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CITY OF TYBEE ISLAND

City Council Regular Meeting
April 09, 2026 | 6:30 PM

Tybee Island Public Safety Building
78 Van Horne Avenue
Tybee Island, GA 31328

Michelle Owens

CITY ATTORNEYS
Edward M. Hughes
Tracy O’Connell

AGENDA

Opening Ceremonies
Call to Order

Invocation — Fr. Brannen, St. Michael’s Catholic Church
Pledge of Allegiance

Approval of Agenda

Announcements

Consideration of Items for Consent Agenda

Consideration of Approval of Meeting Minutes

1. City Council Regular Meeting Minutes — March 26, 2026

Consideration of Appointments

2. Appointment of Two (2) Pro Tem Judges to the Tybee Island Municipal Court

Committee

Citizens to be Heard

4. Deborah Heddendorf, American Red Cross

Public Comments

*
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3. Appointment of Twelve (12) Members to the Tybee Island Memorial Park Master Plan Advisory

(912) 786-4573 tel
(912) 786-5737 fax
www.cityoftybee.org


http://www.cityoftybee.org/

If anyone wishes to speak on any item on the agenda other than the Public Hearings, please approach the
podium and limit your comments to three minutes.

Consideration of Approval of Consent Agenda

Public Hearings

5. Minor Subdivision: Property Line Adjustment — 909/911 Lovell Avenue - R-2 - 40006 08012 - Joseph &
Cindy Whitaker - 40006 08011 - Julian McKenzie

6. Variance: Encroachments into Required Front Setback - 1415 6th Avenue - 40011 07006 - R-2 — Linda
R. Ainsworth/Virginia Addicott

7. Variance: Encroachments into Required Front Setback - 18 Pulaski Street -40001 09003 -R-1 — The
Tybee Trust (Jenny Rutherford)

8. Variance: Encroachments into Required Front and Side Setbacks - 1801 Butler Avenue - 40009 08009 -
R-2 - William Trout, Jr.

9. Site Plan with Variance (Parking): Mixed Use Structure - 103 Byers Street - 40026 01005 - C-2 — You &
Me Investments, LLC (Regina & Twila Bryan)

10. Major Subdivision Minor Revision: Major Subdivision/Development Agreement Update for Final Grade
Height Measurement - 1-10 Ocean Drive (Formerly 708 Butler Avenue) - R-2 — Christopher Koncul

11. Possible Conveyance — A Request by the Savannah Bar Pilots Association to Acquire an 8,549 Square
Foot Strip of Abandoned Right of Way from the Abandoned Right of Way of Old US Highway 80 being a
Portion of Right of Way Owned by the City of Tybee Island PIN 40024 01006 — Zoned M-D Will be
Considered by the Mayor and Council

Consideration of Agreements

12. Approval of Professional Services Contract for Memorial Park Master Plan Development with CHA
Solutions in the Amount of $99,300.00

13. Approval of Agreement with the National Safety Council to Designate the City of Tybee Island as a
Training Center for Internal Defensive Driving Instruction

14. Approval of Contract Modifications 1 and 2 with Vertical Earth Inc. for Additional Services Related to
the North End Sanitary Sewer Project in the Total Amount of $365,630.00

Consideration of Ordinances and Resolutions
15. Approval of Resolution 2026-05, Regarding the Potential Conveyance of a Portion of the North Side of
Old Tybee Road and Continued Negotiations for the Possible Conveyance of the Recently Abandoned
Portion of Such Right-of-Way

City Council Comments and Considerations
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Councilmember Sears: Whether Items which Incorrectly Appear or Remain on an Agenda may be Included in
that Agenda by Majority Vote of Council

Executive Session
Discuss litigation, personnel, and real estate

Possible Executive Session Vote

Adjournment

Indlividuals with disabilities who require accommodation in order to allow them to observe and/or participate in
this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to
contact Fabian Mann at 912.472.5080 promptly to allow the City to provide reasonable accommodation.

*PLEASE NOTE: Those wishing to speak on items listed on the agenda, other than public hearings,
should do so during the citizens to be heard section. Citizens wishing to place items on the council
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM
prior to the next meeting scheduled. Agenda request forms are available outside the Clerk’s office at City
Hall and at www.cityoftybee.org.

2

4‘ THE VISION OF THE CITY OF TYBEE ISLAND
~ “is to make Tybee Island the premier beach community in which to live, work, and play.”
|

J' THE MISSION OF THE CITY OF TYBEE ISLAND

“js to provide a safe, secure and sustainable environment by delivering superior services through responsible
planning, preservation of our natural and historic resources, and partnership with our community to ensure
economic opportunity, a vibrant quality of life, and a thriving future.”
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File Attachments for ltem:

1. City Council Regular Meeting Minutes — March 26, 2026
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CITY OF TYBEE ISLAND

City Council Regular Meeting
March 26, 2026 — 6:30 PM

Meeting Minutes

Call to Order — The City of Tybee Island City Council held a regular city council meeting on Thursday, March
26, 2026, at 78 Van Horne Avenue, Tybee Island, GA 31328. The meeting was called to order by Mayor Brian
West at approximately 6:34 PM. Mayor Pro Tem Michael “Spec” Hosti, Councilmember Tony Ploughe,
Councilmember Nick Sears, and Councilmember Kathryn Williams were also present. Councilmember Nick Hale
and Councilmember Cam Jackson attended the meeting virtually via Microsoft Teams.

Administrative Staff Attendance — City Manager Bret Bell, Assistant City Manager Michelle Owens, City
Clerk Fabian Mann, City Attorney Edward Hughes, and City Attorney Tracy O’Connell were present.

Invocation — The invocation was led by Sheron Burgess.
Pledge of Allegiance — The pledge of allegiance was led by Mayor West.

Consideration of Approval of Agenda

Councilmember Williams made a motion to remove Item 7 (“Approval of Construction Contract for South
Annex Building Improvements with Seaport Roofing, LLC .. .”) from the agenda. Councilmember Hosti
seconded the motion. Motion passed unanimously.

Consideration of Items for Consent Agenda

e City Council Regular Meeting Minutes — March 12, 2026

e Approval of Professional Services Contract for the Design of Tybee Island's New Fire Station with Court
Atkins Architects in the amount of $642,900.00

e Approval of Contract Award for the Expansion and Modernization of Tybee Island's Surveillance Camera
Infrastructure with Remote Technology Security Services in the amount of $120,289.78

e Approval of Rental Agreement for the Deployment of Barricades, Fencing, and Portable Toilets with
United Site Services in the amount of $115,498.10

e Approval of Purchase Agreement for a Styrofoam Densifier, Associated Appurtenances, and Related
Staff Training with FoamCycle, LLC in the Amount of $85,000.00

e Approval of Task Order #50 for Engineering Services Related to South End Sanitary Sewer
Replacement Projects with Thomas and Hutton in the Amount of $90,350.00
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e Approval of Task Order #49 for Engineering Services Related to Mid-Island Sanitary Sewer
Replacement Projects with Thomas and Hutton in the Amount of $77,810.00

e Approval of Georgia Department of Transportation (GDOT) Indemnification and Hold Harmless
Agreement to Initiate Installation of the Wayfinding Signage System within GDOT Rights-of-Way

e Approval of Professional Services Agreement for Employment Background Screening Services with Data
Facts, Inc.

City Manager Discussion

City Manager Bret Bell provided the Mayor and City Council with high-level updates of the following items:
Memorial Park master plan project, Solomon Avenue planning, National Fish and Wildlife Foundation Grant
projects, Live Oak Fiber status, historic district designation, new fire station development, beach
renourishment, short term rental application process, wayfinding system, and Tybee Island Maritime Academy
location.

Staff Report

Community Development Director Patricia Sinel provided an update on the City’s participation in the National
Flood Insurance Program and the Community Rating System (CRS). Tybee Island is currently rated a 5, which
is tied for the highest in Georgia, providing residents a 25% discount on flood insurance.

Public Comments

e Beth Reed, Sustainability Committee member, expressed her support of the City purchasing the Stryofoam
densifier.

Consideration of Approval of Consent Agenda

Councilmember Ploughe made a motion to approve the consent agenda. Councilmember Williams
seconded the motion. Motion passed unanimously.

Consider of Agreements

e Award of Professional Services Contract for Memorial Park Master Plan Development with CHA Solutions in
the Amount of $99,300.00

Councilmember Hosti made a motion to approve the professional services contract for Memorial Park
Master Plan development with CHA Solutions. Councilmember Williams seconded the motion. Motion
passed unanimously.
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Consideration of Ordinances and Resolutions

e Approval of Resolution 2026-04, Regarding the Abandonment of a Portion of Right-of-Way Property
Near Lazaretto Creek

Councilmember Hosti made a motion to approve Resolution 2026-04. Councilmember Sears seconded
the motion. Motion passed unanimously.

Executive Session

Councilmember Williams made a motion to move into executive session regarding real estate and litigation.
Councilmember Ploughe seconded the motion. Motion passed unanimously.

Councilmember Hosti made a motion to return to the regular meeting from an executive session.
Councilmember Ploughe seconded the motion. Motion passed unanimously.

Adjournment

Councilmember Hosti made a motion to adjourn the meeting. Councilmember Ploughe seconded the
motion. Motion passed unanimously.

City of Tybee Island

Brian West, Mayor

Attest:

Fabian Mann, Jr., City Clerk
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File Attachments for ltem:

2. Appointment of Two (2) Pro Tem Judges to the Tybee Island Municipal Court



OATH OF OFFICE

I, Craig Call, swear or affirm that | am not an incumbent in any disqualifying
office of trust in this State, of the United States, or of any foreign state and should | seek
such, my separation here from shall be instanter;

| further swear or affirm that | am not the holder of any public monies due this or
any other State or political subdivision unaccounted for;

| swear or affirm that | am qualified to hold the office to which | am appointed,
and for so long as | am employed by the City of Tybee Island, | do solemnly swear or
affirm that I will support and defend the Constitution of the United States of America and
the Constitution of the State of Georgia, and | will honestly and faithfully discharge the
duties of the office to the best of my ability and without fear, favor, or partiality.

| further swear or affirm to obey, to adhere to, and to enforce the laws of the
United States of America and of the State of Georgia at all times.

So help me God.

CRAIG CALL

Date

BRIAN WEST, Mayor



OATH OF OFFICE

|, Donald Montgomery, swear or affirm that | am not an incumbent in any
disqualifying office of trust in this State, of the United States, or of any foreign state and
should | seek such, my separation here from shall be instanter;

| further swear or affirm that | am not the holder of any public monies due this or
any other State or political subdivision unaccounted for;

| swear or affirm that | am qualified to hold the office to which | am appointed,
and for so long as | am employed by the City of Tybee Island, | do solemnly swear or
affirm that I will support and defend the Constitution of the United States of America and
the Constitution of the State of Georgia, and | will honestly and faithfully discharge the
duties of the office to the best of my ability and without fear, favor, or partiality.

| further swear or affirm to obey, to adhere to, and to enforce the laws of the
United States of America and of the State of Georgia at all times.

So help me God.

DONALD MONTGOMERY

Date

BRIAN WEST, Mayor
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3. Appointment of Twelve (12) Members to the Tybee Island Memorial Park Master Plan
Advisory Committee



Y City of Tybee Island

Memorandum

To: City of Tybee Island City Council

From: Bret Bell, City Manager; Patricia Sinel, Community Development Director

Date: April 9, 2026

Re:  Agenda Item: Appointments for Memorial Park Master Plan Advisory Committee

Title
Memorial Park Master Plan Advisory Committee Appointments

Action
Select and appoint twelve (12) committee members to the City of Tybee Island’s Memorial Park
Master Plan Advisory Committee.

Background
Over the past 80 years, the City of Tybee Island has used Memorial Park in a variety of ways,

with a unique selection of structures and uses that transitioned over the years. On March 26,
2026, City Council approved the award of the Memaorial Park Master Plan (MPMP) project to the
firm, CHA Solutions. On April 9, 2026, City Council will consider approving the contract for
professional planning and design services with CHA Solutions.

The Memorial Park Master Plan will provide the guidance for the future vision for the park. This
plan will evaluate existing uses as well as the future direction of improvements at the site. The
Advisory Committee will serve as a review and recommending body throughout the plan process
and work with CHA Solutions and City staff throughout the process.

The duration of these twelve (12) appointments will be to the completion of the Memarial Park
Master Plan, expected to be less than one year.

Facts and Findings:
The City of Tybee received applications from the following persons to serve on the Advisory
Committee:

Sara Bacon

Deb Barreiro
Sarah Beason
Colleen Bozzard
Jay Burke
Andrew Carlton
Cara Cole
Melissa Dimitriou
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9. Ginny Genco
10. Mary Gilker

11. Marty Harrell

12. Jeanne Hutton
13. Cheri lyer

14. Sue Jackson

15. Elizabeth Johnson
16. Molly Jordan

17. Renee LaSalle
18. Diane Lightsey
19. Bob Matkowski
20. Tim Mescon

21. Tony Orsini

22. Heather Pack
23. Ben Petit

24. Jan Roberts

25. Bryan Robertson
26. Dawn Shay

27. Anthony Turpin
28. Paul Wolff

All applications received are included in the packet.

Alternatives

1. Select twelve(12) applicants to serve on the committee.

2. Select eleven (11) or fewer appointees and direct applications be reopened for the remaining
vacant positions on the Committee.

Recommendation
That Council adopts Alternative 1.




L\ ,. City of Tybee Island
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The Mayor and City Council are seeking twelve (12) applicants to serve on the Memorial Park Master
Plan Advisory Committee.

Over the past 80 years, the City of Tybee Island has used Memorial Park in a variety of ways, with a
unique selection of structures and uses that transitioned over the years. The Memorial Park Master Plan
will provide the guidance for the future vision for the park. This plan will evaluate existing uses as well
as the future direction of improvements at the site. The Advisory Committee will serve as a review and
recommending body throughout the plan process.

Applications must be received by March 31, 2026. Appointments will be made at the April 9, 2026, City
Council meeting. Any questions please reach out to Patricia Sinel, Community Development Director, at
patricia.sinel@cityoftybee.gov.

APPLICANT INFORMATION

Name:Sara Bacon

ome accres: |
email Accress:
prone Nmoe SN

Please check which of the following apply:
City of Tybee Island Resident
H City of Tybee Island Property Owner
[ ] City of Tybee Island Business Owner
| ] Other City of Tybee Island Interest Holder (please explain):

Please describe any relevant education, training, or experience.
Licensed Realtor since 2017.

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749
(912) 786-4573 — FAX (912) 786-5737
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Please describe your interest in serving on the Committee.

| grew up on Tybee Island and attended school on the Island at St. Michaels. | have recently moved
back to Tybee, after living in Savannah the last 12 years, with my 3 year old and fiance. We are
temporarily renting and planning to buy this summer. There is an incredible community of young
families on Tybee Island right now which is why we chose to move back to the Island. | am invested
in Tybee's future as a business owner, soon to be homeowner and parent. | believe there needs to be
more representation from those raising kids on the island.

Please explain what strengths or skills you would bring to the Committee.

| have been a licensed Realtor serving Savannah and Tybee Island for the past nine years, where |
regularly navigate complex situations that require balanced decision-making. My work has trained me
to listen carefully to all perspectives, remain objective and approach challenges with a calm,
solutions-oriented mindset. As a Tybee Island native and a real estate professional who works closely
with both long-time residents and newcomers, | offer a well-rounded perspective on the community's
needs. | am accustomed to bridging different viewpoints and advocating for outcomes that support
both preservation and thoughtful growth.

Will you be representing an organization, non-profit, or other entity? If so, please indicate

which one and in what capacity you serve:
No

AFFIDAVIT

I certify that all the information submitted on this application is true and complete, I understand this is
a volunteer position and I will not receive compensation for my work with this committee, and I
understand that if any false information, omissions, or misrepresentations are discovered, my application
may be rejected and, if I am selected on the Advisory Committee, my committee membership may be
terminated.

Signature: Sara Bacon Date: 3/26/25

EMAIL COMPLETED APPLICATIONS

Community Development Director Patricia Sinel, Patricia.Sinel@CityofTybee.Gov

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749
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City of Tybee Island
Memorial Park Master Plan Advisory Committee

The Mayor and City Council are seeking twelve (12) applicants to serve on the Memorial Park Master
Plan Advisory Committee.

Over the past 80 years, the City of Tybee Island has used Memorial Park in a variety of ways, with a
unique selection of structures and uses that transitioned over the years. The Memorial Park Master Plan
will provide the guidance for the future vision for the park. This plan will evaluate existing uses as well
as the future direction of improvements at the site. The Advisory Committee will serve as a review and
recommending body throughout the plan process.

Applications must be received by March 31, 2026. Appointments will be made at the April 9, 2026, City
Council meeting. Any questions please reach out to Patricia Sinel, Community Development Director, at
patricia.sinel@cityoftybee.gov.

APPLICANT INFORMATION

Name:Deb Barreiro

Home Address:_
S ——
Phone Number:_

Please check which of the following apply:
[O] City of Tybee Island Resident
|0] City of Tybee Island Property Owner
[ ] City of Tybee Island Business Owner
[0] Other City of Tybee Island Interest Holder (please explain):

Local non-profit

Please describe any relevant education, training, or experience.
| regularly coordinate with Landscape Architects and others to review and revise land use plans. As a
result, | understand integrating landscape with land use is essential to achieving sustainable, resilient,

and visually compelling environments, particularly in rapidly growing areas with ecologically sensitive
public lands.

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749
(912) 786-4573 — FAX (912) 786-5737
www.cityoftybee.org
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Please describe your interest in serving on the Committee.

Tybee Beautification Association designed and worked with the City to create Tybee Island
Community Garden in Memoral Park in 2010. It has blossomed into a diverse spot for residents to
sustainably garden while providing the community with a welcoming and relaxed space that is often
explored by folks in the park or passing by on the bike path.

Please explain what strengths or skills you would bring to the Committee.

Master planning in public spaces demands a multidimensional approach due many varied intersests
and uses. In a public park, the convergence of landscape architecture and land use analysis is not
optional, its critical. | regularly work with groups to propose plans that meet all interested parties
needs. | believe | can positively contribute to the discussion and formulation of a comprehensive land
use plan for the park that understands natural systems, hydrology, topography, and plant
communities, and how the park can play a vital role in shaping spaces that resonate with both nature
and human needs.

Will you be representing an organization, non-profit, or other entity? If so, please indicate

which one and in what capacity you serve:
While | serve as president of Tybee Beautification Association, | will represent the entire community
and the residents that have an interest in the future development of a master plan for Memorial Park.

AFFIDAVIT

I certify that all the information submitted on this application is true and complete, I understand this is
a volunteer position and I will not receive compensation for my work with this committee, and I
understand that if any false information, omissions, or misrepresentations are discovered, my application
may be rejected and, if I am selected on the Advisory Committee, my committee membership may be
terminated.

Signature: &j)\m\\‘\%ﬁh;:) Date: 03.26.2026

EMAIL COMPLETED APPLICATIONS

Community Development Director Patricia Sinel, Patricia.Sinel@CityofTybee.Gov

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749
(912) 786-4573 — FAX (912) 786-5737
www.cityoftybee.org
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City of Tybee Island

V | Memorial Park Master Plan Advisory Committee
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The Mayor and City Council are seeking twelve (12) applicants to serve on the Memorial Park Master
Plan Advisory Committee.

Over the past 80 years, the City of Tybee Island has used Memorial Park in a variety of ways, with a
unique selection of structures and uses that transitioned over the years. The Memorial Park Master Plan
will provide the guidance for the future vision for the park. This plan will evaluate existing uses as well
as the future direction of improvements at the site. The Advisory Committee will serve as a review and
recommending body throughout the plan process.

Applications must be received by March 31, 2026. Appointments will be made at the April 9, 2026, City
Council meeting. Any questions please reach out to Patricia Sinel, Community Development Director, at
patricia.sinel@cityoftybee.gov.

APPLICANT INFORMATION

Name:Sarah E Beason

vome Adaress [
emai s
phone Nuroer

Please check which of the following apply:
[O] City of Tybee Island Resident
|0] City of Tybee Island Property Owner
[ ] City of Tybee Island Business Owner
[ ] Other City of Tybee Island Interest Holder (please explain):

Please describe any relevant education, training, or experience.

| have over ten years of professional experience working as a scheduler and executive assistant,
where | developed strong organizational, communication, and problem-solving skills. That role
required attention to detail, the ability to manage competing priorities, and working with a wide range
of personalities in a calm and professional way.

| have lived on Tybee Island for 20 years, which gives me a long-term perspective on how the
community and its public spaces have evolved. | also bring a practical, day-to-day understanding of
how spaces are actually used by residents and families.

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749
(912) 786-4573 — FAX (912) 786-5737
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Please describe your interest in serving on the Committee.

| am interested in serving on this committee because Tybee has been home to me for many years,
and | care about how the community continues to grow and evolve. Memorial Park is an important
and well-used space, and | believe it is important that future plans reflect how people actually use and
enjoy it. As a long-time resident, and parent, | would value the opportunity to contribute to thoughtful,
practical decisions. | care deeply about maintaining the sense of community that makes Tybee
special while planning for its future.

Please explain what strengths or skills you would bring to the Committee.

| am highly organized, dependable, and comfortable working within a structured process. My
professional background has taught me how to communicate clearly, stay level-headed, and
collaborate with others even when there are different viewpoints.

| am a good listener and tend to approach decisions thoughtfully, with an open mind. | also bring a
local perspective as someone who has lived on Tybee for many years and regularly uses and
observes community spaces.

Will you be representing an organization, non-profit, or other entity? If so, please indicate

which one and in what capacity you serve:
| would be serving as an individual resident and community member, not on behalf of an organization.

AFFIDAVIT

I certify that all the information submitted on this application is true and complete, I understand this is
a volunteer position and I will not receive compensation for my work with this committee, and I
understand that if any false information, omissions, or misrepresentations are discovered, my application
may be rejected and, if I am selected on the Advisory Committee, my committee membership may be
terminated.

signature: Sarah E. Beason Date: 03-18-26

EMAIL COMPLETED APPLICATIONS

Community Development Director Patricia Sinel, Patricia.Sinel@CityofTybee.Gov

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749
(912) 786-4573 — FAX (912) 786-5737
www.cityoftybee.org
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City of Tybee Island
& Memorial Park Master Plan Advisory Committee
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The Mayor and City Council are seeking twelve (12) applicants to serve on the Memorial Park Master
Plan Advisory Committee.

Over the past 80 years, the City of Tybee Island has used Memorial Park in a variety of ways, with a
unique selection of structures and uses that transitioned over the years. The Memorial Park Master Plan
will provide the guidance for the future vision for the park. This plan will evaluate existing uses as well

as the future direction of improvements at the site. The Advisory Committee will serve as a review and
recommending body throughout the plan process.

Applications must be received by March 31, 2026. Appointments will be made at the April 9, 2026, City

Council meeting. Any questions please reach out to Patricia Sinel, Community Development Director, at
patricia.sinel@cityoftybee.gov.

APPLICANT INFORMATION

Name: Colleen Bozard

Home Addres

Email Address

Phone Numbe

Please check which of the following apply:
City of Tybee Island Resident
City of Tybee Island Property Owner

| | City of Tybee Island Business Owner
| | Other City of Tybee Island Interest Holder (please explain):

Please describe any relevant education, training, or experience.

For the past 25 years | have served as a consultant to hundreds of nonprofit, civic and philanthropic
organizations, providing strategic planning services as well as others. This experience will be
extremely beneficial to the Memorial Park planning process. | have written Guiding Principles and
Best Practices for the SC Nonprofit Association in strategic planning (as well as in governance) so
have a wealth of knowledge regarding effective planning processes.

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749
(912) 786-4573 — FAX (912) 786-5737
www.cityoftybee.org



Please describe your interest in serving on the Committee.
Memorial Park is a true gem in our community. | am very interested in assuring that a balanced
approach is taken, that we are able to look at all opportunities and recommend a plan for the park that

best serves our community.

Please explain what strengths or skills you would bring to the Committee.

As a professional strategic planner, | bring an ability to keep the big picture in mind, looking at the
vision our community has for the park, and then taking an unbiased look at current use as well as all
additional opportunifies that can help us achieve that vision. 1do not have a specific solution in mind,;
rather, | will approach this effort with openness to all the possibilities, be realistic in determining a
proposed plan, and most importantly, listen to those with ideas for what could assure the park best
meets the needs of Tybee Island.

Will you be representing an organization, non-profit, or other entity? If so, please indicate

which one and in what capacity you serve:
No

AFFIDAVIT

I certify that all the information submitted on this application is true and complete, I understand this is
a volunteer position and I will not receive compensation for my work with this committee, and I
understand that if any false information, omissions, or misrepresentations are discovered, my application
may be rejected and, if I am selected on the Advisory Committee, my committee membership may be

terminated. W
Signature: M Date: 3-d0-al
/v

EMAIL COMPLETED APPLICATIONS

Community Development Director Patricia Sinel, Patricia.Sinel@CityofTybee.Gov

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749
(912) 786-4573 — FAX (912) 786-5737
www.cityoftybee.org



City of Tybee Island
Memorial Park Master Plan Advisory Committee

The Mayor and City Council are seeking twelve (12) applicants to serve on the Memorial Park Master
Plan Advisory Committee.

Over the past 80 years, the City of Tybee Island has used Memorial Park in a variety of ways, with a
unique selection of structures and uses that transitioned over the years. The Memorial Park Master Plan
will provide the guidance for the future vision for the park. This plan will evaluate existing uses as well
as the future direction of improvements at the site. The Advisory Committee will serve as a review and
recommending body throughout the plan process.

Applications must be received by March 31, 2026. Appointments will be made at the April 9, 2026, City
Council meeting. Any questions please reach out to Patricia Sinel, Community Development Director, at
patricia.sinel@cityoftybee.gov.

APPLICANT INFORMATION

Name: ALY BURAEE

Home Address:

Email Address:

Phone Number:

Please check which of the following apply:
City of Tybee Island Resident
City of Tybee Island Property Owner

/] City of Tybee Island Business Owner
|| Other City of Tybee Island Interest Holder (please explain):

Please describe any relevant education, training, or experience.
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P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749
(912) 786-4573 — FAX (912) 786-5737
www.cityoftybee.org



Please describe your interest in serving on the Committee.
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Please explain what strengths or skills you would bring to the Committee.
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Will you be representing an organization, non-profit, or other entity? If so, please indicate
which one and in what capacity you serve:

A%

AFFIDAVIT

I certify that all the information submitted on this application is true and complete, I understand this is
a volunteer position and I will not receive compensation for my work with this committee, and I
understand that if any false information, omissions, or misrepresentations are discovered, my application
may be rejected and, if I am selected on the Advisory Committee, my committee membership may be
terminated.

/
Signature: %—/ ,M Date: {/’44‘/”' 27 272¢

EMAIL COMPLETED APPLICATIONS

Community Development Director Patricia Sinel, Patricia.Sinel@CityofTybee.Gov

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749
(912) 786-4573 - FAX (912) 786-5737
www.cityoftybee.org



City of Tybee Island
4 Memorial Park Master Plan Advisory Committee
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The Mayor and City Council are seeking twelve (12) applicants to serve on the Memorial Park Master
Plan Advisory Committee.

Over the past 80 years, the City of Tybee Island has used Memorial Park in a variety of ways, with a
unique selection of structures and uses that transitioned over the years. The Memorial Park Master Plan
will provide the guidance for the future vision for the park. This plan will evaluate existing uses as well
as the future direction of improvements at the site. The Advisory Committee will serve as a review and
recommending body throughout the plan process.

Applications must be received by March 31, 2026. Appointments will be made at the April 9, 2026, City
Council meeting. Any questions please reach out to Patricia Sinel, Community Development Director, at
patricia.sinel@cityoftybee.gov.

APPLICANT INFORMATION

Name: Andrew Carleton

ome ncirss S
U —
Phone Number:_

Please check which of the following apply:
City of Tybee Island Resident
| | City of Tybee Island Property Owner
[ ] City of Tybee Island Business Owner
[ ] Other City of Tybee Island Interest Holder (please explain):

Please describe any relevant education, training, or experience.

| have an undergraduate degree in Environmental Design (Architecture and Urban Planning) from
Ball State University (2007), and a Master's of Architecture from SCAD (2011).

| have worked for numerous architecture and construction companies, but most recently worked
for 15 years as the Director of Design and Construction for the general contracting firm, Carroll
Construction, in and around the Low Country area. During that time, | directly oversaw numerous
projects that won Historic Savannah Foundation Awards, as well as Savannah Magazine awarding
Carroll Construction "best general contractor of the year" multiple times during my tenure.

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749
(912) 786-4573 — FAX (912) 786-5737
www.cityoftybee.org



Please describe your interest in serving on the Committee.

| appreciate Tybee devoting resources to both remembering its past as well as looking towards
community improvements that reinforce its shared goals for the future. Memorial Park, although a
community hub for many already, still possesses untapped capital to make it a jewel for the entire
Island. | strongly feel a cohesive master plan for Memorial Park (that encompasses professional and
community support) provides an opportunity to strengthen the whole community for generations to
come. | would happily devote my time and energy for even a small part in ensuring its success.

Please explain what strengths or skills you would bring to the Committee.

| have over 20 years of experience working within the design and construction industry. | possess
the skills to navigate the language of professional design/master planning, the knowledge of what
those decisions mean financially, the understanding of what it takes to get an approved project
actually constructed, and, most importantly, the power of a strong team of people along the way.

| am, somewhat recently, a permanent resident of Tybee, but have lived in the Savannah area for
over 15 years. | have also visited over 35 different countries; always with an interest in studying and
learning about cultures, architecture, and community spaces.

Will you be representing an organization, non-profit, or other entity? If so, please indicate

which one and in what capacity you serve:

| do not represent any organization, but | do have a student at TIMA. | understand TIMA (or any
school) being located in Memorial Park has been a lighting-rod topic for some residents. | would
approach any community roll with an open/professional mind regardless of any personal viewpoints.

AFFIDAVIT

I certify that all the information submitted on this application is true and complete, I understand this is
a volunteer position and I will not receive compensation for my work with this committee, and I
understand that if any false information, omissions, or misrepresentations are discovered, my application
may be rejected and, if I am selected on the Advisory Committee, my committee membership may be
terminated.

Signature: _Andrew Carleton Date: March 27, 2026

EMAIL COMPLETED APPLICATIONS

Community Development Director Patricia Sinel, Patricia.Sinel@CityofTybee.Gov

P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749
(912) 786-4573 — FAX (912) 786-5737
www.cityoftybee.org





