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CITY OF TYBEE ISLAND

City Council Regular Meeting
April 23, 2026 | 6:30 PM

Tybee Island Public Safety Building
78 Van Horne Avenue
Tybee Island, GA 31328

Michelle Owens

CITY ATTORNEYS
Edward M. Hughes
Tracy O’Connell

AGENDA

Opening Ceremonies
Call to Order

Invocation

Pledge of Allegiance
Approval of Agenda
Announcements

Consideration of Items for Consent Agenda

Consideration of Approval of Meeting Minutes

1. City Council Regular Meeting Minutes — April 9, 2026

City Manager Discussion

Action Item List Update
Citizens to be Heard
2. Tybee Island Maritime Academy First Graders — "Horseshoe Crab Day"

Public Comment

If anyone wishes to speak on any item on the agenda other than the Public Hearings, please approach the

podium and limit your comments to three minutes.
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Consideration of Approval of Consent Agenda

Public Hearings

3. Variance: Encroachments Into Required Front Setback - 18 Pulaski Street -40001 09003 -R-1 — The
Tybee Trust (Jennifer Rutherford)

Consideration of Agreements

4. Approval of One-Year Contract with Watchtower Solutions, Inc. for Ocean Rescue Software in the
Amount of $4,500.00

5. Approval of One-Year Contract with Vector Solutions for Fire Department Training Software in the
Amount of $3,609.00

6. Adoption of Memorandum of Understanding with the Georgia Department of Natural Resources
Regarding North Beach Dune Appropriation

Consideration of Ordinances and Resolutions

7. Approval of Resolution 2026-06, Amending the Rules of Council
Executive Session
Discuss litigation, personnel, and real estate
Possible Executive Session Vote

Adjournment

Indlividuals with disabilities who require accommodation in order to allow them to observe and/or participate in
this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to
contact Fabian Mann at 912.472.5080 promptly to allow the City to provide reasonable accommodation.

*PLEASE NOTE: Those wishing to speak on items listed on the agenda, other than public hearings,
should do so during the citizens to be heard section. Citizens wishing to place items on the council
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM
prior to the next meeting scheduled. Agenda request forms are available outside the Clerk’s office at City
Hall and at www.cityoftybee.org.
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"l THE VISION OF THE CITY OF TYBEE ISLAND

_ "is to make Tybee Island the premier beach community in which to live, work, and play.”
4‘ THE MISSION OF THE CITY OF TYBEE ISLAND

“js to provide a safe, secure and sustainable environment by delivering superior services through responsible
planning, preservation of our natural and historic resources, and partnership with our community to ensure
economic opportunity, a vibrant quality of life, and a thriving future.”
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File Attachments for ltem:

1. City Council Regular Meeting Minutes — April 9, 2026
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CITY OF TYBEE ISLAND

City Council Regular Meeting
April 9, 2026 — 6:30 PM

Meeting Minutes

Call to Order — The City of Tybee Island City Council held a regular city council meeting on Thursday, April
9, 2026, at 78 Van Horne Avenue, Tybee Island, GA 31328. The meeting was called to order by Mayor Brian
West at approximately 6:30 PM. Councilmember Nick Hale, Mayor Pro Tem Michael “Spec” Hosti,
Councilmember Cam Jackson, Councilmember Tony Ploughe, Councilmember Nick Sears, and Councilmember
Kathryn Williams were also present.

Administrative Staff Attendance — City Manager Bret Bell, Assistant City Manager Michelle Owens, City
Clerk Fabian Mann, City Attorney Edward Hughes, and City Attorney Tracy O’Connell were present.

Invocation — The invocation was led by Father Brett Brannen
Pledge of Allegiance — The pledge of allegiance was led by Mayor West.

Consideration of Approval of Agenda

Councilmember Ploughe made a motion to table Item 7 (“Variance: Encroachments into Required Front
Setback - 18 Pulaski Street . . .”) and City Council Comments and Considerations (“Councilmember Sears:
Whether Items which Incorrectly Appear or Remain on an Agenda . . . ). Councilmember Jackson
seconded the motion. Motion passed unanimously.

Consideration of Items for Consent Agenda

e City Council Regular Meeting Minutes — March 26, 2026

e Appointment of Two (2) Pro Tem Judges to the Tybee Island Municipal Court

e Approval of Professional Services Contract for Memorial Park Master Plan Development with CHA
Solutions in the Amount of $99,300.00

e Approval of Agreement with the National Safety Council to Designate the City of Tybee Island as a
Training Center for Internal Defensive Driving Instruction
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Citizens to be Heard

e Deborah Heddendorf, American Red Cross

Deborah Heddendorf, American Red Cross Donor Recruitment Manager, thanked the City of Tybee Island
for hosting blood drives and saving lives as a result. In 2025, 184 units of blood were collected from the
Tybee Community blood drives. She announced an upcoming blood drive, while thanking Jenny Rutherford
and her organization for sponsoring the events.

Public Comments

e Father Brett Brannen spoke in support of Tybee Island Maritime Academy and St. Michael’s willingness to
extend their lease, provided construction of a new facility is underway.

Consideration of Appointments

e Appointment of Twelve (12) Members to the Tybee Island Memorial Park Master Plan Advisory Committee

Dawn Shay, Jay Burke, Sara Bacon, Colleen Bozzard, Deb Barrerio, Mary Gilker, Sarah Beason,
Sue Jackson, Anthony Orsini, Andrew Carleton, Molly Jordan, and Renee LaSalle were appointed
to the Tybee Island Memorial Park Master Plan Advisory Committee.

BrianWest  Nick Sears  Kathryn Williams Spec Hosti Cam Jackson  TonyPlough Nick Hale
Dawn Shay 1 1 1 1

Jay Burke 1 1 1
Sara Bacon 1 1
Qolleen Bozard 1 1
Deb Barreiro 1 1
Mary Gilker
Sarah Beason
Sue Jackson
Tony Orsini
Andrew Carleton 1
Molly Jordan
Renee LaSalle 1 1
Paul Wolff 1 1
Bryan Robertson 1 1
Cara Cole 1 1
Hizabeth Johnson
Jan Roberts
Jeanne Hutton
Melissa Johnson
Tim Mescon
Anthony Turpin 1
Ben Petit 1
Cheri lyer 1
Diane Lightsey 1
Gnny Genco 1
Heather Pack 1
Bob Matkowski
Marty Harrell
Ronald Edwards
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Consideration of Approval of Consent Agenda

Councilmember Jackson made a motion to approve the consent agenda. Councilmember Ploughe
seconded the motion. Motion passed unanimously.

Public Hearings

Minor Subdivision: Property Line Adjustment —909/911 Lovell Avenue - R-2 - 40006 08012 - Joseph &
Cindy Whitaker - 40006 08011 - Julian McKenzie

Community Development Director Patricia Sinel provided an overview of the minor subdivision request. The
applicants are requesting to adjust the lot lines by taking a 3.33-foot-wide strip (approximately 240

square feet) from the northern side of lot 43A and transferring it to lot 44A. The Planning Commission
unanimously recommended approval along with staff.

Public Comments

Wes Rahn, representing the property owners, explained their desire to adjust the property line to the
location of an existing fence, which they had always assumed was the boundary.

Mayor and Council Considerations

Councilmember Hosti made a motion to approve the minor subdivision request. Councilmember
Jackson seconded the motion. Councilmember Hosti, Jackson, Ploughe, and Hale voted in favor of
the motion. Councilmember Williams and Sears voted against the motion. Motion passed 4-2.

Variance: Encroachments into Required Front Setback - 1415 6th Avenue - 40011 07006 - R-2 — Linda R.
Ainsworth/Virginia Addicott

Community Development Director Patricia Sinel provided an overview of the variance request. The
applicant seeks a variance for encroachments into the front yard setback to enclose a screen porch

to a conditioned space, to enclose the open, covered entryway into conditioned space, and to install a
cover over the relocated front entryway. The Planning Commission voted 5-1 to approve the request. The
variance request does not meet the hardship definition or constitutes unique physical circumstances,
conditions, and/or considerations beyond that of surrounding properties, as known to staff.

Public Comments

Virginia Addicott, representing Linda Ainsworth, explained their desire to enclose an area in their home
to make the interior space more usable and safer as they age in place. She assured the city council that
the aesthetics will be pleasing to the neighborhood.

Robert Matkowski spoke in opposition of all three variance requests on the agenda, citing Section 3.020
of the land development code.
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David Roberts expressed concern about the definition of “further encroachment,” which the code defines
as horizontal dimension.

Mayor and Council Considerations

Councilmember Hale made a motion to approve the variance request. Councilmember Hosti
seconded the motion. Councilmember Hale and Hosti voted in favor of the motion. Councilmember
Sears, Jackson, Williams, and Ploughe voted against the motion. Motion failed 4-2.

Variance: Encroachments into Required Front Setback - 18 Pulaski Street -40001 09003 -R-1 — The
Tybee Trust (Jenny Rutherford)

Item tabled until next city council meeting (04/23/26).

Public Comments

Carmela Aliffi expressed concerns about the project at 18 Pulaski, stating that it has exceeded its original
approval. She mentioned feeling harassed by the property owner after voicing her opinion at a planning
commission meeting and requested that the project be completed without further expansion.

Variance: Encroachments into Required Front and Side Setbacks - 1801 Butler Avenue - 40009 08009 -
R-2 - William Trout, Jr.

Community Development Director Patricia Sinel provided an overview of the variance request. The
applicant seeks a variance for additional encroachments into the front yard setback (Butler Avenue) to
build a roof and screen over the existing uncovered entry porch. The applicant also requests to extend
the structure further into the front setback and the side yard setback (18th Street side) as part of the
proposed addition of a third floor. The Planning Commission recommended denial of the variance by a 4-3
vote. The variance request does not meet the hardship definition or constitutes unique physical
circumstances, conditions, and/or considerations beyond that of surrounding properties, as known to staff.

Public Comments

The applicant, William Trout, clarified that there are four units on the lower level and two on the second
level. He further stated that he is seeking to provide long-term housing instead of short-term rentals. Mr.
Trout also explained that he sought guidance from the city’s community development department but
received no response, stressing the desire for flexibility.

Walt Freeman suggested exploring a deed restriction for long-term rentals in exchange for the variance.
Dee Matkowski stated that the request does not meet the definition of a hardship per the code.

William Trout further clarified that he primarily seeks approval for the stairway from the kitchen into the

new space.
P.O. Box 2749 — 403 Butler Avenue, Tybee Island, Georgia 31328-2749 ** * **

(912) 786-4573 — FAX (912) 786-5737 * %{E‘,fffd *

www.cityoftybee.org Y Eibics 2

N 14

-.LAJ g LLJ'—



Mayor and Council Considerations

Councilmember Sears made a motion to approve the variance for stairs in the kitchen to the third floor
with the following conditions:

— Stairs will not be constructed until the third floor has received a permit.

— Stairs and any other structures in the city’s right-of-way be removed.

— Fire escape of some substance be provided to the third floor.
Councilmember Hosti seconded the motion. Councilmember Sears, Hosti, Jackson, and Hale voted
in favor of the motion. Councilmember Williams and Ploughe voted against the motion. Motion
passed 4-2.

Site Plan with Variance (Parking): Mixed Use Structure - 103 Byers Street - 40026 01005 - C-2 — You &
Me Investments, LLC (Regina & Twila Bryan)

Community Development Director Patricia Sinel provided an overview of the site plan with variance
request. The applicants seek site plan approval for the mixed-use structure to be used for retail, business,
and multi-family housing units with a variance for parking. The applicant is also requesting to use the city’s
right of way for golf cart parking to serve these uses. The Planning Commission voted 5-1 to recommend
approval.

*Councilmember Ploughe declared that he lives approximately 150 feet away from the development but
does not consider this a conflict of interest.

Public Comments

Mark Boswell, the applicants’ engineer, explained that most lots in the area drain towards the street. He
further provided that the Department of Transportation had already approved the entrance and drainage
plans.

The applicants, Twila and Regina Bryan, shared their vision for the development, emphasizing its
sustainability focus and connection to their personal story. They acknowledged parking concerns and
highlighted the shared parking dynamic of the development. The physical constraints of the property were
also noted.

Walt Freeman claimed that the City of Savannah’s laws and ordinances are being used to evaluate Tybee
Island projects, creating a due process issue.

Mack Kitchens requested larger site plans for the Planning Commission members to review.
Chris Terry stated that certain topics of discussion were not pertinent to the current request.

Mayor and Council Considerations

Councilmember Sears made a motion to deny the variance. Councilmember Ploughe seconded the
motion. Councilmember Sears, Ploughe, Williams, and Jackson voted in favor of the motion.
Councilmember Hosti and Hale voted against the motion. Motion passed 4-2.
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¢ Major Subdivision Minor Revision: Major Subdivision/Development Agreement Update for Final Grade
Height Measurement - 1-10 Ocean Drive (Formerly 708 Butler Avenue) - R-2 — Christopher Koncul

Community Development Director Patricia Sinel provided an overview of the subdivision revision request.
The applicants are requesting to revise the major subdivision as they seek to establish a base

elevation standard derived from the subdivision's final grade, instead of the natural elevation, to serve as
the standard for measuring structure height in the Ocean Drive subdivision. The Planning Commission
recommended approval by a 4-3 vote with staff’s recommendation. Staff recommended the addition of a
statement in the development agreement and/or on the final plat (and on all future individual lot plats) as
an amendment thereof and to the effect of:

“For the purpose of building height measurements in the Ocean Drive Subdivision, structure height
(vertical distance) shall be measured from the average adjacent finished grade of the building site
(as determined by the finished grades as indicated on the surveyor signed Building Pad Topo
Survey for Lots 1-10 Ocean Drive dated 07/10/2025 and attached hereto as exhibit XX), next to
the proposed walls of the structure, and be no greater than 35’ as measured from average
adjacent finished grade to the extreme high point of the building, exclusive of chimneys, heating
units, ventilation ducts, air conditioning units, and similar appurtenances.”

Public Comments

The applicant, Chris Koncul, claimed that the request is merely a technical note missed by the previous
administration.

Mayor and Council Considerations

Councilmember Hosti made a motion to approve the minor revision of the major subdivision with the
addition of staff's recommendations. Councilmember Jackson seconded the motion. Councilmember
Hosti, Jackson, Williams, and Hale voted in favor of the motion. Councilmember Sears and
Ploughe voted against the motion. Motion passed 4-2.

e Possible Conveyance — A Request by the Savannah Bar Pilots Association to Acquire an 8,549 Square
Foot Strip of Abandoned Right of Way from the Abandoned Right of Way of Old US Highway 80 being a
Portion of Right of Way Owned by the City of Tybee Island PIN 40024 01006 — Zoned M-D Will be
Considered by the Mayor and Council

Community Development Director Patricia Sinel provided an overview of the possible conveyance. The
applicant is requesting to acquire a section of city-owned property in order to maintain the well,

to provide approach clearance, and to use as the ingress/egress point from Old US Highway 80 for the
Savannah Pilots future facility (still in the planning stage) on Lazaretto Creek.
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Consideration of Ordinances and Resolutions

e Approval of Resolution 2026-05, Regarding the Potential Conveyance of a Portion of the North Side of
Old Tybee Road and Continued Negotiations for the Possible Conveyance of the Recently Abandoned
Portion of Such Right-of-Way

Councilmember Hale made a motion to approve Resolution 2026-05. Councilmember Williams
seconded the motion. Motion passed unanimously.

Consideration of Agreements

e Approval of Contract Modifications 1 and 2 with Vertical Earth Inc. for Additional Services Related to
the North End Sanitary Sewer Project in the Total Amount of $365,630.00

Councilmember Sears made a motion to approve the contract modifications. Councilmember Hosti
seconded the motion. Motion passed unanimously.

Executive Session

No executive session was taken.

Adjournment

Councilmember Ploughe made a motion to adjourn the meeting. Councilmember Hosti seconded the
motion. Motion passed unanimously.
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City of Tybee Island

Brian West, Mayor

Attest:

Fabian Mann, Jr., City Clerk
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File Attachments for ltem:

2. TIMA First Graders — "Horseshoe Crab Day"
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CITY OF TYBEE ISLAND

City Council Meeting
Agenda Request Form

The Agenda Request Form and supporting documents must be submitted by
Wednesday at 5:00 PM of the week before the next regularly scheduled city council meeting.

Request Submission Date: 4/ 10/ 26 City Council Meeting Date: 4/ 23/ 26
Name of Person to Speak: TI MA FI rSt G raders

Phone NumberJ NG email [
request Topic: HOrS€shoe Crab

First grade students are requesting to present a brief,

Request Topic Explanation:

student-led proposal to establish a "Horseshoe Crab Day" on Tybee Island. Through their studies,

students have learned about the importance of horseshoe crabs to the local ecosystem and would

like to raise awareness about protecting them.
like to raise awareness about protecting them.

Point of Contact

Fabian Mann, City Clerk
Fabian.Mann@CityofTybee.Gov
Office: (912) 472-5080

Cell: (912) 798-0293

* K %
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3. Variance: Encroachments Into Required Front Setback - 18 Pulaski Street -40001 09003 -R-1
— The Tybee Trust (Jennifer Rutherford)



STAFF REPORT
CITY COUNCIL MEETING: April 23, 2026 (Tabled from April 9, 2026)

REQUESTED ACTION: Approve a variance for encroachments into the required front yard setback.

LOCATION: 18 Pulaski Street PIN: 40001 09003

APPLICANT: Jennifer Rutherford OWNER: The Tybee Trust

EXISTING USE: Two-Family Residence PROPOSED USE: Two-Family Residence

ZONING: R-1 residence district PERMITTED: Variance required for encroachment

into required setbacks
COMMUNITY CHARACTER MAP: Fort Screven Historic District

PROPOSAL: The applicant seeks a variance for additional encroachments into the front yard setback to expand the
first and second floor decks towards the street, to extend the roof line over the second floor deck to match the
expanded porches, and to screen enclose those expanded porches.

PLANNING COMMISSION: At the March 23, 2026, regular meeting of the Planning Commission, the commission
voted 5-1 to recommend approval with conditions, the condition being the applicant is only allowed to screen in
the porches in their configuration that was approved in 2006. No other encroachments were recommended for
approval.




LAND DEVELOPMENT CODE (LDC) ANALYSIS. The structure at 18 Pulaski Street was initially constructed in 1932
and was extensively modified in 2006, including the additions of the 1%t and 2"¢ floors. The structure sits on
approximately 0.16 acres.

The zoning district, the R-1 residence
district is established to prevent overall
development on the island from
exceeding its environmental carrying
capacity. Also, to provide for quiet,
livable, low-density  single-family
neighborhoods including compatible
and supporting low impact educational,
religious, and public institutions, as well
as limited provisions for bed and
breakfast operations. The character of
development in these areas is oriented
for permanent residents. This district
shall remain single-family residential
with some light family oriented service
uses.

Map 2: Zoning

TYBEE ISLAND 2021-2026 COMPREHENSIVE PLAN UPDATE ANALYSIS. This site falls into the Fort Screven Historic
District character area of the Comprehensive Plan.

The Fort Screven Historic District character area includes Officers Row and all of historic Ft. Screven, which
represents significant historic, cultural and natural resources. The neighborhood is a unique area that includes many
uses, including some new, larger scale
development, traditional cottages,
townhomes/condominiums, public
uses such Jaycee Park, the Tybee Post
Theater and the Community Center,
historic sites, narrow streets, old
growth street trees and public parking.
The area is listed on the National
Register of Historic Places as the Fort
Screven Historic District.

It is important to note the following
strategies as they pertain to the Fort
Screven Historic District area, and this
request:
e Preserve/restore historic
structures whenever possible.
e Provide appropriate incentives
for historic restoration projects y \
as feasible in this area. Map 3: Character Area




VARIANCE ANALYSIS

The Land Development Code (LDC) requires all residential zoning districts, including the R-1 district to have a
minimum front yard setback of 20 feet, as measured from the front property line. In the LDC, setback means the
minimum horizontal distance between the front, rear, or side lot lines and the existing or proposed edges of the
structure. The term "required setback" means a line beyond which a building is not permitted to extend under the
provisions set forth in this Land Development Code establishing minimum depth and width of yards.

Non-conforming structure. The existing structure is
non-conforming twofold: it is an attached two-family
or more structure in a single family zoning district and
the front of the house, including conditioned spaces,
covered porches, portico, and roof areas are
constructed in the front yard setback. The recently
constructed stairs in the side yard setback are
permitted per Section 3-090(2).

Expanding the roofs and porches into the front yard
setback and screen-enclosing the decks would increase

the non-conformity. = :]_; ] ;
T ] I g
Sec. 3-020. - Continuance of nonconforming 3 .
uses/structures | f i 1
(B) Nonconforming structure. Any structure existing at ' ‘ |
the time of the enactment of the ordinance, March 24, H % i ;l(
1971, from which this Land Development Code is £ - Lw
derived or an amendment to this Land Development T« / o _ﬁ\g

Code, although that does not conform to the provisions T
hereof, may be continued as a nonconforming structure
and structural repairs may be made to any such
nonconforming structure, provided however, no such
nonconforming structure shall in any way be expanded
or extended and all work meets all applicable building,
state, and federal, regulations including those set forth
by FEMA. Any nonconforming structure or use which is
damaged by fire, flood, hurricane, explosion,
earthquake, war, riot, or any act of God, may be
restored, reconstructed and continued as the same
nonconforming structure as existed before such damage, provided however, that a building permit to initiate
restoration must be obtained within six months of the occurrence of damage, and if no such permit is obtained then
only a conforming structure will be allowed upon the property. Provided further, however, that the mayor and
council may grant an extension of this six-month period in their discretion.

5 ETET W

Figure 1:Survey depicting encroachments outside of the building envelope
9setback lines shown in green.

(1). A nonconforming residentially used structure which is only nonconforming as a result of a
setback encroachment on some portion of the property, may be expanded and enlarged beyond
its ground footprint without a variance as long as no further encroachments into any setbacks
are to be created and so long as all other provisions of the ordinances are complied with, such
as all applicable building, state and federal regulations including those set forth by FEMA and
all green space requirements are met.



i e R First. and second floor porch extensions. The
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Figure 2: Location of proposed additional porch encroachment-first floor expanded porches.
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Figure 3: Location of proposed additional porch encroachment-second

floor (yellow)
&

construction for flat roofs on the first and second floors).
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Roof extension. The applicant has additionally
requested to extend the top porch roofline to match
the proposed expanded porches, concept shown to
the left.

EXTENDED ROOF LINE

Figure 4: Approximate location of proposed roof expansion over expanded
decks



VARIANCE CRITERIA
Per Section 5-090-Variances, the mayor and council may grant a variance from the strict application of the
provisions in this Land Development Code only if physical circumstance, condition, or consideration exists:

e There are unique physical circumstances or conditions or considerations beyond that of surrounding
properties, including a substandard lot of record that existed prior to March 24, 1971; irregularity;
narrowness; or shallowness of the lot shape; or exceptional topographical or other physical circumstances,
conditions, or considerations related to the environment, or to safety, or to historical significance, that is
peculiar to the particular property; and

e Because of such physical circumstances or conditions or considerations, the property cannot be developed
in strict conformity with the provisions of this Land Development Code, without undue hardship to the
property.

e A nonconforming use or structure does not constitute a unique physical circumstance, condition, or
consideration.

Hardship is defined in the LDC as the circumstances where special conditions, which were not self-created or
created by a prior owner, affect a particular property and make strict conformity with the restrictions governing
dimensional standards (such as lot area, lot width, setbacks, yard requirements, or building height) unnecessarily
burdensome or unreasonable in light of the purpose of this Code. Unnecessary hardship is present only where, in
the absence of a variance, no feasible use can be made of the property.

No permitting or development requirements of the LDC are waived, modified, or varied by the approval of this
variance.

STAFF FINDING. The variance request does not meet the hardship definition or constitutes a unique physical
circumstances, conditions, and/or considerations beyond that of surrounding properties, as known to staff.

STAFF CONTACT

Patricia Sinel, AICP, CFM, CNU-A
Community Development Director
Patricia.Sinel@cityoftybee.gov
912-472-5031

ATTACHMENTS

A. Application

B. SAGIS/Tax Assessor Record Card
C. Survey

D. Sketches


mailto:Patricia.Sinel@cityoftybee.gov

deticop signature veriticatior

FEES
Residential: $250
Non-Residential/Commercial: $750

CITY OF TYBEE ISLAND
VARIANCE APPLICATION
.. -... -he Tybee Island Land Development Code

Address or location of subject property: 18 Pulaski Street, Tybee Island, Georgia 31328

PIN#40001 09003 Applicant’s Name: The Tybee Trust

Applicant’s Mailing Address: 18 Pulaski Street, Tybee Island, GA 31328

Phone/Email: L

The subject property involves{lgreviousiy ermitted construction within the existing building footprint pursuant to approved plans on Jan 3 2025. The |
requested variance is being submitted at the direction of City staff following issuance of a Stop Work Order dated May 23, 2025, relating tc interpretation |
of certain roof/deck areas.The construction remains within the previously approved footprint and does not expand the ground coverage of the structure. |
The variance request pertains solely to the Citys interpretation of applica%le Land Development Code provisions regarding roof/deck use and related |
dimensional standards. If granted, the property will continue to be used as a single-family residential structure consistent with its zoning designation.

Phone/Email; .

18 Pulaski Street. Tybee Island GA, 31328

Owner’s Mailing Address:
Is Applicant the Property Owner? M ves O no
Current Zoning of Property: 81 Current Use: Single-Family Residential

Existing use of Property: Single-Family Residential

Proposed use of Property: Single-Family Residential (No change in use)

Has the property been denied a variance in the past 12 months? If so, please provide brief details:

No

If within two (2) years immediately preceding the filing of the applicant’s application for a zoning action, the
applicant has made campaign contributions aggregating more than $250 to the mayor and any member of
Council or any member of the Planning Commission, the applicant and the Attorney representing the Applicant
must disclose the following:

a. The name of the local government official to whom the campaign contribution or gift was
made;
b. The dollar amount of each campaign contribution made by the applicant to the local

government official during the two (2) years immediately preceding the filing of the appiication
for this zoning action, and the date of each contribution;

C. An enumeration and description of each gift having a value of $250 or more made by the
Applicant to the local government official during the two (2) years immediately preceding the
filing of the application for this zoning action.

dotloop verified
02727726 4:27 PM EST
MW% 7649 8C G HAGA-HECD 02/20/2026

Signature of Applicant Date

Incomplete applications will not be processed. Only applications deemed complete by staff will
be placed on upcoming agendas of the Planning Commission and the City Council.

This variance request is filed without waiver of the applicant?s Eosition that the Stop Work Order was
improperly issued and based on an incorrect interpretation of the approved plans.
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Application Checklist
NOTE: This application may require any and all of the following information, if applicable, and when requested
by staff:

O s copies, no smaller than 11 x 17, of the proposed site plan depicting the location of fot restrictions,
the proposed area for variance relief, and any necessary architectural renderings.

O 8 copies, no smaller than 11 x 17, of a valid survey or filed plat of the property, signed and sealed by a
State of Georgia certified land surveyor.

O Disclosure of Campaign Contributions.

O Letter of Authorization (if applicable) granting the Applicant permission to conduct such request and
land development on behalf of the property owner.

[0 Electronic versions of application and/or supporting documents.
0O Other

Variance Questionnaire

1. Does the requested variance change the Tybee Island character designation for the property as
described in the Master Plan? If so, provide a brief explanation.

No. The requested variance does not alter the character designation under the -
Master Plan. The property remains residential and consistent with surrounding
development patterns.

2. Please explain the purpose of the requested variance and the intended development of the subject
property if the variance is granted.

.The variance is requested to resolve an administrative interpretation dispute concerning roof/deck
configuration under previously approved 2024 building plans. The approved plans depicted the existing knee
wall condition, and that condition was reviewed with staff prior to issuance o}f) permits. Construction has

-remained within the previously approved building footprint and does not introduce new use or expand ground
coverage. After substantial reliance on the approved plans and permits, a Stop Work Order was issued based on |
arevised interpretation of the applicable Land Development Code provisions relating to roof/deck configuration

-and dimensional standards. The requested variance seeks clarification and relief from the current
interpretation as applied to this previously approved configuration. The applicant requests the plans to clarify
that all areas shall be deck, rather than roof/geck to prevent any further misinterpretation.

which the variance is requested.

-The variance is requested from those provisions of the Tybee Island Land Development Code cited by staff in ;
connection with the Stop Work Order dated May 23, 2025, including any interpretation related to roof/deck |
classification and dimensional compliance. (Insert specific code section if they have formally cited one.) !

= h

\

4. Per the Tybee Island Land Development Code, the Tybee Island Planning Commission shall not make
a recommendation on a variance from the terms of the Land Development Code unless it has met the
following. Please explain how the requested variance meets each of the following:

A. The need for a variance arises from the condition that is unigue and peculiar to the land, structures
and buildings involved.
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The need for r@lim_af arises from the existing structure's footprint, configuration, and previously approved
architectural design, which predates the current administrative interpretation being applied.

B. The variance is necessary because the particular physical surroundings, the size, shape or
topographical condition of the property involved would result in unnecessary hardship for the owner, lessee
or occupants as distinguished from a mere inconvenience.

Strict application of the current interpretation results in unnecessary hardship due to:

- Significant financial investment in reliance on approved plans.

- Construction already substantially underway.

+ Structural integration within the existing footprint,

- The hardship is not merely inconvenience but stems from reliance on City-issued approvals.

C. The condition reqguiring the requested relief is not ordinarily found in properties of the same
zoning district as the subject property.

The administrative interpretation being applied to this structure is not consistently applied across similarly
situated properties within the same zoning district, particularly where roof/deck configurations exist within
Emevious y approved footprints.

i

D. The condition is created by the regulation in the Tybee Island Land Development Code and not
by the action of the property owner or applicant.

plans and permits issued by the City. The need for relief arises from subsequent administrative interpretation
rather than owner action.

E. The granting of the reguested variance will not conflict with Sec. 26-70-Amendments and
modifications to the Fire Prevention Code of the Tybee Island Code of Ordinances or endanger the

public,

Eﬁmtimg the variance will not endanger public health, safety, or welfare. The structure complies with
applicable building codes and fire safety requirements. The Fire Chief wrote a letter stating that this design
‘]would not create an issue for fire trucks to access the property as well.

F. The variance requested is the minimum variance that will make possible the reasonable use of the
land, building or structures.

[The requested variance represents the minimum relief necessary to allow reasonable use of the property
consistent with approved plans and residential zoning.







Printable page

PARID: 40001 09003

THE TYBEE TRUST DATED 06/12/2024

Most Current Owner

Current Owner

THE TYBEE TRUST DATED 06/12/2024

Digest Owner (January 1)

Owner

THE TYBEE TRUST DATED

06/12/2024

Parcel

Status

Parcel ID
Category Code
Bill #

Address

Unit # / Suite
City

Zip Code
Neighborhood
Total Units
Zoning

Class

Appeal Status

Legal Description

Legal Description
Acres

Deed Book

Deed Page

Permits

Permit #
P2024-0640
220466
16-0617-4
080477-1
06-0512-2

Permit Date
12/23/2024
09/26/2022
10/26/2016
11/18/2008
07/27/2007

18 PULASKI ST

Co-Owner Care Of Mailing Address
18 PULASKI ST TYBEE ISLAND GA 31328

Co- Address .
Owner Address 1 9 City

18 PULASKI ST

State Zip

TYBEE ISLAND GA 31328

ACTIVE

40001 09003
RES - Residential
2984024

18 PULASKI ST

TYBEE ISLAND
31328-
20270.00 - T270 TYBEE SCREVEN

R-1

R3 - Residential Lots
UNDER APPEAL

E PT OF LOT 2 BLK 34 FT SCREVEN WD TYBEE

.16

3402

0020
Status Type Amount
In Process WO - WOOD DECK $30,000.00
In Process RN - RENOVATIONS $3,800.00
Complete RF - ROOF $4,842.00
Complete RF - ROOF $500.00
Complete CO - CERT OF OCCUP $0.00



Inspection

Inspection Date Reviewer ID

01/05/2026 RKRYZAK

09/26/2025 RKRYZAK

09/04/2024 RKRYZAK

12/27/2022 RKRYZAK

02/01/2021 RKRYZAK

Sales

Sale Date Iifilfe \S/:IIiZi ty Instrument EZ;Z i Grantor Grantee

06/12/2024 0 U QC 3402 - 0020 RUTHERFORD JENNIFER THE TYBEE TRUST

DATED 06/12/2024

07/07/2022 0 U QC 2860 - 0585 18 PULASKI STREET, LLC RUTHERFORD JENNIFER

10/15/2020 955,000 Q LD 2109 - 0678 WILSON JAMES PAUL 18 PULASKI STREET, LLC

10/15/2020 0 U QcC 2109 - 0677 JAMES PAUL WILSON, 18 PULASKI STREET, LLC
AS TRUSTEE OF THE
JAM

07/05/2012 0 U QC 379J - 925 WILSON JAMES P & WILSON JAMES PAUL
KIMBERLEE W* IND & AS TRUSTEE*

Land

Line Number 1

Land Type U - UNIT

Land Code 01 - SINGLE FAMILY RES

Square Feet 0

Acres .16

Influence Factor 1 5

Influence Reason 1
Influence Factor 2
Influence Reason 2

Residential Building

Card # 1

Actual Year Built 1932

Effective Year Built 1985

Type 1 - Single Family Residence
Style/Stories 1 - ONE STORY

Percent Complete 100

Quality 300

Condition AV - AVERAGE

Living Area 875

Basement Area 0



Finished Basement Area
Bedrooms
Full / Half Baths

OBY

Card

4 Description

1 6616 : HOUSE LIFTING, ELEV. ABOVE FLOOD PLAIN,

RAISED FLR

Appraised Values

No

2/0

Ye?r Grade: Units: Override: Area:
Built:
2007 B 1 500
Building Appraised Total Reason
456,200 850,000 APPEAL DECISION
606,200 1,000,000 APPEAL DECISION
800,500 1,194,300
718,300 1,007,100
824,100 955,000 TRANSACTION
740,000 871,700
740,000 871,700
715,500 847,200
718,400 850,100
709,300 841,000
23
12 Al 12
1 23 1
35 Main Building 35

25

Tax Year Land

2025 393,800
2024 393,800
2023 393,800
2022 288,800
2021 130,900
2020 131,700
2019 131,700
2018 131,700
2017 131,700
2016 131,700

Item

Area



Main Building 875

- 6616:HOUSE LIFTING, ELEV. ABOVE FLOOD PLAIN, RAISED FLR 500

A1 -907:907-Enclosed Porch (SF), Scree 276
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RECEIVED

By Patricia Sinel at 3:42 pm, Mar 03, 2026
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By Patricia Sinel at 3:42 pm, Mar 03, 2026
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From: Jenny Rutherford

To: Patricia Sinel

Cc: Lisa Schaaf

Subject: Re: Tybee Island Planning Commission Meeting March 23, 2026
Date: Tuesday, March 10, 2026 12:14:19 PM

Attachments: image001.png

So we would want permission to put columns on outter edge to allow for the roof to be tied
back to the house- and allow for entire porch to be screened in. Thanks!

On Mon, Mar 9, 2026 at 4:09 PM Patricia Sinel <patricia.sinel@cityoftvbee.gov> wrote:

We can write it in.

From: Jenny Rutherford <jenny@jennyrutherford.com>

Sent: Monday, March 9, 2026 3:59 PM

To: Patricia Sinel <patricia.sinel@cityoftybee.gov>

Cc: Lisa Schaaf <|schaaf@cityoftybee.gov>

Subject: Re: Tybee Island Planning Commission Meeting March 23, 2026

Im not sure how we would show that on there- can it be written on?

On Fri, Mar 6, 2026 at 2:00 PM Patricia Sinel <patricia.sinel@cityoftvbee.gov> wrote:

Would you like to add that to your request?

Get Outlook for i0S

From: Jenny Rutherford <jenny@jennyrutherford.com>

Sent: Friday, March 6, 2026 1:58:25 PM

To: Patricia Sinel <patricia.sinel@cityoftybee.gov>

Cc: Lisa Schaaf <Ischaaf@cityoftybee.gov>

Subject: Re: Tybee Island Planning Commission Meeting March 23, 2026

What is currently present is what wil be there. The only way we would add columns is if
we decide to roof over the 3ft area on top floor.



On Tue, Mar 3, 2026 at 3:36 PM Patricia Sinel <patricia.sinel@cityoftybee.gov> wrote:

Received. Do you want to add the column locations on the second and third stories as
well?

From: Jenny Rutherford <jenny@jennyrutherford.com>
Sent: Tuesday, March 3, 2026 3:26 PM
To: Patricia Sinel <patricia.sinel@cityoftybee.gov>

Cc: Lisa Schaaf <|schaaf@cityoftybee.gov>
Subject: Re: Tybee Island Planning Commission Meeting March 23, 2026

See attached PDF. The changes are in RED WRITING & also show with ARROWS.

On Tue, Mar 3, 2026 at 2:24 PM Patricia Sinel <patricia.sinel@cityoftybee.gov> wrote:
And if the request is not tabled by Planning Commission due to incomplete

information or for more information, the first available City Council meeting will be
April 9, 2026.

From: Patricia Sinel
Sent: Tuesday, March 3, 2026 2:21 PM
To: 'Jenny Rutherford' <jenny@jennyrutherford.com>

Cc: Lisa Schaaf <|schaaf@cityoftybee.gov>
Subject: RE: Tybee Island Planning Commission Meeting March 23, 2026

Jenny:

We are still waiting on the updated plans for the variance.

Thank you,

Patricia



File Attachments for ltem:

4. Approval of One-Year Contract with Watchtower Solutions, Inc. for Ocean Rescue Software in
the Amount of $4,500.00



\

& City of Tybee Island

Memorandum

To: City of Tybee Island City Council

From: Bret Bell, City Manager

Date: April 3, 2026

Re: Approval of Contract with Watchtower Solutions, Inc. for Ocean Rescue Software

Title
Contract with Watchtower to provide Ocean Rescue Records Management and Public Information
Software to enhance the capabilities of the Tybee Island Ocean Rescue Department.

Action

Approve the award of a contract to Watchtower Solutions, Inc. for a one (1) -year subscription of
ocean rescue records management and public information software in the amount of $4,500.00.
Further authorize the Mayor to execute the one (1) -year contract agreement and any additional
documents required for the project, subject to approval as to form by legal counsel.

Background
For many years the Island has been lacking a robust system for documenting calls and data related

to ocean rescue. In addition, the Island has been actively searching for a public information platform
that will help inform our residents and visitors of current beach and water conditions. Watchtower
solves both of those problems along with man