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TUPELO REGULAR CITY COUNCIL
MEETING

FEBRUARY 03, 2026 AT 6:00 PM
COUNCIL CHAMBERS | CITY HALL

AGENDA

INVOCATION:

COUNCIL VICE PRESIDENT LYNN BRYAN

PLEDGE OF ALLEGIANCE: COUNCIL MEMBER NETTIE DAVIS

CALL TO ORDER:

COUNCIL PRESIDENT JANET GASTON

CONFIRMATION OR AMENDMENT TO THE AGENDA AND AGENDA ORDER

PROCLAMATIONS, RECOGNITIONS AND REPORTS AGENDA

PROCLAMATIONS

RECOGNITION GIRL/BOY SCOUTS

EMPLOYEE RECOGNITION

PUBLIC RECOGNITION

MAYOR'S REMARKS

(CLOSE REGULAR MEETING OPEN PUBLIC AGENDA)

PUBLIC AGENDA

PUBLIC HEARINGS

APPEALS

CITIZEN HEARING

SCOTT BROWN

ANTONIO WATKINS



(CLOSE PUBLIC AGENDA AND OPEN REGULAR SESSION)

ACTION AGENDA

1

IN THE MATTER OF AN ORDINANCE TO PROHIBIT THE USE, POSSESSION,
PURCHASE, DISTRIBUTION, SALE OR DISPLAY FOR SALE OF KRATOM AND
KRATOM PRODUCTS SR

ROUTINE AGENDA

2.
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IN THE MATTER OF A REVIEW OF THE PROCLAMATION OF THE EXISTENCE OF
A LOCAL EMERGENCY CREATED BY THE EFFECTS OF A SEVERE WINTER
STORM AND DECLARING THE CITY OF TUPELO, MISSISSIPPI TO BE A
DISASTER AREA SR

IN THE MATTER OF REVIEW/APPROVE CITY COUNCIL MINUTES OF JANUARY
20, 2026

IN THE MATTER OF REVIEW AND APPROVE SPECIAL CALL MEETING MINUTES
OF JANUARY 29, 2026

IN THE MATTER OF BILL PAY

COUNCIL MEMBER NETTIE DAVIS
COUNCIL MEMBER BENTLEY NOLAN
COUNCIL MEMBER ROSIE JONES

IN THE MATTER OF ADVERTISING AND PROMOTIONAL ITEMS KH
IN THE MATTER OF BUDGET AMENDMENT #3 FOR FY 2026. KH
IN THE MATTER OF CONTINUING DISCLOSURE FOR FY 2025 KH

IN THE MATTER OF ADOPTION OF A TOW-TRUCK POLICY AND TO AUTHORIZE
THE CHIEF OF POLICE TO EXECUTE AN AGREEMENT WITH TOWING
COMPANIES FOR THE PURPOSE OF ENFORCING SUCH POLICY SR

IN THE MATTER OF REJECTING BID #2026-009PD — 3 DODGE DURANGOS JQ
IN THE MATTER OF UNMARKED VEHICLES RESOLUTION JQ

IN THE MATTER OF APPROVAL OF CHANGE ORDER # 3 (SCO) FOR THE TWL
VERONA LS/GSL & FEEMSTER LAKE GSL REPLACEMENT (BID NO. 2024-046WL)
ARPA JT

IN THE MATTER OF AWARD OF BID # 2026-001WL — ELECTRIC LINE RIGHT-OF-
WAY CLEARANCE SERVICES JT



(CLOSE REGULAR SESSION)

STUDY AGENDA

S1. IN THE MATTER OF ORDINANCE AMENDING CERTAIN PROVISIONS OF CODE
OF ORDINANCES CHAPTER 23.5 - SOLID WASTE COLLECTION, REMOVAL AND
DISPOSAL BL

EXECUTIVE SESSION

ADJOURNMENT
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AGENDA REQUEST

TO: Mayor and City Council

FROM: Stephen N. Reed, Assistant City Attorney

DATE January 12, 2026

SUBJECT: IN THE MATTER OF AN ORDINANCE TO PROHIBIT THE USE,
POSSESSION, PURCHASE, DISTRIBUTION, SALE OR DISPLAY FOR
SALE OF KRATOM AND KRATOM PRODUCTS SR

Request:

This proposed

ordinance would criminalize the use, possession, purchase, distribution, sale and

display for sale of kratom and kratom products. Please review the accompanied material for
more information on Kratom.
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TO: Mayor and City Council
FROM: Stephen N. Reed, Assistant City Attorney
DATE January 28, 2026

SUBJECT: IN THE MATTER OF A REVIEW OF THE PROCLAMATION OF THE
EXISTENCE OF A LOCAL EMERGENCY CREATED BY THE EFFECTS OF
A SEVERE WINTER STORM AND DECLARING THE CITY OF TUPELO,
MISSISSIPPI TO BE A DISASTER AREA SR

Request:

In preparation for a severe winter storm on or about January 24, 2026, the Mayor declared a state
of local emergency pursuant to his authority under Miss. Code Ann. § 33-15-17 (1972, as
amended). Most of the effects of the winter storm within the City of Tupelo have subsided, and
the local emergency shall be discontinued. This Resolution also waives any permit fees owed by
property owners for any repairs to their property due to the effects of the severe winter storm.



RESOLUTION

A REVIEW OF THE PROCLAMATION OF THE EXISTENCE OF A LOCAL
EMERGENCY CREATED BY THE EFFECTS OF A SEVERE WINTER STORM AND
DECLARING THE CITY OF TUPELO, MISSISSIPPI TO BE A DISASTER AREA

WHEREAS, conditions of extreme peril to the safety of people and property within the
City of Tupelo were created by the effects of a severe winter storm which commenced on or
about January 23, 2026; and

WHEREAS, the severe winter storm brought about precipitation, freezing precipitation,
high winds and extremely cold temperatures that created conditions hazardous to life and
property, including hazardous travel, disruptions in public utility and communication services,
and the closure of businesses, places of employment, and medical and emergency services, and
such conditions of extreme peril caused disruptions to day-to-day life for citizens of Tupelo,
Mississippi and the surrounding areas which necessitated the issuance of a declaration of local
emergency (“Declaration’) by the Mayor of the City of Tupelo at or about 12:00 pm on January
23, 2026 pursuant to Miss. Code Ann. § 33-15-17(d) (1972, amended) (Declaration attached
hereto as Exhibit “A”); and

WHEREAS, the City Council of the City of Tupelo desires to approve the Declaration

and to ratify all emergency measures taken in response to the severe winter storm; and

WHEREAS, while some impacts of the severe winter storm may remain, it shall not be

necessary to continue the existence of a local emergency.

NOW, THEREFORE, BE IT RESOLVED that in accordance with Mississippi Code
Anno. 833-15-17(d) (1972, as amended), the Declaration of Local Emergency issued on January
23, 2026, is hereby approved, and all actions taken in accordance with the Declaration in

response to the severe winter storm are hereby ratified.

IT IS FURTHER PROCLAIMED AND ORDERED that while effects of the severe

winter storm may linger, the declaration of local emergency shall be discontinued.

IT ISFURTHER PROCLAIMED AND ORDERED that all permit fees owed by any
property owner due to home and property repairs made necessary by the effects of the severe
winter storm commencing on January 23, 2026, and ending on February 3, 2026, shall be waived

until the date of February 27, 2026. Property owners and renters that may have sustained damage



to their property because of the severe winter storm are encouraged to contact the Department of

Development Services to inquire if any permits may be needed prior to repairs being made.

After a full discussion of this matter, Council Member

moved that that foregoing Resolution be adopted and said motion was seconded by Council

Member and with there being no request that it be read

aloud, the question was put to a vote, the results were as follows:

Councilmember Mims voted

Councilmember Bryan voted

Councilmember Beard voted

Councilmember Davis voted

Councilmember Nolan voted

Councilmember Gaston voted

Councilmember Jones voted

Having received an affirmative vote by a majority of the members present, the President
declared the Resolution ADOPTED and APPROVED on this the day of
, 2026.

CITY OF TUPELO, MISSISSIPPI

By:

JANET GASTON, City Council President

ATTEST:

MISSY SHELTON, Clerk of the Council



APPROVED:

TODD JORDAN, Mayor

DATE
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TO: Mayor And City Council
FROM: Sandy Shumaker, Council Clerk
DATE February 3, 2026

SUBJECT: In The Matter of Review/Approve City Council Meeting Minutes of
January 20, 2026

Request: Review and Approve



REGULAR CITY COUNCIL MEETING

MUNICIPAL MINUTES CITY OF TUPELO
STATE OF MISSISSIPPI
JANUARY 20, 2026

The Tupelo City Council held its regular meeting in the Council Chambers in the City Hall
building on Tuesday, January 20, 2026, at 6:00 p.m. The following Council Members attended:
Chad Mims, Lynn Bryan, Travis Beard, Nettie Davis, Bentley Nolan, and Rosie Jones, Ben Logan,
City Attorney and Sandra Shumaker, Clerk of the Council. Council Member Janet Gaston was
absent. Council Member Bentley Nolan gave the invocation and Council Member Travis Beard
lead the pledge of allegiance. Council Vice President Lynn Bryan called the meeting to order at
6:00 p.m.

CONFIRMATION OR AMENDMENT TO THE AGENDA AND AGENDA ORDER

Council Member Travis Beard moved, seconded by Council Member Nettie Davis, to approve the
agenda and agenda order with the notice that the following item will be tabled.

Item #3 AN ORDER ACKNOWLEDGING THE SELECTION OF CADENCE BANK TO
SERVE AS MUNICIPAL DEPOSITORY AND TO AUTHORIZE THE MAYOR AND CHIEF
FINANCIAL OFFICER TO ENTER INTO A DEPOSITORY AGREEMENT WITH THE
SELECTED DEPOSITORY SUBJECT TO LATER RATIFICATION BY THE GOVERNING
AUTHORITIES OF THE CITY OF TUPELO

Of those present, the vote was unanimous in favor.

PROCLAMATIONS

Herbert Partlow, Marcy Hughes, Walter Partlow, Ruthie Partlow accepted the proclamation honoring
Ms. Lucille Gray Partlow Day honoring her as the first African American female police officer in
Tupelo, MS. and proclaiming January 18, 2026 as “Lucille Granny Gray Parlow Day”

APPENDIX “A

Rob Rogers accepted the proclamation honoring Certified Registered Nurse Anesthetists’ and
proclaiming the week of January 18-24, 2026 as National Certified Nurse Anesthetists Week
APPENDIX “B”

PUBLIC RECOGNITION

Council Member Nolan invited everyone to the Amp Foundations birthplace sessions with Charlie Mars
show on Friday January 30 at 7pm.

Council Member Beard stated that he was proud to know the Partlow family and mentioned specifically
working Walter Partlow Sr. at Carver Elementary and spoke of the benefit of knowing the family and
what their family means to the community.

Council Member Davis stated that Mr. Partlow was an outstanding band director and she thought of
them as family. The Partlow family holds a very special legacy in the community. Councilwoman



Davis also thanked the MLK Committee and volunteers for a great celebration. The four main events
were well attended. Tupelo has the largest MLK celebration in the state, and Council Member Davis
said she hopes that it will continue.

MAYOR'S REMARKS

Mayor Todd Jordan congratulated Director Kevan Kirkpatrick and staff at the Cadence Bank Arena for
the gross ticket sales this last weekend. Mayor Jordan also gave a report on sales tax for 2024-2025.
Tupelo remains at #4 behind Jackson, Gulfport and Hattiesburg. We are second per capita behind
Ridgeland but are up 10%. Our millage rate is 96.57.

CITIZEN HEARING

Thomas Harrison spoke on behalf of Andy Graf, the owner of La Vino Wine and Spirits, located at 1204
North Gloster Street. He passed out some statistics to the council and requested a moratorium on
package stores on behalf of La Vino and other existing package stores. He stated that they are not

asking to shut business down but would like a cap on package store permits in the future.
APPENDIX “C”

(CLOSE PUBLIC AGENDA AND OPEN REGULAR SESSION)

ROUTINE AGENDA

IN THE MATTER OF REVIEW / APPROVE CITY COUNCIL MEETING MINUTES OF
JANUARY 6. 2026

Council Member Travis Beard moved, seconded by Council Member Nettie Davis, to approve the
minutes as presented. Of those present, the vote was unanimous in favor. APPENDIX “D”

IN THE MATTER OF BILL PAY

The bills were reviewed by Council Member Lynn Bryan, Council Member Bentley Nolan and Council
Member Travis Beard. Council Member Beard moved, seconded by Council Member Davis, to approve
and pay the bills as presented with check numbers 439302 — 439595 and 50004105 - 50004132. Of
those present, the vote was unanimous in favor. APPENDIX “E”

AN ORDER ACKNOWLEDGING THE SELECTION OF CADENCE BANK TO SERVE AS
MUNICIPAL DEPOSITORY AND TO AUTHORIZE THE MAYOR AND CHIEF FINANCIAL
OFFICER TO ENTER INTO A DEPOSITORY AGREEMENT WITH THE SELECTED
DEPOSITORY SUBJECT TO LATER RATIFICATION BY THE GOVERNING
AUTHORITIES OF THE CITY OF TUPELO

Council Member Nettie Davis moved, seconded by Council Member Travis Beard, to table this item.
Of those present, the vote was unanimous in favor. APPENDIX “F”

IN THE MATTER OF THE 2026 MEMORANDUM OF AGREEMENT FOR CONTINUATION
AS A MISSISSIPPI MAIN STREET ASSOCIATION DESIGNATED COMMUNITY




Council Member Bentley Nolan moved, seconded by Council Member Mims, to approve the MOA as
presented. Of those present the vote was unanimous in favor. APPENDIX “G”

IN THE MATTER OF AWARD RFQ NUMBER 2025-044PW TO COOK COGGIN
ENGINEERS FOR TARGET ROAD WATER PROJECT

Council Member Beard moved, seconded by Council Member Davis, to approve and award the RFQ for
professional services to Cook Coggin Engineers (CCE) for the Target Road Water Project. Depending
on the scope and cost of the project of up to $2,000,0000, the grant will have a 50/50 match. Of those
present, the vote was unanimous in favor. APPENDIX “H”

IN THE MATTER OF APPROVAL OF CONTRACT FOR THE TUPELO AQUATIC CENTER
POOL LINER

Council Member Nolan moved, seconded by Council Member Mims, to approve the contract with
Memphis Pool Supply Company, Inc. Of those present, the vote was unanimous in favor.
APPENDIX “I”

IN THE MATTER OF APPROVAL OF AWARD FOR THE BID FOR THE BALLARD PARK
LAKESHORE IMPROVEMENTS

Council Member Beard moved, seconded by Council Member Davis, to approve and award the bid to
Allterra Construction, LLC, for the Ballard Park Lakeshore Improvements as the lowest and best bid in
the amount of $373,000.00. Of those present, the vote was unanimous in favor. APPENDIX “J”

IN THE MATTER OF APPROVAL OF CONTRACT FOR THE BALLARD PARK
LAKESHORE IMPROVEMENTS

Council Member Davis moved, seconded by Council Member Beard, to approve and award the contract
to Alltera Construction, LLC, for the Ballard Park Lakeshore Improvements. Of those present, the vote
was unanimous in favor. APPENDIX “K”

IN THE MATTER OF APPROVAL OF AWARD FOR THE RFQ FOR TENNIS
INSTRUCTION AND FACILITY OPERATIONS FOR ROB LEAKE CITY PARK

Council Member Nolan moved, seconded by Council Member Beard, to approve and award the RFQ for
tennis instruction and facility operations management to Daniel Pounders. Of those present, the vote
was unanimous in favor. APPENDIX “L”

IN THE MATTER OF APPROVAL OF THE TENNIS INSTRUCTION AND FACILITY
OPERATIONS CONTRACT FOR ROB LEAKE CITY PARK

Council Member Beard moved, seconded by Council Member Mims, to approve and award the contract
for North MS Tennis Academy. Of those present, the vote was unanimous in favor. APPENDIX “M”

PROOF OF PUBLICATION OF THE ORDINANCE AMENDING ORDINANCE AMENDING
DEVELOPMENT CODE CHAPTER S — OVERLAY DISTRICTS BY ADDING S5.12 —
PARKHILL RESIDENTIAL NEIGHBORHOOD CONSERVATION OVERLAY DISTRICT

(TA25-02.01)




Council Member Davis moved, seconded by Council Member Beard, to enter into the minutes this item
as presented. Of those present, the vote was unanimous in favor. APPENDIX “N”

STUDY AGENDA

IN THE MATTER OF AN ORDINANCE TO PROHIBIT THE USE, POSSESSION,
PURCHASE., DISTRIBUTION, SALE OR DISPLAY FOR SALE OF KRATOM AND KRATOM
PRODUCTS

The council voted to move this time to the action agenda for the meeting of February 3, 2026

ADJOURNMENT

There being no further business to be brought before the city council at this time, Council Member
Beard moved, seconded by Council Member Nolan, to adjourn the meeting of 1/20/26 at 6:21 p.m.

LYNN BRYAN
COUNCIL VICE-PRESIDENT

ATTEST:

SANDRA SHUMAKER
COUNCIL CLERK

APPROVED

TODD JORDAN, MAYOR

DATE
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TO: Mayor And City Council
FROM: Sandy Shumaker, Council Clerk
DATE February 3, 2026

SUBJECT: In The Matter of Review and Approve City Council Special Call Meeting Minutes
of January 29", 2026

Request: Review and Approve
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TO: Mayor and City Council
FROM: Kim Hanna, CFO
DATE 02/03/2026

SUBJECT: INTHE MATTER OF BILL PAY

Request:

Council Member Nettie Davis
Council Member Bentley Nolan
Council Member Rosie Jones
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TO: Mayor and City Council
FROM: Kim Hanna, CFO
DATE February 3, 2026

SUBJECT: IN THE MATTER OF ADVERTISING AND PROMOTIONAL ITEMS KH

Request:

The proposed item for approval is for the purpose of advertising and bringing into favorable
notice the opportunities, possibilities and resources of the City of Tupelo.

ITEMS:
Mississippi Radio Group $199.00 Black History Month Ad.
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TO: Mayor and City Council
FROM: Kim Hanna, CFO
DATE February 3, 2026

SUBJECT: IN THE MATTER OF BUDGET AMENDMENT #3 FOR FY 2026. KH

Request:
Please review and approve amendment #3 which includes:

e To increase the General Fund Budget for the 2025 excess revenue over
expenditures to be transferred to the Capital & Infrastructure Fund.

e Toincrease the General fund for the repairs to a police vehicle paid for with
insurance claim funds. (1,584)

e To increase the Development Services for the annual maintenance due for the
Open.Gov Software used by code enforcement.

e To increase the General Fund for the payment of comp time accrued for the Fire
Department.

e To increase the CVB budget to transfer funds committed to the pool liner project
at the Aquatics facility as well as the purchase of the Tupelo Hardware Building.

e To move funds from capital to maintenance within the Thoroughfare Fund Phase
VIl Fund and to budget for the completion of all projects in Phase VII.

e To budget for the transfer from the Municipal Reserve to assist with funding for
the Barnes Crossing Connector Road project which was committed by Resolution.

e To increase the Capital and Infrastructure Fund for the donated funds from the
Tupelo Sports Council to be used by Parks & Rec to purchase equipment.

e To budget for the Ballard Park Lake Project and the grants funds (LWCF)
allocated for this project.

e To allocate funds for the professional fees ($5,000) for the conceptual project at
CC Augustus.

ITEMS:
Amendment #3



City of Tupelo
Fy 2026 Budget Revision #3

Whereas, the Mayor and City Council of the City of Tupelo have determined that the budget
estimates and certain increases are needed in the operating departments, it is hereby
resolved to amend the FY 2026 Budget as follows:

Original Amended

Budget Amendment Budget
General Fund Revenues
Local Taxes 9,921,044 9,921,044
Licenses & Permits 1,680,000 1,680,000
Intergovernmental Revenues 39,729,229 39,729,229
Charges for Services 814,500 814,500
Fines & Forfeits 598,000 598,000
Interest Income & Misc. Revenues 1,320,793 1,584 1,322,377
Other Financing Resources 315,000 315,000
Unreserved Fund Balance - 2,526,719 2,526,719
Total General Fund Revenues 54,378,566 2,528,303 56,906,869

Purpose:

To budget for the 2025 excess revenue over expenditures to be transferred to the Capital Fund.

Expenditures:

City Council

Personnel 340,513 340,513
Supplies 6,000 6,000
Other Services & Charges 242,600 242,600
Capital - - -
Total City Council 589,113 - 589,113
Purpose:

Executive Dept.

Personnel 1,083,614 1,083,614
Supplies 20,000 20,000
Other Services & Charges 292,850 292,850
Capital - - -
Total Executive Dept. 1,396,464 - 1,396,464
Purpose:

City Court

Personnel 1,065,998 1,065,998
Supplies 24,300 24,300
Other Services & Charges 108,377 108,377
Capital - R -
Total City Gourt 1,198,675 - 1,198,675

Purpose:



Original Amended
Budget Amendment Budget
Finance Department
Personnel 1,126,115 1,126,115
Supplies 25,600 25,600
Other Services & Charges 1,071,110 1,071,110
Capital 489,890 - 489,890
Total Finance Department 2,712,715 - 2,712,715
Purpose:
Human Resources
Personnel 325,212 325,212
Supplies 3,600 3,600
Other Services & Charges 165,800 165,800
Capital - - -
Total Human Resources 494,612 - 494,612
Purpose:
Development Services
Personnel 1,402,844 1,402,844
Supplies 45,000 45,000
Other Services & Charges 270,000 40,065 310,065
Capital - - -
Total Development Services 1,717,844 40,065 1,757,909
Purpose:
Police Dept
Personnel 10,919,339 10,919,339
Supplies 797,486 797,486
Other Services & Charges 2,901,642 1,584 2,903,226
Capital 394,305 - 394,305
Total Police Dept. 15,012,772 1,584 15,014,356
Purpose: To use insurance funds from private policy to repair police unit.
Fire Dept
Personnel 7,890,156 225,006 8,115,162
Supplies 464,650 464,650
Other Services & Charges 367,700 367,700
Capital 10,000 - 10,000
Total Fire Dept. 8,732,506 225,006 8,957,512

Purpose: For the payment of comp time banks.




Original Amended

Budget Amendment Budget
Public Works
Personnel 4,067,987 4,067,987
Supplies 413,500 413,500
Other Services & Charges 2,657,258 2,657,258
Capital 17,000 - 17,000
Total Public Works 7,155,745 - 7,155,745
Purpose:
Parks & Recreation
Personnel 2,218,524 2,218,524
Supplies 472,506 472,506
Other Services & Charges 1,285,461 1,285,461
Capital 15,000 - 15,000
Total Parks & Rec 3,991,491 - 3,991,491
Purpose:
Aquatics Facility
Personnel 512,820 512,820
Supplies 117,500 117,500
Other Services & Charges 530,000 530,000
Capital 10,000 - 10,000
Total Aquatics Facility 1,170,320 - 1,170,320
Purpose:
Museum
Personnel 144,933 144,933
Supplies 8,000 8,000
Other Services & Charges 34,900 34,900
Capital 4,000 - 4,000
Total Museum 191,833 - 191,833
Purpose:
Community Services 1,121,773 - 1,121,773
Purpose:
Debt Service 199,830 - 199,830
Other Financing Uses 8,692,873 2,261,648 10,954,521
Reserves - - .
Total General Fund Expenditures 54,378,566 2,528,303 56,906,869




Original Amended
Budget Amendment Budget
Fund 102
2% - Tourism Fund
Revenues
Intergovernmental Revenue 6,330,407 6,330,407
Federal Grants - -
Interest & Miscellaneous Income 212,000 212,000
Unreserved Fund Balance 33,743 3,000,000 3,033,743
Total Revenues 6,576,150 3,000,000 9,576,150
Expenditures
Personnel Services 970,546 970,546
Supplies 21,500 21,500
Other Services & Charges 3,826,604 (287,980) 3,538,624
Capital Outlay 7,500 3,000,000 3,007,500
Other Financing Uses 1,750,000 287,980 2,037,980
Total Expenditures 6,576,150 3,000,000 9,576,150
Purpose:
Fund 335
Special Levy Street Improvement Fund Phase VII
Revenues
Ad Valorem Taxes 6,570,945 6,570,945
Homestead Exemption 223,591 223,591
Interest & Misc Revenues - 50,000 50,000
Other Financing Sources 6,578,000 6,578,000
Unreserved Fund Balance 3,004,107 4,560,300 7,564,407
Total Revenues 9,798,643 11,188,300 20,986,943
Expenditures
Personnel Services 135,801 - 135,801
Other Services & Charges 800,000 1,710,054 2,510,054
Capital Outlay 8,862,842 9,478,246 18,341,088
Other Financing Uses - - -
Total Expenditures 9,798,643 11,188,300 20,986,943
Purpose: To fund for the close out of Phase VII of the Major Thoroughfare Fund.




Original Amended
Budget Amendment Budget
Fund #327
Tupelo Capital & Infrastructure Fund
Revenues
Grants 172,000 186,500 358,500
Transfer from Other Funds 7,972,094 216,500 8,188,594
State Funds 1,250,000 1,250,000
Miscellaneous Income 4,150 44,000 48,150
Bond Proceeds - -
Unreserved Fund Balance 24,480,737 - 24,480,737
Total Revenues 33,878,981 447,000 34,325,981
Expenditures
Other Services & Charges
Maintenance Projects 1,009,549 1,009,549
Street Overlay 6,876,145 6,876,145
Neighborhood Revitalization 912,192 912,192
Traffic Calming 259,874 259,874
Contingies/Grant Matches - - -
Total Other Services & Charges 9,057,760 - 9,057,760
Capital
Infrastructure Improvements 15,430,975 15,430,975
Purchase of Property 152,565 152,565
Equipment 613,088 44,000 657,088
Building Improvements 6,434,946 6,434,946
Park Improvements 891,248 403,000 1,294,248
Vehicles 251,428 251,428
Police Vehicles/Equipment 834,815 834,815
Fire Equipment/Trucks 152,156 152,156
Contingencies(Grant Matches) - - -
Total Capital 24,761,221 447,000 25,208,221
Other Financing Uses 60,000 - 60,000
Total Expenditures 33,878,981 447,000 34,325,981
Purpose: To budget for donated funds from the Tupelo Sports Council to be used

by Parks & Rec for equipment purchases (44,000).
To budget for the Ballard Park Lakeshore Project (398,000).
To budget for professional fees for conceptual design of CC Augustus (5,000).

Fund-002
Municipal Reserve

Revenues

Municipal Reserve Fund Balance - 6,578,000 6,578,000
Total Revenues - 6,578,000 6,578,000

Expenditures

Other Financing Uses - 6,578,000 6,578,000
Total Expenditures - 6,578,000 6,578,000
Purpose: To fund Capital Expenditures to be reimbursed in future years as approved by Resolution.




Voting

Councilman Chad Mims
Councilman Lynn Bryan
Councilman Travis Beard
Councilman Nettie Davis
Councilman Bentley Nolan
Councilman Janet Gaston
Councilman Rosie Jones

Approved:

President of the Council

City of Tupelo
Attest:
Clerk of the Council

Mayor

City of Tupelo

Attest:

City Clerk



[ ALL-AMERICA CITY “z)\
I

| by AGENDA REQUEST

TO: Mayor and City Council

FROM: Kim Hanna, CFO

DATE February 3, 2026

SUBJECT: IN THE MATTER OF CONTINUING DISCLOSURE FOR FY 2025 KH

Request:

Approval of the continuing disclosure agreement for FY 2025 with Butler Snow.

ATTACHED:
Agreement (including exhibit A)



BUTLER

January 16, 2026

VIA E-MAIL AT KIM.HANNA@TUPELOMS.GOV

City of Tupelo, Mississippi

Attn: Kim Hanna, Chief Financial Officer
P.O. Box 1485

Tupelo, Mississippi 38804-1485

RE:  City of Tupelo, Mississippi Fiscal Year 2025 Continuing Disclosure

Dear Kim:

We are pleased to confirm our engagement as dissemination agent (the "Dissemination
Agent") to The City of Tupelo, Mississippi (the “City”) in connection with its annual continuing
disclosure undertaking. We appreciate your confidence in us and will do our best to continue to
merit it. This letter sets forth the role we propose to serve and the responsibilities we propose to
assume as Dissemination Agent in connection with the Annual Filing for fiscal year
ended September 30, 2025.

We understand that pursuant to Securities and Exchange Commission Rule 15¢2-12, as
amended from time to time (the "Rule"), the City is required to provide on an annual basis
certain financial information and operating data to the Municipal Securities Rulemaking Board
(the "MSRB") through the MSRB's Electronic Municipal Market Access system at
www.emma.msrb.org ("EMMA"), in the electronic format then prescribed by the Securities and
Exchange Commission (the "SEC") (the "Required Electronic Format") pursuant to the Rule.

We also understand that pursuant to the City’s Policies and Procedures for Continuing
Disclosure/SEC Rule 15¢2-12 Compliance (the “Policy”), a staff designee of the City is required
to appoint or engage a dissemination agent to assist in carrying out its obligations under the
Policy and the Rule, and the City is hereby appointing us to serve as Dissemination Agent in
connection with the Annual Filing for fiscal year 2025 to be filed on or before March 28, 2026.

SCOPE OF ENGAGEMENT

As Dissemination Agent we will examine the City’s continuing disclosure responsibility,
consult with parties to the City; compile the Annual Filing (with the assistance of the City) and
file an Annual Filing for and on behalf of the City. We will rely upon information provided to us
without undertaking to verify the same by independent investigation. During the course of this
engagement, we will rely on you to provide us with complete and timely information on
all developments pertaining to any aspect of the Annual Filing. We understand that you will
direct members of your staff and other employees of the City to cooperate with us in this regard.

Our duties in this engagement are limited to those expressly set forth above.



ATTORNEY-CLIENT RELATIONSHIP

Upon execution of this engagement letter, the City will be our client and an attorney-
client relationship will exist between us. We further assume that all other parties understand that
in this transaction we represent only the City, we are not counsel to any other party, and we are
not acting as an intermediary among the parties. Our services as Dissemination Agent are
limited to those contracted for in this letter, and the City’s execution of this engagement letter
will constitute an acknowledgment of those limitations.

Our representation of the City and the attorney-client relationship created by this
engagement letter will be concluded upon the filing of the Annual Filing.

PROSPECTIVE CONSENT

As you are aware, Butler Snow represents many political subdivisions, companies and
individuals. It is possible that during the time that we are representing the City, one or more of
our present or future clients will have transactions, litigation, or other matters with the City. We
do not believe that such representation, if it occurs, will adversely affect our ability to represent
you as provided in this engagement letter, either because such matters will be sufficiently
different from the filing of the Annual Filing so as to make such representations not adverse to
our representation of you, or because the potential for such adversity is remote or minor and
outweighed by the consideration that it is unlikely that advice given to the other client will be
relevant to any aspect of the issuance filing of the Annual Filing. The City’s local counsel is
hereby authorized to discuss and/or review with Butler Snow any such matters described in this
paragraph (including any form of potential conflict waiver, if applicable). Execution of this
engagement letter will signify the City’s consent to our representation of others consistent with
the circumstances described in this paragraph.

FEE STRUCTURE

Based upon: (i) our current understanding of the terms, structure, size and schedule of
the Annual Filing, (ii) the duties we will undertake pursuant to this letter, (iii) the time we
anticipate devoting to the Annual Filing, and (iv) the responsibilities we assume, our fee for this
engagement will be $3,000.00. Such fee may vary: (i) if material changes in the structure of the
financing occur or (ii) if unusual or unforeseen circumstances arise which require a significant
increase in our time or our responsibilities. If, at any time, we believe that circumstances require
an adjustment of our original fee estimate, we will consult with you.

In addition, this letter authorizes us to incur expenses and make disbursements on behalf
of the City, which we will include in our invoice. Disbursement expenses will include such
items as travel costs, photocopying, deliveries and other out-of-pocket costs.

PUBLICITY CONCERNING THIS MATTER

Often projects and matters such as this are of interest to the public. Also, many clients
desire favorable publicity. Therefore, you agree that we may respond to inquiries from the news
media and we may initiate and publish information to the public on this matter (including but not



limited to our firm website) unless you instruct us not to do so. In any event, we will not divulge
any non-public information regarding this matter.

RECORDS

At your request, papers and property furnished by you will be returned promptly upon
receipt of payment for outstanding fees and client charges. Our own files, including lawyer work
product, pertaining to the transaction will be retained by us. For various reasons, including the
minimization of unnecessary storage expenses, we reserve the right to dispose of any documents
or other material retain by us after the termination of this engagement.

If the foregoing terms are acceptable to you, please so indicate by (1) returning the
enclosed copy of this engagement letter dated and signed by an authorized officer; and (2)
returning the material event notice certification dated and signed by an authorized officer,
attached hereto as Exhibit A. Please retain a copy of the original engagement letter and material
event notice certification for your files.

We look forward to working with you again on your Annual Filing.

BUTLER SNOW LLP

@WW (ke

By

Elizabeth Lambert Clark
Accepted and Approved:

THE CITY OF TUPELO, MISSISSIPPI

BY:

Mayor

Dated:

cc: Ben Logan, Esq., City Attorney (Via email: ben.logan@tupeloms.gov)




EXHIBIT A

Event Notice

The City certifies that none of the events have occurred with respect to the Bonds during fiscal year 2025:

1
2.

© oo N

10.
11.
12.
13.

14.
15.

16.

Principal and interest payment delinquencies
Non-Payment related defaults, if material

Unscheduled draws on debt service reserves, if any, reflecting financial
difficulties

Unscheduled draws on credit enhancements reflecting financial difficulties
Substitution of credit or liquidity providers, or their failure to perform

Adverse tax opinions, the issuance by the Internal Revenue Service of proposed or final determinations of taxability,
Notices of Proposed Issue (ITS Form 5701-TEB) or other material notices or determinations with respect to the tax status
of the bonds, or other material events affecting the tax status of the Bonds

Modifications to rights of Bondholders, if material

Bond calls, if material, and tender offers

Defeasances

Release, substitution, or sale of property, if any, securing repayment of the securities
Rating changes

Bankruptcy, insolvency, receivership or other similar event?

The consummation of a merger, consolidation or acquisition involving the State or the sale of all or substantially all
of the assets of the State, other than in the ordinary course of business, the entry into a definitive agreement to
undertake such an action or the termination of a definitive agreement relating to any such actions, other than pursuant
to its terms, if material

Appointment of a successor or additional trustee or the change of name of a trustee, if material

Incurrence of a financial obligation? of the obligated person, if material, or agreement to covenants, events of default,
remedies, priority rights, or other similar terms of a financial obligation of the Issuer, any of which affect security
holders, if material.

Default, event of acceleration, termination event, modification of terms, or other similar
events under the terms of a financial obligation? of the obligated person, any of which reflect financial difficulties.

CITY OF TUPELO, MISSISSIPPI

BY:

Mayor

Dated:

L For the purposes of the event identified in subparagraph (b)(5)(i)(C)(12) of the Rule, the event is considered to occur when any of the following occur: the appointment of a receiver, fiscal
agent or similar officer for an obligated person in a proceeding under the U.S. Bankruptcy Code or in any other proceeding under state or federal law in which a court or governmental authority
has assumed jurisdiction over substantially all of the assets or business of the obligated person, or if such jurisdiction has been assumed by leaving the existing governing body and official
or officers in possession but subject to the supervision and orders of a court or governmental authority, or the entry of an order confirming a plan of reorganization, arrangement or liquidation
by a court or governmental authority having supervision or jurisdiction over substantially all of the assets or business of the obligated person.

2 For purposes of the events identified in subparagraphs (b)(5)(i)(C)(15) and (16) of the Rule, the term "financial obligation™ is defined to mean a (A) debt obligation; (B) derivative instrument
entered into in connection with or pledged as security or a source of payment for, an existing or planned debt obligation; or (C) a guarantee of (A) or (B). The term “financial obligation” does
not include municipal securities as to which a final official statement has been otherwise provided to the MSRB consistent with the Rule. Numerous other terms contained in these subsections
and/or in the definition of “financial obligation” are not defined in the Rule; SEC Release No. 34-83885 contains a discussion of the current SEC interpretation of those terms. For example, in
the Release, the SEC provides guidance that the term "debt obligation™ generally should be considered to include only lease arrangements that operate as vehicles to borrow money.
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AGENDA REQUEST

TO: Mayor and City Council

FROM: Stephen N. Reed, Assistant City Attorney

DATE January 28, 2026

SUBJECT: IN THE MATTER OF ADOPTION OF A TOW-TRUCK POLICY AND TO
AUTHORIZE THE CHIEF OF POLICE TO EXECUTE AN AGREEMENT
WITH TOWING COMPANIES FOR THE PURPOSE OF ENFORCING SUCH
POLICY SR

Request:

This policy shall serve to regulate those towing companies that are to be used as a part of the
Tupelo Police Department’s uniform towing rotation. The towing rotation shall be used in the

event a tow tru

ck is needed by the Tupelo Police Department due to damaged or immobile

vehicles, abandoned vehicles, seized vehicles, in the event of the arrest of a driver, recovered

stolen vehicles

, and other vehicle tows of a similar nature.



CITY OF TUPELO, MISSISSIPPI
TOWING SERVICE ROTATION POLICY AND AGREEMENT
ADOPTED FEBRUARY 3, 2026

This Towing Service Rotation Agreement, ("the Agreement"), is entered into this
the day of , by and between the City of Tupelo, MS, a municipal
corporation, (“'the City"), and the ("the Company™)

WITNESSETH:

WHEREAS, the City of Tupelo, MS, desires to provide safe, dependable and cost-
efficient towing services for city-initiated towing; and

WHEREAS, certain vehicles of the citizens of the City must be towed at the request
and direction of the City; and

WHEREAS, towing service companies desire to be placed on arotation list for city-
initiated or requested tows;

NOW, THEREFORE, in consideration of the mutual covenants and agreements
hereinafter contained, the City of Tupelo, MS, and the Company hereby agree as follows:

SECTION 1 - TERM

The term of this agreement shall be for a period of two (2) years, commencing on
and ending on , unless terminated sooner by either party
as set forth in Section VIII below. The Agreement will automatically renew each year on
the anniversary date of the Agreement unless either party notifies the other no sooner than
30-days before the renewal of their desire to not renew the Agreement.

SECTION 1l - REQUIREMENTS

1. Legal Compliance:

a. The Company must comply with all applicable laws, regulations, policies and
procedures of the United States, the State of Mississippi, and the City of
Tupelo, MS, which may affect the performance of service under this
agreement.

b. The Company shall produce all permits as required by the Mississippi Public
Service Commission and the Mississippi Department of Transportation
(M.D.O.T.). The permit numbers must be displayed on the tow vehicles per
M.D.O.T. regulations.

c. The Company shall procure and maintain a privilege license and adhere to all
other applicable requirements in the City of Tupelo MS Code of Ordinances
and any amendments to the said ordinances.

d. The Company must provide services to the entire City of Tupelo, MS.
2. Facility:

a. The Company must have an administrative office and storage facility at the
same location and located within the city limits of the City of Tupelo, MS.



The Company shall not share administrative offices or storage facilities
with another towing company.

b. The office of the Company must be available for business a minimum of 5 days
per week and staffed by a company employee during normal business
hours (8:00 a.m. to 5:00 p.m.) or other appropriate daytime business hours
Monday through Friday to allow for the retrieval of vehicles by their
owner/operator or representative. Non-wrecked vehicles will have a 48-
hour grace period before storage fees apply.

c. The office and storage facility must have proper sign identification in
compliance with the Sign Ordinance for the City of Tupelo. The signage
shall include the company's name, phone number and hours of operation
posted in a manner visible to the public.

d. The storage facility must be capable of storing a minimum of fifteen (15)
vehicles at any one time. At a minimum, the storage facility shall be
surrounded by a six (6) foot chain link fence and capable of being secured
by a locked gate or a building capable of being locked to prevent casual
access.

e. The Company shall post a current City of Tupelo rotation price listin a
manner clearly visible to all customers.

f. Owner/ Operator: No owner or operator shall be on the wrecker rotation
list who has been convicted of a felony involving grand larceny, theft of
property, or other similar theft offense, a sex offense, a drug offense, or
convicted of a misdemeanor or felony involving either the use of force or
violence, or criminal convictions of similar nature and seriousness which
relates to the responsibilities of a towing service.

g. Driver's License: All drivers must have a valid and appropriate driver’s
license and commercial license and Department of Transportation card as
needed.

3. Insurance: The Company agrees to maintain insurance coverage during the term
of this agreement with reputable insurance companies licensed to do business in
the State of Mississippi. Such policies shall name the City as an additional insured
and shall not be subject to material change or cancellations except after a thirty
(30) days’ prior written notice from the insurer to the City is provided advising of
any change. At all times during the term of this agreement, the Company shall
cause copies of the declaration of policy to be deposited with the City.

a. The required coverage is as follows:

i. Comprehensive General Liability Insurance (including general
automobile liability) with limits of not less than One Million
Dollars ($1,000,000);

ii. $100,000 on-hook coverage per vehicle;
iii. Garage Keepers liability insurance of$100,000 per location.
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4. Dispatch Calls - dispatch shall be available twenty-four (24) hours per day, seven
(7) days per week. Calls shall not be transferred to a towing service outside of the
approved rotation list.

5. Response Time: Response time shall be not more than thirty (30) minutes
after the towing service receives the call from dispatch. The wrecker service
will be given the necessary information needed to make a timely response; to
include names of streets, the nature of the call and directions requested. The
towing service shall determine the equipment that will be necessary to
complete the tow.

6. Inspections: Each Company on the City Towing Services Rotation List shall be
inspected by the City at least once a year. However, if complaints are received,
the City may inspect more frequently to ensure compliance with the stated
requirements.

a. Each Company (office, storage lot and equipment) must be inspected
prior to being placed on the towing rotation list. After the execution of
this agreement, each Company shall have sixty (60) days to meet all
requirements. A Company shall not be placed on the active towing
rotation list until it has met all the requirements mentioned herein.

b. Any Company failing an inspection shall be suspended from the
towing rotation list until it has met all the requirements mentioned
herein and shall further be subject to any other applicable penalty or
remedy set forth herein.

7. Temporary Removal: A Company shall not request temporary removal from
the rotation list except under extenuating circumstances, and it shall be solely
within the discretion of the Tupelo Police Department to grant or deny such
temporary removal.

SECTION 111 - APPLICATION AND SEL ECTION REQUIREMENTS

1. Applications: Each Company shall complete an application to be considered for
a position on the Towing Service Rotation List. The application shall designate
the following:

a. Name, home address, and business address of applicant;
b. Company's legal name;

c. City of Tupelo MS Privilege License Number;

d

. A description of the company's office and the outside dimensions of the
space that the applicant has available for storage.

e. The number and types of wreckers, including a description and copy of title of
each vehicle to be operated by the applicant. The City must be notified in
writing of any changes in equipment.

f. Any additional information as the City shall find reasonably necessary.
g. Proof of insurance coverage described in Section Il above.
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h. The names and license numbers of all wrecker drivers employed by the
Company. Each driver shall undergo a background check which shall be
updated yearly.

2. Selection:

a. The Chief of Police shall designate a selection committee to review all
applications for a position on the Towing Service Rotation List.

i. The committee shall interview all eligible applications and review all
requirements and perform all inspections.

ii. The committee shall make a recommendation to the Chief of Police of
those companies to be selected to be on the Towing Service Rotation
List.

Iii. The Chief of Police shall enter into agreements with those towing
companies deemed suitable under the terms of this Agreement. No
more than twelve (12) companies shall be included on the rotation list
at any given time.

SECTION 1V - EQUIPMENT REQUIREMENTS

1. Equipment: All vehicles on rotation for towing service must be primarily domiciled
at the address listed on the Rotation List Application. Towing Service companies
must have adequate and functional equipment to haul all makes and models of cars,
vans, light trucks, mopeds, motorcycles, and medium duty trucks up to fifteen
thousand (15,000) pounds.

2. The vehicles, buildings, equipment, clothing or correspondence of the Company shall
in no manner indicate or imply any official relationship between the towing company
and any law enforcement agency.

3. Towing Requirements: Each company shall have a minimum of two (2) towing
vehicles; with at least one (1) flatbed and one (1) conventional (recovery) type
towing vehicles. There shall be at least one (1), one-ton truck with a minimum of
a 21-foot bed, with specifications and equipment as follows:

a. The factory recommended one-ton capacity dual wheels. Dummy dual wheels
are prohibited.

b. Asingle line capacity power winch, winch line and boom with a minimum
of one hundred (100) feet of three-eight (3/8) inch cable. The Company
shall provide documentation of a factory rated or tested lifting capacity of
not less than eight thousand (8,000) pounds from the factoryor a qualified
testing facility.

c. Arubber cradle and/or wheel lift attached to the tow vehicle is required to
prevent any vehicle being hauled or towed from being further damaged by

coasting, rocking, swinging, or slanting into the tow vehicle or any part
thereof. A minimum of two (2) ten (10) foot safety tiedown chains.

d. The Company shall adhere to all Mississippi Department of Transportation
requirements for required equipment on the towing vehicle, including a
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fire extinguisher and oil dry.

A flashing yellow or amber light shall be affixed above the top of the cabin of
the towing vehicle; however, sirens are prohibited. Clearance and marker
lights and all other equipment as required by law are required.

The name and telephone number of the tow service is to be permanently
affixed and displayed in letters clearly visible from both sides of the
vehicle. The letters for the name shall be at least four (4) inches in height
and letters and numbers for the telephone shall be at least two (2) inches
inheight.

At the direction of the Tupelo Police Department, the wrecker driver shall
clear the roadway of all debris left as a result of any damage to a motor
vehicle.

SECTIONV - ROTATION TOW LIST

1. The Rotation Wrecker List shall be maintained by the Tupelo Police Department.

2. A rotation wrecker may be dispatched for the following:

a.
b
C.
d.
e

f.

Abandoned vehicles;

. When the driver of a vehicle isarrested;

Vehicle Accidents;

Recovered stolen vehicles;

Parked vehicles in violation of traffic or parking laws;
Other vehicle tows of a similar nature.

3. A rotation list wrecker will not be dispatched for the following:

a.

Owner/Operator Initiated Request - on occasion, when the officer arrives at
the scene, the owner/operator may have already contacted a wrecker company
for assistance. This owner/operator-initiated request does NOT have to
follow the city contract for prices for services.

i. The officer shall allow sufficient time (at least twenty-five (25)
minutes) for the previously contacted wrecker service to arrive at the
scene. If they do not arrive in the allowed time, the officer can initiate a
City rotation wrecker request through dispatch. The dispatched
Company will be required to follow the City contract for prices for
service.

Non-preference heavy duty trucks more than fifteen thousand (15,000)
pounds. These calls will be made by the owner/operator of the vehicle. This
owner/operator-initiated request does NOT have to follow the city contract
for prices for services.

4. Procedure:

a.
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the towing rotation list to be dispatched. The officer shall not recommend or
suggest any individual towing company or repair facility.

b. The officer shall complete a vehicle inventory on all City dispatched tows, when
the driver or other responsible party of the vehicle being towed is not on the scene
or is physically or mentally unable to accept responsibility for the vehicle. The
officer should include information in his report regarding the vehicle being towed,
its contents and condition, the towing service responding, the reason for the tow,
the location the vehicle towed to and from and/or other similar information.

c. On each tow, the Company shall complete a wrecker sheet which outlines the
basic fees charged by the Company for that call. This report may be on paper
or electronic format.

d. The tow service driver shall be responsible for cleaning the scene of the tow to
the satisfaction of the officer on the scene.

e. No personal property in a vehicle shall be withheld from the owner of any
towed vehicle for any reason except for property lawfully seized by any law
enforcement agency.

5. A selected Company shall not have more than one (1) rotation slot. An already
loaded wrecker shall not respond to a rotation call.

6. Cancelation of a tow:

a. Unless the towing company does not respond within the 30-minute period or other
special circumstances as noted by the officer the dispatched rotation will be
allowed to complete the tow once dispatched.

1. Complaints /Violations/ Appeals:

a. Complaints: All complaints must be duly investigated by the Tupelo
Police Department. As part of this investigation, the complaint must be
made by an individual willing to identify himself/herself to the
investigating officer. The Company against whom such complaint is
brought will be provided with a reasonable opportlmity to respond to the
complaint.

i. Violations will be classified as Major or Minor Violations (as
outlined in this section).

ii. A compliant for a Major violation shall result in the immediate
suspension of the Company from the wrecker rotation list during the
investigation into the compliant.

iii. After concluding its investigation, the police department shall
decide if the complaint constitutes a violation. The Company will
be notified of the determination and any suspension/sanction, if
applicable. The suspension/sanction of the Company shall be
effective immediately upon notification to the Company by the
police department.

b. Major Violations: The following lists provide examples of violations but
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is not an exhaustive list:

I. Violating or failing to meet the requirements in Sections 11, 111 or
IV of this agreement.

ii. Charge/Billing Violations: Seeking payment that exceeds
allowable amounts under the towing price list or for those
matters that are not listed, that unreasonably exceed the
generally acceptable amounts charged by other companies on
the rotation list.

iii. Failing to take a call and/or failing to meet the appropriate
response time of thirty 30 minutes for a combined total of six (6)
occasions within a six (6) month period. Failure to "take a call”
includes the inability to accept a call because of a lack of adequate
equipment or a "no answer" to a telephone call.

iv. Failure to cooperate with or unprofessional behavior toward an
officer at the scene of a tow or at the wrecker facility.

v. Being found guilty of two (2) Minor Violations resulting in
sanctions in any one (1) year period.

vi. Other similar violations, which are deemed Major in nature.

c. Minor Violations: The following list provides examples of violations but
is not an exhaustive list:

i. Failure to clean up and remove debris resulting from the accident
or tow.

ii. Unprofessional conduct or practices in dealing with the public at
the scene of a tow or at the wrecker facility.

iii. Failure to maintain proper records as outlined in this
agreement.

iv. Failing to take a call and/or failing to meet the appropriate
response time of thirty (30) minutes for a combined total of
three (3) occasions within a six (6) month period. Failure to
"take a call" includes the inability to accept a call because of a
lack of adequate equipment or a "no answer" to a telephone
call.

v. Other similar violations, which are deemed Minor in nature.
d. Penalties:
i. Major Violation Penalties:

1. The first violation within an eighteen (18) month period will
cause the Company to be suspended from the rotation list for
thirty (30) days.

2. The second violation within an eighteen (18) month period will
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cause the Company to be suspended from the rotation list for
ninety days (90) days.

3. The third violation within an eighteen (18) month period will cause
the Company to be suspended from the rotation list for twelve (12)
months.

4. If a Major Violation is deemed by the Chief of Police and the to
be so severe in nature, the City reserves the right to suspend the
Company and terminate this agreement, as outlined in this
agreement.

ii. Minor Violation Penalties:

1. Thefirst violation within an eighteen (18) month period will
result in a written reprimand and/or cause the Company to be
suspended from the rotation list for a period of five (5) days.

2. The second violation within an eighteen (18) month period will
result in a written reprimand and cause the Company to be
suspended from the rotation list for a period of thirty (30) days.

3. The third violation within an eighteen (18) month period will
result in a written reprimand and cause the Company to be
suspended from the rotation list for a period of sixty (60) days.

e. Appeals. An appeal of any decision finding a violation of the terms of this
agreement may be made to the Tupelo City Council. Notice of the desire to
appeal must be made to the Chief of Police within 14-days of receiving
written notice of the violation, Failure to timely file this notice shall cause the
decision to be final.

SECTION VI- TOWED VEHICLES

1. Any wrecker service that removes a motor vehicle at the request of the City and
stores such vehicle shall seek the identity and address of the last known
registered owner of such vehicle from the Tupelo Police Department.

2. If the stored vehicle is towed at the request of the City, the towing Company
shall within ten (10) calendar days notify the owner by certified or registered
mail of the location of such motor vehicle. In addition, a copy of the notice
will be mailed or delivered to the Tupelo Police Department.

3. Each towing Company from the time it moves or otherwise contacts any
vehicle to be towed, assumes liability for injury to persons, damage to
property, fire or theft resulting from the operator's negligent acts. It is the
Company's responsibility to verify the contents and condition of the vehicle.

SECTION VII - RATES/PRICE LIST

1. The fees attached to this Agreement as Appendix “A” apply only to dispatched
tows from the Tupelo Police Department, by rotation. The Company shall
charge no more than the rates contained in this price list which may be
periodically updated. A final price list shall be posted in the customer lobby of the
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Company. The Company shall accept cash, credit, and debit as payment for
services rendered to include storage fees. The company is allowed to charge
miscellaneous fees related to the cost of doing business (i.e. credit card
surcharges) or expenses related to the preservation of the vehicle in storage (i.e.
covering of broken windows with plastic). All charges and fees shall be
conspicuous to both the City and the vehicle owner(s).

2. The Company shall provide an invoice containing all information outlined in the
sample wrecker sheet attached to this contract, upon request by the City.

3. The company will have a 48-hour grace period before charging storage on
vehicles. Wrecked vehicles being held for insurance companies do not apply for
this grace period.

4. The Company shall be responsible for any additional fees and expenses incurred
because of the Company towing a vehicle to the wrong wrecker destination,
unless said Company was directed to the wrong destination by the officer in
charge, and such directions were documented.

VIII-TERMINATION, MODIFICATION. AND OTHER PROVISIONS

1. Termination. This agreement may be terminated by the Company upon the
giving of thirty (30) days’ written notice of such termination to the City. The
City may terminate this agreement with or without cause, with thirty (30) days’
written notice to the Company, and may also suspend or remove the Company
from the Towing Rotation list for any reasons previously stated in this
agreement.

2. Modification or Amendment. The parties acknowledge and agree that the City
of Tupelo has no obligation to establish, maintain, or operate any towing
rotation, and the City Council, upon recommendation by the Tupelo Police
Department, may determine that it is no longer in the best interests of the City
of Tupelo to maintain its current towing policy. In such event, the City may
modify, amend, or end such policy, and consequently modify, amend, or end its
participation in the subject agreement.

3. Indemnification. The Company agrees to indemnify and hold harmless the
City, its elected officials, officers, employees, agents, and representatives from
and against any and all claims, demands, actions, damages, liabilities, losses,
fines, penalties, judgments, expenses, and costs (including reasonable
attorney’s fees) arising out of or resulting from: (a) the acts, errors, omissions,
or negligence of the Company, its employees, agents, subcontractors, or
representatives in the performance of towing or roadside services under this
Agreement; (b) any damage to property or injury to persons caused in whole or
in part by the Company’s operations; or (¢) the Company’s failure to comply
with any applicable law, regulation, or requirement. This obligation shall apply
whether such claims arise during the term of this Agreement or thereafter and
shall survive termination or expiration of this Agreement. The Company’s
indemnity obligations shall not apply to claims resulting solely from the
negligence or willful misconduct of the City.
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4. This agreement shall become effective one day after being executed by the duly
authorized executive officer for the City of Tupelo, MS, or his/her designee.

5. The Company is an independent contractor and is not, and shall not be deemed to
be, an agent, employee, partner, or representative of the City for any purpose. The
Company has no authority to bind the City to any obligation, agreement, or liability
of any kind, and shall not represent to any third party that it possesses such
authority. All work performed by the Company under this Agreement shall be
carried out solely by the Company using its own employees, equipment, and
methods, and the City shall not exercise control over the means, manner, or method
of the Company’s operations, except as specifically provided herein which are
intended to enhance the health, safety and welfare of the citizens of the City of
Tupelo, Mississippi.

6. Governing Law. This Agreement shall be governed by the laws of the State of
Mississippi.

7. Severability. Should any provision of this Agreement be determined to be void,
invalid, unenforceable or illegal for whatever reason, such provision(s) shall be null
and void; provided, however, that the remaining provisions of this Agreement shall

be unaffected thereby and shall continue to be valid and enforceable to the extent
practicable.

8. Notice. Any notice required to be given under this agreement shall be in writing
and sent by United States certified mail, return receipt requested to the party to
whom the notice shall be given at the address set forth below:

CITY COMPANY
John Quaka, Chief of Police
400 North Front Street
Tupelo, MS 38804

(662) 841-6491
John.quaka@tupeloms.gov

IN WITNESS WHEREOF, the Parties have entered this Agreement as of the
Effective Date first written above.

[COMPANY]

By:

Its:
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CITY OF TUPELO, MISSISSIPPI

By:

Its:
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Appendix A

Model Fee Schedule for Light Rotations

Custodial tow — person taken into custody by law enforcement, no accident

$250.00Accident tow — rotation due to a motor vehicle accident or other event causing
the vehicle to be otherwise immobile (this includes clean up fees)

$550.00 flat rateAbandoned vehicle — a vehicle that has been left on a public roadway
that has met the notification criteria of marking by law enforcement

$250.00Special circumstances tow — accident involving a higher level of difficulty in
order to tow the vehicle (off roadway/ in a body of water/ other circumstances that can
be explained)

o +$150.00
Inclement weather tow — occurs during winter weather conditions
o +$350.00

Storage fee — a set fee that wreckers can charge for storing a vehicle on their premises of
$50.00 per day. (Fee will be charged only after a vehicle has been on the lot for 12 hours after
the wrecker company takes custody. Also, for weekends or holidays a storage fee can only be
charged when the wrecker company is available to release the vehicle. This can be satisfied
with a 3-hour on-call time.)

This policy is intended to set the maximum charges a wrecker service can charge while
operating on the Tupelo Police wrecker rotation list. Companies are free to charge less if
desired.
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ERICA CITY “2)

| 1 AGENDA REQUEST

[ ALLA
I

TO: Mayor and City Council
FROM: John Quaka, Chief
DATE January 28, 2026

SUBJECT: IN THE MATTER OF REJECTING BID #2026-009PD — 3 DODGE
DURANGOS JQ

Request:

Please accept this letter of request to reject Bid # 2026-009PD for 3 Dodge Durango Police
Vehicles due to having no non-priced proposals for equipment.




































