������	��
�,�µ�Œ�Œ�]�����v�����D���š�š�Z���Á���E���,�&����
�Z���Z�����]�o�]�š���š�]�}�v���W�Œ�}�P�Œ���u��
����
.�9�%�	�������)	����.�����������	� ��
�,�µ�Œ�Œ�]�����v�����&�o�}�Œ���v���������Æ�‰�����]�š������
�����‹�µ�]�•�]�š�]�}�v���W�Œ�}�P�Œ���u��
����
;�����
������&������.�����������	��
�&�z�í�ò���&�D�������o���À���š�]�}�v���W�Œ�}�P�Œ���u��
����
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�'���Œ�Ç���Z���•���Á�}�Œ�l���������•���������}�v�•�š�Œ�µ���š�]�}�v���D���v���P���Œ���(�}�Œ���,���W���•�]�v�������î�ì�ì�í���µ�v�š�]�o���î�ì�î�ì�U���Á�Z���v��
�š�Z�����(�]�Œ�u���Á���•�������‹�µ�]�Œ���������Ç���/�v�•�]�P�Z�š���W�o���v�v�]�v�P���˜�������À���o�}�‰�u���v�š�X���,�����Z�}�o���•�������>���À���o���/���E�}�Œ�š�Z��
�����Œ�}�o�]�v�������µ�]�o���]�v�P���/�v�•�‰�����š�}�Œ�[�•�������Œ�š�]�(�]�����š�]�}�v�U���]�•�����������Œ�š�]�(�]�������,�}�u�����/�v�•�‰�����š�}�Œ���~�o�]�����v�•����
�·�í�õ�ñ�ì�•�U�� ���v���� �]�•�� �����Œ�š�]�(�]������ �]�v�� �^���(���� �t�}�Œ�l�� �W�Œ�����š�]�����•�� �(�}�Œ�� �>�������r�����•������ �W���]�v�š�� �,���Ì���Œ����
�Z�����µ���š�]�}�v�X�� �,���� �Z���•�� ���š�š���v�������� �v�µ�u���Œ�}�µ�•�� ���}�v�š�]�v�µ�]�v�P�� �����µ�����š�]�}�v�� ���o���•�•���•�U�� �]�v���o�µ���]�v�P��
�Œ���Z�����]�o�]�š���š�]�}�v���Á�}�Œ�l�•�Z�}�‰�•���•�‰�}�v�•�}�Œ���������Ç���š�Z�������]�À�]�•�]�}�v���}�(�����}�u�u�µ�v�]�š�Ç�����•�•�]�•�š���v�����U���E����
�,�}�µ�•�]�v�P���&�]�v���v���������P���v���Ç�U�����v�����W�,�Z���E���X��
��
�'���Œ�Ç���•�µ�‰���Œ�À�]�•���•�����}�v�š�Œ�����š�}�Œ�•�������]�o�Ç���Á�Z�]�o�����‰���Œ�(�}�Œ�u�]�v�P���]�v�š���Œ�]�u�����v�����(�]�v���o�����}�v�•�š�Œ�µ���š�]�}�v��
�]�v�•�‰�����š�]�}�v�•�X�� �,�]�•�� ���µ�š�]���•�� �]�v���o�µ������ ���}�u�‰�]�o�]�v�P�� ���]���� �•�‰�����]�(�]�����š�]�}�v�•�U�� �‰�Œ���‰���Œ�]�v�P�� ���}�•�š��
���•�š�]�u���š���•�U�� �‰�Œ���‰���Œ�]�v�P�� ���Z���v�P���� �}�Œ�����Œ�•�U�� ���v���� ���µ�š�Z�}�Œ�]�Ì���š�]�}�v�� �}�(�� �‰���Ç�u���v�š�•�� �š�}��
���}�v�š�Œ�����š�}�Œ�•�X�� �,���� ���o�•�}�� �u���]�v�š���]�v�•�� �o�]���]�•�}�v�� ���u�}�v�P�� ���}�v�š�Œ�����š�}�Œ�•�U�� �Z�}�u���}�Á�v���Œ�•�U�� �o�}�����o��
���µ�]�o���]�v�P�� �]�v�•�‰�����š�}�Œ�•�U�� ���v���� �š�Z���� �‰�Œ�}�i�����š�� �u���v���P���Œ�� �(�}�Œ�� �Z�}�µ�•�]�v�P�r�Œ���o���š������ �‰�Œ�}�P�Œ���u�•�� ���•��
�Á���o�o�����•���‰�Œ�}�i�����š�•���]�v�À�}�o�À�]�v�P���‰�µ���o�]�����Á�}�Œ�l�•���]�u�‰�Œ�}�À���u���v�š�•�X���,�����Z���•�����Æ�š���v�•�]�À�����������'�����v����
�E���,�&�����Œ���Z�����]�o�]�š���š�]�}�v�����Æ�‰���Œ�]���v�����X��
��
�Z�������v�š�o�Ç�U���'���Œ�Ç���Z���•���Á�}�Œ�l�������}�v���•�}�u�����•�]�P�v�]�(�]�����v�š���(�o�}�}�����Œ�����}�À���Œ�Ç���‰�Œ�}�i�����š�•�X�����,�����Z���•��
�u���v���P������ �š�Z���� ���o���À���š�]�}�v�� �}�(�� �ò�ì�� �Z�}�u���•�� �]�v�� �W���u�o�]���}�� ���}�µ�v�š�Ç�U�� �î�ò�� �Z�}�u���•�� �]�v�� �������µ�(�}�Œ�š��
���}�µ�v�š�Ç�U�����v�����í�ð���Z�}�u���•���]�v���,�Ç���������}�µ�v�š�Ç���•�]�v�������,�µ�Œ�Œ�]�����v�����/�Œ���v�����]�v���î�ì�í�í�X�������o�o���}�(���š�Z���•����
�‰�Œ�}�i�����š�•�� �Z���À���� �������v�� �•�µ�������•�•�(�µ�o�o�Ç�� ���o�}�•������ �}�µ�š�X�� �� �,���� �]�•�� ���µ�Œ�Œ���v�š�o�Ç�� �u���v���P�]�v�P�� �š�Z����
���o���À���š�]�}�v���}�(���í�ï���Z�}�u���•���]�v���š�Z�����d�}�Á�v���}�(���t�]�v���•�}�Œ�X�����'���Œ�Ç���]�•���Z�]�P�Z�o�Ç���Œ���P���Œ���������Á�]�š�Z�]�v���š�Z����
���}�v�•�š�Œ�µ���š�]�}�v�����}�u�u�µ�v�]�š�Ç���(�}�Œ���Z�]�•���‹�µ���o�]�š�Ç���Á�}�Œ�l�u���v�•�Z�]�‰���š�}���>�D�/�����v�����(�o�}�}�����Œ�����}�À���Œ�Ç��
�}�����µ�‰���v�š�•���}�À���Œ���š�Z�����‰���•�š���î�ì���Ç�����Œ�•�X��

����������� �
����	�����()

����<���	
��)����	���	���� �

�"�$-((��.'��'$$���'���.(�

�����Œ�š�]�(�]�������]�v���^���(�����t�}�Œ�l���W�Œ�����š�]�����•����
�(�}�Œ���>���W���,���Ì���Œ�����Z�����µ���š�]�}�v��
�E���������Œ�š�]�(�]�������,�}�u�����/�v�•�‰�����š�}�Œ��
�E�������µ�]�o���]�v�P���/�v�•�‰�����š�}�Œ�������>���À���o���í��
��
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�� �•�•�}���]���š���������P�Œ�������]�v���D�����Z���v�]�����o��
���v�P�]�v�����Œ�]�v�P�U���í�õ�õ�î��
�������µ�(�}�Œ�š�����}�µ�v�š�Ç�����}�u�u�µ�v�]�š�Ç�����}�o�o���P����
��
1-'"(��$�-2�-"�-.�-3�� �î�í��
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&��)�������)	����.�����������	��
�&�z�ì�ô���������'�����}�v�����v�š�Œ���š�������E�������•���W�Œ�}�P�Œ���u��
�&�z�í�ì���������'���^�����š�š���Œ�������^�]�š�����W�Œ�}�P�Œ���u��
�&�z�í�ì���������'�������}�v�}�u�]�����Z�����}�À���Œ�Ç���W�Œ�}�P�Œ���u��
�&�z�í�ñ���&�o�}�}�����D�]�š�]�P���š�]�}�v�����•�•�]�•�š���v�������W�Œ�}�P�Œ���u��
�&�z�í�ò���&�o�}�}�����D�]�š�]�P���š�]�}�v�����•�•�]�•�š���v�������W�Œ�}�P�Œ���u��
��
���!�	���)	����.�����������	��
�&�z�ì�ñ���������'���^�����š�š���Œ�������^�]�š�����W�Œ�}�P�Œ���u��
�&�z�í�í���������'���^�����š�š���Œ�������^�]�š�����W�Œ�}�P�Œ���u��
��
%�!����)	����.�����������	��
�&�z�ì�ó���������'���^�����š�š���Œ�������^�]�š�����W�Œ�}�P�Œ���u��
�&�z�ì�õ���������'�r�Z���^�š�]�u�µ�o�µ�•���W�Œ�}�P�Œ���u��
�&�z�ì�õ���������'�����}�u�u�µ�v�]�š�Ç���Z���À�]�š���o�]�Ì���š�]�}�v���W�Œ�}�P�Œ���u��
�&�z�í�ì���������'���^�����š�š���Œ�������^�]�š�����W�Œ�}�P�Œ���u��
�&�z�í�ñ���&�o�}�}�����D�]�š�]�P���š�]�}�v�����•�•�]�•�š���v�������W�Œ�}�P�Œ���u��
�&�z�í�ò���&�o�}�}�����D�]�š�]�P���š�]�}�v�����•�•�]�•�š���v�������W�Œ�}�P�Œ���u��
�î�ì�í�ô���������'���/�v�(�Œ���•�š�Œ�µ���š�µ�Œ�����W�Œ�}�P�Œ���u��
�î�ì�í�ô���������'���E�Z���W�Œ�}�P�Œ���u��
��
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���)	����.�����������	��
�î�ì�í�õ���������'���E�Z���W�Œ�}�P�Œ���u��
��

��9	�����������!�������.�����������	��
�î�ì�í�õ���������'���E�Z���W�Œ�}�P�Œ���u��
��

����������)	����.�����������	� ��
�,�µ�Œ�Œ�]�����v�����/�Œ���v�����,�D�'�W���W�Œ�}�P�Œ���u��
�,�µ�Œ�Œ�]�����v�����/�Œ���v�����,�D�'�W���Z���•���}�‰���u���v�š���W�Œ�}�P�Œ���u��
�&�z�í�ñ���&�o�}�}�����D�]�š�]�P���š�]�}�v�����•�•�]�•�š���v�������W�Œ�}�P�Œ���u��
�&�z�í�ò���&�o�}�}�����D�]�š�]�P���š�]�}�v�����•�•�]�•�š���v�������W�Œ�}�P�Œ���u��
�

��������"��	�5��"�
�!
��.�����������	��
�&�z�í�ì���������'�����}�v�š�]�v�P���v���Ç���W�Œ�}�P�Œ���u��
�î�ì�î�ì���������'���E�Z���W�Œ�}�P�Œ���u��
��

��9	����(�����������.�����������	� ��
�î�ì�î�ì���������'���E�Z���W�Œ�}�P�Œ���u��
��

��������(����
 �����*������ ��
���Z�W�����,�}�µ�•�]�v�P���Z���Z�����]�o�]�š���š�]�}�v���W�Œ�}�P�Œ���u��
��

��9	������� �����.�����������	��
�î�ì�í�ô���������'���E�Z���W�Œ�}�P�Œ���u��
�
��9	����;�	!
����.�����������	��
�&�z�ì�ï���������'�����}�v�����v�š�Œ���š�������E�������•���W�Œ�}�P�Œ���u��
�&�z�ì�ô���������'�����}�u�u�µ�v�]�š�Ç���Z���À�]�š���o�]�Ì���š�]�}�v���W�Œ�}�P�Œ���u��
�,�µ�Œ�Œ�]�����v�����D���š�š�Z���Á���,�D�'�W�������‹�µ�]�•�]�š�]�}�v�l���o���À���š�]�}�v��
�W�Œ�}�P�Œ���u��
�î�ì�í�ó���������'���E�Z���W�Œ�}�P�Œ���u��
�î�ì�î�í���������'���E�Z���W�Œ�}�P�Œ���u��
��
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�:���•�•�]���������Œ�v������ �Z���Œ�� ���X���X�� �]�v�� �����µ�����š�]�}�v�� �(�Œ�}�u�� �š�Z���� �h�v�]�À���Œ�•�]�š�Ç�� �}�(�� �E�}�Œ�š�Z�� �����Œ�}�o�]�v���� ���š��
���Z���‰���o�� �,�]�o�o�X�� �,���Œ�� ���Æ�‰���Œ�]���v������ �]�v���o�µ�����•�� �}�À���Œ�� �ï�ì�� �Ç�����Œ�•�� �]�v�� ���}�u�u�µ�v�]�š�Ç��
�����À���o�}�‰�u���v�š�l�‰�o���v�v�]�v�P�� �����u�]�v�]�•�š�Œ���š�]�}�v�X�� �^�Z���� �Á�}�Œ�l������ �(�}�Œ�� �,���W�� �(�Œ�}�u�� �í�õ�õ�ì�� �µ�v�š�]�o��
�î�ì�î�ì�U�� �Á�Z���v�� �š�Z���� �(�]�Œ�u�� �Á���•�� �����‹�µ�]�Œ������ ���Ç�� �/�v�•�]�P�Z�š�� �W�o���v�v�]�v�P�� �˜�� �����À���o�}�‰�u���v�š�X�� �,���Œ��
���Æ�‰���Œ�]���v������ �o�]���•�� �‰�Œ�]�u���Œ�]�o�Ç�� �]�v�� ���}�u�u�µ�v�]�š�Ç�� �����À���o�}�‰�u���v�š�� ���v���� �u���v���P���u���v�š�� �}�(��
�Z�}�µ�•�]�v�P���Œ���o���š�������‰�Œ�}�i�����š�•�U���Á�]�š�Z�����v�����u�‰�Z���•�]�•���]�v���‰�Œ�}�i�����š�����}�u�‰�o�]���v�����l���u�}�v�]�š�}�Œ�]�v�P��
���}�}�Œ���]�v���š�]�}�v���Á�]�š�Z���À���Œ�]�}�µ�•���o�}�����o�U���•�š���š���U���(�������Œ���o�����v�����}�š�Z���Œ���P�}�À���Œ�v�]�v�P�����P���v���]���•���(�}�Œ��
�}�À���Œ���í�ì�ì���Z�}�µ�•�]�v�P���Œ���Z�����]�o�]�š���š�]�}�v�����v�������}�u�u�µ�v�]�š�Ç���Œ���À�]�š���o�]�Ì���š�]�}�v���‰�Œ�}�i�����š�•�X��
��

�:���•�•�]���[�•�� �Œ�}�o���� ���•�� ���}�u�‰�o�]���v�����l���v�À�]�Œ�}�v�u���v�š���o�� �^�‰�����]���o�]�•�š�� �Z���•�� �]�v���o�µ�������� �š�Z����
�‰�Œ���‰���Œ���š�]�}�v���}�(�� �(���]�Œ���Z�}�µ�•�]�v�P���‰�o���v�•�� ���v���� ���v���o�Ç�•�]�•�� �}�(�� �]�u�‰�����]�u���v�š�•�� �š�}�� �(���]�Œ���Z�}�µ�•�]�v�P��
���Z�}�]�����U�� ���v�À�]�Œ�}�v�u���v�š���o�� �Œ���À�]���Á�� �Œ�����}�Œ���•�U�� �����š���� ���}�o�o�����š�]�}�v�� ���v���� ���v���o�Ç�•�]�•�� �(�}�Œ�� �������'��
���‰�‰�o�]�����š�]�}�v�•�U���Z���Ì���Œ�����u�]�š�]�P���š�]�}�v���‰�o���v�•�U�����v�����Z�����o�š�Z�l�Á���o�o�v���•�•�����•�•���•�•�u���v�š�•�U���o�����}�Œ��
�•�š���v�����Œ���•�� ���}�u�‰�o�]���v�����U�� �����‹�µ�]�•�]�š�]�}�v�l�Œ���o�}�����š�]�}�v�� ���}�u�‰�o�]���v������ ���v���� ���}�}�Œ���]�v���š�]�}�v�� �}�(��
�‰�Œ�}�i�����š�� �����š�]�À�]�š�]���•�U�� �‰�Œ���‰���Œ���š�]�}�v�� �}�(�� �Œ���o�}�����š�]�}�v�� ���•�•�]�•�š���v������ �‰�o���v�•�U�� ���]�š�]�Ì���v��
�‰���Œ�š�]���]�‰���š�]�}�v�����}�}�Œ���]�v���š�]�}�v�U�����v�������}�}�Œ���]�v���š�]�}�v���}�(�����}�u�‰�o�]���v���������}���µ�u���v�š�•���(�}�Œ���,�h����
���}�v�•�}�o�]�����š������ �W�o���v�•�X�� �^�Z���� �Z���•�� ���}�v���µ���š������ �•���À���Œ���o�� �����‹�µ�]�•�]�š�]�}�v�l�Œ���o�}�����š�]�}�v��
�Á�}�Œ�l�•�Z�}�‰�•�� ���v���� �o�����}�Œ�� �•�š���v�����Œ���•�� ���}�u�‰�o�]���v������ �Á�}�Œ�l�•�Z�}�‰�•�� �(�}�Œ�� �À���Œ�]�}�µ�•��
�u�µ�v�]���]�‰���o�]�š�]���•�����•���Á���o�o�����•���(�}�Œ���E�������]�À�]�•�]�}�v���}�(�����u���Œ�P���v���Ç���D���v���P���u���v�š���•�š���(�(�X���^�Z����
���µ�Œ�Œ���v�š�o�Ç�� �Z���v���o���•�� ���}�u�‰�o�]���v�����l���v�À�]�Œ�}�v�u���v�š���o�� �Z���À�]���Á�� �(�}�Œ�� �ô�� �����š�]�À���� �������'��
�‰�Œ�}�P�Œ���u�•�U�����o�o���]�v���P�}�}�����•�š���v���]�v�P�X���,���Œ���������'�����Æ�‰���Œ�]���v�����������š���•���������l���š�}���í�õ�ô�ð�X��
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�h�v�]�À���Œ�•�]�š�Ç���}�(���E�������š�����Z���‰���o���,�]�o�o��
���X���X�������µ�����š�]�}�v�U���í�õ�ó�õ��
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�,�µ�Œ�Œ�]�����v�����D���š�š�Z���Á���,���Ì���Œ�����D�]�š�]�P���š�]�}�v����
�'�Œ���v�š���W�Œ�}�P�Œ���u��
�,�µ�Œ�Œ�]�����v�����&�o�}�Œ���v�������,�D�'�W�����Æ�‰�����]�š��������
�����‹�µ�]�•�]�š�]�}�v���W�Œ�}�P�Œ���u��
��

�����	���)	����.�����������	��
�&�z�í�í���������'�����}�v�š�]�v�P���v���Ç���W�Œ�}�P�Œ���u��
�&�z�í�î���������'���/�v�(�Œ���•�š�Œ�µ���š�µ�Œ�����W�Œ�}�P�Œ���u��
�&�z�í�î���������'���^�����š�š���Œ�������^�]�š�����W�Œ�}�P�Œ���u��
�î�ì�í�ó���������'���E�Z���W�Œ�}�P�Œ���u��
�î�ì�î�í���������'���E�Z���W�Œ�}�P�Œ���u��
��

��������-!�	��.�����������	� ��
�î�ì�î�ì���������'�����}�Œ�}�v���À�]�Œ�µ�•���W�Œ�}�P�Œ���u��
��

��9	����*��!
��	��.�����������	��
�&�z�í�î���������'���]�v�(�Œ���•�š�Œ�µ���š�µ�Œ�����W�Œ�}�P�Œ���u��
��

%�!����)	����.�����������	� �
�î�ì�í�ô���������'���E�Z���W�Œ�}�P�Œ���u��
�î�ì�í�ô���������'���/�v�(�Œ���•�š�Œ�µ���š�µ�Œ�����W�Œ�}�P�Œ���u�
�
+�	�
���)	����.�����������	��
�,�µ�Œ�Œ�]�����v�����&�o�}�Œ���v�������,�D�'�W�����Æ�‰�����]�š��������
�����‹�µ�]�•�]�š�]�}�v���W�Œ�}�P�Œ���u��
�î�ì�í�õ���������'���E�Z���W�Œ�}�P�Œ���u��
�

��9	�����������!�������.�����������	��
�î�ì�í�õ���������'���E�Z���W�Œ�}�P�Œ���u��
��
��������"��	�5��"�
�!
��.�����������	��
�&�z�í�ì�����}�v�š�]�v�P���v���Ç���W�Œ�}�P�Œ���u��
�î�ì�î�ì���������'���E�Z���W�Œ�}�P�Œ���u��
��

��9	����(�����������.�����������	� ��
�î�ì�î�ì���������'���E�Z���W�Œ�}�P�Œ���u��
��
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���Z�W�����,�}�µ�•�]�v�P���Z���Z�����]�o�]�š���š�]�}�v���W�Œ�}�P�Œ���u��
��

� �9	������� �����.�����������	��
�î�ì�í�ô���������'���E�Z���W�Œ�}�P�Œ���u��
�
;��
�	���)	����.�����������	��
�&�z�ì�ñ���������'�����}�v�����v�š�Œ���š�������E�������•���W�Œ�}�P�Œ���u��
�&�z�ì�ò���������'���^�����š�š���Œ�������^�]�š�����W�Œ�}�P�Œ���u��
�&�z�í�ï���������'���/�v�(�Œ���•�š�Œ�µ���š�µ�Œ�����W�Œ�}�P�Œ���u��
�î�ì�î�ì���������'�����}�Œ�}�v���À�]�Œ�µ�•���W�Œ�}�P�Œ���u��
��

��9	����;�	!
����.�����������	� ��
�&�z�ì�ô���������'�����}�u�u�µ�v�]�š�Ç���Z���À�]�š���o�]�Ì���š�]�}�v���W�Œ�}�P�Œ���u��
�d�Œ�}�‰�]�����o���^�š�}�Œ�u���E�]���}�o�����,�D�'�W�������‹�µ�]�•�]�š�]�}�v���W�Œ�}�P�Œ���u��
�î�ì�í�ó���������'���E�Z���W�Œ�}�P�Œ���u��
�î�ì�î�í���������'���E�Z���W�Œ�}�P�Œ���u��
��
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�� �u���Œ�]�����v���W�o���v�v�]�v�P�����•�•�}���]���š�]�}�v��
��
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���X�^�X�����µ�•�]�v���•�•���D���v���P���u���v�š�U���î�ì�ì�í��
�h�v�]�À���Œ�•�]�š�Ç���}�(���E�������š���t�]�o�u�]�v�P�š�}�v��
����
1-'"(��$�-2�-"�-.�-3�� �î�ô��
��
��

����������������� �
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������ �

���]�v���Ç�� �����Œ�v������ �Z���Œ�� ���X�^�X�� �]�v�� ���µ�•�]�v���•�•�� �D���v���P���u���v�š�� �(�Œ�}�u�� �š�Z���� �h�v�]�À���Œ�•�]�š�Ç�� �}�(�� �E�}�Œ�š�Z��
�����Œ�}�o�]�v�������š���t�]�o�u�]�v�P�š�}�v�X���^�Z�����Z���•���Á�}�Œ�l�������(�}�Œ���,���W���•�]�v�������í�õ�õ�ð���µ�v�š�]�o���î�ì�î�ì�U���Á�Z���v���š�Z����
�(�]�Œ�u�� �Á���•�� �����‹�µ�]�Œ������ ���Ç�� �/�v�•�]�P�Z�š�� �W�o���v�v�]�v�P�� �˜�� �����À���o�}�‰�u���v�š�X�� �^�Z���� �Z���•�� ���Æ�š���v�•�]�À����
���Æ�‰���Œ�]���v������ �]�v�� �‰�o���v�v�]�v�P�� ���}���µ�u���v�š�� �‰�Œ���‰���Œ���š�]�}�v�� �]�v���o�µ���]�v�P�� �•�}�v�]�v�P�l�h�v�]�(�]������
�����À���o�}�‰�u���v�š�� �K�Œ���]�v���v�����•�U�� �^�µ�����]�À�]�•�]�}�v�� �Z���P�µ�o���š�]�}�v�•�U�� ���}�u�‰�Œ���Z���v�•�]�À���l�>���v���� �h�•����
�W�o���v�•�U�����v�����,���Ì���Œ�����D�]�š�]�P���š�]�}�v���W�o���v�•�X���^�Z�������o�•�}���Z���•���•�]�P�v�]�(�]�����v�š�����Æ�‰���Œ�]���v�������]�v���Z�}�µ�•�]�v�P��
�Œ���Z�����]�o�]�š���š�]�}�v�l�Œ�������À���o�}�‰�u���v�š�� �‰�Œ�}�i�����š�•�U�� �]�v���o�µ���]�v�P�� �������'�U�� �&�D���U�� ���v���� �,�D�'�W��
�‰�Œ�}�P�Œ���u�•�X���^�Z�����]�•�������u���u�����Œ���}�(���š�Z�������u���Œ�]�����v���W�o���v�v�]�v�P�����•�•�}���]���š�]�}�v�X��

���]�v���Ç�� �Z���•�� �}�Œ���Z���•�š�Œ���š������ �š�Z���� �(�]�Œ�u�[�•�� �š�Œ���v�•�(���Œ�� �}�(�� �‰�Œ�}�i�����š�� �����•���� �(�]�o���� �‰���‰���Œ�Á�}�Œ�l�� �š�}�� �(�]�o����
�•�Z���Œ�]�v�P�U���Á�Z�]���Z���Z���•���������v���]�v�•�š�Œ�µ�u���v�š���o���]�v�����Œ�����š�]�v�P�������u�}�Œ�������(�(�]���]���v�š���]�u�‰�o���u���v�š���š�]�}�v��
�}�(���š�Z�����‰�Œ�}�i�����š���•���Z�����µ�o���X���,���Œ�����o���Œ�]�����o�������]�o�]�š�Ç�����Œ�]�v�P�•�������À���o�µ�����o�����Œ���•�}�µ�Œ�������š�}���š�Z�����W�Œ�}�i�����š��
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�Z�}�u���•�� ���Œ���� �u�}�•�š�o�Ç�� �]�v�� �}�Œ�� ���Œ�}�µ�v���� �š�Z���� �t�]�v���•�}�Œ�� �,�]�•�š�}�Œ�]���� ���]�•�š�Œ�]���š�� ���v���� �š�Z���� ���}�Á�v�š�}�Á�v�� ���Œ������
�~�Á�Z�]���Z�� ���o�•�}�� �(�o�}�}�������•�X�� �^�š�Œ�µ���š�µ�Œ���� �•�]�Ì���•�� �Œ���v�P���� �(�Œ�}�u�� �ô�ì�ì�� �š�}�� �î�U�ñ�ì�ì�� �•�‹�µ���Œ���� �(�����š�U�� �•�}�u���� �Á�]�š�Z��
�u�µ�o�š�]�‰�o�����•�š�}�Œ�]���•�X�����o�o���‰�Œ�}�i�����š�������š�]�À�]�š�]���•�����Œ�����•���Z�����µ�o�������š�}���������•�µ�������•�•�(�µ�o�o�Ç�����}�u�‰�o���š�������Á�]�š�Z�]�v��
�P�Œ���v�š�� �‰���Œ�]�}���� �Œ���‹�µ�]�Œ���u���v�š�•�X�� �^�š���(�(�� ���š�� �]�v�•�]�P�Z�š�� �W�o���v�v�]�v�P�� �˜�� �����À���o�}�‰�u���v�š�� �Á�}�Œ�l������ �Á�]�š�Z�� �š�Z����
�d�}�Á�v���}�(���t�]�v���•�}�Œ�����v���������Œ�š�]�������}�µ�v�š�Ç���š�}���Z���o�‰���]�����v�š�]�(�Ç���µ�v�]�š�•�����v�������‰�‰�o�Ç���(�}�Œ���š�Z�����(�µ�v���]�v�P�����•��
�Á���o�o�� ���•�� �����u�]�v�]�•�š���Œ�� �š�Z���� �(�������Œ���o�� �P�Œ���v�š�•�� �Á�]�š�Z�� �(�����•�]���]�o�]�š�Ç�U�� �Á�}�Œ�l�� �Á�Œ�]�š���r�µ�‰�U�� ���]���� �‰�Œ�}�����•�•�U�� ���v����
���}�v�•�š�Œ�µ���š�]�}�v�� �u���v���P���u���v�š�X�� �d�Z���•���� �‰�Œ�}�i�����š�•�� �Œ�����µ�������� �(�o�}�}���� �]�v�•�µ�Œ���v������ �‰�Œ���u�]�µ�u�•�� �(�}�Œ�� �š�Z����
���o���À���š�]�}�v�� �}�Á�v���Œ�•�U�� ���•�� �Á���o�o�� ���•�� �u�������� �š�Z���� �d�}�Á�v�� ���� �u�µ���Z�� �u�}�Œ���� �Œ���•�]�o�]���v�š�� ���}�u�u�µ�v�]�š�Ç�� ���(�š���Œ��
�Z���À�]�v�P���•�µ�(�(���Œ�������(�}�µ�Œ���u���i�}�Œ���(�o�}�}���•���•�]�v�������í�õ�õ�õ�U���]�v���o�µ���]�v�P���š�Á�}���������l�r�š�}�r�������l���]�v���î�ì�í�ò�X��
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���Œ���À���v�����}�µ�v�š�Ç�[�•���u�µ�o�š�]�r�Ç�����Œ���&�o�}�}�����D�]�š�]�P���š�]�}�v�����•�•�]�•�š���v�������W�Œ�}�P�Œ���u�����v�����������'���E���]�P�Z���}�Œ�Z�}�}����
�Z���À�]�š���o�]�Ì���š�]�}�v���W�Œ�}�P�Œ���u���Z���•���u�]�š�]�P���š�������}�À���Œ���î�ï���Œ���‰���š�]�š�]�À���r�o�}�•�•���‰�Œ�}�‰���Œ�š�]���•���Á�Z�]���Z�����o�•�}���]�v���o�µ��������
�š�Z���� �(�]�Œ�•�š�� �D�]�š�]�P���š�]�}�v�� �Z�����}�v�•�š�Œ�µ���š�]�}�v�� �~�š�����Œ���}�Á�v�l�Œ�����µ�]�o���•�� ���}�u�‰�o���š������ �]�v�� �š�Z���� �•�š���š���X�� �d�Z���•����
���o���À���š�������}�Œ���Œ�����µ�]�o�š���Z�}�u���•���Á���Œ�����o�}�����š�������Á�]�š�Z�]�v���š�Œ�����]�š�]�}�v���o���Œ���•�]�����v�š�]���o���v���]�P�Z���}�Œ�Z�}�}���•�����•���Á���o�o��
���•���Á���š���Œ�(�Œ�}�v�š�����}�u�u�µ�v�]�š�]���•�X���^�š�Œ�µ���š�µ�Œ���•���•�]�Ì���•���Œ���v�P�����(�Œ�}�u���õ�ì�ì���š�}���î�U�ô�ì�ì���•�‹�µ���Œ�����(�����š�U���•�}�u�����Á�]�š�Z��
�u�µ�o�š�]�‰�o���� �•�š�}�Œ�]���•�X�� ���o�o�� �‰�Œ�}�i�����š�� �����š�]�À�]�š�]���•�� �Á���Œ���� �•�µ�������•�•�(�µ�o�o�Ç�� ���}�u�‰�o���š������ �Á�]�š�Z�]�v�� �š�Z���� �(�µ�v���]�v�P��
���P���v���Ç�[�•���Œ���‹�µ�]�Œ�������W���Œ�]�}�����}�(���W���Œ�(�}�Œ�u���v�����X���^�š���(�(�����š���/�v�•�]�P�Z�š���W�o���v�v�]�v�P���˜�������À���o�}�‰�u���v�š���Á�}�Œ�l������
�Á�]�š�Z�����Œ���À���v�����}�µ�v�š�Ç���š�}���Z���o�‰���]�����v�š�]�(�Ç���µ�v�]�š�•�����v�������‰�‰�o�Ç���(�}�Œ���š�Z�����(�µ�v���]�v�P�����•���Á���o�o�����•�������u�]�v�]�•�š���Œ���š�Z����
�(�������Œ���o�� ���v���� �•�š���š���� �P�Œ���v�š�•�� �Á�]�š�Z�� �(�����•�]���]�o�]�š�Ç�U�� �Á�}�Œ�l�� �Á�Œ�]�š���r�µ�‰�U�� ���]���� �‰�Œ�}�����•�•�� ���v���� ���}�v�•�š�Œ�µ���š�]�}�v��
�u���v���P���u���v�š�X���d�Z�����&�D���r�(�µ�v�����������o���À���š�]�}�v���‰�Œ�}�i�����š�•���Œ�����µ���������(�o�}�}�����]�v�•�µ�Œ���v�������‰�Œ���u�]�µ�u�•���(�}�Œ���š�Z����
�Z�}�u���}�Á�v���Œ�•�� ���v���� �•���À������ ���o�o���š�Z���� �‰�Œ�}�‰���Œ�š�]���•�� �~�Á�Z�]���Z���Z������ �(�o�}�}�������� �]�v�� �,�µ�Œ�Œ�]�����v���� �/�Œ���v���� �]�v�� �î�ì�í�í�•��
�(�Œ�}�u���(�o�}�}���]�v�P���]�v���,�µ�Œ�Œ�]�����v�����&�o�}�Œ���v�������]�v���î�ì�í�ô�X��
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�W���u�o�]���}�����}�µ�v�š�Ç�[�•���,�µ�Œ�Œ�]�����v�����/�Œ���v�����&�o�}�}�����Z�����}�À���Œ�Ç���W�Œ�}�P�Œ���u�����v�����•�µ���•���‹�µ���v�š���&�z�í�ñ���&�D�������v����
�&�z�í�ò�� �&�D���� �W�Œ�}�P�Œ���u�•�� ���o���À���š������ �ò�ì�� �‰�Œ�}�‰���Œ�š�]���•�� �}�À���Œ�� ���� �ñ�r�Ç�����Œ�� �(�µ�v���]�v�P�� �‰���Œ�]�}���X�� �d�Z���� ���o���À���š������
�Z�}�u���•�� �Á���Œ���� �•�����š�š���Œ������ �š�Z�Œ�}�µ�P�Z�}�µ�š�� �š�Z���� ���}�µ�v�š�Ç�� ���•�� �Á���o�o�� ���•�� �o�}�����š������ �]�v�� �š�Z���� ���}�u�u�µ�v�]�š�]���•�� �}�(��
�s���v�����u���Œ���U�� �K�Œ�]���v�š���o�U�� �D���•�]���U�� �,�}���}�l���v�U�� ���v���� �>�}�Á�o���v���X�� �� �^�š�Œ�µ���š�µ�Œ���� �•�]�Ì���•�� �Œ���v�P���� �(�Œ�}�u���ó�ì�ì�� �š�}��
�ï�U�ì�ì�ì�� �•�‹�µ���Œ���� �(�����š�U���•�}�u���� �Á�]�š�Z���u�µ�o�š�]�‰�o���� �•�š�}�Œ�]���•�X�����o�o���‰�Œ�}�i�����š�� �����š�]�À�]�š�]���•�� �Á���Œ���� ���}�u�‰�o���š������ ���v����
���o�}�•�������}�µ�š���Á�]�š�Z�]�v���š�Z�����P�Œ���v�š���‰���Œ�]�}�����Œ���‹�µ�]�Œ���u���v�š�•�X���^�š���(�(�����š���/�v�•�]�P�Z�š���W�o���v�v�]�v�P���˜�������À���o�}�‰�u���v�š��
�Á�}�Œ�l�������Á�]�š�Z���š�Z�����W�Œ�}�i�����š�����v�P�]�v�����Œ���š�}�������š���Œ�u�]�v�����(�����•�]���]�o�]�š�Ç�U�����}�u�‰�o���š�����š�Z�����Á�}�Œ�l���Á�Œ�]�š���r�µ�‰�U���š�Z����
���]�����‰�Œ�}�����•�•�U�����v�����u���v���P�������}�v�•�š�Œ�µ���š�]�}�v�X�����d�Z���•�����‰�Œ�}�i�����š�•���Œ�����µ���������(�o�}�}�����]�v�•�µ�Œ���v�������‰�Œ���u�]�µ�u�•��
�(�}�Œ�� �š�Z���� ���o���À���š�]�}�v�� �}�Á�v���Œ�•�U�� ���•�� �Á���o�o�� ���•�� �u�������� �W���u�o�]���}�� ���}�µ�v�š�Ç�� ���� �u�µ���Z�� �u�}�Œ���� �Œ���•�]�o�]���v�š��
���}�u�u�µ�v�]�š�Ç�����(�š���Œ���Z���À�]�v�P���•�µ�(�(���Œ�����������Z�]�•�š�}�Œ�]�����(�o�}�}�����]�v���,�µ�Œ�Œ�]�����v�����/�Œ���v�����]�v���î�ì�í�í�X�������o�o�����µ�š���(�}�µ�Œ��
�Z�}�u���•�� �Á���Œ���� ���}�u�‰�o���š������ �‰�Œ�]�}�Œ�� �š�}�� �,�µ�Œ�Œ�]�����v���� �&�o�}�Œ���v������ �]�u�‰�����š�]�v�P�� �š�Z���� ���}�µ�v�š�Ç�� �]�v�� �î�ì�í�ô�� ���v����
�š�Z���Œ���(�}�Œ�����Á���Œ�����v�}�š���]�u�‰�����š�����X�����d�Z�}�•�����(�}�µ�Œ���Z�}�u���•���Á���Œ�������}�u�‰�o���š�������Á�]�š�Z�]�v�������Ç�����Œ���o���š���Œ�X��
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�d�Z�����•���}�‰�����}�(���•���Œ�À�]�����•���Z���•���������v�����Œ�}�l���v���µ�‰���]�v�š�}���š�Z�Œ�������‰�Z���•���•���(�}�Œ�������•�����}�(���µ�•�������v�����µ�v�����Œ�•�š���v���]�v�P�X���h�v�����Œ���������Z���‰�Z���•���U��
�š�Z���Œ���� ���Œ���� ���Æ�‰�o���v���š�]�}�v�•�� ���v���� �Z�]�P�Z�o�]�P�Z�š������ �•�µ���r�‰�Z���•���•�� ���v���� �š���•�l�•�� �š�}�� ������ ���}�u�‰�o���š�����X�����µ���� �š�}�� �š�Z���� �À���Œ�Ç�]�v�P�� �v���š�µ�Œ�����}�(�� �š�Z����
�‰�Œ�}�i�����š�U���]�š���]�•���Z�]�P�Z�o�Ç���o�]�l���o�Ç���š�Z���š���u�µ�o�š�]�‰�o�����‰�Z���•���•���}�(���š�Z�����‰�Œ�}�i�����š���Á�]�o�o���������P�}�]�v�P���}�v�����š���š�Z�����•���u�����š�]�u���X����
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�
���

�W�Œ�}�P�Œ���u�� �����u�]�v�]�•�š�Œ���š�]�}�v�� ���v���}�u�‰���•�•���•�� �À���Œ�]�}�µ�•�� ���}�u�‰�}�v���v�š�•�� �}�(�� ���� �P�Œ���v�š�� �‰�Œ�}�i�����š�� �š�Z���š�� ���Œ���� �Œ���‹�µ�]�Œ������ �š�}�� ���v�•�µ�Œ����
���}�u�‰�o�]���v�������Á�]�š�Z���š�Z�����P�Œ���v�š���‰�Œ�}�P�Œ���u�U���•�š���š�����‰�}�o�]���]���•�����v�����o���Á�•�U�����v�����(�������Œ���o���‰�}�o�]���]���•�����v�����o���Á�•�X���t�Z�]�o�����š�Z�����‰�Œ�}�P�Œ���u�•���(�}�Œ��
�š�Z�]�•�� �‰�Œ�}�P�Œ���u�� ���Œ���� �•�‰�����]�(�]���� �š�}�� �'���D���� ���v���� �&���D���� �š�Z���Œ���� �u���v�Ç�� �}�š�Z���Œ�� �o���Á�•�� �Á�Z�]���Z�� ���‰�‰�o�Ç�� �š�}�� �š�Z���� �‰�Œ�}�i�����š�•�� ���v���� �‰�}�š���v�š�]���o��
�‰�Œ�}�i�����š�•�X���d�Z�����•�µ���r�‰�Z���•���•�����v�����š���•�l���µ�v�����Œ���š�Z�����W�Œ�}�P�Œ���u�������u�]�v�]�•�š�Œ���š�]�}�v�l�W�Œ�}�i�����š���D���v���P���u���v�š���W�Z���•�����]�v���o�µ�����W��

� � �����À���o�}�‰�u���v�š���}�(�������u�]�v�]�•�š�Œ���š�]�À�����'�µ�]�����o�]�v���•�����v�����W�}�o�]���]���•���]�v���o�µ���]�v�P�W��
� � �&�]�v���v���]���o���D���v���P���u���v�š��
� � �W�Œ�}���µ�Œ���u���v�š�����v�������Á���Œ����

�W�}�o�]���]���•��
� � �W�Œ�}�i�����š�����µ���P���š���K�Œ���]�v���v������
� � �d���u�‰�}�Œ���Œ�Ç���Z���o�}�����š�]�}�v��

�W�}�o�]���Ç��
� � �>�}�����o�������}�v�}�u�]���������v���(�]�š��

�(�}�Œ���>�D�/���W���Œ�•�}�v�•���W�o���v��
� � ���‹�µ���o���K�‰�‰�}�Œ�š�µ�v�]�š�Ç���W�o���v��

� � ���š�š���v�������}���Œ�����D�����š�]�v�P�•�U�����•��
�Œ���‹�µ�]�Œ������

� � ���•�•�]�•�š���Á�]�š�Z���À���Œ�]�}�µ�•�����]�À�]�o���Œ�]�P�Z�š�•�U�����v�À�]�Œ�}�v�u���v�š���o�U���o�����}�Œ���•�š���v�����Œ���•�U�����v�������µ���]�š�•��
� � ���µ�‰�o�]�����š�]�}�v���}�(�������v���(�]�š�•���Z���À�]���Á�����v���������š���Œ�u�]�v���š�]�}�v�•��
� � �W�Œ�}�i�����š���Œ���‰�}�Œ�š�]�v�P���‰���Œ���š�Z�����P�Œ���v�š�����P�Œ�����u���v�š���Œ���‹�µ�]�Œ���u���v�š�•��
� � �'�Œ���v�š���&�]�v���v���]���o���D���v���P���u���v�š�����v�����W�Œ���‰���Œ���š�]�}�v���}�(���Z���‹�µ���•�š���(�}�Œ���Z���]�u���µ�Œ�•���u���v�š��
� � �'�Œ���v�š���W�Œ�}�P�Œ���u�����u���v���u���v�š�•��
� � �����•�����D���v���P���u���v�š��
� � �����•�����&�]�o�����D���]�v�š���v���v������
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�d�Z���� �š�����u���Á�]�o�o���‰�Œ�}�À�]������ ���}�v�•�š�Œ�µ���š�]�}�v���u���v���P���u���v�š���•���Œ�À�]�����•�� �š�}�����v�•�µ�Œ����
���}�u�‰�o�]���v������ �Á�]�š�Z�� ���o�o�� �‰�Œ�}�P�Œ���u�� �P�µ�]�����o�]�v���•�� �(�}�Œ�� ���}�v�•�š�Œ�µ���š�]�}�v�� ���v����
�(�o�}�}���‰�o���]�v�� �����À���o�}�‰�u���v�š�X�� �d�Z���� �‰�Z���•���•�� �}�(�� ���}�v�•�š�Œ�µ���š�]�}�v�� �u���v���P���u���v�š��
�]�v���o�µ�������š�Z�����(�}�o�o�}�Á�]�v�P�W��

� � �W�Œ�}�À�]�������Œ���P�µ�o���Œ�����}�v�•�š�Œ�µ���š�]�}�v���]�v�•�‰�����š�]�}�v�•��
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���o�o�� �P�Œ���v�š�� �‰�Œ�}�P�Œ���u�•�� �Z���À���� ���� �Á�]�v���}�Á�� �(�}�Œ�� �u���]�v�š���]�v�]�v�P�� �‰�Œ�}�i�����š�� �Œ���o���š������
���}���µ�u���v�š�•�� �(�}�Œ�� ���µ���]�š�� �‰�µ�Œ�‰�}�•���•�X�� �'�Œ���v�š�� ���o�}�•���}�µ�š�� �]�•�� ���� �P���v���Œ���o�� �š���Œ�u�� �š�}��
�����•���Œ�]������ �š�Z���� �‰�Œ�}�����•�•�� ���Ç�� �Á�Z�]���Z�� �š�Z���� �(�]�o���•�� ���Œ���� �Œ���À�]���Á������ �(�}�Œ�� ���}�u�‰�o�]���v������
�‰�µ�Œ�‰�}�•���•�� �]�v�š���Œ�v���o�o�Ç�� ���v���� �‰�Œ���‰���Œ������ �(�}�Œ�� �(�µ�v���]�v�P�� ���P���v���Ç�� �u�}�v�]�š�}�Œ�]�v�P�X�� �� �d�Z����
�•�µ���r�‰�Z���•���•���]�v���o�µ�����W��

� � ���}�u�‰�o�]���v�������Z���À�]���Á���}�(�����o�o���‰�Œ�}�i�����š�����v���������•�����(�]�o���•��
� � �'���D�������}�u�‰�o�]���v�������Œ���À�]���Á�����v�������o�}�•���}�µ�š���‰�Œ�}�������µ�Œ���•��
� � �&���D�������µ���]�š��
� � �>�}�����o�����µ���]�š�•��

��������
��������

�d�Z���� �‰�Œ�}�i�����š���•���Z�����µ�o�����Á�]�o�o���o���Œ�P���o�Ç�������� �����‰���v�����v�š���µ�‰�}�v���š�Z���� �Z�}�u���}�Á�v���Œ�•�[�� �����]�o�]�š�Ç���š�}�� �‰�Œ�}���µ�Œ���� ���}�v�š�Œ�����š�}�Œ�•�������‰�����o���� �}�(��
�‰���Œ�(�}�Œ�u�]�v�P���š�Z�������o���À���š�]�}�v���Á�}�Œ�l�X���d�Z�����P�Œ���v�š���‰�Œ�}�P�Œ���u���]�•���P���v���Œ���o�o�Ç�������ï�ò�r�u�}�v�š�Z���‰���Œ�]�}�����}�(���‰���Œ�(�}�Œ�u���v�����U�����v�����š�Z�����/�v�•�]�P�Z�š��
�š�����u���Á�]�o�o���Á�}�Œ�l���Á�]�š�Z���Z�}�u���}�Á�v���Œ�•�����v�������]�š�Ç���•�š���(�(���š�}�����}�u�‰�o���š�����š�Z�����‰�Œ�}�i�����š���]�v�����v�����(�(�]���]���v�š�����v�����š�]�u���o�Ç���u���v�v���Œ�X��

��
��	
���	�

�

�����•�������}�v���}�µ�Œ���}�À���Œ���o�o�����Æ�‰���Œ�]���v�������Á�]�š�Z���,�D�'�W���‰�Œ�}�P�Œ���u�•�����v�����}�µ�Œ�������µ�v�����v�š�����Æ�‰���Œ�]���v�������]�v�������u�]�v�]�•�š���Œ�]�v�P���‰�Œ�}�P�Œ���u�•�U���Á����
�����o�]���À�����Á�����Z���À�������v�����Æ�����o�o���v�š���µ�v�����Œ�•�š���v���]�v�P���}�(���š�Z�����v�������•�����v�����P�}���o�•���}�(���š�Z�������]�š�Ç�����µ�Œ�]�v�P�������u�]�v�]�•�š�Œ���š�]�}�v���}�(���š�Z�]�•���‰�Œ�}�i�����š�X����
�^�}�u�����}�(���}�µ�Œ���u�}�Œ�����]�u�‰�}�Œ�š���v�š�������u�]�v�]�•�š�Œ���š�]�À�����P�}���o�•�����Œ�����}�µ�š�o�]�v�����������o�}�Á�W��

�í�X� ���•�š�����o�]�•�Z�� ���o�����Œ�� ���Z���v�v���o�•�� �}�(�� ���}�u�u�µ�v�]�����š�]�}�v�� ���u�}�v�P�� �š�Z���� ���]�š�Ç�[�•�� �•�š���(�(�U�� �•�µ�‰���Œ�À�]�•�}�Œ�Ç�� �•�š���š���� ���P���v���]���•�U�� �}�š�Z���Œ��
�‰�Œ�}�(���•�•�]�}�v���o���•���Œ�À�]�������‰�Œ�}�À�]�����Œ�•�U���Z�}�u���}�Á�v���Œ�•�U�����v�����š�Z�������}�v�•�µ�o�š���v�š�X��

�î�X� �,���v���o�������}�u�‰�o���]�v�š�•���}�v�����v���]�u�u�����]���š���������•�]�•�X��

�ï�X� �W�Œ�]�}�Œ���š�}���š�Z�����•�š���Œ�š�r�µ�‰���}�(���š�Z�����‰�o���v�v�]�v�P���‰�Œ�}�����•�•�U���Á�����Á�]�o�o���Z�}�o���������u���v���P���u���v�š���u�����š�]�v�P���Á�]�š�Z�����‰�‰�Œ�}�‰�Œ�]���š�������]�š�Ç��
�•�š���(�(�� ���v���� ���v�Ç�� �‰�Œ�}�i�����š�� �‰���Œ�š�v���Œ�•�� �š�}�� �������Œ���•�•�� ���o�o�� �(�]�v���v���]���o�� ���v���� �‰�Œ�}�P�Œ���u�� ���}�u�‰�o�]���v������ �]�•�•�µ���•�U�� ���]�•���µ�•�•�� �š�Z����
�‰�Œ�}�i�����š���•���Z�����µ�o���U�����v�������P�Œ�������}�v���š�Z�����Œ���•�‰�}�v�•�]���]�o�]�š�]���•���š�}�����������•�•�µ�u���������Ç���•�š���(�(�����µ�Œ�]�v�P�����}�u�‰�o���š�]�}�v���}�(���������Z��
�‰�Œ�}�i�����š�X��

�ð�X� �/�v�•�]�P�Z�š�� �•�š�Œ�]�À���•�� �š�}�� �����À���o�}�‰�� �À���Œ�Ç�� ���o�}�•���� �Á�}�Œ�l�]�v�P�� �Œ���o���š�]�}�v�•�Z�]�‰�•�� �Á�]�š�Z�� �š�Z���� �o�}�����o�� �•�š���(�(�� ���µ�Œ�]�v�P�� �‰�Œ�}�P�Œ���u��
�]�u�‰�o���u���v�š���š�]�}�v�X�� �� �d�Z�]�•�� �������]�����š�]�}�v�� �š�}�� �µ�v�����Œ�•�š���v���]�v�P�� �}�(�� �o�}�����o�� �����u�]�v�]�•�š�Œ���š�]�À���� �‰�Œ�}�š�}���}�o�� ���v���� �Œ�}�µ�š�]�v���� �Á�]�o�o��
���o�o�}�Á���µ�•���š�}���‰�Œ�}�À�]�������š�Z�������]�š�Ç���}�(���d�Ç���������/�•�o���v�����Á�]�š�Z���À���Œ�Ç�����(�(�]���]���v�š���•���Œ�À�]�����X��


������������������

���o�o���‰�Œ�}�i�����š���š�����u���u���u�����Œ�•���}�µ�š�o�]�v�������]�v���š�Z�]�•���‰�Œ�}�‰�}�•���o�����Œ�������µ�Œ�Œ���v�š�o�Ç���Á�}�Œ�l�]�v�P���}�v���‰�Œ�}�i�����š�•���]�v���/�v�•�]�P�Z�š�[�•���t�]�o�u�]�v�P�š�}�v���}�(�(�]������
���v�������Œ�����]�u�u�����]���š���o�Ç�����À���]�o�����o�����š�}�������P�]�v���Á�}�Œ�l���}�v���Ç�}�µ�Œ���‰�Œ�}�i�����š�X�������o�o�����µ�Œ�Œ���v�š���‰�Œ�}�i�����š�•�����Œ�����µ�‰���š�}�������š�����(�Œ�}�u���������}�u�‰�o�]���v������
�•�š���v���‰�}�]�v�š�����v�������Œ�����‰�Œ�]�}�Œ���(�]�•�����o���Ç�����Œ���(�µ�v���������‰�Œ�}�i�����š�•�X�����K�µ�Œ�����}�v���µ�Œ�Œ���v�š���‰�Œ�}�i�����š���Œ���•�‰�}�v�•�]���]�o�]�š�]���•���]�v���v�����Œ���Ç���^�š���š���•���}�Œ�}�U��
�'���U���Á�]�o�o�����o�o�}�Á���µ�•���š�}���‰�Œ�}�À�]�������š�Z�������]�š�Ç���}�(���d�Ç���������/�•�o���v�����Á�]�š�Z�����(�(�]���]���v�š���•���Œ�À�]�����X��4�
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ATTACHMENT A 
 
 
CITY OF TYBEE - INSTRUCTIONS TO RESPONDENT  SIGNATURE SHEET 
 
The Respondent certifies that he/she has examined all documents contained in this RFP package, 
and is familiar with all aspects of the RFP and understands fully all that is required of the successful 
Respondent. The Respondent further certifies that his/her Proposal wil l not be withdrawn for sixty 
(60) days from the date on which his Proposal is submitted to the City. 
 
The Respondent agrees, if awarded this Contract, he/she will: 
 
A. Furnish, upon receipt of an authorized City of Tybee Island Purchase Order, all items 
indicated thereon as specified in this RFP for the Proposal amount; or, 
 
B. Enter a contract with City of Tybee Island to do and/or furnish everything necessary to 
provide the service and/or accomplish the work as stated and/or specified in this RFP for the 
Proposal amount, and; 
 
                                                 
COMPANY       DATE 
 
                                            
SIGNATURE         TITLE 
 
                              
TELEPHONE NUMBER 
 
 
 
 

 
MINORITY/FEMALE BUSINESS DEVELOPMENT PROGRAM: City of Tybee Island City Council 
established goals oriented to increase participation of minority and female owned businesses, through MBE/WBE 
certification and development.  In order to accurately document participation, businesses submitting bids, quotes or 
proposals are encouraged to report ownership status.  A minority or women business is defined as a business that is at 
least 51% owned and managed by minority or women. 
 
A responder that is certified by any agency of the Federal Government or State of Georgia may submit a copy of their 
certification with their Proposal as proof of qualifications.  Respondent that intends to engage in joint ventures or utilize 
sub-consultants must submit a report of Minority/Women Business Enterprise participation to Melissa Freeman, P.O. 
Box 2749, and City of Tybee Island, GA 31328.   
 

African-American\Black_____ Asian American_____ Hispanic_____ Native American_____ 
 

Alaskan Indian_____ Female_____ 
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ATTACHMENT B 
 

 CONTRACTOR AFFIDAVIT under O.C.G.A. § 13-10-91(b) (1) 
 

By executing this affidavit, the undersigned contractor verifies its compliance with O.C.G.A. § 13-
10-91, stating affirmatively that the individual, firm or corporation which is engaged in the 
physical performance of services on behalf of CITY OF TYBEE ISLAND has registered with, is 
authorized to use and uses the federal work authorization program commonly known as E-Verify, 
or any subsequent replacement program, in accordance with the applicable provisions and 
deadlines established in O.C.G.A. § 13-10-91. Furthermore, the undersigned contractor will 
continue to use the federal work authorization program throughout the contract period and the 
undersigned contractor will contract for the physical performance of services in satisfaction of 
such contract only with subcontractors who present an affidavit to the contractor with the 
information required by O.C.G.A. § 13-10-91(b). Contractor hereby attests that its federal work 
authorization user identification number and date of authorization are as follows:  
 

 
 

 
_________________________________ 
Date of Authorization  
 
_________________________________ 
Name of Contractor  
 
_________________________________ 
Name of Project  
 
_________________________________ 
Name of Public Employer  

I hereby declare under penalty of perjury that the foregoing is true and correct. 

Executed on ______, ___, 20__ in _____ (city), ______ (state). 
 
_________________________________ 
Signature of Authorized Officer or Agent 
 
_______________________________ 
Printed Name and Title of Authorized Officer or Agent  

 
SUBSCRIBED AND SWORN BEFORE ME ON THIS THE___ DAY OF _____, 20__.  
 
_________________________________ 
NOTARY PUBLIC 
My Commission Expires: 
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ATTACHMENT C 
 

O.C.G.A. § 50-36-1(e)(2) Affidavit 
 

By executing this affidavit under oath, as an applicant for a(n) ____________________ contract 
for a public benefit as referenced in O.C.G.A. § 50-36-1, from the CITY OF TYBEE ISLAND, 
Georgia, the undersigned applicant verifies one of the following with respect to my application for 
a public benefit: 
 
1) _________ I am a United States citizen. 
 
2) _________ I am a legal permanent resident of the United States. 
 
3) _________ I am a qualified alien or non-immigrant under the Federal Immigration and 

Nationality Act with an alien number issued by the Department of Homeland 
Security or other federal immigration agency.  

  
 My alien number issued by the Department of Homeland Security or other federal 

immigration agency is ___________________.  
 
The undersigned applicant also hereby verifies that he or she is 18 years of age or older and has 
provided at least one secure and verifiable document, as required by O.C.G.A.  
§ 50-36-1(e)(1), with this affidavit.  
 
The secure and verifiable document provided with this affidavit can best be classified as: 
_____________________________________________________________________. 
 
In making the above representation under oath, I understand that any person who knowingly and 
willfully makes a false, fictitious, or fraudulent statement or representation in an affidavit will be 
guilty of a violation of O.C.G.A. § 16-10-20, and face criminal penalties as allowed by such 
criminal statute.  
 
Executed in ___________________ (city), __________________(state). 
 

_________________________________ 
Signature of Applicant  

 
_________________________________ 
Printed Name of Applicant  

 
SUBSCRIBED AND SWORN BEFORE ME ON THE ___ DAY OF ___________, 20____ 
 
_________________________ 
NOTARY PUBLIC  
My Commission Expires:  
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ATTACHMENT D 
 

 
CITY OF TYBEE ISLAND    VENDOR INFORMATION 

 
 
 

Vendor Name: ________________________________________________________________________ 
 
Product or Services Provided: __________________________________________________________ 
 
 
Sales Contact Information  
 
 

Contact: ___________________________________ Email: ____________________________________ 
 
Phone: _____________________________________ Fax: ______________________________________ 
 
Address: 
_______________________________________________________________________________________ 
 
 
Accounts Receivable Information  
 
 

Contact: ___________________________________ Email: ____________________________________ 
 
Phone: _____________________________________ Fax: ______________________________________ 
 
Remittance Address: ___________________________________________________________________ 
 
 
 
Federal Tax Id #: _______________________________________________________________________ 
 

Attach Copy of W-9 and Current Business License 
 
Provide Copy of Worker’s Comp Coverage when providing any service involving labor on City property.  
Our terms are net 30 

 
    

  

- Page 294 -Item #18.



- Page 295 -Item #18.



Control Number : 22010161

STATE OF GEORGIA  

 

Secretary of State 
Corporations Division 

313 West Tower 
2 Martin Luther King, Jr. Dr.
Atlanta, Georgia 30334-1530 

CERTIFICATE OF AUTHORITY
 

I, Brad Raffensperger, the Secretary of State and the Corporation Commissioner of the State of 
Georgia, hereby certify under the seal of my office that 
 

 Insight Planning & Development LLC 
a Foreign Limited Liability Company  

 

has been duly formed under the laws of North Carolina  and has filed an application meeting the 
requirements of Georgia law to transact business as a Foreign Limited Liability Company  in this state.  
 

WHEREFORE, by the authority vested in me as Secretary of State, the above Foreign Limited Liability 
Company is hereby granted, on 12/17/2021, a certificate of authority to transact business in the State of 
Georgia as provided by Title 14 of the Official Code of Georgia Annotated. Attached hereto is a true and 
correct copy of said application. 
 
 
 
 
 

 
 
 
 
 
 

WITNESS my hand and official seal in the City of Atlanta 
and the State of Georgia on 01/17/2022.
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7/13/2022

Wade Associates, LLC

PO Box 1100

Wrightsville Beach NC 28480

Leslie Tyler
(910)344-0323

ltyler@wadeict.com

Insight Planning and Development, LLC

5030 NEW CENTRE DR STE A

WILMINGTON NC 28403

Continental Casualty Company 20443

National Fire Insurance of Hartford 20478

Valley Forge Insurance Co. 20508

21-22 Master

A

X

X

X 7012555616 11/30/2021 11/30/2022

2,000,000

1,000,000

10,000

2,000,000

4,000,000

4,000,000

B
X

X

7012494882 11/30/2021 11/30/2022

1,000,000

A

X

X 10,000 7012555664 11/30/2021 11/30/2022

1,000,000

1,000,000

C 7012555647 11/30/2021 11/30/2022

X

1,000,000

1,000,000

1,000,000

A Professional Liability MCH59944824 11/30/2021 11/30/2022 Limit/Aggregate $2,000,000

Certificate Holder is included as additional insured for General Liability as required by written
contract.

City of Tybee Island
403 Butler Ave
Tybee Island, GA  31328

Kevin Flowers/MB

The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION. All rights reserved.

ACORD 25 (2014/01)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)

PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INS025  (201401)

- Page 298 -Item #18.



 ATTACHMENT E 
PROPOSAL SHEET 

RFP 2022-768 
GRANT ADMINISTRATOR 

 
 
 
Grant administration cost based on forty-nine (49) residential homes: 
 
 
CATEGORY          RATE PER HOUR 
 
 
Principal          $______________ 
 
 
Project Manager        $______________ 
 
 
Deputy Project Manager       $______________ 
 
 
Technical Support        $______________ 
 
 
 
 
 
 
 
TOTAL COST (not to exceed):       $______________  
 
 
 
 
 
 
 
__________________________(Firm) 
 
__________________________ (Signature) 
 
__________________________ (Title) 
 
__________________________ (Date) 
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ATTACHMENT F 
 

CHECK  LIST FOR SUBMITTING PROPOSAL  
 
Sign below and submit this sheet with proposal 
 
NOTE: All of the following items must be submitted with your Proposal to be considered 
“responsive”.  Remember to follow the Instructions in the RFP Documents. 
 
SIGNED ADDENDUMS (IF APPLICABLE)     _____  
 
W-9             _____ 
 
OCCUPATIONAL TAX CERTIFICATE       _____ 
 
CERTIFICATE OF INSURANCE        _____ 
 
 
 
COMPLETE AND SUBMIT ALL ATTACHMENTS TO THE PROPOSAL : 
 

A.  SIGNATURE SHEET     _____   
B. CONTRACTOR AFFIDAVIT    _____ 
C. SAVE AFFIDAVIT       _____ 
D.  VENDOR INFORMATION     _____ 
E. PROPOSAL SHEET      _____ 
F.  CHECK LIST        _____ 

  
 
__________________________________________        
NAME/TILE 
 
__________________________________________       
COMPANY NAME    
 
__________________________________________      
ADDRESS 
 
__________________________________________      
CITY/STATE/ZIP 
 
__________________________________________   
PHONE NUMBER 
 
__________________________________________ 
EMAIL  
 
__________________________________________ 
SIGNATURE 
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Innovating Solutions for a Changing World

RFP NO. 2022-768
HAZARD MITIGATION GRANT 
ADMINISTRATOR

SUBMITTED TO

Tybee Island, Georgia

JULY 19, 2022

- Page 302 -Item #18.



PAGE 2

DELIVER RESULTS

SUPPORT COMMUNITIES

INNOVATE

BE PASSIONATE

EMPOWER OUR EMPLOYEES

GUIDING PRINCIPLES

iParametrics’ Guiding Principles are the backbone of our business. We are a customer-focused, employee-
�G�U�L�Y�H�Q���¼�U�P���G�H�G�L�F�D�W�H�G���W�R���L�Q�W�H�J�U�L�W�\�����T�X�D�O�L�W�\�����D�Q�G���W�K�H���K�L�J�K�H�V�W���V�W�D�Q�G�D�U�G�V���R�I���R�X�U���L�Q�G�X�V�W�U�\�����:�H���H�Q�W�H�U���H�D�F�K��
engagement committed to delivering the best products and services and exceeding our clients' expectations.

This commitment to excellence is made possible by 
the expertise and professionalism of our employees.

Customer loyalty is the key to our future. Loyalty is 
built on trust - when we make a promise, we deliver.

Our work is never “just projects”—people and 
communities are depending on our success.

Seek opportunities to develop innovative solutions

Demonstrate passion for what you do

Our most valuable asset is our employees; with 
them nothing is impossible

Overall, we bring our customers a diverse group 
of creative, technical, and entrepreneurial talents, 
all focused on providing a memorable customer 
experience and a safer community.
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iParametrics, LLC  
6515 Shiloh Road, Suite 200 | Alpharetta, GA 30005 

770.664.6636 | www.iParametrics.com 

July 19, 2022 

Melissa Freeman 
Tybee Island City Hall 
403 Butler Avenue 
Tybee Island, GA 31328 

RE: RFP #2022-768, Grant Administrator 

Dear Ms. Freeman, 

iParametrics is pleased to submit our proposal for Tybee IslandÕs request for a Hazard Mitigation Grant Administrator, 
specifically in the areas of advisory services and overall grant management support for your Hazard Mitigation Grant Program 
(HMGP) funding. iParametrics, LLC, is a Georgia-based leader in providing resiliency and post-disaster recovery services, 

with our headquarters located in Alpharetta and another office in McDonough, both four hours away from Tybee Island. 
We have decades of experience managing federally funded recovery and resiliency programs around the country, 
including FEMA HMGP grants programs. We understand the Island is looking for a consultant to create, customize, and 
manage a program for your homeowners to apply for funding to be better prepared for future disaster events.   

The iParametrics team is that consultant. We know successful programs are not driven by policy alone. Successful 
programs are driven by intentional design for action, innovative solutions to common problems, embedded compliance, 
and sound financial stewardship. They are scalable and nimble to the evolution of local needs, supported by structure and 
sound processes that guide and enhance uniformity without constricting progress. Your Project Executive for this 
engagement, Jeff Stevens, CEM, MEP, is currently leading similar projects in Chatham, Henry, and Clayton counties. Our 

teamÕs local presence makes this project personal to us, as it impacts our employees and their families.  

Our team offers Tybee Island competitive advantages in the critical areas of program operations, innovation, knowledge, 
and cost to ensure your Hazard Mitigation Grant Program is successfully implemented to provide relief to local 
homeowners. 

! The Operational Advantage: For your program to achieve operational excellence, intended benefits must flow
seamlessly to the intended beneficiary. When the flow is interrupted, the program suffers - delays are encountered,
money is wasted, those in the most need are left without, and the overall economy suffers. Our team will deliver
end-to-end processes for the program, ensuring these businessesÕ recovery is able to move forward uninterrupted,
supported by linked, lean processes from beginning to end. As further outlined in our work approach, we offer a
unique expertise that combines form with function Ð compliance in action. We are results-driven and prepared to
clearly lay forth how results will be achieved. We understand that many in our field are able to deliver program
policy, but they struggle to convert that policy to progress. We offer more than policy on paper; we offer policy in
action.

! Innovative Solutions: Innovation facilitates doing more with less, increases the reach of your achieved funding, and
unlocks new opportunities. We offer turn-key solutions for a web-based, born-digital recovery program, focused
on leveraging data, streamlining processes, and centralizing record-keeping and reporting in a constantly accessible,
digital location.
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! The Expertise Advantage: In disaster recovery, expertise is a never-ending pursuit of understanding. We believe in
ongoing personal development and development of those around us to foster a culture where the pursuit of
knowledge is celebrated. We offer the Island experts who possess activated knowledge of the nuance and
intricacies of grants management. True expertise is what bolsters our ability to demystify complex topics and distill
intricate regulatory topics into accessible versions of compliance. This demystification results in programs that the
public views as approachable, with compliance and control baked in.

! The Cost Advantage: Every dollar saved on program implementation and administration is a dollar that stays with
a local homeowner. Control of costs starts with the vendor selected for this engagement and will impact every
citizen your programs aim to serve. As a Georgia-based firm, we can provide the Island with great service without
the high overhead costs of travel. Our pricing reflects cost-conscious methods to maximize the reach of your
recovery dollars.

We are committed to delivering only the highest level of service to our clients. If awarded, Tybee Island can count on us to 
deliver a compliant, expedient, and efficient Hazard Mitigation Grant Program. 

As a Principal of iParametrics, I offer my personal commitment to providing Tybee Island with the best resources and 
services available. If you need to contact me at any time, either before or after your selection decision, please call me at 
770.664.6636 or via email at paul.pelletier@iParametrics.com with any additional questions. 

Sincerely, 

Paul S. Pelletier 
Principal 
iParametrics, LLC 

- Page 305 -Item #18.



TABLE OF CONTENTS

1

13

32

S E C T I ON  1

Firm Background and 
Experience

S E C T I ON  2

Technical Approach

S E C T I ON  3

Required Forms

- Page 306 -Item #18.



S
E

C
T

IO
N

 1
 F

IR
M

 B
A

C
K

G
R

O
U

N
D

 A
N

D
 E

X
P

E
R

IE
N

C
E

S E C T I ON  1

FIRM BACKGROUND AND EXPERIENCE
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PAGE 1

S E C T I ON  1

FIRM’S BACKGROUND AND EXPERIENCE

Background 
Established in 2003, iParametrics is a recognized national leader in emergency 

management, grants management, training and exercises, security and risk 

management, program management, and cost engineering. We work on the most 

complex, cutting-edge problems, offering client-focused solutions aimed at improving 

resilience. �:�H���D�U�H���K�H�D�G�T�X�D�U�W�H�U�H�G���L�Q���$�O�S�K�D�U�H�W�W�D�����*�H�R�U�J�L�D�����Z�L�W�K���D�Q���R�I�¼�F�H���L�Q��

�0�F�'�R�Q�R�X�J�K�����*�H�R�U�J�L�D�����D�Q�G���D�U�H���F�X�U�U�H�Q�W�O�\���V�X�S�S�R�U�W�L�Q�J���&�K�D�W�K�D�P���&�R�X�Q�W�\���L�Q���W�K�H��

�F�U�H�D�W�L�R�Q���D�Q�G���P�D�Q�D�J�H�P�H�Q�W���R�I���W�K�H�L�U���6�P�D�O�O���/�R�F�D�O���%�X�V�L�Q�H�V�V���*�U�D�Q�W���3�U�R�J�U�D�P��

�%�W���E���Q�Y�P�X�M���J�E�G�I�X�I�H���E�H�Z�M�W�S�V�]���½�V�Q�����[�I���L�E�Z�I���[�S�V�O�I�H���[�M�X�L���E���F�V�S�E�H���V�E�R�K�I���S�J���G�P�M�I�R�X�W����

including numerous federal agencies, over 30 state-level agencies, and 500+ cities, 

counties, and townships in all 50 states and globally. 

�:�H���K�D�Y�H���D���G�L�Y�H�U�V�H���U�D�Q�J�H���R�I���H�[�S�H�U�L�H�Q�F�H���D�V�V�L�V�W�L�Q�J���Z�L�W�K��
�R�Y�H�U���������S�U�H�V�L�G�H�Q�W�L�D�O�O�\���G�H�F�O�D�U�H�G���G�L�V�D�V�W�H�U�V���L�Q���D�O�O��������
�V�W�D�W�H�V���R�Y�H�U���W�K�H���O�D�V�W���������\�H�D�U�V��

iParametrics has a strong history of providing emergency management, grant writing, 

and grant administration consulting at all levels of government and the private 

sector. Our team has supported grant management for over 18 years, working with 

a variety of clients to apply for, receive the maximum funding possible, and curate 

and manage customized grant programs to ensure the funding received meets the 

community’s goals. �2�X�U���W�H�D�P���P�H�P�E�H�U�V���H�[�F�H�O���D�W���Z�R�U�N�L�Q�J���W�R�J�H�W�K�H�U���Z�L�W�K���W�K�H���N�H�\��

�V�W�D�N�H�K�R�O�G�H�U�V���L�Q���H�D�F�K���F�R�P�P�X�Q�L�W�\���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�H�L�U���O�R�Q�J���W�H�U�P���J�R�D�O�V���D�Q�G��

�H�Q�V�X�U�H���D�Y�D�L�O�D�E�O�H���I�X�Q�G�L�Q�J���L�V���P�D�[�L�P�L�]�H�G���W�R���S�X�W���W�K�H�V�H���J�R�D�O�V���L�Q���P�R�W�L�R�Q����

We are currently supporting three Georgia-based counties in managing grant 

programs created in support of their COVID-19 recovery. �+�H�Q�U�\�����&�K�D�W�K�D�P����

�D�Q�G���&�O�D�\�W�R�Q���&�R�X�Q�W�L�H�V all requested support in creating and managing Small, 

�0�S�G�E�P���&�Y�W�M�R�I�W�W���E�R�H���2�S�R���4�V�S�½�X���%�W�W�M�W�X�E�R�G�I���+�V�E�R�X���T�V�S�K�V�E�Q�W���X�L�V�S�Y�K�L���J�Y�R�H�M�R�K���I�E�G�L��

county received in their ARPA allocation. We are assisting each County to increase 

community awareness of available funds through a variety of outreach efforts, 

�H�I�X�I�V�Q�M�R�I���F�Y�W�M�R�I�W�W���E�R�H���R�S�R���T�V�S�½�X���I�P�M�K�M�F�M�P�M�X�]���J�S�V���X�L�I���K�V�E�R�X�W�����V�I�Z�M�I�[���E�R�H���T�V�S�G�I�W�W���K�V�E�R�X��

applications, maintain a software program capable of dispersing funding, and establish 

reporting processes throughout each program’s lifecycle. �2�X�U���W�H�D�P���Z�L�O�O���X�V�H���R�X�U��

�F�X�U�U�H�Q�W���U�H�J�L�R�Q�D�O���N�Q�R�Z�O�H�G�J�H���F�R�P�E�L�Q�H�G���Z�L�W�K���R�X�U���J�U�D�Q�W�V���H�[�S�H�U�W�L�V�H���W�R���F�U�H�D�W�H���D��

�K�R�O�L�V�W�L�F���D�Q�G���F�X�V�W�R�P�L�]�H�G���J�U�D�Q�W���S�U�R�J�U�D�P���I�R�U���W�K�H���&�L�W�\���R�I���7�\�E�H�H���,�V�O�D�Q�G��

Our team offers expert insight into the requirements of the grants process at 

the federal, state, and local levels, including grants through FEMA, HUD, the US 

Treasury, the American Rescue Plan Act (ARPA), Build Back Better Challenge grants, 

WHAT WE DO 

WHO WE ARE

HOW WE WORK
DELIVER 
RESULTS

SUPPORT 
COMMUNITIES

INNOVATE

BE 
PASSIONATE

EMPOWER 
OUR 
EMPLOYEES

CERTIFIED 
SAFETY 

CONSULTANTS
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Community Development Block Grants (CDBG), FEMA Public Assistance (PA), FEMA Hazard 

Mitigation, Economic Development Administration (EDA) grants, and more. Additionally, our 

team members stay abreast of the requirements surrounding funding sources that haven’t been 

�S�J�½�G�M�E�P�P�]���V�I�P�I�E�W�I�H���S�V���J�S�V���[�L�M�G�L���K�Y�M�H�I�P�M�R�I�W���L�E�Z�I���]�I�X���X�S���F�I���½�R�E�P�M�^�I�H�����W�Y�G�L���E�W���X�L�I���-�R�J�V�E�W�X�V�Y�G�X�Y�V�I��

Investment and Jobs Act that was approved in early November. 

�7�K�H���&�L�W�\���R�I���7�\�E�H�H���,�V�O�D�Q�G���G�H�V�H�U�Y�H�V���W�K�H���V�X�S�S�R�U�W���R�I���D���O�R�F�D�O���W�H�D�P���W�K�D�W���N�Q�R�Z�V���K�R�Z��
�W�R���H�I�¼�F�L�H�Q�W�O�\���D�Q�G���H�I�I�H�F�W�L�Y�H�O�\���X�V�H���D�O�O���D�Y�D�L�O�D�E�O�H���I�X�Q�G�L�Q�J���W�R���K�H�O�S���P�H�H�W���W�K�H���Q�H�H�G�V���R�I��
�\�R�X�U���F�R�P�P�X�Q�L�W�\����

Our team can immediately meet the Citys current or future emergency management needs. 

We understand that the City has devoted a lot of time and effort into creating long-term 

solutions to protect residents and natural resources from the impacts of storms and hurricanes, 

erosion, and climate changes. The funding the City of Tybee Island received through the FEMA 

Hazard Mitigation Program Grant (HMGP) will be instrumental in protecting the island from 

future disasters through a variety of projects, such as elevating certain homes to decrease their 

�G�L�E�R�G�I�W���S�J���M�R�¾�M�G�X�M�R�K���W�X�S�V�Q���S�V���¾�S�S�H���V�I�P�E�X�I�H���H�E�Q�E�K�I�W�����8�L�I���Z�S�P�Y�Q�I���S�J���X�L�S�Y�K�L�X���X�L�E�X���X�L�I���'�M�X�]���L�E�W��

put into these efforts is progressive and forward thinking, putting the City ahead of the curve on 

sustainability. We are excited to partner with you as our team helps to bring these plans to life 

through our knowledge of managing HMGP funds to make these projects reality! 

�:�H���U�H�O�\���R�Q���R�X�U���U�H�S�X�W�D�W�L�R�Q���D�Q�G���S�U�R�Y�H�Q���U�H�F�R�U�G���R�I���R�X�W���R�I���W�K�H��
�E�R�[���W�K�L�Q�N�L�Q�J�����W�K�H���X�V�H���R�I���S�U�R�J�U�D�P���½�H�[�L�E�L�O�L�W�\���D�Q�G���S�D�V�W���S�U�H�F�H��
�G�H�Q�W�����D�Q�G���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���F�R�O�O�D�E�R�U�D�W�L�Y�H���V�R�O�X�W�L�R�Q�V���I�R�U���R�X�U��
�F�O�L�H�Q�W�V���W�R���U�H�V�R�O�Y�H���S�U�R�E�O�H�P�V��

iParametrics has assembled a comprehensive, cohesive team and approach to support every 

potential need under this Request for Proposal. �7�K�H���W�H�D�P���Z�L�O�O���E�H���O�H�G���E�\���5�R�\�F�H���:�R�R�G�U�X�I�I����

�'���6�F�������D���I�R�U�P�H�U���+�0�*�3���6�S�H�F�L�D�O�L�V�W���I�R�U���)�(�0�$�����D�Q�G���.�H�Q�Q�H�G�\���6�K�D�Q�Q�R�Q�����(�V�T�������D���V�X�E�M�H�F�W��

�P�D�W�W�H�U���H�[�S�H�U�W���L�Q���I�H�G�H�U�D�O���J�U�D�Q�W�V�����L�Q�F�O�X�G�L�Q�J���+�0�*�3���I�X�Q�G�L�Q�J����We recognize that you need a 

partner who will work closely with your leadership and staff in your efforts to manage all grant 

services to ensure that:

• 	 All allocated HMGP funding is maximized

• 	 Eligible projects focus on resiliency, preparing the City for the next disaster

• 	 Coordination is maintained with county, state, and federal entities 

• 	 Strict compliance is maintained to prevent costly project deobligations

�2�X�U���J�R�D�O���L�V���W�R���H�Q�V�X�U�H���W�K�D�W���W�K�H���&�L�W�\���R�I���7�\�E�H�H���,�V�O�D�Q�G���P�D�[�L�P�L�]�H�V���\�R�X�U���+�0�*�3���I�X�Q�G�L�Q�J��

�D�O�O�R�F�D�W�L�R�Q�V���W�R���E�H�W�W�H�U���S�U�R�W�H�F�W���W�K�H���&�L�W�\���D�Q�G���\�R�X�U���U�H�V�L�G�H�Q�W�V���I�U�R�P���I�X�W�X�U�H���G�L�V�D�V�W�H�U�V����

S E C T I ON  1

FIRM’S BACKGROUND AND EXPERIENCE CONTINUED

Global Reach
Proven past 

performance in 39 
countries/territories

Domestic Expertise
Proven past 

performance in all 50 
states

Industry 
Knowledge 

Written and submitted 
thousands of grant 

applications

Customer 
Satisfaction

Dun & Bradstreet Open 
Ratings Score of 94
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W H Y  I PA R A M E T R I C S ?

�3�Y�V���X�I�E�Q���L�E�W���E���T�V�S�Z�I�R���L�M�W�X�S�V�]���S�J���W�Y�T�T�S�V�X�M�R�K���P�S�G�E�P�����W�X�E�X�I�����E�R�H���J�I�H�I�V�E�P���G�P�M�I�R�X�W���X�S���½�R�H���E�R�H���Q�E�R�E�K�I��

grants for resiliency and recovery programs across the United States. We have experience with 

every major grant and funding program, from the local, state, and federal levels, including FEMA’s 

HMGP grants. We work hand-in-hand with our clients to ensure their success. Our team is 

consistently on the cutting-edge of technology and works with our clients to apply strategies to 

save time and money while enhancing organizational effectiveness, agility, and resilience. 

iParametrics has supported clients with grants management for a variety of funding programs, 

including the Hazard Mitigation Grant Program, the FEMA PA Program, the Build Back Better 

Regional Challenge Grants Program, ARPA, and more. Through this work, we support disaster 

S E C T I ON  1

FIRM’S BACKGROUND AND EXPERIENCE CONTINUED

Knowledge & Experience
�:�H���K�D�Y�H���Z�R�U�N�H�G���R�Q���R�Y�H�U���������S�U�H�V�L�G�H�Q�W�L�D�O�O�\���G�H�F�O�D�U�H�G���G�L�V�D�V�W�H�U�V����
We have assisted hundreds of agencies, counties, cities, and towns 
in emergency management and have experience with a variety of 
funding programs, including FEMA’s Hazard Mitigation Grant Program.

Trusted
�:�H���S�H�U�I�R�U�P���Z�R�U�N���R�Q���V�R�P�H��
�R�I���W�K�H���Q�D�W�L�R�Q�³�V���P�R�V�W���F�U�L�W�L�F�D�O��
�D�Q�G���S�U�R�W�H�F�W�H�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H����
Our team is made up of 
�I�\�T�I�V�X�W���M�R���X�L�I���½�I�P�H�����M�R�G�P�Y�H�M�R�K��
Royce Woodruff, D.Sc, who is a 
former FEMA Hazard Mitigation 
Specialist.

Quality
�:�H���U�D�Q�N���L�Q���W�K�H���W�R�S�����������R�I���8���6�����¼�U�P�V�����E�D�V�H�G��

�R�Q���L�Q�G�H�S�H�Q�G�H�Q�W���H�Y�D�O�X�D�W�L�R�Q��
We hold a Dun & Bradstreet Open Ratings score 

�S�J�����������X�L�I���X�S�T�������X�L���T�I�V�G�I�R�X�M�P�I���S�J���½�V�Q�W��

Skill
�2�X�U���F�U�H�G�H�Q�W�L�D�O�H�G���W�H�F�K�Q�L�F�D�O���V�W�D�I�I��

�K�D�Y�H���S�U�R�Y�H�Q���P�H�W�K�R�G�V��
�3�Y�V���X�I�E�Q���L�E�W���G�I�V�X�M�½�G�E�X�M�S�R�W�����P�M�G�I�R�W�I�W����

and specializations in emergency 
management, grants management, 

and security.
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grant assistance, infrastructure planning, hazard mitigation planning, emergency management, 

security planning, training, and facilitation, when needed.  

iParametrics has supported the FEMA PA Program for the past 17 years as a subcontractor 

to the Fluor Corporation. Through the PA program, we serve as an extension of our clients’ 

staff, working to plan, prepare, and support emergency management and homeland security 

�W�I�V�Z�M�G�I�W�����M�R�G�P�Y�H�M�R�K���F�M�H���W�T�I�G�M�½�G�E�X�M�S�R�W���E�R�H���T�V�S�T�S�W�E�P���T�V�I�T�E�V�E�X�M�S�R���E�R�H���X�I�G�L�R�M�G�E�P���W�Y�T�T�S�V�X�����E�W���R�I�I�H�I�H����

We support scope development, the documentation and formulation of FEMA Project 

Worksheets (PWs), cost development and validation, quality assurance/quality control (QA/

QC), audit, mitigation, closeout activities, and all functions of applicant support within the FEMA 

Consolidated Resource Centers (CRC). Through this program, we have provided technical 

support in the form of custom software and the development of a Learning Management 

System (LMS) now used to train members of our team on response best practices. 

Our team has prepared and submitted tens of thousands of PWs on behalf of our clients and 

billed billions of dollars on behalf of municipalities in disaster-related recovery efforts. These 

�M�R�H�I�½�R�M�X�I���H�I�P�M�Z�I�V�]���M�R�H�I�½�R�M�X�I���U�Y�E�R�X�M�X�]�����-�(�-�5�
���G�S�R�X�V�E�G�X�W���V�I�U�Y�M�V�I���X�L�E�X���S�Y�V���X�I�E�Q���T�V�S�Z�M�H�I���W�I�V�Z�M�G�I�W��

for engineering, architecture, cost estimating, accounting, commercial property insurance, project 

management, construction management, and inspection.

 We are excited about the opportunity to support the City’s experienced and forward-thinking 

team, helping to bring your resilience, sustainability, and infrastructure improvement plans to life 

through your HMGP allocations. 

W H AT  S E T S  U S  A PA RT:  O U R  S P E C I A L I Z E D  A P P R OAC H 

The iParametrics team understands how to effectively manage grant funding from a variety of 

funding sources. We are aiding numerous communities throughout the country as they face 

a number of natural disaster recovery efforts, including the COVID-19 pandemic, by helping 

them apply for, receive, manage, and close out various funding opportunities, including FEMA 

funding, 404 and 406 Hazard Mitigation Grants, ARPA, CDBG-DR, and more. The team that 

�[�M�P�P���F�I���[�S�V�O�M�R�K���[�M�X�L���]�S�Y���L�E�W���H�I�G�E�H�I�W���S�J���L�E�R�H�W���S�R���I�\�T�I�V�M�I�R�G�I���M�R���X�L�I���½�I�P�H���E�R�H���Y�R�H�I�V�W�X�E�R�H�W���X�L�I��

challenges you face and the opportunities we can leverage together to be successful.

We will embed with City personnel – physically, when possible, and virtually, if needed – to fully 

understand the needs of your team and your key stakeholders. This will allow us to focus on 

what matters most in the grants management process. This close working relationship will also 

allow us to identify potential “hidden costs” that may be eligible for reimbursement and to help 

�]�S�Y���½�R�H���J�Y�R�H�M�R�K���W�S�Y�V�G�I�W���X�S���G�S�Z�I�V���X�L�I�W�I���G�S�W�X�W�����3�Y�V���K�S�E�P���M�W���R�S�X���X�S���F�I���E���G�S�R�W�Y�P�X�E�R�X���X�L�E�X���W�X�E�]�W���M�R��

the background, but rather to serve as an extension of  the City of Tybee Island, helping you to 

achieve the community’s overarching resiliency objectives and goals.

S E C T I ON  1

FIRM’S BACKGROUND AND EXPERIENCE CONTINUED
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S E C T I ON  1

FIRM’S BACKGROUND AND EXPERIENCE CONTINUED

Our holistic approach requires the participation of a cross-section of internal and external 

partner agencies, stakeholders, and organizations. Stakeholders come from many facets of 

the community, and iParametrics understands this. Our team members have emergency 

management, public health, public safety, insurance adjusting, engineering, environmental 

permitting, and disaster recovery backgrounds that enable us to understand what each partner 

�F�V�M�R�K�W���X�S���X�L�I���X�E�F�P�I���E�R�H���I�R�W�Y�V�I���X�L�E�X���E�P�P���W�X�E�O�I�L�S�P�H�I�V�W���[�S�V�O���G�S�L�I�W�M�Z�I�P�]���E�R�H���I�J�½�G�M�I�R�X�P�]���X�S�K�I�X�L�I�V��

throughout the entire grants management process.

Our team’s diverse range of experience assisting with over 70 presidentially declared disasters 

in all 50 states over the past 18 years means we are able to manage your funding allocations 

through a comprehensive lens and ensure all eligible homeowners are aware of this opportunity. 

W H AT  S E T S  U S  A PA RT:  O U R  BA LA N C E D  P E R S P E C T I V E

The iParametrics team approaches all of our projects from multiple, balanced perspectives:

• 	 �7�H�F�K�Q�L�F�D�O���3�H�U�V�S�H�F�W�L�Y�H����The iParametrics team stays abreast of the latest state and federal 

guidelines to support modern concepts in emergency management

• 	 �)�L�Q�D�Q�F�L�D�O���3�H�U�V�S�H�F�W�L�Y�H�����3�Y�V���X�I�E�Q���I�R�W�Y�V�I�W���X�L�I���Q�S�W�X���I�J�J�I�G�X�M�Z�I���]�I�X���I�J�½�G�M�I�R�X���Q�I�X�L�S�H�S�P�S�K�M�I�W��

�E�V�I���M�Q�T�P�I�Q�I�R�X�I�H���X�S���Q�E�\�M�Q�M�^�I���X�L�I���G�P�M�I�R�X� �́W���½�R�E�R�G�M�E�P���V�I�W�S�Y�V�G�I�W�����'�P�M�I�R�X���G�S�W�X�W���E�V�I���Q�M�R�M�Q�M�^�I�H��

wherever feasible, while cost recovery using a variety of sources is maximized to provide the 

optimal return on the client’s investment with us.

• 	 �6�W�D�N�H�K�R�O�G�H�U���3�H�U�V�S�H�F�W�L�Y�H����We pride ourselves on understanding that most of our clients 

themselves have stakeholders and customers they serve. In executing this project, we work 

hard to understand not only your primary interagency stakeholders but also your customer 

base (taxpayers, residents) to deliver the best possible products that serve your clients.

• 	 �3�H�R�S�O�H���3�H�U�V�S�H�F�W�L�Y�H����We strive to understand the challenges and opportunities that 

confront your staff in the critical roles managing this contract and will work hard to ensure 

their satisfaction with our work. We truly become an extension of your team. We ensure 

our work, as well as the end-result product, will mesh with your culture, processes, goals, 

objectives, and strategies.

W H AT  S E T S  U S  A PA RT:  O U R  D E P T H  O F  K N OW L E D G E

�8�L�I���M�4�E�V�E�Q�I�X�V�M�G�W���X�I�E�Q���L�E�W���W�M�K�R�M�½�G�E�R�X���I�\�T�I�V�M�I�R�G�I���R�E�X�M�S�R�[�M�H�I���[�M�X�L���E�P�P���J�I�H�I�V�E�P���J�Y�R�H�M�R�K���E�R�H��

recovery grants. This experience has allowed us to identify and leverage effective strategies to 

help maximize cost recovery for all our clients. If selected, we will support the City with various 

strategies focused on ensuring overall cost recovery and grants management. The team that 

�[�M�P�P���F�I���[�S�V�O�M�R�K���[�M�X�L���]�S�Y���L�E�W���H�I�G�E�H�I�W���S�J���L�E�R�H�W���S�R���I�\�T�I�V�M�I�R�G�I���M�R���X�L�I���½�I�P�H���E�R�H���Y�R�H�I�V�W�X�E�R�H�W���X�L�I��

challenges you face and the opportunities we can leverage together to be successful. 

�:�H���K�D�Y�H���W�K�H���S�H�U�V�R�Q�Q�H�O�����S�U�R�F�H�V�V�H�V�����D�Q�G���S�U�D�F�W�L�F�D�O���H�[�S�H�U�L�H�Q�F�H���W�R���H�Q�V�X�U�H���D�Q���H�I�I�H�F�W�L�Y�H����

�K�R�O�L�V�W�L�F�����D�Q�G���L�Q�F�O�X�V�L�Y�H���J�U�D�Q�W�V���P�D�Q�D�J�H�P�H�Q�W���H�I�I�R�U�W��
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We recognize that each grant opportunity and funding source comes with individual challenges. 

To maximize cost recovery, our team is trained to ensure we avoid common pitfalls that can 

occur in the grants reimbursement processes. With our depth of experience, we will:

• 	 Maximize reimbursement of services, personnel, contracting and subcontracting costs for 

projects.

• 	 Ensure equipment and supply procurement meets eligibility requirements to the extent 

possible.

• 	 �%�Z�S�M�H���H�Y�T�P�M�G�E�X�M�S�R�W���S�J���F�I�R�I�½�X���W�
���X�L�E�X���G�S�Y�P�H���P�I�E�H���X�S���M�R�I�P�M�K�M�F�M�P�M�X�]��

• 	 �'�S�R�½�V�Q���T�I�V�W�S�R�R�I�P���G�S�W�X�W���E�V�I���E�T�T�V�S�T�V�M�E�X�I���J�S�V���G�S�W�X���V�I�G�S�Z�I�V�]���T�Y�V�T�S�W�I�W��

• 	 Carefully review all paperwork to minimize potential audit pitfalls.

• 	 Ensure documentation is audit-friendly and maximizes accountability and transparency to the 

funding agency as well as the taxpayers and critical stakeholders.

• 	 Ensure continuity of the recovery process in the closeout so that you have all the information 

and resources necessary to continue any relevant work well after the work under this 

contract has completed.

Prior Grant Management Experience 
iParametrics understands the intricacies of the laws, regulations, policies, timelines, processes, and 

systems that govern HMGP funds and can demystify such topics into plain language and easy-

�X�S���I�\�I�G�Y�X�I���H�M�V�I�G�X�M�Z�I�W�����;�I���E�V�I���G�S�R�½�H�I�R�X���X�L�E�X���[�I���L�E�Z�I���X�L�I���I�\�T�I�V�X�M�W�I���R�I�G�I�W�W�E�V�]���X�S���W�Y�T�T�S�V�X���]�S�Y�V��

decision-making to optimize your program to complement multi-faceted 

state, local, and regional resiliency efforts. We are proud of our history 

serving our clients in their time of need and the resulting trust and 

�G�S�R�½�H�I�R�G�I���X�L�E�X���S�Y�V���G�P�M�I�R�X�W���L�E�Z�I���M�R���Y�W��

As we previously mentioned, the iParametrics team is currently 

supporting Chatham, Henry, and Clayton counties in managing their 

ARPA allocations to create customized grant programs to meet the 

�R�I�I�H�W���S�J���I�E�G�L���G�S�Q�Q�Y�R�M�X�]�����'�L�E�X�L�E�Q���'�S�Y�R�X�]�����W�T�I�G�M�½�G�E�P�P�]�����[�E�W���E�[�E�V�H�I�H��

a total of $28.1 million in ARPA funds, of which they earmarked $1.25 

million for local small businesses who were negatively impacted by 

COVID-19. We are supporting the County in developing community 

awareness through a targeted marketing campaign, providing training to 

appropriate staff members, and reviewing grant applications for approval 

or denial of funds. A visual representation of our Georgia-based projects, 

including our current support to Chatham County, is included in the map 

to the left. 
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While our team’s grant writing and management experience spans almost two decades, our 

most recent focus has been on supporting communities across the country in their COVID-19 

�V�I�G�S�Z�I�V�]���I�J�J�S�V�X�W�����8�L�I���M�R�¾�Y�\���S�J���'�3�:�-�(���J�S�G�Y�W�I�H���J�Y�R�H�M�R�K���S�T�T�S�V�X�Y�R�M�X�M�I�W���E�P�P�S�[�I�H���V�I�G�S�Z�I�V�]���M�R�M�X�M�E�X�M�Z�I�W��

to take many shapes and sizes and allowed individual communities to explore a new set of 

funding sources. 

Our knowledge of the guidelines and regulations behind these new funding opportunities gives 

�S�Y�V���X�I�E�Q���X�L�I���G�S�R�½�H�I�R�G�I���X�S���X�E�M�P�S�V���I�E�G�L���K�V�E�R�X���T�V�S�K�V�E�Q���X�S���X�L�I���G�S�Q�Q�Y�R�M�X�]���M�X���[�E�W���G�V�I�E�X�I�H���J�S�V���[�L�M�P�I��

understanding the unique requirements of each grant. 

We have included selected recent project experience that is similar to the work requested 

by the City of Tybee Island at the end of this section, including detailed project sheets. These 

projects show our expertise with initiating and managing grant programs in which we identify 

applicable grants, write grants applications, administer awarded grant funding, and prepare 

reports in support of the grants. 

Key Personnel
�8�L�I���M�4�E�V�E�Q�I�X�V�M�G�W���X�I�E�Q���L�S�P�H�W���E�P�P���R�I�G�I�W�W�E�V�]���U�Y�E�P�M�½�G�E�X�M�S�R�W���X�S���Q�I�I�X���X�L�I���M�X�I�Q�W���V�I�U�Y�I�W�X�I�H���F�]���X�L�I���'�M�X�]��

of Tybee Island within your Request for Proposals, and we are prepared to begin working upon 

contract award. Our team of grant professionals have been carefully selected based on their 

�T�V�M�S�V���I�\�T�I�V�M�I�R�G�I�W���M�R���Q�E�R�E�K�M�R�K���Z�E�V�M�S�Y�W���K�V�E�R�X���T�V�S�K�V�E�Q�W�����E�R�H���W�T�I�G�M�½�G�E�P�P�]���X�L�I�M�V���I�\�T�I�V�X�M�W�I���M�R���,�1�+�4��

funding. �2�X�U���*�H�R�U�J�L�D���E�D�V�H�G���S�H�U�V�R�Q�Q�H�O���O�R�R�N���I�R�U�Z�D�U�G���W�R���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���L�Q���D�V�V�L�V�W�L�Q�J��

�W�K�H���&�L�W�\���R�I���7�\�E�H�H���,�V�O�D�Q�G���D�Q�G���\�R�X�U���K�R�P�H�R�Z�Q�H�U�V���L�Q���L�P�S�U�R�Y�L�Q�J���U�H�V�L�O�L�H�Q�F�\���W�K�U�R�X�J�K���W�K�H��

�P�D�[�L�P�L�]�D�W�L�R�Q���R�I���\�R�X�U���+�0�*�3���I�X�Q�G�V��

Our team’s prior experience in managing grant programs of various sizes and funding sources 

has allowed us to perfect these practices, meaning there will be no lag in the application process 

regardless of any other projects we are committed to. All key staff proposed in these pages have 

recent experience implementing grant relief programs, funded through FEMA and other federal 

and state entities.

Our project management will be supported by secure technology platforms, like Microsoft 

Teams. We will leverage these tools for project management and day-to-day coordination. This 

will ensure that you will have full and continuous visibility of the project’s progress as well as 

the ability to provide comment throughout the process. This also allows our team to work on 

your grant applications no matter where we are located. Our team has become well-versed in 

a variety of platforms to ensure the projects we are committed to continually move forward 

regardless of where we’re located. 
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�7�K�H���N�H�\���V�W�D�I�I���S�U�H�V�H�Q�W�H�G���L�Q���W�K�H�V�H���S�D�J�H�V���K�D�Y�H���Z�R�U�N�H�G���Z�L�W�K���O�R�F�D�O���J�R�Y�H�U�Q�P�H�Q�W���F�O�L�H�Q�W�V��

�O�L�N�H���W�K�H���&�L�W�\���R�I���7�\�E�H�H���,�V�O�D�Q�G���W�R���O�H�D�G���F�O�L�H�Q�W�V���W�K�U�R�X�J�K���F�R�P�S�O�H�[���J�U�D�Q�W���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���D�Q�G��

�F�O�R�V�H�R�X�W���S�U�R�F�H�V�V�H�V����

Our team has been carefully selected to deliver a mix of wide-ranging subject matter expertise, 

trusted insights, operational knowledge, and technical skills. Our team is trained to deliver 

understanding, empathy, and solutions tailor-made for the City. We are passionate about the 

clients we serve and the communities we support. 

Below are brief bios about each key team member, followed by an organization chart and 

resumes at the end of this section. 

�5�R�\�F�H���:�R�R�G�U�X�I�I�����'���6�F����is the Director of Disaster Recovery for iParametrics, and will serve 

as a Project Manager for this engagement. Royce is a former Hazard Mitigation Grant Program 

Specialist for FEMA, in which he became an expert in the FEMA grant applications process, 

including PA grants, 406 Mitigation Under PA, and 406 Hazard Mitigation Grants (HMA). He 

has responded to 38 Presidential Disaster Declarations throughout his career across 14 states 

and a US territory. Royce has successfully lead teams in project management, grant application 

development, and project closeout activities for his clients across the country. He is an Adjunct 

Professor at the University of North Alabama for the past 10 years, where he currently teaches 

emergency management, and holds a Doctor of Science degree in Emergency Management 

from Jacksonville State University. Royce will serve as your point of contact and the person 

directly responsible for the management and delivery of the proposed work. �$�V���D���U�H�V�L�G�H�Q�W��

�R�I���0�F�'�R�Q�R�X�J�K�����*�H�R�U�J�L�D�����5�R�\�F�H���L�V���O�H�V�V���W�K�D�Q���D���I�R�X�U���K�R�X�U���G�U�L�Y�H���I�U�R�P���W�K�H���&�L�W�\���R�I���7�\�E�H�H��

�,�V�O�D�Q�G���D�Q�G���L�V���S�U�H�S�D�U�H�G���W�R���E�H���W�K�H�U�H���D�V���Q�H�H�G�H�G���� 

�.�H�Q�Q�H�G�\���6�K�D�Q�Q�R�Q�����(�V�T���� is an expert in federal grants compliance, and serves as iParametrics’ 

Director of Long-Term Recovery. Kennedy has over a decade of disaster grant management, 

�R�S�R���T�V�S�½�X���Q�E�R�E�K�I�Q�I�R�X�����J�I�H�I�V�E�P���K�V�E�R�X���G�S�Q�T�P�M�E�R�G�I�����E�R�H���H�M�Z�I�V�W�M�X�]���E�R�H���M�R�G�P�Y�W�M�S�R���I�\�T�I�V�M�I�R�G�I����

She has worked with clients across the country on various long-term recovery projects. She 

�T�V�S�Z�M�H�I�H���W�Y�F�N�I�G�X���Q�E�X�X�I�V���I�\�T�I�V�X�M�W�I���X�S���X�L�I���8�I�\�E�W���+�I�R�I�V�E�P���0�E�R�H���3�J�½�G�I���E�R�H���X�L�I�M�V���W�Y�F���E�T�T�P�M�G�E�R�X�W��

�S�R���X�L�I�M�V���'�(�&�+���1�-�8���T�V�S�N�I�G�X���E�R�H���[�S�V�O�I�H���[�M�X�L���X�L�I���2�S�V�X�L���'�E�V�S�P�M�R�E���3�J�½�G�I���S�J���6�I�G�S�Z�I�V�]���
��

Resiliency on their Rebuild NC Buyout Program, where she drafted their policies and procedures 

and provided legal guidance. Additional work experience includes working with the City of 

Tallahassee on their Rebuild Florida Mitigation Grant Programs and with San Juan Puerto on 

their CDBG Management.  Kennedy earned her Juris Doctorate from the University of Detroit 

Law School.

Royce and Kennedy will be supported by �-�H�I�I���6�W�H�Y�H�Q�V�����&�(�0�����0�(�3�� who serves as iParametrics’ 

Vice President of Emergency Management and Community Resilience. Jeff is a leader in the 

Emergency Management industry and is an expert on regulations behind federal and state level 
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grants. He is a hands-on leader known for his advocacy on behalf of the communities we serve. 

�.�I�J�J���M�W���E���'�I�V�X�M�½�I�H���)�Q�I�V�K�I�R�G�]���1�E�R�E�K�I�V�����'�)�1�
���E�R�H���*�)�1�%���1�E�W�X�I�V���)�\�I�V�G�M�W�I���4�V�E�G�X�M�X�M�S�R�I�V�����1�)�4�
�����%�W��

Project Executive, Jeff will be available as needed for this project. 

�(�P�L�O�\���1�R�\�H�V��utilizes her wide range of leadership and hands on experience to work with 

clients in evaluating and enhancing all aspects of their Emergency Management needs. From 

risk assessments to program/policy development and implementation, Emily brings practical 

solutions to the table for all recovery efforts. Emily is currently leading our Chatham County 

Business Grants Program. Prior to joining iParametrics, Emily developed plans for hazard and risk 

reduction, as well as Environmental Health and Safety programs at a variety of manufacturing 

plants.

�%�H�Q���5�H�G�L�I�H�U is an Associate Project Manager for iParametrics. He offers various response, 

planning, and recovery skills and knowledge to assist his clients. During COVID-19, Ben assisted 

in long-term planning for the Human Service Branch where he provided internet data mining, 

analyzed search metrics, and supported Mass Care strategizing. Following the 2020 hurricane 

season, he served as the Deputy Site Manager for the largest Mass Vaccination Site in Maryland 

and, most recently, Ben served in the Maryland COVID-19 Recovery Operation as the Planning 

Section Chief for the Vaccination and Testing Group. Ben’s knowledge, hands-on experience, and 

diverse background provides him with the skills needed to meet client’s needs.

�3�D�W���:�K�L�W�H�����&�)�0�� is a veteran of emergency management with over 18 years of experience, 

�W�T�I�R�H�M�R�K���Q�S�W�X���S�J���L�I�V���G�E�V�I�I�V���M�R���X�L�I���:�S�P�Y�W�M�E���'�S�Y�R�X�]�����*�P�S�V�M�H�E�����)�Q�I�V�K�I�R�G�]���1�E�R�E�K�I�Q�I�R�X���3�J�½�G�I��

as their Local Mitigation Strategy Coordinator. She also worked on the County’s grant 

administration and coordination for their Hazard Mitigation Assistance Program and Flood 

Mitigation Assistance Program. Recently, Pat has worked on various projects within the private 

sector including developing Hazard Mitigation Grant Applications and CDBG-DR grant 

development for a variety of entities.

�/�H�V���:�K�L�W�P�R�U�H�����3�(����is a Registered Professional Engineer and Registered Structural Engineer 

with 25 years of engineering experience specializing in roads, bridges, geotechnical engineering, 

and FEMA Public Assistance. He has 12 years of experience with the California Department 

of Transportation geotechnical department where he worked the full geotechnical spectrum. 

His experience includes retaining wall and foundation design, slope stability analysis, forensic 

�W�X�Y�H�M�I�W�����½�I�P�H���[�S�V�O���E�R�H���P�E�F�S�V�E�X�S�V�]���X�I�W�X�M�R�K�����,�M�W���H�I�W�M�K�R���[�S�V�O���I�\�T�I�V�M�I�R�G�I���M�R�G�P�Y�H�I�W���S�Z�I�V���������T�V�S�N�I�G�X�W��

including cantilever retaining walls, MSE walls, soil nail walls, soldier pile walls, sheet piles walls, 

box culverts, fabric reinforced slopes, sound wall foundations, arch bridge foundations, temporary 

bridge foundations, and building foundations. Since 2008, Les has been working with FEMA Public 

Assistance performing extensive structural and facility assessments including public facilities, 

critical infrastructure, transportation, and utilities.
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Organization Chart
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PROJECT EXECUTIVE 
�-�H�I�I���6�W�H�Y�H�Q�V�����&�(�0�����0�(�3��

GRANT MANAGEMENT

Emily Noyes
Ben Redifer

TECHNICAL ASSISTANCE 
LIAISON

�/�H�V���:�K�L�W�P�R�U�H�����3�(

PROJECT MANAGERS
�5�R�\�F�H���:�R�R�G�U�X�I�I�����'���6�F

HAZARD MITIGATION 
SPECIALISTS

Pat White, CFM

SUBJECT MATTER EXPERT
�.�H�Q�Q�H�G�\���6�K�D�Q�Q�R�Q�����(�V�T��
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References
C H AT H A M  CO U N T Y,  G E O R G I A

• 	 Tara Jennings, County Strategic Planning Administrator

• 	 (912) 652-7954

• 	 tgjennings@chathamcounty.org

G E O R G I A  M O U N TA I N  R E G I ONA L  CO M M I S S I ON

• 	 Daniel Martin, Director of Economic Development

• 	 (770) 538-2610

• 	 dmartin@gmrc.ga.gov

C I T Y  O F  P R OV I D E N C E ,  R H O D E  I S LA N D

• 	 Patrice Jean Philippe, ARPA Recovery Program Manager

• 	 (401) 954-8278

• 	 pjeanphilippe@providenceri.gov
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JEFF STEVENS, CEM, MEP 
VICE PRESIDENT, EMERGENCY MANGEMENT 

Jeff serves as iParametricsÕ Vice President of Emergency Management. In this role, he works 

closely with our clients to improve their resilience and enhance their recovery efforts, Jeff is 

hands-on leader known for his dogged advocacy on behalf of the communities we serve. He 

constantly identifies opportunities to ensure that our clients are leveraging all possible avenues to 

enhance their preparedness or build back better after a disaster. Jeff has experience in higher 

education from his time at New York University and also in healthcare leadership from his time 

serving on the H1N1 pandemic team in Rhode Island. Jeff is a Certified Emergency Manager and 

FEMA Master Exercise Practitioner. He holds numerous Incident Management Team 

certifications and is also a volunteer firefighter. Jeff has 15 years of experience. 

E D U C A T I O N 

! MA, International

Relations, Salve Regina

University

! BA, Administration of

Justice, Salve Regina

University
C E R T I F I C A T I O N S 

! Certified Emergency

Manager

! Master Exercise

Practitioner

! FEMA Type III All-Hazard

IMT

! COVID-19 Pandemic Response, Finney

County, Kansas. Jeff is leading a team of

disaster response specialists to apply for

$1.8 million in new state grants and

launching four grant programs for the

County.

! COVID-19 Pandemic Response, Seward

County, Kansas. Jeff is leading a team of

disaster response specialists to assist the

County to apply federal grants to recover

from the COVID-19 pandemic.

! COVID-19 Pandemic Response, City of

Lowell, Massachusetts. Jeff is leading a team

of disaster response specialists to assist the

City with COVID-19 recovery, including

applying for CARES Act funding

reimbursements and planning for vaccine

distribution.

! COVID-19 Pandemic Response, Cranston,

Rhode Island. Jeff is assisting with disaster

response to assist the City with their

applications for reimbursement related to

the COVID-19 pandemic.

! COVID-19 Pandemic Response,

Narragansett, Rhode Island. Jeff is assisting

with disaster response to assist the Town

with their applications for reimbursement

related to the COVID-19 pandemic.

! COVID-19 Pandemic Response,

Mecklenburg County, North Carolina. Jeff

is currently leading a team assisting

Mecklenburg County with documenting

and applying for FEMA reimbursements

related to the COVID-19 pandemic.

! 2009 - 2010 H1N1 Pandemic, Rhode

Island. Responsible for the Rhode Island

Healthcare Service region concept surge

planning and mass vaccination strategies

in coordination with the Hospital

Association of Rhode Island.

! New Jersey Central East Healthcare

Coalition 5-Year Strategy, New Jersey.

Program Manager for the development of

a 5-year strategy which was adopted by

all regional healthcare!facilities amid the

prospect of shrinking Hospital

Preparedness Program grant funds.

! Northern New Jersey UASI Hospital

Evacuation Framework, New Jersey.

Project Manager and lead author in

creating a hospital evacuation framework,

intended for adoption by all hospitals in a

7-county region serving more than 3

million New Jersey residents.
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ROYCE WOODRUFF, D.SC.  
DIRECTOR OF DISASTER RECOVERY 

Dr. Royce Woodruff is a seasoned emergency management professional with over 20 years of 

experience. He has responded to a variety of different natural disasters throughout his career. 

Royce is a former Hazard Mitigation Grant Program Specialist for the Federal Emergency 

Management Agency. In this role, he deployed to several disasters throughout the southeastern 

US. He also worked as a Senior Emergency Management Specialist under a contract with the 

LouisianaÕs GovernorÕs Office of Homeland Security and Emergency Preparedness for 

Hurricanes Katrina, Rita, Ike, and Gustav. For this role, he coordinated a state-wide campaign to 

educate local government, businesses, and the general public about the various federal program 

available to them due to Hurricane Katrina. In recent years, he has assisted with other natural 

disasters including the April 2014 Floods in the Florida panhandle, the 2015 Winter Storm Juno 

in Massachusetts, and the Flagler County Response to Hurricane Matthew.   

E X P E R I E N C E 

E D U C A T I O N  

! Doctorate, Emergency

Management, Jacksonville

State University, 2018

! MasterÕs in Public

Administration,

Emergency Management,

Jacksonville State

University, 2004

! BS, Sociology, Jacksonville

State University, 1994

C ER T I F I C A T I O N S  

! Sports Security

Management Certificate

Program

! Grants Management for the Unified

Government of Kansas City and

Wyandotte County, Kansas. Providing

the Unified Government with support

for grants management and recovery

efforts.

! COVID-19 Pandemic Response, City of

Lowell, Massachusetts. Assisting the

iParametrics team of disaster response

specialists who are assisting the City with

COVID-19 recovery, including strategic

planning for grants opportunities,

including CARES Act and ARPA, creating

and managing an Emergency Operations

Center with a call center, and planning

for vaccine distribution.

! Grants Management for Providence,

Rhode Island. Assisting the team with

grants management support for

ProvidenceÕs COVID-19 recovery,

including developing and implementing a

Grants Application System created by

the iParametrics analytics team.

! ARPA Grant Management for Sumner

County, Tennessee. Leading the CountyÕs

recovery planning and grants efforts to use 

ARPA funding for COVID-19 recovery. 

Providing grants management, compliance 

review, and reporting requirements for the 

federal funding program. 

! Grants Subject Matter Expert, San Juan

Puerto Rico. Led and trained a group of

Subject Matter Experts in Public

Assistance and 406 Hazard Mitigation and

conducted training sessions on hazard

mitigation in Public Assistance (406) and

the Hazard Mitigation Grant Program

(404).

! Senior Recovery Specialist, Flagler County,

Bunnell, FL. Assisted with the response to

Hurricane Matthew, provided guidance

and leadership to county management

through the Public Assistance Grant

Process.

! Senior Disaster Recovery Specialist,

Massachusetts Emergency Management

Agency, Farmington, MA. Serviced

Massachusetts for the 2015 Winter Storm

Juno and ensured PW was closeout was

ready.
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KENNEDY SHANNON, JD 
�4�6�3�.�)�'�8���1�%�2�%�+�)�6 

Kennedy Shannon is a grants expert with over 10 years of disaster grant management, nonprofit 

management, federal grant compliance, and diversity & inclusion experience across public and 

private sectors. She has a proven track record of using her excellent communications and 

organizational skills, together with her vast knowledge of federal grant regulations and federal 

funding requirements to guide clients through the legal and federal guidelines for a variety of 

grants. Kennedy is a subject matter expert in numerous federal programs including CDBG, CDBG-

MIT, CDBG-DR, ESG, HOME, and ARPA.   

E X P E R I E N C E 

E D U C A T I O N  

! Diversity & Inclusion

MasterÕs Certificate,

Cornell University, 2021

! Project Leadership &

Project Management

MasterÕs Certificate,

Cornell University, 2015

! Juris Doctorate,

University of Detroit Law

School, 2010

! Bachelor of Science,

Public Policy & Public

Administration, Michigan

State University, 2005

! City of Fayetteville, North Carolina, American

Rescue Plan Act (ARPA). Provide subject

matter expertise in the American Rescue

Plan Act and provide federal compliance with

2 CFR part 200.  Assist with identifying

applicable uses for ARPA funding that meets

CityÕs goals, including small business

revitalization and broadband infrastructure.

! Saline County, Kansas, American Rescue Plan

Act (ARPA). Provide subject matter expertise

in the American Rescue Plan Act and provide

federal compliance with 2 CFR part 200.

Assist with developing and implementing

programs/projects that meet ARPA federal

requirements.

! Texas General Land Office, Hazard Mitigation

Grants Program Management. Directly

manage a staff of 3 and subcontractors for

general management services related to

HMGP Supplemental program

implementation. Provide subject matter

expertise on CDBG-MIT to sub-recipient

applicants, as well as to the grantee Texas

GLO.

! North Carolina Office of Recovery &

Resiliency, Rebuild NC Buyout Program.

Provided subject matter expertise, drafted

policies and procedure for the program,

applicant intake forms and processes,

provided legal guidance and regulatory 

guidance regarding the program and 

state law. 

! City of Tallahassee, FL, Rebuild Florida

Mitigation Grant Programs. Managed a

team of 5, drafted and submitted grant

applications for the Rebuild Florida

Critical Facilities Hardening program,

General Infrastructure program, and

General planning support program.

! San Juan, Puerto Rico, CDBG

Management. Provided comprehensive

compliance and program management

services to facilitate disaster relief,

recovery, restoration, and economic

revitalization in area affected by natural

disasters. Provided subject matter

expertise in State and Federal CDBG-

DR statutory responsibilities, including,

but not limited to, performing grant

administration services for non-housing

and housing projects.

! City of Detroit Assistant Director of the

Office of Grant Management. Housing,

Economic Development, & Community

Economic Services. Provided oversight

of a grant portfolio of $596,098,959.40

(private and federal dollars).
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BEN REDIFER  
ASSOCIATE PROJECT MANAGER 

Ben serves as an Associate Project Manager for iParametrics. He offers various response, 

planning, and recovery skills and knowledge in the field of emergency management. Ben 

started his Emergency Management career interning with the Florida SERT Mass Care 

Coordinator, where he created guidance and training for new grey sky staff. He went on to 

lead the Irma Sheltering Task Force where he oversaw a team coordinating sheltering 

statewide during the largest shelter mobilization in state history. He has served on the 

Salvation ArmyÕs regional recovery program for Irma for nine counties where he led 

coordination with case management partners. Ben served as a member of the Human Services 

Branch during the COVID-19 pandemic and most recently worked as the Planning Section 

Chief for Maryland COVID-19 Recovery Operation. 

E X P E R I E N C E 

E D U C A T I O N  

! BS, Political Science,

Florida State University

C ER T I F I C A T I O N S  

! EMI Professional

Development Series

! State of Maryland Mobile Vaccination

and Testing Task Force, Maryland.

Planning Section Chief. Developed and

managed organizational chart and

process structure for all mobile

vaccination and testing. Managed

Planning Section personnel and led

tactical planning decision making process.

Developed long-term mobile vaccination

strategy for transition from FEMA teams

to contract vendor teams.

! State of Maryland M and T Bank Stadium

Mass Vaccination Site, Maryland. Deputy

Site Manager. Coordinated planning and

site leadership, White House and Secret

Service for Vice Presidential tour and

remarks. Created management tool for

predicting staffing needs for increased

vaccine distribution. Managed Volunteer

Program incorporating as many as 60

volunteers per day. Served as acting mass

vaccination site manager for 10 days

including siteÕs peak daily distribution of

over 6200 doses.

! ESF-6 Mass Care, COVID-19 and

Hurricane Response, Tallahassee, FL.

State Emergency Response Team Special

Project Assistant Intern for COVID-19

and Hurricanes Isaias, Laura, and Sally.

Served as liaison between ESF-6,

Catholic Charities, Farm Share and

Florida Counties. Assisted in the

activation and coordination between

Florida State University Virtual Operation

Support Team and ESF-6. Entered and

updated missions and info-messages in

Web-EOC.

! The Salvation Army Emergency Disaster

Services, Florida. Regional Recovery

Coordinator for Hurricane Irma.

Coordinated funding between NGS and

county long-term recovery groups, case

management partners and the Salvation

Army for 9 counties. Created training

and guide documents to increase

efficiency for disaster case managers.

Facilitated, vetted, and tracked funding

application
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EMILY NOYES 
ASSOCIATE PROJECT MANAGER 

E X P E R I E N C E 

Emily utilizes her wide range of leadership and hands on experience to work with clients in 

evaluating and enhancing all aspects of their Emergency Management needs. From risk assessments 

to program/policy development and implementation, Emily brings practical solutions to the table for 

all recovery efforts. Prior to joining iParametrics, Emily developed plans for hazard and risk 

reduction, as well as Environmental Health and Safety programs at a variety of manufacturing 

plants. Emily earned her bachelorÕs degree in Emergency Management. 

Throughout her career she also interned for Dana-Farber coordinating hospital wide training and a 

full-scale exercise with other Boston Hospitals. While studying abroad in Denmark she interned for 

the International Media Support Organization in implementing risk management programs. Most 

recently, she has experience coordinating and planning recovery efforts for COVID-19 in the City 

of Lowell EOC. She managed a multi-lingual city call center to increase vaccinated residents. EmilyÕs 

leadership, coordination and industry experience allows for a consistently positive outcome for 

clients. 

E D U C A T I O N  

! Massachusetts Maritime

Academy, BS in

Emergency Management

C ERT I F I C A T I O N S  

! Incident Command

System Training

! OSHA 40 / Hazwoper

! Certified Community

Emergency Response

Team Training

! COVID-19 Pandemic Response, City of

Lowell, MA. Project Manager, Emergency

Management. Managed the CityÕs multi-

lingual COVID-19 Call Center, located in

the Emergency Operations Center.

Developed and implemented policies and

procedures. Coordinated efforts to reach

over 50,000 residents to aid with

vaccination and response support.

! HCG Associates. Associate Project

Manager. Coordinated with project

managers to develop reports and

remediation suggestions after completion

of Project Hazard Analysis of a variety of

companies in various industries. Developed

plans for hazard and risk reduction, as well

as Environmental Health and Safety for

client companies.

! Emergency Architects and Human Rights.

Worked risk and hazard reduction planning

with the NGO to focus on their goal of

improving socially vulnerable

communities around the globe facing 

inequality. 

! International Media Support Organization.

Provided support in the emergency

management realm for safe and effective

media publications in areas that require

coverage in relatively dangerous

environments.

! Dana-Farber Cancer Institute Co-Op.

Participated in hospital-wide training efforts,

focusing on disaster management and future

risk reduction. Conducted and maintained

an annual hazard vulnerability assessment,

based on known and predicted healthcare

hazards. Attended Emergency Management

Preparedness Committee Meetings

furthering interactions on a corporate level.

! Engineers Without Borders. Worked in the

safety planning sector to draft plans for

volunteers working in poverty and disaster-

stricken areas, with a focus on providing

safe and effective aid.
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LES WHITMORE PE, RSE 
�8�)�'�,�2�-�'�%�0���%�7�7�-�7�8�%�2�8 

Les is a Registered Professional Engineer and Registered Structural Engineer with 25 years of 

engineering experience specializing in roads, bridges, geotechnical engineering, and FEMA 

Public Assistance. He has 12 years of experience with the California Department of 

Transportation geotechnical department where he worked the full geotechnical spectrum. His 

experience includes retaining wall and foundation design, slope stability analysis, forensic 

studies, field work and laboratory testing. His design work experience includes over 75 

projects including cantilever retaining walls, MSE walls, soil nail walls, soldier pile walls, sheet 

piles walls, box culverts, fabric reinforced slopes, sound wall foundations, arch bridge 

foundations, temporary bridge foundations, and building foundations. His field work experience 

includes overseeing drill rig operations, collecting samples, conducting in-situ testing and 

creation of boring logs. He has conducted in-situ testing such as standard penetration testing 

(split spoon sampler), cone penetrometer, TSR deflection testing, nuclear gauge density, 

acoustic emissions, deflectometer, and standard infiltration tests. He has also conducted lab 

testing including Atterberg limits, particle size sieve analysis, organic soils content, moisture 

content, triaxial tests, direct shear, R-value (California test 301), and modified Proctor. Since 

2008, Les has been working with FEMA Public Assistance performing extensive structural and 

facility assessments including public facilities, critical infrastructure, transportation, and utilities.  

He is familiar with seismic standards and has previously worked with water storage tanks. 

E X P E R I E N C E  

E D U C A T I O N  

! BS, Structural

Engineering, Brigham

Young University

! Federal Highway

Administration: Shallow

Foundations, Deep

Foundations,

Geosynthetic

Reinforcement,

Geotechnical

Instrumentation

C E R T I F I C A T I O N S  

! Registered Professional

Engineer: Utah, Nevada,

California, Missouri, and

Arizona

! Registered Structural

Engineer: Utah

! Route 1 Landslide Mitigation. Northern

CA.!Involved with numerous restorative

projects on Scenic Route 1 between Fort

Bragg and Point Arena, CA, most of

which were landslides. Responsible for

planning field investigation, development

of the field instrumentation plan

laboratory testing, mitigation

recommendations, geotechnical report,

and construction oversight.

! Oregon Mountain Slope Buttress. Route

299, CA.!Designed and managed

mitigative efforts, conducted field testing,

and performed the design work and

assisted in the construction of a 300Õ by

40Õ reinforced buttress to successfully

contain a 1000Õ long slide.

! American River, Folsum, CA.!In

conjunction with Caltrans and the

California Department of Water

Resources, assisted in the design of 3

miles of replacement levees along the

American River in Folsum, CA. Project

included the exploration and analysis of

the existing levees and their foundations,

analysis and design of the replacement

levees, and stage construction of levees.

! Chino Hills Freeway (Route 71). Chino

Hills, CA.!Provided engineering oversight

for the design and construction of Route

71. The project was a 9-mile segment

with 6 lanes of controlled-access

freeway, that included six major bridges

(overpasses) and two retaining walls.
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!  

!

PAT WHITE, CFM 
PLANNER  

!

! Patricia White is a veteran of emergency management with over 18 years of experience. She 

worked most of her career in the Volusia County Emergency Management Office as their 

Local Mitigation Strategy Coordinator. She also worked on the countyÕs grant administration 

and coordination for their Hazard Mitigation Assistance Program, and Flood Mitigation 

Assistance Program. After leaving the Volusia County Emergency Management Office, Patricia 

began working on various projects within the private sector including developing Hazard 

Mitigation Grant Applications and CDBG-DR grant development for a variety of entities.   

!
E X P E R I E N C E  

E D U C A T I O N  

! ! BS, Organizational 

Management, Warner 

University 

!
C E R T I F I C A T I O N S  

! ! Certified Floodplain 

Manager 

!

! ! Clay County Voluntary Home Buy Out 

Grant, Case Manager. Responsible for 

managing several case files for the Clay 

County Voluntary Home Buyout 

Program. Worked to perform income 

verification and duplication of benefits 

analysis for applicants within the 

program.  

! ! Volusia County Emergency Management, 

Grants Specialist.  Worked as the Local 

Mitigation Strategy Coordinator and was 

responsible for the annual and 5-year 

plan updates. Coordinated quarterly 

working group meetings. Administer 

Hazard Mitigation Assistance Program. 

Coordinated the countyÕs HMGP awards 

with FDEM from 8 separate disasters 

totaling over $40 million. Assisted in 

gathering information and answering 

technical question in the development of 

applications for the county and all eligible 

jurisdictions. Assisted in the development 

of the  

Flood Mitigation Assistance Program 
Applicants and administered numerous for 

elevation, acquisition, and demo-rebuild 

projects. Worked as the ESF 15 Liaison for 

Voluntary Agencies including Volunteer 

Florida and AmeriCorps Members. Worked 

during County EOC activations for 8 full 

activations and 64 total career activations.   

!
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MICHAEL DOMENICHELLO 
APPEALS SPECIALIST

Michael has over 20 years of project management, training, and FEMA Public Assistance experience. 

While serving as a PDMG for multiple federally declared disasters, Michael was responsible for 

training new FEMA workers in addition to state, city and local governments on the Public Assistance 

policies and procedures. This training included the Stafford Act, FEMA Public Assistance Alternative 

Procedures, and Project Worksheets. He has overseen teams responsible for leading applicants 

through the federal grants process. Michael was responsible for reviewing project compliance and 

eligibility compliance in accordance with FEMA/DHS policies as well as the National Historic 

Preservation Act. He has performed and reviewed site inspections following natural disasters, 

created Disaster Damage Reports, and formulated appropriate Statements of Work. Michael has 

experience with Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 

Federal Awards; cost recovery services; and complex program management services.  

E X P E R I E N C E  

E D U C A T I O N  

! Juris Doctorate,

University of Dayton

School of Law

! BA, Political Science,

University of South

Florida

! AA, Criminal Justice, St.

Petersburg College

C E R T I F I C A T I O N S  

! CEP Level 1- Series 7 &

63

! DHS Public Trust

Security Clearance

! Active FEMA Badge

! DR-4339, Hurricane Maria, Puerto Rico.

Served as a Project Delivery Manager,

working to provide training and guidance to

FEMA, state, and local governments on

FEMA Public Assistance policies and

procedures.

! DR-4339, Hurricane Michael, Florida. Served

as a Project Delivery Manager. Selected to

obtain a Florida State Security Clearance to

perform inspections and estimates on

secure facilities. Organized and lead FEMA

PA funding applicant communication

throughout the grant application process

and held recovery scope meetings.

! DR-1551, Hurricane Ivan, and DR-4339,

Hurricane Maria, US Virgin Islands. Served as

a Project and Materials Specialist, managing

a team of Project Specialists and Program

Delivery Managers tasked with facilitating

sub-grantee applications for Public

Assistance funds.

! DR-4431, Severe Winter Storms and

Flooding, California. Program Delivery

Manager, tracking the progress of 170 team

assigned projects worth over $15M.

Coordinated with the California Office of

Emergency Services to track and report all

team projects and provide input of projects

that had federal gran eligibility concerns.

! New Jersey Department of Environmental

Protection. Regional Field Manager,

supporting efforts during the DepartmentÕs

Hurricane Sandy Waterway Recovery

Project. Reviewed eligibility compliance

while working in the field and maintained

appropriate debris handline activities in

accordance with FEMA policy. Monitored

contractors to ensure compliance with

appropriate New Jersey Department of

Environmental Protection task orders, work

plans, and Section 106 of the Historic

Preservation Act. Responsible for creating

and managing budgets.
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CHATHAM COUNTY, GEORGIA
COVID-19 RESPONSE AND ASSISTANCE

S I T UAT I ON

As a result of the COVID-19 pandemic, Chatham County was awarded a total of $28.1 million in 

ARPA funding. The County decided to earmark $1.25 million to address the negative impacts caused 

�F�]���X�L�I���T�E�R�H�I�Q�M�G�����W�T�I�G�M�½�G�E�P�P�]���X�S���P�S�G�E�P���W�Q�E�P�P���F�Y�W�M�R�I�W�W�I�W��

TA S K

iParametrics was asked to administer a Small Business Assistance program for Chatham County 

in order to provide funding to small businesses whose operations were severely impacted by 

the COVID-19 pandemic. This task included community outreach and developing a marketing 

�G�E�Q�T�E�M�K�R���X�S���I�R�W�Y�V�I���X�E�V�K�I�X�I�H���P�S�G�E�P���R�S�R���T�V�S�½�X�W���E�R�H���W�Q�E�P�P���F�Y�W�M�R�I�W�W�I�W���[�I�V�I���X�E�O�M�R�K���E�H�Z�E�R�X�E�K�I���S�J���J�Y�R�H�M�R�K��

opportunities. We were asked to guide County staff on grant application strategies in regards to 

eligibility, readiness, and grant application evaluation. 

AC T I ON

iParametrics is providing Chatham County with a comprehensive and customizable Grant 

Management System, implementation support, and training. We are working with County leadership 

to provide strategic planning on the best ways to utilize ARPA funding for their Small Local Business 

program. Our outreach initiatives for the businesses within the County includes information regarding 

the program, eligibility, and application instruction. The iParametrics team is providing training to a 

County-based grant management team in the proper review and approval of grant applications. We 

are maintaining a comprehensive record-keeping and accounting system for all dollars expended, 

applications received, and amounts awarded.

R E S U LT

Our support to Chatham County is ongoing. We are currently managing their Small Local Business 

Grant program, which awards up to $25,000 to eligible businesses who were negatively impacted by 

the pandemic. To date, we have received 40 applications, and approved 10 of these applications within 

2 weeks.  

Chatham County, Georgia, is located on the Atlantic coast of the state, and is the sixth most populous county in Georgia. In response to 

the COVID-19 pandemic, the American Rescue Plan Act (ARPA) was enacted with the goal of providing urgent and targeted funding for 

workers and families. Chatham County set aside a portion of their total ARPA allocation to be distributed to small local businesses within 

the County who were negatively impacted by the pandemic, and sought assistance with managing and administering this funding.

C L I E N T

Chatham County, Georgia

R E F E R E N C E
Tara Jennings, County Strategic 

Planning Administrator

�'�S�Y�R�X�]���1�E�R�E�K�I�V� �́W���3�J�½�G�I

124 Bull Street, Suite 320, 

Savannah, GA 31401

(912) 652-7954 

tgjennings@chathamcounty.org

BU D G E T
$100,000

D U R AT I ON
February 2022 - Present

PA S T  P E R F O R M A N C E
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S I T UAT I ON

The region covered by the Georgia Mountain Regional Commission was heavily impacted by the 

COVID-19 pandemic. GMRC leadership decided to hire a consultant to support regional recovery 

�I�J�J�S�V�X�W���X�S���I�\�T�I�H�M�X�I���½�R�E�R�G�M�E�P���V�I�G�S�Z�I�V�]���E�R�H���X�S���Q�M�R�M�Q�M�^�I���M�Q�T�E�G�X�W���J�V�S�Q���J�Y�X�Y�V�I���H�M�W�E�W�X�I�V�W��

TA S K

iParametrics is advising GMRC and its member counties and cities on how to effectively use 

the Coronavirus Aid, Relief and Economic Securities (CARES) Act funds to create economic 

development and recovery opportunities. We will provide the Commission with a Pandemic 

Transmission Analysis and Planning Toolkit, comprehensive economic development strategies, 

County Economic Recovery Plan Template, and in-person and online training. 

AC T I ON

iParametrics servces as a liaison and coordinator for GMRC to build relationships with businesses 

and governments and support these local economies to recover from the pandemic shutdown 

by creating action plans, needs assessments, and toolkits to assist their communities with recovery 

efforts. Additionally, we are facilitating the region’s efforts to build a more resilient economy, 

�[�S�V�O�M�R�K���J�S�V���X�L�I���T�Y�V�T�S�W�I���S�J���V�I�Z�M�X�E�P�M�^�M�R�K�����I�\�T�E�R�H�M�R�K�����E�R�H���Y�T�K�V�E�H�M�R�K���H�M�W�X�V�I�W�W�I�H���G�S�Q�Q�Y�R�M�X�M�I�W� �́��T�L�]�W�M�G�E�P��

infrastructure to attract new industry, encourage business expansion, and generate or retain long-

term private sector jobs and investments to strengthen recovery and resiliency.

R E S U LT

This project is ongoing. We are working with GMRC to build surveys, toolkits, and templates to 

assist in recovery efforts. 

C L I E N T

Georgia Mountain Regional 

Commission

R E F E R E N C E

Daniel Martin

Director of Economic 

Development

Phone: (770) 538-2610

dmartin@gmrc.ga.gov

BU D G E T

$190,000

D U R AT I ON

December 2020 - Present

PAGE 1

C A S E  S T U DY

“The team at iParametrics brings a wide spectrum of experience and offers innovative ideas in the planning process. 

iParametrics was quickly able to adapt to changes in project scope. The team is very dependable and strives to always meet 

deadlines.The entire team is a pleasure to work with. The team brings to the table a wealth of knowledge on disaster recovery, data 

�M�R�X�I�V�T�V�I�X�E�X�M�S�R���E�R�H���K�S�Z�I�V�R�Q�I�R�X�����8�L�I���X�I�E�Q���M�W���E�P�[�E�]�W���I�E�K�I�V���X�S���F�V�E�M�R�W�X�S�V�Q���S�V���½�R�H���W�S�P�Y�X�M�S�R�W���J�S�V���T�V�S�F�P�I�Q�W���² Daniel Martin, Director of 

Economic Development, Georgia Mountain Regional Commission

The Georgia Mountain Regional Commission covers counties of Banks, Dawson, Forsyth, Franklin, Habersham, Hall, Hart, Lumpkin, 

Rabun, Stephens, Towns, Union, and White, and 38 municipalities within these counties, in northern Georgia.

PAGE 1

GEORGIA MOUNTAIN REGIONAL COMMISSION
REGIONAL ECONOMIC DISASTER RECOVERY
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CITY OF PROVIDENCE, RHODE ISLAND
FINANCIAL DISASTER RECOVERY & GRANT ADMINISTRATION

S I T UAT I ON

In the aftermath of a major disaster, including the COVID-19 pandemic, the City of Providence, 

�6�L�S�H�I���-�W�P�E�R�H���W�S�Y�K�L�X���X�S���T�V�S�X�I�G�X���M�X�W���M�R�X�I�V�I�W�X�W���F�]���W�I�G�Y�V�M�R�K���X�L�I���W�I�V�Z�M�G�I�W���S�J���E���U�Y�E�P�M�½�I�H���H�M�W�E�W�X�I�V���V�I�G�S�Z�I�V�]��

consultant to ensure a rapid recovery and post disaster redevelopment process.

TA S K

iParametrics was selected to assist the City in their recovery process from the COVID-19 pandemic 

while preparing for future disaster declarations. We are coordinating and managing all FEMA Public 

Assistance (PA) grant responsibilities while identifying other relief opportunities, including CARES 

Coronavirus Relief Funds (CRF) and the American Rescue Plan (ARP). 

AC T I ON

iParametrics is providing the City with comprehensive grant management and cost recovery services, 

including strategic planning, FEMA PA cost recovery, community outreach, program implementation 

support, and technical assistance. We are leveraging various grant programs from FEMA PA and 

�'�%�6�)�7���'�6�*�����X�S���X�L�I���R�I�[�P�]���G�V�I�E�X�I�H���%�Q�I�V�M�G�E�R���6�I�W�G�Y�I���4�P�E�R�����X�S���I�R�W�Y�V�I���X�L�I���Q�S�W�X���F�I�R�I�½�X���J�S�V���X�L�I���'�M�X�]��

and its residents. We are supporting City staff by providing updates on funding opportunities while 

preparing key leadership for future recovery initiatives. 

R E S U LT

Our support for the City is ongoing. To date, we have reviewed more than 350 grant applications, 

approved over 200 applications, and distributed over $500,000 worth of funds. We continue to give 

regular reports on an award-level basis to City Counselors so they are kept up-to-date on award 

status. We are providing strategic advice for program process improvements to further support the 

City and their initiatives.

The City of Providence, capital city of Rhode Island, is home to over 180,000 residents. In response to the COVID-19 pandemic, the City 

�P�S�S�O�I�H���X�S���L�M�V�I���E���G�S�R�W�Y�P�X�E�R�X���X�S���E�W�W�M�W�X���M�R���V�I�G�S�Z�I�V�]���I�J�J�S�V�X�W���F�]���I�\�T�I�H�M�X�M�R�K���½�R�E�R�G�M�E�P���V�I�G�S�Z�I�V�]���E�R�H���Q�M�R�M�Q�M�^�M�R�K���M�Q�T�E�G�X�W���J�V�S�Q���J�Y�X�Y�V�I���H�M�W�E�W�X�I�V�W����

C L I E N T

City of Providence, RI

R E F E R E N C E
Patrice Jean Philippe

ARPA Recovery Program 

Manager

25 Dorrance Street

Providence, RI 02903 

(401) 954-8278

pjeanphilippe@providenceri.

gov

BU D G E T
$100,000+

D U R AT I ON
July 2021 - Present

PA S T  P E R F O R M A N C E

- Page 329 -Item #18.



THE UNIFIED GOVERNMENT OF WYANDOTTE COUNTY 
AND KANSAS CITY, KANSAS
COVID-19 RESPONSE AND ASSISTANCE

S I T UAT I ON

�8�L�I���9�R�M�½�I�H���+�S�Z�I�V�R�Q�I�R�X���V�I�U�Y�I�W�X�I�H���T�V�S�J�I�W�W�M�S�R�E�P���G�S�R�W�Y�P�X�M�R�K���W�I�V�Z�M�G�I�W���V�I�P�E�X�I�H���X�S���K�V�E�R�X���H�M�W�G�S�Z�I�V�]����

�G�S�Q�Q�Y�R�M�X�]���P�M�E�M�W�S�R�����E�R�H���X�I�G�L�R�M�G�E�P���K�S�Z�I�I�V�R�Q�I�R�X���K�V�E�R�X���[�V�M�X�M�R�K���X�S���Q�E�\�M�Q�M�^�I���X�L�I�M�V���%�6�4�%���E�P�P�S�G�E�X�I�H���V�I�P�M�I�J��

�J�Y�R�H�W���[�L�M�P�I���M�H�I�R�X�M�J�]�M�R�K���E�R�H���E�T�T�P�]�M�R�K���J�S�V���E�H�H�M�X�M�S�R�E�P���S�T�T�S�V�X�Y�R�M�X�M�I�W����

TA S K

�M�4�E�V�E�Q�I�X�V�M�G�W���[�E�W���E�W�O�I�H���X�S���M�H�I�R�X�M�J�]���J�I�H�I�V�E�P���J�Y�R�H�M�R�K���S�T�T�S�V�X�Y�R�M�X�M�I�W���E�Z�E�M�P�E�F�P�I���X�L�V�S�Y�K�L���%�6�4�%���[�L�M�P�I��

�G�S�P�P�E�F�S�V�E�X�M�R�K���[�M�X�L���W�X�E�X�I���E�K�I�R�G�M�I�W���X�S���Q�E�\�M�Q�M�^�I���X�L�I���E�Q�S�Y�R�X���S�J���J�Y�R�H�M�R�K���X�L�I���9�R�M�½�I�H���+�S�Z�I�V�R�Q�I�R�X��

�V�I�G�I�M�Z�I�H�����8�L�M�W���X�E�W�O���M�R�G�P�Y�H�I�H���G�S�Q�Q�Y�R�M�X�]���S�Y�X�V�I�E�G�L���X�S���I�R�W�Y�V�I���P�S�G�E�P���R�S�R���T�V�S�½�X�W���E�R�H���W�Q�E�P�P���F�Y�W�M�R�I�W�W�I�W���[�I�V�I��

�X�E�O�M�R�K���E�H�Z�E�R�X�E�K�I���S�J���J�Y�R�H�M�R�K���S�T�T�S�V�X�Y�R�M�X�M�I�W�����;�I���[�I�V�I���E�W�O�I�H���X�S���K�Y�M�H�I���X�L�I���9�R�M�½�I�H���+�S�Z�I�V�R�Q�I�R�X���W�X�E�J�J���S�R��

�K�V�E�R�X���E�T�T�P�M�G�E�X�M�S�R���W�X�V�E�X�I�K�M�I�W���M�R���V�I�K�E�V�H�W���X�S���I�P�M�K�M�F�M�P�M�X�]�����V�I�E�H�M�R�I�W�W�����E�R�H���K�V�E�R�X���E�T�T�P�M�G�E�X�M�S�R���I�Z�E�P�Y�E�X�M�S�R����

AC T I ON

�M�4�E�V�E�Q�I�X�V�M�G�W���M�W���T�V�S�Z�M�H�M�R�K���X�L�I���9�R�M�½�I�H���+�S�Z�I�V�R�Q�I�R�X���[�M�X�L���G�S�Q�T�V�I�L�I�R�W�M�Z�I���K�V�E�R�X���Q�E�R�E�K�I�Q�I�R�X���E�R�H���G�S�W�X��

�V�I�G�S�Z�I�V�]���W�I�V�Z�M�G�I�W�����M�R�G�P�Y�H�M�R�K���W�X�V�E�X�I�K�M�G���T�P�E�R�R�M�R�K�����*�)�1�%���4�%���G�S�W�X���V�I�G�S�Z�I�V�]�����T�V�S�K�V�E�Q���M�Q�T�P�I�Q�I�R�X�E�X�M�S�R��

�W�Y�T�T�S�V�X�����E�R�H���X�I�G�L�R�M�G�E�P���E�W�W�M�W�X�E�R�G�I�����;�I���L�E�Z�I���T�S�W�M�X�M�S�R�I�H���X�L�I���9�R�M�X�I�H���+�S�Z�I�V�R�Q�I�I�R�X���X�S���Q�E�\�M�Q�M�^�I���X�L�I�M�V��

�G�S�W�X���V�I�G�S�Z�I�V�]���I�J�J�S�V�X�W���F�]���P�I�Z�I�V�E�K�M�R�K���I�E�G�L���J�I�H�I�V�E�P���J�Y�R�H�M�R�K���W�X�V�I�E�Q�����8�L�I���M�4�E�V�E�Q�I�X�V�M�G�W���X�I�E�Q���M�W���G�Y�V�V�I�R�X�P�]��

�W�Y�T�T�S�V�X�M�R�K���X�L�I���9�R�M�½�I�H���+�S�Z�I�V�R�Q�I�R�X���X�L�V�S�Y�K�L���X�L�I���G�V�I�E�X�M�S�R���E�R�H���S�T�I�V�E�X�M�S�R���S�J���E�R���%�6�4�%���7�Q�E�P�P���&�Y�W�M�R�I�W�W��

�+�V�E�R�X���4�S�V�X�E�P���E�R�H���2�S�R���4�V�S�½�X���+�V�E�R�X�W���4�S�V�X�E�P���E�R�H���X�L�I���[�V�M�X�M�R�K���E�R�H���W�Y�F�Q�M�X�X�E�P���S�J���E�������������Q�M�P�P�M�S�R���)�(�%���&�Y�M�P�H��

�&�E�G�O���&�I�X�X�I�V���K�V�E�R�X�����������Q�M�P�P�M�S�R���)�(�%���8�V�E�Z�I�P�����8�S�Y�V�M�W�Q�����E�R�H���3�Y�X�H�S�S�V���6�I�G�V�I�E�X�M�S�R���K�V�E�R�X�����������Q�M�P�P�M�S�R���2�3�%�%��

�I�H�Y�G�E�X�M�S�R���K�V�E�R�X�����E�R�H���E���W�I�G�S�R�H���*�)�1�%���4�%���E�T�T�P�M�G�E�X�M�S�R����

R E S U LT

�8�L�V�S�Y�K�L���X�L�M�W���T�E�V�X�R�I�V�W�L�M�T�����[�I���L�I�P�T�I�H���X�L�I���9�R�M�½�I�H���+�S�Z�I�V�R�Q�I�R�X���V�I�G�I�M�Z�I���E�[�E�V�H���S�J���E���������Q�M�P�P�M�S�R���2�3�%�%��

�Q�Y�P�X�M���]�I�E�V���I�H�Y�G�E�X�M�S�R���K�V�E�R�X�����[�M�X�L���W�I�Z�I�V�E�P���Q�S�V�I���K�V�E�R�X�W���E�R�H���E�T�T�P�M�G�E�X�M�S�R�W���T�I�R�H�M�R�K���W�Y�F�Q�M�X�X�E�P���E�R�H���S�V���E�[�E�V�H����

�;�I���E�P�W�S���G�V�I�E�X�I�H���E�R�H���E�V�I���V�Y�R�R�M�R�K���X�L�I���%�6�4�%���7�Q�E�P�P���&�Y�W�M�R�I�W�W���+�V�E�R�X�W���4�S�V�X�E�P���X�L�E�X���M�W���Y�W�M�R�K���������������������S�J��

�E�P�P�S�G�E�X�I�H���%�6�4�%���J�Y�R�H�W���X�S���H�M�V�I�G�X�P�]���W�Y�T�T�S�V�X���W�Q�E�P�P���F�Y�W�M�R�I�W�W�I�W���[�M�X�L�M�R���X�L�I���9�R�M�½�I�H���+�S�Z�I�V�R�Q�I�R�X�����[�M�X�L���E�R��

�E�H�H�M�X�M�S�R�E�P���������������������K�S�M�R�K���X�S�[�E�V�H�W���T�E�V�X�I�V�M�R�K���M�R�M�X�M�E�X�M�Z�I�W���W�Y�G�L���E�W���W�Y�T�T�P�]�M�R�K���X�V�E�M�R�M�R�K���G�S�Y�V�W�I�W���J�S�V���W�Q�E�P�P��

�F�Y�W�M�R�I�W�W���S�[�R�I�V�W����

�8�L�I���9�R�M�½�I�H���+�S�Z�I�V�R�Q�I�R�X���S�J���;�]�E�R�H�S�X�X�I���'�S�Y�R�X�]���E�R�H���/�E�R�W�E�W���'�M�X�]���M�W���E���G�S�R�W�S�P�M�H�E�X�I�H���G�M�X�]���G�S�Y�R�X�]���K�S�Z�I�V�R�Q�I�R�X���W�I�V�Z�M�R�K���E�P�P���S�J���X�L�I���G�M�X�M�^�I�R�W���S�J���X�L�I��

�'�M�X�]���S�J���/�E�R�W�E�W���'�M�X�]���E�R�H���'�S�Y�R�X�]���S�J���;�]�E�R�H�S�X�X�I���M�R���/�E�R�W�E�W�����-�R���V�I�W�T�S�R�W�I���X�S���X�L�I���'�3�:�-�(���������T�E�R�H�I�Q�M�G�����X�L�I���%�Q�I�V�M�G�E�R���6�I�W�G�Y�I���4�P�E�R���%�G�X�����%�6�4�%�
��

�[�E�W���I�R�E�G�X�I�H���[�M�X�L���X�L�I���K�S�E�P���S�J���T�V�S�Z�M�H�M�R�K���Y�V�K�I�R�X���E�R�H���X�E�V�K�I�X�I�H���J�Y�R�H�M�R�K���J�S�V���[�S�V�O�I�V�W���E�R�H���J�E�Q�M�P�M�I�W�����8�L�I���9�R�M�½�I�H���+�S�Z�I�V�R�Q�I�R�X���W�S�Y�K�L�X���E�W�W�M�W�X�E�R�G�I��

�[�M�X�L���Q�E�\�M�Q�M�^�M�R�K���E�Z�E�M�P�E�F�P�I���%�6�4�%���J�Y�R�H�M�R�K���S�T�T�S�V�X�Y�R�M�X�M�I�W���[�L�M�P�I���M�H�I�R�X�M�J�]�M�R�K���E�H�H�M�X�M�S�R�E�P���J�I�H�I�V�E�P���E�R�H���W�X�E�X�I���K�V�E�R�X�W���X�S���T�V�S�Z�M�H�I���V�I�P�M�I�J���X�S���G�M�X�M�^�I�R�W����

C L I E N T

�9�R�M�½�I�H���+�S�Z�I�V�R�Q�I�R�X���S�J��

�;�]�E�R�H�S�X�X�I���'�S�Y�R�X�]���E�R�H��

�/�E�R�W�E�W���'�M�X�]�����/�7

R E F E R E N C E
�/�E�X�L�P�I�I�R���:�S�R�%�G�L�I�R

�'�*�3

�'�M�X�]���,�E�P�P

���������2�������X�L���7�X�V�I�I�X�����7�Y�M�X�I��������

�/�E�R�W�E�W���'�M�X�]�����/�7��������������

���������
��������������������

�O�Z�S�R�E�G�L�I�R�$�[�]�G�S�O�G�O���S�V�K

BU D G E T
����������������

D U R AT I ON
�%�Y�K�Y�W�X�����������������4�V�I�W�I�R�X

PA S T  P E R F O R M A N C E
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CITY OF FAYETTEVILLE, NORTH CAROLINA
COVID-19 RECOVERY AND RESPONSE ASSISTANCE

S I T UAT I ON

As the sixth largest city in the state, Fayetteville covers 150 square miles with a population of over 

200,000 residents. In 2016, Hurricane Matthew affected the City of Fayetteville’s infrastructure with 

winds over 60 mph and rain totaling over 15 inches. With the anticipation of ARPA funds, the City 

�H�I�G�M�H�I�H���X�S���F�V�M�R�K���S�R���E�R���S�Y�X�W�M�H�I���½�V�Q���X�S���E�W�W�M�W�X���M�R���X�L�I�M�V���'�3�:�-�(���������V�I�G�S�Z�I�V�]���I�J�J�S�V�X�W���[�L�M�P�I���I�\�T�P�S�V�M�R�K��

infrastructure investment opportunities under the ARPA.  

TA S K

iParametrics was asked to provide strategic advice to the City to identify applicable uses for their 

ARPA funds and maximize their ability to recover costs under various federal programs, including 

the FEMA Public Assistance Program, the Coronavirus Relief Fund, and HHS/CDC grants. Initial tasks 

�M�R�G�P�Y�H�I�H���M�H�I�R�X�M�J�]�M�R�K���R�S�R�T�V�S�½�X�W�����L�S�Y�W�I�L�S�P�H�W�����W�Q�E�P�P���F�Y�W�M�R�I�W�W�I�W�����E�R�H���M�Q�T�E�G�X�I�H���M�R�H�Y�W�X�V�M�I�W���[�L�S���I�\�T�I�V�M�I�R�G�I�H��

negative economic impacts of COVID-19, identifying public health workers who performed essential 

work during the pandemic, identifying lost revenues, and identifying opportunities to construct broad 

band infrastructure. 

AC T I ON

iParametrics, along with our partners Metric and AG Witt, is providing the City with comprehensive 

grant management and cost recovery services, including strategic planning, FEMA PA cost recovery, 

community outreach, program implementation support, and technical assistance. We have positioned 

the City to maximize their cost recovery efforts by leveraging each federal funding stream to pay for 

unique items that are needed.

R E S U LT

The City of Fayetteville is better equipped to respond to the current COVID-19 pandemic as well as 

future disaster declarations. 

�8�S���L�I�P�T���X�L�I���G�S�Y�R�X�V�]���G�S�R�X�M�R�Y�I���V�I�G�S�Z�I�V�M�R�K���J�V�S�Q���X�L�I���'�3�:�-�(���������T�E�R�H�I�Q�M�G�����E�H�H�M�X�M�S�R�E�P���½�R�E�R�G�M�E�P���V�I�P�M�I�J���[�E�W���I�W�X�E�F�P�M�W�L�I�H���X�L�V�S�Y�K�L���X�L�I���T�E�W�W�M�R�K��

of the American Rescue Plan Act (ARPA) in March 2021. The City of Fayetteville, NC, recognized that they needed assistance to ensure 

effective response and recovery efforts and sought assistance from an outside resource. 

C L I E N T

City of Fayetteville, NC

R E F E R E N C E
Douglas Hewett, ICMA-CM

City of Fayetteville, NC

433 Hay Street

Fayetteville, NC 28301 

(910) 433-1990 

dhewett@ci.fay.nc.us

BU D G E T
$674,960

D U R AT I ON
June 2021 - Present

PA S T  P E R F O R M A N C E

- Page 331 -Item #18.



• 	 Performed damage assessments and 

prepared Damage Descriptions and 

Dimensions (DDDs)

• 	 Developed Scopes of Work (SOW) for 

repair or replacement 

• 	 Calculated project cost estimates, including 

�G�S�W�X�W���J�S�V���W�M�R�K�P�I���J�E�G�M�P�M�X�]���T�V�S�N�I�G�X�W���E�R�H���½�\�I�H��

price estimates for multiple-facility projects 

in accordance with Section 428 Public 

Assistance Alternative Procedures

• 	 Reviewed/processed DDDs, SOWs, and 

cost estimates in FEMA’s Grants Manager 

• 	 Assessed and prepared hazard mitigation 

proposals for improvements to increase 

facility resiliency against future events

• 	 Performed Audit and Review of the 

grant for integrity, accuracy, and proper 

documentation prior to a project being 

submitted for public funding

• 	 Ensured consistency and integrity in program 

delivery/development of a quality project 

and applicant compliance with requirements

• 	 Provided training on all functional 

elements of the disaster

S I T UAT I ON

When disaster strikes anywhere in the United States or its territories, our team deploys within 

48 hours to assist state and local jurisdictions affected by these devastating events. As part of this 

effort, we have supported a broad range of tasks dealing with pre-disaster planning and post-

disaster recovery. Our applicants have included hundreds of states, cities, counties, townships, and 

parishes throughout the United States.

TA S K

Through the Public Assistance Program, iParametrics supports federal disaster grant assistance 

for debris removal, emergency protective measures, and the repair, replacement, or restoration 

of disaster-damaged property.

Our tasks include:

C L I E N T

The Federal Emergency 

Management Agency

Sub to: Flour Corporation

R E F E R E N C E

Eileen McLaughlin

FGG Management

2300 Clarendon Blvd.

Arlington, VA 22201 

(703) 387-4826 

Eileen.McLaughlin@Fluor.com

BU D G E T

$50 million overall contract, 

�S�Z�I�V���½�Z�I���]�I�E�V�W

D U R AT I ON

2005 - Present

The Federal Emergency Management Agency's (FEMA) Public Assistance Program provides aid in the wake of a major disaster to 

�W�X�E�X�I���E�R�H���P�S�G�E�P���K�S�Z�I�V�R�Q�I�R�X�W�����E�R�H���X�S���G�I�V�X�E�M�R���R�S�R���T�V�S�½�X�W�����X�S���L�I�P�T���G�S�Q�Q�Y�R�M�X�M�I�W���M�R���X�L�I�M�V���V�I�G�S�Z�I�V�]���I�J�J�S�V�X�W�����%�W���E���W�Y�F�G�S�R�X�V�E�G�X�S�V���X�S���X�L�I��

Fluor Corporation, iParametrics has supported the FEMA Public Assistance program for the past 18 years, responding 

to more than 70 presidentially-declared disasters in all 50 states in the United States and its territories.

PA S T  P E R F O R M A N C E

CLIENT NAME
PROJECT NAME
FEMA PUBLIC ASSISTANCE
TECHNICAL ASSISTANCE CONTRACT  |  NATIONWIDE

- Page 332 -Item #18.



FEMA PUBLIC ASSISTANCE CONTINUED

PA S T  P E R F O R M A N C E

�-�R���E�H�H�M�X�M�S�R�����M�4�E�V�E�Q�I�X�V�M�G�W���L�E�W���T�V�S�Z�M�H�I�H���4�%���7�Y�F�N�I�G�X���1�E�X�X�I�V���)�\�T�I�V�X�W���E�R�H���4�S�P�M�G�]���%�H�Z�M�W�S�V�W���X�S���*�)�1�%� �́W��

�.�S�M�R�X���6�I�G�S�Z�I�V�]���3�J�½�G�I�����.�6�3�
���E�R�H���W�Y�T�T�S�V�X�I�H���E�P�P���I�P�I�Q�I�R�X�W���S�J���'�6�'���S�T�I�V�E�X�M�S�R�W�����8�L�I�W�I���T�V�S�J�I�W�W�M�S�R�E�P�W��

have worked with Section 428 Alternative Procedures and the Bipartisan Budget Act of 2018 

(BBA). As onsite Policy Advisors, our staff provides recommendations and coaching on methods 

�J�S�V���Q�S�V�I���I�J�½�G�M�I�R�X���E�R�H���G�S�R�G�M�W�I���T�V�S�N�I�G�X���J�S�V�Q�Y�P�E�X�M�S�R�����M�R���E�H�H�M�X�M�S�R���X�S���H�I�Z�I�P�S�T�M�R�K���½�\�I�H���T�V�M�G�I���G�S�W�X��

estimates for multiple facility projects under Section 428 procedures.

AC T I ON

Our staff works side-by-side with FEMA, State and local agencies to ensure a recovery that is 

�W�I�R�W�M�X�M�Z�I���X�S���X�L�I���W�T�I�G�M�½�G���R�I�I�H�W���S�J���P�S�G�E�P���G�S�Q�Q�Y�R�M�X�M�I�W���E�R�H���G�S�R�W�M�W�X�I�R�X���[�M�X�L���*�I�H�I�V�E�P���T�S�P�M�G�]�����3�Y�V���W�X�E�J�J��

participates in all phases of recovery from mission planning to project closeout. We support 

scope development, the documentation and formulation of FEMA PWs, cost development and 

validation, QA/QC and audit, mitigation, closeout activities and all functions of applicant support 

within the FEMA Consolidated Resource Centers (CRC).

R E S U LT

Our team has assisted on over 70 presidentially-declared disasters since 2005. 78% of our staff 

�Q�I�Q�F�I�V�W���L�E�Z�I���V�I�G�I�M�Z�I�H���T�I�V�J�S�V�Q�E�R�G�I���E�W�W�I�W�W�Q�I�R�X�W���S�J���)�\�G�I�T�X�M�S�R�E�P���S�V���,�M�K�L�I�V���8�L�E�R���)�\�T�I�G�X�I�H��

�[�M�X�L�������	���T�I�V�J�S�V�Q�M�R�K���E�X���P�I�E�W�X���E�W���I�\�T�I�G�X�I�H�����8�L�M�W���T�I�V�J�S�V�Q�E�R�G�I���Q�E�O�I�W���M�4�E�V�E�Q�I�X�V�M�G�W���S�R�I���S�J���X�L�I���X�S�T��

performers on the entire PA TAC Contract.

“iParametrics has performed as a sub-contractor on the FEMA Public Assistance contract since 

2005 providing wide ranging technical expertise to projects throughout the United States in 

support of nationwide disaster recovery efforts on behalf of FEMA. The nature of this work is 

often times technically complex, unpredictable, highly scrutinized and time sensitive. Your team 

has performed in exceptional fashion, providing high quality work under often times stressful 

and exhaustive workloads. We look forward to your long-term participation and support as a 

member of Fluor’s Public Assistance team.”- Program Director Fluor Government Group, 

Fluor Corporation
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Approach to Grant Management
�3�Y�V���G�Y�W�X�S�Q�M�^�I�H���E�T�T�V�S�E�G�L���E�P�P�S�[�W���S�Y�V���X�I�E�Q���X�S���W�X�V�Y�G�X�Y�V�I���E���X�E�M�P�S�V�I�H���E�R�H���I�J�½�G�M�I�R�X���[�S�V�O��

plan that takes into account the needs of the community and any constraints that may 

affect project delivery. Our level of involvement is always dependent on the wants and 

needs of your community and the areas of expertise requested.  

We understand that each community is different and requires a customized approach to 

project planning. We will listen to the City of Tybee Island’s needs, then provide the tools 

and expertise to meet those needs. Our team has extensive experience and knowledge 

regarding federal funding and has developed a deep understanding of the grant 

management and program implementation of federal relief programs, including FEMA 

PA, HUD, EDA, HSGP, and other federal funding sources. �:�H���V�W�D�Q�G���Z�H�O�O���H�T�X�L�S�S�H�G���W�R��

�D�G�Y�L�V�H���W�K�H���&�L�W�\���R�I���7�\�E�H�H���,�V�O�D�Q�G���R�Q���V�S�H�H�G�\�����F�X�V�W�R�P�L�]�H�G�����D�Q�G���L�P�S�D�F�W�I�X�O���S�U�R�J�U�D�P��

�G�H�O�L�Y�H�U�\��

We have used this approach to assist multiple clients around the country navigate the 

various requirements of their federal grant programs. The impact of this kind of funding 

on communities around the country is often transformative, and we are ready to assist 

your community in its transformation. 

Some of the customized federal grant services we have provided our clients include:

• 	 Identifying Eligible Uses

• 	 Program Design 

• 	 Program Implementation

• 	 Data Reporting

• 	 Program Management

• 	 Community Outreach

• 	 Project Management Services

• 	 Community Impact Reports

• 	 2 CFR Part 200 Guidance and Oversight

• 	 Procurement Guidance 

• 	 Processing Program Payments

• 	 Determining Allowable Cost

�:�H���D�U�H���F�X�U�U�H�Q�W�O�\��
�P�D�Q�D�J�L�Q�J���D�Q�G��
�G�L�V�W�U�L�E�X�W�L�Q�J���K�X�Q�G�U�H�G�V��
�R�I���P�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V��
�L�Q���$�5�3�$���I�X�Q�G�L�Q�J���I�R�U��
�F�O�L�H�Q�W�V���D�F�U�R�V�V���W�K�H��
�8�Q�L�W�H�G���6�W�D�W�H�V���D�Q�G���Z�L�O�O��
�X�V�H���R�X�U���N�Q�R�Z�O�H�G�J�H��
�D�Q�G���S�U�R�Y�H�Q���D�S�S�U�R�D�F�K��
�W�R���J�X�L�G�H���7�\�E�H�H���,�V�O�D�Q�G��
�Z�L�W�K���\�R�X�U���K�D�]�D�U�G��
�P�L�W�L�J�D�W�L�R�Q���J�U�D�Q�W��
�D�O�O�R�F�D�W�L�R�Q����

the iP 
Advantage
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P R O G R A M  I N I T I AT I ON

We appreciate the fact that expediency is crucial for your HMGP program. During the 

program initiation phase, our team will rapidly work towards establishing a presence 

for your program and expediting assistance to the homeowners who need it. While 

�J�S�G�Y�W�M�R�K���S�R���I�J�½�G�M�I�R�X���W�I�V�Z�M�G�I���H�I�P�M�Z�I�V�]�����[�I���E�P�W�S���Q�E�O�I���W�Y�V�I���X�S���M�R�G�S�V�T�S�V�E�X�I���T�V�S�K�V�E�Q�Q�E�X�M�G��

compliance and monitoring in every aspect of the program. 

�3�Y�V���½�V�W�X���T�V�M�S�V�M�X�]���[�M�P�P���F�I���Q�I�I�X�M�R�K���[�M�X�L���W�X�E�O�I�L�S�P�H�I�V�W���X�S���G�P�I�E�V�P�]���H�I�½�R�I���I�\�T�I�G�X�E�X�M�S�R�W��

and goals, and then align our services to meet and exceed those goals. In this Kickoff 

meeting, we work to understand your culture, expectations, and goals to design a 

program implementation plan that also addresses those components. We adhere to one 

main central philosophy in program initiation, �°�S�O�D�Q���W�K�H���Z�R�U�N���D�Q�G���Z�R�U�N���W�K�H���S�O�D�Q�±����

To that end, if awarded the contract, our work begins before we even meet at no cost 

to you. Our team will conduct research and outreach, as appropriate, to gather all 

the information needed to ensure the project is successful. This includes coordinating 

S E C T I ON  2
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We tackle each federal or state-funded program in four program phases, no matter the funding stream. This allows us a detailed and 
�G�Y�W�X�S�Q�M�^�I�H���E�T�T�V�S�E�G�L���[�L�M�G�L���W�M�Q�T�P�M�½�I�W���F�P�I�R�H�M�R�K���J�Y�R�H�M�R�K���W�X�V�I�E�Q�W���[�M�X�L�M�R���E���W�M�R�K�P�I���T�V�S�K�V�E�Q��
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project logistics, gathering information for ensuring successful contract administration 

and learning more about your community and the impacts of the most recent disaster 

events on your community. This added knowledge, in addition to what we gain from 

meeting with stakeholders, allows us a holistic view of your community, which will allow 

a fully rounded approach to our service delivery.

HMGP Kickoff Meeting

�%�W���H�M�W�G�Y�W�W�I�H���E�F�S�Z�I�����S�Y�V���½�V�W�X���T�V�M�S�V�M�X�]���[�M�P�P���F�I���Q�I�I�X�M�R�K���[�M�X�L���W�X�E�O�I�L�S�P�H�I�V�W���X�S���K�E�M�R��

knowledge about your needs and priorities. Our dedicated grants management team 

�[�M�P�P���G�S�R�H�Y�G�X���X�L�M�W���/�M�G�O�S�J�J���Q�I�I�X�M�R�K���[�M�X�L���]�S�Y�V���X�I�E�Q���X�S���S�J�½�G�M�E�P�P�]���W�X�E�V�X���X�L�I���I�R�K�E�K�I�Q�I�R�X�����8�L�M�W��

meeting will allow us to fully understand your current situation, including challenges and 

needs, and align our mutual expectations under this engagement. It is important that this 

discussion occurs because it will allow us to use an approach that integrates with your 

current processes and to apply industry best practices. 

The goal is to gain a comprehensive understanding of how we can effectively integrate 

into your existing structures. We not only support but also further enhance existing 

�G�E�T�E�F�M�P�M�X�M�I�W�����%�J�X�I�V���X�L�I���/�M�G�O�S�J�J���Q�I�I�X�M�R�K�����[�I���[�M�P�P���I�W�X�E�F�P�M�W�L���W�T�I�G�M�½�G���T�V�S�N�I�G�X���Q�M�P�I�W�X�S�R�I�W����

�E���H�I�½�R�I�H���V�I�T�S�V�X�M�R�K���T�V�S�G�I�W�W�����E�R�H���G�S�R�X�M�R�Y�S�Y�W���Q�S�R�M�X�S�V�M�R�K���X�S���I�R�W�Y�V�I���[�I���V�I�Q�E�M�R���S�R��

schedule, meeting the technical and quality milestones of the project. We will also create 

a data collection process that will strictly follow the compliance and reporting guidance 

detailed by FEMA. 

By keeping you informed and involved, we ensure timeliness of all deliverables and 

streamline the process for your reviews and approvals. You are an integral part of the 

process. This approach will reduce surprises when it comes to in-progress reviews and 

draft documents and will allow us to rapidly move from one phase to the next.

P R O G R A M  O U T R E AC H

We understand that many residents may already be aware of the City’s initiative to raise 

�L�S�Q�I�W���S�Y�X���S�J���X�L�I���¾�S�S�H�T�P�E�M�R���J�V�S�Q���X�L�I���M�R�M�X�M�E�P���V�S�Y�R�H���S�J���J�I�H�I�V�E�P���K�V�E�R�X���J�Y�R�H�M�R�K���X�L�E�X���[�E�W��

granted in 2019 to elevate 12 selected homes on the marsh side of the island. A push 

to apply for federal funding came on the tail-end of several active hurricane seasons, 

�W�T�I�G�M�½�G�E�P�P�]���E�J�X�I�V���,�Y�V�V�M�G�E�R�I���-�V�Q�E���G�E�Y�W�I�H���E�H�H�M�X�M�S�R�E�P���H�E�Q�E�K�I���X�S���L�S�Q�I�W���X�L�E�X���L�E�H���E�P�V�I�E�H�]��

sustained damages in prior hurricane seasons. This program is crucial to protecting 

�Z�Y�P�R�I�V�E�F�P�I���V�I�W�M�H�I�R�G�I�W���J�V�S�Q���W�Y�F�W�I�U�Y�I�R�X���¾�S�S�H���E�R�H���W�X�S�V�Q���H�E�Q�E�K�I�W�����N�Y�W�X���E�W���M�X���M�W���M�Q�T�S�V�X�E�R�X��

to ensure proper education and communication about the program. 

Our outreach efforts begin with the selected homeowners whose homes will be 

elevated. By conducting a community meeting with all eligible homeowners, our team 

ensures accurate program information is disseminated, while giving these residents 
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an opportunity to ask questions or express concerns. We will invite all key project 

stakeholders to join the meeting to maintain consistent project transparency and be 

involved in addressing any resident concerns. This meeting can be held in-person or 

virtually, at the City’s discretion. 

We also understand the importance of project awareness for eligible, local contractors 

who are interested in working with the City to elevate the selected homes. This involves 

�M�H�I�R�X�M�J�]�M�R�K���E�R�H���G�S�R�X�E�G�X�M�R�K���U�Y�E�P�M�½�I�H���G�S�R�X�V�E�G�X�S�V�W���M�R���X�L�I���E�V�I�E���X�L�V�S�Y�K�L���S�Y�X�V�I�E�G�L���G�S�P�P�E�X�I�V�E�P��

and marketing materials in English and Spanish (or other locally appropriate languages) 

to establish awareness and encourage those interested in participating to submit an 

application or response to bid for the work required. We will use various types of 

outreach strategies, including holding public meetings, sending mailers, and social media 

�T�S�W�X�W�����;�I���[�M�P�P���[�S�V�O���[�M�X�L���X�L�I���'�M�X�]���X�S���I�R�W�Y�V�I���Q�M�R�M�Q�Y�Q���U�Y�E�P�M�½�G�E�X�M�S�R�W���S�J���X�L�I���E�T�T�P�M�G�E�R�X�W���E�V�I��

met before making any contractor recommendations.  

We know that outreach and public engagement can be challenging in a world where 

social distancing protocols and stay home ordinances have driven us apart physically, 

and many lack access to means of digital connection. Our team stands ready to provide 

customized marketing and outreach solutions in a variety of traditional and digital or 

socially distanced avenues, designed for maximum accessibility. 

P R O G R A M  I M P L E M E N TAT I ON

A key focus of HMGP funding, including federal funders and the City of Tybee Island’s 

auditors, will be on adequately documented program policy and procedures. Our team 

of multi-disciplinary professionals will rely on decades of experience to ensure your 

HMGP program is implemented and that program policies and procedures are well 

documented. 

Detailed and easy to understand policies and procedures allow us to deliver established 

initiatives as quickly as possible, while maintaining federal program compliance. In 

addition to maintaining compliance throughout program design, we will also set 

clear expectations at all levels during the design phase, which will pave the way for 

expeditious release of funding based on uniformly understood requirements and goals. 

�(�Y�V�M�R�K���T�V�S�K�V�E�Q���M�Q�T�P�I�Q�I�R�X�E�X�M�S�R���[�I���[�M�P�P���[�S�V�O���[�M�X�L���'�M�X�]���S�J���8�]�F�I�I���-�W�P�E�R�H���S�J�½�G�M�E�P�W���X�S��

•	 �'�H�¼�Q�H���+�0�*�3���3�U�R�J�U�D�P���)�U�D�P�H�Z�R�U�N���® The Hazard Mitigation Grant Program 

�M�R�G�P�Y�H�I�W���E���W�I�X���J�V�E�Q�I�[�S�V�O���F�E�W�I�H���S�R���H�I�½�R�I�H���E�V�I�E�W���S�J���W�T�I�R�H�����E�W���[�I�P�P���E�W���H�I�½�R�I�H���I�P�M�K�M�F�P�I��

use categories. We will review the HMGP funding received to fully understand 

the program’s goals and objectives. Our team will document how your program is 

compliant with FEMA regulations and make sure that all project components also 

meet those federal requirements. Once we have determined and documented 
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the requirements necessary for the program framework, we can then move on to 

�G�V�I�E�X�M�R�K���T�V�S�K�V�E�Q���W�T�I�G�M�½�G���G�V�M�X�I�V�M�E����

•	 �'�H�¼�Q�H���3�U�R�J�U�D�P���&�U�L�W�H�U�L�D���®���'�P�I�E�V�P�]���H�I�½�R�M�R�K���T�V�S�K�V�E�Q���V�I�U�Y�M�V�I�Q�I�R�X�W�����M�R�G�P�Y�H�M�R�K��

eligibility criteria, acceptable support documents, priority categories, and award caps, 

at the program onset eliminates back-and-forth between the program and oversight 

staff and encourages more complete application submissions as interested parties 

know exactly what to expect. We will outline clear HMGP regulatory requirements 

and procedures from intake to closeout and gain consensus on how the program 

�[�M�P�P���F�I���M�Q�T�P�I�Q�I�R�X�I�H�����%���[�S�V�O�¾�S�[���[�M�X�L���H�I�½�R�I�H���V�I�W�T�S�R�W�M�F�P�I���T�E�V�X�M�I�W���E�R�H���W�Y�F���T�V�S�G�I�W�W�I�W��

will accompany program guidelines, so policy reviewers, audit and oversight staff, the  

City, and federal funders can clearly see how each policy translates into an actionable, 

�S�T�I�V�E�X�M�S�R�E�P���T�V�S�K�V�E�Q�����%�J�X�I�V���[�I���H�I�½�R�I���X�L�I���E�T�T�V�S�T�V�M�E�X�I���T�V�S�K�V�E�Q���G�V�M�X�I�V�M�E�����[�I���[�M�P�P���X�L�I�R��

�W�I�X���T�E�V�E�Q�I�X�I�V�W���X�S���H�I�½�R�I���T�V�S�K�V�E�Q���W�Y�G�G�I�W�W�����E�R�H���S�Y�X�P�M�R�I���E���Z�M�W�M�S�R���J�S�V���T�V�S�K�V�E�Q���W�Y�G�G�I�W�W��

•	 �3�U�H�T�X�D�O�L�I�\���&�R�Q�W�U�D�F�W�R�U�V - By establishing minimum requirements interested 

contractors must possess before any work commences, we maintain program 

timeline compliance by reducing the risk of costly program mistakes or holdups. 

Setting guidelines for contractor selection ensures that those elevating the selected 

homes are knowledgeable about the work at hand and are getting the job done the 

right way. 

•	 �2�Y�H�U�V�H�H���W�K�H���0�L�W�L�J�D�W�L�R�Q���(�I�I�R�U�W�V�������3�Y�V���X�I�E�Q���M�W���½�P�P�I�H���[�M�X�L���R�S�X���S�R�P�]���J�I�H�I�V�E�P���K�V�E�R�X��

experts, but also professionals that have been involved in all types of mitigation 

�T�V�S�N�I�G�X�W�����3�Y�V���I�J�J�S�V�X�W���E�V�I���W�Y�T�T�S�V�X�I�H���F�]���'�I�V�X�M�½�I�H���*�P�S�S�H�T�P�E�M�R���1�E�R�E�K�I�V�W�����4�V�S�J�I�W�W�M�S�R�E�P��

and Structural Engineers, Mitigation Specialists, Environmental Specialists, and more. 

This combined knowledge gives the iParametrics team a full understanding of the 

project at hand, from contract award through closeout. 

S U P P O RT I N G  T H E  C I T Y ’ S  S E L E C T E D  H O M E OW N E R S

Our philosophy for communications with your program homeowners is one founded in 

�I�Q�T�E�X�L�]�����W�I�I�O�M�R�K���½�V�W�X���X�S���Y�R�H�I�V�W�X�E�R�H�����X�L�I�R���X�S���H�I�P�M�Z�I�V���V�I�W�Y�P�X�W���E�R�H���W�S�P�Y�X�M�S�R�W�����3�Y�V���4�V�S�N�I�G�X��

Manager and Grant Managers are prepared to be responsive within 24 hours of a 

homeowner’s request and to be accountable to the homeowner’s and the program’s 

needs throughout the program to ensure delivery of the high-quality service that is a 

hallmark of our recovery programs. 

No matter how high-quality the services provided are, complaints are a natural 

component of executing any recovery program. Our team is committed to giving 

each complaint prompt care and attention, so resolutions are delivered quickly. We will 

record, track, and review complaints received to identify and implement solutions for 

improved program operations and/or communications with the public by implementing 
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strategies such as creating updated FAQs, simplifying public-facing content, or making 

additional information available.  

G R A N T  P R O G R A M  C LO S E O U T

Our team plans our clients’ programs with the end in mind. We have the ability and 

experience to provide exemplary project management services and will be responsible 

for preparing and ensuring that all closeout paperwork, information, and data is 

properly accounted for and stored throughout the life of the program, as required. We 

understand that preparation for an error-free closeout starts at the beginning of every 

project.

We have extensive experience in monitoring and compliance for several federal funding 

streams including FEMA funding, several current ARPA programs, and HUD, and we will 

apply that knowledge when supporting the City of Tybee Island to develop procedures 

and checklists to facilitate a compliant closeout process. Our team will perform a 

comprehensive compliance review and reconciliation to ensure that all required 

information and documentation has been properly cataloged in accordance with FEMA, 

state, and program standards. 

When the project is completed, our team will support the City of Tybee Island to 

�T�V�I�T�E�V�I���½�R�E�P���T�V�S�K�V�E�Q���G�P�S�W�I�S�Y�X���H�S�G�Y�Q�I�R�X�E�X�M�S�R���M�R���G�S�Q�T�P�M�E�R�G�I���[�M�X�L���E�T�T�P�M�G�E�F�P�I���J�I�H�I�V�E�P��

closeout requirements. After program closeout, our skilled project management team 

will assist the City in conducting after action reviews, documenting lessons learned and 

best practices and archiving organizational process assets like checklists and standard 

operating procedures.

R E P O RT I N G  &  CO M P L I A N C E

The iParametrics team understands reporting and compliance. As we support the 

entirety of your HMGP program, we will ensure it is compliant and is designed to 

meet federal reporting requirements. If any reporting guidelines are updated, we will 

move quickly to provide updated support documents including Reporting Summaries, 

�6�I�T�S�V�X�M�R�K���+�Y�M�H�I���H�S�G�Y�Q�I�R�X�W�����E�R�H���7�M�Q�T�P�M�½�I�H���6�I�T�S�V�X�M�R�K���8�V�E�G�O�M�R�K���7�T�V�I�E�H�W�L�I�I�X�W����

We will work directly with the City of Tybee Island to submit and update your Annual, 

Interim, and Quarterly Reports as needed. While the portal may only be open for 

a short period, we provide the resources and support to track all the information 

needed year-round, making the actual submittal into the portal simple. Our team has 

�E�P�W�S���F�Y�M�P�X���K�V�E�R�X���W�T�I�G�M�½�G���W�Y�F�V�I�G�M�T�M�I�R�X���E�K�V�I�I�Q�I�R�X�W�����G�S�Q�T�P�M�E�R�X���V�I�T�S�V�X�M�R�K���G�L�I�G�O�P�M�W�X�W�����H�I�G�M�W�M�S�R��

documentation memos, and sub-recipient monitoring forms that we can customize for 

you to improve compliance with the grant rules and restrictions.
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�3�Y�V���X�I�E�Q���E�P�W�S���L�E�W���W�M�K�R�M�½�G�E�R�X���I�\�T�I�V�M�I�R�G�I���[�L�I�R���M�X���G�S�Q�I�W���X�S�������'�*�6���4�E�V�X�����������G�S�Q�T�P�M�E�R�G�I����

�W�T�I�G�M�½�G�E�P�P�]���[�L�I�R���E�T�T�P�]�M�R�K���M�X���X�S���J�I�H�I�V�E�P���K�V�E�R�X���T�V�S�N�I�G�X�W�����;�I���[�M�P�P���[�S�V�O���G�S�P�P�E�F�S�V�E�X�M�Z�I�P�]���[�M�X�L��

your procurement team to ensure that you comply with all the necessary rules and 

regulations around fair and open competition, small and minority business inclusion, and 

all the necessary federal compliance forms. We can help our clients create subrecipient 

monitoring strategies with simple but robust plans to meet 2 CFR 200 requirements 

without being overly burdensome.

�2�X�U���W�H�D�P���K�H�O�S�V���G�H�P�\�V�W�L�I�\���W�K�H�V�H���F�K�D�O�O�H�Q�J�H�V���D�Q�G���R�I�W�H�Q��
�P�D�N�H�V���S�U�R�F�X�U�H�P�H�Q�W���H�D�V�L�H�U��

HMGP Impact Reports

While we understand that data and reporting are extremely important parts of 

reporting and compliance, we also understand the importance of telling the story 

of your HMGP assistance. We will assist your community to tell the story through a 

collection of program data and narratives to give a fully detailed account of the impact 

the grant program has had on your community.  We can provide a detailed customized 

impact report that will show how the HMGP funding impacted your community and the 

impact it had on either current recovery initiatives or preparation for future recovery. 

This report can be shared with community stakeholders, media outlets, and other 

funders to leverage the success of the grant program and potentially provide continued 

funding after the funds have been used. Each impact report will be customized and 

dependent upon the data you wish to share. Some examples of areas highlighted in the 

impact report may include:

• 	 Program success stories

• 	 Residential data of those assisted with HMGP funding

• 	 Pictures from projects funded with HMGP allocations

• 	 Financial spending associated with each project

• 	 �,�1�+�4���M�Q�T�E�G�X���F�]���V�I�K�M�S�R���S�V���S�X�L�I�V���W�T�I�G�M�½�I�H���E�V�I�E�W

Additional Firm Capabilities
G I S  M A P P I N G  A N D  A NA LYS I S

�M�4�E�V�E�Q�I�X�V�M�G�W���L�E�W���W�M�K�R�M�½�G�E�R�X���I�\�T�I�V�M�I�R�G�I���M�R���Y�W�M�R�K���+�-�7���J�S�V���V�M�W�O���E�R�H���Z�Y�P�R�I�V�E�F�M�P�M�X�]���E�W�W�I�W�W�Q�I�R�X�W����

graphic presentation, and for data collection to use in the management of federal 

grant programs. Our GIS specialists will use mapping, whenever possible, to provide an 

�M�P�P�Y�W�X�V�E�X�M�Z�I���T�V�S�½�P�I���X�L�I���T�V�S�K�V�E�Q� �́W���M�Q�T�E�G�X�W���E�R�H���R�I�I�H�W��
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GIS analyses and mapping may include:

• 	 A base/overview map

• 	 The location and extent of hazards to identify hazardous areas

• 	 Population density to determine vulnerable populations

• 	 Location of critical facilities and infrastructure to hazardous areas

• 	 Evacuation routes

• 	 Land uses in hazard areas and development trends to estimate future building and 

infrastructure in hazardous areas

• 	 Historic places in relation to hazardous areas

• 	 Repetitive loss areas

• 	 The location of previous occurrences of hazard events

• 	 The type and number of existing buildings and infrastructure in hazardous areas

• 	 An evaluation of how our changing climate may impact future hazards

Below, the City of  Tybee Island will see an example of the output created for Weld 

County, Colorado, for their hazard mitigation plan update. 

Our unique GIS and analytics capability can help supplement the work that this program 

achieves by creating future planning efforts.  Some examples of our capabilities include:

Critical Infrastructure Analyzer

The Critical Infrastructure Analyzer is designed to allow planners and disaster 

�V�I�W�T�S�R�H�I�V�W���X�S���I�\�E�Q�M�R�I���X�L�I���T�S�X�I�R�X�M�E�P���M�Q�T�E�G�X���S�J���Z�E�V�M�S�Y�W���O�M�R�H�W���S�J���V�M�W�O���I�Z�I�R�X�W�����¾�S�S�H�M�R�K����
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TECHNICAL APPROACH CONTINUED

�:�H�O�G���&�R�X�Q�W�\�����&�2�����$�Q�D�O�\�W�L�F�V���0�R�G�H�O���I�R�U���+�D�]�D�U�G���0�L�W�L�J�D�W�L�R�Q���3�O�D�Q���8�S�G�D�W�H����iParametrics 

�H�I�Z�I�P�S�T�I�H���E���W�Y�M�X�E�F�M�P�M�X�]���Q�S�H�I�P���M�R���)�W�V�M���%�V�G�+�-�7���4�V�S���X�S���M�H�I�R�X�M�J�]���X�L�I���E�V�I�E�W���S�J���L�M�K�L�I�W�X���V�M�W�O���X�S���;�I�P�H���'�S�Y�R�X�]�����8�L�I��
model ingested over one hundred data sources from over 10 different state and federal agencies to 
�V�I�T�V�I�W�I�R�X���X�L�I���L�E�^�E�V�H���X�]�T�I�W���S�J���L�M�K�L�I�W�X���G�S�R�G�I�V�R���X�S���;�I�P�H���'�S�Y�R�X�]�����W�Y�G�L���E�W���W�I�Z�I�V�I���W�X�S�V�Q�����T�V�E�M�V�M�I���½�V�I�����L�E�^�E�V�H�S�Y�W��
�Q�E�X�I�V�M�E�P�����G�V�M�Q�I���E�R�H���T�Y�F�P�M�G���L�I�E�P�X�L�����-�R���E�H�H�M�X�M�S�R���X�S���K�E�X�L�I�V�M�R�K���X�L�I���H�E�X�E���J�S�V���X�L�I���Q�S�H�I�P�����[�I���E�P�W�S���X�V�E�R�W�J�S�V�Q�I�H���X�L�I��
�V�E�[���H�E�X�E�����[�L�M�G�L���Z�E�V�M�I�H���M�R���X�]�T�I�����T�S�M�R�X�����P�M�R�I�����E�R�H���T�S�P�]�K�S�R���Z�I�G�X�S�V���H�E�X�E���E�R�H���V�E�W�X�I�V���H�E�X�E�
���M�R�X�S���G�S�R�X�M�R�Y�S�Y�W���V�E�W�X�I�V��
�P�E�]�I�V�W���Y�W�M�R�K���Z�E�V�M�S�Y�W���K�I�S�T�V�S�G�I�W�W�M�R�K���X�S�S�P�W�����W�Y�G�L���E�W���H�M�W�X�E�R�G�I�����W�T�E�X�M�E�P���N�S�M�R�����E�R�H���K�I�S�G�S�H�M�R�K��

�8�L�I���L�E�^�E�V�H���X�]�T�I�W���[�I�V�I���X�L�I�R���[�I�M�K�L�X�I�H���V�I�P�E�X�M�Z�I���X�S���S�R�I���E�R�S�X�L�I�V���F�E�W�I�H���S�R���M�Q�T�E�G�X���E�R�E�P�]�W�M�W���E�R�H���G�S�Q�F�M�R�I�H��
�X�L�I���Z�E�V�M�S�Y�W���L�E�^�E�V�H���P�E�]�I�V�W���X�S���K�I�R�I�V�E�X�I���E���G�S�Q�T�S�W�M�X�I���V�M�W�O���P�E�]�I�V�����*�V�S�Q���X�L�I���Q�S�H�I�P�����[�I���[�I�V�I���E�F�P�I���X�S���T�V�S�Z�M�H�I��
�X�L�I���'�S�Y�R�X�]���[�M�X�L���L�E�^�E�V�H���W�T�I�G�M�½�G���Q�E�T�W���H�I�X�E�M�P�M�R�K���X�L�I���H�E�X�E���W�S�Y�V�G�I�W���Y�W�I�H���J�S�V���I�E�G�L���L�E�^�E�V�H���X�]�T�I�����E�W���[�I�P�P���E�W���E��
�G�S�Q�T�S�W�M�X�I���V�M�W�O���Q�E�T���J�S�V���X�L�I���'�S�Y�R�X�]����
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tornadoes, ice and snow, drought, hurricanes, etc.) on key critical infrastructure in given 

geographic areas.

In terms of planning, the application gives the user the ability to execute a number of 

“what if ” scenarios to determine the potential impact of a hazard on a given geographic 

area. This can be done either by examining the characteristics of critical infrastructure 

relative to various risk variables, like the number and distribution of cell towers located 

�M�R���¾�S�S�H���T�P�E�M�R�W�����S�V���F�]���P�S�S�O�M�R�K���E�X���X�L�I���I�\�T�S�W�Y�V�I���S�J���Z�E�V�M�S�Y�W���G�V�M�X�M�G�E�P���M�R�J�V�E�W�X�V�Y�G�X�Y�V�I�W���E�K�E�M�R�W�X��

historic events. In terms of response, the system provides near-real-time projections of 

�L�E�^�E�V�H�W�����W�Y�G�L���E�W���E���Q�E�N�S�V���[�I�E�X�L�I�V���W�]�W�X�I�Q���X�L�E�X���Q�E�]���K�I�R�I�V�E�X�I���I�\�X�I�R�W�M�Z�I���¾�S�S�H�M�R�K���S�Z�I�V�P�E�M�H��

with the potentially impacted critical infrastructure. For example, the analyzer can 

�M�R�H�M�G�E�X�I���E�P�P���S�J���X�L�I���W�Y�F�W�X�E�X�M�S�R�W���M�R���E���K�I�S�K�V�E�T�L�M�G���E�V�I�E���X�L�E�X���E�V�I���E�X���V�M�W�O���S�J���¾�S�S�H�M�R�K���F�I�G�E�Y�W�I���S�J��

�X�L�I�M�V���P�S�G�E�X�M�S�R���M�R���S�V���R�I�E�V���E���¾�S�S�H���T�P�E�M�R���E�R�H���X�L�I���Z�S�P�Y�Q�I���S�J���T�V�I�G�M�T�M�X�E�X�M�S�R���T�V�I�H�M�G�X�I�H���S�V���X�L�I�M�V��

susceptibility to vandalism, crime, or an act of terrorism. 
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�7�G�V�I�I�R�W�L�S�X���J�V�S�Q���M�4�E�V�E�Q�I�X�V�M�G�W�´���'�V�M�X�M�G�E�P���-�R�J�V�E�W�X�V�Y�G�X�Y�V�I���%�R�E�P�]�W�M�W���W�L�S�[�M�R�K���V�I�W�Y�P�X�W���J�V�S�Q���2�I�[���=�S�V�O���7�X�E�X�I
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

7/14/2022

(678) 775-0524 (678) 775-0521

22306

iParametrics, LLC
6515 Shiloh Road
Ste 200
Alpharetta, GA 30005

22292
34118

A 1,000,000

X ODAH067131 10/22/2021 10/22/2022 1,000,000
Blkt AI, WOS, PNC 10,000

1,000,000
2,000,000
2,000,000

1,000,000A

ODAH067131 10/22/2021 10/22/2022

5,000,000A
ODAH067131 10/22/2021 10/22/2022 5,000,000

B
WHAH067135 10/22/2021 10/22/2022 1,000,000

1,000,000
1,000,000

C Professional Liab 121 MPL 0189744-01 11/19/2021 Each Claim 2,000,000

C Professional Liab 121 MPL 0189744-01 11/19/2021 11/19/2022 Aggregate 4,000,000

City of Tybee Island
403 Butler Ave
Tybee Island, GA 31328

IPARLLC-01 ATOMPKINS

Norton Metro Insurance
11675 Great Oaks Way
Suite 100
Alpharetta, GA 30022

Alana Tompkins

atompkins@nortoninsurance.com

Massachusetts Bay Insurance Company
The Hanover Insurance Company
Peleus Insuarnce Company

X

11/19/2022

X
X

X

X

X X

X X
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FORM NUMBER:

EFFECTIVE DATE:

The ACORD name and logo are registered marks of ACORD

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE

FORM TITLE:

Page           of

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

ACORD 101 (2008/01)

AGENCY CUSTOMER ID:

LOC #:

AGENCY NAMED INSURED

POLICY NUMBER

CARRIER NAIC CODE

© 2008 ACORD CORPORATION.  All rights reserved.

Norton Metro Insurance

IPARLLC-01

SEE PAGE 1

1

SEE PAGE 1

ACORD 25 Certificate of Liability Insurance

1

SEE P 1

iParametrics, LLC
6515 Shiloh Road
Ste 200
Alpharetta, GA 30005
FultonSEE PAGE 1

ATOMPKINS

1

DIRECTIVE
Due to a change in the Georgia state statute, 33-24-19.1 and directive 120-2-103.07 from the Georgia Insurance Commissioner’s 
office, agents & brokers are no longer legally able to add wording in the Description of Operations section of a Certificate of 
Insurance other than a reference number from the contract for identification purposes only. This reference may include but not be 
limited to project number, project name, project description or a general description of work to be performed.
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6515 Shi loh Road
Suite 200

Alpharet ta, GA 30005
Phone: (770) 664-6636

Fax: (770) 664-6696
www.iParametr ics.com
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ORDINANCE NO. ______ 2022 
 

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES FOR THE CITY OF TYBEE 
ISLAND, GEORGIA, SO AS TO PROVIDE FOR THE REGULATION OF GOLF CARTS 

WITHIN THE CITY OF TYBEE ISLAND 
 
 WHEREAS, the duly elected governing authority for the City of Tybee Island, Georgia, 

is authorized under Article 9, Section 2, Paragraph 3 of the Constitution of the State of Georgia 

to adopt reasonable ordinances to protect and improve the public health, safety, and welfare of 

the citizens of Tybee Island, Georgia, and 

 WHEREAS, the duly elected governing authority for the City of Tybee Island, Georgia, 

is the Mayor and council thereof, and 

 WHEREAS, the governing authority desires to adopt ordinances pursuant to its police 

and home rule powers, and 

 WHEREAS, the governing authority desires to address roadway safety for motorists and 

pedestrians by limiting the amount of congestion; and 

WHEREAS, the governing authority wishes to promote a cleaner environment by 

limiting the amount of pollution; and 

WHEREAS, the governing authority recognizes that gas- and diesel-powered motorized 

carts generate loud and unpleasant noise and seeks to promote a pleasant experience for residents 

and visitors due to noise; and 

WHEREAS, the governing authority believes restrictions on the use of gas and diesel 

motorized carts will promote these goals and provide further protections for residents and 

visitors;  
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 NOW, THEREFORE, it is hereby ordained by the governing authority of the City of 

Tybee Island that Section 66-8 and Section 66-11 be amended so that it will hereafter read as 

follows:  

SECTION 1 

 The Code of Ordinances is hereby amended as to Section 66-8(b)(5) so that hereafter the 

section and subsections shall provide as follows: 

Sec. 66-8. �± Personal transportation vehicle use. 

(b)(5) Motorized cart rental regulations. Motorized cart dealers and distributors, as well as any 
other commercial establishment, may rent motorized carts to the public for use on the streets and 
those areas accessible by the public of the city, provided that such rental establishments comply 
with subsections (a) through (c) of this section. Renters shall be provided a copy of this article 
�D�Q�G���D���P�D�S���L�O�O�X�V�W�U�D�W�L�Q�J���+�L�J�K�Z�D�\�������¶�V���G�H�V�L�J�Q�D�W�H�G���F�U�R�V�V�L�Q�J�V�����5�H�Q�W�H�U�V���V�K�D�O�O���S�U�R�Y�L�G�H���D���V�L�J�Q�D�W�X�U�H���D�V��
�S�U�R�R�I���R�I���W�K�H�L�U���D�F�N�Q�R�Z�O�H�G�J�H�P�H�Q�W���D�Q�G���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�L�V���D�U�W�L�F�O�H�¶�V���U�H�T�X�L�U�H�P�H�Q�W�V�����,�W���V�K�D�O�O���E�H���W�K�H��
responsibility of each such establishment renting carts to maintain a written record of each 
�U�H�Q�W�H�U�¶�V���V�L�J�Q�D�W�X�U�H���R�I���D�F�N�Q�R�Z�O�H�G�J�H�P�H�Q�W���D�Q�G���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�L�V���D�U�W�L�F�O�H�¶�V���U�H�T�X�L�U�H�P�H�Q�W�V�� 
 

a. No business shall rent gas or diesel powered motorized carts to the public for use on the 
streets and those areas accessible by the public of the city, provided, however, that those 
gas or diesel powered motorized carts currently owned by persons or businesses for the 
purpose of renting carts to the public and which have been registered with the city prior 
to the date of this ordinance may continue to be used or rented to the public until such 
time as the current owner disposes of the cart. 

b. Any business that begins renting motorized carts to the public after the date of this 
ordinance shall only rent electric or battery-operated carts to the public for use on the 
streets and those areas accessible by the public of the city. 

c. The maximum number of motorized carts a business may offer for rent to the public shall 
be no more than ______carts provided, however, that all businesses which currently rent 
motorized carts to the public and which currently own and have registered carts 
exceeding the limitations of this paragraph may continue to rent their carts but shall not 
replace any carts that are sold or no longer operable so that their fleet of carts available 
for rental meets the limitations of this paragraph. 

 
SECTION 2 

 
 All ordinances and parts of ordinances in conflict herewith are expressly repealed. 

SECTION 3 
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 It is the intention of the governing body, and it is hereby ordained, that the provisions of 

this ordinance shall become effective and be made a part of the Code of Ordinances, City of 

Tybee Island, Georgia, and the sections of this ordinance may be renumbered to accomplish such 

intention.  

SECTION 4 

 This ordinance shall be effective upon its adoption by the Mayor and Council pursuant to 

The Code of the City of Tybee Island, Georgia. 

 This Ordinance shall become effective on ______ day of _________________________, 

2022. 

 

 ADOPTED THIS _____ DAY OF ____________________________, 2022. 

 

       ____________________________________ 
       MAYOR 
 
ATTEST: 
 
___________________________________ 
CLERK OF COUNCIL 
 
 
 FIRST READING: ________ 
  
 SECOND READING: _________ 
 
 ENACTED: __________ 
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ORDINANCE NO. ______ 2022 
 

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES FOR THE CITY OF TYBEE 
ISLAND, GEORGIA, SO AS TO PROVIDE FOR THE REGULATION OF GOLF CARTS 

WITHIN THE CITY OF TYBEE ISLAND 
 
 WHEREAS, the duly elected governing authority for the City of Tybee Island, Georgia, 

is authorized under Article 9, Section 2, Paragraph 3 of the Constitution of the State of Georgia 

to adopt reasonable ordinances to protect and improve the public health, safety, and welfare of 

the citizens of Tybee Island, Georgia, and 

 WHEREAS, the duly elected governing authority for the City of Tybee Island, Georgia, 

is the Mayor and council thereof, and 

 WHEREAS, the governing authority desires to adopt ordinances pursuant to its police 

and home rule powers, and 

 WHEREAS, the governing authority desires to address roadway safety for motorists and 

pedestrians by limiting the amount of congestion; and 

WHEREAS, the governing authority wishes to promote a cleaner environment by 

limiting the amount of pollution; and 

WHEREAS, the governing authority recognizes that gas- and diesel-powered motorized 

carts generate loud and unpleasant noise and seeks to promote a pleasant experience for residents 

and visitors due to noise; and 

WHEREAS, the governing authority believes restrictions on the use of gas and diesel 

motorized carts will promote these goals and provide further protections for residents and 

visitors;  
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 NOW, THEREFORE, it is hereby ordained by the governing authority of the City of 

Tybee Island that Section 66-8 and Section 66-11 be amended so that it will hereafter read as 

follows:  

SECTION 1 

 The Code of Ordinances is hereby amended as to Section 66-8(b)(5) so that hereafter the 

section and subsections shall provide as follows: 

Sec. 66-8. �± Personal transportation vehicle use. 

(b)(5) Motorized cart rental regulations. Motorized cart dealers and distributors, as well as any 
other commercial establishment, may rent motorized carts to the public for use on the streets and 
those areas accessible by the public of the city, provided that such rental establishments comply 
with subsections (a) through (c) of this section. Renters shall be provided a copy of this article 
�D�Q�G���D���P�D�S���L�O�O�X�V�W�U�D�W�L�Q�J���+�L�J�K�Z�D�\�������¶�V���G�H�V�L�J�Q�D�W�H�G���F�U�R�V�V�L�Q�J�V�����5�H�Q�W�H�U�V���V�K�D�O�O���S�U�R�Y�L�G�H���D���V�L�J�Q�D�W�X�U�H���D�V��
�S�U�R�R�I���R�I���W�K�H�L�U���D�F�N�Q�R�Z�O�H�G�J�H�P�H�Q�W���D�Q�G���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�L�V���D�U�W�L�F�O�H�¶�V���U�H�T�X�L�U�H�P�H�Q�W�V�����,�W���V�K�D�O�O���E�H���W�K�H��
responsibility of each such establishment renting carts to maintain a written record of each 
�U�H�Q�W�H�U�¶�V���V�L�J�Q�D�W�X�U�H���R�I���D�F�N�Q�R�Z�O�H�G�J�H�P�H�Q�W���D�Q�G���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���W�K�L�V���D�U�W�L�F�O�H�¶�V���U�H�T�X�L�U�H�P�H�Q�W�V�� 
 

a. No business shall rent gas or diesel powered motorized carts to the public for use on the 
streets and those areas accessible by the public of the city, provided, however, that those 
gas or diesel powered motorized carts currently owned by persons or businesses for the 
purpose of renting carts to the public and which have been registered with the city prior 
to the date of this ordinance may continue to be used or rented to the public until such 
time as the current owner disposes of the cart. 

b. Any business that begins renting motorized carts to the public after the date of this 
ordinance shall only rent electric or battery-operated carts to the public for use on the 
streets and those areas accessible by the public of the city. 

a.c. The maximum number of motorized carts a business may offer for rent to the public shall 
be no more than ______carts provided, however, that all  businesses which currently rent 
motorized carts to the public and which currently own and have registered carts 
exceeding the limitations of this paragraph may continue to rent their carts but shall not 
replace any carts that are sold or no longer operable so that their fleet of carts available 
for rental meets the limitations of this paragraph . 

 
SECTION 2 

 
 All ordinances and parts of ordinances in conflict herewith are expressly repealed. 

SECTION 3 

- Page 362 -Item #19.



X:\Clients\000572\000286\GOLF CART ORD (8.3.22) (redline) (002) 
REV TCO.docx 

 It is the intention of the governing body, and it is hereby ordained, that the provisions of 

this ordinance shall become effective and be made a part of the Code of Ordinances, City of 

Tybee Island, Georgia, and the sections of this ordinance may be renumbered to accomplish such 

intention.  

SECTION 4 

 This ordinance shall be effective upon its adoption by the Mayor and Council pursuant to 

The Code of the City of Tybee Island, Georgia. 

 This Ordinance shall become effective on ______ day of _________________________, 

2022. 

 

 ADOPTED THIS _____ DAY OF ____________________________, 2022. 

 

       ____________________________________ 
       MAYOR 
 
ATTEST: 
 
___________________________________ 
CLERK OF COUNCIL 
 
 
 FIRST READING: ________ 
  
 SECOND READING: _________ 
 
 ENACTED: __________ 
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