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City Council Regular Meeting
January 08, 2026 | 6:30 PM

Tybee Island Public Safety Building
78 Van Horne Avenue
Tybee Island, GA 31328

AMENDED
AGENDA

Opening Ceremonies
Call to Order

Invocation
Pledge of Allegiance

Approval of Agenda

Announcements
1507 Lovell Avenue House Fire Report
Proclamations
1. Proclamation — "Human Trafficking Awareness and Prevention Month"
Recognitions
Recognition of Tybee Police Lt. Christopher White's Graduation from the 2025 FBI National Academy

2025 Tybee Island Christmas Parade of Lights Award Winners

Consideration of Items for Consent Agenda

Consideration of Approval of Meeting Minutes
2. City Council Special Called Meeting Minutes — November 25, 2025
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3. City Council Regular Meeting Minutes — December 11, 2025

Consideration of Appointments

4. Appointment of Mayor Pro Tem

5. Appointment of Five (5) Commissioners to the Planning Commission in Accordance with Article 11 -
Planning Commission of the Land Development Code

6. Appointment of Ten (10) Committee Members to the 2026-2031 Comprehensive Plan Stakeholder
Committee

Public Comments

If anyone wishes to speak on any item on the agenda, please approach the podium and limit your comments
to three minutes.

Consideration of Approval of Consent Agenda
Public Hearings
7. Private Parking Lot Annual Renewals
8. Variance: Setback Encroachments - 8 Driftwood Court - 40002 24025 -PUD -John & Kelly Meier

Consideration of Local Requests and Applications — Alcohol and Entertainment Licenses

9. Approval of Alcohol License Renewal Requests for Calendar Year 2026
10. Approval of Entertainment License Renewal Requests for Calendar Year 2026

Consideration of Agreements

11. Countywide Canal Maintenance Program Intergovernmental Agreement
Consideration of Resolutions

12. Councilmembers Ploughe, Hale, and Jackson: Approval of Resolution 2026-01, Regarding the Georgia
Department of Transportation Proposed Safety Improvements Project

Executive Session

Discuss Litigation, Personnel, and Real Estate
Possible Executive Session Vote

Adjournment

Indlividuals with disabilities who require accommodation in order to allow them to observe and/or participate in
this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to
contact Fabian Mann at 912.472.5080 promptly to allow the Gity to provide reasonable accommodation.
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*PLEASE NOTE: Those wishing to speak on items listed on the agenda, other than public hearings,
should do so during the citizens to be heard section. Citizens wishing to place items on the council
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM
prior to the next meeting scheduled. Agenda request forms are available outside the Clerk’s office at City
Hall and at www.cityoftybee.org.

%

" THE VISION OF THE CITY OF TYBEE ISLAND
~ “is to make Tybee Island the premier beach community in which to live, work, and play.”
]

J THE MISSION OF THE CITY OF TYBEE ISLAND

“Is to provide a safe, secure and sustainable environment by delivering superior services through responsible
planning, preservation of our natural and historic resources, and partnership with our community to ensure
economic opportunity, a vibrant quality of life, and a thriving future.”
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1. Proclamation — "Human Trafficking Awareness and Prevention Month"



CITY OF TYBEE ISLAND

PROCLAMATION

“HUMAN TR AFFICKING AWARENESS MONTH”

WHER EAS, Human trafficking is a heinous crime and a violation of human rights that affects individuals in every
community, including our own; and

WHEREAS, An estimated 24.9 million people are victims of human trafficking globally, including men, women,
and children who are exploited for labor, sex, and other forms of servitude; and

WHEREAS, January is nationally recognized as “Human Trafficking Awareness and Prevention Month,” a time
to raise awareness about this crime and to take action to prevent it in all its forms; and

WHEREAS, Education and awareness are key components in the fight against human trafficking along with
empowering our residents to recognize the signs of trafficking and take action to support survivors; and

WHEREAS, To fill a gap in services in our community, Tharros Place developed and operates a 12-bed residential
facility for survivors of trafficking, girls ages 12- 17, to provide trauma-informed, client-centered care; and

WHEREAS, 1t is imperative that we work together to eliminate human trafficking, protect the vulnerable, and
ensure that every person has the right to live free from exploitation and abuse; and

WHEREAS, We applaud the dedicated efforts of local, state, and national organizations like Tharros Place that
work tirelessly to combat human trafficking, to provide support for survivors, and educate the public; and

WHEREAS, The City of Tybee is committed to fostering a safe and supportive environment for all individuals,
partnering with Tharros Place, advocating for the protection of those at risk, and promoting initiatives that address
the root causes of trafficking.

NOW, THER EFORE, BE [T RESOLVED, that, I, MAYOR OF TYBEE ISLAND, GA:

(1) proclaim January 2026 as “Human Trafficking Awareness and Prevention Month” on Tybee Island; and
(2) encourage residents to engage in activities that raise awareness and support efforts to end human trafficking.

749

BRIAN WEST, MAYOR
CITY OF TYBEE ISLAND
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CITY OF TYBEE ISLAND

City Council Special Called Meeting
November 25, 2025 — 10:00 AM

Minutes of Meeting

Call to Order — The City of Tybee Island City Council held a special called city council meeting on Tuesday,
November 25, 2025, at 78 Van Horne Avenue, Tybee Island, GA 31328. The meeting was called to order by
Mayor Brian West at approximately 10:00 AM. Councilmember Bill Garbett, Councilmember Michael “Spec”
Hosti, Councilmember Tony Ploughe, Councilmember Nick Sears, and Councilmember Kathryn Williams were
also present. Mayor Pro Tem Monty Parks was absent.

Administrative Staff Attendance — City Manager Bret Bell, City Clerk Fabian Mann, City Attorney Edward
Hughes, City Attorney Tracy O’Connell, and Special Events Coordinator Robyn Rosner were present.

Appeal Hearing: Special Event Permit Denial

e George Turner — April 2026 Special Event

Special event permit applicant, George Turner, presented evidence to the mayor and city council to
support his appeal request of the city manager’s decision to deny his permit application for an event on
Tybee Island near the pier in April 2026. According to city staff, the award of the permit was based on
safety, crowd management, and event coordination criteria.

Councilmember Hosti made a motion to deny the special event permit appeal due the event’s failure to
meet the City of Tybee Island’s criteria. Councilmember Sears seconded the motion. Motion passed
unanimously.

Adjournment

Councilmember Hosti made a motion to adjourn the meeting. Councilmember Williams seconded the
motion. Motion passed unanimously.
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City of Tybee Island

Brian West, Mayor

Attest:

Fabian Mann, Jr., City Clerk
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MAYOR
Brian West

MAYOR PRO TEM

Monty Parks

ASST CITY MANAGER

CITY COUNCIL CITY MANAGER
Bill Garbett Bret Bell

Spec Hosti [~ \

Tony Ploughe ‘ = ] CITY CLERK
Nick Sears \

/| | Fabian Mann

Kathryn Williams

Michelle Owens

CITY ATTORNEYS
Edward M. Hughes
Tracy O’Connell

N
A Ly
21D TR~

CITY OF TYBEE ISLAND

City Council Regular Meeting
December 11, 2025 — 6:30 PM

Minutes of Meeting

Call to Order — The City of Tybee Island City Council held a regular city council meeting on Thursday,
December 11, 2025, at 78 Van Horne Avenue, Tybee Island, GA 31328. The meeting was called to order by
Mayor Brian West at approximately 6:30 PM. Mayor Pro Tem Monty Parks, Councilmember Bill Garbett,
Councilmember Tony Ploughe, Councilmember Nick Sears, and Councilmember Kathryn Williams were also
present. Councilmember Michael “Spec” Hosti was absent.

Administrative Staff Attendance — City Manager Bret Bell, Assistant City Manager Michelle Owens, City
Clerk Fabian Mann, City Attorney Edward Hughes, and City Attorney Tracy O'Connell were present.

Invocation — The invocation was led by Sharon Burgess.
Pledge of Allegiance — The pledge of allegiance was led by Mayor West.

Consideration of Approval of Agenda

Councilmember Williams made a motion to approve the agenda. Councilmember Sears seconded the
motion. Motion passed unanimously.

Announcements

e Christmas Parade of Lights | December 12, 2025 | 6:30 PM

e Holiday Market | December 13, 2025 | 11:00 AM — 5:00 PM

¢ Planning Commission and Comprehensive Plan Stakeholder Committee Appointments
e Curbside Recycling Opportunity

Recognitions

e Proclamation — “Tybee Island Optimist Club Appreciation Day”

Mayor West presented a proclamation to the Tybee Island Optimist Club in gratitude for seventy-five years
of service.
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e Resolution — “Expressing Appreciation to Bill Garbett for His Years Of Dedicated Service to the City of
Tybee Island”

Mayor West presented Councilmember Bill Garbett with a resolution commending him for his years of
dedicated service, leadership, and contributions to the city. Councilmember Garbett was also presented
with a key to the city.

e Resolution — “Expressing Appreciation to Monty Parks for His Years Of Dedicated Service to the City of
Tybee Island”

Mayor West presented Councilmember Monty Parks with a resolution commending him for his years of
dedicated service, leadership, and contributions to the city. Councilmember Parks was also presented with
a key to the city.

Consideration of Items for Consent Agenda

e City Council Regular Meeting Minutes — November 13, 2025

e Approval of Alcohol License Renewal Requests for 2026 Calendar Year

e Approval of Entertainment License Applications for 2026 Calendar Year, effective January 1, 2026
through December 31, 2026

e Agreement with Greenline Architecture, Inc. for Design Services related to the Tybee Island Marine
Science Center Restroom Project

e Reimbursement Resolution 2025-20 for Construction and Equipping of a New Fire Station Complex

City Manager Discussion

e City Manager Bret Bell provided the mayor and city council with an overview of the status of the following
items: alternative water service, Memorial Park master plan, water tower repair and reimbursement, Live
Oak fiber installation, designated driving campaign, new fire station planning, beach nourishment, short-
term rental application process, private parking lots, islandwide parking system evaluation, Wayfinding
system, local historic district grant project, and Marsh Hen Trail project.

Citizens to be Heard

e Marianne Bramble (Absent) — "Parking Ordinance Amendment"

Public Comments

e No public comments.
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Consideration of Approval of Consent Agenda

Councilmember Williams made a motion to approve the consent agenda. Councilmember Parks
seconded the motion. Motion passed unanimously.

Public Hearings

Variance: setback encroachments - 8 Driftwood Court - 40002 24025 -PUD -John & Kelly Meier. (Applicants
requested to table until January 8, 2026)

The applicants requested to table the variance until the January 8, 2026, city council meeting.

Subdivision of Land (minor): dividing one lot into two - 6 Dogwood Avenue -40001-10013 -R-1 -
Barbara Miller

Community Development Director Patricia Sinel provided an overview of the minor subdivision request.
The applicant is requesting to subdivide one lot (Lots 3 and 4 Block 35 Ft Screven Ward Tybee) of

0.23 acres into two lots, 3 and 4, with the intention of transferring Lot 4 to the adjacent property owners
(Lot 5). Lot 3 contains an existing single-family structure, while lot 4 is vacant. Staff recommended
approval contingent upon the applicant meeting all plat content requirements for a final plat and adding a
statement on the final plat verifying accordance with drainage requirements. The Planning Commission
unanimously recommended approval with staff conditions.

Public Comments

Tim Steinhauser provided that all neighboring property owners were agreeable to the subdivision of
land.

Mayor and City Council Consideration

Councilmember Williams made a motion to approve the minor subdivision. Councilmember Parks
seconded the motion. Motion passed unanimously.

Subdivision of Land (minor): subdividing and combining lots - 144 S Campbell Avenue -40016 02005A -
R-2 -William C. Fleetwood, Jr.

Community Development Director Patricia Sinel provided an overview of the minor subdivision request. The
applicant is requesting to combine the northern portion of Lot 18 and Lot 17 of Horse Pen Hammock. Once
combined, the applicant would like to subdivide Lots 18 and 17 into two lots, 17-A and 17-B. Staff
recommended approval contingent upon the applicant meeting all content requirements for a final plat.
The Planning Commission unanimously recommended approval with staff conditions.
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Mayor and Council Consideration

Councilmember Parks made a motion to approve the minor subdivision. Councilmember Sears
seconded the motion. Motion passed unanimously.

Special Review: Home Occupation - 1201 Butler Avenue -40007 07012 -R-2 -Norman Chavez Zapien

Community Development Director Patricia Sinel provided an overview of the special review request. The
applicant is requesting special review approval for a home occupation where the homeowner will
operate a small salon service out of the single-family residence. Staff recommended approval as salon
services are a low-impact commercial use. The Planning Commission recommended denial by a vote of
4-2.

Public Comments

The applicant and his building contractor, Bobby Reynolds, explained Mr. Zapien'’s desire to continue
cutting hair while enjoying retirement on Tybee Island.

Mayor and City Council Consideration

Councilmember Garbett made a motion to approve the special review. Councilmember Williams
seconded the motion.

Councilmember Ploughe moved to amend the original motion to include a one-year approval of the
special review. Councilmember Garbett seconded the motion. Councilmember Ploughe and Garbett
voted in favor of the amendment. Councilmember Sears, Parks, and Williams voted against the
amendment. The amendment failed by a vote of 3-2.

Councilmember Garbett, Williams, and Sears voted to approve the original motion. Councilmember
Ploughe and Parks voted against the motion. The motion passed by a vote of 3-2.

Map Amendment: Rezone from C-1 Conditional (SE Overlay) to C-1 (SE Overlay) - 20 14th Street -
40007-06001 -Shiloh & Amber Hutton

Community Development Director Patricia Sinel provided an overview of the map amendment request. The
applicants are requesting to remove the conditional aspect of the current zoning to make it a straight
C1/SE district. Staff recommended approval due to the changing nature of the area, the adjacent
commercial properties, and the proximity to a state highway. The Planning Commission recommended
approval by a vote of 5-1.

Public Comments

The applicants’ employee, Stephanie, provided that the applicants own the lot east of the property and
operate it as a vacation rental.
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Mayor and City Council Consideration

Councilmember Sears made a motion to approve the map amendment. Councilmember Parks
seconded the motion. Motion passed unanimously.

o Text Amendment: Update to Section 3-250. - Private Parking Lots. (Second Reading)

Public Comments

Marianne Bramble spoke in support of the text amendment.

Mayor and City Council Deliberation

Councilmember Parks made a motion to approve the second reading of the text amendment.
Councilmember Ploughe seconded the motion. Motion passed unanimously.

Consideration of Agreements and Bids
e 2026 State Legislative Agenda

Councilmember Ploughe made a motion to approve the 2026 state legislative agenda.
Councilmember Parks seconded the motion. Motion passed unanimously.

Consideration of Resolutions
e Councilmember Sears: Proposed Amendment to Resolution 2025-09 to Amend the Rules of Council

Councilmember Sears made a motion to approve the amendment to Resolution 2025-09.
Councilmember Garbett seconded the motion. Motion passed unanimously.

Executive Session

Councilmember Parks made a motion to move into executive session to discuss real estate and litigation.
Councilmember Garbett seconded the motion. Motion passed unanimously.

Councilmember Parks made a motion to return to the regular meeting from an executive session.
Councilmember Ploughe seconded the motion. Motion passed unanimously.
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Adjournment

Councilmember Parks made a motion to adjourn the meeting. Councilmember Garbett seconded the
motion. Motion passed unanimously.

City of Tybee Island

Brian West, Mayor

Attest:

Fabian Mann, Jr., City Clerk
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Senate Bill 340
By: Senator Watson of the 1st

AS PASSED

A BILL TO BE ENTITLED
AN ACT

To amend an Act to provide for a new charter for the City of Tybee Island, approved
April 20, 1995 (Ga. L. 1995, p. 4462), as amended, particularly by an Act approved April 2,
2019 (Ga. L. 2019, p. 3569), so as to provide for the selection of a mayor pro tem; to provide
for the duties of the mayor pro tem; to provide for filling a vacancy in the office of the mayor

pro tem; to provide for related matters; to repeal conflicting laws; and for other purposes.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF GEORGIA:

SECTION 1.
An Act to provide for a new charter for the City of Tybee Island, approved April 20, 1995
(Ga. L. 1995, p. 4462), as amended, particularly by an Act approved April 2, 2019 (Ga. L.
2019, p. 3569), is amended by revising Section 2.33 as follows:

"SECTION 2.33.

Selection and powers and duties of the mayor pro tem.

At the first regular meeting of the city council following a regular election and the

assumption of office by the newly elected city council members, the city council shall

S. B. 340
-1-
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select one of its own members as mayor pro tem. During the absence or physical or mental
disability of the mayor for any cause, the mayor pro tem, or in the mayor pro tem's absence
or disability for any reason, any one of the council members chosen by a majority vote of
the city council, shall be clothed with all the rights and privileges of the mayor and shall
perform the duties of the office of the mayor so long as such absence or disability shall
continue. Any such absence or disability shall be declared by a majority vote of all
council members. The mayor pro tem or selected council member shall sign all contracts
and ordinances in which the mayor has a disqualifying financial interest as provided in
Section 2.14 of this charter. In the event of a vacancy in the office of mayor pro tem, the
city council shall select one of its own members as mayor pro tem at the next regularly held

city council meeting following the vacancy.”

SECTION 2.

All laws and parts of laws in conflict with this Act are repealed.

S. B. 340



RESOLUTION NO. 2025-06

A RESOLUTION OF THE CITY OF TYBEE ISLAND, GEORGIA TO
SPECIFICALLY REQUEST MEMBERS OF THE LOCAL DELEGATION,
INCLUDING SENATOR BENJAMIN L. WATSON AND REPRESENTATIVE JESSE L.
PETREA TO SPONSOR AND SUPPORT LOCAL LEGISLATION TO BE
INTRODUCED THAT WOULD ALLOW THE CITY TO AMEND THE CHARTER
OF TYBEE ISLAND, GEORGIA ON THE TIMING AND MECHANISM FOR

SELECTION OF THE MAYOR PRO TEM

WHEREAS, the City recognizes that the position of Mayor Pro Tem serves an important
function; and

WHEREAS, the City recognizes that with staggered terms of councilmembers and with
elections every two years, the composition of council changes every two years; and

WHEREAS, the City wants to address the current verbiage of the Charter of the City of
Tybee Island to ensure that the position of Mayor Pro Tem is always filled; and

WHEREAS, the City desires to have clarity as to when and how the position of Mayor Pro
Tem should be filled in light of the staggered terms for councilmembers; and

WHEREAS, to accomplish this clarification on selection of the Mayor Pro Tem, the City
seeks to amend the Charter Article II, Section 2.33 to provide that the Mayor Pro Tem shall be
selected at the first regular meeting of the city council following any regular election and the
assumption of office by those elected and also if the position of Mayor Pro Tem becomes vacant
the position will be filled at the next regularly held city council meeting following the vacancy.

NOW THEREFORE, BE IT RESOLVED by the Mayor and Council of the City of Tybee
Island duly assembled that Senator Benjamin L. Watson and Representative Jesse L. Petrea are
requested to prepare and/or sponsor legislation which would allow the City to amend its Charter
as set forth above.

RESOLVED THIS 27" DAY OF FEBRUARY 2025.

4874-1977-9233.1
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5. Appointment of Five (5) Commissioners to the Planning Commission in Accordance with
Article 11 - Planning Commission of the Land Development Code



&8 City of Tybee Island

Amended Memorandum

To: City of Tybee Island City Council

From: Bret Bell, City Manager; Patricia Sinel, Community Development Director
Date: December 30, 2025

Re:  Agenda Iltem: 2026 Planning Commission Appointments

Title
2026 Planning Commission Appointments

Action
Select and appoint five (5) commissioners to the City of Tybee Island’s Planning Commission in
accordance with Article 11 - Planning Commission of the Land Development Code.

Background
The Planning Commission makes formal recommendations to the Mayor and the City Council on

Land Development Code petitions and issues. The Planning Commission is a citizen board
appointed by the Mayor and City Council. It is composed of six voting members and a chairperson
who votes only in the event of a tie. Terms are staggered and are for two years, beginning on
February 1. Members must be residents within the city limits of Tybee Island. Planning
Commission members are not compensated by the City for their service.

For this appointment cycle, four (4) positions are two-year terms, and one (1) position is a one-
year term all taking effect February 1, 2026.

The list of applicants are as follows:
Elaine McGruder (2) (Submitted 12/01/25)
Anna Butler (2) (Submitted 12/14/25)
Anthony Turpin (*) (Submitted 12/12/25)
Lynn Moody (2) (Submitted 12/15/25)
Mack Kitchens (1) (Submitted 12/16/25)
Marie Beebe-Rodriguez (*) (Submitted 12/16/25)
William Morrison (2) (Submitted 12/17/25)

(

Theodore Franks (*) Added to agenda 01/06/26 and Submitted 12/10/25)

ON>ORWN =

The number following the name indicates the term-limit year preference. (*) indicates no
preference regarding a one or two-year term duration. The deadline to submit an application was
December 17, 2025. All applications received are included in the packet.

Funding
There is no fee associated with this agenda item.



Purchasing Notes
There are no purchasing notes associated with this agenda item.

Alternatives
1. Recommended action is the selection of five (5) applicants to serve on the committee.
2. Select four (4) or fewer appointees and direct applications be reopened for the remaining
vacant positions on the Planning Commission.

Recommendation
That Council adopts Alternative 1.




CITY OF TYBEE ISLAND
P.O.Box 2749 - 403 Butler Ave.
Tybee Island, GA 31328
Phone (912) 786-4573

PLANNING COMMISSION MEMBER
APPLICATION QUESTIONS
For terms starting February 2026

(applications will not be processed without completion of these questions)

1. Why do you want to be a member of the Tybee Island Planning Commission?
A
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2. What do you believe to be the most important aspect of the role that a Planning Commissioner
plays for the community and the City?
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3. Explain your understanding of the City of Tybee Island’s Land Development Code

[

4. Briefly explain a land use decision that interested you. Share your observations about the
process and the decision.

Yo cwﬂFﬁ%&if}Mﬁo.;;%‘ /we ro. 7.



5. Where do you see the City of Tybee Island in ten (10) years?
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6. In your own words, please give your personal opinion as to the meaning of “conflict of

interest.”
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7. What would consider to be the biggest acco Ilshment that the Planning Commission has
made over the last five (5) years?
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ﬂw.-ﬂz/g iQ.w
‘*b?ﬂﬁﬁﬁﬁaﬁiuﬁﬁaQQ%E?WWLV

8. If ybu could change one thing about the Planning Commission, what would that be? Please
explaln the benefits that would come about as a result of the proposed change.
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9. There are four (4) two-year terms and one (1) one-year term commissioner spots open. Do you
have a preference for a one-year or two-year term?
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CITY OF TYBEE ISLAND
P.O.Box 2749 - 403 Butler Ave.
Tybee Island, GA 31328
Phone (912) 786-4573

PLANNING COMMISSION MEMBER

APPLICATION QUESTIONS
For terms starting February 2026

(applications will not be processed without completion of these questions)

Why do you want to be a member of the Tybee Island Planning Commission?

| have lived on Tybee since Feb,4, 1995 and plan to live here after | retire. Since then |
have attended numerous PC and CC meetings and as an observer with the non-profit
group Forever Tybee, | attended 99% of the PC meetings between 2019 and 2024. |
admire the people who step up to give their time to serve Tybee and appreciate the
opportunity | was given to serve on the current PC. | am familiar with the many types
of issues that have come before the PC during the past several years, am familiar with
the PC processes and with the LDC. | would appreciate the opportunity to serve
during the next 2 years.

What do you believe to be the most important aspect of the role that a Planning Commissioner
plays for the community and the City?

The most important aspect of the Planning Commission is reviewing the requests that
come before it to ensure that these conform to the current Land Development Code
and current zoning regulations, to thoroughly vet those requests by reviewing the
Code, listening to all applicants and evaluating these requests with respect to the
Land Development Code and how it would affect the community as a whole and
around the area in question as well as the residents or people involved, then to advise
the City Council of their findings for the City Council to use in their decision making.

Explain your understanding of the City of Tybee Island’s Land Development Code.

The LDC provides formal and official guidance and rules for land use and zoning within
the City of Tybee Island, and it provides for the enforcement of such rules. The LDC
addresses the procedures for permitting new buildings and site plans, site plans for
renovations and variance requests to the rules of the LDC. The LDC provides defined
processes for the orderly development of the land withing the City. Some of the topics
the Land Development Code addresses are zoning, green space, tree density, building
regulations for each zoning district and set backs from the property lines among other
areas in the LDC.

Briefly explain a land use decision that interested you. Share your observations about the
process and the decision.

The numerous applications reviewed for area at the intersection of Polk St and
Solomon, residents opposed due to environmental concerns. Now COTI owns it.



. Where do you see the City of Tybee Island in ten (10) years?

Balancing the commercial growth of the City with residential uses due to zoning and
the 35-ft height limit for both commercial and residential areas has has resulted the
keeping the small-town residential feel of Tybee that draws both tourists and
permanent residents. | hope to see this balance continue. The biggest challenge in
the next five to ten years will be massive development in the neighboring counties
due to the growth of the Ports and developments like the Hyundai EV & Metaplant.

. In your own words, please give your personal opinion as to the meaning of “conflict of
interest.”

A conflict of interest occurs when someone on the Planning Commission (or in the
case of another city committee or city official) and who is involved with a particular
decision of the city or its committees has a personal or financial interest in the
outcome of that decision. A personal interest could also be related to a business
interest of that person or could be an indirect financial interest based the request and
that person’s particular circumstances.

. What would consider to be the biggest accomplishment that the Planning Commission has
made over the last five (5) years?

The land use decision for a new subdivision on Mortar Ave adjacent to the marsh.
This was 16 lots and most did not have enough upland area considered buildable.
The request was to recombine these 16 lots into 4. This had already been a
controversial development as the developer had removed many tree from the lots on
the other side of Mortar Ave without a permit. Residents asked the PC that the
applicant follow the law in delineating the wetlands as the wetlands delineation
shown in the application was expired. The PC clarified that trees within the wetlands
cannot be counted for the required tree density needed for the buildable area.

. If you could change one thing about the Planning Commission, what would that be? Please
explain the benefits that would come about as a result of the proposed change.

Similar to the way City Staff have been granted the authority to approve some
zoning and variance requests with out sending the requests to the PC, the PC could
be utilized more fully in its capacity as a planning body and have more autonomy in
Some of the decisions for variances saving the CC time. The PC should be utilized
more fully in planning charrettes for proposed projects to explore potential impacts.

. There are four (4) two-year terms and one (1) one-year term commissioner spots open. Do you
have a preference for a one-year or two-year term?

My preference is for a two year term.

there is not enough room to answer No 4 in the No. 4 box: my observations was
that the process worked well since there was a documented contamination that
needed to be remediation under GA Law before development could occur and the
COTI made the correct decisions over the years when reviewing numerous
applications to develope that property.
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CITY OF TYBEE ISLAND
P.O.Box 2749 - 403 Butler Ave.
Tybee Island, GA 31328
Phone (912) 786-4573

PLANNING COMMISSION MEMBER
APPLICATION QUESTIONS
For terms starting February 2026

(applications will not be processed without completion of these questions)

Why do you want to be a member of the Tybee Island Planning Commission?

As a recently retired resident- and this being a volunteer position- | feel | can use my past professional
experience as an Architect/General Contractor (for 40 years) to compliment the current Commission.
Personally, | want to ensure the TIPC continues to make informed and fair decisions in the

interest of smart and sustainable growth for the City.

What do you believe to be the most important aspect of the role that a Planning Commissioner
plays for the community and the City?

Uphold the current regulations in place to protect property values, but be willing to adapt,
and affect positive change for all City residents.

Explain your understanding of the City of Tybee Island’s Land Development Code.

They have been made for the purpose of promoting the public health, safety, morals,
general welfare, convenience and prosperity of the citizens of the city. The regulations and
arrangements of districts have been designed to lessen congestion in the streets, to
secure safety from fire, to provide adequate light and air, to prevent the overcrowding of
land, to avoid undue concentration of population, to facilitate the adequate provision of
water, sewer, schools, parks and other public requirements and to encourage the most
appropriate use of land throughout the city.

Briefly explain a land use decision that interested you. Share your observations about the
process and the decision.

The Proposal (3/20/23 Packet): To Amend the LDC to allow someone who purchased property
during or before the moratorium to obtain an STR permit if they can prove this was the intent.

| found this proposal to be inherently subjective in nature due to the fact that parameters around

the word “intent” can be wide-ranging in nature and opens the door for confusion. | like the Staff
finding of ‘denial based upon the fact that the owner should have known- through due diligence 2
during the purchase process- that there was no guarantee of an STR permit’. The decision stuck

to the Code in place and removed any subjective analysis needed.



Where do you see the City of Tybee Island in ten (10) years?

* A thriving year-round community that would support a doctor’s office and drugstore.
* Where considerate and eco-friendly tourists are the rule and not the exception.

In your own words, please give your personal opinion as to the meaning of “conflict of
interest.”

An actual conflict of interest occurs when outside interests or connections (professional, business,
volunteer, personal or other) influence one’s ability to act with integrity, objectivity and independence in
relation to his/her TIPC duties.

An apparent conflict of interest occurs when such factors may be perceived to or appear to influence one’s
ability to act with integrity, objectivity and independence in relation to one’s TIPC duties.

A potential conflict of interest arises when one is aware that such factors, if acted upon, may influence the
member’s ability to act with integrity, objectivity and independence.

What would consider to be the biggest accomplishment that the Planning Commission has
made over the last five (5) years?

The continued diligence of upholding the Land Development Code and specifically
addressing the STVR challenge head-on.

If you could change one thing about the Planning Commission, what would that be? Please
explain the benefits that would come about as a result of the proposed change.

Consider making it a paid position with a small stipend of $35-50/meeting. The benéfit is it may encourage
qualified professional (non-retired) to become members.

There are four (4) two-year terms and one (1) one-year term commissioner spots open. Do you
have a preference for a one-year or two-year term?

No
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CITY OF TYBEE ISLAND
P.O. Box 2749 - 403 Butler Ave.
Tybee Island, GA 31328
Phone (912) 786-4573

PLANNING COMMISSION MEMBER
APPLICATION QUESTIONS
For terms starting February 2026

(applications will not be processed without completion of these questions)

[. Why do you want to be a member of the Tybee Island Planning Commission?

| think | would be a good fit beacuse | have been in construction all my adult life.

| know building codes and well versed in site water and sewer issues. | also believe
you should know how to read a plan/blueprint. You should also be well versed on how
to read a scale rule.

2. What do you believe to be the most important aspect of the role that a Planning Commissioner
plays for the community and the City?

First of all, the person should have no agenda and should work for what is good for the
island as a whole and not just their own personal believes.

3. Explain your understanding of the City of Tybee Island’s Land Development Code.

The Planning Commission makes formal recommendations to the Mayor and the
City Council on Land Development Code petitions and issues.

4. Briefly explain a land use decision that interested you. Share your observations about the
process and the decision.

| would be more than happy to expain my own personal encounter with The Planning
Commission in person.



Where do you see the City of Tybee Isiand in ten (10) years?

This is a very important time for the city of Tybee. We have a lot of old buidlings
and homes on the island that will need to be demo'd and/or renovated in the next
few years. What is built back will need to be carefully thought out and planned to
make sure that what is built back is best for the island.

. In your own words, please give your personal opinion as to the meaning of “conflict of
interest.”

A conflict of interest is a situation where an individual or organization has competing
interests or loyalties that could potentially influence their decision-making or
objectivity in an investigation.

. What would consider to be the biggest accomplishment that the Planning Commission has
made over the last five (5) years?

| really can't answer this because | don't know what they have working on.

If you could change one thing about the Planning Commission, what would that be? Please
explain the benefits that would come about as a result of the proposed change.

Being level headed, which we haven't had on this committee in years. If all goes
back to people having agenda's and it's time this comes to a stop. Trying to get The
Planning Commision together as one body. Wouldn't that be great? And more
importantly is having people on the committee that knoiws what they are talking
about and not just having something to do.

. There are four (4) two-year terms and one (1) one-year term commissioner spots open. Do you
have a preference for a one-year or two-year term?

I do not have a perference one way or the other.
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CITY OF TYBEE ISLAND
P.O.Box 2749 - 403 Butler Ave.
Tybee Island, GA 31328
Phone (912) 786-4573

PLANNING COMMISSION MEMBER
APPLICATION QUESTIONS
For terms starting February 2026

(applications will not be processed without completion of these questions)
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5. Where dyee the City of Tybee Island in ten (10) years?
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9. There are four (4) two-year terms and one (1) one-year term commissioner spots open. Do you

have a preference for a one-year or two-year term? /
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CITY OF TYBEE ISLAND
P.O. Box 2749 - 403 Butler Ave.
Tybee Island, GA 31328
Phone (912) 786-4573

PLANNING COMMISSION MEMBER
APPLICATION QUESTIONS
For terms starting February 2026

(applications will not be processed without completion of these questions)

1. Why do you want to be a member of the Tybee Island Planning Commission?
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process and the decision.

W hen the Wouse o of’ By St wag b({‘: H‘
ond the h-&g\n-\— fPa_gg/a,d our. ’:?S@J—‘ bu.ld,\ng
ek, T was a Costlu MIstale and
j was sSUf pr*yzd g M _,,‘d?((,e?f HM\OU@VH‘
N C/Ou"'lc( 'Pa,xg “Plann‘.%, Comm: <<so0) .
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7. What would consider to be the biggest accomplishment that the Planning Commission has
made over the last five (5) years?
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8. If you could change one thing about the Planning Commission, what would that be? Please
explain the benefits that would come about as a result of the proposed change.
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. There are four (4) two-year terms and one (1) one-year term commissioner spots open. Do you
have a preference for a one-year or two-year term?
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CITY OF TYBEE ISLAND
P.O.Box 2749 - 403 Butler Ave.
Tybee Island, GA 31328
Phone (912) 786-4573

PLANNING COMMISSION MEMBER
APPLICATION QUESTIONS
For terms starting February 2026

(applications will not be processed without completion of these questions)

1. Why do you want to be a member of the Tybee Island Planning Commission?

To help preserve the unique nature of Tybee as place where residents love to live,
business thrive and visitors feel welcome.

2. What do you believe to be the most important aspect of the role that a Planning Commissioner
plays for the community and the City?

To insure that Tybee's growth follows the rules set out in all of the land use codes and
plans.

3. Explain your understanding of the City of Tybee Island’s Land Development Code.

To regulate Tybee's growth through a fair and neutral set of standards developed by the
city council.

4. Briefly explain a land use decision that interested you. Share your observations about the
process and the decision.

The decision to continue TIMA's request to build a new facility to replace the existing

facility at Memorial Park. Allowing public input was very helpful to understanding hoe
residents feel about the project. Tybee must continue to look to the future



. Where do you see the City of Tybee Island in ten (10) years?

Tybee must continue to look the future to preserve the unique nature of the island
for generations to come. Transportation , infrastructure projects, particularly water
and sewer will have been completed insuring that we have the means to co9ntine to
prosper.

. In your own words, please give your personal opinion as to the meaning of “conflict of
interest.”

A conflict of interest exists where the decision maker has a personal interest in the
outcome of any project including the appearance of an interest.

. What would consider to be the biggest accomplishment that the Planning Commission has
made over the last five (5) years?

Enforcing the 35 foot height restriction on buildings and preserving the integrity of
beach access restrictions.

. If you could change one thing about the Planning Commission, what would that be? Please
explain the benefits that would come about as a result of the proposed change.

More training on how to interpret complex zoning ordinances would be beneficial to
allow a better understanding of opinions rendered by the cit attorney.

. There are four (4) two-year terms and one (1) one-year term commissioner spots open. Do you
have a preference for a one-year or two-year term?

two year term
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PLANNING COMMISSION MEMBER

APPLICATION PACKET
For terms starting February 2026

Thank you for your interest in serving on the Planning Commission of the City of
Tybee Island.

The Planning Commission makes formal recommendations to the Mayor and the
City Council on Land Development Code petitions and issues. The Planning
Commission is a citizen board appointed by the Mayor and the City Council. It is
composed of six voting members and a chairperson who votes only in the event of a
tie. Terms are staggered and are for two years, beginning on February 1. Members
must be residents within the city limits of Tybee Island. Planning Commission
members are not compensated by the City for their service.

The Planning Commission meets at City Hall once a month at 6:30 p.m. The dates
of meetings for the current calendar year are posted at the City’s website at
www.cityoftybee.org. Typically, Planning Commission meets the third Monday of
every month, with exceptions made for holidays.

Attached is the application, Article 11 of the Land Development , and the Planning
Commission Rules of Procedure which will provide information about the Planning
Commission. It may also be useful to review the minutes of past Planning
Commission meetings which are posted at the City’s website.

For any questions on the duties of the Planning Commission, or planning and zoning
questions in general, please contact Community Development Director Patricia Sinel
at Patricia.Sinel(@cityoftybee.gov.

To apply for a Planning Commission opening, you must complete the attached form
and submit it with your resume to the Clerk of Council
(Fabian.Mann@cityoftybee.gov) before the deadline date of December 17, 2025.
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PLANNING COMMISSION MEMBER
APPLICATION QUESTIONS
For terms starting February 2026

(applications will not be processed without completion of these questions)
1. Why do you want to be a member of the Tybee Island Planning Commission?

| want to serve on the Tybee Island Planning Commission because | care about
preserving the character and natural beauty of our community. Tybee is a unique
coastal environment, and thoughtful planning is essential to support responsible
development, protect our neighborhoods, and ensure that both residents and
visitors can enjoy the island for generations to come.

2. What do you believe to be the most important aspect of the role that a Planning Commissioner
plays for the community and the City?
The most important aspect of the role is protecting the long-term vision and character
of the community while making decisions that are fair, transparent, and in the best

interest of the entire city. It is listening and balancing the needs of the City much like a
prisim. Looking at multiple interests to come to the best community based decision.

3. Explain your understanding of the City of Tybee Island’s Land Development Code.

1. Protecting the Island’s Natural and Coastal Environment
2. Maintaining Community Character and Quality of Life

3. Providing a Predictable, Fair Framework for Growth and Use

4. Briefly explain a land use decision that interested you. Share your observations about the

process and the decision.

In June 2024, the City Council passed an ordinance rezoning more than half of the island to gradually
remove short-term vacation rentals (STRs) in residential zones. Under the ordinance, existing STR
permits in residential zones cannot be transferred, and no new license can be issued once a property sells.

Since | was not a part of the process | can't speak tp that however | wonder if real financial analysis was
performed using similar "coastal model" communities to understand the long term impacts. 2



5. Where do you see the City of Tybee Island in ten (10) years?

This is where | will sound like a politician. It depends. The future of the city has much to do with
the supporting committees, commissions, and agencies of city government working together
for the diverse needs of our community. | can say with assurance that Tybee Island is a great

place and certainly can be over the next 10 years if all who were involved work openly, transparently,
and most importantly serving the various needs and request of all our constituents.

6. In your own words, please give your personal opinion as to the meaning of “conflict of
interest.”

In my opinion a conflict of interest is any opinion, affiliation, allegiance, or self-interest that would render
me incapable of making an objective decision on the request.

7. What would consider to be the biggest accomplishment that the Planning Commission has
made over the last five (5) years?

Major stormwater, sewer, and coastal-infrastructure improvements — including expanded outfalls,
planned storm-water reservoirs, and wastewater upgrades.

8. If you could change one thing about the Planning Commission, what would that be? Please

explain the benefits that would come about as a result of the proposed change.

Not being previously involved in the Planning Commission, it is impossible for me to answer that question.
If | was selected, | would understand in the short term how the process works and would be able to make
an educated recommendation.

9. There are four (4) two-year terms and one (1) one-year term commissioner spots open. Do you
have a preference for a one-year or two-year term?

No preference.
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File Attachments for ltem:

6. Appointment of Ten (10) Committee Members to the 2026-2031 Comprehensive Plan
Stakeholder Committee








































































































