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CITY OF TYBEE ISLAND 
 

 
403 Butler Avenue  (866) 786-4573 tel 

P.O. Box 2749  (866) 786-5737 fax 
Tybee Island, Georgia 31328-2749    www.cityoftybee.org 

CITY COUNCIL WORKSHOP & MEETING AGENDA 

November 06, 2024 at 3:00 PM 

  

Call to Order 

Items for Consideration 

1. Legislative Agenda Discussion 

2. Communications & Outreach: IT, Upgrades to Cablecast, Public Info, Entertainment 

Executive Session 

Discuss litigation, personnel and real estate  

Adjournment 

 

Individuals with disabilities who require accommodation in order to allow them to observe and/or participate in this meeting, or 

who have questions regarding the accessibility of the meeting or the facilities are required to contact Michelle Owens at 

912.472.5071 promptly to allow the City to provide reasonable accommodation. 



File Attachments for Item:

1. Legislative Agenda Discussion



2025 State 

Legislative Agenda
November 6, 2025, City Council Workshop



2024 Legislative Accomplishments
• Beach Renourishment: Secured $4 million 

in funding from the State to help cover the 

local share of our 2026 renourishment.

• Passage of SB 443: Allows jurisdictions to 

bring nuisance claims against the promoters 

of unpermitted special events that pose public 

safety threats and cause major traffic 

congestion.

• Technology Fee: Secured passage of 

legislation authorizing Tybee Island Municipal 

Court to impose technology fees on citations 

to pay for needed equipment such as 

computers, Flock cameras and other 

technology. 



2025 Legislative Agenda



Currently four municipalities in the state -- Atlanta, 

College Park, East Point and Hapeville – have access to 

and are implementing a municipal option sales tax 

(MOST) to fund water, wastewater and stormwater 

infrastructure projects. Expanding the MOST law to 

apply to the City of Tybee Island would give municipal 

voters the choice to use a 1 percent sales tax to pay for 

water, sewer and stormwater projects as opposed to 

rate increases and general fund subsidies. 

1. Municipal 
Option Sales Tax 



HB 1121 was introduced at the request of AirBnB to enact a preemption of 

certain local government short-term rental ordinances, including a provision that 

would prevent local governments from suspending or prohibiting the continued 

use of a property as a short-term rental unit except under very specific 

circumstances. There will be another push this year, including some indication 

that AirBnB plans to partner with other online booking services on legislation this 

session. We plan to aggressively lobby to protect our ordinance and preserve 

home rule in Georgia. 

2. Short-Term Rental 
Pre-Emption Defense



The creation of public facilities authorities for local governments has become increasingly 

common in the past 10 years. Although the City is limited by the Georgia Constitution in its 

ability to contractually commit to the expenditure of public funds beyond one year, the 

state constitution does grant the City the right to enter into contractual obligations with 

other governmental bodies for the performance of governmental services.  Through such 

contracts the City can make enforceable financial commitments for up to forty (40) years.

Thus, the Authority serves as a partner with the City, whereby the City can agree to pay 

rent to the Authority for the use of public facilities such as a fire station or community 

center. The Authority is then able to use the contractual pledge of the future rent 

payments to raise capital, through the issuance of bonds, which capital is then used for 

the acquisition, design and construction of public facilities.  This arrangement also keeps 

the ownership of these facilities within public entities.

3. Public Facilities Authority



Should Tybee Island use a land bank authority to 

create additional affordable housing, the City could 

consider legislation similar to the bill giving 

residential property owners who lease land on 

Decatur Land Trust properties a homestead 

exemption from City of Decatur ad valorem taxes in 

the amount of $40,000.

4. Land Bank 
Authority 



Georgia Municipal Association 
Legislative Priorities



Community Development
• Regulatory Authority Over Residential Housing and Commercial Property

• Downtown Development Funding

• Hotel/Motel Tax Flexibility

• Short-term Rentals

• Local Control in Alcohol Sales



Environment and Natural Resources
• Expedited Permitting and Increased Technical Assistance from the Department 

of Natural Resources

• Stormwater Utilities
• Regional and Statewide Comprehensive Management Plans
• Recycling Strategy, Support and Funding
• Financial Support for Environmental Initiatives 
• Federal Sustainability, Resilience and Climate Adaptation



Municipal Government
• Home Rule and Local Control Powers

• Service Delivery Strategy Act

• Management of Public Rights of Way

• Frivolous Litigation Against Cities



Public Safety
• Funding for Local Law Enforcement Officer Equipment and Training, 

and Municipal Court Clerk Training

• Emergency Medical Service Response Times

• Municipal Court Fines and Add-Ons

• Local Law Enforcement Jurisdiction



Revenue and Finance
• Revenue Options

• Tax Transparency and Accuracy

• Revisions to Taxpayer Bill of Rights Advertisement Requirements

• Local Expenditure Flexibility



Transportation
• Transportation Finance

• Review and Update LMIG Distribution Formula

• Stronger Relationship Between GDOT and Municipalities



Questions?



File Attachments for Item:

2. Communications & Outreach: IT, Upgrades to Cablecast, Public Info, Entertainment



Communications & Outreach Update
11/6/2024

Cassidi Kendrick



Chambers/AV1

Tyb.TV2

City Website Updates3

Agenda



Microphones
Personal Monitors
Price Estimates

Chambers/AV 



Building Content
Community Partnerships
Call for Footage

Tyb.TV



Website Updates
City of Tybee Homepage- 2021

BEFORE



Website Updates
City of Tybee Homepage- 2024

AFTER



Website Updates
City of Tybee Finance- 2021

BEFORE



Website Updates
Finance Section- 2024

AFTER



Website Updates
Code Compliance Section- 2024

NEW SECTION



Analytics
Website

Page Views- 88,625 September 2024
Top Viewed Pages:

Home Page
Parking
Beach Conditions
Job Opportunities
Police



Analytics
Placer 

Visits- 304,100 
-8% from 2023

Visitors- 161,700

Pirates Fest #s (10/10-10/13)
Visits- 67,800
Visitors- 46,200



Upcoming Changes

/ƻƴǘƛƴǳŜ ǊŜŘŜǎƛƎƴƛƴƎ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘΩǎ ǿŜōǎƛǘŜ ǎŜŎǘƛƻƴ
IǳƳŀƴ wŜǎƻǳǊŎŜǎ
/ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ
tǳōƭƛŎ ²ƻǊƪǎ

CǳǊǘƘŜǊ ǳǘƛƭƛȊŜ /ƛǘȅ ƻŦ ¢ȅōŜŜ ƳƻōƛƭŜ ŀǇǇ ŀƴŘ ƛƳǇǊƻǾŜ ǳǎŜǊ
ŜȄǇŜǊƛŜƴŎŜ
/ƻƴǘƛƴǳŜ ƳƻŘŜǊƴƛȊƛƴƎ ǿŜōǎƛǘŜ ŦŜŀǘǳǊŜǎ ŦƻǊ ǊŜǎƛŘŜƴǘǎ ŀƴŘ
ǾƛǎƛǘƻǊǎ




