
 

 

 

Rescheduled Regular Meeting  

of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Tuesday, December 16, 2025 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Director Steve Smith 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PRESENTATION(S):  

1. Proclamation to Become a Military and Veteran Friendly Community presented to the 

Chamber of Commerce. (CCD) City Clerk Heather Soyars  

CONSENT 

2. Approval of the minutes of the rescheduled regular meeting December 2, 2025. (CCD) City 

Clerk Heather Soyars 

3. Adopt a Resolution authorizing the City Manager to approve change orders required for the 

24 Inch Transmission Main to Tennessee Road Pump Station Project. (TWU) Executive 

Director Gary Smith 

4. Adopt a Resolution authorizing the City Manager to enter into a contract with Plummer 

Associates, Inc. for the development of a hydraulic analysis of the sewer collection system 

and a sewer collection system master plan serving the Cities of Texarkana, Texas and 

Texarkana, Arkansas. (TWU) Executive Director Gary Smith 

5. Adopt a Resolution authorizing the City Manager to enter into an engineering contract with 

A.L. Franks Engineering for the Design of 2025 Street Bond Rehab Projects: E. 24th Street, 

E. 48th Street and Oats Street. (PWD) Interim Public Works Director Tracie Lee 

 



 

REGULAR 

6. Adopt a Resolution authorizing the approval for a one-time ten percent (10%) increase for all 

employees in the Arkansas Retirement Plan and an ongoing three percent (3%) COLA for 

retirees in the Texarkana Water Utilities Arkansas Retirement Plan. (TWU) Executive 

Director Gary Smith 

7. Adopt an Ordinance to approve the Police Department Fee Schedule for the Training Facility 

and Training Course. (TAPD) Chief Ed Chattaway 

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

8. Adopt a Resolution approving the FY2026 Budget. (ADMIN) City Manager Tyler Richards 

BOARD OF DIRECTORS' COMMENTARY 

CITY MANAGER'S REPORT 

NEXT MEETING DATE: Monday, January 5, 2026 

ADJOURN 

 

 

2025 City Calendar 

City Holiday - Christmas Eve - Wednesday, December 24th 

City Holiday - Christmas Day - Thursday, December 25th 

City Holdiay - New Years Eve - Wednesday, December 31st 

City Holiday - New Years Day - Thursday, January 1st 

 

 

Texarkana Rec Center Calendar 

Live to the Beat - 9AM-10AM - Monday through Friday 

Ageless Grace - Mondays & Thursdays – 2PM - 3PM 

The Fabric Shop - Thursdays - 8AM - 2PM 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Proclamation to Become a Military and Veteran Friendly Community 

presented to the Chamber of Commerce. (CCD) City Clerk Heather 

Soyars  

AGENDA DATE: December 16, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Proclamation  

DEPARTMENT: City Clerk 

PREPARED BY: City Clerk Heather Soyars 

REQUEST: Proclamation to Become a Military and Veteran Friendly Community 

presented to the Chamber of Commerce. 

EMERGENCY CLAUSE: N/A 

SUMMARY:  

EXPENSE REQUIRED:  

AMOUNT BUDGETED:  

APPROPRIATION 

REQUIRED: 

 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Proclamation  

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the rescheduled regular meeting December 

2, 2025. (CCD) City Clerk Heather Soyars 

AGENDA DATE: December 15, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

Rescheduled Regular Meeting  

of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Tuesday, December 02, 2025 - 6:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 6:00 PM. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney 

Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director 

Danny Jewell, and Ward 6 Director Steve Smith. 

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather 

Soyars, and Deputy City Clerk Jenny Narens.  

Invocation and Pledge of Allegiance given by Director Ulysses Brewer. 

*Director Smith arrived at 6:05 PM.* 

CITIZEN COMMUNICATION 

Tom Ornberg, 2523 Wood Street, wanted to know if the Board of Directors would memorialize a 

portion of Highway 82 in honor of Denver “Bull” Randleman.  

Daniel Thiells asked the Boad of Directors to please investigate different option plans for our City 

employee health insurance.  

PRESENTATION(S) 

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

 

Christopher Estes TAPD 10 YEARS 

Christerfer Miller TWU 5 YEARS 

 

CONSENT 

Director Roberts made the motion to adopt the Consent agenda, Seconded by Director Brewer.  

The motion carried and the following items were approved:  

2. Approval of the minutes of the regular meeting November 17, 2025. (CCD) City Clerk 

Heather Soyars 



 

3. Resolution No. 2025-100 authorized the City Manager to purchase various replacement 

computer hardware. (IT) Chief Information Officer Brandon Uselton 

REGULAR 

4. Consider the following action concerning the maintenance of overgrown lots: 

Conduct a Public Hearing regarding the placing of liens on (13) thirteen overgrown lots.  

Resolution No. 2025-101 placed liens on (13) thirteen overgrown lots. (PWD) Interim 

Assistant Public Works Director Roger Douglas  

Mayor Brown opened the Public Hearing.  

Assistant Public Works Director Roger Douglas gave a brief presentation regarding the nuisance 

properties.  

Mayor Brown closed the Public Hearing.  

Motion to adopt the resolution made by Director Hollibush, Seconded by Director Brewer.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the Assistant Mayor declared the resolution adopted.  

 

5. Ordinance No. 27-2025 demonstrated the intent of the City of Texarkana, Arkansas, to elect 

its Board of Directors by ward. (ADMIN) City Manager Tyler Richards 

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Director Hollibush.  

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director 

Jewell, and Director Smith. 

Voting Nay: Assistant Mayor Harris.   

The motion carried 6-1 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Smith, Seconded by Director Hollibush. 

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director 

Jewell, and Director Smith.  

Voting Nay: Assistant Mayor Harris.  

The motion carried 6-1 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Smith. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

Assistant Mayor Harris wanted it noted he asked the Municipal League Attorney about this 

ordinance, and he said this did not have to be done.  



 

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director 

Jewell, and Director Smith.  

Voting Nay: Assistant Mayor Harris.  

The motion carried 6-1 and the Mayor declared the ordinance adopted.  

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Smith. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director 

Jewell, and Director Smith.  

Voting Nay: Assistant mayor Harris. 

The motion carried 6-1 and the Mayor declared the emergency clause enacted. 

 

6. Ordinance No. 28-2025 levied the 2025 tax rate. (FIN) City Manager Tyler Richards  

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Director Roberts.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Roberts, Seconded by Director Hollibush. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Brewer. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

 

7. Motion to move the next meeting date to Tuesday, December 16, due to the postponement of 

the Christmas parade was made by Director Roberts, Seconded by Director Brewer. 



 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 6-1 and the Mayor said the next meeting would be Tuesday, December 16, 

2025. 

BOARD OF DIRECTORS' COMMENTARY 

Director Roberts said Saturday, December 13, 2025, 9 AM – Noon, would be breakfast with Santa 

at the Recreation Center.  

Director Jewell wanted to thank the citizens for voting for the bond issue.  

Assistant Mayor Harris asked about the manhole and the bridge on Siebert Street and Washington 

Street. 

Director Roberts asked if the pothole truck the City would be purchasing would take a long time 

to come in.  

City Manager Tyler Richards said no.  

Assistant Mayor Harris asked when Dudley Street and Ferguson Street would be repaired.  

Director Brewer said the tree limbs had been picked up on Eastside Drive.  

CITY MANAGER REPORT 

City Manager Tyler Richards said the Board of Directors would have regular updates for the Street 

Bond starting at the next meeting.  

NEXT MEETING DATE: Tuesday, December 16, 2025 

ADJOURN 

Motion to adjourn made by Director Brewer, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the meeting adjourned at 6:43 PM. 

APPROVED on this 16th day of December 2025. 

 

____________________________ 

Allen L. Brown, Mayor 

_______________________________ 

Heather Soyars, City Clerk 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to approve change 

orders required for the 24 Inch Transmission Main to Tennessee Road 

Pump Station Project. (TWU) Executive Director Gary Smith 

AGENDA DATE: December 15, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Gary Smith, P.E., Executive Director 

REQUEST: Authorizing the City Manager to approve change orders required for the 

24 Inch Transmission Main to Tennessee Road Pump Station Project. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Authorizing the City Manager to approve change orders 1 & 2 required 

for the 24 Inch Transmission Main to Tennessee Road Pump Station 

Project in an amount not to exceed $546,810.78. Goodyear Tire & 

Rubber Company requested the water main to be re-routed to run along 

their boundary line in lieu of the existing route to accommodate future 

expansions. Change Order No. 1 will add 2,764 feet of twenty-four-inch 

(24”) water transmission pipe. Change Order No. 2 is for the re-

mobilization required due to Change Order No. 1. These change orders 

will increase the total project from $1,725,860 to $2,272,670.78. Funds 

are available in the Utility’s 2025-2026 Budget in the Series 2023 Water 

and Sewer Revenue Bonds at $2,369,250.     

EXPENSE REQUIRED: $2,369,250.00 

AMOUNT BUDGETED: $2,369,250.00 

APPROPRIATION 

REQUIRED: 

$2,369,250.00 

RECOMMENDED 

ACTION: 

Utility staff recommend approval. 

EXHIBITS: Resolution, ATTH 01 Change Order No. 1, and ATTH 02 Change Order 

No. 2 

 



RESOLUTION NO.   _________ 

WHEREAS, pursuant to Resolution No. 2025-82, the Board of Directors of 

Texarkana, Arkansas, approved a construction contract with RBIS, LLC for the 24-inch 

Transmission Main to Tennessee Road Pump Station Project with an approved contract 

amount of $1,725,860.00; and 

 WHEREAS, Cooper Tire & Rubber Company has requested the water main be re-

routed to run along their boundary line in lieu of the existing route to accommodate future 

expansions; and  

 WHEREAS, Change Order No. 1 reflects the addition of 2,764 feet of 24-inch 

water transmission pipe and Change Order No. 2 is for the re-mobilization required due to 

Change Order No. 1, increasing the total contract from $1,725,860.00 to $2,272,670.78, 

which is available in the Texarkana Water Utility’s Series 2023 Water and Sewer Revenue 

Bonds;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that Change Order Nos. 1 and 2 to the contract described above is 

approved of the terms and conditions set forth herein and the City Manager is hereby 

authorized to execute the same.   

 PASSED AND APPROVED this 16th day of December 2025.   

 

       ______________________________ 

            Allen L. Brown, Mayor 

 

ATTEST: 

 

_____________________________ 

Heather Soyars, City Clerk  

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 











 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into a contract 

with Plummer Associates, Inc. for the development of a hydraulic 

analysis of the sewer collection system and a sewer collection system 

master plan serving the Cities of Texarkana, Texas and Texarkana, 

Arkansas. (TWU) Executive Director Gary Smith 

AGENDA DATE: December 16, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Gary Smith, P.E., Executive Director 

REQUEST: Resolution authorizing the City Manager to enter into a contract with 

Plummer Associates to develop a Master Plan of the sewer collection 

system serving the Cities of Texarkana, Texas and Texarkana, Arkansas. 

EMERGENCY CLAUSE: None needed. 

SUMMARY: Texarkana Water Utilities annually advertises a request for Statements 

of Qualifications (SOQ) and performance data for engineering, 

architectural, land surveying, geographic information system and related 

services and did so this fiscal year on January 13, 2025. Firms submitting 

in the prior year were given the chance to renew their statement of 

qualification from the previous year’s request and new firms were 

invited to submit. Thirteen (13) firms responded to the request for annual 

statements. Eight (8) engineering, two (2) engineering/architectural, one 

(1) surveying, one (1) energy/water & sewer consultant, and one (1) 

geographic information system responded to this year’s annual request. 

The Utility recommends Plummer Associates, Inc. for this project due 

to their expertise in this type of project. Plummer Associates has 

completed two Water Master plans for the Utility. A Master Plan is an 

excellent tool for long term planning for sewer collection services and 

economic development. The proposed contract is for $500,000.00 with 

the Arkansas portion of the project not to exceed $195,850.00. 

Engineering staff has reviewed the engineering fee and has determined 

that it is within the acceptable engineering fee range for this type of 

project.  Funds are budgeted in the Texarkana Water Utilities 2025-2026 

Budget in the Arkansas Capital Improvement Fund in the amount of 

$195,850.00. 

 



EXPENSE REQUIRED: $195,850.00 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

None 

RECOMMENDED 

ACTION: 

Utility staff recommends approval. 

EXHIBITS: Consultant Contract 

 



RESOLUTION NO.   _________ 

WHEREAS, Texarkana Water Utilities (TWU) wish to enter into a contract with Plummer 

Associates, Inc. for the development of a hydraulic analysis of the sewer collection system and a 

sewer collection system master plan serving the Cities of Texarkana, Arkansas and Texarkana, 

Texas; and 

WHEREAS, TWU solicited statements of qualifications and performance data for 

engineering, architectural, land surveying, geographic information system and related services on 

January 13, 2025, and after thirteen (13) responses were received, TWU selected Plummer 

Associates, Inc. to provide services for this project; and 

WHEREAS, the proposed contract for this project totals $500,000.00 with the Arkansas 

portion not to exceed $195,850.00; and 

WHEREAS, funds are budgeted in the Texarkana Water Utilities 2025-2026 Budget in the 

Arkansas Capital Improvement Fund in the amount of $195,850.00; 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City of 

Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with Plummer 

Associates, Inc. for the purposes and amounts set forth above with funding from the sources so 

indicated.   

 PASSED AND APPROVED this 16th day of December 2025.   

 

       _________________________________ 

                  Allen L. Brown, Mayor 

ATTEST: 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 
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SHORT FORM OF AGREEMENT 
BETWEEN OWNER AND CONSULTANT 

FOR PROFESSIONAL SERVICES 
 
THIS IS AN AGREEMENT effective as of  _________________ (“Effective Date”) between 
Texarkana Water Utilities (“Owner”) and Plummer Associates, Inc. (“Consultant”). 
 
Owner’s Project, of which Consultant’s services under this Agreement are a part, is generally 
identified as follows:  
City of Texarkana Wastewater Master Plan (“Project”). 
 
Consultant’s services under this Agreement are generally identified as follows: Texarkana 
Wastewater Master Plan - Exhibit A (“Services”).  

 
Owner and Consultant further agree as follows: 
 
1.01 Basic Agreement and Period of Service 

A. Engineer shall provide or furnish the Services set forth in this Agreement. If authorized by Owner, 
or if required because of changes in the Project, Consultant shall furnish services in addition to those 
set forth above (“Additional Services”). 

B. Consultant shall complete its Services within the following specific time period: Mutually agreed 
upon timeframe. If no specific time period is indicated, Consultant shall complete its Services within 
a reasonable period of time. 

C. If, through no fault of Consultant, such periods of time or dates are changed, or the orderly and 
continuous progress of Consultant’s Services is impaired, or Consultant’s Services are delayed or 
suspended, then the time for completion of Consultant’s Services, and the rates and amounts of 
Consultant’s compensation, shall be adjusted equitably. 

2.01 Payment Procedures 

A. Invoices: Consultant shall prepare invoices in accordance with its standard invoicing practices and 
submit the invoices to Owner on a monthly basis. Invoices are due and payable within 30 days of 
receipt. If Owner fails to make any payment due Consultant for Services, Additional Services, and 
expenses within 30 days after receipt of Consultant’s invoice, then (1) the amounts due Consultant 
will be increased at the rate of 1.0% per month (or the maximum rate of interest permitted by law, 
if less) from said thirtieth day, and (2) in addition Consultant may, after giving seven days written 
notice to Owner, suspend Services under this Agreement until Consultant has been paid in full all 
amounts due for Services, Additional Services, expenses, and other related charges. Owner waives 
any and all claims against Consultant for any such suspension. 

B. Payment: As compensation for Consultant providing or furnishing Services and Additional Services, 
Owner shall pay Consultant as set forth in Paragraphs 2.01, 2.02 (Services), and 2.03 (Additional 
Services). If Owner disputes an invoice, either as to amount or entitlement, then Owner shall 
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promptly advise Consultant in writing of the specific basis for doing so, may withhold only that 
portion so disputed, and must pay the undisputed portion. 

2.02 Basis of Payment—Lump Sum  

A. Owner shall pay Consultant for Services as follows: 

A Lump Sum amount of $500,000. 

2.03 Additional Services: For Additional Services, an addendum to this Agreement or a separate 
Agreement will be provided. 

3.01 Termination 

A. The obligation to continue performance under this Agreement may be terminated: 

For cause, 

a. By either party upon 30 days written notice in the event of substantial failure by the other 
party to perform in accordance with the Agreement’s terms through no fault of the 
terminating party. Failure to pay Consultant for its services is a substantial failure to perform 
and a basis for termination. 

b. By Consultant: 

1) upon seven days written notice if Owner demands that Consultant furnish or perform 
services contrary to Consultant’s responsibilities as a licensed professional; or  

2) upon seven days written notice if the Consultant’s Services are delayed for more than 
90 days for reasons beyond Consultant’s control, or as the result of the presence at the 
Site of undisclosed Constituents of Concern, as set forth in Paragraph 5.01.I. 

c. Consultant shall have no liability to Owner on account of a termination for cause.  

d. Notwithstanding the foregoing, this Agreement will not terminate as a result of a substantial 
failure under Paragraph 3.01.A.1.a if the party receiving such notice begins, within seven 
days of receipt of such notice, to correct its substantial failure to perform and proceeds 
diligently to cure such failure within no more than 30 days of receipt of notice; provided, 
however, that if and to the extent such substantial failure cannot be reasonably cured 
within such 30 day period, and if such party has diligently attempted to cure the same and 
thereafter continues diligently to cure the same, then the cure period provided for herein 
shall extend up to, but in no case more than, 60 days after the date of receipt of the notice. 

For convenience, by Owner effective upon Consultant’s receipt of written notice from Owner. 

B. In the event of any termination under Paragraph 3.01, Consultant will be entitled to invoice Owner 
and to receive full payment for all Services and Additional Services performed or furnished in 
accordance with this Agreement, plus reimbursement of expenses incurred through the effective 
date of termination in connection with providing the Services and Additional Services, and 
Consultant’s consultants’ charges, if any. 
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4.01 Successors, Assigns, and Beneficiaries 

A. Owner and Consultant are hereby bound and the successors, executors, administrators, and legal 
representatives of Owner and Consultant (and to the extent permitted by Paragraph 4.01.B the 
assigns of Owner and Consultant) are hereby bound to the other party to this Agreement and to the 
successors, executors, administrators, and legal representatives (and said assigns) of such other 
party, in respect of all covenants, agreements, and obligations of this Agreement. 

B. Neither Owner nor Consultant may assign, sublet, or transfer any rights under or interest (including, 
but without limitation, money that is due or may become due) in this Agreement without the 
written consent of the other party, except to the extent that any assignment, subletting, or transfer 
is mandated by law. Unless specifically stated to the contrary in any written consent to an 
assignment, no assignment will release or discharge the assignor from any duty or responsibility 
under this Agreement. 

C. Unless expressly provided otherwise, nothing in this Agreement shall be construed to create, 
impose, or give rise to any duty owed by Owner or Consultant to any Contractor, other third-party 
individual or entity, or to any surety for or employee of any of them. All duties and responsibilities 
undertaken pursuant to this Agreement will be for the sole and exclusive benefit of Owner and 
Consultant and not for the benefit of any other party. 

5.01 Insurance  

A. Consultant will procure and maintain the following insurance coverage for Workers’ Compensation, 
General Liability, Professional Liability, and Automobile Liability and will provide certificates of 
insurance.  

Coverage 
Policy limits of not 

less than: 

Workers’ Compensation 

State Statutory 

Employer’s Liability 

Each accident $1,000,000 

Each employee $1,000,000 

Policy limit $1,000,000 

Commercial General Liability 

General Aggregate $3,000,000 

Personal and Advertising Injury $1,000,000 

Bodily Injury and Property Damage—Each Occurrence $1,000,000 

Automobile Liability 

Bodily Injury 

Each Person $1,000,000 

Each Accident $1,000,000 

Property Damage 

Each Accident $1,000,000 

Or 

Combined Single Limit 

Combined Single Limit (Bodily Injury and Property Damage) $1,000,000 

Excess or Umbrella Liability 
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6.01 General Considerations 

A. The standard of care for all professional engineering and related services performed or furnished by 
Consultant under this Agreement will be the care and skill ordinarily used by members of the subject 
profession practicing under similar circumstances at the same time and in the same locality. 
Consultant makes no warranties, express or implied, under this Agreement or otherwise, in 
connection with any services performed or furnished by Consultant. Subject to the foregoing 
standard of care, Consultant and its consultants may use or rely upon design elements and 
information ordinarily or customarily furnished by others, including, but not limited to, specialty 
contractors, manufacturers, suppliers, and the publishers of technical standards.  

B. Consultant shall not at any time supervise, direct, control, or have authority over any Contractor’s 
work, nor shall Consultant have authority over or be responsible for the means, methods, 
techniques, sequences, or procedures of construction selected or used by any Contractor, or the 
safety precautions and programs incident thereto, for security or safety at the Project site, nor for 
any failure of a Contractor to comply with laws and regulations applicable to such Contractor’s 
furnishing and performing of its work. Consultant shall not be responsible for the acts or omissions 
of any Contractor. 

C. Consultant neither guarantees the performance of any Contractor nor assumes responsibility for 
any Contractor’s failure to furnish and perform its work. 

D. Consultant’s opinions (if any) of probable construction cost are to be made on the basis of 
Consultant’s experience, qualifications, and general familiarity with the construction industry. 
However, because Consultant has no control over the cost of labor, materials, equipment, or 
services furnished by others, or over contractors’ methods of determining prices, or over 
competitive bidding or market conditions, Consultant cannot and does not guarantee that 
proposals, bids, or actual construction cost will not vary from OPCC(s) prepared by Consultant. If 
Owner requires greater assurance as to probable construction cost, then Owner agrees to obtain an 
independent cost estimate. 

E. Consultant shall not be responsible for any decision made regarding the construction contract 
requirements, or any application, interpretation, clarification, or modification of the construction 
contract documents other than those made by Consultant or its consultants. 

F. All documents prepared or furnished by Consultant are instruments of service, and Consultant 
retains an ownership and property interest (including the copyright and the right of reuse) in such 
documents, whether or not the Project is completed. Owner shall have a limited license to use the 
documents on the Project, extensions of the Project, and for related uses of the Owner, subject to 
receipt by Consultant of full payment due and owing for all Services and Additional Services relating 
to preparation of the documents and subject to the following limitations: 

Coverage 
Policy limits of not 

less than: 

Each Occurrence $5,000,000 

General Aggregate $5,000,000 

Professional Liability 

Each Claim $3,000,000 

Annual Aggregate $3,000,000 
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Owner acknowledges that such documents are not intended or represented to be suitable for use on the 
Project unless completed by Consultant, or for use or reuse by Owner or others on extensions of the Project, 
on any other project, or for any other use or purpose, without written verification or adaptation by 
Consultant; 

any such use or reuse, or any modification of the documents, without written verification, completion, or 
adaptation by Consultant, as appropriate for the specific purpose intended, will be at Owner’s sole risk and 
without liability or legal exposure to Consultant or to its officers, directors, members, partners, agents, 
employees, and consultants; 

Owner shall indemnify and hold harmless Consultant and its officers, directors, members, partners, agents, 
employees, and consultants from all claims, damages, losses, and expenses, including attorneys’ fees, arising 
out of or resulting from any use, reuse, or modification of the documents without written verification, 
completion, or adaptation by Consultant; and such limited license to Owner shall not create any rights in 
third parties. 

G. Owner and Consultant may transmit, and shall accept, Project-related correspondence, documents, 
text, data, drawings, information, and graphics, in electronic media or digital format, either directly, 
or through access to a secure Project website, in accordance with a mutually agreeable protocol. 

H. To the fullest extent permitted by law, Owner and Consultant (1) waive against each other, and the 
other’s employees, officers, directors, members, agents, insurers, partners, and consultants, any 
and all claims for or entitlement to special, incidental, indirect, or consequential damages arising 
out of, resulting from, or in any way related to this Agreement or the Project, and (2) agree that 
Consultant’s total liability to Owner under this Agreement shall be limited to $ 10,000  or the total 
amount of compensation received by Consultant, whichever is greater. 

I. The parties acknowledge that Consultant’s Services do not include any services related to unknown 
or undisclosed Constituents of Concern.  If Consultant or any other party encounters, uncovers, or 
reveals an unknown or undisclosed Constituent of Concern, then Consultant may, at its option and 
without liability for consequential or any other damages, suspend performance of Services on the 
portion of the Project affected thereby until such portion of the Project is no longer affected, or 
terminate this Agreement for cause if it is not practical to continue providing Services. 

J. Owner and Consultant agree to negotiate each dispute between them in good faith during the 30 
days after notice of dispute. If negotiations are unsuccessful in resolving the dispute, then the 
dispute shall be mediated.  If mediation is unsuccessful, then the parties may exercise their rights at 
law. 

K. This Agreement is to be governed by the law of the state in which the Project is located. 

L. Consultant’s Services and Additional Services do not include: (1) serving as a “municipal advisor” for 
purposes of the registration requirements of Section 975 of the Dodd-Frank Wall Street Reform and 
Consumer Protection Act (2010) or the municipal advisor registration rules issued by the Securities 
and Exchange Commission; (2) advising Owner, or any municipal entity or other person or entity, 
regarding municipal financial products or the issuance of municipal securities, including advice with 
respect to the structure, timing, terms, or other similar matters concerning such products or 
issuances; (3) providing surety bonding or insurance-related advice, recommendations, counseling, 
or research, or enforcement of construction insurance or surety bonding requirements; or (4) 
providing legal advice or representation. 
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M. If an event or circumstance beyond the Consultant’s reasonable control occurs, including without 
limitation an act of God, fire, flood, hurricane, wind event, storm, weather disturbance, earthquake, 
or other causes that are beyond the reasonable control of the Consultant, whether similar or 
dissimilar to any of the foregoing, that cause the Consultant delay or additional expense (“Force 
Majeure Event”), then the Consultant is entitled to an equitable adjustment in the contract price or 
time for performance, or both. If any Force Majeure Event renders Consultant’s performance 
impossible or impracticable, Consultant has the right to terminate performance under this 
Agreement consistent with any termination requirements that might exist in this Agreement. Upon 
occurrence of a Force Majeure Event, Consultant will notify Owner within a reasonable time that a 
Force Majeure Event has occurred and its anticipated impact on the Consultant’s performance, 
including its expected duration.  Consultant will use reasonable good-faith efforts to mitigate the 
impact of any Force Majeure Event on Consultant’s ability to perform under this Agreement. 

7.01 Total Agreement 

A. This Agreement (including any expressly incorporated attachments), constitutes the entire 
agreement between Owner and Consultant and supersedes all prior written or oral understandings. 
This Agreement may only be amended, supplemented, modified, or canceled by a duly executed 
written instrument. Exhibit B will be used for Amendments to this Agreement. 

8.01 Definitions 

A. Contractor—Any person or entity (not including the Consultant, its employees, agents, 
representatives, and consultants), performing or supporting construction activities relating to the 
Project, including but not limited to contractors, subcontractors, suppliers, Owner’s work forces, 
utility companies, construction managers, testing firms, shippers, and truckers, and the employees, 
agents, and representatives of any or all of them. 

B. Constituent of Concern—Asbestos, petroleum, radioactive material, polychlorinated biphenyls 
(PCBs), hazardous waste, and any substance, product, waste, or other material of any nature 
whatsoever that is or becomes listed, regulated, or addressed pursuant to (a) the Comprehensive 
Environmental Response, Compensation and Liability Act, 42 U.S.C. §§9601 et seq. (“CERCLA”); (b) 
the Hazardous Materials Transportation Act, 49 U.S.C. §§5101 et seq.; (c) the Resource Conservation 
and Recovery Act, 42 U.S.C. §§6901 et seq. (“RCRA”); (d) the Toxic Substances Control Act, 15 U.S.C. 
§§2601 et seq.; (e) the Clean Water Act, 33 U.S.C. §§1251 et seq.; (f) the Clean Air Act, 42 U.S.C. 
§§7401 et seq.; or (g) any other federal, State, or local statute, law, rule, regulation, ordinance, 
resolution, code, order, or decree regulating, relating to, or imposing liability or standards of 
conduct concerning, any hazardous, toxic, or dangerous waste, substance, or material. 

9.01 Exhibits to Agreement 

Exhibit A – Scope of Services and Compensation  
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective Date of 
which is indicated on page 1. 

Owner:  Texarkana Water Utilities  Consultant:  Plummer Associates, Inc 
   
By:   By:  

Print name: Tyler Richards  Print name:  Brigit Buff 
Title: City Manager – Texarkana, Arkansas  Title: Water Planning and Natural Systems Team Leader 

Date Signed:   Date Signed:  

    
   
By:   By:  

Print name: Dr. David Orr  Print name:  Andre Garces 
Title: City Manager – Texarkana, Texas  Title: Principal 

Date Signed:   Date Signed:  

    
   
By:     

Print name: Gary Smith    
Title: Director, Texarkana Water Utilities    

Date Signed:     

 
Address for Owner’s receipt of notices: 

  
Address for Consultant’s receipt of notices: 

801 Wood Street 
Texarkana, TX 75501 

 8911 N Capital of Texas Highway, Bldg 1 – Ste 1350 
Austin, TX 78759 
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Exhibit A 

Texarkana Water Utilities 

Wastewater Master Plan 

Scope of Work 

 

1. Meetings 

a. Kickoff Meeting- A kickoff meeting will be held to discuss the project scope, goals 

and schedule. As part of the meeting, Plummer Associates, Inc. (PLUMMER) will 

obtain information from City staff on changes to the wastewater collection system 

since the previous model was developed. In addition, potential future collection 

system/treatment options to be evaluated in Task 4c will be discussed at the kickoff 

meeting. 

b. Progress meetings- PLUMMER will prepare for and facilitate three (3) project 

progress meetings to be held at the City offices. One meeting will take place 

following model calibration (Task 4a); the second meeting will take place following 

development of the collection system/treatment options (Task 4c); and the third 

meeting will be held following completion of the ultimate model and improvement 

recommendations (Task 5b). 

2. Develop hydraulic model of existing wastewater system.  

a. PLUMMER will create a hydraulic model for the existing TWU system. Only gravity 

lines 12-inch and larger in diameter and lift stations that received flows from these 

gravity lines will be represented in the hydraulic model development. Select gravity 

lines smaller than 12-inch in diameter may be added to maintain connectivity of the 

system. Additional lines from the system may be added to the model upon request 

and will be based on modeling assumptions outside of the flow monitoring calibration 

efforts. Texarkana Water Utilities (TWU) will provide PLUMMER as-built drawings 

and any needed field measurements of manhole depths or other necessary data staff 

of the existing wastewater system that will be modeled; otherwise, these locations 

will be modeled using industry assumptions.  

b. PLUMMER will conduct field testing up to twelve (12) lift stations anticipated to be 

modeled. PLUMMER will provide up to two (2) staff for testing and TWU will provide 

at least one (1) staff to assist in efforts.  

3. Flow monitoring efforts.  

a. Flow metering and rain gauge monitoring. The basic services includes budget for 

PLUMMER to coordinate with the City and the flow monitoring vendor regarding 

locations and placement of flow meters and rain gauges in the wastewater system. It 

is initially assumed that the meters/gauges will be installed for a period of 

approximately 2-3 months (depending on storm intensity and frequency).    
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b. Meter and gauge data will be analyzed to quantify dry weather and wet weather flow 

and to calibrate the hydraulic models. 

c. Update existing flows using geocoded water meters, current land use, winter billing 

data for the meters, and flow monitoring data. 

d. Wastewater flow projections will be developed based on projections from the WMP 

and flow monitoring data. 

4. Determine existing and future capacity. 

a. The existing models developed in Task 2 will be calibrated based on lift station run 

time information and flow meter data for dry weather and up to two (2) wet weather 

events. The model will utilize dry and wet weather flows as determined from Task 3. 

Models will be created for existing and ultimate dry and wet weather conditions. If no 

wet weather events occur then: 

i. The flow meters can remain in the system for a longer duration (subject to 

authorization of additional services); or 

ii. Wet weather system responses can be estimated based on previous 

modeling efforts and staff input of system response. 

b. In conjunction with the TWU, PLUMMER will update design criteria, including the 

design storm, allowable system surcharging, minimum and maximum pipe velocities 

and line replacement/line parallel criteria. 

c. Existing and ultimate capacity for 10-yr plan improvements will be evaluated using 

the calibrated models and existing/ultimate loading. In conjunction with the TWU, 

PLUMMER will develop and evaluate up to three (3) potential collection 

system/treatment options to serve ultimate flows in the system. Options will be 

presented to the TWU. A ranking exercise will be performed (Progress Meeting #3) 

and a preferred option will be selected. 

5. Capital Improvement Recommendations 

a. Based on results of the capacity evaluation and selection of the preferred option, 

recommendations for increased sizing and/or new infrastructure will be developed 

and compiled into a 10-yr capital improvement plan. 

b. Opinions of probable construction cost (OPCCs) will be developed for each 

improvement recommendation. 

6. Report 

a. A draft report will be prepared that summarizes the data collected, methodology, 

results and recommendations. An electronic copy will be provided for City review. 

b. A final report will be prepared that addresses City comments. Five (5) printed copies 

and one electronic copy (pdf) will be submitted to the City. 

Project Administration 
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c. Project administration includes management and coordination of project tasks, 

development and ongoing management of the project schedule, preparation of 

progress reports and invoices, oversight of quality control activities and other 

administrative tasks necessary for successful completion of the project. 

Special Services 

Special Services are tasks not included in the above-described Basic Service and are to be 

performed by Plummer only is authorized by the Client in writing as an amendment to this 

agreement. These services would be for an additional agreed-upon fee via amendment to this 

scope of services. These services could include, but are not limited to:  

A. Additional meetings beyond the number of meetings listed in Basic Services 

B. Assistance with on-site data collection or field services, not defined in Basic Services 

C. Conversion of any hard copy data, specified in the Basic Services to be provided in 

electronic format by the Client, to electronic format 

D. Additional modeling and analysis to include conditions that are not listed in Basic 

Services 

E. Water system modeling and/or analysis 

F. Water and/or wastewater system mapping services, either via creation of hardcopy or 

online server maps, outside of those produced as supporting figures for the project 

report 

G. Preliminary or detailed design of recommended improvements listed in the project report 

Schedule 

Basic Services will be completed within 180 days of receipt of all flow monitoring and rain gauge 

data from the City.  

Compensation 

Compensation for Basic Services will be paid on a “Lump Sum” basis for a total fee of $500,000, 

based on monthly estimated percentage completion of the overall project.  

Task Cost (Fixed Fee) 

Meetings $25,000 

Hydraulic Model $60,000 

Flow Monitoring $35,000 

    Flow Monitoring Subconsultant $230,000 

Capacity Evaluation $80,000 

CIP Recommendations $20,000 

Report $30,000 

Project Administration $20,000 

Basic Services Total $500,000 

  



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into an 

engineering contract with A.L. Franks Engineering for the Design of 

2025 Street Bond Rehab Projects: E. 24th Street, E. 48th Street and Oats 

Street. (PWD) Interim Public Works Director Tracie Lee 

AGENDA DATE: December 16, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Public Works  

PREPARED BY: Tracie Lee, Interim Public Works Director 

REQUEST: To Award an Engineering Contract to A.L. Franks Engineering for the Design 

of 2025 Street Bond Rehab Projects: E. 24th Street, E. 48th Street and Oats 

Street. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Engineering contract for the first three streets on the 2025 Street Bond Project 

list, specifically targeting improvements along E. 24th Street, E. 48th Street, and 

Oats Street. The contract will encompass design, planning, engineering, 

construction inspection and project management services necessary to facilitate 

construction and ensure project success. 

As bond funds will not be received until April 2026 Public Works will cover 

the engineering fees from the Public Works Budget.  This will allow for 

construction to begin shortly after bond funds are received. 

The City submitted a RFQ in January 2025, for engineers, architects and 

surveyors.  A.L. Franks was selected as a qualified engineer for City projects 

based on their qualifications and extensive work history with the City.  

A.L. Franks Engineering submitted their design fee proposal for these projects 

in the amount of $295,640.00. 

EXPENSE REQUIRED: $295,640.00 

AMOUNT BUDGETED: $0.00  

APPROPRIATION 

REQUIRED: 

$295,640.00 (2025 Street Bond) 

RECOMMENDED 

ACTION: 

City Manager and staff recommend approval of the engineering contract to 

A.L. Franks Engineering to proceed with the design and planning phases for 

the specified street improvements as part of the 2025 Street Bond Projects. 

EXHIBITS: Resolution and Street Projects Fee Schedule  

 



RESOLUTION NO.   _________ 

WHEREAS, the Public Works Department is requesting the approval of the City 

of Texarkana, Arkansas, Board of Directors, to authorize the City Manager to enter into a 

contract with A.L. Franks Engineering for the design of the first 2025 Street Bond Rehab 

Projects: E. 24th Street, E. 48th Street and Oats Street; and 

WHEREAS, the City submitted a Request for Qualifications in January 2025, for 

engineers, architects and surveyors; and 

WHEREAS, A.L. Franks was selected as a qualified engineer for City projects 

based on their qualifications and extensive work history with the City; and 

WHEREAS, A.L. Franks Engineering submitted their design fee proposal for this 

project in the amount of $295,640.00; and 

WHEREAS, bond funds for these first three streets will not be available until April 

2026, so these initial engineering fees will be paid from the Public Works Budget in order 

for construction to begin shortly after bond funds are received;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with 

A.L. Franks Engineering for the purposes set forth above with funding from the sources so 

indicated.   

 PASSED AND APPROVED this 16th day of December 2025.   

 

      

 _________________________________ 

            Allen L. Brown, Mayor 

ATTEST: 

 

_________________________________ 

Heather Soyars, City Clerk  

 

APPROVED: 

 

_________________________________ 



Joshua L. Potter, City Attorney 

 



 
 
 

WORK   ORDER   FOR   PROFESSIONAL   SERVICES 
 

 
CITY   OF   TEXARKANA, ARKANSAS 

 
Street Bond Program Improvements 

W. O.  TXK-01-26A 
 

 
This will constitute authorization by City of Texarkana, Arkansas (Owner) for A.L. Franks 
Engineering, Inc. (Engineer) to proceed with the following described "Project": 
 

Provide Engineering Services for the scope of work described as follows:  
 
Street pavement rehabilitation to include stabilization, asphalt paving, 
miscellaneous drainage improvements, and other various items.  
 
A preliminary construction budget itemized per the street schedule is as follows: 
 
A) E 24th Street (Garland Ave to E Broad St) - $1,338,979 
B) Oats St (Division St to E 19th St) - $863,099 
C) E 48th Street (Jefferson Ave to Sanderson Ln) - $596,600 

 
Total Construction Budget including Engineering: $2,798,678 
 
Engineering services shall include the following scope of work: 

 
1. Prepare Plans and Specifications for Improvements and obtain 

necessary approval by the City. 
2. Design shall include review of existing street conditions, pavement 

failures, drainage problems and shall include detailed recommendations 
for repair. 

3. Coordination with Testing laboratory for analysis of existing subgrade, 
and pavement structure. 

4. Topographic surveying to include field mapping of street, drainage 
structures, visible utilities, driveways, fences, etc.  Boundary 
monuments will be included where visible. 

5. The Plans and Specifications will be provided for bidding purposes to 
include typical contract documents, bonding requirements, and all 
material and work specifications in accordance with city standards. 

 



 
 
 
The above described services are to be performed in accordance with the basic 
Agreement covering such engineering services by and between City of Texarkana,  
Arkansas (Owner) and A.L. Franks Engineering, Inc. (Engineer) dated September 6, 
2016. 
 
For performing the services described, the Engineer is to be paid based on percent complete 
with a maximum not to exceed amount of $295,640.00 as indicated as follows: 
 
 Preparation of Plans and Specifications                                             $184,980.00 
 
 Topographic Surveying       $20,000.00 
 
 Construction Inspection & Project Management    $90,660.00 
 
 Geotechnical Testing (Third Party)     By Others 
 
Partial payment for services shall be made monthly, as evidenced by monthly statements 
submitted by the Engineer and approved by the Owner. 
 
Items not included in the scope of work include easement acquisition, boundary surveys, 
environmental investigation, and floodplain permitting. 
 
The period of time estimated for completing the above described design services through 
bidding shall be NINETY (90) calendar days.   
 
APPROVED:      ACCEPTED: 
 
CITY OF TEXARKANA, ARKANSAS  A.L FRANKS ENGINEERING, INC. 
  
 
By: __________________________  By:________________________________ 
 Tyler Richards, P.E.     Anthony L. (Andy) Franks, P.E. 
 City Manager      President 
 
ATTEST:      ATTEST: 
 
______________________________  ___________________________________ 
 
 
DATE: ________________________  DATE: _____________________________ 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the approval for a one-time ten percent 

(10%) increase for all employees in the Arkansas Retirement Plan and 

an ongoing three percent (3%) COLA for retirees in the Texarkana Water 

Utilities Arkansas Retirement Plan. (TWU) Executive Director Gary 

Smith 

AGENDA DATE: December 16, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Gary Smith, P.E., Executive Director 

REQUEST: Resolution authorizing the approval for a one-time ten percent (10%) 

increase for all employees in the Arkansas Retirement Plan and an 

ongoing three percent (3%) COLA for retirees in the Texarkana Water 

Utilities Arkansas Retirement Plan. 

EMERGENCY CLAUSE: None needed. 

SUMMARY: Texarkana Water Utilities have several employees that have invested in 

an Arkansas Retirement Plan. There are 5 employees currently working 

in the retirement plan, 7 retirees drawing a monthly retirement check, 

and 17 persons eligible to start drawing a monthly retirement or a lump 

sum payout for a total of 29 persons in the plan. The employees in this 

plan have never received a raise. The Utility and the Arkansas Pension 

Committee are proposing a one-time ten percent (10%) increase for all 

employees in the Arkansas Retirement Plan and an ongoing three percent 

(3%) COLA for retirees in the Texarkana Water Utilities Arkansas 

Pension Plan. The current Market Value of Assets is $3,205,127. The 

increase in liability for this proposal will be $297,590. With an estimated 

plan close out of August 1, 2037 and after all benefits are paid there is 

estimated to be $2.1 Million left over.  

 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

Approval of the resolution. 

EXHIBITS: Change in Liability Study 

 



RESOLUTION NO.   _________ 

WHEREAS, Texarkana Water Utilities (TWU) and the Arkansas Pension Committee are 

requesting the approval of the City of Texarkana, Arkansas, Board of Directors, to authorize a one-

time ten percent (10%) increase for all employees in the Arkansas Retirement Plan and an ongoing 

three percent (3%) COLA for retirees in the TWU Arkansas Retirement Plan; and 

WHEREAS, TWU has five (5) employees currently working in the retirement plan, seven 

(7) retirees drawing a monthly retirement check, and seventeen (17) persons eligible to start 

drawing a monthly retirement or a lump sum payout for a total of twenty-nine (29) persons in the 

plan; and 

WHEREAS, the current market value of assets is $3,205,127.00 and the increase in 

liability for this proposal will be $297,590.00; and 

WHEREAS, with an estimated plan close out of August 1, 2037, and after all benefits are 

paid there is estimated to be $2,100,000 left over;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City of 

Texarkana, Arkansas, that the one-time ten percent (10%) increase for all employees in the 

Arkansas Retirement Plan and an ongoing three percent (3%) COLA for retirees in the TWU 

Arkansas Retirement Plan are hereby approved.   

 PASSED AND APPROVED this 16th day of December 2025.   

 

     

   _________________________________ 

                Allen L. Brown, Mayor 

 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 



Current Plan Provisions

3% One Time Increase for All 

Employees

3% One Time Increase for All 

Employees Plus COLA for Retirees 

10% One Time Increase for All 

Employees

10% One Time Increase for All 

Employees + Ongoing 3% COLA for 

Retirees

Present Value of Future Benefits 796,118 820,002 1,024,109 875,731 1,093,708

Present Value of Future Normal Cost 0 0 0 0 0

Actuarial Accrued Liability 796,118 820,002 1,024,109 875,731 1,093,708

Market Value of Assets 3,205,127 3,205,127 3,205,127 3,205,127 3,205,127

Unfunded Actuarial Accrued Liability (2,409,009) (2,385,125) (2,181,018) (2,329,396) (2,111,419)

Increase/(Decrease) in Liability 23,884 227,991 79,613 297,590

Current Plan Provisions

Actuarially Increased Late 

Retirement Benefit

Actuarially Increased Late 

Retirement Benefit

Actuarially Increased Late 

Retirement Benefit

Actuarially Increased Late 

Retirement Benefit

Interest Rate 3.5% 3.5% 3.5% 3.5% 3.5%

Normal Retirement Age Age 65 Age 65 Age 65 Age 65 Age 65

Mortality Table 2025 Funding Target – 

Combined – IRC 

430(h)(3)(A).

2025 Funding Target – Combined – 

IRC 430(h)(3)(A).

2025 Funding Target – Combined – 

IRC 430(h)(3)(A).

2025 Funding Target – Combined – 

IRC 430(h)(3)(A).

2025 Funding Target – Combined – 

IRC 430(h)(3)(A).

Changes

3% One Time Increase for All 

Employees

3% Increase for All Employees + 

Ongoing 3% COLA for Retirees

10% One Time Increase for All 

Employees

10% Increase for All Employees + 

Ongoing 3% COLA for Retirees

Actuarial Study as of July 1, 2025

Texarkana, Arkansas Water Utilities Employee Retirement Plan

Change in Actuarial Accrued Liability Analysis

Actuarial Assumptions



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt an Ordinance to approve the Police Department Fee Schedule for 

the Training Facility and Training Course. (TAPD) Chief Ed Chattaway 

The applicant requests an emergency clause. An emergency clause 

requires a separate and distinct vote of the board and is valid only if 

there is a two-thirds vote of approval by the board. (Hdbk. Const. 

Amend 7) 

AGENDA DATE: December 16, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☐:  

DEPARTMENT: Police 

PREPARED BY: Chief Ed Chattaway 

REQUEST: Adoption of TAPD Training and Training Facility Use Fee Schedule.    

EMERGENCY CLAUSE: YES 

SUMMARY: TAPD wishes to implement a fee schedule for outside agencies use of 

TAPD training facilities and attendance at TAPD training.      

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A  

APPROPRIATION 

REQUIRED: 

 

RECOMMENDED 

ACTION: 

Review, consideration, and approval by the Board of Directors. 

EXHIBITS: Fee Schedule Memorandum   

 



ORDINANCE NO.   _________ 

AN ORDINANCE ESTABLISHING FEES FOR 

TEXARKANA, ARKANSAS POLICE 

DEPARTMENT TRAINING COURSES FOR THE 

USE OF THE TEXARKANA, ARKANSAS POLICE 

DEPARTMENT TRAINING FACILITIES; FOR 

DECLARING AN EMERGENCY; AND FOR 

OTHER PURPOSES 

 
 

WHEREAS, the Texarkana, Arkansas Police Department (TAPD) operates multiple 

training facilities that provide high-quality instruction to TAPD employees and staff; and 

WHEREAS, beginning in 2026, TAPD wishes to open training courses and facilities 

to outside first responder organizations that include law enforcement, fire and emergency 

medical services; and 

 WHEREAS, TAPD proposes a general fee structure based on a three-tiered schedule 

as follows: 

Tier 1.  Includes a single classroom at Union Training Facility or a “Drop in” on a 

TAPD 6-hour technical training course (firearm skills, breaching, etc.) or a full-day 

TAPD instructor led technical training course.  $30 per person, per day, with each 

additional consecutive day being an additional 50% of the daily rate (i.e. $45 

total for two-day use, $60 for three-day use, etc.) 

 

Tier 2.  Includes use of the Large Training Room at either Bi-State Justice Building 

or Union Training Facility, a “Drop in” on a TAPD 6-hour technical training course 

(firearm skills, breaching, etc.) or a full-day TAPD instructor led non-technical 

training course.  $60 per person, per day, with each additional consecutive day 

being an additional 50% of the daily rate.   

 

Tier 3.  Includes the use of the TAPD Firing Range, excluding consumables such as 

vehicle obstacles, targets, ammunition, etc., full use of the Union Training Facility 

including the indoor simulation shoot-house, full-day TAPD instructor led technical 

training course.  $100 per person, per day, with each additional consecutive day 

being an additional 50% of the daily rate.; and  
WHEREAS, the goal for the use of funds is to fully renovate/retrofit the Union 

Training Facility and to eventually make the facility a self-sufficient endeavor;  



 NOW, THEREFORE, BE IT ORDAINED, by the Board of Directors of the City 

of Texarkana, Arkansas: 

Section 1:  The following fee tier system shall be implemented beginning in 

January 2026, for outside agencies that wish to utilize TAPD training facilities and/or 

courses: 

 

Tier 1.  Includes a single classroom at Union Training Facility or a “Drop in” on a 

TAPD 6-hour technical training course (firearm skills, breaching, etc.) or a full-day 

TAPD instructor led technical training course.  $30 per person, per day, with each 

additional consecutive day being an additional 50% of the daily rate (i.e. $45 

total for two-day use, $60 for three-day use, etc.) 

 

Tier 2.  Includes use of the Large Training Room at either Bi-State Justice Building 

or Union Training Facility, a “Drop in” on a TAPD 6-hour technical training course 

(firearm skills, breaching, etc.) or a full-day TAPD instructor led non-technical 

training course.  $60 per person, per day, with each additional consecutive day 

being an additional 50% of the daily rate.   

 

Tier 3.  Includes the use of the TAPD Firing Range, excluding consumables such as 

vehicle obstacles, targets, ammunition, etc., full use of the Union Training Facility 

including the indoor simulation shoot-house, full-day TAPD instructor led technical 

training course.  $100 per person, per day, with each additional consecutive day 

being an additional 50% of the daily rate. 

 

Section 2: This action being necessary for the preservation of the public peace, 

health and safety (including the need for prompt collection of fees for the use of TAPD 

facilities), and a separate and distinct vote having been taken on this emergency clause, an 

emergency is therefore declared to exist, and this ordinance shall be in full force and effect 

from and after its passage and approval.   

 PASSED AND APPROVED this 16th day of December 2025.   

       ______________________________ 

               Allen L. Brown, Mayor 

ATTEST: 

 

_________________________________ 

Heather Soyars, City Clerk  

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 



                  

TEXARKANA POLICE DEPARTMENT 
CITY OF TEXARKANA, ARKANSAS 

P.O. BOX 1885 

TEXARKANA, AR 75504-1885 

(903) 798-3130 

FAX (903) 798-3023 

www.txkusa.org/arkpolice 

 

 
Ed Chattaway 

Chief of Police 

 

““EExxcceelllleennccee  IInnnnoovvaattiioonn  IInntteeggrriittyy””  
 

 

 To:   Texarkana Arkansas City Board 

 

 From:   Chief Ed Chattaway    

 

 Date:   December 3, 2025 

  

 Subject:  Establish Fee Schedule for Training and Training Facilities 

 

  

 

 

The Texarkana Arkansas Police Department operates multiple training facilities that provide 

high-quality instruction potential for our officer and staff throughout the year. Currently, we 

operate a minimum of 24 training classes per year for our staff. Beginning in 2026, we propose 

to open our training courses to outside first responder organizations- including law enforcement, 

fire and emergency medical services- for a fee. We also often have outside organizations request 

to utilize our classroom and training facilities. We would impose a fee for our facility usage as 

well.  

 

This initiative will allow us to share our expertise, enhance regional cooperation and help offset 

the costs of the quality training program at TAPD.  

 

The fee structure for these items is broken down into tiers. Each tier of training or facility usage 

differs, based on the use of the facility, need of support from TAPD staff, technical 

considerations of the skills being instructed, expected consumable resources needed and length 

of the request.  

 

We believe these differing fee-structures can be broken into 3 tiers:  

 

Tier 1 would incorporate the following examples: Single classroom at Union Training Facility or 

a “Drop in” on a TAPD 6-hour non-technical training course (i.e. classroom lecture course).  

 



                  

Tier 2 would incorporate the following examples: Large Training Room usage at either Bi-State 

or Union Training Facility, “Drop in” on a TAPD 6-hour technical training course (firearm skills, 

breaching, etc.) or a full-day TAPD instructor led non-technical training course. 

  

Tier 3 would incorporate the following examples: TAPD Firing Range- full use (excluding 

consumables such as vehicle obstacles, targets, ammunition, etc.), Union Training Facility- full 

use, including the indoor simunition shoot-house, full-day TAPD instructor led technical training 

course. 

 

The proposed training fee schedule for these tiers is as follows:  

 

Tier 1- $30 per day, with each additional consecutive day being an additional 50% of the daily 

rate (i.e. $45 total for two-day use, $60 for three day use etc.).  

 

Tier 2- $60 per day, with each additional consecutive day being an additional 50% of the daily 

rate. 

 

Tier 3- $100 per day, with each additional consecutive day being an additional 50% of the daily 

rate.  

 

Our goal in this is to use the funds to fully renovate/retrofit the Union Training Facility and 

eventually make the Union Training Facility a self-sufficient endeavor. We believe this proactive 

approach to generate revenue for the training facility will advance TAPD’s goal of being the 

premier law enforcement agency for our region, while reducing the impact to the City’s overall 

budget in supporting the program. To that end, we ask that the City Board authorize this fee 

schedule, and authorize the fees collected to be placed under a Training Project Code. 

 

 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution approving the FY2026 Budget. (ADMIN) City 

Manager Tyler Richards 

AGENDA DATE: December 16, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Administration 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Adopt FY2026 Budget 

EMERGENCY CLAUSE: N/A 

SUMMARY: State law requires adoption of an annual budget.  The General Fund, 

Public Works Fund, CDBG Fund, TWU Fund, Bi-State Fund, A&P 

Fund and other funds summaries are provided.  This resolution proposes 

adoption of the FY2026 Budget and amendments of the FY2025 Budget.   

EXPENSE REQUIRED:  

AMOUNT BUDGETED:  

APPROPRIATION 

REQUIRED: 

 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution and FY2026 Budget 

 



RESOLUTION NO.   ________ 

WHEREAS, the FY2026 Budget has been submitted to the Board of Directors for 

review and approval; and 

WHEREAS, the law of the State of Arkansas requires adoption of an annual 

budget; and  

WHERAS, the proposed FY2026 Budget has been reviewed by the Board of 

Directors in a workshop session on December 10, 2025, that was open to the public;  

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that: 

 

Section 1: The FY2026 Budget attached hereto and made a part hereof, along 

with amendments of the FY2025 Budget, is hereby approved. 

Section 2: The respective amounts of money allocated to each of the funds in 

the FY2026 Budget, including 2025 revised amounts are hereby allowed and appropriated.   

Section 3: Unless otherwise specifically required by separate ordinance or 

applicable law, the City Manager is authorized to select and hire individuals to fill all 

budgeted positions (now or hereafter coming vacant) contained in the FY2026 Budget.   

 

PASSED AND APPROVED this 16th day of December 2025. 

 

_____________________________     

           Allen L. Brown, Mayor 

ATTEST: 

______________________________ 

Heather Soyars, City Clerk 

 

 

APPROVED: 

______________________________ 
Joshua Potter, City Attorney 
 



 Prepared by:  Tyler Richards, City Manager  Shena Washington, Finance Director 

2026 
Annual Budget 
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Welcome to our 2026 operations and capital budgets. The City’s overall 2026 proposed budget is 

$64,342,155. The City’s General Fund makes up $25,426,170 of this amount, followed by the Public 

Works Fund at $10,783,038. Our current revenue levels have allowed us to maintain our facilities, our 

infrastructure, and to promote and clean our community. All citizens of Texarkana, Arkansas will benefit 

from the current expenditure allocations. 

 

Over the past several years, the City has attempted to operate in a conservative, responsible manner. For 

example, the City moved to stabilize the Bi-State contribution in an effort to control costs. Any increases 

greater than 15% would come directly from fund balance and any increase less than 15% would be set 

aside in a restricted reserve to be used toward future year contributions. A collective effort with the Police 

Department has allowed the City to accumulate a restricted reserve of $511,635 as of year-end 2025. The 

City has previously issued debt which has allowed us to be able to finance a new Animal Care and 

Adoption Center, rehabilitate the Texarkana Recreation Center, and lease property from the Public 

Facilities Board for Economic Development. 

 

In terms of the economy, Texarkana has been fortunate in comparison to the rest of the nation even though 

total General Fund expenditures continue to rise at a faster rate than revenues. When projecting current 

budget year revenues, we consider prior year actuals up to 5 years and current market conditions. Sales 

and other taxes are the City’s largest source of revenue and account for 52% of the City’s General Fund 

proposed revenue for 2026. The City has seen an general increase in sales tax collections due to sales tax 

on the sale of motor vehicles, the remittance of sales tax from online businesses, and an increase in sales 

tax generated from restaurants. Unfortunately, sales tax increases are trending downward and we are 

projecting a decrease in sales tax for YE25 of 3.0%, but current market conditions have allowed us to 

project a 0.057% increase in sales tax for 2026. The City’s second largest revenue source, franchise fees, 

account for 15% of the City’s General Fund proposed revenue for 2026, followed by property taxes which 

also account for 13% of proposed revenue. 

 

The City’s financial policy recommends that unrestricted fund balance does not fall below a minimum of 

60 days of expenditures. At the end of 2025, the City is estimated to have a fund balance of $5.91 million, 

which is equivalent to 85 days of expenditures. The proposed 2026 budget reflects a fund balance of the 

minimum of 60 days. 

 

The General Fund budget presented shows expenditures to exceed revenues by approximately $1.75 

million in 2026. In 2026, approximately 66% of General Fund expenditures are attributed to public safety 

services provided by Police and Fire. 

 

Several things were accomplished during the development of the 2026 budget. The following are the 

highlights of the City Manager’s budget: 

 

• Personnel 

o City will cover the 100% of the High Deductible Health Plan premium for employee only 

coverage and contribute $1,000 to a Health Savings Account.  

o City will cover 65% of the High Deductible Health Plan premium for employee and family 

coverage and contribute $1,500 to a Health Savings Account. 

o City will contribute equivalent amounts to the traditional $2,000 deductible plan based on the 

Message from the City Manager, Mr. Tyler Richards 

December 16, 2025 
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amounts contributed for the High Deductible Plan. 

• Public Works Fund 

o Capital Outlay 

▪ $545,862 for Nix Creek Trail 

▪ $573,800 for County Ave Sidewalks 

The General Fund Budget represents 60 days in fund balance. This maintains the 60-day minimum as 

outlined in the fiscal policy. 

 

City staff and I are willing to meet with you to discuss any questions or recommendations you might 

have with the budget and our services to the citizens. 

 

Tyler E. Richards, City Manager 
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City of Texarkana, Arkansas 
City Manager’s Goals for Economic Growth, Development, and 

Community Enhancement 

2026-2030 

1) Foster a mutual relationship with developers, specifically targeting retail
sales Businesses to promote economic growth in Texarkana, Arkansas

• Target four or five businesses and aggressively attempt to locate them inside
Crossroads Business Park in the short-term. This means team visits to their
Corporate Headquarters.

• Leverage Advertising and Promotion resources, so that the return on investment
pays a yearly dividend to the Citizens of Texarkana, Arkansas.

2) Develop and sustain economic growth and development capabilities in
Texarkana, Arkansas

• Always be proactive about economic growth and development, seeking business
that adds value to the community.

• Ensure that the retail developers have a full understanding of the tax advantages
of relocating a business to Texarkana, Arkansas.

• Promote an Economic Marketing Strategy using all forms of media, especially
magazines and articles that help to recruit new businesses.

• Promote building and code enforcement standards that enhance growth, public
safety, and protection of investments.

3) Provide persistent situation awareness of economic development
opportunities

• Develop recruitment tools to promote the advantages of doing business in
Texarkana, Arkansas.

• Expand and develop our WEB Site to include appropriate economic and
demographic data for those who desire to relocate businesses to our City.

4) Develop, organize, and train the organization to anticipate economic growth
and development opportunities

• An Economic Growth and Development Team will be formed to include the City
Manager, Public Works Director, Water & Sewer Director, and Planning Director.

• Develop policies related to funding streets, roads, and utilities for economic growth.

• Policy considerations will be explored in order to make the new business location
experience friendly and efficient.
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City of Texarkana, Arkansas 
City Manager’s Goals for Economic Growth, Development, and 

Community Enhancement 

2026-2030 

• If one Public/Private business opportunity does not materialize, then seize the 
moment to cultivate five other opportunities. 

 
• Consider development of a partnership arrangement with the Four States Fair on 

a public/private venture. 
 

• Begin the process to reissue the City’s Comprehensive Plan. 
 

5) Promote economic growth opportunities that improves the quality of life for 
our citizens 

 
• Promote retail excellence through surrounding leisure activities involving trails, 

parks, water theme park, I-Max Theater, and other diverse event activities. 
 

• Develop a City in-fill housing program 
 

6) Implement open and transparent economic business practices that keep the 
Board of Directors fully informed 

 
• Transparency in our processes and practices is a linchpin to producing sound 

economic growth and development decisions. 
 

• Board Members should be kept fully informed on all economic growth activities. 
 

• Board Members should be advised of the required economic development 
financing tools required to succeed. 

 
7) Foster and develop smart operations across the city to reflect a visible 

commitment of staff in sustaining future economic growth for Texarkana, 
Arkansas 

 
• Efficient processes are critical for us to capitalize on economic growth and 

development. 
 

• Smart operations for the City will streamline administrative processes that make 
the entire building development process more flexible and responsive to the 
developer and builder without harming the public. 

 
• Smart operations mean business competitiveness through the avoidance of red 

tape. 
 

• Develop City gateways and build entrance right of ways. 

• Update garbage, trash, and cleanup services. 
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 2026 Statement of Management Policy 

Mission of the City (Broad Philosophy) 

“The Mission of the City of Texarkana, Arkansas Board of Directors and City Staff is to 
work together to create and implement strategies necessary to turn the City’s Core Values 
and Vision into reality” 

 
Core Values (Vision that is more focused) 

 
Promote active citizen involvement and participation in the planning and decision-making 
process. 

 
Aggressively pursue economic development and growth initiatives with the private sector. 

 
Commitment to learn and change at all levels within the organization in order to pursue 
excellence through continuous improvement, innovation, and creativity in delivering 
services to the community. 

Commitment by the Board of Directors and staff to build relationships with citizens and 
community partners in order to achieve goals. 

Promote fiscal responsibility and accountability for our citizens in all we do through a high 
level of public accountability. 

 
Promote the health, safety, and general well being of our citizens to create a vibrant 
community. 

 
Promote and foster regional partnerships with all public sector agencies to create a 
growing Texarkana that will improve the quality of life for our Citizens. 

Core Services 

We will promote a strong and diverse economic environment. 

We will provide infrastructure, with the capacity to meet current and projected needs. 

We will provide streets and other traffic systems. 

We will rehabilitate and maintain infrastructure as needed. 

We will promote public safety and health. 

We will promote effective communication with one voice to the community. 

We will provide a workplace that fosters creative ideas for delivery of core services. 

We will provide high quality customer focused basic services at a reasonable cost. 

We will promote safe, decent, and affordable housing. 
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The following fiscal policy is designed to establish important guidelines to direct the City’s financial 
management and decision-making practices.  These policies will assist the City’s Finance Department in
their effort to assure that the City’s financial resources are managed in a fiscally prudent manner.  These 
policies are also designed to aid in cost containment of City government, build City capacity to provide and 
maintain effective services, prevent the loss of financial flexibility, and maintain a sound financial reputation 
in the credit market.  This policy will provide a financial base sufficient to sustain municipal services to 
maintain the social well-being and physical conditions of the City.  It will assure taxpayers that Texarkana, 
Arkansas’ City government is maintained in sound fiscal condition.  This policy shall be reviewed as 
necessary for any revisions.  Any proposed amendments are to be presented to the Board of Directors for 
consideration. 

General Policy 

With respect to the interpretation and application of these policies, the City shall comply with all applicable 
federal and state laws, the City Charter and Code of City Ordinances, Financial Accounting Standards 
Board (FASB) and Governmental Accounting Standards Board (GASB) standards, all bond covenants, 
and associated ordinances relating to all budget, accounting, reporting, disclosure, finance activities, and 
financial policies. In any conflict between these policies and such governing law, standards, or documents, 
such governing law, standards, or documents shall prevail. Any City procedure that will be in conflict of 
this policy will require justification and two-thirds vote of the Board of Directors.  

Fund Balances/Reserve Balances 

The City recognizes the need to establish and maintain a fund balance to have available in the event of 
emergency. 

A. General Fund
1. The General Fund shall maintain an unassigned fund balance that represents at least 60

days of annual operating expenditures.
2. In the event a balanced budget is not attainable, that Fund Balance may be used for

Recurring Expenditures and to achieve budget balance:
a) If the budget imbalance is expected to last for no more than one year and can be

corrected with use of Fund Balance available in excess of the desired minimum; or
b) If the budget imbalance is expected to continue beyond one year, provided that

Fund Balance in excess of the desired minimum is used to achieve balance as part
of a corresponding plan to close the gap through revenue increases and/or
expenditure reductions. This will help the General Fund balance from going below
the minimum.

City of Texarkana, Arkansas 
Fiscal Policies
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3. The unassigned Fund Balance may be temporarily reduced below the desired minimum
when required for response to major disasters.  Any proposed use of Fund Balance which
decreases Fund Balance below the desired minimum shall include a justification presented
to the City Council and shall require approval from two-thirds of the City Council present
and voting.  Once the event causing use of Fund Balance below the desired minimum has
concluded, the City shall allocate sufficient funds to restore the unassigned Fund Balance
to at least 60 days of annual operating expenditures by the end of the second subsequent
full fiscal year.

4. Annual surpluses in the General Fund will be used to fund capital expenditures or placed in
a restricted reserve account if:

a) There are surplus balances remaining after all current expenditure obligations and
reserve requirements are met.

b) The City has made a determination that revenues for the ensuing annual budget
are sufficient to support budgeted General Fund operations.

5. The following restricted reserve balances have been established in order to meet additional
needs of the city.  Additions/changes to restricted reserves may be needed in order to
continue to meet the demands of the City.

a) Stateline Signals Reserve
b) TAPD DOJ JAG Grant Reserve
c) Miscellaneous Reserve
d) Fireworks Permit Reserve
e) Drug Seizure Reserve

B. Public Works Fund
1. The Public Works fund shall maintain a fund balance of no less than $150,000.
2. The following restricted reserve balances have been established in order to meet additional

needs of the Public Works Department.  Additions/changes to restricted reserves may be
needed in order to continue to meet the demands of the Public Works Department.

a) Bramble Park Reserve
b) Refuse Storm Water
c) AR/TX Boulevard Signal

C. Grant/Special Revenue Funds
1. Factors considered in determining minimum and maximum cash reserves include each

fund’s risk and revenue volatility and cash fund of capital projects.

Revenue Policy 

A. Because revenues are sensitive to both local and regional economic activities, revenue estimates
shall be conservative.

B. The City will establish user fees or rates at sufficient levels to recover the full cost of providing the
services.  Fees for services will be reviewed and adjusted, as needed, to meet increased costs for
all funds of the City.

C. One-time revenue will not be used to support ongoing operational needs.
D. Grant funding should be considered to leverage City funds.  Inconsistent grants should not be used

to fund on-going programs. In the event of reduced grant funding, City resources will be substituted
only after all program priorities and alternatives are considered during the budget process.

10



E. All grants and other Federal and State funds shall be managed to comply with the laws, regulations,
and guidance of the grantor, and all gift and donations shall be managed and expended according
to the wishes and instructions of the donor.

F. The City will establish and maintain Special Revenue Funds which will be used to account for the
proceeds of specific revenue sources to finance specified activities which are required by statute,
ordinance, resolution, or executive order.

Expenditure Policy 

A. It will be the policy of the City to strive to eliminate the use of operating revenues, yearly budget
carry-over, or other non-recurring sources of revenue to meet recurring/operating expenditures.

B. City recurring, operating expenditures will not exceed annual revenues.
C. The City will keep staffing at minimum levels without sacrificing quality of services.
D. Regular evaluation and adjustment of wages and benefits will be considered in order to foster a

stable and dedicated workforce and reduce the expenditure of employee turnover.
E. The budget will provide sufficient funding to cover annual debt retirement costs.  The Board of

Directors shall be fully informed if sufficient funds are not allocated in the current budget.
F. Maintenance of infrastructure and other capital items will be an expenditure priority.  New spending

programs will not be funded by deferring capital maintenance.

Debt Policy 

A. The general policy of the City is to fund capital projects (infrastructure) with voter-approved debt.
However, non-voter approved debt may be used as an alternative to other financing options when
the need is urgent, unanticipated, necessary to prevent economic loss to the City, or is the most
cost-effective financing option.  Short-term financing, recently made available by state constitution
Amendment 78, may be considered as an option for the purchase of motor vehicles or heavy
construction equipment.

B. The City will not use long-term debt to finance current operations.
C. The City will seek to maintain and, if possible, improve its current bond rating in order to minimize

borrowing costs and preserve access to credit.  The City will encourage and maintain good relations
with financial bond rating agencies and will follow a policy of full and open disclosure.

D. Interest earnings on bond proceeds will be limited to:
1. Fund the improvements specified in the authorizing bond ordinance; or
2. Payment of debt service on the bonds.

E. The City shall use a competitive bidding process in the sale of debt unless the use of a negotiated
process is warranted due to market timing requirements (refunding), or a unique pledge or debt
structure.  The City will award competitively issued debt on a true interest cost (TIC) basis.

F. Proceeds from debt will be used in accordance with the purpose of the debt issue.  Funds remaining
after the project is completed will be used in accordance with the provisions stated in the bond
ordinance that authorized the issuance of the debt.

G. The City may initiate a refunding of outstanding debt when:
1. A refinancing is expected to relieve the City of financially restrictive covenants;
2. A refinancing is expected to significantly reduce the remaining term of the debt being

refunded; or
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3. The City’s financial advisors project net present value savings of at least 5% for current
refunding and advance refunding.

H. A formal Request for Information (RFI) process shall be conducted by the Finance Working Group
when selecting underwriters in order to promote fairness, objectivity, and transparency.  The
selection committee shall report results of the RFI process to the Board of Directors.  RFIs shall
include questions related to the areas listed below to distinguish firm’s qualifications and
experience, including but not limited to:

1. Relevant experience of the firm and the individuals assigned to the issuer, and the
identification and experience of the individual in charge of day-to-day management of the
bond sale, including both the investment banker(s) and the underwriter(s);

2. A description of the firm’s bond distribution capabilities including the experience of the
individual primarily responsible for underwriting the proposed bonds.  The firm’s ability to
access both retail and institutional investors should be described;

3. Demonstration of the firm’s understanding of the issuer’s financial situation, including ideas
on how the issuer should approach financing issues such as bond structures, credit rating
strategies, and investor marketing strategies;
Demonstration of the firm’s knowledge of local political, economic, legal, or other issues
that may affect the proposed financing;

5. Documentation of the underwriter’s participation in the issuer’s recent competitive sales or
the competitive sales of other issuers in the same state;

6. Analytic capability of the firm and assigned investment banker(s);
7. Access to sources of current market information to provide bond pricing data before, during,

and after the sale;
8. Any finder’s fees, fee splitting, or other contractual arrangements of the firm that could

present a real or perceived conflict of interest, as well as any pending investigation of the
firm or enforcement or disciplinary actions taken within the past three years by the Securities
and Exchange Commission, the Municipal Securities Rulemaking Board, or any other
regulatory agency.

Cash Management 

City funds will be managed in a prudent and diligent manner with an emphasis on safety of principal, 
liquidity, and financial return on principal, in that order. 

A. The City will develop and maintain written guidelines on cash handling, accounting, segregation of
duties, and other financial matters.

B. The City will conduct periodic reviews of its internal controls and cash handling procedures.

Accounting, Auditing, Budgeting, & Financial Reporting Policy 

A. Single Audit Report or other audits of Federal and State grant funds will be performed in compliance
with applicable provisions of the Single Audit Act, applicable Office of Management and Budget
Circulars, and other relevant federal, state, and local rules and regulations.

B. An annual audit will be performed by an independent public accounting firm in accordance with
Generally Accepted Government Auditing Standards and the opinion will be included in the
Comprehensive Annual Financial Report.

12



C. To the extent practicable, all Component Units of the City must follow all City accounting, audit,
and financial reporting policies.

D. The Single Audit Report (annual audit) and the accompanying auditor’s letter to management shall
be released to City Council and published prominently on the City’s website within 30 days of
receipt from the auditor.

E. The Finance Working Group shall maintain a written disclosure policy consistent with federal
securities law and the City’s continuing disclosure undertakings with respect to the City’s
outstanding debt.

F. The City’s accounting and financial reporting systems will be maintained in conformance with
Generally Accepted Accounting Principles (GAAP) and the standards set by the Governmental
Accounting Standards Board (GASB) and the Government Finance Officers Association (GFOA).

G. The City’s CAFR will be submitted to the GFOA Certification of Achievement for Excellence in
Financial Reporting Program.  The financial report should be in conformity with GAAP, demonstrate
compliance with finance related legal and contractual provisions provide full disclosure of all
financial activities and related matters, and minimize ambiguities and potentials for misleading
inference.
Financial systems will be maintained to monitor revenues, expenditures, and program performance
on an ongoing basis.

I. Monthly Reports shall be prepared and presented to the Board of Directors on a timely basis.
J. The Council may amend or supplement the budget at any time after its adoption by majority vote

of the Council members.  The City Manager has the authority to make administrative adjustments
to the budget as long as those changes will not have a significant policy impact nor affect budgeted
year-end fund balances.

Compliance

The proposed 2026 budget is in compliance with the City’s fiscal policy.
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ACTUAL BUDGET ESTIMATED PROPOSED
2024 2025 2025 2026

REVENUES
101 GENERAL FUND 23,667,926$   23,676,765$   23,531,313$   25,426,170$   
201 PUBLIC WORKS FUND 10,113,665  10,479,456  10,542,603  10,783,038  
203 CDBG 482,381  388,716  258,740  515,048  

TWU 14,818,145  15,790,063  16,749,283  17,893,790  
OTHER FUNDS

107 DWI FUND 11,260  10,000  10,670  10,300  
209 POLICE FUND 28,865  15,700  18,360  18,960  
210 NARCOTICS SELF-SUFF. FUND 8,975  6,500  5,800  6,500  
221 DOMESTIC VIOL SELF-SUFF. FUND 3,753  3,700  3,200  3,200  
223 BAIL BOND FUND 8,497  6,800  6,700  6,700  
227 N. TXK REDEVELOP DIST #1 FUND 96,302  91,003  104,303  104,304  
228 PUBLIC SAFETY FUND 448  400  580  690  
231 FRONT STREET PROJECT FUND 0  0  0  0  
233 AMERICAN RESCUE ACT FUND 4,194,468  -  -  0  
601 LIBRARY FUND 498,463  529,040  524,840  524,840  
615 JUDGES PENSION FUND 5,416  5,415  5,415  5,415  
705 COURT AUTOMATION FUND 27,358  22,200  22,750  25,000  

TOTAL OTHER FUNDS 4,883,804  690,758  702,617  705,906  
501 BISTATE BUILDING OPERATING FUND 6,719,523  5,989,997  6,796,437  6,680,913  
602 A & P FUND 1,421,179  1,429,450  1,435,450  1,438,450  

APPRORIATED FUND BALANCE 0  0  0  898,840  
TOTAL REVENUES 62,106,623$   58,445,205$   60,016,442$   64,342,155$   

EXPENDITURES
101 GENERAL FUND 24,113,615$   25,527,347$   25,374,313$   25,426,170$   
201 PUBLIC WORKS FUND 9,331,364  11,211,903  10,799,553  12,321,853  
203 CDBG 515,997  388,179  258,740  515,048  

TWU 14,507,288  15,224,513  15,204,033  17,494,400  
OTHER FUNDS

107 DWI FUND 0  62,375  31,188  31,188  
209 POLICE FUND 11,643  17,981  35,000  19,109  
210 NARCOTICS SELF-SUFF. FUND 4,458  10,008  10,008  7,251  
221 DOMESTIC VIOL SELF-SUFF. FUND 2,700  5,005  5,005  3,239  
223 BAIL BOND FUND 4,000  10,069  10,069  8,178  
227 N. TXK REDEVELOP DIST #1 FUND 0  0  0  0  
228 PUBLIC SAFETY FUND 0 3,723  1,860  1,860  
231 FRONT STREET PROJECT FUND 0  10,000  10,000  10,000  
233 AMERICAN RESCUE ACT FUND 4,194,468  -  61,000  -  
601 LIBRARY FUND 499,180  529,040  530,665  524,840  
615 JUDGES PENSION FUND 2,958  5,474  5,474  8,120  
705 COURT AUTOMATION FUND 1,773  3,500  3,500  3,500  

TOTAL OTHER FUNDS 4,721,179  657,175  703,769  617,284  
501 BISTATE BUILDING OPERATING FUND 6,718,552  6,534,824  6,545,460  6,680,914  
602 A & P FUND 1,527,328  1,751,528  2,096,910  1,286,485  

UNAPPROPRIATED FUND BALANCE 0  0  0  
TOTAL EXPENDITURES 61,435,323$   61,295,469$   60,982,777$   64,342,155$   

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE 671,300  (966,335)  0  

Summary of Revenues & Expenditures
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GENERAL FUND
$25,426,170 

39.64%

PUBLIC WORKS FUND
10,783,038 

16.81%

CDBG
515,048 
0.80%

TWU
17,893,790 

27.89%

104,304 
0.16%

524,840 
0.82%

705,906 
1.10%

BISTATE BUILDING OPERATING FUND
6,680,913 
10.41%

A & P FUND
1,438,450 

2.24%

City-Wide Summary of Revenues - FY 2026
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GENERAL FUND
$25,426,170 

39.52%

PUBLIC WORKS FUND
12,321,853 

19.15%

CDBG
515,048 
0.80%

TWU
17,494,400 

27.19%

OTHER FUNDS
617,284 
0.96%

BISTATE BUILDING 
OPERATING FUND

6,680,914 
10.38%

A & P FUND
1,286,485 

2.00%

City-Wide Summary of Expenditures - FY 2026
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Rate Other Information
Agency Assist Fee $250.00 Excludes Texarkana, Texas
Animal License Fee - Altered $10.00
Animal License Fee - Unaltered $30.00
Boarding Fee $10.00
Boarding Fee - Chemical Capture $20.00 Per Day, Animal captured using chemical capture
Breeder's License Fee $100.00
Breeder's License Late Fee $25.00
Cat Adoption Fee $20.00
Dog Adoption Fee $40.00
Extended Stay Fee - Other Cities $10.00 Per day, Commencing on the 6th day
Hold Fee - Other Cities Per Animal
Livestock Disposal Fee $150.00
Lost Tag Fee $1.00
Micro Chip Fee $20.00
Rabies Quarantine Fee $150.00
Rabies Testing Fee $40.00 Excludes Texarkana, Arkansas residents
Reclaim Fee $10.00
Reclaim Fee - Chemical Capture $25.00 Animal captured using chemical capture
Reclaim Fee - Livestock $150.00 Livestock
Spay/Neuter Fee Varies by Size of Animal
Surrender Fee $150.00 Outside City Limit
Unaltered Animal used for Breeding Fee $250.00

Rate Other Information
Amusement Machine Permit $5.00
Private Club Permit $250.00
Refuse Hauler Permit $240.00
Retail Beer Permit $15 - $350 On and Off Premises
Retail Liquor Permit $425.00
Wholesale Beer $350.00
Medical Marijuana Dispensary Permit $7,500.00-$11,250.00

Rate Other Information
Incident Report Copies (Commercial Use) $5.00 Each, Fire Department incidents only
Fire Inspection Service: Nursing Home $75.00 Annual Fee
Fire Inspection Service: Day Care $40.00 Annual Fee
Fire Inspection Service: Group Home $40.00 Annual Fee
Fire Inspection Service: Hotel/Motel $20, $2 Annual Base Fee, Per Room Fee
Fire Inspection Service: Manufacturing $75.00 Annual Fee
Fire Inspection Service: First Re-Inspection $0.00 Each, All commercial buildings
Second and Subsequent Re-Inspections $75.00 Each, All commercial buildings
False Alarm Fee - Commercial: 4-6 Alarms $50.00 Each Alarm, Per 12-month period

Fire Department
Texarkana, Arkansas City Hall 

416 E. 3rd St. 
870-779-4956

Service/Permit

Service/Permit

City of Texarkana, Arkansas
Master Fee Schedule

Animal Care and Adoption Center
203 Harrison St. 

870-773-6388

Service/Permit

Finance Department 
Texarkana, Arkansas City Hall 

Second Floor
216 Walnut St. 
870-779-4989
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Rate Other InformationService/Permit
False Alarm Fee - Commercial: 7 and more $75.00 Each Alarm, Per 12-month period
False Alarm Fee - Residential: 4-6 Alarms $35.00 Each Alarm, Per 12-month period
False Alarm Fee - Residential: 7 and more Each Alarm, Per 12-month period
Response: Hazardous Materials 100% Replacement cost of materials used
Permit: Commercial Fire Alarm System $75.00 Each, Annual Fee
Permit: Open Burning $200 Each, Issued by Fire Marshal

Rate Other Information
Accident Report Fee $10.00
Bail Bond Fee $20.00
Video of Arrest $20.00
Wrecker Permit Fee $25.00
Non-Criminal Fingerprinting Fee $25.00
Tier 1 - Training and Training Facilities $30 per day Each additional consecutive day being an additional 50% of the daily rate (i.e. $45 total for two-day use, $60 for three day use etc.).

$60 per day Each additional consecutive day being an additional 50% of the daily rate.
Tier 3 - Training and Training Facilities $100 per day Each additional consecutive day being an additional 50% of the daily rate.

Rate Other Information
Arkansas Offense/Incident $5.00
Criminal History $10.00
9-1-1 Call (DVD) $10.00
Call Sheets (When no report is made) $5.00

Bi-State Justice Building 
Central Records Communications

100 N. Stateline
903-798-3130

Service/Permit

Police Department

Police Department
Bi-State Justice Building 

Third  Floor
100 N. Stateline
903-798-3130

Service/Permit
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wŀǘŜ hǘƘŜǊ LƴŦƻǊƳŀǘƛƻƴ{ŜǊǾƛŎŜκtŜǊƳƛǘ

wŀǘŜ hǘƘŜǊ LƴŦƻǊƳŀǘƛƻƴ
!ŘŘǊŜǎǎ !ǎǎƛƎƴƳŜƴǘ CŜŜ ϷрлΦлл LƴŎƭǳŘŜǎ ǎƛǘŜ Ǿƛǎƛǘ
!ƴƴŜȄŀǘƛƻƴ ϧ ½ƻƴƛƴƎ !ǇǇƭƛŎŀǘƛƻƴ CŜŜ ϷорлΦлл
!ǇǇƭƛŎŀǘƛƻƴ tƭŀƴ wŜǾƛŜǿ CŜŜΥ bƻƴπwŜǎƛŘŜƴǘƛŀƭ
/ƻƳƳŜǊŎƛŀƭΣ LƴŘǳǎǘǊƛŀƭ ϧ aǳƭǘƛπCŀƳƛƭȅ ϷмрлΦлл

.ŀǊǊƛŎŀŘŜǎ ŦƻǊ {ǘǊŜŜǘκ[ŀƴŜ /ƭƻǎǳǊŜǎ ƻǊ hǘƘŜǊ ¦ǎŜ
tǳōƭƛŎ CŀŎƛƭƛǘƛŜǎ ¦ǎŜ !ƎǊŜŜƳŜƴǘ
.ŀǎƛŎ tŜǊƳƛǘ CŜŜ ϷнрΦлл
[ƻŎŀƭ wƻŀŘǎ !ǇǇƭƛŎŀǘƛƻƴ ϷнрΦлл Ȅо ŦƻǊ ǇƛŎƪ ǳǇΣ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǎŜǘǳǇ ŦŜŜǎ ŘǳǊƛƴƎ ƻǾŜǊǘƛƳŜ ƘƻǳǊǎ

¢ǊŀŦŦƛŎ /ƻƴǘǊƻƭ tƭŀƴ ό¢/tύ wŜǾƛŜǿ ϷрлΦлл Ȅо ŦƻǊ ǇƛŎƪ ǳǇΣ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǎŜǘǳǇ ŦŜŜǎ ŘǳǊƛƴƎ ƻǾŜǊǘƛƳŜ ƘƻǳǊǎ
¢/t tǊŜǇŀǊŜŘ ōȅ /ƛǘȅ ϷмллΦлл Ȅо ŦƻǊ ǇƛŎƪ ǳǇΣ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǎŜǘǳǇ ŦŜŜǎ ŘǳǊƛƴƎ ƻǾŜǊǘƛƳŜ ƘƻǳǊǎ
tƛŎƪ ¦ǇκwŜǘǳǊƴ .ŀǊǊƛŎŀŘŜǎ ϷнрΦлл Ȅо ŦƻǊ ǇƛŎƪ ǳǇΣ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǎŜǘǳǇ ŦŜŜǎ ŘǳǊƛƴƎ ƻǾŜǊǘƛƳŜ ƘƻǳǊǎ
/ƛǘȅ 5ŜƭƛǾŜǊκtƛŎƪ ¦t .ŀǊǊƛŎŀŘŜǎ Ȅо ŦƻǊ ǇƛŎƪ ǳǇΣ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǎŜǘǳǇ ŦŜŜǎ ŘǳǊƛƴƎ ƻǾŜǊǘƛƳŜ ƘƻǳǊǎ
/ƛǘȅ ǘƻ {ŜǘǳǇ .ŀǊǊƛŎŀŘŜǎ ϷнрΦлл Ȅо ŦƻǊ ǇƛŎƪ ǳǇΣ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǎŜǘǳǇ ŦŜŜǎ ŘǳǊƛƴƎ ƻǾŜǊǘƛƳŜ ƘƻǳǊǎ

/ƻƭƭŜŎǘƻǊǎκ!ǊǘŜǊƛŀƭǎ !ǇǇƭƛŎŀǘƛƻƴ Ȅо ŦƻǊ ǇƛŎƪ ǳǇΣ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǎŜǘǳǇ ŦŜŜǎ ŘǳǊƛƴƎ ƻǾŜǊǘƛƳŜ ƘƻǳǊǎ
¢ǊŀŦŦƛŎ /ƻƴǘǊƻƭ tƭŀƴ ό¢/tύ wŜǾƛŜǿ ϷрлΦлл Ȅо ŦƻǊ ǇƛŎƪ ǳǇΣ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǎŜǘǳǇ ŦŜŜǎ ŘǳǊƛƴƎ ƻǾŜǊǘƛƳŜ ƘƻǳǊǎ
¢/t tǊŜǇŀǊŜŘ ōȅ /ƛǘȅ ϷоллΦлл Ȅо ŦƻǊ ǇƛŎƪ ǳǇΣ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǎŜǘǳǇ ŦŜŜǎ ŘǳǊƛƴƎ ƻǾŜǊǘƛƳŜ ƘƻǳǊǎ
tƛŎƪ ¦ǇκwŜǘǳǊƴ .ŀǊǊƛŎŀŘŜǎ ϷнрΦлл Ȅо ŦƻǊ ǇƛŎƪ ǳǇΣ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǎŜǘǳǇ ŦŜŜǎ ŘǳǊƛƴƎ ƻǾŜǊǘƛƳŜ ƘƻǳǊǎ
/ƛǘȅ 5ŜƭƛǾŜǊκtƛŎƪ ¦t .ŀǊǊƛŎŀŘŜǎ ϷмллΦлл Ȅо ŦƻǊ ǇƛŎƪ ǳǇΣ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǎŜǘǳǇ ŦŜŜǎ ŘǳǊƛƴƎ ƻǾŜǊǘƛƳŜ ƘƻǳǊǎ
/ƛǘȅ ǘƻ {ŜǘǳǇ .ŀǊǊƛŎŀŘŜǎ ϷрлΦлл Ȅо ŦƻǊ ǇƛŎƪ ǳǇΣ ŘŜƭƛǾŜǊȅΣ ŀƴŘ ǎŜǘǳǇ ŦŜŜǎ ŘǳǊƛƴƎ ƻǾŜǊǘƛƳŜ ƘƻǳǊǎ

CǊƻƴǘ {ǘǊŜŜǘ ¦ǘƛƭƛǘȅ CŜŜ ϷмллΦлл
.ƛƭƭōƻŀǊŘ tŜǊƳƛǘ ϷнсфΦоуΣ р҈ tŜǊ ōƛƭƭōƻŀǊŘ ŦŜŜ Ǉƭǳǎ ŀƴƴǳŀƭ ƛƴŎǊŜŀǎŜ ǇŜǊŎŜƴǘŀƎŜ
.ƻŀǊŘ ƻŦ !ŘƧǳǎǘƳŜƴǘ
wŜǉǳŜǎǘ

±ŀǊƛŀƴŎŜ ϷнллΦлл CǊƻƳ ǘƘŜ ōǳƭƪ ŀƴŘ ŀǊŜŀǎ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ ½ƻƴƛƴƎ hǊŘƛƴŀƴŎŜ Yπнус
!ǇǇŜŀƭ ϷнллΦлл CǊƻƳ ǘƘŜ ŘŜŎƛǎƛƻƴ ƻŦ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ƻŦŦƛŎŜǊǎ ƛƴ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ŀƴŘ ŜƴŦƻǊŎŜƳŜƴǘ ƻŦ ǎŀƛŘ ƻǊŘƛƴŀƴŎŜΦ
LƴǘŜǊǇǊŜǘŀǘƛƻƴ ϷнллΦлл hŦ ȊƻƴƛƴƎ ŘƛǎǘǊƛŎǘ ōƻǳƴŘŀǊƛŜǎ ƻƴ ǘƘŜ hŦŦƛŎƛŀƭ ½ƻƴƛƴƎ 5ƛǎǘǊƛŎǘǎ aŀǇ ǿƘŜǊŜ ǎǳŎƘ ōƻǳƴŘŀǊƛŜǎ ŀǊŜ ƴƻǘ ŀŎŎǳǊŀǘŜƭȅ ŘŜǎŎǊƛōŜŘ

.ǳƛƭŘƛƴƎ tŜǊƳƛǘ CŜŜǎ
wŜǎƛŘŜƴǘƛŀƭ όLƴŎƭǳŘŜǎ ǊŜǎƛŘŜƴǘƛŀƭ ǊŜƳƻŘŜƭ ϧ ǊŜǇŀƛǊǎύ Does not include State Surcharge ϷлΦол bŜǿ /ƻƴǎǘǊǳŎǘƛƻƴΣ ǇŜǊ ǎǉǳŀǊŜ Ŧƻƻǘ ƘŜŀǘŜŘ

Ϸл ǘƻ ϷнΣллл Ϸор CŜŜ ŦƻǊ ŦƛǊǎǘ ϷнΣллл
ϷнΣллл ǘƻ ϷмрΣллл ϷорΣ Ϸу CŜŜ ŦƻǊ ŦƛǊǎǘ ϷнΣлллΣ Ǉƭǳǎ ŦŜŜ ŦƻǊ ŜŀŎƘ ŀŘŘƛǘƛƻƴŀƭ ϷмΣллл ƻǊ ŦǊŀŎǘƛƻƴ ǘƘŜǊŜƻŦ ǘƻ ϧ ƛƴŎƭǳŘƛƴƎ ϷмрΣллл
ϷмрΣллм ǘƻ ϷрлΣллл ϷмофΣ Ϸт CŜŜ ŦƻǊ ŦƛǊǎǘ ϷмрΣлллΣ Ǉƭǳǎ ŦŜŜ ŦƻǊ ŜŀŎƘ ŀŘŘƛǘƛƻƴŀƭ ϷмΣллл ƻǊ ŦǊŀŎǘƛƻƴ ǘƘŜǊŜƻŦ ǘƻ ϧ ƛƴŎƭǳŘƛƴƎ ϷрлΣллл
ϷрлΣллм ǘƻ ϷмллΣллл ϷоупΣ Ϸс CŜŜ ŦƻǊ ŦƛǊǎǘ ϷрлΣлллΣ Ǉƭǳǎ ŦŜŜ ŦƻǊ ŜŀŎƘ ŀŘŘƛǘƛƻƴŀƭ ϷмΣллл ƻǊ ŦǊŀŎǘƛƻƴ ǘƘŜǊŜƻŦ ǘƻ ϧ ƛƴŎƭǳŘƛƴƎ ϷмллΣллл
ϷмллΣллм ǘƻ ϷрллΣллл ϷсупΣ Ϸр CŜŜ ŦƻǊ ŦƛǊǎǘ ϷмллΣлллΣ Ǉƭǳǎ ŦŜŜ ŦƻǊ ŜŀŎƘ ŀŘŘƛǘƛƻƴŀƭ ϷмΣллл ƻǊ ŦǊŀŎǘƛƻƴ ǘƘŜǊŜƻŦ ǘƻ ϧ ƛƴŎƭǳŘƛƴƎ ϷрллΣллл
ϷрллΣллм ǘƻ ϷнΣлллΣллл ϷнΣсупΣ Ϸп CŜŜ ŦƻǊ ŦƛǊǎǘ ϷрллΣллмΣ Ǉƭǳǎ ŦŜŜ ŦƻǊ ŜŀŎƘ ŀŘŘƛǘƛƻƴŀƭ ϷмΣллл ƻǊ ŦǊŀŎǘƛƻƴ ǘƘŜǊŜƻŦ ǘƻ ϧ ƛƴŎƭǳŘƛƴƎ ϷнΣлллΣллл
ϷнΣлллΣллм ŀƴŘ !ōƻǾŜ ϷуΣсупΣ лΦллн҈ CŜŜ ŦƻǊ ŦƛǊǎǘ ϷнΣлллΣллм Ǉƭǳǎ ŦŜŜ ŦƻǊ ŜŀŎƘ ŀŘŘƛǘƛƻƴŀƭ ŘƻƭƭŀǊ ƻǾŜǊ ϷнΣлллΣллл

/ƻƳƳŜǊŎƛŀƭ {ǳǊŎƘŀǊƎŜ лΦлр҈ ¢ƻǘŀƭ ŜǎǘƛƳŀǘŜŘ ŎƻǎǘπƳŀȄƛƳǳƳ ϷмΣллл
.ǳƛƭŘŜǊǎ ϧ aŜŎƘŀƴƛŎŀƭ /ƻƴǘǊŀŎǘƻǊǎ wŜƎƛǎǘǊŀǘƛƻƴ CŜŜ
aŀǎǘŜǊ tƭǳƳōŜǊϥǎ /ŜǊǘƛŦƛŎŀǘŜ ϷнрΦлл tŜǊ ȅŜŀǊ
WƻǳǊƴŜȅƳŀƴ ƻǊ !ǇǇǊŜƴǘƛŎŜ tƭǳƳōŜǊ ϷмнΦрл tŜǊ ȅŜŀǊ
tƭǳƳōƛƴƎ /ƻƴǘǊŀŎǘƻǊ ϷрлΦлл tŜǊ ȅŜŀǊ
aŀǎǘŜǊ 9ƭŜŎǘǊƛŎϥǎ /ŜǊǘƛŦƛŎŀǘŜ ϷнрΦлл tŜǊ ȅŜŀǊ
!ǇǇǊŜƴǘƛŎŜ 9ƭŜŎǘǊƛŎƛŀƴ ϷмнΦрл tŜǊ ȅŜŀǊ
9ƭŜŎǘǊƛŎŀƭ /ƻƴǘǊŀŎǘƻǊκ9ƭŜŎǘǊƛŎŀƭ {ƛƎƴ /ƻƴǘǊŀŎǘƻǊ /ŜǊǘƛŦƛŎŀǘŜϷрлΦлл tŜǊ ȅŜŀǊ

.ǳƭƪ LǘŜƳ tƛŎƪπ¦Ǉ {ŜǊǾƛŎŜ
wŜǎƛŘŜƴǘƛŀƭ όbƻ !ǇŀǊǘƳŜƴǘǎύ

¦Ǉ ǘƻ у /ǳōƛŎ ¸ŀǊŘǎ ϷолΦлл tŜǊ ŎǳōƛŎ ȅŀǊŘΣ ƳŀȄƛƳǳƳ ŎƘŀǊƎŜ ƻŦ Ϸммл ŀƴŘ ŀ Ŧƭŀǘ ŎƘŀǊƎŜ ƻŦ Ϸммл ŦƻǊ ŜŀŎƘ ŀŘŘƛǘƛƻƴŀƭ ǘǊƛǇ
/ƻƳƳŜǊŎƛŀƭκwŜƴǘŀƭ tǊƻǇŜǊǘƛŜǎκ!ǇŀǊǘƳŜƴǘǎ

{Ƴŀƭƭ [ƻŀŘ όǳǇ ǘƻ у /ǳōƛŎ ¸ŀǊŘǎύ ϷмнлΦлл tŜǊ ƭƻŀŘΣ Ϸмнл ŦƻǊ ŜŀŎƘ ŀŘŘƛǘƛƻƴŀƭ ǘǊƛǇ 
[ŀǊƎŜ [ƻŀŘ όǳǇ ǘƻ сп /ǳōƛŎ ¸ŀǊŘǎύ ϷослΦлл tŜǊ ƭƻŀŘΣ Ϸосл ŦƻǊ ŜŀŎƘ ŀŘŘƛǘƛƻƴŀƭ ǘǊƛǇ

/ŜǊǘƛŦƛŎŀǘŜ ƻŦ !ǇǇǊƻǇǊƛŀǘŜƴŜǎǎ !ǇǇƭƛŎŀǘƛƻƴ CŜŜ
/ŜǊǘƛŦƛŎŀǘŜ ƻŦ !ǇǇǊƻǇǊƛŀǘŜƴŜǎǎ ϷмллΦлл
{ƛƎƴ wŜǾƛŜǿ CŜŜ ϷрлΦлл

/ŜǊǘƛŦƛŎŀǘŜ ƻŦ hŎŎǳǇŀƴŎȅ ϷолΦлл
wŜǎƛŘŜƴǘƛŀƭ  ϷнрΦлл
bƻƴπwŜǎƛŘŜƴǘƛŀƭ ϷолΦлл
¢ŜƳǇƻǊŀǊȅ tƻǿŜǊ όbŜǿ /ƻƳƳŜǊŎƛŀƭ ϧ aŀƧƻǊ wŜƳƻŘŜƭύϷорΦлл
/ƻƴŘŜƳƴŜŘ ϧ ¢ŀƎƎŜŘ {ǘǊǳŎǘǳǊŜǎ ϷолΦлл

tǳōƭƛŎ ²ƻǊƪǎ
¢ŜȄŀǊƪŀƴŀΣ !Ǌƪŀƴǎŀǎ /ƛǘȅ Iŀƭƭ 

.ŀǎŜƳŜƴǘ
нмс ²ŀƭƴǳǘ {ǘΦ 
утлπттфπпфтм

{ŜǊǾƛŎŜκtŜǊƳƛǘ
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wŀǘŜ hǘƘŜǊ LƴŦƻǊƳŀǘƛƻƴ{ŜǊǾƛŎŜκtŜǊƳƛǘ
/ƛǘȅ !ǘƭŀǎ CŜŜ ϷмллΦлл
/ƻƴŘƛǘƛƻƴŀƭ ¦ǎŜ tŜǊƳƛǘ !ǇǇƭƛŎŀǘƛƻƴ CŜŜ
wŜǎƛŘŜƴǘƛŀƭ ϷмллΦлл
/ƻƳƳŜǊŎƛŀƭ ϷнллΦлл
LƴŘǳǎǘǊƛŀƭ ϷнрлΦлл

/ƻƴǎǘǊǳŎǘƛƻƴ ƻǊ ²ƻǊƪ {ƛǘŜ ¢ǊŀƛƭŜǊ ϷнрлΦлл tŜǊ ǘǊŀƛƭŜǊ όƛƴŎƭǳŘŜǎ ǇƛŜǊǎΣ ǘƛŜπŘƻǿƴǎΣ ǎǘŜǇǎΣ ŘŜŎƪǎΣ ŜƭŜŎǘǊƛŎŀƭΣ ǇƭǳƳōƛƴƎΣ ϧ ƳŜŎƘŀƴƛŎŀƭύ
ŎƻǇȅƛƴƎ у мκн · мм ϷмΦллΣ ϷлΦмл CŜŜ Ǉƭǳǎ ǇŜǊ ǎƘŜŜǘ ǊŀǘŜ
ŎƻǇȅƛƴƎ ƻŦ tƭŀƴǎ CŜŜ ϷоΦлл tŜǊ ǎƘŜŜǘ
/ǳǊōκ{ǘǊŜŜǘ /ǳǘ CŜŜ ϷнрΦлл tƭǳǎ Ŏƻǎǘ ƻŦ ƳŀǘŜǊƛŀƭǎΣ ŜǉǳƛǇƳŜƴǘΣ ϧ ƭŀōƻǊ ǘƻ ǊŜǇŀƛǊ ǊƻŀŘ
5ŜƳƻƭƛǘƛƻƴ tŜǊƳƛǘ
wŜǎƛŘŜƴǘƛŀƭ

{ǘǊǳŎǘǳǊŜ ŘŜƳƻƭƛǎƘŜŘ ƛƴ сл Řŀȅǎ ϷрлΦлл
wŜƴŜǿ ŦƻǊ ол ŀŘŘƛǘƛƻƴŀƭ Řŀȅǎ

{ǘǊǳŎǘǳǊŜ ŘŜƳƻƭƛǎƘŜŘ ƛƴ сл Řŀȅǎ ϷнрлΦлл
wŜƴŜǿ ŦƻǊ ол ŀŘŘƛǘƛƻƴŀƭ Řŀȅǎ ϷмллΦлл

5ŜǎƛƎƴ .ǳƛƭŘ tƭŀƴ wŜǾƛŜǿ CŜŜ
wŜǎƛŘŜƴǘƛŀƭ ϷрллΦлл
/ƻƳƳŜǊŎƛŀƭ ϷмΣлллΦлл
LƴŘǳǎǘǊƛŀƭ ϷмΣрллΦлл

5ǊƛǾŜǿŀȅ !ǇǇǊƻŀŎƘ tŜǊƳƛǘ CŜŜ ϷнрΦлл 9ŀŎƘ
9ƭŜŎǘǊƛŎŀƭ tŜǊƳƛǘ CŜŜǎ
bŜǿ /ƻƴǎǘǊǳŎǘƛƻƴ hƴƭȅ

wŜǎƛŘŜƴǘƛŀƭ ϷлΦлр tŜǊ ǎǉǳŀǊŜ Ŧƻƻǘ  
aǳƭǘƛπCŀƳƛƭȅ ϷлΦлр tŜǊ ǎǉǳŀǊŜ Ŧƻƻǘ
/ƻƳƳŜǊŎƛŀƭ  ϷлΦлр tŜǊ ǎǉǳŀǊŜ Ŧƻƻǘ

.ŀǎƛŎ CŜŜ ϷнрΦлл
aŜǘŜǊ [ƻƻǇ ϷнмΦлл
wƻǳƎƘ LƴπCƛǊǎǘ п /ƛǊŎǳƛǘǎ ϷнмΦлл
wƻǳƎƘ Lƴπ¦Ǉ ǘƻ мс /ƛǊŎǳƛǘǎ ϷнΦмл tŜǊ ŀŘŘƛǘƛƻƴŀƭ ŎƛǊŎǳƛǘ
wƻǳƎƘ LƴπhǾŜǊ нл /ƛǊŎǳƛǘǎ ϷмΦпл tŜǊ ŀŘŘƛǘƛƻƴŀƭ ŎƛǊŎǳƛǘ
¢ŜƳǇƻǊŀǊȅ tƻƭŜ ϷрлΦлл
wŜπLƴǎǇŜŎǘƛƻƴ ϷнрΦлл

aƻǘƻǊǎ ϧ DŜƴŜǊŀǘƻǊǎ
¦Ǉ ǘƻ р IƻǊǎŜǇƻǿŜǊ ϷуΦпл
¦Ǉ ǘƻ нлл IƻǊǎŜǇƻǿŜǊ ϷлΦфу 9ŀŎƘ It
hǾŜǊ нлл IƻǊǎŜǇƻǿŜǊ ϷлΦну 9ŀŎƘ It

CŜƴŎŜ tŜǊƳƛǘ CŜŜ ϷнрΦлл
Cƛƴŀƭ {ǳōŘƛǾƛǎƛƻƴ tƭŀǘ !ǇǇƭƛŎŀǘƛƻƴ CŜŜ
{ƛƴƎƭŜπŦŀƳƛƭȅ wŜǎƛŘŜƴǘƛŀƭ

[Ŝǎǎ ǘƘŀƴ мл ŘǿŜƭƭƛƴƎ ǳƴƛǘǎ ϷмллΦллΣ ϷрΦлл CŜŜ Ǉƭǳǎ ǇŜǊ ƭƻǘ ǊŀǘŜ
нр ƻǊ ƭŜǎǎ ŘǿŜƭƭƛƴƎ ǳƴƛǘǎ ϷнллΦллΣ ϷрΦлл CŜŜ Ǉƭǳǎ ǇŜǊ ƭƻǘ ǊŀǘŜ
нс ƻǊ ƳƻǊŜ ŘǿŜƭƭƛƴƎ ǳƴƛǘǎ ϷоллΦллΣ ϷрΦлл CŜŜ Ǉƭǳǎ ǇŜǊ ƭƻǘ ǊŀǘŜ

aǳƭǘƛπŦŀƳƛƭȅ wŜǎƛŘŜƴǘƛŀƭ ϷнллΦллΣ ϷрΦлл CŜŜ Ǉƭǳǎ ǇŜǊ ǳƴƛǘ ǊŀǘŜ
bƻƴπwŜǎƛŘŜƴǘƛŀƭ όLƴŘǳǎǘǊƛŀƭ ϧ /ƻƳƳŜǊŎƛŀƭύ ϷоллΦллΣ ϷрΦлл CŜŜ Ǉƭǳǎ ǇŜǊ ŀŎǊŜ ǊŀǘŜ
tƭŀƴƴŜŘ ¦ƴƛǘ 5ŜǾŜƭƻǇƳŜƴǘ όt¦5ύ ϷоллΦллΣ ϷрΦлл CŜŜ Ǉƭǳǎ ǇŜǊ ŀŎǊŜ ǊŀǘŜ

CƭƻƻŘǇƭŀƛƴ ±ŜǊƛŦƛŎŀǘƛƻƴ [ŜǘǘŜǊ ϷнрΦлл
IƻƳŜ hŎŎǳǇŀǘƛƻƴ tŜǊƳƛǘ !ǇǇƭƛŎŀǘƛƻƴ CŜŜ ϷмллΦлл
IƻǳǎŜ aƻǾƛƴƎ tŜǊƳƛǘ CŜŜ
¦Ǉ ǘƻ млϥ ²ƛŘŜ ϷмсΦрл
млϥ ǘƻ нрϥ ²ƛŘŜ ϷррΦлл
нрϥ ƻǊ hǾŜǊ ϷмсрΦлл
tŜƴŀƭǘȅ ŦƻǊ CŀƛƭǳǊŜ ǘƻ hōǘŀƛƴ tŜǊƳƛǘ ϷмллΦлл tŜƴŀƭǘȅ ŦŜŜ Ǉƭǳǎ Ŏƻǎǘ ƻŦ ǇŜǊƳƛǘ

LƴǎǇŜŎǘƛƻƴǎ hǳǘǎƛŘŜ /ƛǘȅ [ƛƳƛǘǎ π LƴǎƛŘŜ 9¢W ϷмрлΦлл tŜǊ ǊŜǉǳŜǎǘ ŦǊƻƳ ƻǿƴŜǊκŎƻƴǘǊŀŎǘƻǊ
[ŀǇǎŜŘ .ƻƴŘκLƴǎǳǊŀƴŎŜ ϷрлΦлл hƴŎŜ ƻƴ ōƛƭƭ
aŜŎƘŀƴƛŎŀƭ tŜǊƳƛǘ
bŜǿ /ƻƴǎǘǊǳŎǘƛƻƴ hƴƭȅ

wŜǎƛŘŜƴǘƛŀƭ ϷлΦлр tŜǊ ǎǉǳŀǊŜ Ŧƻƻǘ
aǳƭǘƛπCŀƳƛƭȅ ϷлΦлр tŜǊ ǎǉǳŀǊŜ Ŧƻƻǘ
/ƻƳƳŜǊŎƛŀƭ ϷлΦлр tŜǊ ǎǉǳŀǊŜ Ŧƻƻǘ

.ŀǎŜ CŜŜ ϷнуΦлл
I±!/ ϷнуΣ ϷрΦсл CŜŜ ŦƻǊ ŦƛǊǎǘ ϷмΣллл Ǉƭǳǎ ŦŜŜ ŦƻǊ ŜŀŎƘ ŀŘŘƛǘƛƻƴŀƭ ϷмΣллл

/ƻƳƳŜǊŎƛŀƭπaǳƭǘƛǇƭŜ {ŜƭŦπ/ƻƴǘŀƛƴŜŘ !κ/ ¦ƴƛǘǎϷнуΣ ϷрΦсл CŜŜ ǇŜǊ ŜŀŎƘ ƛŦ ƭŜǎǎ ǘƘŀƴ н ǘƻƴǎ Ǉƭǳǎ ŦŜŜ ǇŜǊ ŜŀŎƘ ŦƻǊ ŀŘŘƛǘƛƻƴŀƭ ϷмΣллл
wŜǇŀƛǊǎΣ !ƭǘŜǊŀǘƛƻƴǎΣ ϧ !ŘŘƛǘƛƻƴǎ ϷмфΦслΣ ϷрΦсл CŜŜ ŦƻǊ Ϸрлл ǘƻ ϷмΣллл Ǉƭǳǎ ŦŜŜ ŦƻǊ ŜŀŎƘ ŀŘŘƛǘƛƻƴŀƭ ϷмΣллл
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