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CITY COUNCIL WORKSHOP & MEETING AGENDA

November 06, 2024 at 3:00 PM

Items for Consideration

1. Legislative Agenda Discussion

Executive Session

Discuss litigation, personnel and real estate

Adjournment

2. Communications & Outreach: IT, Upgrades to Cablecast, Public Info, Entertainment

Individuals with disabilities who require accommodation in order to allow them to observe and/or participate in this meeting, or
who have questions regarding the accessibility of the meeting or the facilities are required to contact Michelle Owens at
912.472.5071 promptly to allow the City to provide reasonable accommodation.
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File Attachments for ltem:

1. Legislative Agenda Discussion



2025 State

Legislative Agenda

November 6, 2025, City Council Workshop




2024 Legislative Accomplishments

e Beach Renourishment: Secured $4 million
In funding from the State to help cover the
local share of our 2026 renourishment.

e Passage of SB 443: Allows jurisdictions to
bring nuisance claims against the promoters
of unpermitted special events that pose public
safety threats and cause major traffic
congestion.

e Technology Fee: Secured passage of
legislation authorizing Tybee Island Municipal
Court to iImpose technology fees on citations
to pay for needed equipment such as
computers, Flock cameras and other
technology. S,




2025 Legislative Agenda




1. Municipal
Option Sales Tax

Currently four municipalities in the state -- Atlanta,
College Park, East Point and Hapeville — have access to
and are implementing a municipal option sales tax
(MOST) to fund water, wastewater and stormwater
infrastructure projects. Expanding the MOST law to
apply to the City of Tybee Island would give municipal
voters the choice to use a 1 percent sales tax to pay for
water, sewer and stormwater projects as opposed to

rate increases and general fund subsidies.




2. Short-Term Rental

Pre-Emption Defense S e

certain local government short-term rental ordinances, including a provision that % = Reg_#02188A7

HB 1121 was introduced at the request of AirBnB to enact a preemption of

/
i N N

would prevent local governments from suspending or prohibiting the continued
use of a property as a short-term rental unit except under very specific
circumstances. There will be another push this year, including some indication
that AirBnB plans to partner with other online booking services on legislation this
session. We plan to aggressively lobby to protect our ordinance and preserve

home rule in Georgia.

TYBEE BEACH
!ACAHON RENTALS 4
812-786-0100
RENTTYBEE.COM




3. Public Facilities Authority

The creation of public facilities authorities for local governments has become increasingly
common in the past 10 years. Although the City is limited by the Georgia Constitution in its
ability to contractually commit to the expenditure of public funds beyond one year, the

state constitution does grant the City the right to enter into contractual obligations with
other governmental bodies for the performance of governmental services. Through such

contracts the City can make enforceable financial commitments for up to forty (40) years.

Thus, the Authority serves as a partner with the City, whereby the City can agree to pay
rent to the Authority for the use of public facilities such as a fire station or community
center. The Authority is then able to use the contractual pledge of the future rent
payments to raise capital, through the issuance of bonds, which capital is then used for
the acquisition, design and construction of public facilities. This arrangement also keeps

the ownership of these facilities within public entities.




4. Land Bank
Authority

Should Tybee Island use a land bank authority to

create additional affordable housing, the City could
consider legislation similar to the bill giving
residential property owners who lease land on
Decatur Land Trust properties a homestead
exemption from City of Decatur ad valorem taxes in

the amount of $40,000.




Georgia Municipal Association
Legislative Priorities
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Community Development

e Regulatory Authority Over Residential Housing and Commercial Property
e Downtown Development Funding

o Hotel/Motel Tax Flexibility

e Short-term Rentals

e Local Control in Alcohol Sales




Environment and Natural Resources

e Expedited Permitting and Increased Technical Assistance from the Department
of Natural Resources

Stormwater Utilities

Regional and Statewide Comprehensive Management Plans
Recycling Strategy, Support and Funding

Financial Support for Environmental Initiatives

Federal Sustainability, Resilience and Climate Adaptation




Municipal Government

Home Rule and Local Control Powers
Service Delivery Strategy Act
Management of Public Rights of Way
Frivolous Litigation Against Cities




Public Safety

e Funding for Local Law Enforcement Officer Equipment and Training,
and Municipal Court Clerk Training

e Emergency Medical Service Response Times

e Municipal Court Fines and Add-Ons

e Local Law Enforcement Jurisdiction




Revenue and Finance

Revenue Options

Tax Transparency and Accuracy

Revisions to Taxpayer Bill of Rights Advertisement Requirements
Local Expenditure Flexibility
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Transportation

e Transportation Finance
e Review and Update LMIG Distribution Formula
e Stronger Relationship Between GDOT and Municipalities




Questions?




File Attachments for ltem:

2. Communications & Outreach: IT, Upgrades to Cablecast, Public Info, Entertainment



Communications & Outreach Update

11/6/2024
Cassidi Kendrick




Agenda

o Chambers/AV

© nbv

e City Website Updates




Chambers/AV

e Microphones
e Personal Monitors

e Price Estimates



Tyb.TV

e Building Content
« Community Partnerships
 Call for Footage
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BEFORE

Website Updates

City of Tybee Homepage- 2021
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Find cut Whal's Geing on in Tybes lstand
Early Woting and Sample Ballot October 2021
Early Voling and Sample Ballot Sun Maon Tus Wed Thu Fri Sat
Bead on 2B 2T 28 25 an 1 .
Town Hall Q&A:; Follow Up 3 4 5 § 7 & 3
Chwring recant towm hall meelings wa “parked” several questions for follow up. A document cantaining those guestions and answears is now availabla 10 1 12 13 :"' 15 16
o 17 18 19 20 21 22 23
Beadon 24 2 26 27 2 29 30
Special City Council Meeting 10-05.21 1 1 3 3 4 £ 5
Beadon.. Fri Oct, 29 Sun Oct. 31
New Utility Bill Payment Process Coffes and Conversation with the City Manager- foom and In-Person Lewis Avenue Trick or Treating
Chy of Tybes utility cun use the Xpress Bill Pay websie to pay thekr monihly water/'sewaer bills Fri Oct. 29 Eri Nov. 5
Trunk or Treat Coffee and Conversation with the City Manager- Zoom and In-Person
Vigw All Mavwg b i 9
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Website Updates AFTER

City of Tybee Homepage- 2024
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Visitors Government Business Services Residents

@ TYBEE ISLAND

s Beach Information finn Open Governmeant Pay My Bill Online

L.m Alerts & Motifications E Employmeant [:E] Submit o Request

COMMON SERVICES

QUICKLY FIND WHAT YOU ARE LOQKING FOR
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h Parking Short Term Rentals Public Records Recques!

Building Parmits Business Licenses Ewrﬂsanr;iﬂty Rentals




BEFORE

Website Updates

City of Tybee Finance- 2021

kg ¢ Boewnemgn « pnarsl Asmonepiraton « Fnsrce ﬂnntuct US
Purchasing
Financial Siatements Dirsior of Financs
Mission Statement Eimail

1t is the mission of this departmant io manage the city s accounts and enswe accurals and Fhane 312-472-50.1
tirmiely information, payments. and financing colled revenues due, and ensune accounting Marg Inferration
inegrity in the most cost efficient way, whils bulding a strong 12am thet values and

develops employass and sirivas io improve customer satisfaction

Finance
F"I'I':,r:icul Biebdress
7 View Map
403 Butler Avenus
Tybee lsland, GA 3133

Fees
General Administration stafi can assist with the following services for the indicatad fees
o Incoming Fac 51 par Page

o Chigoing Fax
Long Distance: $2
Locad of Toli-free: 51 “iraeti
!| NS NS,
s Copies 20 10
Color: 50.50
!.-arm 4 Mailing Address
' PO B 2749
o Georgia Notary Fes: 52 403 Butler Ave

Tybea Island, GA 31328
Helpful Resources

o [Fehaigial Stalerments Phaone: 912-TES-45T3
s Capital Plan Faor G12.786.5465

o SPLOST Expanditise Raports

o Bivers End Camparoind and By Pagke Firancial information Directory

Doing Business with The City of Tybee Island F FAO=




Website Updates AFTER

Finance Section- 2024

t - Mlanage notification mubsrriptions. wave form progress and more:

VISIILNS OVETIITENL OUsInNess SETVICES HEsIENLs ROW U0 L.

Contact Us

Finance Finance

Business Liconses Physical Address

utility information

Department Description [ 403 Butie

Alcohol Licenses The Finance rtment is Tybee I 28
of all fina
Entertainment Licenses s Mailing Address
ons about the effective use of our resources, to ensure the safety of City PO Box 2749
Tanes h efficiant use of interna d Ave
financlal regulations. Finance Is alsa responsible for the managemant of lc g activity for i Tvbee lsland. GA 31328

Online Payments
Services

Bids & Proposals @ Financial transaction processing such as utility billing. accounts receivable b

- LMeCiar 9

accounts payable and payroll processing:

5]

Cash management and investment of C Ty funds;

of all financial transactions and | sses to ensure compliance with Federa

state and local regulations; Melissa Freeman

Coordination and preparation of the City's annual budget and continued monitoring of Ein oo Ra

City accounting records are prepared in accordance witn
o

acceprted accountng principies;

5 financial statements

Preparation of the annual financial staterment audit and any compliance audits FIE'IDS "‘(BE' im [S
- s S

o Management of business and alcohol licensing
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Website Updates NEW SECTION

Code Compliance Section- 2024

TY BE E I S L A N D Visitors Government Business Services Residents How Do l... Search... Q

SEQORGIA

h Beach Wheelchairs ome » GOVErnment » General Administration s C
_' Motorized Cart Information
Code Compliance
Parking Services

Department Description:

Code Compliance is a newly created department that combines what was previously
I known as code enforcement and parking services. This division will administer functions Code Com pliance

related to enforcement of a wide variety of local City ordinances, including; parking,

Contact Us

_ . d4ch I hel f Physical Address
sanitation, property maintenance, Zoning, and short-term rentals to help promote a sale, .
: 'IFJ Iph ! g b 4 s P 15009 Strand Ave.
clean and nealtny enmviranment ror ybee residents and visitors, e F .
Y ! Tybee Island, GA 31328
Services:
s Coordination of various daytime on-street parking and parking lots needs: Mailing Address

P.O. Box 2749

o |nvestigates complaints of violations of local laws and ordinances;
Tybee [sland, GA 31328

o |dentifies code violations, deficiencies and other areas of non-compliance
o |ssues warnings, stop work orders, and/or citations as appropriate; Phone: (912) 472-5089

o Management of short-term rental activity; f,i!ﬁ

a Amimal control

Walter Hattrich

Fersonnel: City Marshal
o City Marshal Ernail

» STR Compliance / Dispatcher




Analytics

danage notification subscriptions, save form progress and more.

Visitors Government Business Services Residents

Website
« Page Views- 88,625 September 2024
« Top Viewed Pages:
o Home Page

o Parking

Beach Conditions

O

3each Information " nnn Open Government ?‘ Pay My Bill Online

Job Opportunities —

®)

®)

P O | I Ce Alerts & Motifications E Employment @ Submit a Request




Analytics

Placer
e Visits- 304,100
o -8% from 2023
e Visitors- 161,700

Pirates Fest #s (10/10-10/13)
e Visits- 67,800
e Visitors- 46,200
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Upcoming Changes
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