
 
A G E N D A  

HISTORIC PRESERVATION COMMISSION  

October 14, 2024, 6:00 p.m. 

HPC Member Call-In Number: 912-760-4374 

 

Call to Order  

 

Approval of the Minutes 

1. HPC 9/9/2024 Meeting Minutes 

2. HPC Education & Promotion Committee 10/8/2024 Meeting Minutes 

 

Announcements 

2. Tybee MLK & Lazaretto Coalition 

3. HPC Chair 

 

Ongoing Business 

4. Central Tybee Island National Historic District Nomination Application Update 

5. Promotion & Education Committee/2025 Tour of Homes Update 

6. Maintenance of City Owned Properties/Arts Center 

7. CLG Grant Update 

 

Permit Reviews 

8. 1114 2nd Avenue 
9. 1510 5th Avenue 
10. 1711 Butler Avenue 

 

Adjournment 
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Tybee Island 

HISTORIC PESERVATION COMMISSON 
Meeting Minutes 

 
Date & Time: September 9, 2024, 6:00 pm 
Present: Holly Grell-Lawe (Chair), Cara Cole, Mike Goldberg, Marna Lewin, Maggie Wright, 
Cassidi Kendrick 
Absent:  
Observers: Jacilyn Ledford (Pending New HPC Member), Bill Garbett (Tybee Island City 
Council Member), Dawn Shay (Forever Tybee) 
Guest Speaker: Ellie Issacs, Director of Preservation & Historic Properties, Historic Savannah 
Foundation (HSF) 
Location: Burke Day Public Safety Building, Conference Room, 78 Van Horne Avenue 
 
Call to Order 
The meeting was called to order at 6:00pm. A quorum was present. 
 
Approval of Minutes 
The minutes of the August 12, 2024 HPC meeting were unanimously approved upon motion by 
Cara Cole and seconded by Marna Lewin. 
The minutes of the August 20, 2024 HPC Promotion & Education Committee meeting were 
unanimously approved with some name corrections upon motion by Mike Goldberg and 
seconded by Cara Cole. 
The minutes of the September 4, 2024 HPC Promotion & Education Committee meeting were 
unanimously approved with some name corrections upon motion by Mike Goldberg and 
seconded by Marna Lewin. 
 
Guest Speaker Presentation 
Ellie Issacs, Director of Preservation & Historic Properties, Historic Savannah Foundation, 
delivered a presentation on the topic of “Façade Easements.” Topics addressed included: Brief 
History of HSF; Why a Preservation Easement Program?; Evaluation for Determination; How Do 
I Get a Preservation Easement on My Property?; What Happens After I Get a Preservation 
Easement on My Property?; and, Expanding the Easement Program. The slide presentation is 
attached to these meeting minutes and Ms. Issacs comments are available on the HPC meeting 
video. In addition to discussing façade easements on historic structures, she discussed how HSF 
is expanding the easement program to include open spaces, such as gardens and cemeteries. 
 
Announcements 
Tybee/MLK & Lazaretto Coalition 
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Marna Lewin, HPC’s Liaison to these organizations, reminded the group that there will be a 
combined meeting of Tybee/MLK and the Lazaretto Coalition on September 16, 2024 at the All 
Saints Episcopal Church from 4:30pm-6:30pm.  
 
HPC Chair 
Holly Grell-Lawe will be participating by phone in the October 14, 2024 HPC Meeting. Ellie 
Issacs with HSF will present on HSF’s Revolving Fund at the December 9, 2024 HPC Meeting. 
The November HPC Meeting is rescheduled from November 11 to November 4, 2024 due to 
Veterans Day on November 11, 2024. 
 
Ongoing Business 
Central Tybee Island Residential National Historic District Application Update 
Bob Ciucevich emailed an update on the revisions to the Central Tybee Island National Historic 
District Nomination Application. The Summary Statement and the Statement of Significance 
have been completed and the Developmental History has been significantly expanded. Mr. 
Ciucevich will be updating the map and retaking the photos (requested by SHPO). “Central 
Tybee Island Residential Historic District” is the most appropriate name for the district. To avoid 
arbitrary boundaries, SHPO is asking that the eastern boundary go to the beach. This will 
increase the number of non-contributing buildings, but Mr. Ciucevich thinks we will still have a 
healthy ratio of contributing/non-contributing buildings. After the map is updated, the number 
count will be finalized. It was noted that the blow-up map of the Central Island District used at 
the HPC Open House in May will need to be modified and reprinted. Mr. Ciucevich is hoping to 
resubmit the application by the end of the month. 
 
Promotion & Education Committee Update on Tour of Homes Planning (May 2025) 
The Committee met on August 20 and September 4 and the meeting minutes are documented. 
Plans and logistics for the event were discussed. Forms for participating properties and for 
sponsorships are now available. The next meeting of the Committee is October 8, 2024. 
 
Maintenance of City Owned Historic Properties/Arts Center 
Mike Goldberg reported that obtaining another estimate for restoration of the 23 windows of 
the Arts Center is still in process. There has been no word yet from the City Engineer about an 
estimate for galvanized metal ductwork to replace the flexible ducting at the Arts Center.  
 
The 1772 Foundation Grant Program and Callahan Grant Program from the Georgia Trust for 
Historic Preservation (“Georgia Trust”) were discussed. Both require 1:1 cash matching funds. 
The former requires a fiscal agent agreement with a 501(c)(3)—in this case, either the Arts 
Association or the Tybee Island Historical Society. The question of whether the city can enter 
into such an agreement was forwarded to the City Manager at the recommendation of the 
Finance Manager. The city has not entered into such an agreement in the past.  
 
The current grant cycle has opened and grants are made up to $10,000. A Letter of Inquiry 
would be due December 2, 2024. The Georgia Trust reviews the Letters of Inquiry and decides 
which organizations will be invited to apply for funding under the grant program. The Callahan 
Grant Program cycle is also open and offers grants up to $5000. The City is eligible to apply for 
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a Callahan Grant, a fiscal agent agreement is not needed. To apply for both grants, HPC would 
need to have a “Condition Assessment” completed on the Arts Center Building. HPC Advisor, 
Sarah Jones, and HPC members Mike Goldberg and Cara Cole agreed to conduct a 
Condition Assessment on the Arts Center before Thanksgiving 2024.  

It was clarified that Public Works does not have a budget for window restoration or replacement 
as Public Works had planned to glaze the windows, not replace them. The onsite assessment by 
Mike Goldberg and a window restoration contractor determined that the windows need much 
work. The Arts Center is a historically contributing building within the Fort Screven National 
Historic District and window restoration needs to conform to the Secretary of the Interior’s 
Standards for Rehabilitation. 

Submitting a Letter of Inquiry to either grant program requires that HPC have the matching 
funds. If the pre-requisites can be met, Holly Grell-Lawe is willing to draft Letters of Inquiry 
and to develop an application if an invitation to apply was issued by the Georgia Trust. Several 
ideas were discussed about how to generate the matching funds, including asking the city for 
the funds, additional trolley tours, and window sponsorship. The idea of window sponsorship 
was received favorably. Maggie Wright will follow up on the idea before the next HPC 
meeting. 

CLG Grant Update 
The CLG Grant MOU is on City Council Meeting Agenda for Thursday, September 12, 2024. 
Cassidi Kendrick will be present to answer any questions from Council. This is the agreement 
between the City of Tybee Island and the Georgia Department of Community Affairs with 
respect to the CLG Grant that must be approved by City Council for the project to move 
forward. The MOU includes the scope of work for the project. The MOU has already been 
through legal review. The Request for Proposal (RFP), a document that solicits a proposal from 
contractors to do the project, has been sent for legal review. The RFP will include the project 
timeline documents as exhibits. An HPC public kick-off meeting for the project will be held in 
November. Cassidi Kendrick will check for available November dates at the Public Safety 
Building. 

Permit Reviews 
There were no new permits for review. 

Adjournment 
The meeting adjourned at 7:34 pm with unanimous approval upon motion by Cara Cole and 
seconded by Mike Goldberg.   

























 

Minutes of the HPC Education and Promotion Committee Meeting 

Date: October 8, 2024 
Time: 11:30 AM - 12:35 PM 
Location: Burke Day Public Safety Building, 78 Van Horne Avenue 
Members Present: Mike Goldberg, Marna Lewin, Cara Cole, Maggie Wright 

 
Meeting Overview 

The committee convened to review progress on tasks assigned during the previous meeting. 

Updates from Members 

• Cara Cole reported that she has initiated discussions with the Tybee Ballet Theater 
regarding potential sponsorships and partnerships. She reached out to several property 
owners for the Trolley Tour of Homes, receiving interest from Wicker Cottage (Southern 
Belle), 8 8th Terrace (Lucky Savannah), Summer of Love, and 8 12th Terrace. Cara is still 
awaiting a response from the owners of Cole Cottage. Additionally, she spoke with Diane 
Kauffman from Mermaid Cottages, who expressed interest in sponsoring the first 
window restoration for the Arts Association building. Cara reported that Diane 
expressed concern that the trolley tour may not be the most effective fundraising 
strategy if the goal is to raise enough funds to repair all 23 units. She suggested 
exploring smaller, more manageable fundraisers, such as a window sponsorship program 
or hosting one or more luncheons with support from Toren Anderson.  Cara also 
suggested hosting additional fundraising events in collaboration with local businesses to 
support the restoration of the Arts Association building. 

• Maggie Wright presented the media kit she developed, which was reviewed and 
approved by the committee. She also discussed the volunteer form, noting it is still in 
progress as the committee needs to finalize volunteer roles. Maggie confirmed the 
Tybee Lighthouse's partnership for the event and that she has secured the trolley. The 
committee agreed that if additional tickets are needed, they would add a second trolley 
for the same day rather than scheduling another tour date. Furthermore, Maggie 
mentioned that Cassidi Kendrick has confirmed the participation of the Fresh Air Home. 
The properties committed to the tour so far include: 1207 Lovell Avenue, 14 8th Place, 
31 Officers Row, and the Fresh Air Home (900 Butler Avenue). 



• The committee authorized Maggie to begin posting Trolley Tour of Homes graphics on 
Facebook and Instagram, with the first posts to include: an event announcement, 
sponsorship signup, host signup form, and volunteer signup form. 

• Marna Lewin updated the committee on her outreach to property owners, including 
Dottie Klutz, Ben Goggins, and the owner of Bertha’s Cottage. She will follow up with 
Dottie and the Bertha’s Cottage owner but confirmed that Ben Goggins has agreed to 
participate, with forms received by Maggie. Marna has also shared the sponsorship form 
with several businesses and will follow up with them. 

• Mike Goldberg provided an update on his contacts with properties including 24 
Solomon, the Fort Screven Post Office, the Fort Screven Bowling Alley, and the Barracks. 
The management of the Bowling Alley indicated they could not participate, while the 
Barracks could be offered with limited access based on availability. As the event date 
approaches, they will confirm the extent of access. Mike and Maggie have reached out 
to the Fort Screven Post Office, now managed as a vacation rental by Natural Retreats, 
but have not yet received a response. 

Event Timeline Review 

1. 9/30/24 - Soft Deadline for Stops (9 confirmed) 
2. 10/8/24 - Rough Draft of Media Kit 
3. 10/31/24 - Finalize Sponsors (5 confirmed) 
4. 11/8/24 - Final Media Kit 
5. 11/15/24 - Ticket Sales Go Live 
6. ??/??/?? - Volunteer Plan and Outreach Strategy 
7. 11/30/24 - Holiday Market Booth 
8. 3/29/25 - Finalize Route 
9. 4/12/25 - Finalize Scripts 
10. 4/26/25 - Run-through 
11. 5/3/25 – Tours 

 
Next Steps 

• Maggie will handle the social media posts: event promotions, host signup, and sponsor 
signup. 

• Ticketing: 

o Explore digital ticketing platforms. 

o Determine physical ticketing options and sales locations. 



• Artist Recruitment: Mike will begin sketching houses already committed to the tour. 

• Follow-Up: Ensure clarity from property owners who have not yet confirmed their 
participation. 

Next Meeting: November 12, 2024, 11:00 AM 
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