HPC Annual Planning Meeting Agenda —January 21, 2025 @ the Guard House PN
Members of Tybee community and local government officials are invited!
Everyone is welcome to attend all or part of the meeting ! H,STD,E','C";@'E'S@T];,‘,};H,SSH,N
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TIME (approx.) TOPIC

10:00am — 10:15am Purpose of Today’s Meeting/Introductions/Icebreaker

10:15am —10:30am HPC Current Initiatives and Projects

10:30am — 11:00am Prioritize HPC “Parking Lots” and “Wish Lists” of Proposals & Suggestions
10:45am — 11:15am Trolley Tour of Homes (May 2025 Historic Preservation Month)

11:15am — 11:30am BREAK

11:30am-11:50pm Window Sponsorship Fundraising for Tybee Arts Center
11:50am-12:30pm Fort Screven/North Campbell Neighborhood Local Historic District Project
(CLG Grant Project)
12:30pm-1:00pm Prioritize HPC Strengths/Weaknesses/Opportunities/Threats (SWOT) Analysis Results
1:00pm-1:15pm BREAK

1:15pm = 2:30pm Administrative Planning, Action & Permit Reviews





