
 
 

 
A G E N D A  

PLANNING COMMISSION 
January 27, 2025 at 6:30 PM 

 
Call to Order 

1. Pledge of Allegiance 

Consideration of Minutes 

2. Minutes of December 16, 2024 

Disclosures and Recusals 

If there is anyone wishing to speak to anything on the agenda, please approach the podium 
when the item is presented and please limit your comments to 4 minutes 

Old Business 

New Business 

3. Tree Appeal: 17 17th Street-appeal of actions Sec. 7-100 regarding minimum 
tree requirements and denial of tree removal permit - Mary Freyermuth 
Yawn. 

4. Subdivision of Land Minor Plat (Amended): three lot subdivision to two lots-1, 
3 & 5 7th Street-Zone R-2 -40005 20009 - Michael Brent Watts. 

Discussions 

Standing Items 

Adjournment 
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PLANNING COMMISSION     CITY MANAGER  

Anna Butler      Bret Bell 
Beau Livingston 
Robert J. Matkowski         COMMUNITY 
Elaine McGruder            DEVELOPMENT DIRECTOR 
Michelle Nooney   Patricia Sinel 
David Roberts 
Marie Rodriguez-Beebe     CITY ATTORNEY 

  Edward M. Hughes/ Tracy O’Connell     

Planning Commission Meeting 
MINUTES 

December 16, 2024 

Chair Elaine McGruder called the meeting to order at 6:30PM, December 16, 2024. Planning 
Commission members in attendance were Anna Butler, Marie Rodriguez-Beebe, Beau 
Livingston, Robert Matkowski, Michelle Nooney and David Roberts. Staff in attendance 
were Patricia Sinel and Lisa Schaaf. 

Opening Ceremonies. Pledge of Allegiance 

Consideration of Minutes for November 18, 2024, meeting minutes. Marie Rodriguez-Beebe
made a motion to approve. Anna Butler seconded. The vote to approve was unanimous.

Disclosures/Recusals. There were none. 

Old Business. There was none. 

New Business
PLAN APPROVAL: proposed placement of utility cabinet and related equipment-78
Van Horn Avenue – 40021 05002 – Zone R-1/NEP -Go-Broadband on behalf of Live 
Oak Fiber, LLC.
Patricia Sinel stated this is a site plan for the placement of a fiber hub distribution utility
cabinet, enclosure, and related equipment. The site area is twelve by twenty eighty feet. The
project location is at the public safety building property. This site was determined by City Staff, 
including the Public Works Director, as being the best site for this utility cabinet. The zoning is 
R-1 which does allow by right public utility structures and facilities. However, being in the north
end parks and public overlay district requires any new use or change of use requires site plan
review. The comprehensive plan talks about the city being limited in space and Tybee Island
should continue to monitor internet speeds and services and continue to promote its broadband
accessibility. Live Oak is a broadband, fiberoptic, internet service provider. The contract for
broadband throughout the entire Island and fiber optics being located in all the right of ways was
approved by City Council in November. This cabinet will be inside what is already the generator
enclosure. Staff is recommending approval with conditions. Staff approves with
recommendations. Wood Ford, 5 Marsh Island Lane, and Tucker Hickey, 808 Glauchester
Street approached the Planning Commission and stated the enclosure is already six feet high and
we have looked into eight-foot fencing as well with the razor wire. We are flexible with what the
commission recommends for height. Marie Rodriguez-Beebe made a motion to approve the
staff’s six recommended conditions (attached). Robert Matkowski, seconded. The motion to
approve was unanimous, 6-0.
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LLC (Walter Freeman).18001 SITE PLAN APPROVAL WITH VARIANCE: addition 
of driveway -104 17th Street -40008 -Zone C-1 - Southern Belle,  
Patricia Sinel stated this site plan with variance is to modify driveway access on Seventeenth 
Street for the end unit. This Site Plan was denied by the City Council on November 14, 2024. The 
determination made was the fourth driveway requires a variance. The applicant has resubmitted 
this time with a variance for the fourth driveway. The initial plan had driveway from the third 
unit’s driveway. But since then, that was found to be not feasible for access and so the applicant 
is asking for driveway access from Seventeenth. There are five marked parking spaces along the 
right-of-way. Prior to construction of this site there were not any marked parking spaces on Inlet 
or on Seventeenth. This driveway will remove one of the planned parking spaces. For every 
dwelling unit, the Land Development  Code requires at least two off-street parking spaces per 
unit. For this project, there are eight required parking spaces. This driveway is twenty-five feet 
from an intersection. Staff recommends approval with recommendations (65% greenspace 
requirement will be met. A curb cut permit will be required. Applicant will need to submit 
updated civil (drainage) plans.) Stephanie Avitable, 209 Bailee Avenue approached the 
Planning Commission and stated she is here on behalf of Walt Freeman the applicant. Robert 
Matkowski made a motion to Deny. There was no second motion failed. David Roberts made 
a motion to approve with conditions, as recommended by staff (attached). Marie Rodriguez-
Beebe seconded. Voting in favor were Marie Rodriguez-Beebe, David Roberts, and 
Michelle Nooney. Voting against were Anna Butler, Robert Matkowski and Beau 
Livingston. Chair Elaine McGruder voted in favor to break the tie. The motion to approve 
was 4-3. 

Adjournment: 8:00 pm    

Lisa L. Schaaf 
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 STAFF REPORT 
 PLANNING COMMISSION MEETING:  January 27, 2025 
 CITY COUNCIL MEETING:  February 13, 2025 

 
 
REQUESTED ACTION:  Consider appeal of actions Sec. 7-100 regarding denial of tree permit. 
 
LOCATION:  17  17th Street PIN:  40009 03045 
 
APPLICANT:  Mary Yawn OWNER:  Same 
 
EXISTING USE:  Single family home PROPOSED USE:  Same 
 
ZONING:  C-1 USE PERMITTED BY RIGHT:  yes 
 
COMMUNITY CHARACTER MAP:  The Strand/Historic Downtown District 
 
PROPOSAL:  The applicant is requesting to remove a palm tree with no mitigation requirements and to forgo 
meeting the minimum tree requirement (three trees per every 4,500 square feet of lot size.) The tree removal 
application was denied by staff on July 30, 2024. The applicant submitted the appeal on December 4, 2024.  
 
ANALYSIS: The applicant submitted a 
permit to remove a palm tree, a significant 
tree. The applicant does not want to 
mitigate this tree. The applicant has one 
other tree (palm) on site. The lot is 0.36 
acres (15,682 square feet).  
 
The tree removal permit allowing the 
removal of significant trees requires the 
landowner/permittee to comply with the 
requirements set forth in sections 7-050, 7-
060, 7-070 and 7-080 of the Land 
Development Code including: 

• Trees may be removed from a lot or 
parcel provided that a minimum 
density of three trees per each 
4,500 square feet of upland area is 
maintained (7-050). 

• Each removed significant tree shall 
be replaced with one or more trees 
from the significant tree list. (7-
060).  

 
The site is located in The Strand/Historic Downtown District character area. The Comprehensive Plan 
describes the Historic Downtown District character area as follows: 
 

The Historic Downtown District is key character area that acts at the city’s traditional “main 
street” and is perhaps the most outwardly “urban” feeling area in the city. It features wide 

Map 1: Location Map 
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sidewalks and dense commercial uses with restaurants shopping, hotels/lodging, pavilions, and 
public parking, as well as access to the large central pier which acts as a focus point for the 
beach. 

 
STAFF FINDING 
Staff recommends denial as the request in contrary to the purpose and findings of Article 7 – Tree Removal 
Regulations of the Land Development Code. 
 
 
STAFF CONTACT 
Patricia Sinel, AICP, CFM, CNU-A 
Community Development Director 
Patricia.Sinel@cityoftybee.gov 
912-472-5031 
 
 
ATTACHMENTS 
A. Appeal form 
B. Tree removal application 
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 STAFF REPORT 
 PLANNING COMMISSION MEETING:  January 27, 2025 
 CITY COUNCIL MEETING:  February 13, 2025 

 
 
REQUESTED ACTION:  Consider appeal of actions Sec. 7-100 regarding denial of tree permit. 
 
LOCATION:  17  17th Street PIN:  40009 03045 
 
APPLICANT:  Mary Yawn OWNER:  Same 
 
EXISTING USE:  Single family home PROPOSED USE:  Same 
 
ZONING:  C-1 USE PERMITTED BY RIGHT:  yes 
 
COMMUNITY CHARACTER MAP:  The Strand/Historic Downtown District 
 
PROPOSAL:  The applicant is requesting to remove a palm tree with no mitigation requirements and to forgo 
meeting the minimum tree requirement (three trees per every 4,500 square feet of lot size.) The tree removal 
application was denied by staff on July 30, 2024. The applicant submitted the appeal on December 4, 2024.  
 
ANALYSIS: The applicant submitted a 
permit to remove a palm tree, a significant 
tree. The applicant does not want to 
mitigate this tree. The applicant has no 
other trees on site. The lot is 0.36 acres 
(15,682 square feet).  
 
The tree removal permit allowing the 
removal of significant trees requires the 
landowner/permittee to comply with the 
requirements set forth in sections 7-050, 7-
060, 7-070 and 7-080 of the Land 
Development Code including: 

• Trees may be removed from a lot or 
parcel provided that a minimum 
density of three trees per each 
4,500 square feet of upland area is 
maintained (7-050). 

• Each removed significant tree shall 
be replaced with one or more trees 
from the significant tree list. (7-
060).  

 
The site is located in The Strand/Historic Downtown District character area. The Comprehensive Plan 
describes the Historic Downtown District character area as follows: 
 

The Historic Downtown District is key character area that acts at the city’s traditional “main 
street” and is perhaps the most outwardly “urban” feeling area in the city. It features wide 

Map 1: Location Map 
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sidewalks and dense commercial uses with restaurants shopping, hotels/lodging, pavilions, and 
public parking, as well as access to the large central pier which acts as a focus point for the 
beach. 

 
STAFF FINDING 
Staff recommends denial as the request in contrary to the purpose and findings of Article 7 – Tree Removal 
Regulations of the Land Development Code. 
 
 
STAFF CONTACT 
Patricia Sinel, AICP, CFM, CNU-A 
Community Development Director 
Patricia.Sinel@cityoftybee.gov 
912-472-5031 
 
 
ATTACHMENTS 
A. Appeal form 
B. SAGIS property card and map  
C. Tree removal application 
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 STAFF REPORT 
 PLANNING COMMISSION MEETING: January 27, 2025 
 CITY COUNCIL MEETING: February 13, 2025 
 

 
 

REQUESTED ACTION: Consider a minor subdivision (three lots into two lots). 
 
LOCATION:  1, 3, & 5 7th Street     PIN:  40005 20009 
 
APPLICANT:  Michael Brents Watts, Darin and Traci DeHart OWNER:  Michael Brents Watts,  
 Darin and Traci DeHart 
 
EXISTING USE:  Single family PROPOSED USE:  Single family 
 
ZONING:  R-2 USE PERMITTED BY RIGHT:  Yes 
 
COMMUNITY CHARACTER MAP:  Beachfront Neighborhood. 
 
PROPOSAL:  The applicants are requesting to combine three lots, 43-A, 43-B, and 43-C (4,500 square feet, 4,500 
square feet, and 19,489 square feet respectively) into two lots, 43-A1 and 43-C1 (8,987 square feet and 21,002 
square feet respectively).  The property was platted as NORTHEAST PORTION OF BEACH LOT 43 WARD 2 TYBEE 
ISLAND. 
 
PREVIOUS ACTIONS: 

• PLANNING COMMISION: The Planning Commission recommended approval of of the original minor three 
lot subdivision plat by a vote of 4-0 at the September 18, 2023 regular meeting. 

• CITY COUNCIL: The City Council approved the original minor subdivision plat at the October 12, 2023 regular 
meeting  

 

Map 2: Community Character Areas 

Commercial Gateway 

Map 2: Zoning Map 1: Community Character Map 
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LAND DEVELOPMENT CODE (LDC) ANALYSIS. The proposed combination subdivision meets the requirements for 
new lots in the zoning district, including the 60’ lot width requirement. The minor subdivision is complaint with the 
plat submittal requirements of Section 10-050 – Minor subdivisions as the lots front an existing public street, do 
not require a new street, with water and sewer available.  
 
The minor subdivison also meets the standards for subdivision proposals as laid out in Section 5-151 - Standards 
for subdivision proposals: 

• All subdivision proposals shall be consistent with the need to minimize flood damage. 
• All subdivision proposals shall have public utilities and facilities such as sewer, gas, electrical and water 

systems located and constructed to minimize flood damage. 
• All subdivision proposals shall have adequate drainage provided to reduce exposure to flood hazards. 
• Base flood elevation data shall be provided for subdivision proposals and other proposed development. 

 
Tree preservation and drainage analysis will occur during the permitting application phase. No development 
requirements of the LDC are waived, modified, or varied by the approval of this final plat. 
 
TYBEE ISLAND 2021-2026 COMPREHENSIVE PLAN UPDATE ANALYSIS. This site falls into one character area  of the 
Comprehensive Plan: Beachfront Neighborhood. The character area is described herein:  
 

The Strand/Beachfront Neighborhood is an historic character area that is exclusively residential 
and borders much of the eastern edge of the Island alongside the beach, and begins east of Butler 
Avenue. It is characterized by a series of wide streets interspersed with lanes and alleys, all leading 
toward the beach. Each is fronted by a mix of home types, including multifamily, single family and 
duplex, with on-street parking and older trees. Notably, there is limited street connectivity within 
the area; to travel through, one must return to Butler or walk on the beach. 

Map 3: Proposed minor subdivision 

20’ 

40’ 
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Pertinent  to this case are the following strategies for the Beachfront Neighborhood area: 

• Preserve the low-density and residential character of the area. 
• Historic structures should be preserved whenever possible 

 
STAFF FINDING. The proposed minor subdivision meets the requirements of the Land Development Code of Tybee 
Island and the intent of the Beachfront Neighborhood Character Area of the Comprehensive Plan. Staff 
recommends approval. 
 
STAFF CONTACT 
Patricia Sinel, AICP, CFM, CNU-A 
Community Development Director 
Patricia.Sinel@cityoftybee.gov 
912-472-5031 
 
 
ATTACHMENTS 
A. Application 
B. SAGIS property card and map  
C. Site Plan 
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