Rescheduled Regular Meeting of the Board of

Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Tuesday, February 18, 2025 - 6:00 PM

Call to Order

Roll Call

Invocation given by Director Steve Smith

Pledge of Allegiance led by Deputy City Clerk Jenny Narens
CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

CONSENT
1. Approval of the minutes of the regular meeting February 3, 2025. (CCD) City Clerk Heather
Soyars

2. Adopt a Resolution to award a consulting contract to InfraHub, LLC., for a Street Study.
(PWD) Interim Public Works Director Tracie Lee

3. Adopt a Resolution approving the addition of Airport assets to the City’s insurance policies.
(ADMIN) City Manager Tyler Richards

REGULAR

4. Consider the following action concerning thirteen (13) substandard structures:
Conduct a Public Hearing regarding the condemnation of substandard structures.

Adopt a Resolution condemning thirteen (13) substandard structures. (PWD) Assistant Public
Works Director Roger Douglas

|0

Reconsideration of the following:

Sec. 2-17 (c) — Bringing business before board — Filing, states: Matters which have been
previously voted on and decided by the board of directors at a regular or special meeting of
the board cannot be reconsidered at the meeting during which the same was voted and decided,



|
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nor resubmitted to the board of directors until the expiration of one hundred eighty (180) days
after such vote and decision unless reconsideration is approved by a two-thirds (2/3) vote of
the board of directors.

Motion and approval for reconsideration of an ordinance to rezone the property located at
805/807/815 Laurel from R-4 Medium Density Residential to C-3 Open Display Commercial
for the purpose of operating an automotive shop.

Adopt an Ordinance to rezone the property located at 805/807/815 Laurel from R-4 Medium
Density Residential to C-3 Open Display Commercial for the purpose of operating an
automotive shop. (PWD-PLANNIG) City Planner Jamie Finley

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Adopt an Ordinance amending Ordinance No. 10-2018 to adjust the Bulk Item Pick-Up Fee
Schedule to include one free pick-up bi-monthly. (PWD) Interim Public Works Director
Tracie Lee

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Adopt a Resolution authorizing the City Manager to enter into a conciliation agreement with
the Department of Housing and Urban Development regarding the property located at 14
Downing Drive. (H.E.A.R.D.) (Ward 5) (PWD-PLANNING) City Manager Tyler Richards

BOARD OF DIRECTOR'S COMMENTARY

CITY MANAGER REPORT

NEXT MEETING DATE: Monday, March 3, 2025
ADJOURN

2025 City Calendar
Twin City Black History Parade - Saturday - February 22nd - 3PM
Mardi Gras Parade & Celebration - Saturday - March 1st
Texarkana Toga - Wednesday-Sunday - April 9th-13th - 12PM

Texarkana Rec Center Calendar
Live to the Beat - 9AM-10AM - Monday through Friday
Ageless Grace - Mondays & Thursdays — 2PM - 3PM
The Fabric Shop - Thursdays - 8AM - 2PM
Quilters - Fridays - 9AM - 3PM
Gym Open - Daily - 3PM - 5PM
Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE: Approval of the minutes of the regular meeting February 3, 2025. (CCD)
City Clerk Heather Soyars

AGENDA DATE: February 18, 2025

ITEM TYPE: Ordinance[d Resolution(] OtherXl: Minutes

DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.

EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, February 03, 2025 - 6:00 PM

Assistant Mayor Laney Harris called the meeting to order at 6:00 PM.

PRESENT: Assistant Mayor Ward 2 Director Laney Harris, Ward 3 Director Steven Hollibush,
Ward 4 Director Ulysses Brewer, Ward 5 Director Danny Jewell, and Ward 6 Steve Smith.

ALSO: PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

ABSENT: Mayor Allen Brown and Ward 1 Director Terry Roberts.
Invocation given by Director Danny Jewell.

Pledge of Allegiance given by City Manager Tyler Richards.
CITIZEN COMMUNICATION

No one came forward.

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Shanna Whiseant Information Security 5 Years
Analyst - IT

Mason C. Davis TAFD 5 Years

Robert H. Branch TAFD 30 Years

CONSENT
Director Hollibush made the motion to adopt the Consent agenda, Seconded by Director Brewer.
The motion carried and the following items were approved:

2. Approval of the minutes of the regular meeting January 21, 2025. (CCD) City Clerk Heather
Soyars

3. Resolution No. 2025-16 appointed Shena Washington to the Depository Board. (CCD) City
Clerk Heather Soyars



4. Resolution No. 2025-17 appointed Shena Washington to the Public Facilities Board. (CCD)
City Clerk Heather Soyars
REGULAR

5. Ordinance No. 4-2025 amended Ordinance No. K-286 in order to allow family care, group
care and group home facilities in O-1 Office Quiet, C-1 General Commercial, C-2 Central
Downtown and C-3 Open Display Commercial with issuance of a special use permit. (PWD-
Planning) City Planner Jamie Finley

After a brief discussion the ordinance was read for the first time, title only.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Hollibush, Seconded by Director Brewer.

Voting Yea: Assistant Mayor Harris, Director Hollibush, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Director Brewer.

Voting Yea: Assistant Mayor Harris, Director Hollibush, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Brewer.
Assistant Mayor Harris asked if anyone would like to speak for or against this ordinance.
No one came forward.

Voting Yea: Assistant Mayor Harris, Director Hollibush, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the Assistant Mayor declared the ordinance adopted.
BOARD OF DIRECTORS' COMMENTARY

Assistant Mayor Harris said citizens could call the Public Works Department for large item trash
pick-up through the end of February and Black History Month was the month of February.

Director Brewer said the issue with SWEPCO was still pending.

EXECUTIVE SESSION
The Board of Directors entered Executive Session at 6:15 PM.

The Assistant Mayor reconvened the meeting at 6:18 PM, and the following action was taken:

6. Resolution No. 2025-18 reappointed Ricky Pondexter to the Board of Adjustment. (CCD)
City Clerk Heather Soyars

Director Jewell made a motion to approve the resolution, Seconded by Director Hollibush.



Voting Yea: Assistant Mayor Harris, Director Hollibush, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the Assistant Mayor declared the resolution adopted.

7. Resolution No. 2025-19 appointed Michael Hendrix to the Historic District Commission.
(CCD) City Clerk Heather Soyars

Director Smith made a motion to approve the resolution, Seconded by Director Hollibush.

Voting Yea: Assistant Mayor Harris, Director Hollibush, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the Assistant Mayor declared the resolution adopted.
NEXT MEETING DATE: Tuesday, February 18, 2025
ADJOURN

Motion to adjourn made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Assistant Mayor Harris, Director Hollibush, Director Brewer, Director Jewell, and
Director Smith.

The motion carried 5-0 and the meeting adjourned at 6:24 PM.

APPROVED this the 18" day of February 2025.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution to award a consulting contract to InfraHub, LLC.,
for a Street Study. (PWD) Interim Public Works Director Tracie Lee

AGENDA DATE: February 18, 2025

ITEM TYPE: Ordinancel] ResolutionXI Other[1:

DEPARTMENT: Public Works

PREPARED BY: Tracie Lee, Interim Public Works Director

REQUEST: To Award a Consulting Contract to InfraHub, LLC., for a Street Study.
EMERGENCY CLAUSE: N/A

SUMMARY': The City allocated funding in the 2025 budget for street study.

The City submitted a RFQ in January 2025 for engineers, architects and
surveyors. InfraHub, LLC., was selected as a qualified street surveyor
for City Street studies based on their qualifications and extensive work
history with other cities.

InfraHub, LLC., submitted their data collection/inventory fee proposal
for the 2025 Street Study in the amount of $33,750.

EXPENSE REQUIRED: $33,750.00

AMOUNT BUDGETED: $35,000.00

APPROPRIATION $0.00

REQUIRED:

RECOMMENDED City Manager and staff recommend approval of the consulting contract
ACTION: to InfraHub, LLC.

EXHIBITS: Resolution and Street Study Fee Schedule



RESOLUTION NO.

WHEREAS, the City of Texarkana, Arkansas, submitted a Request for
Qualifications in January 2025, for engineers, architects, and surveyors to conduct a Street
Study; and

WHEREAS, after proper advertisement, InfraHub, LLC., submitted the low base
bid in the amount of $33,750.00, for the 2025 Street Study; and

WHEREAS, $35,000.00 is budgeted for this project with no additional
appropriation required; and

WHEREAS, the City Manager and staff recommend approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized to enter a contract with
InfraHub, LLC., for the purposes set forth above with funding from the sources and
amounts so indicated.

PASSED AND APPROVED this 18" day of January 2025.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



InfraHub

Texarkana, AR

Tracie Lee Reference: 20250124-152210141
tracie.lee@txkusa.org Quote created: January 24, 2025
Quote expires: February 23, 2025

Quote created by: Stefan Johanson

CEO and Co-founder

stefan@infrahub.ai

Comments from Stefan Johanson

InfraHub is excited to work with the Texarkana team to create detailed roadway data. | have provided

an itemized breakdown of our project costs below.

A few clarifications:

-We provide free access to the InfraHub web application for two years with purchase of a full network
scan

-If including two roadway asset types (e.g., road signs, sidewalks) in the scan, we provide the 3rd asset

type (in this case, guardrails) free of charge

Feel free to reach out via phone or email if you have any requests or questions.

Products & Services

Item & Description Quantity Unit Price Total

InfraHub Data Collection Service 250 $20.00 $5,000.00
Collection of video and GPS data across client roadway net-

work using an InfraHub-supplied vehicle and camera

InfraHub PCI Assessment 250 $95.00 $23,750.00
Identification, classification, and geolocation of PCl distresses

to calculate PCl scores

InfraHub Road Sign Inventory 250 $10.00 $2,500.00

Digital mapping and assessment of road signs



Item & Description Quantity Unit Price Total
InfraHub Sidewalk Inventory 250 $10.00 $2,500.00
Digital mapping and assessment of sidewalk
InfraHub Guardrail Inventory 250 $10.00 $0.00

Digital mapping and assessment of sidewalk

InfraHub Enterprise Integrations
Data integrations to other solutions, including Cityworks,

Cartegraph, and Esri products

after 100% discount

$1,250.00 $0.00

after 100% discount

InfraHub Web Application 1 $2,500.00 $0.00 / year
Access to InfraHub Web Application for roadway visualization /year after 100% discount
and management

Annual subtotal $0.00

Purchase terms

One-time subtotal

after $2,500.00 discount

$33,750.00
after $3,750.00 discount

Total $33,750.00



Signature

Signature

Printed name

Countersignature

Countersignature

Date

Printed name

Questions? Contact me

Stefan Johanson
CEO and Co-founder
stefan@infrahub.ai

InfraHUb
Dover, DE
USA

Date



W PUBLIC WORKS CONSULTANT CONTRACT
"*‘ CITY OF TEXARKANA, ARKANSAS
STATE OF ARKANSAS 8
8 KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF MILLER 8
THIS CONTRACT is made and entered into this date by and between the CITY OF TEXARKANA,

a ARKANSAS municipal corporation (hereinafter referred to as the "CITY", and

InfraHub LLC, (hereinafter referred to as "CONSULTANT") and evidences the following:

l.
PURPOSE

CONSULTANT shall perform street study on all city streets within the City limits of Texarkana,

Arkansas, the consultant shall include free access to the InfraHub web application for two years with

purchase of a full network scan that shall include the below services.

Products & services described as:

e InfraHub Data Collection Services:

o Collection of video and GPS data across the City roadway network using an InfraHub-
supplied vehicle and camera.

e InfraHub PCI Assessment:

o ldentification, classification, and geolocation of PCI distresses to calculate PCI scores.

e InfraHub Road Sign Inventory:

o Digital mapping and assessment of road signs.

e InfraHub Sidewalk Inventory:

o Digital mapping and assessment of sidewalks.

e InfraHub Guardrail Inventory:

o Digital mapping and assessment of guardrails.

e InfraHub Enterprise Integrations:
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o Data integration to other solutions, including Cityworks, Cartograph, and Esri products.

e InfraHub Web Application:

o Access to InfraHub Web Application for roadway visualization and management.

V.
PAYMENT

The CITY shall pay to CONSULTANT a not to exceed amount of Thirty Three Thousand Seven

Hundred Fifty Dollars & 00/100 ($33,750.00), in accordance with Quote “20250124-152210141” for

the services mentioned in item I. Purpose of Contract including expenses and an annual not to exceed

amount of Two Thousand Five Hundred Dollars & 00/100 ($2,500.00) beginning year three, in

accordance with Quote “20250124-152210141” for InfraHub web application access annual
subscription. CONSULTANT shall bill CITY at time of each phase of contract for services and annual
web access on year three (3) of contract as provided in Quote “20250124-152210141" attached to this
contract. CITY shall make prompt payments in the amount shown by the CONSULTANT’S approved
statements and other documentation submitted. No interest shall ever be due on late payments.

V.
TERM OF THE CONTRACT

This Contract shall commence and be in full force and effect upon the signing of the Contract and

observance of the appropriate formalities. This Contract shall terminate May 31, 2027, or at end of two

year InfraHub web application access date, at which time all of the work called for under this Contract

will be completed unless the parties mutually agree in writing to extend the term of the Contract, or,
unless otherwise terminated as provided in Paragraph XIV herein.

VI.
CONTRACT PERSONAL

CONSULTANT and the CITY hereby covenant and agree that this Contract provides for personal
services and that these services are not to be assigned or sublet in whole or part without the prior

written consent of the CITY.
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VIL.
CONFLICT OF INTEREST

CONSULTANT hereby covenants and agrees that during the Contract period that CONSULTANT
and any of CONSULTANT'S associates and employees will have no interest nor acquire any interest,
either direct or indirect, which will conflict in any manner with the performance of the services called
for under this Contract. All activities, investigations and other efforts made by CONSULTANT
pursuant to this Contract will be conducted by employees or associates of CONSULTANT.
CONSULTANT further covenants and agrees that it understands that Arkansas Law and the Code of
Ordinances of the CITY prohibit any officer, employee, or elected official of the CITY from having
any financial interest, either direct or indirect, in any business transaction with the CITY. Any
violation of this paragraph which occurred with the actual or constructive knowledge of
CONSULTANT will render this Contract voidable by the CITY.
VIIL.
CHANGE IN WORK

The CITY, through its Public Works Director, may request changes in the scope and focus of the
activities called for under this Contract. Any such change which, in the opinion of CONSULTANT or
the CITY varies significantly from the scope and focus of the work set out herein or entails a
significant increase in cost or expense to CONSULTANT must be mutually agreed upon by
CONSULTANT and the CITY. The parties herein acknowledge that any change in the scope or focus
of the work which results in the increase in compensation to CONSULTANT of the fee stated in
Paragraph 1V hereof must first be approved by the CITY"s City Manager or Board of Directors, where
applicable.

IX.
CONFIDENTIAL WORK

Any designs, information, data or any other documentation given to or prepared or assembled by
CONSULTANT under this Contract shall be kept confidential and may not be made available to any
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individual or organization by CONSULTANT without the prior written approval of the CITY except
as may be required by law.
X.
OWNERSHIP OF DOCUMENTS
CONSULTANT acknowledges that CITY owns all notes, reports, or other intellectual property or
documentation produced by the CONSULTANT pursuant to this agreement or in connection with its
work. CONSULTANT acknowledges that CITY shall have copyright privileges to those notes,
reports, documents, processes and information. Consultant acknowledges that the finished product, the
report and/or documents and plans prepared for the CITY, as well as city documents reviewed in the
preparation of the report, are the property of the CITY. CONSULTANT shall provide CITY a copy of
all such notes, reports, documents, and information (except to the extent that they contain confidential
information about third parties) at CITY expense upon written request. CITY agrees to keep all such
information in the strictest of confidence and not to disclose such material to any third party or allow
any third party access to such material except as such disclosure is expressly required by applicable
law.
XI.
NONDISCRIMINATION

As a condition of this Contract, CONSULTANT covenants and agrees that CONSULTANT shall
take all necessary actions to insure, in connection with any work under this Contract, that
CONSULTANT or CONSULTANT'S associates, sub-contractors, or employees, will not
discriminate in the treatment or employment of any individual or groups of individuals on the grounds
of race, color, religion, national origin, age, sex, or physical handicap unrelated to job performance,
either directly or indirectly or through contractual or other arrangements. In this regard,
CONSULTANT shall keep, retain and safeguard all records relating to this Contract for work
performed hereunder for a minimum period of three (3) years from final contract completion, with full
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access allowed to authorized representatives of the CITY upon request, for purposes of evaluating
compliance with this and other provisions of the Contract.
XI1.
INDEPENDENT CONTRACTOR
By the execution of this Contract, the CITY and CONSULTANT do not change the independent

contractor status of CONSULTANT.

XIII.
HOLD HARMLESS
CONSULTANT shall defend, indemnify, and hold the CITY harmless against any and all claims for
damages, costs, and expenses to persons or property to the extent they arise out of, or are occasioned
by the CONSULTANT’s negligence, gross negligence or intentional tortuous acts, errors or omissions
in the performance of this Contract, or any act of Consultant's negligence, gross negligence or
intentional tortuous acts of commission or omission in the execution or performance of this Contract
BY any representative, agent, customer, employee, subcontractor or invitee of CONSULTANT.

XIV.
NO VERBAL AGREEMENT

This Contract contains the entire commitments and agreements of the parties to the Contract. Any
verbal or written commitment not contained in this Contract or expressly referred to in this Contract
shall have no force or effect.

XV.
TERMINATION

The CITY may, for any reason or no reason, at its option and without prejudice to any other remedy to
which it may be entitled at law or in equity, terminate further work under this Contract, in whole or in
part, by giving at least ten (10) days prior written notice thereof to CONSULTANT with the
understanding that all services being terminated shall cease upon the date specified in such notice. The
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CITY shall equitably compensate CONSULTANT, in accordance with the terms of this Contract for
the services (prorated as of the earlier of the termination date or last date of work performed by
CONSULTANT) properly performed prior to the date specified in such notice following inspection
and acceptance of same by the CITY and reimburse CONSULTANT for expenses incurred prior to
the date of the termination to the extent the same would have otherwise been reimbursable under this
Agreement absent termination. Termination pursuant to this provision shall not give rise to any claim
of breach and CONSULTANT shall not be entitled to lost or anticipated profits should the CITY
choose to exercise its option to terminate.

XVI.

VENUE

The parties to this Contract agree and covenant that this Contract will be performable in
TEXARKANA, ARKANSAS, and that if legal action is necessary to enforce this Contract, exclusive
venue will lie in MILLER County, ARKANSAS.

XVII.

APPLICABLE LAWS

This Contract is made subject to the existing provisions of the Charter of the City of TEXARKANA, its
rules, regulations, procedures and ordinances, present and future, and all applicable laws of the State of
ARKANSAS and the United States of America.

XVIIL.

CONTRACT INTERPRETATION

The parties to this Contract covenant and agree that in any litigation relating to this Contract, the terms
and conditions of the Contract will be interpreted according to the laws of the State of ARKANSAS.

XIX.

NOTICES

All notices, communications and reports under this Contract must be mailed or delivered to the
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respective parties at the addresses shown below, unless either party is otherwise notified in writing by

the other party:
CITY: Tracie Lee, Interim Public Works Director
Public Works Department
City of Texarkana
P.O. Box 2711

Texarkana, Arkansas 75504-2711

CONSULTANT: Stefan Johanson, CEO
InfraHub LLC., Consultant
8 The Green
Dover, Delaware 19901

XX.
SEVERABILITY
In the event that any one or more of the provisions contained in this Contract shall for any reason be
held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provision thereof and this Contract shall be considered as if such invalid,
illegal, or unenforceable provision had never been contained in the Contract.

XXI.
RIGHT OF REVIEW

CONSULTANT covenants and agrees that the CITY, upon reasonable notice to CONSULTANT,
may review any of the work performed by CONSULTANT under this Contract.

XXII.
SUCCESSORS AND ASSIGNS

This Contract shall be binding upon and inure to the benefit of the parties hereto and their successors,
and, except as otherwise provided herein, their assigns.

XXIII.
CAPTIONS

The captions to the various clauses of this Contract are for informational purposes only and in no way

alter the substance of the terms and conditions of this Contract.
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XXIV.
WAIVER OF ATTORNEYS FEES

CONSULTANT and CITY expressly covenant and agree that in the event of any litigation arising
between the parties to this contract, each party shall be solely responsible for payment of its attorneys
and that in no event shall either party be responsible for the other party's attorney's fees regardless of

the outcome of the litigation.

EXECUTED this the day of , 2025.

CITY OF TEXARKANA, ARKANSAS: CONSULTANT:

City Manager Principal
ATTEST:

Interim Director of Public Works Secretary/Treasurer

ATTEST:

City Clerk

APPROVED AS TO BUDGET:

Finance Director
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InfraHub

Texarkana, AR

Tracie Lee Reference: 20250124-152210141
tracie.lee@txkusa.org Quote created: January 24, 2025
Quote expires: February 23, 2025

Quote created by: Stefan Johanson

CEO and Co-founder

stefan@infrahub.ai

Comments from Stefan Johanson

InfraHub is excited to work with the Texarkana team to create detailed roadway data. | have provided
an itemized breakdown of our project costs below.

A few clarifications:

-We provide free access to the InfraHub web application for two years with purchase of a full network
scan

-If including two roadway asset types (e.g., road signs, sidewalks) in the scan, we provide the 3rd asset

type (in this case, guardrails) free of charge

Feel free to reach out via phone or email if you have any requests or questions.

Products & Services

Item & Description Quantity Unit Price Total

InfraHub Data Collection Service 250 $20.00 $5,000.00
Collection of video and GPS data across client roadway net-

work using an InfraHub-supplied vehicle and camera

InfraHub PCl Assessment 250 $95.00 $23,750.00
Identification, classification, and geolocation of PCI distresses

to calculate PCl scores

InfraHub Road Sign Inventory 250 $10.00 $2,500.00

Digital mapping and assessment of road signs



Item & Description Quantity Unit Price Total
InfraHub Sidewalk Inventory 250 $10.00 $2,500.00
Digital mapping and assessment of sidewalk
InfraHub Guardrail Inventory 250 $10.00 $0.00
Digital mapping and assessrment of sidewalk after 100% discount
InfraHub Enterprise Integrations 1 $1,250.00 $0.00
Data integrations to other solutions, including Cityworks, after 100% discount
Cartegraph, and Esri products
InfraHub Web Application 1 $2,500.00 $0.00/ year
Access to InfraHub Web Application for roadway visualization / year after 100% discount
and management

Annual subtotal $0.00

Purchase terms

One-time subtotal

after $2,500.00 discount

$33,750.00
after $3,750.00 discount

Total $33,750.00



Signature

Signature

Printed name

Countersignature

Countersignature

Date

Printed name

Questions? Contact me

Stefan Johanson
CEO and Co-founder
stefan@infrahub.ai

InfraHub
Dover, DE
USA

Date



InfraHub £ 2

Baseline Project Schedule

Texarkana, Arkansas: Professional Services for Roadway Data
Project Manager: Stefan Johanson, InfraHub CEO and Co-founder

Week of: Mar-3 Mar-10 Mar-17 Mar-24 Mar-31 Apr-7 Apr-14 Apr-21

Kick-off meetings and alignment

Update roadway shapefile

Collect raw roadway data

Create PCI distress data

Create roadside asset data

QA/QC process

Integrate data into systems

Create Texarkana InfraHub app

Progress report

InfraHub / Texarkana check-in
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the addition of Airport assets to the City’s
insurance policies. (ADMIN) City Manager Tyler Richards

AGENDA DATE: February 18, 2025

ITEM TYPE: Ordinance[] ResolutionXI Other[]:

DEPARTMENT: Administration

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approving the addition of Airport assets to the City’s insurance policies.
EMERGENCY CLAUSE: N/A

SUMMARY': The Airports current insurance policy has increased significantly, and the

Airport would like to be under the City’s polices at a less expensive rate.

EXPENSE REQUIRED:

AMOUNT BUDGETED:

APPROPRIATION
REQUIRED:

RECOMMENDED
ACTION:

EXHIBITS:

Resolution



RESOLUTION NO.

WHEREAS, the cost of the Texarkana Regional Airport’s insurance policy has
increased significantly and the City is able to obtain a less expensive rate if the Airport’s
assets are under its insurance policy; and

WHEREAS, in order to save money, the City Manager is requesting authorization
to move the Airport’s assets under the City of Texarkana, Arkansas’ insurance policies; and

WHEREAS, the City Manager and staff recommend approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized to move the Airport’s assets
under the City of Texarkana, Arkansas, insurance policies.

PASSED AND APPROVED this 18" day of January 2025.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



Site Description

OLD TERMINAL
ADMIN BUILDING
ROTATING BEACON
MAINTENANCE SHOP
D ROW

HANGAR A

HANGAR B

HANGAR C

OLD FIRE STATION
PUBLIC SAFETY CENTER - ARFF
NEW TERMINAL

Address Line 1
301 AIRPORT DR
201 AIRPORT DR
201 AIRPORT DR
4031 QUONSET DR
201 AIRPORT DR
3301 HANGAR LN
3302 HANGAR LN
3303 HANGAR LN
3801 EAST 19TH ST
2500 TXK BLVD
2600 TXK BLVD

Building Value

R Vs RV RV R V2 R Vs RV R V2 S Vo RV R 72

1,350,611.00
196,965.00
45,000.00
270,122.00
253,239.00
800,000.00
800,000.00
800,000.00
497,476.00
1,913,365.00
21,000,000.00

Contents Value

$0.00
$50,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$50,000.00
$300,000.00

Total Value Premium
$1,350,611.00 $ 4,186.89
$246,965.00 $ 765.59
$45,000.00 $ 139.50
$270,122.00 $ 837.38
$253,239.00 $ 785.04
$800,000.00 $ 2,480.00
$800,000.00 $ 2,480.00
$800,000.00 $ 2,480.00
$497,476.00 $ 1,542.18
$1,963,365.00 $ 6,086.43
$21,300,000.00 $ 66,030.00
$28,326,778.00 $ 87,813.01
[ToTAL PREMIUM $ 87,813.01 |




Vehicle Year Vehicle Make

1999
2005
2008
2006
2007
2008
2021

CHEVROLET
DODGE
GMC

E-1

FORD

FORD
DODGE

DIXIE CHOPPER

JOHN DEERE
JOHN DEERE
JOHN DEERE
TENNANT

YALE
TORO

Vehicle Model Value
SILVERADO 1500

RAM 1500 ST

SIERRA C1500

TITAN HPR

F250 SUPER DUTY

F450 SUPER DUTY

RAM 2500 TRADESMAN
BUSH HOG SINGLE
BUSH HOG TRIPLE
COMPRESSOR - DIESEL
COMPRESSOR-ELECTRIC
COMPRESSOR-GAS
LAWNMOWER

ZERO TURN MOWER
TRACTOR

TRACTOR

SWEEPER

16' UTILITY TRAILER

20' UTILITY TRAILER
FORKLIFT

72" MOWER

BUSH HOG TRIPLE
BUSH HOG SINGLE

$0.00
$0.00
$0.00
$400,000.00
$0.00
$50,000.00
$41,000.00
$2,500.00
$10,000.00
$4,000.00
$0.00
$0.00
$10,000.00
$10,000.00
$20,000.00
$50,000.00
$11,000.00
$1,500.00
$4,000.00
$20,000.00
$11,000.00
$10,000.00
$2,500.00

$166,500.00

Liability-Part I (Y/N)

Physical Damage-Part Il (Y/N)Veh Value

$100 S -
$100 $ -
$100 $ -
$100 $ 2,200.00
$100 S -
$100 $ 275.00
$100 $ 225.50
S0 S 13.75
S0 S 55.00
$100 $ 22.00
$100 $ -
$100 $ -
$100 $ 55.00
$100 $ 55.00
$100 $ 110.00
$100 $ 275.00
$100 $ 60.50
$100 $ 8.25
$100 $ 22.00
$100 $ 110.00
$100 $ 60.50
S0 § 55.00
S0 § 13.75
$1,900 $ 3,616.25
[TOTAL PREMIUM $ 5,516.25 |




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE: Consider the following action concerning thirteen (13) substandard
structures:
Conduct a Public Hearing regarding the condemnation of substandard
structures.
Adopt a Resolution condemning thirteen (13) substandard structures.
(PWD) Assistant Public Works Director Roger Douglas

AGENDA DATE: February 18, 2025

ITEM TYPE: Ordinance[] ResolutionX Other[1:

DEPARTMENT: Public Works Department

PREPARED BY: Tracie Lee, Interim Public Works Director

REQUEST: Condemning thirteen (13) substandard structures for nuisance
abatement.

EMERGENCY CLAUSE: N/A

SUMMARY': A resolution condemning fourteen (14) substandard structures for

nuisance abatement:

Parcel - 00273900
Ward 4

Block: N/A, Lot: N/A
Subdivision: 19-15S-28W

Address/Parcel Legal Description Owner
1117 E 19th Legal: PT W/2 Lot 8 N/2 NE Huynh, Sang Van

203 Baden
Texarkana, AR 71854

2115 Walter Legal: All Lot 5 Pree, Gertrude

Parcel - 2250090 Block: 002, Lot: 005 2125 Walter

Ward 2 Subdivision: Cuckler's Texarkana, AR 71854
1720 Pearl Legal: E/2 of Lots 1 & 2 Huynh, Sang Van
Parcel-4550010 Block: 001, Lot: 002 203 Baden

Ward 2 Subdivision: Peirce Addn. Texarkana, AR 71854
1711 Walter Legal: ALL LOT 9 Weitzel, William D
Parcel - 3610070 Block: 001, Lot: 009 1430 College DR
Ward 2 Subdivision: Langsdale Texarkana, TX 75503

608 Baltimore
Parcel - 4470410
Ward 2

Legal: ALL LOT 1
Block: 005, Lot: 001
Subdivision: ORR’S 2nd

McCoy, Mable
608 Baltimore
Texarkana, AR 71854




626,628 Grim
Parcel - 1691450
Ward 2

Legal: All Lots 7 & 8
Block: 018, Lot: 008 Subdivision:
Bronway HGTS.

Four States Urban Development
Project

4425 Jefferson Ave STE 101A
TEXARKANA, AR 71854

817 % Laurel
Parcel - 1010220
Ward 2

Legal: All Lot 1
Block: 008, Lot:001
Subdivision: Original City

Samual, Lizzie & Brenda
2513 Desert St Apt B
Rosamond, CA 93560

823 Laurel
Parcel -4410060
Ward 2

Legal: All Lots 13 & 14
Block:001, Lot: 014
Subdivision: O'Donnell;s

Bursey, Ray C Jr
3720 County
Texarkana, AR. 71854

117 Mary
Parcel - 00350700
Ward 2

Legal: W/2 S PT E/2 Lot 3 SW SW
Block: N/A, Lot: N/A
Subdivision: 29-15S-28W

McClure, David S
225 Ferguson
TEXARKANA, AR 71854

604 Ferguson
Parcel - 1590110
Ward 2

Legal: All Lot 1 & N 30' of Lot 2
Block: 002, Lot: 002
Subdivision: Bramble Highland Park

Gamble, Walton D. & Cheryl
604 Ferguson
Texarkana, AR 71854

3501 Minden
Parcel-3591000
Ward 5

Legal: S/2 Lot 11 & All Lot 12
A/K/A Lot 1 Blk 1 Replat
Block: 011, Lot: 012
Subdivision: Langhorn Rev.

Scott, Precillar
3501 Minden
Texarkana, AR. 71854

2810 E 18th
Parcel: 3250170
Ward 3

Legal: W 3.4' of Lot8 & All Lots 9 &
10

Block: 002, Lot: 010

Subdivision: Independence Hgts.

Homegrown Arizona, LLC
4117 Montebello Ave.
Las Vegas, NV 89110

120 Park Place
Parcel: 5270120
Ward: 2

Legal: PT of Lot 10 & ALL Lot 11
Block: 002, Lot: 011
Subdivision: Symonds

Weekley, Andre D
120 Park Place
Texarkana, AR 71854

EXPENSE REQUIRED:  $0.00

AMOUNT BUDGETED:  $0.00

APPROPRIATION $0.00

REQUIRED:

RECOMMENDED City Manager and staff recommend board approval.
ACTION:

EXHIBITS:

Resolution and description of properties.




RESOLUTION NO.

WHEREAS, the Public Works Department has requested an order of condemnation
under Section 11-87 of the City of Texarkana, Arkansas, Code of Ordinances, for the twelve
(12) substandard residential structures attached hereto as Exhibit A.

WHEREAS, owners of the listed properties have been notified that the structure(s)
on the properties are in violation of the Arkansas Fire Prevention Code and the International
Property Maintenance Code, but little or no work has been done on the structures and the
allowed time period has lapsed for the owners to voluntarily bring the structures into code
compliance; and

WHEREAS, such structures have become dilapidated, unsightly, unsafe, unsanitary,
obnoxious, or detrimental to the public welfare; and

WHEREAS, the Public Works Department has attempted to notify, by certified mail,
the last owner of record of each property informing them that the Board of Directors will
consider declaring these structures a nuisance; and

WHEREAS, notices of the condemnations will be sent to the owners of record
allowing thirty (30) days to obtain a permit for repairs or a permit to demolish the structure
after giving property owners at least ten (10) days in which to remove any personal property;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City
of Texarkana, Arkansas, that the properties listed in Exhibit A are found to be and are
condemned as a public nuisance under the provisions of Section 11-87 of the City of
Texarkana, Arkansas, Code of Ordinances; that the Public Works Department shall provide
the owners of record with notices of the condemnations and allow thirty (30) days for repairs
or demolition by such property owners; that the Public Works Department is authorized to

demolish any of the listed structures that are not repaired or demolished within the thirty



(30) day period after giving the owners at least ten (10) days in which to remove any personal
items.

PASSED AND APPROVED this 18" day of February 2025.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



NOTARY PUBLIC

STATE OF ARKANSAS )
COUNTY OF MILLER )
CITY OF TEXARKANA )
On this, the day of 20 , before me a notary public,

the above signed officers, personally appeared known to me to be the person whose name is
subscribed to the within instrument and acknowledged that they executed the same for the
purposes therein contained. In witness hereof, I hereunto set my hand and official notary

seal.

Signature



EXHIBIT A

Address/Parcel

Legal Description

Oowner

1117 E 19th
Parcel - 00273900
Ward 4

Legal: PT W/2 Lot 8 N/2 NE
Block: N/A, Lot: N/A
Subdivision: 19-15S-28W

Huynh, Sang Van
203 Baden
Texarkana, AR 71854

2115 Walter
Parcel - 2250090
Ward 2

Legal: All Lot 5
Block: 002, Lot: 005
Subdivision: Cuckler's

Pree, Gertrude
2125 Walter
Texarkana, AR 71854

1720 Pearl
Parcel-4550010
Ward 2

Legal: E/2 of Lots 1 & 2
Block: 001, Lot: 002
Subdivision: Peirce Addn.

Huynh, Sang Van
203 Baden
Texarkana, AR 71854

1711 Walter
Parcel - 3610070
Ward 2

Legal: ALL LOT 9
Block: 001, Lot: 009
Subdivision: Langsdale

Weitzel, William D
1430 College DR
Texarkana, TX 75503

608 Baltimore
Parcel - 4470410
Ward 2

Legal: ALL LOT 1
Block: 005, Lot: 001
Subdivision: ORR’S 2"

McCoy, Mable
608 Baltimore
Texarkana, AR 71854

626,628 Grim
Parcel - 1691450
Ward 2

Legal: All Lots 7 & 8
Block: 018, Lot: 008
Subdivision: Bronway HGTS.

Four States Urban
Development Project
4425 Jefferson Ave

STE 101A
TEXARKANA, AR 71854

817 Y2 Laurel
Parcel - 1010220
Ward 2

Legal: All Lot 1
Block: 008, Lot:001
Subdivision: Original City

Samual, Lizzie & Brenda
2513 Desert St Apt B
Rosamond, CA 93560

117 Mary
Parcel - 00350700
Ward 2

Legal: W/2 S PT E/2 Lot 3 SW
SW

Block: N/A, Lot: N/A
Subdivision: 29-15S-28W

McClure, David S
225 Ferguson
TEXARKANA, AR 71854

604 Ferguson
Parcel - 1590110
Ward 2

Legal: All Lot 1 & N 30" of Lot 2
Block: 002, Lot: 002
Subdivision: Bramble Highland
Park

Gamble, Walton D. & Cheryl
604 Ferguson
Texarkana, AR 71854

3501 Minden
Parcel-3591000
Ward 5

Legal: S/2 Lot 11 & All Lot 12
A/K/A Lot 1 Blk 1 Replat
Block: 011, Lot: 012
Subdivision: Langhorn Rev.

Scott, Precillar
3501 Minden
Texarkana, AR. 71854

2810 E 18th
Parcel: 3250170
Ward 3

Legal: W 3.4' of Lot 8 & All Lots
9&10

Block: 002, Lot: 010
Subdivision: Independence Hgts.

Homegrown Arizona, LLC
4117 Montebello Ave.
Las Vegas, NV 89110




EXHIBIT A

120 Park Place
Parcel: 5270120
Ward: 2

Legal: PT of Lot 10 & ALL Lot
11

Block: 002, Lot: 011
Subdivision: Symonds

Weekley, Andre D
120 Park Place
Texarkana, AR 71854




2025 Proposed Demolitions

City of Texarkana Arkansas




Classifications

Al- Tagged unsafe but could be rehabilitated

A2- Tagged unsafe and needs moderate repair

A3- Tagged unsafe and needs major repair

A4- Tagged unsafe and is collapsed and or burned beyond repair



1117 E 19th
Tagged A-4




2115 Walter
Tagged A - 3




1720 Pearl
Tagged A - 3




1711 Walter
Tagged A - 3
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626-628 Grim
Tagged A-4




817 Laurel
Tagged A -3

o ——



823 Laurel
Condemned in 2012

Tagged A -3




117 Mary
Tagged A-4



604 Ferguson
Tagged A - 3




3501 Minden
Tagged A—2
Abandoned




2810 E 18th
Tagged A-4
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Reconsideration of the following:

Sec. 2-17 (c) — Bringing business before board — Filing, states: Matters
which have been previously voted on and decided by the board of
directors at a regular or special meeting of the board cannot be
reconsidered at the meeting during which the same was voted and
decided, nor resubmitted to the board of directors until the expiration of
one hundred eighty (180) days after such vote and decision unless
reconsideration is approved by a two-thirds (2/3) vote of the board of
directors.

A. Motion and approval for reconsideration of an ordinance to
rezone the property located at 805/807/815 Laurel from R-4
Medium Density Residential to C-3 Open Display Commercial
for the purpose of operating an automotive shop.

B. Adopt an Ordinance to rezone the property located at
805/807/815 Laurel from R-4 Medium Density Residential to C-
3 Open Display Commercial for the purpose of operating an
automotive shop. (PWD-PLANNIG) City Planner Jamie Finley

C. The applicant requests an emergency clause. An emergency
clause requires a separate and distinct vote of the board and is
valid only if there is a two-thirds vote of approval by the board.
(Hdbk. Const. Amend 7)

AGENDA DATE: February 18, 2025

ITEM TYPE: OrdinanceX Resolution(d Other[1:

DEPARTMENT: Public Works/Planning

PREPARED BY: Jamie Finley, City Planner

REQUEST: Rezone the property located at 805/807/815 Laurel from R-4 Medium

Density Residential to C-3 Open Display Commercial for the purpose of
constructing an automotive shop. Property is legally described as Lots
2,3,4,5 of Block 8 of the ORIGINAL CITY containing .708 acres more
or less. (This was denied 12/3/24 by the Board of Directors. Applicant
wishes to have it reconsidered prior to the 180-day waiting period. A
2/3 vote by the Board is required in order to reconsider prior to the
waiting period.)



EMERGENCY CLAUSE:

YES

SUMMARY::

The Planning Commission recommendation is approval of this rezoning.

EXPENSE REQUIRED:

0

AMOUNT BUDGETED: 0

APPROPRIATION 0

REQUIRED:

RECOMMENDED Adopt an ordinance to rezone the property located at 805/807/815 Laurel

ACTION: from R-4 Medium Density Residential to C-3 Open Display Commercial
for the purpose of constructing an automotive shop.

EXHIBITS: Ordinance, Memo to City Manager, location map, zoning map



ORDINANCE NO.

AN ORDINANCE AMENDING ORDINANCE NO.
K-286, AS AMENDED; FOR DECLARING AN
EMERGENCY; AND FOR OTHER PURPOSES

WHEREAS, an application to amend the Land Use Plan was filed with the
Planning Commission of the City of Texarkana, Arkansas requesting the following
described land be rezoned, as applicable, from R-4 Medium Density Residential to C-3
Open Display Commercial for the purpose of constructing and operating an automotive
shop:

Lots 2, 3, 4, 5 of Block 8 of the ORIGINAL CITY, section 30, township
15S, range 28W, Miller County containing .708 acres more or less.

WHEREAS, the Planning Commission, after public hearing, has approved said
application and recommended that the Board of Directors of the City of Texarkana,
Arkansas adopt the ordinance affecting said rezoning request;

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the City

of Texarkana, Arkansas that:

Section 1: Ordinance No. K-286, as amended, should be amended to rezone the
above-described property in the City of Texarkana, Arkansas, from R-4 Medium Density
Residential to C-3 Open Display Commercial for the purpose of constructing and operating

an automotive shop.

Section 2: This is solely a rezoning and no other action, conveyance, or release
of interest.
Section 3: This action being necessary for the preservation of the public peace,

health and safety, and a separate and distinct vote having been taken on this emergency
clause, an emergency is therefore declared to exist, and this ordinance shall be in full force

and effect from and after its passage and approval.






