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CITY OF TYBEE ISLAND 
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Tybee Island, Georgia 31328-2749    www.cityoftybee.org 

City Council Regular Meeting 
February 12, 2026 | 6:30 PM 

 
Tybee Island Public Safety Building 

78 Van Horne Avenue 
Tybee Island, GA 31328 

 

 

A M E N D E D  
A G E N D A  

 
Opening Ceremonies 

Call to Order 

Invocation 

Pledge of Allegiance 

Approval of Agenda 

Announcements 

Consideration of Items for Consent Agenda 

Consideration of Approval of Meeting Minutes 

1. City Council Regular Meeting Minutes — January 8, 2026 

Citizens to be Heard 

Sarah Alley, Manomet Conservation Sciences  — Shorebird Festival 
Beth Palmer, Tybee Island Marine Science Center 
 
Public Comments 

If anyone wishes to speak on any item on the agenda other than the Public Hearings, please approach the 
podium and limit your comments to three minutes. 

Consideration of Approval of Consent Agenda 

http://www.cityoftybee.org/
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Public Hearings 

2. Comprehensive Plan Process — Kick-Off for the 2026-2031 Tybee Island Comprehensive Plan. Coastal 
Regional Commission. (GA Comp. R. & Regs. R. 110-3-2) 

3. Conveyance — Request by the Savannah Pilots Association to Acquire an 8,549 Square Foot Strip of 
the Parcel Legally Described as The 317.5 X 150 Portion of Abandoned Right of Way GA -  3 Old US 
Highway 80 - PIN 40024 01006 - Zoned M-D - City of Tybee Island (Owner) 

4. Designation of a Local Historic District: Designation by Ordinance of the Fort Screven and North 
Campbell Neighborhood Local Historic District 

A. Text Amendment: Update to Article 14 - Historic Preservation and Sec. 4-050. - Zoning districts 
of the Land Development Code to Create the Fort Screven and North Campbell Subdivision Local 
Historic District 

B. Map Amendment: Addition of the Fort Screven and North Campbell Subdivision Local Historic 
District Overlay to Official Zoning Map 

5. Text Amendment: Updates to Article 1 — Introduction of the Land Development Code 

Text Amendment: Updates to Article 2 — Definitions of the Land Development Code 

Text Amendment: Updates to Article 3 — General Provisions of the Land Development Code 

Text Amendment: Updates to Article 4 — Zoning Districts of the Land Development Code 

Text Amendment: Updates to Article 5 — Procedures for Administration and Enforcement of the Land 
Development Code 

6. Text Amendment: Updates to Article 6 — Sign Regulations of the Land Development Code 

7. Text Amendment: Updates to Article 7 — Tree Removal Regulations of the Land Development Code 

Consideration of Agreements 

8. Agreement with the Georgia Forestry Commission to Conduct a Prescribed Burn on Accreted Land off 
Van Horn Avenue 

9. Amendment of Professional Services Agreement with Thomas & Hutton 

Consideration of Ordinances and Resolutions 

10. Approval of Resolution 2026-02, Committing Local Resources and Submittal of the 2026 Certified Local 
Government Grant Application 

11. Approval of Resolution 2026-04, Authorizing the Initiation of Abandonment Proceedings for a 30-Foot-
Wide Portion of Right-of-Way of Old Georgia Highway 26 

12. Mayor West: Ordinance 2026-01, Updating and Consolidating the Various Provisions in the Code of 
Ordinances Related to Ethics — Discussion Only 
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Executive Session 

Discuss Litigation, Personnel, and Real Estate  

Possible Executive Session Vote 

Adjournment 

Individuals with disabilities who require accommodation in order to allow them to observe and/or participate in 
this meeting, or who have questions regarding the accessibility of the meeting, or the facilities are required to 
contact Fabian Mann at 912.472.5080 promptly to allow the City to provide reasonable accommodation. 
 
*PLEASE NOTE: Those wishing to speak on items listed on the agenda, other than public hearings, 

should do so during the citizens to be heard section.  Citizens wishing to place items on the council 
meeting agenda must submit an agenda request form to the City Clerk’s office by Thursday at 5:00PM 

prior to the next meeting scheduled.  Agenda request forms are available outside the Clerk’s office at City 
Hall and at www.cityoftybee.org. 
 

 

 

THE VISION OF THE CITY OF TYBEE ISLAND 
 
 

 

“is to make Tybee Island the premier beach community in which to live, work, and play.” 
 

 

 

THE MISSION OF THE CITY OF TYBEE ISLAND 
 
 

 

“is to provide a safe, secure and sustainable environment by delivering superior services through responsible 
planning, preservation of our natural and historic resources, and partnership with our community to ensure 
economic opportunity, a vibrant quality of life, and a thriving future.” 

 

 

http://www.cityoftybee.org/
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CITY OF TYBEE ISLAND 
 

 

403 Butler Avenue  (912) 786-4573 tel 
P.O. Box 2749  (912) 786-5737 fax 

Tybee Island, Georgia 31328-2749    www.cityoftybee.org 

City Council Regular Meeting 
January 8, 2026 — 6:30 PM 

 
Meeting Synopsis 

 
Call to Order — The City of Tybee Island City Council held a regular city council meeting on Thursday, 
January 8, 2026, at 78 Van Horne Avenue, Tybee Island, GA 31328. The meeting was called to order by Mayor 
Brian West at approximately 6:30 PM. Councilmember Nick Hale, Councilmember Michael “Spec” Hosti, 
Councilmember Cam Jackson, Councilmember Tony Ploughe, Councilmember Nick Sears, and Councilmember 
Kathryn Williams were also present.  
Administrative Staff Attendance — City Manager Bret Bell, Assistant City Manager Michelle Owens, City 
Clerk Fabian Mann, City Attorney Edward Hughes, and City Attorney Tracy O’Connell were present.  
 

 
Invocation — The invocation was led by Mike Miller 
 
Pledge of Allegiance — The pledge of allegiance was led by Mayor West. 
 
Consideration of Approval of Agenda 
 
Councilmember Hosti made a motion to approve the agenda. Councilmember Ploughe seconded the 
motion. Motion passed unanimously. 

 
Announcements 
 
 1507 Lovell Avenue House Fire Report 

 
Fire Chief Justin McMillian provided a timeline of the house fire incident on December 30, 2025, at 1507 
Lovell Avenue which resulted in a fatality. Chief McMillian offered condolences to the victim’s family and 
recognized the responding firefighters for their skill and professionalism. 

 

 
Proclamations 
 
 Human Trafficking Awareness and Prevention Month  

 
Mayor West presented Kate Templeton and Julie Wade from Tharros Place with a proclamation recognizing 
January 2026 as “Human Trafficking Awareness Month” on Tybee Island. 
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Recognitions 
 
 Recognition of Tybee Police Lt. Christopher White's Graduation from the 2025 FBI National Academy 

 
Police Chief Tiffany Hayes recognized Lt. Christopher White for graduating from the prestigious FBI 
National Academy. 

 

 2025 Tybee Island Christmas Parade of Lights Award Winners 
 
Main Street Coordinator Maggie Wright announced the 2025 Christmas Parade of Lights award winners. 
First Place: Mr. Jesus | Second Place: City of Tybee Island Department of Public Works | Third Place: 
Fannies on the Beach 

 

 
Consideration of Items for Consent Agenda 

 
 City Council Special Called Meeting Minutes — November 25, 2025 

 City Council Regular Meeting Minutes — December 11, 2025 
 Approval of Alcohol License Renewal Requests for Calendar Year 2026 
 Approval of Entertainment License Renewal Requests for Calendar Year 2026 
 Countywide Canal Maintenance Program Intergovernmental Agreement  
 

 
Consideration of Appointments 
 
 Appointment of Mayor Pro Tem 

 
Councilmember Williams made a motion to appoint Councilmember Ploughe as mayor pro tem. 
Councilmember Sears seconded the motion. Councilmember Ploughe declined the appointment. Motion 
died. 

 
Councilmember Jackson made a motion to appoint Councilmember Hosti as mayor pro tem. 
Councilmember Hale seconded the motion. Councilmember Jackson, Hale, Hosti, and Ploughe 
voted in favor of the motion. Councilmember Williams and Sears voted against the motion.  
Motion passed by a vote of 4-2. 

 
• Appointment of Five (5) Commissioners to the Planning Commission 

 
Mack Kitchens was appointed to the Planning Commission for a one-year term. 
Elaine McGruder, Lynn Moody, Marie Beebe-Rodriguez, and Theodore Franks were appointed to 
the Planning Commission for a two-year term. 
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One-Year Term 
T. Ploughe — M. Kitchens 
K. Williams — M. Beebe-Rodriguez 
S. Hosti — M. Kitchens 
C. Jackson — M. Kitchens 
N. Sears — M. Beebe-Rodriguez 
N. Hale — M. Kitchens 
 
Two-Year Term 
T. Ploughe — E. McGruder, A. Butler, M. Beebe-Rodriguez, L. Moddy 
K. Williams — E. McGruder, A. Butler, M. Beebe-Rodriguez, A. Turpin 
S. Hosti — E. McGruder, W. Morrison, T. Franks, L. Moody 
C. Jackson — E. McGruder, M. Beebe-Rodriguez, T. Franks, L. Moody 
N. Sears — E. McGruder,  A. Butler, W. Morrison, A. Turpin 
N. Hale — E. McGruder, W. Morrison, T. Franks, L. Moody 
B. West — E. McGruder, M. Beebe-Rodriguez, T. Franks, L. Moody 
 

• Appointment of Ten (10) Committee Members to the 2026-2031 Comprehensive Plan Stakeholder 
Committee 
 
Jim Harrah, Ron Rimawi, Dee Matkowski, Alan Robertson, Tim Butler, Anna Butler, Cara Cole, 
Jack Long, Elaine McGruder, and Victor Genco were appointed to the Comprehensive Plan 
Stakeholder Committee. 
 
T. Ploughe — J. Harrah, D. Matkowski, A. Robertson, A. Butler, C. Cole, J. Long, C. Shindell, E. McGruder, 
V. Genco, P. Wolff 
K. Williams — J. Harrah, R. Rimawi, D. Matkowski, L. Mescon, A. Butler, C. Cole, C. Shindell, E. McGruder, 
V. Genco, P. Wolff 
S. Hosti — J. Harrah, R. Rimawi, A. Robertson, G. Bolton, T. Butler, A. Butler, C. Cole, J. Long, E. 
McGruder, V. Genco 
C. Jackson — J. Harrah, R. Rimawi, D. Matkowski, A. Robertson, G. Bolton, T. Butler, A. Butler, C. Cole, J. 
Long, V. Genco 
N. Hale — J. Harrah, R. Rimawi, D. Matkowski, B. Atkinson, A. Robertson, T. Butler, A. Butler, C. Cole, J. 
Long, E. McGruder 
N. Sears — R. Rimawi, D. Matkowski, G. Bolton, L. Mescon, T. Butler, A. Butler, C. Shindell, E. McGruder, 
V. Genco, P. Wolff 

 

 
Public Comments 
 
 Dawn Shay expressed her support for the Georgia Department of Transportation Plan but raised concerns 

about pedestrian safety on Butler Avenue. 
 

Consideration of Approval of Consent Agenda 

 
Councilmember Williams made a motion to approve the consent agenda. Councilmember Ploughe 
seconded the motion. Motion passed unanimously. 
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Public Hearings 
 
 Private Parking Lot Annual Renewals 

 
Community Development Director Patricia Sinel provided an overview of the private parking lot renewal 
process. New applications and applications for renewal of a license to operate a private parking lot are due 
by December 15 for the upcoming calendar year. Annual private parking lot renewal is contingent 
on requirements and considerations outlined in Section 3-250 of the Land Development Code. The total 
number of days proposed for private parking for fee operations is 65 days, including special events, 
holidays, and weekends from St. Patrick’s Day through Labor Day. 
 
Public Comments 
 
Mary Bramble, private parking lot for fee operator, spoke in favor of increasing the days for private 
parking. 
 
Mayor and Council Consideration 
 
Councilmember Ploughe made a motion to approve the six private parking lot annual licenses for 65 
days as defined in the memorandum, including special events, holidays, and weekends from St. Patrick’s 
Day to Labor Day. Councilmember Hosti seconded the motion. Motion passed unanimously.  
 

 
 Variance: Setback Encroachments - 8 Driftwood Court - 40002 24025 -PUD -John & Kelly Meier 
 

Community Development Director Patricia Sinel provided an overview of the variance requests. The 
applicants are requesting variance encroachments into the front yard, side yard, and toe of dune 
required setback to construct a new residence on a vacant lot. Staff found that the requested variances are 
not indicative of relief from unnecessary hardship. The Planning Commission recommended denial by a 
vote of 5-1 at their November 17, 2025, regular meeting. 
 
Public Comments 
 
Josh Yellen, the applicants’ attorney, provided that the property’s homeowners association is fully 
supportive of all three requested variances. 
 
The applicant, Kelly Meir, stated that they bought the property in 1993 and started the building process 
in 2019. She attributed building delays to Department of Natural Resources issues, a fraudulent listing, and 
architect changes. 
 
Community Development Director Patricia Sinel read a letter from Keith Robbins that expressed his 
concerns of the encroachments harming trees. An additional letter supporting denial of the variances from 
Debbie Kearney. 
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Mayor and Council Considerations 
 
Councilmember Williams made a motion to approve the side yard setback conditional on the 
mechanicals being moved west, completely out of the toe of the dune. Councilmember Sears seconded 
the motion. Motion passed unanimously. 
 
Councilmember Hosti made a motion to approve the front variance with an eight-and-a-half-foot front 
setback. Councilmember Jackson seconded the motion. Motion passed unanimously. 
 
Councilmember Hosti made a motion to approve a variance up to the shore protection act jurisdiction 
line. No second to the motion was offered. Motion died. 
 
Councilmember Williams made a motion to deny the variance for the toe of dune setback. 
Councilmember Sears seconded the motion. Councilmember Williams, Sears, and Jackson voted 
in favor of the motion. Councilmember Hale, Ploughe, and Hosti voted against the motion. Mayor 
West also voted against the motion. Motion failed by a vote of 4-3. 
 
Councilmember Hosti made a motion to approve a variance up to the shore protection act jurisdiction 
line. Councilmember Hale seconded the motion. Councilmember Hosti and Hale voted in favor of 
the motion. Councilmember Ploughe, Williams, Jackson, and Sears voted against the motion. 
Motion failed by a vote of 4-2. 
 
Councilmember Ploughe made a motion to allow use up to five feet, half of Tybee’s ten-foot setback 
use, of the rear property line. Councilmember Hosti seconded the motion. Councilmember Ploughe, 
Hosti, Hale, Jackson, and Sears voted in favor of the motion. Councilmember Williams voted 
against the motion. Motion passed by a vote of 5-1. 

 

 

Consideration of Resolutions 
 
 Councilmember Ploughe made a motion to approve Resolution 2026-01 with the addition of the words, 

“email address,” in the third whereas clause before the words, “verified signatures.” Councilmember 
Hosti seconded the motion. Motion passed unanimously. 

 

 
Executive Session — No executive session taken. 
 
Adjournment 
 
Councilmember Hosti made a motion to adjourn the meeting. Councilmember Ploughe seconded the 
motion. Motion passed unanimously. 
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                   City of Tybee Island 
 
           ____________________ 
                        

Brian West, Mayor 
 
 
Attest: 
 
__________________ 
 
Fabian Mann, Jr., City Clerk 
 



File Attachments for Item:

2. Comprehensive Plan Process — Kick-Off for the 2026-2031 Tybee Island Comprehensive 

Plan. Coastal Regional Commission. (GA Comp. R. & Regs. R. 110-3-2)



  City of Tybee Island 
 

Memorandum 
 
To: City of Tybee Island City Council and Bret Bell, City Manager 
CC: Tracy O’Connell, City Attorney, and Edward “Bubba” Hughes, City Attorney 
From: Patricia Sinel, Community Development Director 
Date: February 2, 2026 
Re: Kick-Off for Comprehensive Plan 2026-2031 
 
 
Title  
Comprehensive Plan Process: Kick-off for the 2026-2031 Tybee Island Comprehensive Plan by 
Coastal Regional Commission. 
 
Action 
No action from City Council is required, and no vote will be made. This kick-off is an opportunity 
to provide information on the plan, the plan process, and to receive community input.  
 
Background 
 
The Georgia Planning Act of 1989 is state legislation that established a coordinated, 
comprehensive planning process for all local governments and Regional Commissions in 
Georgia, to guide future growth and development. Georgia requires every local government to 
develop and maintain a comprehensive plan with required elements (standards). These plans, 
established under the Georgia Department of Community Affairs (DCA), outline a community's 
vision, goals, and strategies for future growth and development. Local governments must update 
their comprehensive plans regularly, at least every five (5) years, and provide opportunities for 
public input to ensure community needs are addressed. Tybee Island’s last plan, and also the 
current plan, is the 2021-2026 Comprehensive Plan Update. 
 
Per the Rules and Regulations of the State of Georgia, Subject 110-3-2 Minimum Planning 
Standards and Procedures for Local Comprehensive Planning (GA Comp. R. & Regs. R. 110-3-
2), at least one public hearing shall be held prior to the development of the plan to inform the 
public about the purpose of the plan and the process to be followed in the preparation of the plan, 
as well as to elicit community input on needs and goals. Local governments should follow the 
public hearing notification procedures they normally use in announcing and conducting public 
hearings. 
 
This public hearing item will satisfy the requirements stated in the paragraph above. This public 
hearing item does not replace any stakeholder meetings. 
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3. Conveyance — Request by the Savannah Pilots Association to Acquire an 8,549 Square Foot 

Strip of the Parcel Legally Described as The 317.5 X 150 Portion of Abandoned Right of Way GA

-  3 Old US Highway 80 - PIN 40024 01006 - Zoned M-D - City of Tybee Island (Owner)
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 STAFF REPORT 
 PLANNING COMMISSION MEETING: January 26, 2026 
 CITY COUNCIL MEETING:  February 12, 2026 
 

REQUESTED ACTION: Recommend for approval a conveyance for a 30 foot strip of city property. 
 
LOCATION:  3 Old US Highway 80    PIN:  40024 01006 
 
APPLICANT:  Savannah Pilots Association OWNER:  City of Tybee Island 
                        
EXISTING USE:  Assembly hall, club, or lodge PROPOSED USE:  Maritime operations 
 
ZONING:  M-D Maritime District USE PERMITTED BY RIGHT:  Requires conveyance 

approval in accordance with Sec. 2-1. Conveyance 
of property to abutting owners Tybee’s Code of 
Ordinances 

 
COMMUNITY CHARACTER MAP: North Beach/Maritime District Character Area 
 
PROPOSAL:  The applicant is requesting to acquire a section of city-owned property in order to maintain the well, 
to provide approach clearance, and to use as the ingress/egress point from Old US Highway 80 for the Savannah 
Pilots future facility (still in the planning stage) on Lazaretto Creek. 
 

 

Map 1: Location map (approximate) 
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LAND DEVELOPMENT CODE (LDC) ANALYSIS. The 
property currently fall into the M-D Maritime 
District zoning. The purpose of this district is to 
protect the character of the commercial 
development along Lazaretto Creek within the city 
limits. Site plan approval is required for uses, 
(which include docks, boat building and repair 
facilities, restaurants, government buildings,  
marinas) in the Maritime District. 
 

• Minimum Lot area: not applicable 
• Front yard: 20 feet 
• Side yard: 10 feet 
• Rear yard: 10 feet 
• Maximum building height: 35 feet 
 

 
 

 
TYBEE ISLAND 2021-2026 COMPREHENSIVE PLAN UPDATE ANALYSIS. The Comprehensive Plan does not address 
conveyance requests however, this site falls into one character area  of the Comprehensive Plan: North 
Beach/Maritime District. The character area is described herein:  
 
The North Beach/Maritime District is a varied area that covers much of the northern end of the Island. It features a 
mix of uses and is less densely developed than other areas. It includes commercial, recreational, public/government 
uses and buildings, and a mix of residential styles and homes set on narrow streets, as well as the River’s End 
Campground. In addition to these developed portions, the area also includes extensive undeveloped 
environmentally sensitive areas with 
multi-use trails and public water access. 
 
Pertinent  to this case are the following 
strategies for the North Beach/Maritime 
character area: 
• Consider the potential for additional 

parking within this area with 
transportation to other areas of the 
Island. 

• Facilitate public water access where 
appropriate and on public property. 

• Allow for the development of retail, 
restaurants and services for seasonal 
and year round populations 

• Discourage down-zoning and 
maintain commercial dock usage 

Map 2: Zoning Map 

Map 3: Character Areas 
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Figure 1: Existing survey of lot 
and structures 

Figure 2: Proposed survey showing conveyance request 

Savannah River Pilots 

Savannah River Pilots 

City of Tybee Island 

City of Tybee Island 
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CONVEYANCE ANALYSIS 
Applicant has indicated they seek the 
30 foot strip (totaling 8,549 square 
foot) on the property legally described 
as “317.5 X 150 Portion of Abandoned 
Right of Way GA” for reasons that 
include:  to gain control of the well that 
serves 1 Old US Highway 80, to provide 
direct ingress and egress off of Old US 
Highway 80, and to provide approach 
clearance for future structure(s). The 
southernmost existing structure 
(formerly Coco’s Shrimp) on 1 Old US 
Highway 80 is constructed several feet 
onto the City of Tybee’s property. The 
well that serves 1 Old US Highway is 
also on the City of Tybee’s property.  
 
   
 
 
 

 
Section 2-1: Conveyance of property to abutting owners (Chapter 2 Administration of Tybee’s Code of Ordinances) 
provides the procedure for the conveyance by quitclaim deed of city property to abutting owners who wish to apply 
for such a conveyance when the conveyance is deemed to be appropriate in all respects, is for adequate 
consideration, and which will permit the highest and best use of the property. After following the procedure as 
outlined and obtaining a survey and appraisal, the applicant submits the conveyance request and Planning 
Commission shall review the matter and make a recommendation to the mayor and council. 
 
No site plans, permittings or development requirements of the LDC are waived, modified, or varied by the approval 
of this conveyance. 
 
STAFF FINDING.  
City Council may accept the appraisal and sell this parcel to the applicant; not accept the appraisal and negotiate 
another price for the parcel; or keep the parcel as City owned property. Staff does not see any concerns with this 
conveyance. 
 
  

Figure 3: Existing survey closeup 

Figure 4: Concept entrance showing well, access, and approach 
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STAFF CONTACT 
Patricia Sinel, AICP, CFM, CNU-A 
Community Development Director 
Patricia.Sinel@cityoftybee.gov 
912-472-5031 
 
ATTACHMENTS 
A. Survey Existing 
B. Survey Proposed 
C. Appraisal Summary 

mailto:Patricia.Sinel@cityoftybee.gov
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December 8, 2025 
 
 
Doug Hurteau 
AVP/ Commercial Appraisal Analyst 
SouthState Bank 
2440 Mall Drive 
Charleston, SC 29406 

  
  
  
  
  
  

RE: 0.196 Acre Easement Tract 
 3 Old US Highway 80 
 Tybee Island, Georgia 31328 
 
Colliers File #: ATL250915 
 
Mr. Hurteau: 
 
This appraisal report satisfies the scope of work and requirements agreed upon by SouthState Bank and Colliers 
International Valuation & Advisory Services. The date of this report is December 5, 2025. At the request of the 
client, this appraisal is presented in an Appraisal Report format as defined by USPAP Standards Rule 2-2(a). 
Our appraisal format provides a detailed description of the appraisal process, subject and market data and 
valuation analyses. 

The purpose of this appraisal is to develop an opinion of the As-Is Market Value of the subject property’s fee 
simple interest. The following table conveys the final opinion of market value of the subject properties developed 
within this appraisal report: 

 
The subject of this assignment includes a 0.196 Acre parcel owned by the City of Tybee at 3 Old US Highway 
80 in Tybee Island, Georgia. The subject parcel consists of uplands only and is a part of PIN 40024 01006 (City 
of Tybee). The subject site is a part of an easement that benefits the Savannah Bar Pilots property and is used 
for ingress and egress for their neighboring site and was formerly used for parking. According to the client and 
owner representative, the subject parcel and a 0.056-acre parcel that is a part of PIN 40024 01003 (Savannah 
Bar Pilots) are a part of a proposed property exchange between the City of Tybee and the Savannah Bar Pilots. 
The purpose of the exchange is for the Savannah Bar Pilots to expand their developable acreage, and for the 
City of Tybee to add the small section of property to gain riparian rights for the development of a boat lift for 
municipally owned vessels. The 0.056-acre property is not included in this analysis at the request of the client. 
 

VALUE TYPE INTEREST APPRAISED DATE OF VALUE VALUE
As Is Vacant Land Value (Easement Site) Fee Simple December 5, 2025 $180,000
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The analyses, opinions and conclusions communicated within this appraisal report were developed based upon 
the requirements and guidelines of the current Uniform Standards of Professional Appraisal Practice (USPAP), 
the requirements of the Code of Professional Ethics and the Standards of Professional Appraisal Practice of the 
Appraisal Institute. The report is intended to conform to the Financial Institutions Reform, Recovery and 
Enforcement Act (FIRREA) standards and the appraisal guidelines of SouthState Bank. 

The report, in its entirety, including all assumptions and limiting conditions, is an integral part of, and inseparable 
from, this letter. USPAP defines an Extraordinary Assumption as, “an assignment specific assumption as of the 
effective date regarding uncertain information used in an analysis which, if found to be false, could alter the 
appraiser’s opinions or conclusions”. USPAP defines a Hypothetical Condition as, “that which is contrary to what 
is known by the appraiser to exist on the effective date of the assignment results but is used for the purpose of 
analysis”. 

The Extraordinary Assumptions and/or Hypothetical Conditions that were made during the appraisal process to 
arrive at our opinion of value are fully discussed below. We advise the client to consider these issues carefully 
given the intended use of this appraisal, as their use might have affected the assignment results. 
EXTRAORDINARY ASSUMPTIONS 

The conclusions of this assignment do not require any Extraordinary Assumptions.  
HYPOTHETICAL CONDITIONS 

No Hypothetical Conditions were made for this assignment.  
RELIANCE LANGUAGE 

The Appraisal is for the sole use of the Client. Colliers International Valuation & Advisory Services is not required 
to explain or testify as to appraisal results other than to respond to the Client for routine and customary questions. 
Please note that our consent to allow the Appraisal prepared by Colliers International Valuation & Advisory 
Services or portions of such Appraisal, to become part of or be referenced in any public offering, the granting of 
such consent will be at our sole and absolute discretion and, if given, will be on condition that Colliers 
International Valuation & Advisory Services will be provided with an Indemnification Agreement and/or Non-
Reliance letter, in a form and content satisfactory to Colliers International Valuation & Advisory Services, by a 
party satisfactory to Colliers International Valuation & Advisory Services. Colliers International Valuation & 
Advisory Services does consent to your submission of the reports to rating agencies, loan participants or your 
auditors in its entirety (but not component parts) without the need to provide Colliers International Valuation & 
Advisory Services with an Indemnification Agreement and/or Non-Reliance letter. 

Colliers International Valuation & Advisory Services hereby expressly grants to Client the right to copy the 
Appraisal and distribute it to other parties in the transaction for which the Appraisal has been prepared, including 
employees of Client, other lenders in the transaction, and the borrower, if any. 

Our opinion of value reflects current conditions and the likely actions of market participants as of the date of 
value. It is based on the available information gathered and provided to us, as presented in this report, and does 
not predict future performance. Changing market or property conditions can and likely will have an effect on the 
subject's value. 
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The signatures below indicate our assurance to the client that the development process and extent of analysis 
for this assignment adhere to the scope requirements and intended use of the appraisal. If you have any specific 
questions or concerns regarding the attached appraisal report, or if Colliers International Valuation & Advisory 
Services can be of additional assistance, please contact the individuals listed below. 

Sincerely, 
COLLIERS INTERNATIONAL 
VALUATION & ADVISORY SERVICES 

 

 

 

 

 

 

 

 
 

Stephen B. Ham, MAI
Valuation Services Director
Certified General Real Estate Appraiser
State of Georgia License #CG5860
+1 404 892 3526
stephen.ham@colliers.com

Leamon Holliday, MAI
Managing Director
Certified General Real Estate Appraiser
State of Georgia License #CG286024
+1 404 892 3526
leamon.holliday@colliers.com



File Attachments for Item:

4. Designation of a Local Historic District: Designation by Ordinance of the Fort Screven and 

North Campbell Neighborhood Local Historic District

A. Text Amendment: Update to Article 14 - Historic Preservation and Sec. 4-050. - Zoning 

districts of the Land Development Code to Create the Fort Screven and North Campbell 

Subdivision Local Historic District

B. Map Amendment: Addition of the Fort Screven and North Campbell Subdivision Local Historic

District Overlay to Official Zoning Map
































































































































































































