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CITY OF TYBEE ISLAND

AGENDA
MEETING OF TYBEE ISLAND CITY COUNCIL

January 09, 2025 at 6:30 PM
Public Safety Building
78 Van Horne
Please silence all personal communication devices.

Opening Ceremonies
Call to Order
Invocation
Pledge of Allegiance

Announcements

Recognitions and Proclamations
1. Pete Ryerson, Retirement after 22 years in Parking Services
2. Justin McMillian, New Fire Chief
3. Fabian Mann, New City Clerk

Consideration of Items for Consent Agenda

Consideration of the approval of the minutes of the meetings of the Tybee Island City Council
4. Minutes, December 12, 2024, City Council meeting

Consideration of Boards, Commissions and Committee Appointments
5. Planning Commission Consideration (two (2) seats available)
e Jeffery Burton
e Robert Matowski
e Ron Rimawi

Citizens to be Heard: Please limit comments to 5 minutes
6. Pat Leiby, Martin Luther King Day Event
7. Jan Will
8. Julie Wade and Kate Templeton, Tharros Group
9. Sandy Everest, Local Author
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If there is anyone wishing to speak to anything on the agenda other than the Public Hearings, please
approached the podium. Please limit your comments to 5 minutes.

Consideration of Approval of Consent Agenda

Public Hearings
10. SITE PLAN APPROVAL: proposed placement of utility cabinet and related equipment-78 Van Horn
Avenue — 40021 05002 — Zone R-1/NEP -Go-Broadband on behalf of Live Oak Fiber, LLC.
11.
SITE PLAN APPROVAL WITH VARIANCE: addition of driveway -104 17th Street -40008 18001 -Zone C-1
- Southern Belle, LLC (Walter Freeman).

Consideration of Bids, Contracts, Agreements and Expenditures
12. Live Oak Fiber

Consideration of Ordinances, Resolutions
13. Resolution 2024 Support for Legislation on MOST
14. Resolution 2024 Support for Legislation on Authority

Council, Officials and City Attorney Considerations and Comments

Executive Session
Discuss litigation, personnel and real estate

Possible vote on litigation, personnel and real estate discussed in executive session

Adjournment
Individuals with disabilities who require accommodation in order to allow them to observe and/or participate in

this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to
contact Michelle Owens at 912.472.5071 promptly to allow the City to provide reasonable accommodation.

*PLEASE NOTE: Those wishing to speak on items listed on the agenda, other than public hearings,
should do so during the citizens to be heard section. Citizens wishing to place items on the council
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM
prior to the next scheduled meeting. Agenda request forms are available outside the Clerk’s office at City
Hall and at www.cityoftybee.org.

£
" THE VISION OF THE CITY OF TYBEE ISLAND
“is to make Tybee Island the premier beach community in which to live, work, and play.”
4
"‘ THE MISSION OF THE CITY OF TYBEE ISLAND

“Is to provide a safe, secure and sustainable environment by delivering superior services through responsible
planning, preservation of our natural and historic resources, and partnership with our community to ensure
economic opportunity, a vibrant quality of life, and a thriving future.”
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4. Minutes, December 12, 2024, City Council meeting



City Council Minutes, December 12, 2024

Mayor West called the meeting to order at 6:30PM, October 24, 2024. Those in attendance were
Nick Sears, Monty Parks, Spec Hosti, Kathryn Williams, Tony Ploughe and Bill Garbett. Also
attending were Bret Bell, City Manager; Bubba Hughes, City Attorney, and Tracy O’Connell, City
Attorney.

Opening Ceremonies
Call to Order
Invocation:

Pledge of Allegiance

Mayor West recognized the winners of the Christmas Parade. First place going to Department
of Public Works; Second Place to the Crab Shack; and third place to River’s End Campground.
Mr. Gulbronson gave a report on the food collected along the parade route, which will be donated
to the Rising Tyde Pantry.

Consideration of Items for Consent Agenda
e Appointment of Justin McMillian, Tybee Island Fire Chief

Consideration of Board and Committee Appointments:
e 2025 Main Street/DDA Board:
o Voting Member Recommendation: Ansley Howze
o Ex-officio Member Recommendations:
= Joy Horn
» Jane Hall
» Brett Loehr
Bill Garbett made a motion to approve. Tony Ploughe seconded. Vote was unanimous to
approve, 6-0.

Mark Reed approached Mayor and Council to introduce the new YMCA New Director, Paige Lauri
who is transferring from Effingham Branch. Ms. Lauri stated her passion is Summer Camps and
is looking forward to carrying on Tybee’s vision with helping childcare and families.

Citizens to be Heard

Jim Arntz, 363 Chimney Road, Rincon approached Mayor and Council. Mr. Arntz stated his
recent bid for the WWTP Maintenance Building was rejected due to a technicality. He asked
Mayor and Council to accept his bid as the lowest bidder and reject the recommendation from
Mr. Gulbronson.

Jenny Rutherford approached Mayor and Council to speak to the 2025 State Legislative
question regarding STR’s. She stated the City has hired a lobbyist to represent Tybee Island in
the upcoming legislative session. Ms. Rutherford stated all property owners should have property
rights and with that comes the ability to rent their RTR’s. Mayor West thanked Ms. Rutherford.

Spec Hosti made a motion to approve the consent agenda. Monty Parks seconded. Vote was
unanimous to approve, 6-0.

Public Hearings
Approval of site plan extend the bar operations onto the roofed wooden deck. The
deck has existing railing, but no enclosures are proposed as part of this application.



The proposed area is a side entrance to the kitchen and access to the interior of the
establishment as well as additional seating for guests. North Beach Bar and Grill.
Patricia Sinel approached Mayor and Council. Ms. Sinel stated what is before them tonight is a
Site Plan Amendment for 33 Meddin Drive. The petitioner is asking to expand their bar operations
to the existing deck. Zoning is R-1 single-family district but also in the north-end Cultural Overlay
District, which promotes the arts, education, etc. This is City owned property and the
Comprehensive Plan is in the Fort Screven Historic District, which does not have much impact on
the location. As the seating will be reduced, the number of parking spaces required will also be
reduced. Staff recommends approval. Jenny Rutherford approached Mayor and Council. She
stated the property is zoned R-1 which is residential and she continued to list her concerns. Ms.
Rutherford asked Ms. Williams to recuse, as she was the former owner. Mayor West thanked Ms.
Rutherford. Ms. Sinel further explained what zoning is allowed in the District. Mayor West
disagreed with Ms. Rutherford that there is a conflict of interest with Ms. Williams. Ms. Williams
stated North Beach Grill was at that same location many years prior to her becoming a co-owner
and she retired two years ago. Everything that has been done at the property has been fully
approved and paid for by the owners and not the City. Monty Parks made a motion to approve.
Nick Sears seconded. Vote was unanimous to approve, 6-0.

Consideration of Local Requests and Applications
Approval of the Renewal of 2025 Entertainment Licenses. Bret Bell stated there has

been an additional layer of review since the packet has been published. This included review
from Code Enforcement and the Tybee Island Police Department. Three (3) of the applicants
received noise complaints and two (2) of those receive citations. After further review, it was
determined there is not enough cause to recommend denial of those renewals. Nicolas Oswald
approached Mayor and Council. He is the District Manager for Zunzibar's and discussed the
settings for the music at the location on Hwy 80. He hopes to have the new settings in place by
the end of January 2025. Mr. Oswald further stated they have not received any citation/violations
for music. He also stated the music has always been within the guideline. Mayor West thanked
Mr. Oswald. Mr. Bell stated for future renewals there would be an additional layer of review.
Kathryn Williams made a motion to approve the 2025 Entertainment Licenses with the
contingency that Zunzibar’s provide documentation of the agreement. Bill Garbett seconded.
Discussion: Mr. Ploughe asked to amend the motion to include an end date of six (6) months to
the changes. Ms. Williams agreed with the amendment, that Zunzibar fulfilling the agreed upon
measure to reduce the noise within six (6) months. Bill Garbett accepted the amendment. Mr.
Hughes stated the contingency only applies to Zunzibar and no other establishments on the
Island. Vote was unanimous to approve, 6-0.

Approval of the Renewal of the 2025 Alcohol Licenses. Mr. Bell explained the agenda
item. Monty Parks made am motion to approve the 2025 Alcohol Licenses to include the
correction of the categorization of XYZ/Dizzy Deans Liquor. Nick Sears seconded. Vote was
unanimous to approve, 6-0.

Approval of 2025 State Legislative Agenda. Mayor West stated on October 10, 2024,
Mayor and Council approved a contract with Civic Forward Strategies which is a firm that lobby’s
our State Legislators for passion items which the City would like to see at the State level. The
contract is for $4,500 per month. At a recent workshop, Mayor and Council determined there are
three (3) items: (1) Opposing the STR preemptions; (2) Municipal Option Sales Tax; and (3) the
City to create a Public Facilities Authority. He asked Mayor and Council to approve. Ms. Williams
stated the City employed this group previously and supports. Mr. Hosti stated he agrees and
supports moving forward. Kathryn Williams made a motion to approve. Monty Parks
seconded. Vote was unanimous to approve, 6-0.



Approval of the ITB 2024-782: WWTP Maintenance Building Award. Mr. Gulbronson
stated the memorandum in the packet is for the approval of the ITB and will be funded by a grant
with no cost to the City. The low bidder was United Ground Maintenance Services, $680,345,
from Glenville. Ms. O'Connell explained the omissions from one of the proposals that was
received. Mr. Gulbronson stated the contract must be finalized by December 31, 2024 in order
to use the grant for construction. Spec Hosti made a motion to approve contingent upon the
receipt of a Performance Bond from United Ground Maintenance Services and approved by the
legal team. Bill Garbett seconded. Vote was unanimous to approve, 6-0.

Bubba Hughes, Anti Litem: Jennifer Rutherford, stated this is more of a ligation issue
rather than Anti Litem. No action taken.

Spec Hosti made a motion to adjourn to executive sessions to discuss real estate, personnel and
litigation. Kathryn Williams seconded. Vote was unanimous to approve, 6-0.

Spec Hosti made a motion to return to regular session. Monty Parks seconded. Vote was
unanimous to approve, 6-0.

Monty Parks made a motion to adjourn. Spec Hosti seconded. Vote was unanimous to
approve, 6-0.

Meeting was adjourned at 8:35PM.

Jan LeViner, MMC
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5. Planning Commission Consideration (two (2) seats available)
Jeffery Burton
Robert Matkowski

Ron Rimawi



CITY OF TYBEE ISLAND
P.0. Box 2749 - 403 Butler Ave.
Tybee Island, GA 31328
/8 Phone (912) 786-4573 * Fax(912) 786-5737
o www.cityoftybee.org

PLANNING COMMISSION MEMBER
APPLICATION PACKET

Thank you for your interest in serving on the Planning Commission of the City of
Tybee Island.

The Planning Commission makes formal recommendations to the Mayor and the
City Council on Land Development Code petitions and issues. The Planning
Commission 1s a citizen board appointed by the Mayor and the City Council. It 1s
composed of six voting members and a chairperson who votes only in the event
of a tie. Terms are staggered and are for two years, beginning on February 1.
Members must be residents within the city limits of Tybee Island. Planning
Commission members are not compensated by the City for their service.

The Planning Commission meets at City Hall once a month at 6:30 p.m. The dates
of meetings for the current calendar year are posted at the City’s website at
Www.cityoftybee.org.

Attached 1s Article 11 of the Land Development Code and the Planning
Commission Rules of Procedure which will provide information about the
Planning Commission. It may also be useful to review the minutes of past
Planning Commission meetings which are posted at the City’s website.

To apply for a Planning Commission opening, you must complete the attached
form and submit it with your resume to the Clerk of Council before the deadline
date.
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2\ CITY OF TYBEE ISLAND

2 | P.0. Box 2749 - 403 Butler Ave.

/| Tybee Island, GA 31328

Phone (912) 786-4573 * Fax (912) 786-5737

PLANNING COMMISSION MEMBER
APPLICATION QUESTIONS

(applications will not be processed without completion of these questions)

1. Why do you want to be a member of the Tybee Island Planning Commission?

As a resident of Tybee Island, | want to make sure that all voices are heard and have a say
In what Is to happen with our community to make it a place for all to visit.

2. What do you believe to be the most important aspect of the role that a Planning
Commissioner plays for the community and the City?

| believe the most important aspect of the role of the planning commission is to be a active

participant in the planning process. And to consider what is best not only for the residents,
but also the island.

3. Explain your understanding of the City of Tybee Island’s Land Development Code.

| jJust had the opportunity to learn a little about that when speaking with Tybee about some
Improvements | wanted to do to my property.
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As a resident of Tybee Island, I want to make sure that all voices are heard and have a say
in what is to happen with our community to make it a place for all to visit.

I believe the most important aspect of the role of the planning commission is to be a active
participant in the planning process.  And to consider what is best not only for the residents, 
but also the island.

I just had the opportunity to learn a little about that when speaking with Tybee about some
improvements I wanted to do to my property.


4. Briefly explain a land use decision that interested you. Share your observations about the
process and the decision.

Well we have some land that is not developed currently and the decision Is not to improve
It so that we have adequate drainage and we do not overuse our water supply.

5. Where do you see the City of Tybee Island in ten (10) years?

Much the same. There Is not much more to grow, but we need to make sure that the
Infrustructure Is maintained, or water supply Is sustained, our beaches are preserved,
and our energy grid is fortified.

6. In your own words, please give your personal opinion as to the meaning of “conflict of
interest.”

Easy, having a personal bias towards a decision due to personal relationships with the
individual or the company. When that happens, the person should recues him/herself.

7. What would consider to be the biggest accomplishment that the Planning Commission has
made over the last five (5) years?

Not sure. Only been a resident for less than a year and recently became a resident after
my PCS to Georgia.
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Well we have some land that is not developed currently and the decision is not to improve
it so that we have adequate drainage and we do not overuse our water supply.  

Much the same.  There is not much more to grow, but we need to make sure that the
infrustructure is maintained, or water supply is sustained, our beaches are preserved, 
and our energy grid is fortified.  

Easy, having a personal bias towards a decision due to personal relationships with the
individual or the company.  When that happens, the person should recues him/herself.

Not sure.  Only been a resident for less than a year and recently became a resident after
my PCS to Georgia.  


8. If you could change one thing about the Planning Commission, what would that be? Please
explain the benefits that would come about as a result of the proposed change.

Unsure, as | do not have much to pull from, but when | was on the school board back in
Arkansas, | can say that | want to have a voice and not be a rubber stamp. That was what
It was like on the school board | served on.

Signature %";f/ 9 Bnton Today’s Date__ 1/3/2025

Printed Name J€ffrey J Burton

Address 9 5th AVE
Tybee Island GA

501-442-9550
Telephone:

Fmail jeffrey.].burton@icloud.com
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Unsure, as I do not have much to pull from, but when I was on the school board back in 
Arkansas, I can say that I want to have a voice and not be a rubber stamp.  That was what
it was like on the school board I served on.

Jeffrey J Burton

1/3/2025

9 5th AVE

Tybee Island GA


LAND DEVELOPMENT CODE

ARTICLE 11. PLANNING COMMISSION

Sec. 11-010. Creation and purposes.
There is created a planning commission for the purpose of promoting the health, safety, morals, convenience,
order, prosperity and general welfare, and to provide for the orderly development of the city.

Sec. 11-020. Name.
The name of the planning commission shall be "The Tybee Island Municipal Planning Commission" herein
referred to as the "planning commission".

Sec. 11-030. Membership.
The planning commission shall consist of seven (7) members who shall be residents within the city limits of
Tybee Island, appointed by the governing body, with a chair voting only in the event of a tie.

Sec. 11-040. Terms of office.
Members of the planning commission shall be appointed by the mayor and council for two year staggered terms
of office.

Sec. 11-050. Filling vacancies.
A vacancy in the membership of the planning commission shall be filled in the same manner as an original
appointment.

Sec. 11-060. Removal of members.

The mayor and council may remove any member of the planning commission for cause after written notice at
any regularly scheduled city council meeting. A recommendation for removal from office can be requested by a
concurrence of four members of planning commission and the chair of the planning commission for violation of
the attendance requirements as set forth in the rules of procedure as adopted by the Tybee Island Planning
Commission.

Sec. 11-070. Compensation.
Compensation, if any, to any member of the planning commission shall be determined by the mayor and council.

Sec. 11-080. Chair and vice-chair.
The planning commission shall elect one of its appointed members to serve as chair, and another as vice-chair.
They shall serve for a period of one year, or until successors are elected.

Sec. 11-090. Secretary.
The secretary to the planning commission shall be the zoning administrator. In his or her absence, the planning
commission may appoint an employee of the city or a member of the planning commission.

Sec. 11-100. Meetings.
(A) The planning commission shall meet in a regular session each month no later than sixteen days prior to the
first scheduled city council meeting of the following month at city hall at 7:00 p.m. Special meetings may be held

20211206/jrl



as deemed necessary by the chair or a majority of the members or at the request of the mayor or council with 48
hours notice to said members.

(B) The planning commission shall conduct its business under rules approved by the mayor and council. It shall
keep a record of its proceedings which shall be a public record.

Sec. 11-110. Duties.

The planning commission shall perform all of the following duties:

(A) Duties and responsibilities assigned by the mayor and council.

(B) Make formal recommendations to the city council on all petitions for variances from the city's technical
codes.

(C) Make formal recommendations to the city council on all petitions and the meeting of ordinance
requirements for zoning map amendments, subdivisions, and/or amendments to the text of this Land
Development Code, specifically including but not limited to special assignments requested by the governing body,
the city code enforcement department, city engineers.

(D) Land use planning. The planning commission shall make careful surveys and studies periodically in order
to update the city's master plan and Land Development Codes. Consideration shall be given to existing
conditions, probable future development, and the promotion of public health, safety, prosperity, economics
development, efficiency and the general welfare as evidenced by the quality of life in the community.
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RULES OF PROCEDURE
PLANNING COMMISSION

1. GENERAL - The City of Tybee Island Planning Commission shall be governed by terms of the Georgia General
Planning and Enabling Act of 1957, as amended, and other special state laws, related to city planning.

2.  MEMBERS, OFFICERS AND DUTIES OF SAME — The Planning Commission shall consist of seven (7) members
appointed by the Mayor and Council of the City of Tybee Island. Appointments shall be made at the first
scheduled City Council meeting in January. The terms of office for members of the Planning Commission
shall be two (2) year staggered terms.

A. CHAIR - The term of office shall be for a period of one (1) year with the election taking place at the first
meeting after the appointments are made by Mayor and Council. The Chair will be allowed to vote only
in the event of a tie vote. The Chair shall decide all points of order and procedure using Robert’s Rules of
Order. The Chair may appoint one or more members to investigate and report on matters which shall
come before the Planning Commission.

B. VICE-CHAIR — A Vice-Chair shall be elected from the members of the Planning Commission. The term of
office shall be for one (1) year, with election taking place at the first meeting after the appointments are
made by Mayor and Council. The Vice-Chair shall act as Chair in the absence of the Chair.

C. SECRETARY - The Secretary to the Planning Commission shall be the Zoning Administrator or his/her
designee.

3. REGULAR MEETINGS OF THE PLANNING COMMISSION — Regular meetings of the Planning Commission shall
be held no later than sixteen (16) days prior to the regularly scheduled City Council meeting on Monday
evenings at 6:30 p.m. at City Hall. Planning Commission packets, prepared by the Zoning Administrator, will
be available for pickup by the members of the Planning Commission on the Friday one week preceding the
Planning Commission meeting. Any packets not picked up will be distributed at the Planning Commission
meeting.

SPECIAL MEETINGS - Special meetings of the Planning Commission may be called at any time deemed
necessary by the Chair, or a majority of the members, or at the request of Mayor and Council, provided
however, that 48 hours notice of time and location of such meeting shall be given to each member. The 48
hour notice requirement may be waived by an action of not less than four (4) members of the Planning
Commission. Said notice of the special meeting shall be posted at City Hall, stating the place, time and
purpose of the special meeting and no other business may be conducted other than that which is posted.

4. REQUESTS FOR ZONING ACTIONS — It shall be the responsibility of the applicant to complete and submit an
application form and required documentation to the Zoning Administrator in writing by the first day of the
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month prior to the next Planning Commission meeting. Failure of the applicant to supply complete
documentation and meet the requirements of the ordinances will result in the application being rejected and
not considered. Applicant will initial on the application form each requirement as stated. If the first day of
the month falls on a Saturday, Sunday or holiday, the cutoff date shall be the first working day after. It shall
be the responsibility of the petitioner to supply sufficient information to the Planning Commission and
supporting documentation for the Commission to make a fair and reasonable decision. The petitioner has the
right to present further documentation at the Planning Commission meeting to substantiate his request.

5. COPIES OF PLATS AND/OR DRAWINGS — If the plats or drawings are larger in size than 11 inches, the
applicant will supply a minimum of thirteen (13) copies.

6. PUBLIC HEARINGS — All requests for action by the Tybee Island Planning Commission are governed by the
Zoning Procedures Act. The request for zoning action shall be advertised in the Savannah Morning News at
least 15 days but not more than 45 days prior to the Public Hearing before Mayor and Council. A sign shall be
posted on the property stating the action requested, current zoning if a zoning change is requested, and date,
time and place of all hearings. Adjacent property owners shall be notified when possible. Failure to receive
notice shall not affect the validity of any zoning action. This procedure is a supplement to the legally
required notification process.

7.  ORDER OF BUSINESS — All meetings shall be open to the public and governed by the Sunshine Laws of the
State of Georgia. Robert’s Rules of Order shall govern the meetings. The order of business for regular
meetings of the Tybee Island Planning Commission shall be:

Call to Order

Roll Call

Approval of Minutes
Disclosures

Visitors

Old Business

New Business
Announcements
Adjournment

== i A R -

The proposed zoning action will be read by the Chair. A written report will be submitted by the Zoning
Administrator outlining the petition, variance requested and compliance. The Zoning Administrator shall
present the petition and answer any questions asked by the Planning Commission. Members of the Planning
Commission may question the petitioner following the presentation by the Zoning Administrator. The
committee shall be empowered to request of the applicants for action by the Commission any additional
information that they may need for their reports. The Chair will then ask for public input. The petitioner
shall be allowed up to ten (10) minutes to address the zoning decision under consideration. This time limit
can be waived by a two-thirds vote of the members present prior to or at the time of the introduction of the
proposed zoning action. Each speaker shall speak only to the merits of the proposed action under
consideration and shall only address members of the Planning Commission. Each speaker and/or member of
the Planning Commission shall refrain from personal attacks on any other speaker, member of the Planning
Commission, staff, or petitioner. Each speaker shall further refrain from any discussion of facts or opinions
not relevant to the proposed zoning action under consideration. The Chair may limit or refuse a speaker the
right to continue if the speaker, after first being cautioned, continues to violate this section.
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10.

11.

12.

13.

14.

15.

PERTINENCE - Any item before the Planning Commission relevant to matters of zoning, variances, appeals,
petitions, subdivisions, Master Plan implementations, and code changes shall not be voted upon without first
considering the pertinence of the matter with reference to the zoning map, Master Plan, Code of Ordinances,
and appropriate documents and plans. Commission members and all petitioners and other speakers shall
remain germane to the matter on hand, shall not engage in personalities or invectives, and shall not repeat
unless so requested.

REPORTS TO THE MAYOR AND COUNCIL — The Chair shall file with the Secretary no later than the Thursday
following the Tuesday regular meeting a Planning Commission determination sheet for each petition heard
during the Planning Commission meeting. These sheets shall be prepared by the Zoning Administrator and
shall state the petitioner’s name, address, request, and the recommendation of the Planning Commission for
approval, denial, table for further information, or no action taken. The findings of fact shall reflect the vote
by Planning Commission on each petition. The Zoning Administrator shall attend City Council meetings to
answer any questions pertaining to the recommendations submitted. If the Zoning Administrator were
unable to present a petition at a City Council meeting, the Chair or his/her designee would present.

ATTENDANCE — A member who fails to attend two (2) consecutive regular meetings or four (4) regular
meetings of the Planning Commission in a one (1) year period, (February to last regular meeting of January)
without prior notice to the Secretary and/or Chair, shall either resign or become subject to a
recommendation to Mayor and Council for dismissal from the Planning Commission. The Chair, with the
concurrence of three (3) members, may recommend to Mayor and Council that the vacancy be declared and
that the vacant position be filled by appointment.

QUORUM - A quorum shall consist of four (4) members. In the event that a quorum 1s not present at the
regular meeting, the members present may set a date and time for a special meeting to hear the petitions on
the agenda.

VOTING - Voting takes place on each petition. Majority vote decides the motion. If a member recuses from
voting, the reason for recusing shall be stated and become a part of the minutes. An abstention shall be
counted as an affirmative vote. The Chair shall only vote in the event of a tie vote. Votes shall be recorded
and included in the minutes.

CONFLICT OF INTEREST — If a member of the Planning Commission has a direct financial interest in the
property, owner, member of immediate family of petitioner, or a 10% interest in a business or corporation
requesting a change in zoning for a property, or receive any compensation for aiding the petitioner prepare
or document the petition, that member shall disclose same at any hearing before the petition is heard; and it
shall be deemed a conflict of interest and that member shall excuse himself/herself from all discussion and
leave the dais during such discussion.

FINANCIAL CAMPAIGN DISCLOSURE REQUIREMENTS — If a petition for rezoning a property is before the
Planning Commission, any member who has received campaign contributions or gifts in the previous two (2)
years from the petitioner or his attorney in the aggregate amount of $250.00 or more shall disclose in writing
said contributions.

ADVISORS — Any planning staff or other advisors to the Planning Commission upon request shall be
encouraged to advise all members regarding the technical aspects of matters for consideration before the
Commission. Staff shall also be available to the citizens to answer questions concerning items before the
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Commission. The Chair may request that the Secretary or any ad hoc committees prepare any special reports
and publish same for the general public.

16. AMENDMENTS — These Rules of Procedure may be amended at any regular or special meeting of the
Planning Commission by a majority of affirmative votes of not less than four (4) members, provided that

such amendment(s) shall have been presented to all members in writing at least five (5) days prior to the
meeting that the vote 1s taken.

amended 12/03/2008
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Jeffrey Burton
Tybee Island, GA 31328 | 501-442-9550
Jeffrey.j.burton.sr@gmail.com | www.linkedin.com/in/jeffrey-burton-b0619b7

Talent Acquisitions, Management and Educational Professional

L 4 Over 20 years of successful management and leadership experience using diverse management
skills and implementing successful business strategies.

L 4 Extensive background in project management and quality control management, including
experience in customer relations, data analysis, survey design and reporting.

* Demonstrated success in achieving equitable goals and objectives, developing team morale,
managing personnel and corporate policies, and training.

* Highly skilled instructor with communication skills, both oral and written. Comfortable working

with all levels of management. Experienced with Microsoft Office Suite and other communication software.

WORK EXPERIENCE

TeraSense Inc — Fort Stewart, Georgia

Human Resource Specialist August 2024- Present

° Utilize the IPPS-A (Integrated Personnel and Pay System — Army) to analyze personnel data, generate reports, and
provide actionable insights to improve personnel management

° Trained 3t Infantry personnel on Failure to Gain/Failure to Lose procedures. Helped lower F2G/F2L percentages
from over 4% to 1%.

° Developed Strength Management Dashboard utilizing PowerBI to assist leadership in tracking personnel readiness
° Conducted presentations to senior leadership on status of 3ID readiness

Georgia Southern University - Victor Hall, Arts Drive, Savannah, Georgia

Admissions Counselor December 2023- August 2024
° Performed duties to identify and recruit prospective students

° Created and maintained prospect records in the campus recruiting management (CRM) SLATE system; prepared
reports and/or analyzed data to coordinate recruiting efforts.

° Conducted presentations and on-campus interviews of prospective students and their parents or guardians;
assisted in arranging campus tours; and attended training programs and staff development meetings.

° Participated in admission and scholarship selection

Third Infantry Division (United States Army) — 55 Pony Soldier Ave, Fort Stewart, Georgia

Human Capital and Talent Acquisitions Executive Manager (Sergeant Major) July 2019 — May 2023
° Managed 12 personnel consisting of both military and civilian to meet annual member quotas

° Counseled personnel regarding code of ethics, Equal Opportunity Program, The Army Resiliency program, and
managed the Army Substance Abuse Program

° Directly reported to the Commanding General for the 3t Infantry Division; managed his Reserve Component
Retention program consisting of 22,000 personnel.

° Met or exceeded goals while coordinating across 3 geographically dispersed installations

Recognized in 2019 and 2020 as the #1 retention program for the entire Army
Maintained Microsoft TEAMS channels for 7 different organizations
Managed equipment which exceeded $500,000 and managed budget of over $300,000

® & O

Mission Training Complex (MTC) (Army National Guard) — 8 Sherman Ave, Leavenworth, KS

Senior Manager (First Sergeant) June 2013 - December 2014
° Served as the Senior Advisor to Commander, Mission Training Complex — Leavenworth, a 55 acre, 24 building
complex; Complex total $2 Million dollars in assets.

° Managed a staff of 150 total personnel (Soldiers, Department of the Army Civilians, Contractors)

Managed the professional development of over 30 fulltime and 10 part-time staff

Managed the senior executive on unit administration, quality of life, safety, physical fitness
Consulted with Judge Advocate General for Uniform Code of Military Justice (UCMJ) enforcement
Coordinated Soldier referrals for Army Substance Abuse Program and Sexual Assault Coordinators

Strength Maintenance Training Center (Army National Guard)

Quality Assurance (QA) Manager December 2016 — July 2019
° Executed the Army QA Program to ensure Army standards are met in the development/education and training of
Soldiers and civilians to strengthen the Army National Guard fixed head count based upon fiscal constraints

° Developed over 100 end of course, graduate, and critical task surveys utilizing VERIENT EFM products; analyzed
survey results and created reports to directors regarding trends.

° Lead Accreditation team to achieve a 99 out of 100 Training and Doctrine Command accreditation



Strength Maintenance Training Center — Camp Robinson, AR

Army Training Developer December 2012 — June 2013
° Analyzed, designed, developed, and validated training products and resourcing documents for the Officer Strength
Manager Course, and Army National Guard Non-Career Recruiter Course using the Systems Approach to Training (SAT)
process for the Army National Guard personnel to perform critical tasks

° Developed TRAS Documents using Training Development Capabilities (TDC) and developed training schedules,

tests, and maintained training curriculum

Strength Maintenance Training Center — Camp Robinson, AR

Army Instructor June 2008 — December 2012
° Responsible for supervision, advisement, and training of 350 students annually.

° Instructed a total of 3000 academic hours of training consisting of physical fitness, leadership skills, and
supervisor responsibilities; conducts weekly counseling and evaluations

o Selected as the 2009 Army National Guard Instructor of the Year

Illinois State University — Normal, IL

Adjunct Faculty August 2006 - June 2008
o Instructed 1 course for the Military Science Department consisting of 120 students

o Evaluated, counseled and academically advised each year approximately 50 Army Cadets

Illinois Army National Guard — Illinois Army National Guard

Human Capital Recruiter (Recruiting & Retention Non-Commissioned Officer) June 2004 - June 2008
° Position of Significant trust qualified

° Prepared and conducted presentations about the Army National Guard (ARNG) on such topics as the role of the
Army, state/federal missions, features and benefits, employment opportunities and history.

° Personally interview and counseled over 1000 applicants, including their families; researched and explained
available rights and entitlements

° Provided human capital guidance and training to executives and addressed concerns with retention of personnel

within their organization

PRACTICUM / INTERNSHIP EXPERIENCE

Bradley University — Peoria, IL

Bradley University Student Affairs June 2003 - August 2003
° Managed Bradley’s Orientation Program

° Performed duties of academic advisors and registration

° Addressed concerns and answered questions during parental interactions

Student Teacher - Sullivan, IL

Sullivan High School August 2001 — December 2000
o Taught 5 classes, grade levels 9 - 12 (2 U.S. History, World History, Sociology, and U.S. Constitution) with
approximately 25 students in each class.

° Assisted with Service Learning Program that introduced High School Students to volunteer opportunities

within their community

° Tutored 25 students in an after school tutoring program

EDUCATION & ADDITIONAL TRAINING

Illinois State University — Normal, Illinois
Master of Science in Education — College Student Personnel Administration

Illinois State University — Normal, Illinois
Bachelors of Science in Education — Social Science Education

Kirkpatrick Four Levels Evaluation Certification Program - Gold Level July 2018

Safe Zone Training Certified — Program designed to help staff, faculty, and students understand challenges
faced by LGBT students

Applied Suicide Intervention Skills Trainer — January 2015

Master Resilience Trainer- April 2016
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P.O.Box 2749 - 403 Butler Ave.
Tybee Island, GA 31328
Phone (912) 786-4573 - Fax (912) 786-5737

PLANNING COMMISSION MEMBER
APPLICATION QUESTIONS

(applications will not be processed without completion of these questions)

1. Why do you want to be a member of the Tybee Island Planning Commission?
TryPe
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2. What do you believe to be the most important aspect of the role that a Planning
Commissioner plays for the community and the City?

4, Briefly explain a land use decision that interested you. Share your observations about the
process and the decision.
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5. Where d the City of Tybee Island in ten (10 ?
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7. What would consider to be the biggest accomplishment that the Planning Commission has
made over the last five (5) years?

8. If you could change one thing about the Planning Commission, what would that be? Please
explain the benefits that would come about as a result of the proposed change. -~
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Robert J Matkowski

20 Pulaski St., Tybee Island, GA 31328

moretownl@gmail.com
330-312-1019

PROFILE

Employed in numerous positions throughout my 49 years of employment including
restaurants, hotels, newspapers, employee associations, labor unions, real estate
property survey and delivery services

Bachelor of Science- Commerce- concentrations in Accounting and Human Resources
Masters Labor and Industrial Relations
Served as a member of the Carroll County Ohio planning commission for six vears

Attended every planning commission meeting during the past two years while a member
of the Tybee Island Planning Commission



CITY OF TYBEE ISLAND
P.O. Box 2749 - 403 Butler Ave.
v 5 | Tybee Island, GA 31328
Phone (912) 786-4573 - Fax (912) 786-5737
www.cityoftybee.org

PLANNING COMMISSION MEMBER
APPLICATION PACKET

Thank you for your interest in serving on the Planning Commission of the City of
Tybee Island.

The Planning Commission makes formal recommendations to the Mayor and the
City Council on Land Development Code petitions and issues. The Planning
Commission is a citizen board appointed by the Mayor and the City Council. It is
composed of six voting members and a chairperson who votes only in the event of
a tie. Terms are staggered and are for two years, beginning on February 1.
Members must be residents within the city limits of Tybee lIsland. Planning
Commission members are not compensated by the City for their service.

The Planning Commission meets at City Hall once a month at 6:30 p.m. The dates
of meetings for the current calendar year are posted at the City’s website at
www.cityoftybee.org.

Attached is Article 11 of the Land Development Code and the Planning
Commission Rules of Procedure which will provide information about the
Planning Commission. It may also be useful to review the minutes of past Planning
Commission meetings which are posted at the City’s website.

To apply for a Planning Commission opening, you must complete the attached
form and submit it with your resume to the Clerk of Council before the deadline
date.
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PLANNING COMMISSION MEMBER
APPLICATION QUESTIONS

(applications will not be processed without completion of these questions)

1. Why do you want to be a member of the Tybee Island Planning Commission?

As a resident of Tybee Island, a conscientious member of the community, and interested in
contributing to the proper growth of the Island and community, | believe my personal attitude
and experiences can contribute to the City’s goals.

2. What do you believe to be the most important aspect of the role that a Planning
Commissioner plays for the community and the City?

A Planning Commissioner becomes intimate with the City’s goals, objectives and Land
Development Code. Keeping these in mind is involved with over seeing that these are
implemented/complied with. The primary duty of the Planning Commission is making formal
recommendations to the City Council on all petitions for variances from the city’s technical
code.

3. Explain your understanding of the City of Tybee Island’s Land Development Code.

It is a master plan prepared to establish a direction and operating plan for Tybee Island’s long
term growth. It is established to assure residents and visitors have a great blended experience
between day to day life and short term visits. It needs to account for support of the infrastructure
support systems and layout /plan of growth.

4. Briefly explain a land use decision that interested you. Share your observations about the
process and the decision.

| consider the Marine Science Center to be a land use decision that was very useful. It
provided additional space for the Center to operate and grow. It also contributes to additional
traffic to the North End of the Island. Provides that space to enhance a visitors experience to
the Center. Also help by providing rehab services to marine animals etc.
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5. Where do you see the City of Tybee Island in ten (10) years?

Tybee Island is driving the tourism and this requires very careful planning to assure it can
properly support this through the mid and long term. Using other cities that have already
experienced this growth and City officials and appointed residents to create a successful well
thought our plan.

6. In your own words, please give your personal opinion as to the meaning of “conflict of
interest.”
“Conflict of interest” exists when personal agendas or situations interfere with the subject
they are faced with having to make with respect to issues they are faced with having to make
unbiased decisions.

7. What would consider to be the biggest accomplishment that the Planning Commission has
made over the last five (5) years?
Being a 2 year resident to the Island and a 20 year property owner — 24 home guest | do not
have an in depth awareness of all that has been accomplished however, the City’s staffing
infrastructure, creation of the current the Land Development plan, and current success of
implementing these actions.

If you could change one thing about the Planning Commission, what would that be? Please
explain the benefits that would come about as a result of the proposed change. The Planning
Commission, as | understand it from my discussions with a cross section of members of the
community, exists to review, prepare a conscious decision as a recommendation to City
Council, how to proceed on proposed variances from the city’s technical codes. I think that
this Commission needs to emphasize and focus on the Land Use Planning with the proposed
variance duty as a secondary activity.

How we handle the next several years with regards to Land Use is of the utmost priority.

Signature _ 12/5/2025 Today’s Date

Printed Name Ron Rimawi

Address
1207 Lovell Ave
Tybee Island, Ga 31328

Telephone: 470-519-8118

Email ronrimawi@outlook.com
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LAND DEVELOPMENT CODE
ARTICLE 11. PLANNING COMMISSION

Sec. 11-010. Creation and purposes.
There is created a planning commission for the purpose of promoting the health, safety, morals, convenience, order,
prosperity and general welfare, and to provide for the orderly development of the city.

Sec. 11-020. Name.
The name of the planning commission shall be "The Tybee Island Municipal Planning Commission™ herein referred
to as the "planning commission”.

Sec. 11-030. Membership.
The planning commission shall consist of seven (7) members who shall be residents within the city limits of Tybee
Island, appointed by the governing body, with a chair voting only in the event of a tie.

Sec. 11-040. Terms of office.
Members of the planning commission shall be appointed by the mayor and council for two year staggered terms of
office.

Sec. 11-050. Filling vacancies.
A vacancy in the membership of the planning commission shall be filled in the same manner as an original
appointment.

Sec. 11-060. Removal of members.

The mayor and council may remove any member of the planning commission for cause after written notice at any
regularly scheduled city council meeting. A recommendation for removal from office can be requested by a
concurrence of four members of planning commission and the chair of the planning commission for violation of the
attendance requirements as set forth in the rules of procedure as adopted by the Tybee Island Planning Commission.

Sec. 11-070. Compensation.
Compensation, if any, to any member of the planning commission shall be determined by the mayor and council.

Sec. 11-080. Chair and vice-chair.
The planning commission shall elect one of its appointed members to serve as chair, and another as vice-chair. They
shall serve for a period of one year, or until successors are elected.

Sec. 11-090. Secretary.
The secretary to the planning commission shall be the zoning administrator. In his or her absence, the planning
commission may appoint an employee of the city or a member of the planning commission.

Sec. 11-100. Meetings.

(A) The planning commission shall meet in a regular session each month no later than sixteen days prior to the first
scheduled city council meeting of the following month at city hall at 7:00 p.m. Special meetings may be held as
deemed necessary by the chair or a majority of the members or at the request of the mayor or council with 48 hours
notice to said members.

(B) The planning commission shall conduct its business under rules approved by the mayor and council. It shall
keep a record of its proceedings which shall be a public record.

Sec. 11-110. Duties.

The planning commission shall perform all of the following duties:

(A) Duties and responsibilities assigned by the mayor and council.

(B) Make formal recommendations to the city council on all petitions for variances from the city's technical codes.
(C) Make formal recommendations to the city council on all petitions and the meeting of ordinance requirements
for zoning map amendments, subdivisions, and/or amendments to the text of this Land Development Code,
specifically including but not limited to special assignments requested by the governing body, the city code
enforcement department, city engineers.

(D) Land use planning. The planning commission shall make careful surveys and studies periodically in order to
update the city's master plan and Land Development Codes. Consideration shall be given to existing conditions,
probable future development, and the promotion of public health, safety, prosperity, economics development,
efficiency and the general welfare as evidenced by the quality of life in the community.
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RULES OF PROCEDURE
PLANNING COMMISSION

1. GENERAL - The City of Tybee Island Planning Commission shall be governed by terms of the Georgia
General Planning and Enabling Act of 1957, as amended, and other special state laws, related to city planning.

2. MEMBERS, OFFICERS AND DUTIES OF SAME - The Planning Commission shall consist of seven (7)
members appointed by the Mayor and Council of the City of Tybee Island. Appointments shall be made at the
first scheduled City Council meeting in January. The terms of office for members of the Planning Commission
shall be two (2) year staggered terms.

A. CHAIR — The term of office shall be for a period of one (1) year with the election taking place at the first
meeting after the appointments are made by Mayor and Council. The Chair will be allowed to vote only in
the event of a tie vote. The Chair shall decide all points of order and procedure using Robert’s Rules of
Order. The Chair may appoint one or more members to investigate and report on matters which shall come
before the Planning Commission.

B. VICE-CHAIR — A Vice-Chair shall be elected from the members of the Planning Commission. The term of
office shall be for one (1) year, with election taking place at the first meeting after the appointments are
made by Mayor and Council. The Vice-Chair shall act as Chair in the absence of the Chair.

C. SECRETARY - The Secretary to the Planning Commission shall be the Zoning Administrator or his/her
designee.

3. REGULAR MEETINGS OF THE PLANNING COMMISSION - Regular meetings of the Planning
Commission shall be held no later than sixteen (16) days prior to the regularly scheduled City Council meeting
on Monday evenings at 6:30 p.m. at City Hall. Planning Commission packets, prepared by the Zoning
Administrator, will be available for pickup by the members of the Planning Commission on the Friday one
week preceding the Planning Commission meeting. Any packets not picked up will be distributed at the
Planning Commission meeting.

SPECIAL MEETINGS - Special meetings of the Planning Commission may be called at any time deemed
necessary by the Chair, or a majority of the members, or at the request of Mayor and Council, provided
however, that 48 hours notice of time and location of such meeting shall be given to each member. The 48 hour
notice requirement may be waived by an action of not less than four (4) members of the Planning Commission.
Said notice of the special meeting shall be posted at City Hall, stating the place, time and purpose of the special
meeting and no other business may be conducted other than that which is posted.

4. REQUESTS FOR ZONING ACTIONS - It shall be the responsibility of the applicant to complete and submit
an application form and required documentation to the Zoning Administrator in writing by the first day of the
month prior to the next Planning Commission meeting. Failure of the applicant to supply complete
documentation and meet the requirements of the ordinances will result in the application being rejected and not
considered. Applicant will initial on the application form each requirement as stated. If the first day of the
month falls on a Saturday, Sunday or holiday, the cutoff date shall be the first working day after. It shall be the
responsibility of the petitioner to supply sufficient information to the Planning Commission and supporting
documentation for the Commission to make a fair and reasonable decision. The petitioner has the right to
present further documentation at the Planning Commission meeting to substantiate his request.

5. COPIES OF PLATS AND/OR DRAWINGS - If the plats or drawings are larger in size than 11 inches, the
applicant will supply a minimum of thirteen (13) copies.
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10.

PUBLIC HEARINGS — All requests for action by the Tybee Island Planning Commission are governed by the
Zoning Procedures Act. The request for zoning action shall be advertised in the Savannah Morning News at
least 15 days but not more than 45 days prior to the Public Hearing before Mayor and Council. A sign shall be
posted on the property stating the action requested, current zoning if a zoning change is requested, and date,
time and place of all hearings. Adjacent property owners shall be notified when possible. Failure to receive
notice shall not affect the validity of any zoning action. This procedure is a supplement to the legally required
notification process.

ORDER OF BUSINESS — All meetings shall be open to the public and governed by the Sunshine Laws of the
State of Georgia. Robert’s Rules of Order shall govern the meetings. The order of business for regular meetings
of the Tybee Island Planning Commission shall be:

Call to Order

Roll Call

Approval of Minutes
Disclosures

Visitors

Old Business

New Business
Announcements
Adjournment

TIOGIMMOODm>

The proposed zoning action will be read by the Chair. A written report will be submitted by the Zoning
Administrator outlining the petition, variance requested and compliance. The Zoning Administrator shall
present the petition and answer any questions asked by the Planning Commission. Members of the Planning
Commission may question the petitioner following the presentation by the Zoning Administrator. The
committee shall be empowered to request of the applicants for action by the Commission any additional
information that they may need for their reports. The Chair will then ask for public input. The petitioner shall be
allowed up to ten (10) minutes to address the zoning decision under consideration. This time limit can be
waived by a two-thirds vote of the members present prior to or at the time of the introduction of the proposed
zoning action. Each speaker shall speak only to the merits of the proposed action under consideration and shall
only address members of the Planning Commission. Each speaker and/or member of the Planning Commission
shall refrain from personal attacks on any other speaker, member of the Planning Commission, staff, or
petitioner. Each speaker shall further refrain from any discussion of facts or opinions not relevant to the
proposed zoning action under consideration. The Chair may limit or refuse a speaker the right to continue if the
speaker, after first being cautioned, continues to violate this section.

PERTINENCE — Any item before the Planning Commission relevant to matters of zoning, variances, appeals,
petitions, subdivisions, Master Plan implementations, and code changes shall not be voted upon without first
considering the pertinence of the matter with reference to the zoning map, Master Plan, Code of Ordinances,
and appropriate documents and plans. Commission members and all petitioners and other speakers shall remain
germane to the matter on hand, shall not engage in personalities or invectives, and shall not repeat unless so
requested.

REPORTS TO THE MAYOR AND COUNCIL — The Chair shall file with the Secretary no later than the
Thursday following the Tuesday regular meeting a Planning Commission determination sheet for each petition
heard during the Planning Commission meeting. These sheets shall be prepared by the Zoning Administrator
and shall state the petitioner’s name, address, request, and the recommendation of the Planning Commission for
approval, denial, table for further information, or no action taken. The findings of fact shall reflect the vote by
Planning Commission on each petition. The Zoning Administrator shall attend City Council meetings to answer
any questions pertaining to the recommendations submitted. If the Zoning Administrator were unable to present
a petition at a City Council meeting, the Chair or his/her designee would present.

ATTENDANCE — A member who fails to attend two (2) consecutive regular meetings or four (4) regular
meetings of the Planning Commission in a one (1) year period, (February to last regular meeting of January)
without prior notice to the Secretary and/or Chair, shall either resign or become subject to a recommendation to
Mayor and Council for dismissal from the Planning Commission. The Chair, with the concurrence of three (3)
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11.

12.

13.

14.

15.

16.

members, may recommend to Mayor and Council that the vacancy be declared and that the vacant position be
filled by appointment.

QUORUM - A quorum shall consist of four (4) members. In the event that a quorum is not present at the
regular meeting, the members present may set a date and time for a special meeting to hear the petitions on the
agenda.

VOTING - Voting takes place on each petition. Majority vote decides the motion. If a member recuses from
voting, the reason for recusing shall be stated and become a part of the minutes. An abstention shall be counted
as an affirmative vote. The Chair shall only vote in the event of a tie vote. Votes shall be recorded and included
in the minutes.

CONFLICT OF INTEREST - If a member of the Planning Commission has a direct financial interest in the
property, owner, member of immediate family of petitioner, or a 10% interest in a business or corporation
requesting a change in zoning for a property, or receive any compensation for aiding the petitioner prepare or
document the petition, that member shall disclose same at any hearing before the petition is heard; and it shall
be deemed a conflict of interest and that member shall excuse himself/herself from all discussion and leave the
dais during such discussion.

FINANCIAL CAMPAIGN DISCLOSURE REQUIREMENTS - If a petition for rezoning a property is before
the Planning Commission, any member who has received campaign contributions or gifts in the previous two
(2) years from the petitioner or his attorney in the aggregate amount of $250.00 or more shall disclose in writing
said contributions.

ADVISORS - Any planning staff or other advisors to the Planning Commission upon request shall be
encouraged to advise all members regarding the technical aspects of matters for consideration before the
Commission. Staff shall also be available to the citizens to answer questions concerning items before the
Commission. The Chair may request that the Secretary or any ad hoc committees prepare any special reports
and publish same for the general public.

AMENDMENTS - These Rules of Procedure may be amended at any regular or special meeting of the
Planning Commission by a majority of affirmative votes of not less than four (4) members, provided that such
amendment(s) shall have been presented to all members in writing at least five (5) days prior to the meeting that
the vote is taken.
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amended 12/03/2008
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PROFILE

Experienced business person with over
30 years in building businesses both
small and mid size.

Accomplished aft residential
remodeling and renovations with a
flair toward clean, polished feel.

Involved with building mid size
business with Inc Magazine 500 growth
success. Understanding the larger
picture and developing plans to
implement the plan for success.

Established and built business that was
rolled up into a national business
through investment banking firm.

Skills include negotiating for win/win
results, understanding objectives and
preparing plans to achieve the goals
through research and collaboration
with the team.

CONTACT

PHONE:
470-519-8118

EMAIL:
ronrfimawi@outlook.com

RON RIMAWI

Business Owner, Consultant

EDUCATION

Western Michigan University

8/1980-12/1983

Bachlors Degree in Industrial Engineering

Emphasis on Business Management, Project Planning
President of the AlIE for WMU

Alma College
8/1978 - 6/198
Liberal Arts School with emphasis on mathematics

WORK EXPERIENCE

Bravas, LLC - General Manager Atlanta Branch

8/2019 — 2/2021

Responsible for the Marketing, Sales, Installation and on-going support
of Home Electronic System mainly in Residential Market

Digital Interiors, Inc. - President and CEO

8/1995-8/2019

Responsible for the Marketing, Sales, Installation and on-going support
of Home Electronic Systems in Residential and Commercial Markets

J&M Labs - General Manager

6/1992-3/1995

Responsible for the operations of a manufacturing/fabrication
company involved with the hot melt adhesive and polymer nonwoven
material industries.

Responsible for growing the business from 32 to 90 employees and
achieving Inc Magazine 500 recognition over multiple years. Also, #1
privately head manufacturing company grown in State of Georgia for
multiple years

SKILLS

Financial and Cash Management
Problem Solving

Project Management
Negotiating

Fixing Broken Systems



From: Patricia Sinel

To: #Council

Subject: FW: Application Submission for Planning Commission position

Date: Thursday, January 9, 2025 8:46:00 AM

Attachments: DOCUMENT - planning commission application - rimawi, ron -2025-01-05.doc

RESUME - rimawi, ron.pdf

Mayor and Council:

Mr. Rimawi would like his e-mail below to be part of his application to be on the
Planning Commission.

Thank you,

Patricia

From: Ron Rimawi <ronrimawi@outlook.com>

Sent: Sunday, January 5, 2025 5:03 PM

To: Patricia Sinel <patricia.sinel@cityoftybee.gov>

Subject: Application Submission for Planning Commission position

Patricia
First, sorry for the delay in responding to the Planning Commission position.

| have been doing some research and preparing the application, resume and my
position on this opportunity.

Attached please find my completed application as well as my resume.

From the onset of hearing about this opportunity | have had interest, however, as |
discussed it with you and others, | have come to the understanding that the primary
duties of this position are focused around making formal recommendations to the city
council on all petitions for variances from the city's technical codes.

| am sure this is a very important aspect of the city's operation and | am confident |
could be a contributing member of this Commission, | want to make sure that is it very
clear that my primary interest is with respect to the long term success of Tybee Island
in its planning and growth with respect to infrastructure, land use, and Tybee Island's
perception to the "outside" world. | have lived in Atlanta from 1984 through 2023 and
have seen significant growth. | have experienced how the outlying towns/cities have
prepared for the inevitable growth they would experience from Atlanta's growth and
have seen how the effect of resistance from the community leaders impacted these
specific towns/cities versus those that understood the fact they could not stop the
grown accepted and prepared for it. Clearly those that accepted it and prepared for it
have successful and flourishing communities that enjoy the "home town" feel while
handling the growth.


mailto:patricia.sinel@cityoftybee.gov
mailto:#council@cityoftybee.org
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CITY OF TYBEE ISLAND

P.O. Box 2749   ·   403 Butler Ave.

Tybee Island, GA 31328


Phone (912) 786-4573   ·   Fax (912) 786-5737

www.cityoftybee.org

PLANNING COMMISSION MEMBER APPLICATION PACKET

Thank you for your interest in serving on the Planning Commission of the City of Tybee Island. 


The Planning Commission makes formal recommendations to the Mayor and the City Council on Land Development Code petitions and issues. The Planning Commission is a citizen board appointed by the Mayor and the City Council. It is composed of six voting members and a chairperson who votes only in the event of a tie. Terms are staggered and are for two years, beginning on February 1. Members must be residents within the city limits of Tybee Island. Planning Commission members are not compensated by the City for their service.


The Planning Commission meets at City Hall once a month at 6:30 p.m. The dates of meetings for the current calendar year are posted at the City’s website at www.cityoftybee.org. 

Attached is Article 11 of the Land Development Code and the Planning Commission Rules of Procedure which will provide information about the Planning Commission. It may also be useful to review the minutes of past Planning Commission meetings which are posted at the City’s website.

To apply for a Planning Commission opening, you must complete the attached form and submit it with your resume to the Clerk of Council before the deadline date.
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CITY OF TYBEE ISLAND


P.O. Box 2749   ·   403 Butler Ave.


Tybee Island, GA 31328


Phone (912) 786-4573   ·   Fax (912) 786-5737


PLANNING COMMISSION MEMBER APPLICATION QUESTIONS

(applications will not be processed without completion of these questions)

1. Why do you want to be a member of the Tybee Island Planning Commission? 

As a resident of Tybee Island, a conscientious member of the community, and interested in contributing to the proper growth of the Island and community, I believe my personal attitude and experiences can contribute to the City’s goals. 

2. What do you believe to be the most important aspect of the role that a Planning Commissioner plays for the community and the City?

A Planning Commissioner becomes intimate with the City’s goals, objectives and Land Development Code. Keeping these in mind is involved with over seeing that these are implemented/complied with. The primary duty of the Planning Commission is making formal recommendations to the City Council on all petitions for variances from the city’s technical code.

3. Explain your understanding of the City of Tybee Island’s Land Development Code.

It is a master plan prepared to establish a direction and operating plan for Tybee Island’s long term growth. It is established to assure residents and visitors have a great blended experience between day to day life and short term visits. It needs to account for support of the infrastructure support systems and layout /plan of growth.

4. Briefly explain a land use decision that interested you. Share your observations about the process and the decision.


I consider the Marine Science Center to be a land use decision that was very useful. It provided additional space for the Center to operate and grow. It also contributes to additional traffic to the North End of the Island. Provides that space to enhance a visitors experience to the Center. Also help by providing rehab services to marine animals etc.

5. Where do you see the City of Tybee Island in ten (10) years?


Tybee Island is driving the tourism and this requires very careful planning to assure it can properly support this through the mid and long term. Using other cities that have already experienced this growth and City officials and appointed residents to create a successful well thought our plan.



6. In your own words, please give your personal opinion as to the meaning of “conflict of interest.”
“Conflict of interest” exists when personal agendas or situations interfere with the subject they are faced with having to make with respect to issues they are faced with having to make unbiased decisions.


7. What would consider to be the biggest accomplishment that the Planning Commission has made over the last five (5) years? 

Being a 2 year resident to the Island and a 20 year property owner – 2nd home guest I do not have an in depth awareness of all that has been accomplished however, the City’s staffing infrastructure, creation of the current the Land Development plan, and current success of implementing these actions. 



If you could change one thing about the Planning Commission, what would that be? Please explain the benefits that would come about as a result of the proposed change. The Planning Commission, as I understand it from my discussions with a cross section of members of the community, exists to review, prepare a conscious decision as a recommendation to City Council, how to proceed on proposed variances from the city’s technical codes. I think that this Commission needs to emphasize and focus on the Land Use Planning with the proposed variance duty as a secondary activity.

How we handle the next several years with regards to Land Use is of the utmost priority.

Signature  
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_________________________________12/5/2025  
Today’s Date



Printed Name  Ron Rimawi


Address  ____________________________________


1207 Lovell Ave____________________________________________


Tybee Island, Ga 31328____________________________________________


Telephone: 470-519-8118___________________________________


       ___________________________________


Email  ronrimawi@outlook.com________________________________________



LAND DEVELOPMENT CODE


ARTICLE 11. PLANNING COMMISSION



Sec. 11-010. Creation and purposes.


There is created a planning commission for the purpose of promoting the health, safety, morals, convenience, order, prosperity and general welfare, and to provide for the orderly development of the city.



Sec. 11-020. Name.


The name of the planning commission shall be "The Tybee Island Municipal Planning Commission" herein referred to as the "planning commission".



Sec. 11-030. Membership.


The planning commission shall consist of seven (7) members who shall be residents within the city limits of Tybee Island, appointed by the governing body, with a chair voting only in the event of a tie.



Sec. 11-040. Terms of office.


Members of the planning commission shall be appointed by the mayor and council for two year staggered terms of office.



Sec. 11-050. Filling vacancies.


A vacancy in the membership of the planning commission shall be filled in the same manner as an original appointment.



Sec. 11-060. Removal of members.


The mayor and council may remove any member of the planning commission for cause after written notice at any regularly scheduled city council meeting. A recommendation for removal from office can be requested by a concurrence of four members of planning commission and the chair of the planning commission for violation of the attendance requirements as set forth in the rules of procedure as adopted by the Tybee Island Planning Commission.



Sec. 11-070. Compensation.


Compensation, if any, to any member of the planning commission shall be determined by the mayor and council.



Sec. 11-080. Chair and vice-chair.


The planning commission shall elect one of its appointed members to serve as chair, and another as vice-chair. They shall serve for a period of one year, or until successors are elected.



Sec. 11-090. Secretary.


The secretary to the planning commission shall be the zoning administrator. In his or her absence, the planning commission may appoint an employee of the city or a member of the planning commission.



Sec. 11-100. Meetings.


(A)   The planning commission shall meet in a regular session each month no later than sixteen days prior to the first scheduled city council meeting of the following month at city hall at 7:00 p.m. Special meetings may be held as deemed necessary by the chair or a majority of the members or at the request of the mayor or council with 48 hours notice to said members.


(B)   The planning commission shall conduct its business under rules approved by the mayor and council. It shall keep a record of its proceedings which shall be a public record.



Sec. 11-110. Duties.


The planning commission shall perform all of the following duties:


(A)
Duties and responsibilities assigned by the mayor and council.


(B)
Make formal recommendations to the city council on all petitions for variances from the city's technical codes.


(C)
Make formal recommendations to the city council on all petitions and the meeting of ordinance requirements for zoning map amendments, subdivisions, and/or amendments to the text of this Land Development Code, specifically including but not limited to special assignments requested by the governing body, the city code enforcement department, city engineers.


(D)
Land use planning. The planning commission shall make careful surveys and studies periodically in order to update the city's master plan and Land Development Codes. Consideration shall be given to existing conditions, probable future development, and the promotion of public health, safety, prosperity, economics development, efficiency and the general welfare as evidenced by the quality of life in the community.
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      RULES OF PROCEDURE


PLANNING COMMISSION


1. GENERAL – The City of Tybee Island Planning Commission shall be governed by terms of the Georgia General Planning and Enabling Act of 1957, as amended, and other special state laws, related to city planning.


2. MEMBERS, OFFICERS AND DUTIES OF SAME – The Planning Commission shall consist of seven (7) members appointed by the Mayor and Council of the City of Tybee Island. Appointments shall be made at the first scheduled City Council meeting in January. The terms of office for members of the Planning Commission shall be two (2) year staggered terms.


A. CHAIR – The term of office shall be for a period of one (1) year with the election taking place at the first meeting after the appointments are made by Mayor and Council. The Chair will be allowed to vote only in the event of a tie vote. The Chair shall decide all points of order and procedure using Robert’s Rules of Order. The Chair may appoint one or more members to investigate and report on matters which shall come before the Planning Commission. 


B. VICE-CHAIR – A Vice-Chair shall be elected from the members of the Planning Commission. The term of office shall be for one (1) year, with election taking place at the first meeting after the appointments are made by Mayor and Council. The Vice-Chair shall act as Chair in the absence of the Chair.


C. SECRETARY – The Secretary to the Planning Commission shall be the Zoning Administrator or his/her designee.


3. REGULAR MEETINGS OF THE PLANNING COMMISSION – Regular meetings of the Planning Commission shall be held no later than sixteen (16) days prior to the regularly scheduled City Council meeting on Monday evenings at 6:30 p.m. at City Hall. Planning Commission packets, prepared by the Zoning Administrator, will be available for pickup by the members of the Planning Commission on the Friday one week preceding the Planning Commission meeting. Any packets not picked up will be distributed at the Planning Commission meeting. 

SPECIAL MEETINGS – Special meetings of the Planning Commission may be called at any time deemed necessary by the Chair, or a majority of the members, or at the request of Mayor and Council, provided however, that 48 hours notice of time and location of such meeting shall be given to each member. The 48 hour notice requirement may be waived by an action of not less than four (4) members of the Planning Commission. Said notice of the special meeting shall be posted at City Hall, stating the place, time and purpose of the special meeting and no other business may be conducted other than that which is posted.


4. REQUESTS FOR ZONING ACTIONS – It shall be the responsibility of the applicant to complete and submit an application form and required documentation to the Zoning Administrator in writing by the first day of the month prior to the next Planning Commission meeting. Failure of the applicant to supply complete documentation and meet the requirements of the ordinances will result in the application being rejected and not considered. Applicant will initial on the application form each requirement as stated. If the first day of the month falls on a Saturday, Sunday or holiday, the cutoff date shall be the first working day after. It shall be the responsibility of the petitioner to supply sufficient information to the Planning Commission and supporting documentation for the Commission to make a fair and reasonable decision. The petitioner has the right to present further documentation at the Planning Commission meeting to substantiate his request. 


5. COPIES OF PLATS AND/OR DRAWINGS – If the plats or drawings are larger in size than 11 inches, the applicant will supply a minimum of thirteen (13) copies.


6. PUBLIC HEARINGS – All requests for action by the Tybee Island Planning Commission are governed by the Zoning Procedures Act. The request for zoning action shall be advertised in the Savannah Morning News at least 15 days but not more than 45 days prior to the Public Hearing before Mayor and Council. A sign shall be posted on the property stating the action requested, current zoning if a zoning change is requested, and date, time and place of all hearings. Adjacent property owners shall be notified when possible. Failure to receive notice shall not affect the validity of any zoning action. This procedure is a supplement to the legally required notification process.


7. ORDER OF BUSINESS – All meetings shall be open to the public and governed by the Sunshine Laws of the State of Georgia. Robert’s Rules of Order shall govern the meetings. The order of business for regular meetings of the Tybee Island Planning Commission shall be:


A. Call to Order


B. Roll Call


C. Approval of Minutes


D. Disclosures


E. Visitors


F. Old Business


G. New Business


H. Announcements


I. Adjournment


The proposed zoning action will be read by the Chair. A written report will be submitted by the Zoning Administrator outlining the petition, variance requested and compliance. The Zoning Administrator shall present the petition and answer any questions asked by the Planning Commission. Members of the Planning Commission may question the petitioner following the presentation by the Zoning Administrator. The committee shall be empowered to request of the applicants for action by the Commission any additional information that they may need for their reports. The Chair will then ask for public input. The petitioner shall be allowed up to ten (10) minutes to address the zoning decision under consideration. This time limit can be waived by a two-thirds vote of the members present prior to or at the time of the introduction of the proposed zoning action. Each speaker shall speak only to the merits of the proposed action under consideration and shall only address members of the Planning Commission. Each speaker and/or member of the Planning Commission shall refrain from personal attacks on any other speaker, member of the Planning Commission, staff, or petitioner. Each speaker shall further refrain from any discussion of facts or opinions not relevant to the proposed zoning action under consideration. The Chair may limit or refuse a speaker the right to continue if the speaker, after first being cautioned, continues to violate this section.


8. PERTINENCE – Any item before the Planning Commission relevant to matters of zoning, variances, appeals, petitions, subdivisions, Master Plan implementations, and code changes shall not be voted upon without first considering the pertinence of the matter with reference to the zoning map, Master Plan, Code of Ordinances, and appropriate documents and plans. Commission members and all petitioners and other speakers shall remain germane to the matter on hand, shall not engage in personalities or invectives, and shall not repeat unless so requested. 


9. REPORTS TO THE MAYOR AND COUNCIL – The Chair shall file with the Secretary no later than the Thursday following the Tuesday regular meeting a Planning Commission determination sheet for each petition heard during the Planning Commission meeting. These sheets shall be prepared by the Zoning Administrator and shall state the petitioner’s name, address, request, and the recommendation of the Planning Commission for approval, denial, table for further information, or no action taken. The findings of fact shall reflect the vote by Planning Commission on each petition. The Zoning Administrator shall attend City Council meetings to answer any questions pertaining to the recommendations submitted. If the Zoning Administrator were unable to present a petition at a City Council meeting, the Chair or his/her designee would present.


10. ATTENDANCE – A member who fails to attend two (2) consecutive regular meetings or four (4) regular meetings of the Planning Commission in a one (1) year period, (February to last regular meeting of January) without prior notice to the Secretary and/or Chair, shall either resign or become subject to a recommendation to Mayor and Council for dismissal from the Planning Commission. The Chair, with the concurrence of three (3) members, may recommend to Mayor and Council that the vacancy be declared and that the vacant position be filled by appointment.


11. QUORUM – A quorum shall consist of four (4) members. In the event that a quorum is not present at the regular meeting, the members present may set a date and time for a special meeting to hear the petitions on the agenda.


12. VOTING – Voting takes place on each petition. Majority vote decides the motion. If a member recuses from voting, the reason for recusing shall be stated and become a part of the minutes. An abstention shall be counted as an affirmative vote. The Chair shall only vote in the event of a tie vote. Votes shall be recorded and included in the minutes.


13. CONFLICT OF INTEREST – If a member of the Planning Commission has a direct financial interest in the property, owner, member of immediate family of petitioner, or a 10% interest in a business or corporation requesting a change in zoning for a property, or receive any compensation for aiding the petitioner prepare or document the petition, that member shall disclose same at any hearing before the petition is heard; and it shall be deemed a conflict of interest and that member shall excuse himself/herself from all discussion and leave the dais during such discussion. 


14. FINANCIAL CAMPAIGN DISCLOSURE REQUIREMENTS – If a petition for rezoning a property is before the Planning Commission, any member who has received campaign contributions or gifts in the previous two (2) years from the petitioner or his attorney in the aggregate amount of $250.00 or more shall disclose in writing said contributions.


15. ADVISORS – Any planning staff or other advisors to the Planning Commission upon request shall be encouraged to advise all members regarding the technical aspects of matters for consideration before the Commission. Staff shall also be available to the citizens to answer questions concerning items before the Commission. The Chair may request that the Secretary or any ad hoc committees prepare any special reports and publish same for the general public.


16. AMENDMENTS – These Rules of Procedure may be amended at any regular or special meeting of the Planning Commission by a majority of affirmative votes of not less than four (4) members, provided that such amendment(s) shall have been presented to all members in writing at least five (5) days prior to the meeting that the vote is taken. 

amended 12/03/2008
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PROFILE

Experienced business person with over
30 years in building businesses both
small and mid size.

Accomplished aft residential
remodeling and renovations with a
flair toward clean, polished feel.

Involved with building mid size
business with Inc Magazine 500 growth
success. Understanding the larger
picture and developing plans to
implement the plan for success.

Established and built business that was
rolled up into a national business
through investment banking firm.

Skills include negotiating for win/win
results, understanding objectives and
preparing plans to achieve the goals
through research and collaboration
with the team.

CONTACT

PHONE:
470-519-8118

EMAIL:
ronrfimawi@outlook.com

RON RIMAWI

Business Owner, Consultant

EDUCATION

Western Michigan University

8/1980-12/1983

Bachlors Degree in Industrial Engineering

Emphasis on Business Management, Project Planning
President of the AlIE for WMU

Alma College
8/1978 - 6/198
Liberal Arts School with emphasis on mathematics

WORK EXPERIENCE

Bravas, LLC - General Manager Atlanta Branch

8/2019 — 2/2021

Responsible for the Marketing, Sales, Installation and on-going support
of Home Electronic System mainly in Residential Market

Digital Interiors, Inc. - President and CEO

8/1995-8/2019

Responsible for the Marketing, Sales, Installation and on-going support
of Home Electronic Systems in Residential and Commercial Markets

J&M Labs - General Manager

6/1992-3/1995

Responsible for the operations of a manufacturing/fabrication
company involved with the hot melt adhesive and polymer nonwoven
material industries.

Responsible for growing the business from 32 to 90 employees and
achieving Inc Magazine 500 recognition over multiple years. Also, #1
privately head manufacturing company grown in State of Georgia for
multiple years

SKILLS

Financial and Cash Management
Problem Solving

Project Management
Negotiating

Fixing Broken Systems






| see an opportunity to contribute to this here at Tybee and would like to be involved
with this planning and preparation to see it achieve the "home town" feel yet sustain
the inevitable growth we will have.

If you believe that the Planning Commission will be contributing to this longer term
plan in a meaningful way then | am glad to be considered for one of the positions.

If not, | completely understand and would ask that you let me know and NOT accept
this application for the position for which | have submitted this application.
Respectfully,

Ron Rimawi
470-519-8118
ronrimawi@outlook.com

From: Patricia Sinel <patricia.sinel@cityoftybee.gov>

Sent: Friday, January 3, 2025 1:58 PM

To: Ron Rimawi <ronrimawi@outlook.com>

Subject: RE: Questions regarding Planning Commission Openings

Ron:
| left you a message, Call anytime.
Patricia

Patricia Sinel, AICP, CFM, CNU-A
Community Development Direc