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INVOCATION: COUNCILMAN MARKEL WHITTINGTON

PLEDGE OF ALLEGIANCE: COUNCILMAN TRAVIS BEARD

CALL TO ORDER: COUNCILMAN MIKE BRYAN

CONFIRMATION OR AMENDMENT TO THE AGENDA AND AGENDA ORDER

PROCLAMATIONS, RECOGNITIONS AND REPORTS AGENDA

PROCLAMATIONS

RECOGNITION GIRL/BOY SCOUTS

EMPLOYEE RECOGNITION

PUBLIC RECOGNITION

MAYOR'S REMARKS

(CLOSE REGULAR MEETING OPEN PUBLIC AGENDA)

PUBLIC AGENDA

PUBLIC HEARINGS

APPEALS

CITIZEN HEARING

(CLOSE PUBLIC AGENDA AND OPEN REGULAR SESSION)

ACTION AGENDA




1

2.

IN THE MATTER OF RESOLUTION CALLING AND PROVIDING FOR THE
HOLDING OF A SPECIAL ELECTION BL

IN THE MATTER OF NUISANCE PROPERTIES ORDINANCE BL

ROUTINE AGENDA

3.

[S2I S

|~

o0

IN THE MATTER OF MINUTES OF REGULAR CITY COUNCIL MEETING ON
DECEMBER 1, 2020

IN THE MATTER OF BILL PAY KH
IN THE MATTER OF BUDGET AMENDMENT #2 KH
IN THE MATTER OF ADVERTISING AND PROMOTIONAL ITEMS KH

IN THE MATTER OF APPROVAL OF HOMELAND SECURITY GRANT FOR THE
EOD UNIT (K-9) AC

IN THE MATTER OF APPROVAL OF HOMELAND SECURITY GRANT FOR THE
EOD UNIT AC

IN THE MATTER OF SOLE SOURCE FOR COLORADO TIME SYSTEMS AF

IN THE MATTER OF TUPELO SPORTS COUNCIL CONTRACT APPROVAL AF

IN THE MATTER OF SURPLUS AND RETIREMENT OF DUTY WEAPON (HASSELL)
BA

IN THE MATTER OF SURPLUS VEHICLE BA

IN THE MATTER OF RATIFICATION OF CONSTRUCTION CONTRACT FOR
EASON BOULEVARD BRIDGE RIP RAP BID # 2020-036-PW DRB

IN THE MATTER OF BAD DEBT WRITE-OFF JULY 2019 — DECEMBER 2019 JT
IN THE MATTER OF TRA MINUTES DECEMBER 10, 2020 DB
IN THE MATTER OF BID REJECTION 2020-037FP MAINTENANCE BL

IN THE MATTER OF PROCUREMENT FOR GROUNDS MAINTENANCE AND
HOUSEKEEPING OF FAIRPARK DISTRICT CAMPUS AND DOWNTOWN TUPELO
CORE GENERAL GROUNDS MAINTENANCE BL

IN THE MATTER OF COLISEUM MINUTES OCTOBER 26, 2020 KK

(CLOSE REGULAR SESSION)



STUDY AGENDA

EXECUTIVE SESSION

E1. INTHE MATTER OF EXECUTIVE SESSION BL

ADJOURNMENT
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TO: Mayor and City Council
FROM: Ben Logan, City Attorney
DATE December 10, 2020

SUBJECT: IN THE MATTER OF RESOLUTION CALLING AND PROVIDING FOR THE
HOLDING OF A SPECIAL ELECTION BL

Request:

Resolution setting election for Major Thoroughfare Plan Phase VII.
Public Hearing was held on December 1, 2020.



RESOLUTION

A RESOLUTION CALLING AND PROVIDING FOR THE HOLDING OF A
SPECIAL ELECTION WITHIN THE CITY OF TUPELO, MISSISSIPPI, TO
DETERMINE IF THE CITY OF TUPELO SHALL INCREASE THE LIMITATION
PRESCRIBED IN SECTION 27-39-321, MISSISSIPPI CODE OF 1972, AS AMENDED,
TO AUTHORIZE CONTINUING THE SPECIAL LEVY OF TEN (10) MILLS OF AD
VALOREM TAXES UPON ALL TAXABLE PROPERTY WITHIN THE CITY OF
TUPELO FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2021, AND FOR EACH
OF THE NEXT FOUR (4) SUCCEEDING FISCAL YEARS THEREAFTER, THE
TOTAL RECEIPTS FROM WHICH SPECIAL LEVY TO BE USED FOR THE
PURPOSE OF STREET IMPROVEMENTS, INCLUDING CONSTRUCTING,
IMPROVING OR PAVING STREETS, SIDEWALKS, DRIVEWAYS, PARKWAYS,
WALKWAYS OR PUBLIC PARKING FACILITIES AND PURCHASING LAND
THEREFOR.

WHEREAS, the Tupelo city Council (the “Governing Body”) acting for and on behalf of
the City of Tupelo, Mississippi (the “City”’) does hereby find, determine, adjudicate and declare
as follows:

1. It is necessary and advisable and in the public interest of the City and its
inhabitants to continue additional revenues for the purpose of street improvements, including
constructing, improving or paving streets, sidewalks, driveways, parkways, walkways or public
parking facilities and purchasing land therefor, for which there are no other available funds on
hand.

2. Under the provision of Section 27-39-321(2) Mississippi Code of 1972, as
amended, the City is authorized to call an election on the question of increasing the limitation
prescribed in Section 27-39-321(1), so as to authorize a special additional ad valorem tax levy
for the purpose of obtaining and continuing such additional revenues for street improvements;
and

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY AS FOLLOWS:

SECTION 1: The Governing Body does hereby determine that there exists a need for
additional revenues for street improvements and does declare its intentions to continue the levy
of an additional ten (10) mills of ad valorem taxes upon all taxable property within the City of
Tupelo for the fiscal year beginning October 1, 2021, and for each of the next four (4)
succeeding fiscal years thereafter, the total receipts from which special levy to be used for the



purpose of constructing, improving or paving streets, sidewalks, driveways, parkways, walkways
or public parking facilities, and purchasing land therefor.

SECTION 2: A special election shall be and the same is hereby called and ordered to be
held within the City of Tupelo, Mississippi, on Tuesday the __ of February, 2021, for the
purpose of submitting to the qualified electors of the City in the following proposition:

SHALL THE CITY OF TUPELO, MISSISSIPPI, (THE “CITY”) INCREASE THE
LIMITATION PRESCRIBED IN SECTION 27-39-321, MISSISSIPPI CODE OF 1972, AS
AMENDED, TO AUTHORIZE CONTINUING THE SPECIAL LEVY OF TEN (10)
MILLS OF AD VALOREM TAXES UPON ALL TAXABLE PROPERTY WITHIN THE
CITY OF TUPELO FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2021, AND
FOR EACH OF THE NEXT FOUR (4) SUCCEEDING FISCAL YEARS THEREAFTER,
THE TOTAL RECEIPTS FROM WHICH SPECIAL LEVY TO BE USED FOR THE
PURPOSE OF STREET IMPROVEMENTS, INCLUDING CONSTRUCTING,
IMPROVING OR PAVING STREETS, SIDEWALKS, DRIVEWAYS, PARKWAYS,
WALKWAYS OR PUBLIC PARKING FACILITIES, AND PURCHASING LAND
THEREFOR.

SECTION 3: The polling places at which all qualified electors will vote in the special
election will be the polling places as set forth below.

The polling places for said election shall open at 7:00 a.m. and be kept open until 7:00
p.m. of the aforesaid date, and all qualified electors of the City will be entitled to vote in said
election.

SECTION 4: The City Clerk shall give no less than three weeks’ notice of said special
election by publication of the notice thereof in the Northeast Mississippi Daily Journal, a
newspaper published in Tupelo, Mississippi and having a general circulation among the people
of the City and qualified under Section 13-3-31, Mississippi Code of 1972, as amended. The
notice shall be published once a week for at least three consecutive weeks next preceding the
date of said election, said publication dates being on December 2020, December
2020, January _ , 2021 and January ____, 2021, and notice shall be posted at three public
placed in the City of Tupelo. The notice shall be substantially in the following form:

NOTICE OF SPECIAL ELECTION
CITY OF TUPELO, MISSISSIPPI

Notice is hereby given to the qualified electors of the City of Tupelo, Mississippi (the
“City”), that a Special Election will be held in said City on Tuesday, the ____ day of February,



2021, for the purpose of submitting to the qualified electors of the City the following
proposition:
PROPOSITION 1 - STREET IMPROVEMENTS

SHALL THE CITY OF TUPELO, MISSISSIPPI (THE “CITY”) INCREASE THE
LIMITATION PRESCRIBED IN SECTION 27-39-321, MISSISSIPPI CODE OF 1972, AS
AMENDED, TO AUTHORIZE CONTINUING THE SPECIAL LEVY OF TEN (10)
MILLS OF AD VALOREM TAXES UPON ALL TAXABLE PROPERTY WITHIN THE
CITY OF TUPELO FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2021, AND
FOR THE NEXT FOUR (4) SUCCEEDING FISCAL YEARS THEREAFTER, THE
TOTAL RECEIPTS FROM WHICH SPECIAL LEVY TO BE USED FOR THE
PURPOSE OF STREET IMPROVEMENTS, INCLUDING CONSTRUCTING,
IMPROVING OR PAVING STREETS, SIDEWALKS, DRIVEWAYS, PARKWAYS,
WALKWAYS OR PUBLIC PARKING FACILITIES AND PURCHASING LAND
THEREFOR.

The special election will be held in the following polling places in the City:

Ward Precinct Location

1 1 American Legion Post 49

1 2 Tupelo Furniture Market

2 3 Wesley United Methodist

3 4 Calvary Baptist Family Ministry

Center

3 5 Lawndale Presbyterian Church
4 6 C.C. Augustus Center

4 7 Police Athletic League PAL

5 8 JT Neely Community Center

5 9 Student Services Center @ ICC
6 10 Wildwood Baptist Church

6 11 Harrisburg Baptist Church

7 12 Haven Acres Community Center
7 13 First Pentecostal Church

The polls of said election will be opened at seven o’clock in the morning (7:00 a.m.) and
will be kept open until seven o’clock in the evening (7:00 p.m.) of the aforesaid date and the said
election will be held and conducted as far as practicable, in accordance with the manner
prescribed for holding of elections for the issuance of bonds by political subdivisions and
otherwise in accordance with the laws regulating general elections in the State of Mississippi and
the City of Tupelo, Mississippi.

All qualified electors of said City will be entitled to vote in the said election.



SECTION 5: The special election will be held and conducted by the Election
Commission within and for the City and shall be conducted as far as practicable, in accordance
with the laws regulating municipal bond election as provided in Section 27-39-321(2) of the
Mississippi Code of 1972, as amended, and otherwise in accordance with the general election
laws in the State of Mississippi and in the City. When the Election Commission shall have
received the returns of the election and ascertained the result thereof, it shall, after having
canvassed the same, forthwith make and return the results to the Governing Body of the City by
filing a report setting out its action in the holding of the special election and the result thereof.

SECTION 6: The ballot to be used at said special election shall be in substantially the
following form, to-wit:

OFFICIAL BALLOT

SPECIAL ELECTION

CITY OF TUPELO, MISSISSIPPI
Tuesday, the  day of FEBRUARY, 2021

PROPOSITION 1 - STREET IMPROVEMENTS

SHALL THE CITY OF TUPELO, MISSISSIPPI (THE “CITY”) INCREASE THE
AMENDED, TO AUTHORIZE CONTINUING THE SPECIAL LEVY OF TEN (10)
MILLS OF AD VALOREM TAXES UPON ALL TAXABLE PROPERTY WITHIN THE
CITY OF TUPELO FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2021, AND
FOR THE NEXT FOUR (4) SUCCEEDING FISCAL YEARS THEREAFTER, THE
TOTAL RECEIPTS FROM WHICH SPECIAL LEVY TO BE USED FOR THE
PURPOSE OF STREET IMPROVEMENTS, INCLUDING CONSTRUCTING,
IMPROVING OR PAVING STREETS, SIDEWALKS, DRIVEWAYS, PARKWAYS,
WALKWAYS OR PUBLIC PARKING FACILITIES AND PURCHASING LAND
THEREFOR?

FOR CONTINUING THE TEN (10) MILLS SPECIAL
LEVY OF AD VALOREM TAXES FOR
STREET IMPROVEMENTS

AGAINST CONTINUING THE TEN (10) MILLS SPECIAL
LEVY OF AD VALOREM TAXES FOR
STREET IMPROVEMENTS

Place a mark in the square opposite your choice on the proposition.

OFFICIAL BALLOT
SPECIAL ELECTION
CITY OF TUPELO, MISSISSIPPI



Tuesday, the day of February, 2021

SECTION 7: The Chair of Election Commission, or his or her designee, shall be and is
hereby designated and appointed to have the ballots prepared and printed for use in the holding
of the special election. If the Chair or designee is unable to have the ballots prepared and
printed, the Election Commission will appoint another Commissioner for this purpose.

SECTION 8: The City Clerk be and is hereby authorized and directed to forthwith
prepare a true and correct copy of this resolution and to certify the same to the Election
Commission for the City as and for their warrant and authority for the holding of the special
election as herein provided and required by the laws of the State of Mississippi.

SECTION 9: If approved by a majority of the qualified electors of the city voting
thereon, the limitation prescribed in section 27-39-321, shall be increased to continue and renew
the levy of an additional ten (10) mills of ad valorem taxes upon all taxable property within the
City of Tupelo for the fiscal year beginning October 1, 2021 and for each of the next four (4)
succeeding fiscal years thereafter, the total receipts from which special levy to be used for the
purpose of street improvements, including constructing, improving or paving streets, sidewalks,
driveways, parkways, walkways or public parking facilities, and purchasing land therefor.

SECTION 10: The City Clerk shall be and is hereby directed to procure from the
publisher of the aforesaid newspaper the customary proof of publication of the Notice of Election
and to have the same presented to the Governing Body.

SECTION 11: In the event that a court of competent jurisdiction shall find that any
portion of this resolution invalid or unenforceable, the remainder of the resolution shall remain in
full force and effect.

The foregoing resolution was proposed in a motion by Council Member
, seconded by Council Member

Councilmember Whittington voted
Councilmember L. Bryan voted
Councilmember Beard voted
Councilmember Davis voted
Councilmember Palmer voted
Councilmember M. Bryan voted
Councilmember Jennings voted

Having received a majority vote, the President of the Council declared that the resolution
had passed as set forth above.

RESOLVED AND ORDERED BY THE COUNCIL OF THE CITY OF TUPELO,
MISSISSIPPI on this the day of , 2020.




CITY OF TUPELO, MISSISSIPPI

BY:

Mike Bryan, City Council President

ATTEST:

MISSY SHELTON, Clerk of Council

APPROVED:

JASON L. SHELTON, Mayor

DATE



OFFICIAL BALLOT

SPECIAL ELECTION

CITY OF TUPELO, MISSISSIPPI
Tuesday, the day of February, 2021

PROPOSITION 1 - STREET IMPROVEMENTS

SHALL THE CITY OF TUPELO, MISSISSIPPI (THE “CITY”) INCREASE THE
AMENDED, TO AUTHORIZE CONTINUING THE SPECIAL LEVY OF TEN (10)
MILLS OF AD VALOREM TAXES UPON ALL TAXABLE PROPERTY WITHIN THE
CITY OF TUPELO FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2021, AND
FOR THE NEXT FOUR (4) SUCCEEDING FISCAL YEARS THEREAFTER, THE
TOTAL RECEIPTS FROM WHICH SPECIAL LEVY TO BE USED FOR THE
PURPOSE OF STREET IMPROVEMENTS, INCLUDING CONSTRUCTING,
IMPROVING OR PAVING STREETS, SIDEWALKS, DRIVEWAYS, PARKWAYS,
WALKWAYS OR PUBLIC PARKING FACILITIES AND PURCHASING LAND
THEREFOR?

FOR CONTINUING THE TEN (10) MILLS SPECIAL
LEVY OF AD VALOREM TAXES FOR
STREET IMPROVEMENTS

AGAINST CONTINUING THE TEN (10) MILLS SPECIAL
LEVY OF AD VALOREM TAXES FOR
STREET IMPROVEMENTS

Place a mark in the square opposite your choice on the proposition.

OFFICIAL BALLOT

SPECIAL ELECTION

CITY OF TUPELO, MISSISSIPPI
Tuesday, the _ day of February, 2021
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TO: Mayor and City Council
FROM: Ben Logan, City Attorney
DATE December 10, 2020

SUBJECT: IN THE MATTER OF NUISANCE PROPERTIES ORDINANCE

Request:

Ordinance addressing chronic nuisance properties (criminal activity, discharge of weapons,
noise, gang related activities).

This was on the Study Agenda on December 1 and a Work Session was held on December 8,
2020.
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TO: Mayor and City Council
FROM: Missy Shelton, Council Clerk
DATE December 10, 2020

SUBJECT: IN THE MATTER OF MINUTES OF REGULAR CITY COUNCIL MEETING
ON DECEMBER 1, 2020

Request:

Please review and approve.



REGULAR CITY COUNCIL MEETING

MUNICIPAL MINUTES CITY OF TUPELO
STATE OF MISSISSIPPI
DECEMBER 01, 2020

Be it remembered that a regular meeting of the Tupelo City Council was held in the Council Chambers
in the City Hall building on Tuesday, December 1, 2020 at 6:00 p.m. with the following in attendance:
Council members Markel Whittington, Lynn Bryan, Travis Beard, Nettie Davis, Buddy Palmer, Mike
Bryan and Willie Jennings; Attorney Ben Logan and Missy Shelton, Clerk of the Council.

Councilman Markel Whittington gave the invocation. Councilman Travis Beard led the pledge of
allegiance.

President Mike Bryan called the meeting to order at 6:00 PM.

CONFIRMATION OR AMENDMENT TO THE AGENDA AND AGENDA ORDER

Councilman Palmer moved, seconded by Councilman Jennings, to confirm the agenda and agenda order
as presented. The vote was unanimous in favor.

PUBLIC RECOGNITIONS

Councilman Lynn Bryan commended Greg Pirkle and the Major Thoroughfare Committee for all the
hard work they do and said he thinks they have done and continue doing a great job.

Councilwoman Nettie Davis said she hopes everyone had a Happy Thanksgiving and gave a special
thanks to all those who gave turkeys for the holidays. She also invited all to attend the 75th birthday
celebration of Emanuel Church of God in Christ, which will be held on Sunday, December 6.

Councilman Mike Bryan reminded everyone to shop local.

MAYOR'S REMARKS

Mayor Shelton began by saying that he was appreciative that he had the option to use ZOOM due to
COVID-19. He echoed Councilman M Bryan in urging all to shop local to support our businesses. He
agreed with Councilman L Bryan's comments concerning what a wonderful program MTP is and how it
has been a benefit to the City of Tupelo. He mentioned several Proclamations that he has recently
signed: 1. Slim Jxmmi Day (APPENDIX A) 2. Swae Day (APPENDIX B) 3. Asya Branch Day
(APPENDIX C) and 4. Lung Cancer Awareness Month (APPENDIX D). The economy of the City of
Tupelo is strong, in spite of COVID-19. Sales tax receipts for the last 8 years is record setting. There are
currently local and state executive orders concerning protocol to fight the spread of COVID-19: masks,
hand washing, social distancing and avoiding large crowds.

IN THE MATTER OF PUBLIC HEARING ESTABLISHING PRIORITIES FOR TUPELO
MAJOR THOROUGHFARE PROGRAM VII




Mr. Eddie Carnathan, former member of the Major Thoroughfare Committee, encouraged the Council to
continue to support the Major Thoroughfare Program and to consider partnering with other agencies to
widen Gloster/Highway 145 North from Tupelo to Highway 45.

IN THE MATTER OF PUBLIC HEARING FOR REZONING

Councilman Whittington moved, seconded by Councilman L Bryan, to table this item for rezoning of
property located at 2003 S Veterans Boulevard from Industrial to Mixed Use Residential. The vote was
unanimous in favor to table.

IN THE MATTER OF ORDINANCE ESTABLISHING STREET IMPROVEMENT
PRIORITIES FOR THE TUPELO MAJOR THOROUGHFARE PLAN PHASE VII

Councilwoman Davis moved, seconded by Councilman Whittington, to approve the Ordinance
Establishing Street Improvement priorities for the Tupelo Major Thoroughfare Plan Phase VII. The
Tupelo Major Thoroughfare Program Committee recommended a list of priorities for Phase VI which is
contained in the Ordinance. Under the terms of this ordinance, the Major Thoroughfare Citizens
Oversight and Lobbying Committee has also recommended to the City Council that 2.5 mills of the 10
mills annually received for the Major Thoroughfare Phase V11 Program will be used by the City to
maintain Major Thoroughfare roads. Eligible roads for maintenance are attached and incorporated by
reference to the ordinance. An executed copy of the Ordinance is attached to these minutes and
incorporated herein as APPENDIX E.

IN THE MATTER OF ORDINANCE FOR REZONING

Councilman Whittington moved, seconded by Councilman Beard, to table this Ordinance for Rezoning.
The vote was unanimous in favor. APPENDIX F

IN THE MATTER OF MINUTES OF NOVEMBER 17, 2020 REGULAR COUNCIL MEETING

Councilman Palmer moved, seconded by Councilman L Bryan, to approve the minutes of the regular
Council meeting dated November 17, 2020. The vote was unanimous in favor.

IN THE MATTER OF BILL PAY

Bills were reviewed at 4:00 p.m. by Council members: Travis Beard, Markel Whittington, and Willie
Jennings; and Accounts Payable Clerk Traci Dillard. Councilman Jennings moved, seconded by
Councilman Palmer, to approve the payment of the checks, bills, claims and utility adjustments. Of those
present, the vote was unanimous in favor. APPENDIX G

IN THE MATTER OF ADVERTISING AND PROMOTIONAL ITEMS

Councilman Beard moved, seconded by Councilman Whittington, to approve the advertising and
promotional expense list, as submitted. The vote was unanimous in favor. APPENDIX H




IN THE MATTER OF AWARD OF RFP 2020-034CO FOR WIRELESS NETWORK FOR THE
COLISEUM

The City advertised and received proposals for the design, equipment and installation of a new high-
density Wi-Fi solution for the Coliseum. Councilwoman Davis moved, seconded by Councilman
Whittington, to approve Synergetics,Inc for this project. The vote was unanimous in favor. APPENDIX
I

IN THE MATTER OF CVB MINUTES FOR OCTOBER 5 AND NOVEMBER 2, 2020

Councilman Beard moved, seconded by Councilman Jennings, to approve the Minutes of the
Convention and Visitor’s Bureau for October 5 and November 2, 2020. The vote was unanimous in
favor. APPENDIX J

IN THE MATTER OF REJECTION OF BID #2020-32BA FOR BEL AIR CENTER AND PRO
SHOP

Tupelo Park and Recreation Director Alex Farned requested that the bids for the Bel Air Center and Pro
Shop # 2020-032BA be rejected because all bids exceeded the construction budget by more than 10%.
Councilman Whittington moved, seconded by Councilman L Bryan to reject the bids. The vote was
unanimous in favor of rejecting the bids. APPENDIX K

IN THE MATTER OF APPROVAL OF FINAL LOAN AGREEMENT FOR SRF LOAN SRF-
C280885-07

Councilwoman Davis moved, seconded by Councilman Beard, to approve the Final Loan Agreement for
SRF Loan SRF-C280885-07 in the total amount of $2,495,797.77. The vote was unanimous in favor and
a copy of the agreement is attached to these Minutes as APPENDIX L.

IN THE MATTER OF RATIFICATION OF BID # 2020-030MT FOR JACKSON STREET
IMPROVEMENTS (COLEY — AIRPARK)

Councilman Whittington moved, seconded by Councilman L Bryan, to ratify the contract with Cook &
Son, LLC, Jackson Street Improvements Coley to Airpark - Bid # 2020-0030MT, which was awarded at
the October 6, 2020 Council meeting. The vote was unanimous in favor. APPENDIX M

IN THE MATTER OF TRA MINUTES OF NOVEMBER 19, 2020

Councilman Beard moved, seconded by Councilman Palmer, to accept the TRA Minutes dated
November 19, 2020. The vote was unanimous in favor. APPENDIX N

IN THE MATTER OF CHANGE ORDER #2 BID # 2020-014FP FOR FAIRPARK
DEVELOPMENT IV INFRASTRUCTURE




Councilman Palmer moved, seconded by Councilman Jennings, to approve change order #2 for bid #
2020-014FP for Fairpark Development IV Infrastructure. The change is an increase in the amount of
$9,200.00 making the total bid $1,644,840.34, which is below the original contract amount. The vote
was unanimous in favor. APPENDIX O

IN THE MATTER OF AMENDMENT TO EMPLOYEE HANDBOOK POLICY NUMBER #502

Councilwoman Davis moved, seconded by Councilman Beard, to approve the order for revision of
employee handbook policy #502 Use of Equipment and Vehicles. The vote was unanimous in favor and
the Order and revision are attached to these Minutes as APPENDIX P.

IN THE MATTER OF APPOINTMENT OF DR. RICHARD PRICE TO ELECTION
COMMISSION

Councilman Whittington moved, seconded by Councilman Palmer, to approve the appointment of Dr.
Richard Price to the City of Tupelo Municipal Election Commission. The vote was unanimous in favor.
APPENDIX Q

IN THE MATTER OF TEMPORARY CHANGE OF LOCATION OF VOTING FORWARD 1
PRECINCT 1

Councilman Whittington moved, seconded by Councilman L Bryan, to approve a Resolution to
temporarily change the location of the Ward 1 Precinct 1 voting precinct from Bel Air Center to the
American Legion Post 49 located at 1875 Legion Lake Road. This change is due to pending construction
to the Bel Air Center during the 2021 City of Tupelo elections. The vote was unanimous in favor.
APPENDIX R

IN THE MATTER OF CHANGE OF LOCATION OF VOTING PRECINCT FOR WARD 3
PRECINCT 4

Councilman Beard moved, seconded by Councilman Jennings, to approve a Resolution changing the
location of voting precinct Ward 3 Precinct 4 from the Old Lee County Courthouse to the Calvary
Baptist Church Family Ministry Center. This change is by request from Lee County due to space
limitations at the existing location. The vote was unanimous in favor. APPENDIX S

STUDY AGENDA

IN THE MATTER OF RESOLUTION CALLING AND PROVIDING FOR THE HOLDING OF
A SPECIAL ELECTION WITHIN THE CITY OF TUPELO, MISSISSIPPI, TO DETERMINE
IF THE CITY OF TUPELO SHALL INCREASE THE LIMITATION PRESCRIBED IN
SECTION 27-39-321, MISSISSIPPI CODE OF 1972, AS AMENDED, TO AUTHORIZE
CONTINUING THE SPECIAL LEVY OF TEN (10) MILLS OF AD VALOREM TAXES UPON
ALL TAXABLE PROPERTY WITHIN THE CITY OF TUPELO FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2016, AND FOR EACH OF THE NEXT FOUR (4) SUCCEEDING
FISCAL YEARS THEREAFTER, THE TOTAL RECEIPTS FROM WHICH SPECIAL LEVY
TO BE USED FOR THE PURPOSE OF STREET IMPROVEMENTS, INCLUDING




CONSTRUCTING, IMPROVING OR PAVING STREETS, SIDEWALKS, DRIVEWAYS,
PARKWAYS, WALKWAYS OR PUBLIC PARKING FACILITIES AND PURCHASING LAND
THEREFOR

This item will be moved up to the next agenda.

IN THE MATTER OF NUISANCE PROPERTIES ORDINANCE

This item will be moved up to the next agenda.

ADJOURNMENT

There being no further business to come before the City Council at this time, Councilman Jennings
moved, seconded by Councilman Palmer, to adjourn the meeting. The vote was unanimous in favor.
This the 1st day of December, 2020.

Mike Bryan, President
City Council

ATTEST:

Missy Shelton, Clerk of the Council

Jason Shelton, Mayor

Date
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TO: Mayor and City Council

FROM: Kim Hanna, COO
DATE December 10, 2020

SUBJECT: IN THE MATTER OF BILL PAY KH

Request:

Pleaser review and approve.
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TO: Mayor and City Council
FROM: Kim Hanna, CFO
DATE December 15, 2020

SUBJECT: IN THE MATTER OF BUDGET AMENDMENT #2 KH

Request:

Please review and approve amendment #2

ITEMS:
Amendment #2



City of Tupelo
Fy 2021 Budget Revision #2

Whereas, the Mayor and City Council of the City of Tupelo have determined that the budget
estimates and certain increases are needed in the operating departments, it is hereby
resolved to amend the FY 2021 Budget as follows:

General Fund Revenues

Local Taxes

Licenses & Permits
Intergovernmental Revenues
Charges for Services

Fines & Forfeits

Interest Income & Misc. Revenues
Other Financing Resources
Unreserved Fund Balance

Total General Fund Revenues

Purpose:

Original Amended
Budget Amendment Budget

7,897,082 7,897,082
1,030,000 1,030,000
26,614,285 541,560 27,155,845
747,000 747,000
728,000 728,000
723,860 723,860
226,471 226,471
- 4,341,535 4,341,535
37,966,698 4,883,095 42,849,793

To increase the intergovernmental revenue based on updated projections

To budget for the excess revenues over collections to be transferred to the Capital and Infrastructure

Fund.

Expenditures:

City Council

Personnel 294,770 4,051 298,821
Supplies 5,000 5,000
Other Services & Charges 331,650 331,650
Capital - - -
Total City Council 631,420 4,051 635,471
Purpose: Proposed Cola and insurance increase.

Executive Dept.

Personnel 731,445 13,516 744,961
Supplies 22,000 22,000
Other Services & Charges 277,475 277,475
Capital - - -
Total Executive Dept. 1,030,920 13,516 1,044,436
Purpose: Proposed Cola and insurance increase.

City Court

Personnel 838,324 19,581 857,905
Supplies 23,100 23,100
Other Services & Charges 107,601 107,601
Capital 7,000 - 7,000
Total City Court 976,025 19,581 995,606

Purpose:

Proposed Cola and insurance increase.



Original Amended
Budget Amendment Budget
Budget & Accounting
Personnel 932,466 (53,527) 878,939
Supplies 68,600 68,600
Other Services & Charges 429,858 40,691 470,549
Capital 41,500 - 41,500
Total Budget & Accounting 1,472,424 (12,836) 1,459,588
Purpose: Proposed Cola and insurance increase and to transfer the grant position to other services and charges.
CVB
Personnel 142,507 3,066 145,573
Total CVB Expenditures 142,507 3,066 145,573
Purpose: Proposed Cola and insurance increase.
Personnel Dept.
Personnel 153,451 3,484 156,935
Supplies 4,100 4,100
Other Services & Charges 27,946 60,500 88,446
Capital - - -
Total Personnel Dept. 185,497 63,984 249,481
Purpose: Proposed COLA and insurance increase and to add the cost of a payroll processing service.
Development Services
Personnel 1,255,521 27,890 1,283,411
Supplies 24,000 24,000
Other Services & Charges 66,921 66,921
Capital - - -
Total Development Services 1,346,442 27,890 1,374,332
Purpose: Proposed Cola and insurance increase.
Police Dept
Personnel 8,740,619 199,497 8,940,116
Supplies 563,000 563,000
Other Services & Charges 1,526,293 1,526,293
Capital 179,500 - 179,500
Total Police Dept. 11,009,412 199,497 11,208,909
Purpose: Proposed Cola and insurance increase.
Fire Dept
Personnel 5,821,595 133,760 5,955,355
Supplies 282,150 282,150
Other Services & Charges 301,689 301,689
Capital - - -
Total Fire Dept. 6,405,434 133,760 6,539,194

Purpose: Proposed Cola and insurance increase.




Original Amended
Budget Amendment Budget

Public Works

Personnel 2,982,418 67,846 3,050,264
Supplies 363,100 363,100
Other Services & Charges 2,176,058 2,176,058
Capital 17,000 - 17,000
Total Public Works 5,538,576 67,846 5,606,422
Purpose: Proposed Cola and insurance increase.

Parks & Recreation

Personnel 1,837,506 39,880 1,877,386
Supplies 377,585 377,585
Other Services & Charges 921,062 921,062
Capital 10,000 - 10,000
Total Parks & Rec 3,146,153 39,880 3,186,033
Purpose: Proposed Cola and insurance increase.
Aquatics Facility

Personnel 429,287 5,752 435,039
Supplies 103,500 103,500
Other Services & Charges 363,075 363,075
Capital 5,000 - 5,000
Total Aquatics Facility 900,862 5,752 906,614
Purpose: Proposed Cola and insurance increase.

Museum

Personnel 123,282 2,898 126,180
Supplies 9,000 9,000
Other Services & Charges 30,850 30,850
Capital . - _
Total Museum 163,132 2,898 166,030
Purpose: Proposed Cola and insurance increase.

Community Services 1,040,904 10,000 1,050,904
Purpose: To increase community outreach for advertising for various Covid-19 campaigns.

Debt Service 664,621 - 664,621
Purpose:

Other Financing Uses 3,244,483 4,341,535 7,586,018
Reserves 67,886 (37,325) 30,561
Total General Fund Expenditures 37,966,698 4,883,095 42,849,793




Original Amended

Budget Amendment Budget
Fund #327
Tupelo Capital & Infrastructure Fund
Revenues
Grants 985,889 224,132 1,210,021
Transfer from Other Funds 3,317,454 1,150,000 4,467,454
Donations - -
Bond Proceeds - -
Unreserved Fund Balance 12,906,766 348,221 13,254,987
Total Revenues 17,210,109 1,722,353 18,932,462
Purpose: To update the capital plan for carryover needed for FY 2021 projects.
Expenditures
Other Services & Charges
Maintenance Projects 288,504 288,504
Street Overlay 3,033,850 3,033,850
Neighborhood Revitalization 750,513 750,513
Beautification/Community Projects 25,825 25,825
Contingies/Grant Matches 100,000 - 100,000
Total Other Services & Charges 4,198,692 - 4,198,692
Capital
Infrastructure Improvements 6,788,510 572,353 7,360,863
Equipment 590,782 50,000 640,782
Building Improvements 3,498,070 1,100,000 4,598,070
Park Improvements 693,755 693,755
Vehicles 220,489 220,489
Police Vehicles/Equipment 300,905 300,905
Fire Equipment/Trucks 918,906 918,906
Contingencies(Grant Matches) - - -
Total Capital 13,011,417 1,722,353 14,733,770
Other Financing Uses - - -
Total Expenditures 17,210,109 1,722,353 18,932,462

Purpose:  To increase the budget for the Station #2 project, Bel Air and the additional
equipment for the payroll project.



Original Amended
Budget Amendment Budget
Fund 102
Tourism Fund
Revenues
Intergovernmental Revenues 3,461,927 3,461,927
Interest & Miscellaneous Income 25,000 15,785 40,785
Unreserved Fund Balance 768,441 - 768,441
Total Revenues 4,255,368 15,785 4,271,153
Expenditures
Personnel Services 715,556 15,785 731,341
Supplies 19,500 19,500
Other Services & Charges 1,984,411 1,984,411
Capital Outlay 10,000 10,000
Other Financing Uses 1,525,901 - 1,525,901
Total Expenditures 4,255,368 15,785 4,271,153
Purpose To budget for the proposed COLA and the increase for the employee health insurance.
Fund 334
Major Thoroughfare Fund Phase VI
Revenues
Ad Valorem Taxes 5,182,793 5,182,793
Homestead 169,387 169,387
Grants - 750,000 750,000
Interest & Miscellaneous Income 25,000 2,338 27,338
Unreserved Fund Balance 5,800,000 - 5,800,000
Total Revenues 11,177,180 752,338 11,929,518
Expenditures
Personnel Services 106,100 2,338 108,438
Other Services & Charges 2,277,195 2,277,195
Capital Outlay 8,793,885 750,000 9,543,885
Other Financing Uses - - -
Total Expenditures 11,177,180 752,338 11,929,518
Purpose To budget for the proposed COLA and the increase for the employee health insurance.

To budget for the DIP grant not carried over from the prior year.



Original Amended
Budget Amendment Budget
Fund 404
Sanitation Fund
Revenues
Charges for Services 3,499,686 3,499,686
Franchise Fee 325,000 325,000
Interest & Miscellaneous Income 10,000 10,000
Unreserved Fund Balance - 168,594 168,594
Total Revenues 3,834,686 168,594 4,003,280
Expenditures
Personnel Services 424,457 9,594 434,051
Other Services & Charges 3,410,229 3,410,229
Capital Outlay - 159,000 159,000
Other Financing Uses - - -
Total Expenditures 3,834,686 168,594 4,003,280
Purpose To budget for the proposed COLA and the increase for the employee health insurance.

To also budget for the knuckle boom truck ordered in FY 2020 but not arrive until FY 2021.



Voting

Councilman Markel Whittington
Councilman Lynn Bryan
Councilman Travis Beard
Councilman Nettie Davis
Councilman Buddy Palmer
Councilman Mike Bryan
Councilman Willie Jennings

Approved:

President of the Council

City of Tupelo
Attest:
Clerk of the Council

Mayor

City of Tupelo
Attest:
City Clerk
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| e AGENDA REQUEST

TO: Mayor and City Council
FROM: Kim Hanna, CFO
DATE December 15, 2020

SUBJECT: IN THE MATTER OF ADVERTISING AND PROMOTIONAL ITEMS KH

Request:

There are no items for approval at this time.

ITEMS:
None
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AGENDA REQUEST

TO: Mayor and City Council

FROM: Abby Christian, Grant Writer

DATE December 09, 2020

SUBJECT: IN THE MATTER OF APPROVAL OF HOMELAND SECURITY GRANT
FOR THE EOD UNIT (K-9) AC

Request:

Please find the
$20,000.00.

The Tupelo Po

attached grant contract for a Homeland Security Grant in the amount of

lice Department will use this funding allocated under this grant for the purchase of

a new K-9, as well as a vehicle upfit to accommodate this K-9.

There is no match.



STATE OF MISSISSIPPI
TATE REEVES, GOVERNOR
DEPARTMENT OF PUBLIC SAFETY
SEAN J. TINDELL, COMMISSIONER

SUBRECIPIENT GRANT AWARD

Subrecipient: CITY OF TUPELO POLICE DEPARTMENT (BOMB SQUAD)
(K-9, Outfitting the K-9)

Project Title(s): FY’20 Homeland Security Grant Program

Grant Period: 10/01/20 — 09/30/21 Date of Award: 09/01/2020

Total Amount of Award; $20,000.00 Grant No.: 20LE366B

In accordance with the provisions of Federal Fiscal Year 2019 Homeland Security Grant Program, the Mississippi Office of Homeland
Security (MOHS), State Administrative Agency (SAA), hereby awards to the foregoing Subrecipient a grant in the federal amount
shown above. The CFDA number is 97.067 and MOHS federal grant number is EMW-2020-SS-00033. Authorizing Authority for
Program: Section 2002 of the Homeland Security Act of 2002, as amended (Pub. L. No. 107-296), (6 U.S.C. 603).

Payment of Funds: The original signed copy of this Award must be signed by the Official Authorized to Sign in the space below and
returned to the MOHS no later than December 15, 2020. The grant shall be effective upon return of this form and final approval
the MOHS of the grant budget and program narrative. Grant funds will be disbursed to subgrantees (according to the approved
project budget) upon receipt of evidence that funds have been invoiced and products received and/or that funds have been expended
(i.e., invoices, contracts, itemized expenses, etc.).

I certify that I understand and agree that funds will only be expended for those projects outlined in the funding amounts as
individually listed above. I also certify that I understand and agree to comply with the general and fiscal terms and conditions of the
grant including special conditions and the Mississippi Department of Public Safety, Office of Homeland Security, Homeland Security
Grant Program, Policies and Procedures Manual; to comply with provisions of the Act governing these funds and all other federal laws
and regulations; that all information is correct; that there has been appropriate coordination with affected agencies; that [ am duly
authorized to commit the applicant to these requirements; that costs incurred prior to grant application approval will result in the expenses
being absorbed by the subrecipient; and that all agencies involved with this project understand that all federal funds are limited to a
twelve-month period.

Supplantation: The Act requires that subrecipients provide assurance that subrecipient funds will not be used to supplant or replace
local or state funds or other resources that would otherwise have been available for homeland security activities. In compliance with

that mandate, [ certify that the receipt of federal funds through the MOHS shall in no way supplant or replace state or local funds or
other resources that would have been made available for homeland security activities.

ACCEPTANCE FOR THE SUBRECIPIENT

Q& SLAS ( )rg phbtices

Sighature of Official Authorized to Sign Signature of MOHS Director
7

S;JBREC]PIENT AWARD NOTICE: THIS AWARD IS SUBJECT TO THE GRANT SPECIAL CONDITIONS AND FINAL
APPROVAL BY THE MOHS OF THE SUBRECIPIENT’S GRANT PROGRAM BUDGET AND NARRATIVE.



10.

11.

12.

13.

14.

GRANT RECIPIENT AGREEMENT
The designated representative certifies that he/she has legal authority to receive
assistance.

The Applicant shall provide all necessary financial and managerial resources to meet the
terms and conditions of receiving Federal and State assistance.

The Applicant shall use awarded funds solely for the purpose for which these funds are
provided and as approved by the DPS Authorized Representative.

The Applicant is aware of and shall comply with cost-sharing requirements, if applicable.

The Applicant shall establish and maintain a proper accounting system to record

expenditures of awarded funds in accordance with generally accepted accounting
standards and OMB Circulars 2 CFR 200 as applicable and/or as directed by the

DPS Authorized Representative.

The Applicant shall comply with the Single Audit Act of 1984 and will provide copies of
audit reports when issued, 44CFR Part 14.

The Applicant shall give State and Federal agencies designated by the DPS Authorized
Representative access to and the right to examine all records and documents related to
use of award funds.

The Applicant shall return to the State, within thirty (30) days of such request by the DPS
Authorized Representative, any advance funds which are not supported by audit or other
Federal or State review of documentation by the Applicant.

The Applicant shall comply with all applicable provisions of Federal and State laws and
regulations in regard to procurement of goods and services.

The Applicant shall comply with regulations implementing the Drug-Free Workplace Act of
1988, 44CFR Part 17, Subpart F.

The Applicant shall comply with all Federal and State statutes and regulations relating to
non-discrimination.

The Applicant shall comply with provisions of the Hatch Act limiting political activities of
public employees and 44CFR Part 18, New Restrictions on Lobbying.

The Applicant shall comply, as applicable, with provisions of the Davis-Bacon Act relating
to labor standards.

The Applicant shall not enter into any contracts or purchase merchandise from any party
or vendor which is disbarred or suspended from participating in Federal
assistance programs.

Q~g’g &/f% 09 Dec.2020

Grant Recipient Representative

Date



MISSISSIPPI OFFICE OF HOMELAND SECURITY

STATE HOMELAND SECURITY GRANT PROGRAM SPECIAL CONDITIONS

All sub-grantees must comply with the rules and regulations of 2 CFR 200.

All sub-grantees are required to modify their existing incident management and emergency operations plans in
accordance with the National Response Plan’s coordinating structures, processes, and protocols.

All SHSP sub-grantees must fully engage citizens by expanding plans and task force memberships to address citizen
participation; awareness and outreach to inform and engage the public; include citizens in training and exercise; and
develop or expand programs that integrate citizen/volunteer support for the emergency responder disciplines.

Internet service fees, radio service fees, cellular phone fees, satellite phone fees, etc. paid for with grant funds are for 12
months during the year of equipment purchase only.

Position descriptions for each person to be paid with grant funds and organizational chart identifying grant funded
position(s).

A physical inventory of property and equipment (as defined in Section IV, D.) must be completed and the results
reconciled with the property control form at least once every two years. This report must be prepared and submitted
by the sub-recipient to the SAA by January 31 of each year.

The MOHS requires that property acquired with grant funds be tagged and tracked using a computer-based inventory
system.

The FCC has chosen the Project 25 suite of standards for voice and low-moderate speed data interoperability. In an
effort to realize improved interoperability, all radios purchased under this grant should be APCO 25 compliant.

The Budget Worksheet and/or Budget Narrative pages for this grant need to be revised before obligation of any grant
funds.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the
above conditions.

04 Dec.2020

Signdiu of the Chief Execufivé Officer Date




STATE OF MISSISSIPPI
| AND
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COOPERATIVE AGREEMENT
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| CITY OF TUPELO POLICE DEPARTMENT (BOMB
‘ SQUAD)

AND

MISSISSIPPI DEPARTMENT OF PUBLIC SAFETY




HOMELAND SECURITY
COOPERATIVE AGREEMENT (CA)

On behalf of Governor Tate Reeves, this Cooperative Agreement is entered into between
the Department of Public Safety, Office of Homeland Security, hereto referred to as
Recipient, and the City of Tupelo Police Department (Bomb Squad) hereto referred to as
Sub-recipient.

Article I. Purpose

The purpose of this Cooperative Agreement (CA) is to utilize 100% federal funding (no
match required) provided through FEMA, U.S. Department of Homeland Security to
enhance capabilities within the State of Mississippi to respond to acts of domestic and
international terrorism including the use of weapons of mass destruction. The Department
of Public Safety, Office of Homeland Security will accomplish this by prioritizing and
facilitating the delivery and use of federal financial assistance as identified in the published
Office for Domestic Preparedness Homeland Security Grant Program Guidance (attached).
This enables the Sub-recipient to exercise management discretion and control in achieving
the specified objectives of this Cooperative Agreement within the State of Mississippi. It is
intended that this partnership will result in the development of a competent and sustainable
system designed to provide prevention/deterrence and emergency response to a potential
terrorism event within the State.

Article II. Budget Narrative

The objectives outlined within the performance period of this Cooperative Agreement will
be supportive of the priorities defined in the State Homeland Security Three-Year Strategic
Plan in the form of equipment, planning, training, exercise, management and administration
funding and shall be in compliance with FEMA Homeland Security Grant Program
Guidance.

Article II1. Period of Performance

The period of performance for this Cooperative Agreement shall begin on the date of
acceptance of the SUBRECIPIENT AWARD execution and shall continue through the
period of SUBRECIPIENT AWARD unless terminated by the Department of Public
Safety. Future SUBRECIPIENT AWARDS for supporting the requirements of the
jurisdiction may be awarded under the terms of this agreement through additional sub
grants so long as all signatory officials remain unchanged.



Article IV. Reports

The Quarterly Report and financial reports: Request for reimbursement is due within
30 days after each reporting quarter: 1%* Quarter, October-December, 2" Quarter,
January-March; 3 Quarter, April-June; 4% Quarter, July-September.

The Quarterly and Progress reports must be submitted so that progress can be tracked and
outcomes evaluated.

Article V. Roles and Responsibilities

A. Local Sub recipient General Guidance

1.

The local Sub-recipient shall develop and improve their capability to
combat

the affects of a terrorism event. This is accomplished through the
purchase of specialized equipment as identified in the published OJP
selected equipment list or support of planning, exercises or training
activities associated with the prevention, response or recovery from
terrorism incidents.

The chief elected official is responsible for committing to the terms of
this CA, budgeting local funds to purchase equipment or support
jurisdictional exercise, training and planning efforts for executing this
CA on behalf of the Sub-recipient’s jurisdiction.

The Sub-Recipient shall designate a Sub-recipient public official as the
Sub-recipient Grant Administrator (SGA) for developing and attaching
the CA scope of work to Appendices A & B, obtaining project approval
from respective officials, reporting, submitting applications to Recipient,
equipment distribution, training, and obtaining and submitting supporting
documentation and requests for reimbursement on behalf of the Sub-
recipient to Recipient for repayment. The SGA shall be responsible for
reporting to the Mississippi Office of Homeland Security (MSOHS)
via the Biannual Strategy Implementation Report (BSIR)

B. Local Homeland Security Program Guidance

The Homeland Security Grant Program (HSGP) through the State
Homeland Security Program (SHSP) provides funds for homeland
security and emergency operations planning; the purchase of specialized
equipment to enhance the capability of State and local agencies to
prevent, respond to, and mitigate incidents of terrorism involving the use
of chemical, biological, radiological, nuclear, and explosive (CBRNE)



weapons and cyber attacks; for costs related to the design, development,
and conduct of a State CBRNE and cyber security training programs and
attendance at ODP-sponsored CBRNE training courses; for costs related
to the design, development, conduct, and evaluation of CBRNE and
cyber security exercises; and for costs associated with implementing
State Homeland Security Assessments and Strategies (SHSAS). See
Annex A (Local Homeland Security Program) for specific guidance,
policies, and reporting requirements.

C. State Recipient

1. The Recipient shall be the Department of Public Safety, Office of

Homeland Security, acting on behalf of the State of Mississippi.

The Commissioner of the Department of Public Safety (DPS) or the
Commissioner’s Designee is the state signatory official and shall be the
principal state official responsible for committing the state to the terms
of this agreement. The DPS Commissioner, or his designee acting in the
absence of the Commissioner, will exercise final approval authority of
all Sub-recipient applications, grant awards, allocations, and requests for
reimbursements and for ensuring overall Recipient administration.

The DPS, Office of Homeland Security, is designated the Recipient
Point-of- Contact (POC) for assisting the Sub-recipient in developing the
authorized equipment purchase list, specialized training requirements,
and for providing overall day-to-day program management.

D. Contracting with small and minority businesses, women’s business
enterprises, and labor surplus area firms

The SAA will take all necessary affirmative steps to assure that minority
businesses, women’s business enterprises, and labor surplus area firms are
used when possible. Affirmative steps will include:

1.

2.

Placing qualified small and minority businesses and women’s business
enterprises on solicitation lists.

Assuring that small and minority businesses, and women’s business
enterprises are solicited whenever they are potential sources.

Dividing total requirements, when economically feasible, into smaller
tasks or quantities to permit maximum participation by small and
minority businesses, and women’s business enterprises.

Establishing delivery schedules, where the requirement permits, which
encourage participation by small and minority businesses, and women’s
business enterprises.

Using the services and assistance, as appropriate, of such organizations
as the Small Business Administration, the Minority Business



Development Agency of the Department of Commerce and MS
Development Authority Office of Minority Business.

6. Requiring the prime contractor, if subcontracts are to be let, to take the
affirmative steps listed in paragraphs (1) through (5) of this section.

Article VI. Funding Consideration

The Recipient POC will receive and review Sub-recipient’s application and forward to the
SAA Director for approval. After approval the Recipient will issue a sub-recipient award
letter, which authorizes the Sub-recipient to expend local funds and be reimbursed pursuant
to the terms of this CA. Local funds expended prior to the date of the award letter are
not authorized to be reimbursed.

When the Sub-recipient has expended funds awarded, the SGA will prepare and submit a
Request for Reimbursement to the Recipient POC. This request shall contain all
appropriate supporting documentation to substantiate expenses made in accordance with all
applicable requirements. The Recipient POC will review the reimbursement package for
completeness and forward to the Recipient Office of the Comptroller for payment.

A. The Recipient will not be liable under this Agreement for any amount
greater than the award allocated by the Office for Domestic Preparedness to
the State for the grant performance period.

B. No cost or obligation shall be incurred by the Recipient under this
Agreement unless and until the Recipient advises the Sub-recipient in
writing that the application has been approved and funds are available.

C. Reimbursement will be made by the Recipient to the Sub-recipient based
on the Mississippi Sub-recipient Reporting Worksheet. Required
documentation must accompany the worksheet.

D. Reimbursement is contingent upon the funds being expended in accordance
with all applicable local and state regulations, as well as Federal
regulations, policies, guidelines, and submission for reimbursement made
in accordance with the SAA’s grant policies and procedures manual.

E. Sub-recipient’s requests for advance of funds to support purchases of
equipment or other expenditures must be requested in writing to the
recipient POC explaining the justification for the request. Reasons, i.e.,
shortage of local funds or items not contained in current annual
jurisdictional budget must be accompanied by purchase orders.

F. Sub-recipient’s Request for Reimbursement and other required financial
reports will be submitted to the Recipient with a copy of all receipt(s) or
invoices showing that authorized equipment or other expenditures such as



personnel, supplies, etc. has been paid for in-full by Sub-recipient and
attached to an approved grant application.

Article VII. Maintenance, Replacement costs and Use of Equipment, Sell
& Disposal

A. Equipment purchased under the terms of this CA will be stored, maintained
and used in accordance with the purpose and objectives of this Cooperative
Agreement. The equipment may be used for terrorism training and exercise
purposes and in response to an actual terrorism event. If the equipment is
used in response to a non-terrorist related event, then any maintenance or
replacement costs will be the sole responsibility of the Sub-recipients.

B. The sub-recipient is required to maintain an equipment inventory list that
contains the  following information:  equipment  description,
identification/serial number, title holder, acquisition date, cost, percentage
of federal funds used in the cost, location, use and condition, and disposition
date.

C. Instructions on how to sell and/or dispose of equipment, please visit our
website at www.homelandsecurity.ms.gov. (Click on the tab Grants / Grant
Forms)

Article VIII. Nonperformance

Failure by the Sub-recipient to comply with the terms of this Cooperative Agreement may
result in suspension from the program and loss of any outstanding grant fund allocation
balance, as determined by the Recipient. Failure to expend all grant funds awarded (by
date stated on Awards Letter) and to comply with Recipient request and guidelines will
result in the reallocation of unspent grant funds and the immediate redistribution of all
equipment purchased with grant funds. In addition, the failure to maintain adequate
response capability (as determined by the MOHS) will also result in the reallocation of
grant funds and the immediate redistribution of all equipment purchased with grant funds.

Article IX. Administrative Provisions

The Recipient and Sub-recipient agree to carry out the administrative and financial
requirements of this Agreement in accordance with the policies and procedures established
by FEMA and set forth in other applicable state and federal guides. The Biannual Strategy
Implementation Report (BSIR) will update information on obligations, expenditures, and
progress made on activities and will include an update of all information submitted in that
report.



C. Other Provisions

1. Nothing in this agreement is intended to conflict with current laws or
regulations of Mississippi or your jurisdiction. If a term of this agreement is
inconsistent with such authority, then that term shall be invalid, but the
remaining terms and conditions of this agreement shall remain in full force
and effect.

2. Sub-recipient is required to ensure that grant monies are used to support
all Emergency Service related agencies and departments, specifically law
enforcement, fire and rescue. Senior officials of these agencies must sign

this agreement and familiarize themselves with the rules and regulations
governing each grant program. They are encouraged to work together in
determining and prioritizing their needs and requirements prior to submitting
their plan.

3. If the sub-recipient (organization/jurisdiction) expends $750,000 or more in
federal funds (from all sources including pass-through sub awards) in the sub-
recipient’s (organization/jurisdiction) fiscal year (12-month turnaround
reporting period) is required to have a single organization/jurisdiction wide
audit conducted in accordance with 2 CFR 200.

4. All final requests for reimbursement must be received in the Mississippi
Office of Homeland Security no later than 45 days after the period of
performance.

5. Sub-recipient is required to complete EHP Review as required for
Equipment Purchases and any type of Construction.

6. All sub-recipients (and or jurisdictions) must also maintain membership in
the Emergency Management Assistance Compact (EMAC) to facilitate the
mutual aid of capabilities in order to be eligible for Department of
Homeland Security (DHS) grant funding and reimbursement of DHS grant
funds.

7. Effective October 1, 2010 ALL sub-recipients are required to have
and furnish a Dun and Bradstreet Data Universal Numbering
System (DUNS) number to the Mississippi Office of Homeland
Security as a component of the Article IX. A DUNS number is the
nine digit number established and assigned by Dun and Bradstreet,
Inc (D&B) to uniquely identify business entities. If your jurisdiction



does not have a DUNS number, one may be obtained from D&B by
telephone (currently 866-705-5711) or the Internet (currently at
http://fedgov.dnb.com/webform).

NO GRANT AWARD LETTER WILL BE ISSUED WITHOUT THE SUB
RECIPIENT HAVING A DUNS NUMBER.

Article X. Monitoring

A. Management Decision

Management will evaluate audit findings, questioned costs and corrective action
plans. The issuance of a written decision will be issued to the sub-recipient, which
will entail whether or not the audit finding is sustained; the reasons for the decision;
the expected action of the sub-recipient to repay any disallowed costs, make
financial adjustments or take other actions; the reference number(s) the auditor
assigned to each audit finding; and a description of any appeal process available to
the sub-recipient regarding the management decision, as required by 2 CFR
200.521. If the sub-recipient has not completed corrective action, a timetable
follow-up will be given.

B. Audit Review Follow-Up
e Contacts sub-recipient(s) for additional information as needed.

e Determines course of action for federal program audit findings, financial
statement audit findings, negative disclosures (such as financial capacity
concerns) and schedule of expenditures of federal awards deficiencies.
Depending on the issue or combination of issues, procedures may be modified
to ensure efficient and effective resolution.

e Updates the status of each audit review until all follow-up actions are completed
and the file is closed.



Article XI. Execution

IN WITNESS WHEREOF, the parties names herein have duly executed this Cooperative
Agreement on the date set forth below:

SUBRECIPIENT: CITY OF TUPELO POLICE DEPARTMENT (BOMB SQUAD)
ATTESTS:

o (LB SV IT D e 17 1302000

uthorized Official

DUNS Number: 08~ 27— Tllelp

APPROVED: State of Mississippi

Q&Lﬁ/«v}\ W(/Zéiﬂu/,}_ Date:

E cuuve Director
Mississippi Office of Homeland Security
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LOCAL HOMELAND SECURITY PROGRAM FISCAL

YEAR 2020

TOTAL AWARD: $20,000.00

Allowable Equipment Costs

Allowable equipment categories for FY20 HSGP are listed on the web-based Authorized
Equipment List (AEL) on the Responder Knowledge Base (RKB), which is sponsored by
ODP and the Oklahoma City National Memorial Institute for the Prevention of Terrorism
(MIPT) at http://www.rkb.us. The website is designed to provide emergency responders,
purchasers, and planners with a trusted, integrated, online source of information on
products, standards, certifications, grants, and other equipment related information. By
integrating this information, which includes the Inter-Agency Board’s (IAB) Standardized
Equipment List (SEL) and the AEL from ODP, into one location, responders, vendors,
standards organizations, training facilities, and grant making organizations have a trusted
first source to answering questions such as:

* What equipment is on the market?

* Has it been certified?

* If so, to what standard?

* What training is needed to use it effectively?

* Are there experts available for consultation and questions?

The FY20 HSGP, AEL is housed on the RKB and relies heavily on the SEL developed by
the IAB for Equipment Standardization and Interoperability. The 2020 AEL has been
modified to facilitate cross-referencing of the SEL in an effort to eliminate redundancy.
Both the AEL and SEL are available on the RKB, which also offers an interactive version
that provides links to corresponding SEL items and commercial products. In some cases,
items on the SEL are not allowable under FY20 HSGP or will not be eligible for purchase
unless specific conditions are met. In addition, some items eligible under this grant
program are beyond the scope of the SEL and thus will only appear in the AEL.

Planning Costs Allowable

SHSP funds may be used for a range of homeland security planning activities, including
the following:

Developing and implementing homeland security support programs and adopting
DHS national initiatives including but not limited to the following:



* Costs associated with the implementation and adoption HSPD-8 initiatives
* Costs associated with the implementation and adoption of NIMS
» Costs associated with the modifying existing incident management and emergency
operations plans to ensure proper alignment with the NRP coordinating structures,
processes, and protocols
* Establishment or enhancement of mutual aid agreements
*» Development of communications and interoperability protocols and solutions
* Conducting local, regional, and tribal program implementation meetings
* Developing or updating resource inventory assets in accordance to typed resource definitions
issued by the NIC
* Design state and local geospatial data systems
* Development of related critical infrastructure terrorism prevention activities
including:
o Planning for enhancing security during heightened alerts, during terrorist incidents
and/or during mitigation and recovery
o Public information/education: printed and electronic materials, public service
announcements, seminars/town hall meetings, web postings coordinated through
local Citizen Corps Councils
o Citizen Corps activities in communities surrounding critical infrastructure sites,
including Neighborhood Watch, VIPS, and other opportunities for citizen
participation
o Evaluating CIP security equipment and/or personnel requirements to protect and
secure sites
o CIP cost assessments, including resources (financial, personnel, etc.) required for
security enhancements/deployments.

Develop and enhance plans and protocols, including but not limited to:

* Develop or enhance emergency operations plans and operating procedures

* Develop terrorism prevention/deterrence plans

* Develop plans, procedures, and requirements for the management of infrastructure
and resources related to HSGP and implementation of State or Urban Area
Homeland Security Strategies

* Develop or enhance border security plans

» Develop or enhance cyber security plans

» Develop or enhance cyber risk mitigation plans

* Develop or enhance agriculture/food security risk mitigation, response, and recovery
plans

* Develop public/private sector partnership emergency response, assessment, and
resource sharing plans

* Develop or update local or regional communications plans

* Development of plans to support and assist special needs jurisdictions, such as port
authorities and rail and mass transit agencies

* Development or enhancement of continuity of operations and continuity of
government plans

* Development or enhancement of existing catastrophic incident response and recovery
plans to include and integrate federal assets provided under the NRP.



Develop or conduct assessments, including but not limited to:
» Conduct point vulnerability assessments at critical infrastructure sites/key assets and
develop remediation/security plans
* Conduct cyber risk and vulnerability assessments
» Conducting assessments and exercises of existing catastrophic incident response and
recovery plans and capabilities to identify critical gaps that cannot be met by
existing local and state resources
» Activities which directly support the identification of specific catastrophic 1n01dent
priority response and recovery projected needs
* Activities which directly support the identification and advance preparation of
predesignated temporary housing sites; for example:
o Conducting assessments and studies to identify qualified candidate sites
o Obtaining accurate site surveys and existing utility information
o Coordinating zoning requirements and necessary permits and/or waivers
o Coordinating environmental impact requirements related to a selected site
o Coordinating historic preservation requirements related to a selected site.

Allowable Training Costs

Local jurisdictions may use HSGP funds to enhance the capabilities of state and local
emergency preparedness and response personnel through development of a state homeland
security training program. Allowable training-related costs under ODP grant programs
include: 1) establishment of CBRNE terrorism and cyber security training programs within
existing training academies, universities or junior colleges; and 2) overtime and backfill
costs associated with attendance at ODP-sponsored and ODP approved CBRNE and cyber
security training courses.

The target audience for training courses include emergency preparedness, prevention and
response personnel, emergency managers and public/elected officials within the following
disciplines: firefighters, law enforcement, emergency management, emergency medical
services, hazardous materials, public works, public health, health care, public safety
communications, governmental administrative, cyber security and private security
providers. The homeland security training program should also include training for citizens
in awareness, preparedness, prevention, response skills, and volunteer activities and be
coordinated through state and local Citizen Corps Councils.

Local jurisdictions are encouraged to adopt current ODP awareness and performance level
courses. In order to deliver these courses, state and local instructors must have been
certified to deliver the course by successfully completing ODP train-the-trainer courses.
Detailed descriptions of ODP courses are included in the ODP CBRNE Training Course
Catalog at http://www.ojp.usdoj.gov/odp/docs/coursecatalog.pdf. Programs of instruction
for these courses will be made available upon request to assist efforts to institutionalize
these training programs at the state and local levels.




ODP will conduct periodic reviews of all state and urban area training funded by ODP.
These reviews may include requests for all course materials and physical observation of
participation in the funded training. If these reviews determine that courses are outside the
scope of this guidance, recipients will be asked to reimburse grant fund expended in
support of those efforts.

ODP provides the following definitions of key training terms to facilitate a common
understanding of the FY20 HSGP guidance:

* ODP Courses: Those courses developed for and/or delivered by institutions and
organizations funded by ODP.

* Federal Courses Related to CBRNE Terrorism: Those courses developed for and
or delivered by institutions funded by federal entities other than ODP which fall within
the ODP mission scope: of which is to prepare state and local personnel to prevent,
respond to, and recover from acts of terrorism involving CBRNE weapons.

» Non-Federal Courses: Those courses developed for and or delivered by institutions
or organizations other than federal entities or ODP.

In addition, local jurisdictions shall follow accepted principles of instructional systems
design, employing the Analysis, Design, Development, Implementation, and Evaluation
(ADDIE) model or equivalent methodologies. (The ADDIE process is explained in greater
depth in the ODP Blended Learning Strategy available on the ODP website at:
http://www.ojp.usdoj.gov/odp/blendedlearning.) Local jurisdictions shall apply these
methodologies to ensure that complete curriculum exists for training funded by ODP grant.
Complete curriculum consists of:

* Level of Training. The state or urban area will identify the level(s) of training of the
course(s) and materials submitted. Each submission must be identified as Awareness,
Performance—Defense (Occupational Safefy and Health Administration (OSHA)
Operations), Performance-Offensive (OSHA Technician), or Planning/Management
(OSHA Incident Command) levels. More detailed descriptions of the levels can be found at
http://www.ojp.usdoj.gov/odp/training.htm or http://www.osha.gov.

* Program of Instruction/Syllabus. The program of instruction or syllabus is an outline or
matrix of the course content. It addresses the scope of the training, course learning
objectives, duration of the training (broken-down by module, session, or lesson), resource
requirements, instructor to student ratio and an evaluation strategy. These items are not all-
inclusive, but are the minimum categories that should be addressed.

* Training Support Package. The training support package includes all of the materials
associated with the delivery of a training course. The following items should be included:

o Instructor Guide/Instructor Qutline/Instructor Lesson Plans: The published
instructor material that contains course text and special instructor notes that provides
the information to deliver the material



o Participant Manual/Guide/Workbook: The published student material that
contains the supporting information in booklet or handout form that the participant
has available for reference

o Audio/Visual Support Materials: Any audio/visual components that are part of any
learning module, session, lesson, or that supports the overall training being delivered

o Special Support Materials: Any descriptions of practical exercises, tabletop
exercises, hands-on exercises, or other material that supports learning objectives

* Module/Session/Lesson Content. Training courses should be designed based on a
building block approach. Each sub-component in the course should be titled as a module,
session, or lesson. Regardless of the title, each module, session, or lesson, should have a
Lesson Administration Page that outlines the following:
o Scope Statement: A brief description of the content of the module, session or
lesson
0 Terminal Learning Objectives: An action verb statement that outlines what the
participant is expected to learn or be capable of performing at the conclusion of the
module, session, or lesson. There should be only one terminal learning objective per
module, session, or lesson
o Enabling Learning Objectives: Enabling learning objectives are the incremental
learning objectives that support the terminal learning objective. There should be at
least one enabling learning objective per module, session or lesson. Each enabling
learning objective must be a measurable performance statement that enables the
participant to demonstrate achievement of the terminal learning objective
o Resource List: A listing of the resources needed to successfully accomplish the
module, session, or lesson
o Instructor to Participant Ratio: The instructor to participant requirement for
successful presentation of the material (e.g., 1:25)
o Reference List: A listing of all reference materials used to develop the module,
session, or lesson (This information may also be included as a bibliography).
o Practical Exercise Statement: This describes any exercises associated with the
module, session, or lesson
o Evaluation Strategy: This defines the strategy used to evaluate the module, session,
or lesson (e.g., written and/or performance test).

Conditional Approvals of Non-ODP Courses. In contrast to FY04, no conditional
approvals, in advance of an independent third-party subject matter expert (SME) review,
will be granted in FY20 for use of ODP funds to develop or institutionalize non-ODP
courses. ODP will require local jurisdictions to adhere to a streamlined course approval
process. Please see Appendix E: Overview of Approval Process for Non-ODP Developed
Courses for more information. Courses will either be approved or disapproved following
this review process.

Attending Other Federal Courses Related to CBRNE Terrorism. Local jurisdictions
are no longer required to submit requests for personnel to attend certain Federal courses
that fall within the ODP mission scope of preparing state and local personnel to prevent,



respond to, and recover from acts of terrorism involving CBRNE weapons. In lieu of
requesting approval, local jurisdictions will be required to submit information on all federal
training they are supporting with ODP funds via the Training section of the ODP website
(http://www.ojp.usdoj.gov/odp/training.htm). This information will consist of course title,
level of the training, the training provider, the date of the course, the number of individuals
to be trained, and the sponsoring jurisdiction.

Several broad categories of courses will automatically be included in the list of eligible
federal courses:

* All NIMS training approved by the NIMS Integration Center (NIC) is eligible for use
of ODP funds.

* All Incident Command System (ICS) training offered through the National Fire
Academy and the Emergency Management Institute is eligible for use of ODP funds.
This guidance applies to resident training, train-the-trainer, and field delivery of
courses.

A list of federal courses that fall within the ODP mission scope is included in Appendix
F: Federal Training Course List.

These courses must build additional capabilities that 1) meet a specific need identified
through the homeland security assessment process, and 2) comport with the State or Urban
Area Homeland Security Strategy.

Federal funds must be used to supplement—not supplant—existing funds that have been
appropriated for the same purpose. Thus, if the state or urban area has already budgeted for
personnel to attend courses, ODP funds may only be used to send additional individuals
above and beyond those previously budgeted.

Eligibility of Hazardous Materials Courses. Hazardous materials courses, including
basic, operations, and technician level courses, are eligible for support through ODP funds
only if the course fully addresses the hazardous materials sections included in the
ODP Emergency Responder Guidelines and the ODP Homeland Security Guidelines for
Prevention and Deterrence. If the hazardous materials course does not fully address the
hazardous materials sections included in the ODP Emergency Responder Guidelines and
the ODP Homeland Security Guidelines for Prevention and Deterrence, then the course is
not considered an allowable use of ODP funds.

The training must not supplant existing resources, but rather must build additional
capabilities above and beyond those that currently exist. Any additional capabilities
pursued through these training opportunities must meet a specific need identified through
the homeland security assessment process and must comport with the State or Urban Area
Homeland Security Strategy.

Eligibility of Search and Rescue, Special Weapons and Tactics (SWAT), and Medical
Trauma Courses. On September 1, 2004, ODP issued Information Bulletin #132 on the



Interagency Security Plan, available at http://www.ojp.usdoj.gov/odp/docs/bulletins.htm. In
this bulletin, ODP expanded the allowable use of grant funds to support additional training
in the areas of search and rescue, SWAT, and medical trauma provided certain
requirements were met. The following sections provide further detail on these initiatives.

* Fligibility of Search and Rescue Courses: Local jurisdictions shall conduct search and
rescue training in compliance with:

o NFPA 1670, Standard on Operations and Training for Technical Rescue and Search
Incidents

o NFPA 1006, Standard for Rescue Technician Professional Qualifications Only
Urban Search and Rescue (USAR) courses approved by FEMA and delivered by
FEMA-certified providers are eligible for use of ODP funds. A list of these courses
and providers will be maintained by ODP in coordination with FEMA.

The training must not supplant existing resources, but rather must build additional
capabilities above and beyond those that currently exist. Any additional capabilities
pursued through these training opportunities must meet a specific need identified through
the homeland security assessment process and must comport with the State or Urban Area
Homeland Security Strategy.

If the basic, foundational USAR course fully addresses the fire service and or hazardous
materials sections included in the ODP Emergency Responder Guidelines and the ODP
Homeland Security Guidelines for Prevention and Deterrence, no additional CBRNE-
specific training is necessary for eligibility purposes. However, if the foundational USAR
course does not fully address these sections included in the ODP Emergency Responder
Guidelines and the ODP Homeland Security Guidelines for Prevention and Deterrence,
then the student must also complete follow-on CBRNE awareness training within a
reasonable timeframe in order for the USAR course to be considered an allowable use of
ODP funds. -

These USAR courses are intended to build a critical capacity at the state and local levels.
The execution of this training in the stated capacity-building context is unrelated to
designation of national USAR teams. Therefore, local jurisdictions and UASI
jurisdictions may not request such designation based on training.

* Eligibility of SWAT Courses: SWAT courses, including basic, foundational courses, are
eligible for support through ODP funds, provided that the training meets the following
requirements:

o The training must not supplant existing resources, but rather must build additional
capabilities above and beyond those that currently exist. Any additional capabilities
pursued through these training opportunities must meet a specific need identified
through the homeland security assessment process and must comport with the State
or Urban Area Homeland Security Strategy.

o Local jurisdictions shall conduct training in compliance with state and local
regulations and policies governing the certification of SWAT personnel.



o Trainees shall be sworn officers and shall have completed a Basic SWAT school
accredited by the appropriate state-level criminal justice organization.

o Training shall be conducted by instructors certified by a state or national level
criminal justice organization

o The State or Urban Area shall develop and implement a safety plan excluding
service ammunition and weapons from the training site and shall not employ live
chemical agents (to include OC) or impact weapons during the training

o If a foundational SWAT course fully addresses the law enforcement sections
included in the ODP Emergency Responder Guidelines and the ODP Homeland
Security Guidelines for Prevention and Deterrence, no additional CBRNE-specific
training is necessary for eligibility purposes. However, if the foundational SWAT
course does not fully address the law enforcement sections included in the ODP
Emergency Responder Guidelines and the ODP Homeland Security Guidelines for
Prevention and Deterrence, then the student must also complete follow-on CBRNE
awareness training within a reasonable timeframe in order for the foundational
SWAT course to be considered an allowable use of ODP funds.

 FEligibility of Medical Trauma Courses: Medical trauma courses—including basic,
foundational courses—are eligible for support through ODP funds, provided that the
training meets the following requirements:

o The training must not supplant existing resources, but rather must build additional
capabilities above and beyond those that currently exist. Any additional capabilities
pursued through these training opportunities must meet a specific need identified
through the homeland security assessment process and must comport with the State
or Urban Area Homeland Security Strategy.

o Local jurisdictions shall conduct training in compliance with NFPA 473, Standard
Competencies for EMS Personnel Responding to Hazardous Materials Incidents.

o Local jurisdictions shall conduct training in compliance with state and local
regulations and policies governing the certification of EMS providers.

o Local jurisdictions shall coordinate their efforts with the closest MMRS jurisdiction.

o Trainees shall have completed a basic Emergency Medical Technician (EMT)
certification per the state or local accreditation requirements. This type of training
may not be funded with ODP monies.

o If a foundational medical trauma course fully addresses the emergency medical
services sections included in the ODP Emergency Responder Guidelines and the
ODP Homeland Security Guidelines for Prevention and Deterrence, no additional
CBRNE-specific training is necessary for eligibility purposes. However, if the
foundational medical trauma course does not fully address the emergency medical
services sections included in the ODP Emergency Responder Guidelines and the
ODP Homeland Security Guidelines for Prevention and Deterrence, then the student
Must also complete follow-on CBRNE awareness training within a reasonable
timeframe in order for the foundational medical trauma course to be considered an
allowable use of ODP funds.



Evaluation of ODP Training Courses. The goal of evaluating ODP training courses is to
determine how much a participant’s knowledge, skills, and abilities change after
completion of a course relative to knowledge, skills, and abilities prior to the class. ODP
utilizes a self-assessment methodology and collects information via a standardized
evaluation form. The form is designed to gather data about the course and participant,
including data such as the participant’s professional discipline and years of service.
Additionally, the evaluation measures the participant’s knowledge relative to a set of
standardized learning objectives both before and after taking the course.

If a state or local jurisdiction uses ODP funds to provide ODP-approved courses, the
state or local jurisdiction must use the standard evaluation form to collect data about the
course and its participants. An ODP-approved course is defined as one developed by the
state or local jurisdiction and approved by ODP for delivery. If the state or local
jurisdiction receives training through its ODP course allocation, the training partner
delivering the course is responsible for data collection and entry. Similarly, if the state or
local jurisdiction enters into a direct contract with one of the ODP training partners,
training partner is still responsible for the data collection and entry function.

However, if the ODP-sponsored course is delivered by a state or local organization, the
course provider is responsible for collecting data on the course and its participants. As part
of the course approval process, the course developer establishes a set of course objectives
directly tied to the course content. The objectives are incorporated into the standardized
course evaluation form. Course participants are required to complete all fields and the
course instructor is responsible for ensuring that all forms are complete. Course providers
are granted access to and enter data into the ODP Secure Portal. Costs related to developing
and administering the self-assessment and collecting information via a standardized
evaluation form is allowable.

~ Allowable Exercise Costs

Exercises conducted with ODP support (grant funds or direct support) must be managed
and executed in accordance with the Homeland Security Exercise and Evaluation Program
(HSEEP). HSEEP Volumes I-III contain guidance and recommendations for designing,
developing, conducting, and evaluating exercises. HSEEP Volumes I-III can be found at
ODP’s website at http://www.ojp.usdoj.gov/odp/exercises.htm. Volume IV, which contains
sample exercise materials and documents, can be found on ODP’s Secure Portal at
https://odp.esportals.com or http:/www.llis.gov.

Exercise Planning Workshop. Local jurisdictions must conduct an annual Exercise
Planning Workshop (EPW) to examine the progress and effectiveness of their current
exercise strategy and program. A Multiyear Exercise Plan and schedule must be produced
from the EPW and submitted through ODP’s Secure Portal Exercise Scheduler located at
https://odp.esportals.com. Refer to HSEEP Volume III, Chapter 2 for further guidance

on EPWs and the Multiyear Exercise Plan and schedule.



Exercise Scenarios. The scenarios used in SHSP, UASI, and LETPP-funded exercises
must be terrorism-related and based on the state’s/urban area’s homeland security strategy
and plans. Acceptable scenarios for exercises include: chemical, biological, radiological,
nuclear, explosive, cyber and agricultural. Recipients that need further clarification on
scenarios should consult with their ODP Exercise Manager for assistance and/or approval.
Fifteen all-hazards National Planning Scenarios, including twelve terrorism scenarios, have
been developed, and will be made available for use in national, federal, state, and local
homeland security preparedness activities. Citizen participation in exercises is encouraged
to include back filling non-professional tasks for first responders deployed on exercise,
administrative and logistical assistance with exercise implementation, and providing
simulated victims, press, and members of the public. Citizen participation in exercises
should be coordinated with local Citizen Corps Council(s).

Recipients that wish to expend funds on models, simulations, or games (MS&G) must
consult with “Review of Models, Simulations, and Games for Domestic Preparedness
Training and Exercising, Volume IIL,” which provides an overview and analysis of existing
models, simulations and games. This report is available at
http://www.ojp.usdoj.gov/odp/exercies.htm

Recipients must justify the purchase and use of a given MS&G product/service, by a)
documenting the training and/or exercise objective(s), b) documenting how the selected
product/service will support those objectives, and ¢) justification for the chosen product
category (potentially referring to Volume III benefits/limitations). The form for this
justification can be found at http://www.ojp.usdoj.gov/odp/exercises.htm.

If a state or urban area will be hosting an upcoming special event (e.g., Superbowl, G-8
Summit, etc.), or they anticipate that they will apply to be a venue for a future Top
Officials (TOPOFF) exercise, they should plan to use SHSP or UASI funding to fund
training and exercise activities in preparation for that event.

All tabletop exercises (TTXs), drills, functional exercises (FEs), and full-scale exercises
(FSEs) will be evaluated and performance based. An After Action Report (AAR) and
Improvement Plan will be prepared and submitted to DHS/ODP following every TTX,
drill, FE, and FSE. AAR/IPs must be provided to ODP within 60 days following
completion of each exercise (sce HSEEP Volume II, Appendix A). Currently, these
AAR/IPs can be submitted through the ODP Secure Portal. However ODP is working with
other agencies to develop a national reporting system. A state or local jurisdiction that
conducts an exercise using SHSP, UASI, and LETPP funds must follow the HSEEP
doctrine and protocol contained in Volume II.

Local jurisdictions are encouraged to develop a self-sustaining State Homeland Security
Exercise and Evaluation Program which is modeled after the national HSEEP. This may
include, for example: hiring dedicated exercise program staff, awareness seminars on
HSEEP, attending exercise training courses, and maintaining a system to track the
completion and submission of AARs and Improvement Plans from exercises (including
costs associated with meeting with local units of government to define procedures).



Allowable Management and Administrative Costs

All programs within HSGP have allowable M&A costs for both the state-level as well as
the local unit of government, urban area, or designated sub-recipient.

* SHSP, UASI, LETPP, CCP, MMRS: No more than 5% of the total amount
allocated to the state for each program within HSGP may be retained at the state level
and used for M&A purposes. These state M&A funds must be included in the total
funds retained by the state. In addition, local jurisdiction sub-recipients may retain and
use up to 5% of their sub-award for local M& A purposes.

Unauthorized Program Expenditures

Unauthorized program expenditures include: 1) expenditures for items such as general use
software (word processing, spreadsheet, graphics, etc), general-use computers (other than
for allowable M&A activities, or otherwise associated preparedness or response functions)
and related equipment, general-use vehicles, licensing fees, weapons systems and
ammunition; 2) activities unrelated to the completion and implementation of the SHSP; 3)
other items not in accordance with the Authorized Equipment List or previously listed as
allowable costs; and, 4) construction or renovation of facilities.



Designation of Subgrantee Grant Administrator (SGA)
HOMELAND SECURITY PROGRAM

The following person is officially appointed to represent your jurisdiction as the Subrecipient
Grant Administrator (SGA) and is hereby duly authorized to fulfill the terms of this Cooperative
Agreement during the performance period on behalf of the Subrecipient.

Name: Abby Christian Title: Grant Writer
(Subgrantee Grant Administrator)

Organization Name: City of Tupelo

Mailing Address: P.O. Box 1485

City: __Tupelo, MS Zip Code 38802-1485

Telephone Number: (662) 841-6565 Fax Number: (662) 840-2074

Cellular Number: (662) 687-4269 Pager Number: ()
Email Address: _ abby.christian@tupeloms.gov
Appointed by: Jason L. Shelton Date: Dec. 07, 2020

(Print Subgrantee Official’s Name)

Signed: /Q» _g—- %—' Title: Mayor, City of Tupelo

(Signature)
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HOMELAND SECURITY GRANT 20LE366B
Scope of Work

Narrative Statement

The Tupelo Police Department’s EOD unit plans to use FY2020 Homeland
Security Grant Program funds to support the following project and objectives from
the State of Mississippi’s Homeland Security Strategy.

Project
Enhance capability to respond to acts of domestic and international terrorism.

Goal

Provide prevention, deterrence and emergency response to a potential terrorism
event within the state.

Objectives

The Tupelo Police Department will develop and improve their capability to combat
the affects of a terrorism event. This explosive device mitigation and remediation
purchase will ultimately enhance the department’s ability to prevent, respond to,
and mitigate incidents of terrorism, security and CBRNE weapons/cyber-attacks.

The department’s previous EOD K-9 retired in 2019; this funding will enable the
department to purchase a new K-9 that will be as asset to the EOD unit. In addition,
this funding will allow the department to upfit a vehicle to accommodate the K-9.
Budget

Specifically, the Tupelo Police Department will use this funding allocated under
this grant for the purchase of a K-9 and to upfit a vehicle to accommodate the K-9.

The total project cost is estimated to be $20,000.00.

71 East Troy St. « P.O. Box 1485 « Tupelo, Mississippi 38802-1485 « 662-841-6513 « Fax 662-840-2075



Fiscal Year 2020 State Domestic Preparedness
Equipment Program
Equipment Purchase Budget Detail Worksheet and
Impact of Funding Table

Jurisdiction: Tupelo EOD Unit

Category Item Quantity Total Items to Each Allocation to Each
Cost Discipline (s) Discipline (s)

Personal Protective
Equipment
Explosive Device K-9

o 1 $10,000
LY . EOD $20,000
Remediation Vehicle 1 $10.000
Equipment Upfit ’

CBRNE Search &
Rescue Equipment

Interoperable
Communication
Equipment

Detection Equipment

Decontamination
Equipment

Physical Security
Enhancement
Equipment

Terrorism Incident
Prevention
Equipment

CBRNE Logistical
Support Equipment

CBRNE Incident
Response Vehicle

Medical Supplies
and Limited Types of
Pharmaceuticals

CBRNE Reference
Materials

Agricultural
Terrorism
Prevention,
Response and
Mitigation Equipment

CBRNE Response
Watercraft




CBRNE Aviation
Equipment

Cyber Security
Enhancement
Equipment

Intervention
Equipment

Other Authorized
Equipment

Total: | $20,000

$20,000

List of Suggested Abbreviations

LE - Law Enforcement

EMS-FB - Emergency Medical Services (Fire Based)
EMS-NFB — Emergency Medica! Services (Non Fire Based)
EMA - Emergency Management

FS - Fire Service

HZ - HAZMAT

PW - Public Works

PH - Public Health

GA - Governmental Administrative

PSC - Public Safety Communications

HC - Health Care

Ag — Agriculture

CS - Cyber Security
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Mississippi Department of Public Safety
Office of Homeland Security

Page 3
GRANT TERMS AND CONDITIONS
NOTE: THE GRANT TERMS AND CONDITIONS MUST BE SUBMITTED WITH GRANT APPLICATION

GRANT NO. 20LE366B
CERTIFICATION BY PROJECT DIRECTOR *

[ certify that I understand and agree to comply with the general and fiscal provisions of this grant application including the
terms and conditions; to comply with provisions of the regulations governing these funds and all other federal and state
laws; that all information presented is correct; that there has been appropriate coordination with affected agencies; that I
am duly authorized by the Applicant to perform the tasks of Project Director as they relate to the requirements of this grant
application; that costs incurred prior to Grantee approval may result in the expenditures being absorbed by the subgrantee;
and, that the receipt of these grant funds through the Grantee will not supplant state or local funds.

Name: Abby Christian Title: Grant Writer
(Please Print or Type)
Mailing
Agency: " T Address:
City of Tupelo, Mississippi P.O. Box 1485, Tupelo, MS 38802-1485

Phone Number: (662) 841-6565

Pager Number:
Fax Number: E-Mail Address: Abby.Christian@tupeloms.gov
Signature: Bonded: XYes No

CERTIFICATION BY FINANCIAL OFFICER *

I certify that I understand and agree to comply with the general and fiscal provisions of this grant application including
the terms and conditions; to comply with provisions of the regulations governing these funds and all other federal and
state laws; that all information presented is correct; that there has been appropriate coordination with affected agencies;
that I am duly authorized by the Applicant to perform the tasks of Financial Officer as they relate to the requirements of
this grant application; that costs incurred prior to Grantee approval may result in the expenditures being absorbed by the
subgrantee; and, that the receipt of these grant funds through the Grantee will not supplant state or local funds.

Name: Kim W. Hanna Title: Chief Financial Officer/City Clerk
(Please Print or Type)
Mailing
Agency: City of Tupelo, Mississippi Address:  P.0. Box 1485, Tupelo, MS 38802-1485
Phone
Number: (662) 841-6502
Fax Number: E- Mail Address: Kim.Hanna@tupeloms.gov
Pager
Number:
Bonded: NKyes [INo

L -~ e
Signature: et QANULX




Mississippi Department of Public Safety
Office of Homeland Security

Page 4
GRANT TERMS AND CONDITIONS
NOTE: THE GRANT TERMS AND CONDITIONS MUST BE SUBMITTED WITH GRANT APPLICATION

GRANTNO.  20LE366B

CERTIFICATION BY OFFICIAL AUTHORIZED TO SIGN * (Administrator)

I certify that I understand and agree to comply with the general and fiscal provisions of this grant application including the
terms and conditions; to comply with provisions of the regulations governing these funds and all other federal and state
laws; that all information presented is correct; that there has been appropriate coordination with affected agencies; that I
am duly authorized by the Applicant to perform the tasks of the Official Authorized to Sign as they relate to the
requirements of this grant application; that costs incurred prior to Grantee approval may result in the expenditures being
absorbed by the subgrantee; and, that the receipt of these grant funds through the Grantee will not supplant state or local
funds.

Name: Jason L. Shelton Title: Mayor
(Please Print or Type)
Mailing
Agency: City of Tupelo, Mississippi Address:

City/State, Zip: P.O. Box 1485, Tupelo, MS 38802-1485

Phone Number: (662) 841-6413

Fax Number: E-Mail Address: Jason.Shelton@tupeloms.gov

Pager Number:

s | o —— el
Signature: s L% Z :/é; i Bonded: Xyes [[INo

* NOTE: THE PROJECT DIRECTOR, FINANCIAL OFFICER AND OFFICIAL AUTHORIZED TO SIGN CANNOT
BE THE SAME PERSON. STAFF BEING FUNDED UNDER THIS GRANT MAY NOT BE ANY OF THE
ABOVE OFFICIALS WITHOUT SAA APPROVAL.
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AGENDA REQUEST

TO: Mayor and City Council

FROM: Abby Christian, Grant Writer

DATE December 09, 2020

SUBJECT: IN THE MATTER OF APPROVAL OF HOMELAND SECURITY GRANT
FOR THE EOD UNIT AC

Request:

Please find the
$63,361.00.

The Tupelo Po

attached grant contract for a Homeland Security Grant in the amount of

lice Department will use this funding allocated under this grant for the purchase of

air purifying respirators, Smart-Ray X-ray, filters, Tyveks suits, booties, gloves, chemical gloves,
chem tape, and a hazmat field sampling Kit.

There is no match.



STATE OF MISSISSIPPI
TATE REEVES, GOVERNOR
DEPARTMENT OF PUBLIC SAFETY
SEAN J. TINDELL, COMMISSIONER

SUBRECIPIENT GRANT AWARD

Subrecipient: CITY OF TUPELO POLICE DEPARTMENT (BOMB SQUAD)
(Air Purifying Respirators, Smart -Ray X-Ray, Filters, Tyveks suits, Booties, Gloves,
Chemical Gloves, Chem Tape, Hazmat Field Sampling Kit,)

Project Title(s): FY’20 Homeland Security Grant Program
Grant Period: 10/01/20 — 09/30/21 Date of Award: 09/01/2020
Total Amount of Award: $63,361.00 Grant No.: N20LE366B

In accordance with the provisions of Federal Fiscal Year 2019 Homeland Security Grant Program, the Mississippi Office of Homeland
Security (MOHS), State Administrative Agency (SAA), hereby awards to the foregoing Subrecipient a grant in the federal amount
shown above. The CFDA number is 97.067 and MOHS federal grant number is EMW-2020-SS-00033. Authorizing Authority for
Program: Section 2002 of the Homeland Security Act of 2002, as amended (Pub. L. No. 107-296), (6 U.S.C. 603).

Payment of Funds: The original signed copy of this Award must be signed by the Official Authorized to Sign in the space below and
returned to the MOHS no later than December 15, 2020. The grant shall be effective upon return of this form and final approval
the MOHS of the grant budget and program narrative. Grant funds will be disbursed to subgrantees (according to the approved
project budget) upon receipt of evidence that funds have been invoiced and products received and/or that funds have been expended
(i.e., invoices, contracts, itemized expenses, etc.).

I certify that I understand and agree that funds will only be expended for those projects outlined in the funding amounts as
individually listed above. I also certify that I understand and agree to comply with the general and fiscal terms and conditions of the
grant including special conditions and the Mississippi Department of Public Safety, Office of Homeland Security, Homeland Security
Grant Program, Policies and Procedures Manual; to comply with provisions of the Act governing these funds and all other federal laws
and regulations; that all information is correct; that there has been appropriate coordination with affected agencies; that I am duly
authorized to commit the applicant to these requirements; that costs incurred prior to grant application approval will result in the expenses
being absorbed by the subrecipient; and that all agencies involved with this project understand that all federal funds are limited to a
twelve-month period.

Supplantation: The Act requires that subrecipients provide assurance that subrecipient funds will not be used to supplant or replace
local or state funds or other resources that would otherwise have been available for homeland security activities. In compliance with

that mandate, I certify that the receipt of federal funds through the MOHS shall in no way supplant or replace state or local funds or
other resources that would have been made available for homeland security activities.

ACCEPTANCE FOR THE SUBRECIPIENT

@»—— 55— 4@/ Q Il [ /UL/&(_AC{»C)_._

Signatyte of Official Authorized to Sign Signafure of KYOHS Director

SUBRECIPIENT AWARD NOTICE: THIS AWARD IS SUBJECT TO THE GRANT SPECIAL CONDITIONS AND FINAL
APPROVAL BY THE MOHS OF THE SUBRECIPIENT’S GRANT PROGRAM BUDGET AND NARRATIVE.



10.

11.

12.

13.

14.

GRANT RECIPIENT AGREEMENT
The designated representative certifies that he/she has legal authority to receive
assistance.

The Applicant shall provide all necessary financial and managerial resources to meet the
terms and conditions of receiving Federal and State assistance.

The Applicant shall use awarded funds solely for the purpose for which these funds are
provided and as approved by the DPS Authorized Representative.

The Applicant is aware of and shall comply with cost-sharing requirements, if applicable.

The Applicant shall establish and maintain a proper accounting system to record

expenditures of awarded funds in accordance with generally accepted accounting
standards and OMB Circulars 2 CFR 200 as applicable and/or as directed by the

DPS Authorized Representative.

The Applicant shall comply with the Single Audit Act of 1984 and will provide copies of
audit reports when issued, 44CFR Part 14.

The Applicant shall give State and Federal agencies designated by the DPS Authorized
Representative access to and the right to examine all records and documents related to
use of award funds.

The Applicant shall return to the State, within thirty (30) days of such request by the DPS
Authorized Representative, any advance funds which are not supported by audit or other
Federal or State review of documentation by the Applicant.

The Applicant shall comply with all applicable provisions of Federal and State laws and
regulations in regard to procurement of goods and services.

The Applicant shall comply with regulations implementing the Drug-Free Workplace Act of
1988, 44CFR Part 17, Subpart F.

The Applicant shall comply with all Federal and State statutes and regulations relating to
non-discrimination.

The Applicant shall comply with provisions of the Hatch Act limiting political activities of
public employees and 44CFR Part 18, New Restrictions on Lobbying.

The Applicant shall comply, as applicable, with provisions of the Davis-Bacon Act relating
to labor standards.

The Applicant shall not enter into any contracts or purchase merchandise from any party
or vendor which is disbarred or suspended from participating in Federal
assistance programs.

OJM (9 Dee. Zo20

rant Recipient Representative

Date



MISSISSIPPI OFFICE OF HOMELAND SECURITY

STATE HOMELAND SECURITY GRANT PROGRAM SPECIAL CONDITIONS

All sub-grantees must comply with the rules and regulations of 2 CFR 200.

All sub-grantees are required to modify their existing incident management and emergency operations plans in
accordance with the National Response Plan’s coordinating structures, processes, and protocols.

All SHSP sub-grantees must fully engage citizens by expanding plans and task force memberships to address citizen
participation; awareness and outreach to inform and engage the public; include citizens in training and exercise; and
develop or expand programs that integrate citizen/volunteer support for the emergency responder disciplines.

Internet service fees, radio service fees, cellular phone fees, satellite phone fees, etc. paid for with grant funds are for 12
months during the year of equipment purchase only.

Position descriptions for each person to be paid with grant funds and organizational chart identifying grant funded
position(s).

A physical inventory of property and equipment (as defined in Section IV, D.) must be completed and the results
reconciled with the property control form at least once every two years. This report must be prepared and submitted

by the sub-recipient to the SAA by January 31 of each year.

The MOHS requires that property acquired with grant funds be tagged and tracked using a computer-based inventory
system.

The FCC has chosen the Project 25 suite of standards for voice and low-moderate speed data interoperability. In an
effort to realize improved interoperability, all radios purchased under this grant should be APCO 25 compliant.

The Budget Worksheet and/or Budget Narrative pages for this grant need to be revised before obligation of any grant
funds.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the
above conditions.

(Lﬁw 09 Doe. 2020

igfature of the Chief Executive Officer Date
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AND

MISSISSIPPI DEPARTMENT OF PUBLIC SAFETY




HOMELAND SECURITY
COOPERATIVE AGREEMENT (CA)

On behalf of Governor Tate Reeves, this Cooperative Agreement is entered into between
the Department of Public Safety, Office of Homeland Security, hereto referred to as
Recipient, and the City of Tupelo Police Department (Bomb Squad) hereto referred to as
Sub-recipient.

Article I. Purpose

The purpose of this Cooperative Agreement (CA) is to utilize 100% federal funding (no
match required) provided through FEMA, U.S. Department of Homeland Security to
enhance capabilities within the State of Mississippi to respond to acts of domestic and
international terrorism including the use of weapons of mass destruction. The Department
of Public Safety, Office of Homeland Security will accomplish this by prioritizing and
facilitating the delivery and use of federal financial assistance as identified in the published
Office for Domestic Preparedness Homeland Security Grant Program Guidance (attached).
This enables the Sub-recipient to exercise management discretion and control in achieving
the specified objectives of this Cooperative Agreement within the State of Mississippi. It is
intended that this partnership will result in the development of a competent and sustainable
system designed to provide prevention/deterrence and emergency response to a potential
terrorism event within the State.

Article II. Budget Narrative

The objectives outlined within the performance period of this Cooperative Agreement will
be supportive of the priorities defined in the State Homeland Security Three-Year Strategic
Plan in the form of equipment, planning, training, exercise, management and administration
funding and shall be in compliance with FEMA Homeland Security Grant Program
Guidance.

Article III. Period of Performance

The period of performance for this Cooperative Agreement shall begin on the date of
acceptance of the SUBRECIPIENT AWARD execution and shall continue through the
period of SUBRECIPIENT AWARD unless terminated by the Department of Public
Safety. Future SUBRECIPIENT AWARDS for supporting the requirements of the
jurisdiction may be awarded under the terms of this agreement through additional sub
grants so long as all signatory officials remain unchanged.



Article IV. Reports

The Quarterly Report and financial reports: Request for reimbursement is due within
30 days after each reporting quarter: 1%* Quarter, October-December, 2™ Quarter,
January-March; 3" Quarter, April-June; 4™ Quarter, July-September.

The Quarterly and Progress reports must be submitted so that progress can be tracked and
outcomes evaluated.

Article V. Roles and Responsibilities

A. Local Sub recipient General Guidance

L.

The local Sub-recipient shall develop and improve their capability to
combat

the affects of a terrorism event. This is accomplished through the
purchase of specialized equipment as identified in the published OJP
selected equipment list or support of planning, exercises or training
activities associated with the prevention, response or recovery from
terrorism incidents.

The chief elected official is responsible for committing to the terms of
this CA, budgeting local funds to purchase equipment or support
jurisdictional exercise, training and planning efforts for executing this
CA on behalf of the Sub-recipient ’s jurisdiction.

.. The Sub-Recipient shall designate a Sub-recipient public official as the

Sub-recipient Grant Administrator (SGA) for developing and attaching
the CA scope of work to Appendices A & B, obtaining project approval
from respective officials, reporting, submitting applications to Recipient,
equipment distribution, training, and obtaining and submitting supporting
documentation and requests for reimbursement on behalf of the Sub-
recipient to Recipient for repayment. The SGA shall be responsible for
reporting to the Mississippi Office of Homeland Security (MSOHS)
via the Biannual Strategy Implementation Report (BSIR)

B. Local Homeland Security Program Guidance

The Homeland Security Grant Program (HSGP) through the State
Homeland Security Program (SHSP) provides funds for homeland
security and emergency operations planning; the purchase of specialized
equipment to enhance the capability of State and local agencies to
prevent, respond to, and mitigate incidents of terrorism involving the use
of chemical, biological, radiological, nuclear, and explosive (CBRNE)



weapons and cyber attacks; for costs related to the design, development,
and conduct of a State CBRNE and cyber security training programs and
attendance at ODP-sponsored CBRNE training courses; for costs related
to the design, development, conduct, and evaluation of CBRNE and
cyber security exercises; and for costs associated with implementing
State Homeland Security Assessments and Strategies (SHSAS). See
Annex A (Local Homeland Security Program) for specific guidance,
policies, and reporting requirements.

C. State Recipient

1. The Recipient shall be the Department of Public Safety, Office of

Homeland Security, acting on behalf of the State of Mississippi.

The Commissioner of the Department of Public Safety (DPS) or the
Commissioner’s Designee is the state signatory official and shall be the
principal state official responsible for committing the state to the terms
of this agreement. The DPS Commissioner, or his designee acting in the
absence of the Commissioner, will exercise final approval authority of
all Sub-recipient applications, grant awards, allocations, and requests for
reimbursements and for ensuring overall Recipient administration.

The DPS, Office of Homeland Security, is designated the Recipient
Point-of- Contact (POC) for assisting the Sub-recipient in developing the
authorized equipment purchase list, specialized training requirements,
and for providing overall day-to-day program management.

D. Contracting with small and minority businesses, women’s business
enterprises, and labor surplus area firms

The SAA will take all necessary affirmative steps to assure that minority
businesses, women’s business enterprises, and labor surplus area firms are
used when possible. Affirmative steps will include:

L.

2

Placing qualified small and minority businesses and women’s business
enterprises on solicitation lists.

Assuring that small and minority businesses, and women’s business
enterprises are solicited whenever they are potential sources.

Dividing total requirements, when economically feasible, into smaller
tasks or quantities to permit maximum participation by small and
minority businesses, and women’s business enterprises.

Establishing delivery schedules, where the requirement permits, which
encourage participation by small and minority businesses, and women’s
business enterprises.

Using the services and assistance, as appropriate, of such organizations
as the Small Business Administration, the Minority Business



Development Agency of the Department of Commerce and MS
Development Authority Office of Minority Business.

6. Requiring the prime contractor, if subcontracts are to be let, to take the
affirmative steps listed in paragraphs (1) through (5) of this section.

Article VI. Funding Consideration

The Recipient POC will receive and review Sub-recipient’s application and forward to the
SAA Director for approval. After approval the Recipient will issue a sub-recipient award
letter, which authorizes the Sub-recipient to expend local funds and be reimbursed pursuant
to the terms of this CA. Local funds expended prior to the date of the award letter are
not authorized to be reimbursed.

When the Sub-recipient has expended funds awarded, the SGA will prepare and submit a
Request for Reimbursement to the Recipient POC. This request shall contain all
appropriate supporting documentation to substantiate expenses made in accordance with all
applicable requirements. The Recipient POC will review the reimbursement package for
completeness and forward to the Recipient Office of the Comptroller for payment.

A. The Recipient will not be liable under this Agreement for any amount
greater than the award allocated by the Office for Domestic Preparedness to
the State for the grant performance period.

B. No cost or obligation shall be incurred by the Recipient under this
Agreement unless and until the Recipient advises the Sub-recipient in
writing that the application has been approved and funds are available.

C. Reimbursement will be made by the Recipient to the Sub-recipient based
on the Mississippi Sub-recipient Reporting Worksheet. Required
documentation must accompany the worksheet.

D. Reimbursement is contingent upon the funds being expended in accordance
with all applicable local and state regulations, as well as Federal
regulations, policies, guidelines, and submission for reimbursement made
in accordance with the SAA’s grant policies and procedures manual.

E. Sub-recipient’s requests for advance of funds to support purchases of
equipment or other expenditures must be requested in writing to the
recipient POC explaining the justification for the request. Reasons, i.e.,
shortage of local funds or items not contained in current annual
jurisdictional budget must be accompanied by purchase orders.

F. Sub-recipient’s Request for Reimbursement and other required financial
reports will be submitted to the Recipient with a copy of all receipt(s) or
invoices showing that authorized equipment or other expenditures such as



personnel, supplies, etc. has been paid for in-full by Sub-recipient and
attached to an approved grant application.

Article VII. Maintenance, Replacement costs and Use of Equipment, Sell
& Disposal

A. Equipment purchased under the terms of this CA will be stored, maintained
and used in accordance with the purpose and objectives of this Cooperative
Agreement. The equipment may be used for terrorism training and exercise
purposes and in response to an actual terrorism event. If the equipment is
used in response to a non-terrorist related event, then any maintenance or
replacement costs will be the sole responsibility of the Sub-recipients.

B. The sub-recipient is required to maintain an equipment inventory list that
contains  the  following information: equipment  description,
identification/serial number, title holder, acquisition date, cost, percentage
of federal funds used in the cost, location, use and condition, and disposition
date.

C. Instructions on how to sell and/or dispose of equipment, please visit our
website at www.homelandsecurity.ms.gov. (Click on the tab Grants / Grant
Forms)

Article VIII. Nonperformance

Failure by the Sub-recipient to comply with the terms of this Cooperative Agreement may
result in suspension from the program and loss of any outstanding grant fund allocation
balance, as determined by the Recipient. Failure to expend all grant funds awarded (by
date stated on Awards Letter) and to comply with Recipient request and guidelines will
result in the reallocation of unspent grant funds and the immediate redistribution of all
equipment purchased with grant funds. In addition, the failure to maintain adequate
response capability (as determined by the MOHS) will also result in the reallocation of
grant funds and the immediate redistribution of all equipment purchased with grant funds.

Article IX. Administrative Provisions

The Recipient and Sub-recipient agree to carry out the administrative and financial
requirements of this Agreement in accordance with the policies and procedures established
by FEMA and set forth in other applicable state and federal guides. The Biannual Strategy
Implementation Report (BSIR) will update information on obligations, expenditures, and
progress made on activities and will include an update of all information submitted in that
report.



C. Other Provisions

1. Nothing in this agreement is intended to conflict with current laws or
regulations of Mississippi or your jurisdiction. If a term of this agreement is
inconsistent with such authority, then that term shall be invalid, but the
remaining terms and conditions of this agreement shall remain in full force
and effect.

2. Sub-recipient is required to ensure that grant monies are used to support
all Emergency Service related agencies and departments, specifically law
enforcement, fire and rescue. Senior officials of these agencies must sign

this agreement and familiarize themselves with the rules and regulations
governing each grant program. They are encouraged to work together in
determining and prioritizing their needs and requirements prior to submitting
their plan.

3. If the sub-recipient (organization/jurisdiction) expends $750,000 or more in
federal funds (from all sources including pass-through sub awards) in the sub-
recipient’s (organization/jurisdiction) fiscal year (12-month turnaround
reporting period) is required to have a single organization/jurisdiction wide
audit conducted in accordance with 2 CFR 200.

4. All final requests for reimbursement must be received in the Mississippi
Office of Homeland Security no later than 45 days after the period of
performance.

5. Sub-recipient is required to complete EHP Review as required for
Equipment Purchases and any type of Construction.

6. All sub-recipients (and or jurisdictions) must also maintain membership in
the Emergency Management Assistance Compact (EMAC) to facilitate the
mutual aid of capabilities in order to be eligible for Department of
Homeland Security (DHS) grant funding and reimbursement of DHS grant
funds.

7. Effective October 1, 2010 ALL sub-recipients are required to have
and furnish a Dun and Bradstreet Data Universal Numbering
System (DUNS) number to the Mississippi Office of Homeland
Security as a component of the Article IX. A DUNS number is the
nine digit number established and assigned by Dun and Bradstreet,
Inc (D&B) to uniquely identify business entities. If your jurisdiction



does not have a DUNS number, one may be obtained from D&B by
telephone (currently 866-705-5711) or the Internet (currently at
http://fedgov.dnb.com/webform).

NO GRANT AWARD LETTER WILL BE ISSUED WITHOUT THE SUB
RECIPIENT HAVING A DUNS NUMBER.

Article X. Monitoring

A. Management Decision

Management will evaluate audit findings, questioned costs and corrective action
plans. The issuance of a written decision will be issued to the sub-recipient, which
will entail whether or not the audit finding is sustained; the reasons for the decision;
the expected action of the sub-recipient to repay any disallowed costs, make
financial adjustments or take other actions; the reference number(s) the auditor
assigned to each audit finding; and a description of any appeal process available to
the sub-recipient regarding the management decision, as required by 2 CFR
200.521. If the sub-recipient has not completed corrective action, a timetable
follow-up will be given.

B. Audit Review Follow-Up
e Contacts sub-recipient(s) for additional information as needed.

e Determines course of action for federal program audit findings, financial
statement audit findings, negative disclosures (such as financial capacity
concerns) and schedule of expenditures of federal awards deficiencies.
Depending on the issue or combination of issues, procedures may be modified
to ensure efficient and effective resolution.

e Updates the status of each audit review until all follow-up actions are completed
and the file is closed.



Article XI. Execution

IN WITNESS WHEREOF, the parties names herein have duly executed this Cooperative
Agreement on the date set forth below:

SUBRECIPIENT: CITY OF TUPELO POLICE DEPARTMENT (BOMB SQUAD)
ATTESTS:

Date: CZﬂ ac- Z.QZ,O

DUNS Number: 08- 22— 7ot

APPROVED: State of Mississippi

By: Q At f/( / l_/é(ftdaa Date:

Exeéutive Difettor
Mississippi Office of Homeland Security
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LOCAL HOMELAND SECURITY PROGRAM FISCAL

YEAR 2020

TOTAL AWARD: $63,361.00

Allowable Equipment Costs

Allowable equipment categories for FY20 HSGP are listed on the web-based Authorized
Equipment List (AEL) on the Responder Knowledge Base (RKB), which is sponsored by
ODP and the Oklahoma City National Memorial Institute for the Prevention of Terrorism
(MIPT) at http://www.rkb.us. The website is designed to provide emergency responders,
purchasers, and planners with a trusted, integrated, online source of information on
products, standards, certifications, grants, and other equipment related information. By
integrating this information, which includes the Inter-Agency Board’s (IAB) Standardized
Equipment List (SEL) and the AEL from ODP, into one location, responders, vendors,
standards organizations, training facilities, and grant making organizations have a trusted
first source to answering questions such as:

* What equipment is on the market?

* Has it been certified?

e If so, to what standard?

» What training is needed to use it effectively?

» Are there experts available for consultation and questions?

The FY20 HSGP, AEL is housed on the RKB and relies heavily on the SEL developed by
the IAB for Equipment Standardization and Interoperability. The 2020 AEL has been
modified to facilitate cross-referencing of the SEL in an effort to eliminate redundancy.
Both the AEL and SEL are available on the RKB, which also offers an interactive version
that provides links to corresponding SEL items and commercial products. In some cases,
items on the SEL are not allowable under FY20 HSGP or will not be eligible for purchase
unless specific conditions are met. In addition, some items eligible under this grant
program are beyond the scope of the SEL and thus will only appear in the AEL.

Planning Costs Allowable

SHSP funds may be used for a range of homeland security planning activities, including
the following:

Developing and implementing homeland security support programs and adopting
DHS national initiatives including but not limited to the following:



* Costs associated with the implementation and adoption HSPD-8 initiatives
* Costs associated with the implementation and adoption of NIMS
» Costs associated with the modifying existing incident management and emergency
operations plans to ensure proper alignment with the NRP coordinating structures,
processes, and protocols
* Establishment or enhancement of mutual aid agreements
» Development of communications and interoperability protocols and solutions
*» Conducting local, regional, and tribal program implementation meetings
» Developing or updating resource inventory assets in accordance to typed resource definitions
issued by the NIC
* Design state and local geospatial data systems
* Development of related critical infrastructure terrorism prevention activities
including:
o Planning for enhancing security during heightened alerts, during terrorist incidents
and/or during mitigation and recovery
o Public information/education: printed and electronic materials, public service
announcements, seminars/town hall meetings, web postings coordinated through
local Citizen Corps Councils
o Citizen Corps activities in communities surrounding critical infrastructure sites,
including Neighborhood Watch, VIPS, and other opportunities for citizen
participation
o Evaluating CIP security equipment and/or personnel requirements to protect and
secure sites
o CIP cost assessments, including resources (financial, personnel, etc.) required for
security enhancements/deployments.

Develop and enhance plans and protocols, including but not limited to:

* Develop or enhance emergency operations plans and operating procedures

* Develop terrorism prevention/deterrence plans

* Develop plans, procedures, and requirements for the management of infrastructure
and resources related to HSGP and implementation of State or Urban Area
Homeland Security Strategies

* Develop or enhance border security plans

* Develop or enhance cyber security plans

* Develop or enhance cyber risk mitigation plans

* Develop or enhance agriculture/food security risk mitigation, response, and recovery
plans

* Develop public/private sector partnership emergency response, assessment, and
resource sharing plans

* Develop or update local or regional communications plans

* Development of plans to support and assist special needs jurisdictions, such as port
authorities and rail and mass transit agencies

* Development or enhancement of continuity of operations and continuity of
government plans

* Development or enhancement of existing catastrophic incident response and recovery
plans to include and integrate federal assets provided under the NRP.



Develop or conduct assessments, including but not limited to:
* Conduct point vulnerability assessments at critical infrastructure sites/key assets and
develop remediation/security plans
* Conduct cyber risk and vulnerability assessments
» Conducting assessments and exercises of existing catastrophic incident response and
recovery plans and capabilities to identify critical gaps that cannot be met by
existing local and state resources
» Activities which directly support the identification of specific catastrophic incident
priority response and recovery projected needs
» Activities which directly support the identification and advance preparation of
predesignated temporary housing sites; for example:
o Conducting assessments and studies to identify qualified candidate sites
o Obtaining accurate site surveys and existing utility information
o Coordinating zoning requirements and necessary permits and/or waivers
o Coordinating environmental impact requirements related to a selected site
o Coordinating historic preservation requirements related to a selected site.

Allowable Training Costs

Local jurisdictions may use HSGP funds to enhance the capabilities of state and local
emergency preparedness and response personnel through development of a state homeland
security training program. Allowable training-related costs under ODP grant programs
include: 1) establishment of CBRNE terrorism and cyber security training programs within
existing training academies, universities or junior colleges; and 2) overtime and backfill
costs associated with attendance at ODP-sponsored and ODP approved CBRNE and cyber
security training courses.

The target audience for training courses include emergency preparedness, prevention and
response personnel, emergency managers and public/elected officials within the following
disciplines: firefighters, law enforcement, emergency management, emergency medical
services, hazardous materials, public works, public health, health care, public safety
communications, governmental administrative, cyber security and private security
providers. The homeland security training program should also include training for citizens
in awareness, preparedness, prevention, response skills, and volunteer activities and be
coordinated through state and local Citizen Corps Councils.

Local jurisdictions are encouraged to adopt current ODP awareness and performance level
courses. In order to deliver these courses, state and local instructors must have been
certified to deliver the course by successfully completing ODP train-the-trainer courses.
Detailed descriptions of ODP courses are included in the ODP CBRNE Training Course
Catalog at http://www.ojp.usdoj.gov/odp/docs/coursecatalog.pdf. Programs of instruction
for these courses will be made available upon request to assist efforts to institutionalize
these training programs at the state and local levels.




ODP will conduct periodic reviews of all state and urban area training funded by ODP.
These reviews may include requests for all course materials and physical observation of
participation in the funded training. If these reviews determine that courses are outside the
scope of this guidance, recipients will be asked to reimburse grant fund expended in
support of those efforts.

ODP provides the following definitions of key training terms to facilitate a common
understanding of the FY20 HSGP guidance:

* ODP Courses: Those courses developed for and/or delivered by institutions and
organizations funded by ODP.

* Federal Courses Related to CBRNE Terrorism: Those courses developed for and
or delivered by institutions funded by federal entities other than ODP which fall within
the ODP mission scope: of which is to prepare state and local personnel to prevent,
respond to, and recover from acts of terrorism involving CBRNE weapons.

* Non-Federal Courses: Those courses developed for and or delivered by institutions
or organizations other than federal entities or ODP.

In addition, local jurisdictions shall follow accepted principles of instructional systems
design, employing the Analysis, Design, Development, Implementation, and Evaluation
(ADDIE) model or equivalent methodologies. (The ADDIE process is explained in greater
depth in the ODP Blended Learning Strategy available on the ODP website at:
http://www.ojp.usdoj.gov/odp/blendedlearning.) Local jurisdictions shall apply these
methodologies to ensure that complete curriculum exists for training funded by ODP grant.
Complete curriculum consists of:

* Level of Training. The state or urban area will identify the level(s) of training of the
course(s) and materials submitted. Each submission must be identified as Awareness,
Performance—Defense (Occupational Safety and  Health =~ Administration (OSHA)
Operations), Performance—Offensive (OSHA Technician), or Planning/Management
(OSHA Incident Command) levels. More detailed descriptions of the levels can be found at
http://www.ojp.usdoj.gov/odp/training.htm or http://www.osha.gov.

* Program of Instruction/Syllabus. The program of instruction or syllabus is an outline or
matrix of the course content. It addresses the scope of the training, course learning
objectives, duration of the training (broken-down by module, session, or lesson), resource
requirements, instructor to student ratio and an evaluation strategy. These items are not all-
inclusive, but are the minimum categories that should be addressed.

* Training Support Package. The training support package includes all of the materials
associated with the delivery of a training course. The following items should be included:

o Instructor Guide/Instructor Qutline/Instructor Lesson Plans: The published
instructor material that contains course text and special instructor notes that provides
the information to deliver the material



o Participant Manual/Guide/Workbook: The published student material that
contains the supporting information in booklet or handout form that the participant
has available for reference

o Audio/Visual Support Materials: Any audio/visual components that are part of any
learning module, session, lesson, or that supports the overall training being delivered

o Special Support Materials: Any descriptions of practical exercises, tabletop
exercises, hands-on exercises, or other material that supports learning objectives

e Module/Session/Lesson Content. Training courses should be designed based on a
building block approach. Each sub-component in the course should be titled as a module,
session, or lesson. Regardless of the title, each module, session, or lesson, should have a
Lesson Administration Page that outlines the following:
o Scope Statement: ‘A brief description of the content of the module, session or
lesson
0 Terminal Learning Objectives: An action verb statement that outlines what the
participant is expected to learn or be capable of performing at the conclusion of the
module, session, or lesson. There should be only one terminal learning objective per
module, session, or lesson
o Enabling Learning Objectives: Enabling learning objectives are the incremental
learning objectives that support the terminal learning objective. There should be at
least one enabling learning objective per module, session or lesson. Each enabling
learning objective must be a measurable performance statement that enables the
participant to demonstrate achievement of the terminal learning objective
o Resource List: A listing of the resources needed to successfully accomplish the
module, session, or lesson
o Instructor to Participant Ratio: The instructor to participant requirement for
successful presentation of the material (e.g., 1:25)
o Reference List: A listing of all reference materials used to develop the module,
session, or lesson (This information may also b¢ included as a bibliography).
o Practical Exercise Statement: This describes any exercises associated with the
module, session, or lesson
o Evaluation Strategy: This defines the strategy used to evaluate the module, session,
or lesson (e.g., written and/or performance test).

Conditional Approvals of Non-ODP Courses. In contrast to FY04, no conditional
approvals, in advance of an independent third-party subject matter expert (SME) review,
will be granted in FY20 for use of ODP funds to develop or institutionalize non-ODP
courses. ODP will require local jurisdictions to adhere to a streamlined course approval
process. Please see Appendix E: Overview of Approval Process for Non-ODP Developed
Courses for more information. Courses will either be approved or disapproved following
this review process.

Attending Other Federal Courses Related to CBRNE Terrorism. Local jurisdictions
are no longer required to submit requests for personnel to attend certain Federal courses
that fall within the ODP mission scope of preparing state and local personnel to prevent,



respond to, and recover from acts of terrorism involving CBRNE weapons. In lieu of
requesting approval, local jurisdictions will be required to submit information on all federal
training they are supporting with ODP funds via the Training section of the ODP website
(http://www.ojp.usdoj.gov/odp/training.htm). This information will consist of course title,
level of the training, the training provider, the date of the course, the number of individuals
to be trained, and the sponsoring jurisdiction.

Several broad categories of courses will automatically be included in the list of eligible
federal courses:

 All NIMS training approved by the NIMS Integration Center (NIC) is eligible for use
of ODP funds.

* All Incident Command System (ICS) training offered through the National Fire
Academy and the Emergency Management Institute is eligible for use of ODP funds.
This guidance applies to resident training, train-the-trainer, and field delivery of
courses.

A list of federal courses that fall within the ODP mission scope is included in Appendix
F: Federal Training Course List.

These courses must build additional capabilities that 1) meet a specific need identified
through the homeland security assessment process, and 2) comport with the State or Urban
Area Homeland Security Strategy.

Federal funds must be used to supplement—not supplant—existing funds that have been
appropriated for the same purpose. Thus, if the state or urban area has already budgeted for
personnel to attend courses, ODP funds may only be used to send additional individuals
above and beyond those previously budgeted.

Eligibility of Hazardous Materials Courses. Hazardous materials courses, including
basic, operations, and technician level courses, are eligible for support through ODP funds
only if the course fully addresses the hazardous materials sections included in the
ODP Emergency Responder Guidelines and the ODP Homeland Security Guidelines for
Prevention and Deterrence. 1f the hazardous materials course does not fully address the
hazardous materials sections included in the ODP Emergency Responder Guidelines and
the ODP Homeland Security Guidelines for Prevention and Deterrence, then the course is
not considered an allowable use of ODP funds.

The training must not supplant existing resources, but rather must build additional
capabilities above and beyond those that currently exist. Any additional capabilities
pursued through these training opportunities must meet a specific need identified through
the homeland security assessment process and must comport with the State or Urban Area
Homeland Security Strategy.

Eligibility of Search and Rescue, Special Weapons and Tactics (SWAT), and Medical
Trauma Courses. On September 1, 2004, ODP issued Information Bulletin #132 on the



Interagency Security Plan, available at http://www.ojp.usdoj.gov/odp/docs/bulletins.htm. In
this bulletin, ODP expanded the allowable use of grant funds to support additional training
in the areas of search and rescue, SWAT, and medical trauma provided certain
requirements were met. The following sections provide further detail on these initiatives.

o Eligibility of Search and Rescue Courses: Local jurisdictions shall conduct search and
rescue training in compliance with:

o NFPA 1670, Standard on Operations and Training for Technical Rescue and Search
Incidents

o NFPA 1006, Standard for Rescue Technician Professional Qualifications Only
Urban Search and Rescue (USAR) courses approved by FEMA and delivered by
FEMA-certified providers are eligible for use of ODP funds. A list of these courses
and providers will be maintained by ODP in coordination with FEMA.

The training must not supplant existing resources, but rather must build additional
capabilities above and beyond those that currently exist. Any additional capabilities
pursued through these training opportunities must meet a specific need identified through
the homeland security assessment process and must comport with the State or Urban Area
Homeland Security Strategy.

If the basic, foundational USAR course fully addresses the fire service and or hazardous
materials sections included in the ODP Emergency Responder Guidelines and the ODP
Homeland Security Guidelines for Prevention and Deterrence, no additional CBRNE-
specific training is necessary for eligibility purposes. However, if the foundational USAR
course does not fully address these sections included in the ODP Emergency Responder
Guidelines and the ODP Homeland Security Guidelines for Prevention and Deterrence,
then the student must also complete follow-on CBRNE awareness training within a
reasonable timeframe in order for the USAR course to be considered an allowable use of
ODP funds. ' -

These USAR courses are intended to build a critical capacity at the state and local levels.
The execution of this training in the stated capacity-building context is unrelated to
designation of national USAR teams. Therefore, local jurisdictions and UASI
jurisdictions may not request such designation based on training.

o Eligibility of SWAT Courses: SWAT courses, including basic, foundational courses, are
eligible for support through ODP funds, provided that the training meets the following
requirements:

o The training must not supplant existing resources, but rather must build additional
capabilities above and beyond those that currently exist. Any additional capabilities
pursued through these training opportunities must meet a specific need identified
through the homeland security assessment process and must comport with the State
or Urban Area Homeland Security Strategy.

o Local jurisdictions shall conduct training in compliance with state and local
regulations and policies governing the certification of SWAT personnel.



o Trainees shall be sworn officers and shall have completed a Basic SWAT school
accredited by the appropriate state-level criminal justice organization.

o Training shall be conducted by instructors certified by a state or national level
criminal justice organization

o The State or Urban Area shall develop and implement a safety plan excluding
service ammunition and weapons from the training site and shall not employ live
chemical agents (to include OC) or impact weapons during the training

o If a foundational SWAT course fully addresses the law enforcement sections
included in the ODP Emergency Responder Guidelines and the ODP Homeland
Security Guidelines for Prevention and Deterrence, no additional CBRNE-specific
training is necessary for eligibility purposes. However, if the foundational SWAT
course does not fully address the law enforcement sections included in the ODP
Emergency Responder Guidelines and the ODP Homeland Security Guidelines for
Prevention and Deterrence, then the student must also complete follow-on CBRNE
awareness training within a reasonable timeframe in order for the foundational
SWAT course to be considered an allowable use of ODP funds.

 Eligibility of Medical Trauma Courses: Medical trauma courses—including basic,
foundational courses—are eligible for support through ODP funds, provided that the
training meets the following requirements:

o The training must not supplant existing resources, but rather must build additional
capabilities above and beyond those that currently exist. Any additional capabilities
pursued through these training opportunities must meet a specific need identified
through the homeland security assessment process and must comport with the State
or Urban Area Homeland Security Strategy.

o Local jurisdictions shall conduct training in compliance with NFPA 473, Standard
Competencies for EMS Personnel Responding to Hazardous Materials Incidents.

o0 Local jurisdictions shall conduct training in compliance with state and local
regulations and policies governing the certification of EMS providers.

o Local jurisdictions shall coordinate their efforts with the closest MMRS jurisdiction.

o Trainees shall have completed a basic Emergency Medical Technician (EMT)
certification per the state or local accreditation requirements. This type of training
may not be funded with ODP monies.

o If a foundational medical trauma course fully addresses the emergency medical
services sections included in the ODP Emergency Responder Guidelines and the
ODP Homeland Security Guidelines for Prevention and Deterrence, no additional
CBRNE-specific training is necessary for eligibility purposes. However, if the
foundational medical trauma course does not fully address the emergency medical
services sections included in the ODP Emergency Responder Guidelines and the
ODP Homeland Security Guidelines for Prevention and Deterrence, then the student
Must also complete follow-on CBRNE awareness training within a reasonable
timeframe in order for the foundational medical trauma course to be considered an
allowable use of ODP funds.



Evaluation of ODP Training Courses. The goal of evaluating ODP training courses is to
determine how much a participant’s knowledge, skills, and abilities change after
completion of a course relative to knowledge, skills, and abilities prior to the class. ODP
utilizes a self-assessment methodology and collects information via a standardized
evaluation form. The form is designed to gather data about the course and participant,
including data such as the participant’s professional discipline and years of service.
Additionally, the evaluation measures the participant’s knowledge relative to a set of
standardized learning objectives both before and after taking the course.

If a state or local jurisdiction uses ODP funds to provide ODP-approved courses, the
state or local jurisdiction must use the standard evaluation form to collect data about the
course and its participants. An ODP-approved course is defined as one developed by the
state or local jurisdiction and approved by ODP for delivery. If the state or local
jurisdiction receives training through its ODP course allocation, the training partner
delivering the course is responsible for data collection and entry. Similarly, if the state or
local jurisdiction enters into a direct contract with one of the ODP training partners,
training partner is still responsible for the data collection and entry function.

However, if the ODP-sponsored course is delivered by a state or local organization, the
course provider is responsible for collecting data on the course and its participants. As part
of the course approval process, the course developer establishes a set of course objectives
directly tied to the course content. The objectives are incorporated into the standardized
course evaluation form. Course participants are required to complete all fields and the
course instructor is responsible for ensuring that all forms are complete. Course providers
are granted access to and enter data into the ODP Secure Portal. Costs related to developing
and administering the self-assessment and collecting information via a standardized
evaluation form is allowable.

Allowable Exercise Costs

Exercises conducted with ODP support (grant funds or direct support) must be managed
and executed in accordance with the Homeland Security Exercise and Evaluation Program
(HSEEP). HSEEP Volumes I-III contain guidance and recommendations for designing,
developing, conducting, and evaluating exercises. HSEEP Volumes I-1II can be found at
ODP’s website at http://www.ojp.usdoj.gov/odp/exercises.htm. Volume IV, which contains
sample exercise materials and documents, can be found on ODP’s Secure Portal at
https://odp.esportals.com or http://www.llis.gov.

Exercise Planning Workshop. Local jurisdictions must conduct an annual Exercise
Planning Workshop (EPW) to examine the progress and effectiveness of their current
exercise strategy and program. A Multiyear Exercise Plan and schedule must be produced
from the EPW and submitted through ODP’s Secure Portal Exercise Scheduler located at
https://odp.esportals.com. Refer to HSEEP Volume III, Chapter 2 for further guidance

on EPWs and the Multiyear Exercise Plan and schedule.



Exercise Scenarios. The scenarios used in SHSP, UASI, and LETPP-funded exercises
must be terrorism-related and based on the state’s/urban area’s homeland security strategy
and plans. Acceptable scenarios for exercises include: chemical, biological, radiological,
nuclear, explosive, cyber and agricultural. Recipients that need further clarification on
scenarios should consult with their ODP Exercise Manager for assistance and/or approval.
Fifteen all-hazards National Planning Scenarios, including twelve terrorism scenarios, have
been developed, and will be made available for use in national, federal, state, and local
homeland security preparedness activities. Citizen participation in exercises is encouraged
to include back filling non-professional tasks for first responders deployed on exercise,
administrative and logistical assistance with exercise implementation, and providing
simulated victims, press, and members of the public. Citizen participation in exercises
should be coordinated with local Citizen Corps Council(s).

Recipients that wish to expend funds on models, simulations, or games (MS&G) must
consult with “Review of Models, Simulations, and Games for Domestic Preparedness
Training and Exercising, Volume III,” which provides an overview and analysis of existing
models, simulations and games. This report is available at
http://www.ojp.usdoj.gov/odp/exercies.htm

Recipients must justify the purchase and use of a given MS&G product/service, by a)
documenting the training and/or exercise objective(s), b) documenting how the selected
product/service will support those objectives, and c) justification for the chosen product
category (potentially referring to Volume III benefits/limitations). The form for this
justification can be found at http://www.ojp.usdoj.gov/odp/exercises.htm.

If a state or urban area will be hosting an upcoming special event (e.g., Superbowl, G-8
Summit, etc.), or they anticipate that they will apply to be a venue for a future Top
Officials (TOPOFF) exercise, they should plan to use SHSP or UASI funding to fund
training and exercise activities in preparation for that event.

All tabletop exercises (TTXs), drills, functional exercises (FEs), and full-scale exercises
(FSEs) will be evaluated and performance based. An After Action Report (AAR) and
Improvement Plan will be prepared and submitted to DHS/ODP following every TTX,
drill, FE, and FSE. AAR/IPs must be provided to ODP within 60 days following
completion of each exercise (see HSEEP Volume II, Appendix A). Currently, these
AAR/IPs can be submitted through the ODP Secure Portal. However ODP is working with
other agencies to develop a national reporting system. A state or local jurisdiction that
conducts an exercise using SHSP, UASI, and LETPP funds must follow the HSEEP
doctrine and protocol contained in Volume I1.

Local jurisdictions are encouraged to develop a self-sustaining State Homeland Security
Exercise and Evaluation Program which is modeled after the national HSEEP. This may
include, for example: hiring dedicated exercise program staff, awareness seminars on
HSEEP, attending exercise training courses, and maintaining a system to track the
completion and submission of AARs and Improvement Plans from exercises (including
costs associated with meeting with local units of government to define procedures).



Allowable Management and Administrative Costs

All programs within HSGP have allowable M&A costs for both the state-level as well as
the local unit of government, urban area, or designated sub-recipient.

* SHSP, UASIL, LETPP, CCP, MMRS: No more than 5% of the total amount
allocated to the state for each program within HSGP may be retained at the state level
and used for M&A purposes. These state M&A funds must be included in the total
funds retained by the state. In addition, local jurisdiction sub-recipients may retain and
use up to 5% of their sub-award for local M&A purposes.

Unauthorized Program Expenditures

Unauthorized program expenditures include: 1) expenditures for items such as general use
software (word processing, spreadsheet, graphics, etc), general-use computers (other than
for allowable M&A activities, or otherwise associated preparedness or response functions)
and related equipment, general-use vehicles, licensing fees, weapons systems and
ammunition; 2) activities unrelated to the completion and implementation of the SHSP; 3)
other items not in accordance with the Authorized Equipment List or previously listed as
allowable costs; and, 4) construction or renovation of facilities.



Designation of Subgrantee Grant Administrator (SGA)
HOMELAND SECURITY PROGRAM

The following person is officially appointed to represent your jurisdiction as the Subrecipient
Grant Administrator (SGA) and is hereby duly authorized to fulfill the terms of this Cooperative
Agreement during the performance period on behalf of the Subrecipient.

Name: Abby Christian Title: Grant Writer
(Subgrantee Grant Administrator)

Organization Name: City of Tupelo

Mailing Address: P.O. Box 1485

City: __ Tupelo. MS Zip Code 38802-1485

Telephone Number: (662) 841-6565 Fax Number: (662) 840-2074

Cellular Number: (662) 687-4269 Pager Number: ()

Email Address: _ abby.christianf@tupeloms.gov

Appointed by: Jason L. Shelton Date: Dec. 07. 2020
(Print Subgrantee Official’s Name)

Signed: /ng Title: Mayor. City of Tupelo

(Signature)
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HOMELAND SECURITY GRANT N20LE366B
Scope of Work
COUNCIL Narrative Statement
" The Tupelo Police Department’s EOD Unit plans to use FY2020 Homeland
Markel Whittington . . . L
W Security Grant Program funds to support the following project and objectives from
ard One En o= .
the State of Mississippi’s Homeland Security Strategy.
Lynn Bryan Project
Ward Two

Travis Beard
Ward Three

Nettie Y. Davis
Ward Four

Buddy Palmer
Ward Five

Mike Bryan
Ward Six

Willie Jennings
Ward Seven

Enhance capability to respond to acts of domestic and international terrorism.
Goal

Provide prevention, deterrence and emergency response to a potential terrorism
event within the state.

Objectives

The Tupelo Police Department will develop and improve their capability to combat
the affects of a terrorism event. This PPE will ultimately enhance the department’s
ability to prevent, respond to, and mitigate incidents of terrorism, security and
CBRNE weapons/cyber-attacks.

The Smart-Ray X-ray will provide a faster, safer and more accurate examination of
suspicious objects. Overall, this device will provide more efficient investigation.

Budget

Specifically, the Tupelo Police Department will use this funding allocated under
this grant for the purchase of air purifying respirators, Smart-Ray X-ray
($50,000.00), filters, Tyveks suits, booties, gloves, chemical gloves, chem tape, and
a hazmat field sampling kit.

The total project cost is estimated to be $63,000.00.

71 East Troy St. « P.O. Box 1485 « Tupelo, Mississippi 38802-1485 * 662-841-6513 « Fax 662-840-2075



Fiscal Year 2020 State Domestic Preparedness
Equipment Program
Equipment Purchase Budget Detail Worksheet and
Impact of Funding Table

Jurisdiction: Tupelo EOD Unit

Category Item Quanti Total Items to Each Allocation to Each
ty Cost Discipline (s) Discipline (s)
Air Purifier 5
Personal Protective Respirators
Equipment 5
Filters
. 5
Tyveks suits
Booties 2
$13,000 EOD $13,000
5
Gloves
Chemical gloves 5
5
Chem tape
Hazmat field
. . 5
sampling kit
Explosive Device
Mitigation and
Remediation
Equipment
CBRNE Search &
Rescue Equipment
Interoperable
Communication
Equipment
Detection Equipment | Smart-Ray X-ray 1 $50,000 EOD $50,000

Decontamination
Equipment

Physical Security
Enhancement
Equipment

Terrorism Incident
Prevention
Equipment

CBRNE Logistical




Support Equipment

CBRNE Incident
Response Vehicle

Medical Supplies
and Limited Types of
Pharmaceuticals

CBRNE Reference
Materials

Agricultural
Terrorism
Prevention,
Response and
Mitigation Equipment

CBRNE Response
Watercraft

CBRNE Aviation
Equipment

Cyber Security
Enhancement
Equipment

Intervention
Equipment

Other Authorized
Equipment

Total: | $63,000

$63,000

List of Suggested Abbreviations

LE - Law Enforcement
EMS-FB - Emergency Medical Services (Fire Based)

EMS-NFB — Emergency Medical Services (Non Fire Based)

EMA - Emergency Management

FS - Fire Service

HZ - HAZMAT

PW - Public Works

PH - Public Health

GA - Governmental Administrative
PSC - Public Safety Communications
HC - Health Care

Ag — Agriculture

CS — Cyber Security
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Mississippi Department of Public Safety
Office of Homeland Security

Page 3
GRANT TERMS AND CONDITIONS
NOTE: THE GRANT TERMS AND CONDITIONS MUST BE SUBMITTED WITH GRANT APPLICATION

GRANT NO. N20LE366B
CERTIFICATION BY PROJECT DIRECTOR *

I certify that I understand and agree to comply with the general and fiscal provisions of this grant application including the
terms and conditions; to comply with provisions of the regulations governing these funds and all other federal and state
laws; that all information presented is correct; that there has been appropriate coordination with affected agencies; that I
am duly authorized by the Applicant to perform the tasks of Project Director as they relate to the requirements of this grant
application; that costs incurred prior to Grantee approval may result in the expenditures being absorbed by the subgrantee;
and, that the receipt of these grant funds through the Grantee will not supplant state or local funds.

Name: Abby Christian Title: Grant Writer
(Please Print or Type)
Mailing
Agengy: City of Tupelo, Mississippi Address: b Box 1485, Tupelo, MS 38802-1485

Phone Number: (662) 841-6565

Pager Number:
Fax Number: E-Mail Address: Abby.Christian@tupeloms.gov

Signature: O//&@—‘ Bonded: XYes No

CERTIFICATION BY FINANCIAL OFFICER *

I certify that I understand and agree to comply with the general and fiscal provisions of this grant application including]
the terms and conditions; to comply with provisions of the regulations governing these funds and all other federal and
state laws; that all information presented is correct; that there has been appropriate coordination with affected agencies;
that I am duly authorized by the Applicant to perform the tasks of Financial Officer as they relate to the requirements of
this grant application; that costs incurred prior to Grantee approval may result in the expenditures being absorbed by the
subgrantee; and, that the receipt of these grant funds through the Grantee will not supplant state or local funds.

Name: Kim W. Hanna Title: Chief Financial Officer/City Clerk
(Please Print or Type)
Mailing
Agency: City of Tupelo, Mississippi Address:  p.0O. Box 1485, Tupelo, MS 38802-1485
Phone
Number: (662) 841-6502
Fax Number: E- Mail Address: Kim.Hanna@tupeloms.gov
Pager
Number:
e Bonded: XYes [No

Signature: e LOAM




Mississippi Department of Public Safety
Office of Homeland Security

Page 4
GRANT TERMS AND CONDITIONS
NOTE: THE GRANT TERMS AND CONDITIONS MUST BE SUBMITTED WITH GRANT APPLICATION

GRANTNO.  N20LE366B

CERTIFICATION BY OFFICIAL AUTHORIZED TO SIGN * (Administrator)

I certify that I understand and agree to comply with the general and fiscal provisions of this grant application including the
terms and conditions; to comply with provisions of the regulations governing these funds and all other federal and state
laws; that all information presented is correct; that there has been appropriate coordination with affected agencies; that [
am duly authorized by the Applicant to perform the tasks of the Official Authorized to Sign as they relate to the
requirements of this grant application; that costs incurred prior to Grantee approval may result in the expenditures being
absorbed by the subgrantee; and, that the receipt of these grant funds through the Grantee will not supplant state or local
funds.

Name: _Jason L. Shelton Title: Mayor
(Please Print or Type)
Mailing
Agency: City of Tupelo, Mississippi Address:

City/State, Zip: P.O. Box 1485, Tupelo, MS 38802-1485

Phone Number: (662) 841-6513

Fax Number: E-Mail Address: Jason.Shelton@tupeloms.gov

Pager Number:

) 4 gz
Signature: u— ,{JW Bonded: XYes [INo

* NOTE: THE PROJECT DIRECTOR, FINANCIAL OFFICER AND OFFICIAL AUTHORIZED TO SIGN CANNOT
BE THE SAME PERSON. STAFF BEING FUNDED UNDER THIS GRANT MAY NOT BE ANY OF THE
ABOVE OFFICIALS WITHOUT SAA APPROVAL.
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