Rescheduled Regular Meeting of the

Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Tuesday, February 17, 2026 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Mayor Allen Brown

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

PRESENTATION(S)

1. Presentation of Legislative Awards to Carol Dalby and Jimmy Hickey Jr. given by Arkansas
Municipal League's General Counsel & Legislative Director John Wilkerson. (ADMIN)

CONSENT

2. Approval of the minutes of the rescheduled regular meeting February 2, 2026. (CCD) City
Clerk Heather Soyars

3. Adopt a Resolution accepting the 2025 Public Facilities Board Annual Report. (FIN) Finance
Director Shena Washington

4. Adopt a Resolution authorizing the City Manager to enter into a construction contract with
Francis Excavating for Country Club Road and Drainage Rehabilitation Project. (PWD)
Assistant Public Works Director Tracie Lee

5. Adopt a Resolution authorizing the City Manager to award an Engineering Contract to A.L.

Franks Engineering for the design of County Avenue detention basin and Bobby Ferguson
Pond outfall structure improvements. (PWD) Interim Public Works Director Tracie Lee



REGULAR
6. Consider the following action concerning the demolition of seven (7) substandard structures:

Conduct a Public Hearing to receive comments regarding certification of certain delinquent
taxes.

Adopt a Resolution certifying amount to be put on tax books as delinquent and collected
accordingly. (PWD) Interim Assistant Public Works Director Roger Douglas

7. Consider the following action concerning the maintenance of overgrown lots:
Conduct a Public Hearing regarding the placing of liens on forty-seven (47) overgrown lots.
Adopt a Resolution placing liens on forty-seven (47) overgrown lots. (PWD) Interim Assistant
Public Works Director Roger Douglas

8. Adopt a Resolution authorizing and directing the City Manager to enter into an agreement

with Amtrak to lease a portion of the municipal parking lot located at 219 Front Street.
(ADMIN) City Manager Tyler Richards

BOARD OF DIRECTORS' COMMENTARY
NEXT MEETING DATE: Monday, March 2, 2026

ADJOURN

2026 City Calendar
Texarkana Rec Center Calendar
After School Feeding Program - Monday through Friday - 8BAM-3PM
Live to the Beat Walking Club - Monday through Thursday - 8AM-9:30AM
Evergreen Adventure Time - Tuesdays - 9:30AM-10:30AM
We Grow Together - 2nd Tuesday of the Month - 10AM-11:30AM
Parkinsons Support Group - 2nd Wednesday of the Month - 2PM-3PM
Adult Dance Fitness - Wednesdays - 9AM-10AM
Adaptive Yoga - Thursdays - 9:30AM-10:30AM
The Fabric Shop - Thursdays - 10AM-4PM
Computer Skills for Seniors - Fridays - 9AM- 11AM
Youth Basketball Camp - Grades 1-4 - Fridays 5:30PM-6:30PM
Ranger Days - Session One - Friday - February 20th - 8AM-5:30PM
Ranger Days - Session Two - Monday - March 23rd - Friday - March 27th - 8AM-5:30PM
Ranger Days - Session Three - Monday - April 6th - Friday - April 10th - BAM-5:30PM




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Approval of the minutes of the rescheduled regular meeting February 2,
2026. (CCD) City Clerk Heather Soyars

AGENDA DATE: February 17, 2026

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Minutes
DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.
EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED:  N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, February 02, 2026 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:01 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Ward 3 Director Steven Hollibush, Assistant Mayor Ward 4 Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, City Clerk Heather
Soyars, and Deputy City Clerk Jenny Narens.

*Director Smith arrived at 6:04 PM.*

Invocation and Pledge of Allegiance given by Director Steven Hollibush

CITIZEN COMMUNICATION

Reverand Brewster, 1307 Booker Street, spoke about the illegal dumping on his property.

PRESENTATION(S)
1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Lynn Kilgore PWD 20 Years
Joshua Moore TAFD 10 Years
Casey Fyffe TWU 15 Years
Brandon Williams TWU 15 Years
Melissia Shaw TWU 20 Years
Tony Barnes TWU 20 Years

2. LifeNet Presentation was given by Alyssa Moore, LifeNet Chief Executive Officer.
CONSENT

Director Harris requested item 3. Approval of the minutes of the rescheduled regular meeting
January 20, 2026. (CCD) and item 4. Adopt a Resolution authorizing and directing the City
Manager to enter into an engineering contract with Spears Engineering Company, LLC for the
design of 2025 Street Bond Rehab Projects: Sanderson Lane, Garland Avenue and Senator
Street. (PWD), be removed from the Consent agenda.



Director Roberts made the motion to adopt the Consent agenda, Seconded by Assistant Mayor
Brewer. The motion carried and the following items were approved:

5. Resolution No. 2026-15 authorized the City Manager to enter into a contract with RBIS, LLC
for the Jackson Street 6” Water Line Replacement Project. (TWU) Executive Director Gary
Smith

6. Resolution No. 2026-16 authorized the City Manager to enter into a Microsoft Enterprise
licensing agreement withTier4 Technologies. (IT) Chief Information Office Brandon Uselton
REGULAR

3. Approval of the minutes of the rescheduled regular meeting January 20, 2026. (CCD) City
Clerk Heather Soyars

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Assistant Mayor Brewer,
Director Jewell, and Director Smith.

Voting Nay: Director Harris.
The motion carried 6-1 and the Mayor declared the minutes approved.

4. Resolution No. 2026-17 authorized and directed the City Manager to enter into an engineering
contract with Spears Engineering Company, LLC for the design of 2025 Street Bond Rehab
Projects: Sanderson Lane, Garland Avenue and Senator Street. (PWD) Interim Public Works
Director Tracie Lee

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

7. Resolution No. 2026-18 approved the new Legal Services Agreement with City Prosecutor
Eric Marks. (ADMIN) City Manager Tyler Richards

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.
BOARD OF DIRECTORS' COMMENTARY
Director Roberts shared funeral arrangements for Mickey Stuart, Jr. of Jones-Stuart Mortuary, Inc.

Assistant Mayor Brewer wanted to thank SWEPCO again for cutting back the tree limbs before
the winter storm.



CITY MANAGER REPORT

Nothing to report.

NEXT MEETING DATE: Tuesday, February 17, 2026
ADJOURN

Motion to adjourn made by Assistant Mayor Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Assistant Mayor
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 6:31 PM.

APPROVED on this 17" day of February 2026.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution accepting the 2025 Public Facilities Board Annual
Report. (FIN) Finance Director Shena Washington

AGENDA DATE: February 17, 2026

ITEM TYPE: Ordinancel] ResolutionXX Other[]:

DEPARTMENT: Finance

PREPARED BY: Shena Washington, Finance Director

REQUEST: Accept the Public Facilities Board annual report.

EMERGENCY CLAUSE: N/A

SUMMARY': Within the first 90 days of the calendar year, the Public Facilities Board

shall make a written report to the Board of Directors concerning its
activities for the proceeding calendar year. Each report shall set forth a
complete operating and financial statement covering its operation during
the year.

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED:  N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED

ACTION:

EXHIBITS: Resolution and Annual Report.



RESOLUTION NO.

WHEREAS, the 2025 Public Facilities Board Annual Report has been prepared,
and

WHEREAS, the report has been reviewed by the Board of Directors;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, the 2025 Public Facilities Annual Report is accepted.

PASSED AND APPROVED this 17" day of February 2026.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



CITY OF TEXARKANA, ARKANSAS

PUBLIC FACILITIES BOARD

FINANCIAL REPORT

AS OF DECEMBER 31, 2025

INDUSTRIAL BOND, SERIES 2020 PROJECT FUND

2025 ENDING
DESCRIPTION BALANCE

MONEY MARKET - FARMERS 823,295.34
TOTAL ASSETS 823,295.34
FUND BALANCE -822,507.46
TOTAL EQUITY -822,507.46
INTEREST EARNED -822.88
BOND PROCEEDS 0
TOTAL INCOME -822.88
PROFESSIONAL SERVICES 35.00
TOTAL EXPENDITURES 35.00

INDUSTRIAL BOND, SERIES 2020 REPAYMENT FUND

2025 ENDING
DESCRIPTION BALANCE

MONEY MARKET - FARMERS 307,799.99
TOTAL ASSETS 307,799.99
FUND BALANCE -282,056.12
TOTAL EQUITY -282,056.12
MILLER COUNTY -62,500.00
INTEREST EARNED -173.34
GENERAL FUND -332,416.37
TOTAL INCOME -395,089.71

PROFESSIONAL SERVICES
PRINCIPAL 189,014.85
INTEREST 180,330.99

TOTAL EXPENDITURES

369,345.84



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the City Manager to enter into a
construction contract with Francis Excavating for Country Club Road
and Drainage Rehabilitation Project. (PWD) Assistant Public Works
Director Tracie Lee

AGENDA DATE: February 17, 2026

ITEM TYPE: Ordinance[] ResolutionXI Other[]:

DEPARTMENT: Public Works Department

PREPARED BY: Tracie Lee, Assistant Public Works Director

REQUEST: Construction Contract with Francis Excavating for Country Club Road
and Drainage Rehabilitation Project.

EMERGENCY CLAUSE: N/A

SUMMARY': Award a construction contract to Francis Excavating in the amount of

fifty-two thousand three hundred forty-two dollars and seventy cents
($52,342.70) for Country Club Road and Drainage Rehabilitation.

On Thursday February 12, 2026, a bid opening was conducted at City
Hall for the referenced project. Four qualified bids were received that
met the bidding requirements. Staff reviewed the bids and found no
errors in the submission. The low bid by Francis Excavating was
accepted to be submitted to the Board of Directors for approval.

Francis Excavating is licensed in the State of Arkansas and is located in
Texarkana, Texas. Francis Excavating. is very experienced and capable
of completing the project.

Award of this contract to Francis Excavating meets all bidding
requirements. Funds were budgeted and are available for the award of
this contract.

EXPENSE REQUIRED:

$52,342.70

AMOUNT BUDGETED:

$475,000.00 (Drainage Improvements — 201-149-54008-50501)

APPROPRIATION

$0.00

REQUIRED:

RECOMMENDED City Manager and staff recommend board approval.

ACTION:

EXHIBITS: Resolution and (Double J, Derek Hawkins, Tatum and Francis Bid

Proposals)



RESOLUTION NO.

WHEREAS, the Public Works Department is requesting authorization of the City
Manager to enter into a construction contract with Francis Excavating for the Country Club
Road and Drainage Rehabilitation Project; and

WHEREAS, the City of Texarkana, Arkansas solicited opened sealed bids on
February 12, 2026, and after four (4) qualified bids were received, the Public Works
Department selected Francis Excavating as the low bidder at a cost of $52,342.70; and

WHEREAS, the Public Works Department reviewed the bids and found no errors
in the submission, and Francis Excavating is very experienced and capable of completing
the project; and

WHEREAS, funds for this project were budgeted and are available for the award
of this contract;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with
Francis Excavating for the purposes and in the amount set forth above.

PASSED AND APPROVED this 17" day of February 2026.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



Country Club Rd. Drainage Improvements W.O. #: PW-2026-001

Bid Tabulation
for

Francis Excavating

Double J Excavating

Tatum Excavating

Derek Hawkins Excavating

Texarkana, TX Fouke, AR Texarkana, TX Texarkana, AR
Item Unit

# Description EstQty| U/M | Unit Price Total Price Total Unit Price Total Unit Price Total
1 Mobilization 1 LS $6,277.00| $6,277.00 $1,500.00f $1,500.00 $7,800.00f $7,800.00 $3,000.00| $3,000.00
2 Clearing and Grubbing 1 LS $5,750.00f $5,750.00 $5,000.00f $5,000.00 [ $16,000.00| $16,000.00 } $9,000.00 $9,000.00
g | Demgishand Remove 2 EA $500.00| $1,00000 |$2,000.00| $4,00000 | $1,250.00| $2,500.00 | $1,700.00| $3.400.00
4 Embankment 295 LF $22.50| $6,637.50 $47.46| $14,000.00 $25.00| $7,375.00 $84.41| $24,900.00
5 Rock Rip-Rap (6-inch) 262 SY $61.00] $15,982.00 $36.26] $9,500.00 $63.00| $16,506.00 $103.31| $27,067.22
6 Rock Rip-Rap (9-inch) 83 SY $111.40| $9,246.20 $36.14| $3,000.00 $119.00| $9,877.00 $103.31| $8,574.73
7 Earthen Channel 120 LF $35.00| $4,200.00 $83.33] $10,000.00 $65.001 $7,800.00 $12.71] $1,525.20
8 Earthen Swale 260 LF $12.50] $3,250.00 $32.69| $8,500.00 $40.00( $10,400.00 $11.53| $2,997.80

BASE BID $52,342.70 $55,500.00 $78,258.00 $80,464.95
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Bid Form
Country Club Rd. Drainage Improvements
W.0.#: PW-2026-001

Owner: City of Texarkana, Arkansas

Bid Date: Thursday, February 12, 2026
Bid Amount

NO. DESCRIPTION QUANTITY UNIT UNIT PRICE EXTENDED PRICE

1 IMobilization 1.0 ts |$7,800.00 $ 7,800.00

Clearing and Grubbing, Provide all labor, materials, and equipment

2 necessary to remove all trees, brush, and vegetation per the plans and 1.0 LS $1 6,00000 $ 1 6,00000

ions for the lump sum price of:

Demollsh and Remove Timber Walls, Provide all labor, materials, and

3 y to remove timber walls per the plans and 2.0 EA $ 1 ,25000 $ 2,50000

ifications for the unit price of:

JEmbankment, Provide all labor, materials, and equipment necessary to

4 backfill eroded ditch/creek banks per the plans and specifications for the unit 295.0 LF $ 2500 $ 7,37500
price of:
Rock Rip-Rap (6-inch), Provide all labor, materials, and equipment
5 necessary to install a 6-inch rock rip-rap per the plans and specifications for 262.0 sy $ 63.00 $ 1 6,50600
Ithe unit price of:
Rock Rip-Rap (9-inch), Provide all labor, materials, and equipment
6 necessary to install a 6-inch rock rip-rap per the plans and specifications for 83.0 SY $1 1 900 $ 9,87700
the unit price of:
IEarthen Channel, Provide all labor, ials, and i T y to
7 a new earthen channel per the plans and specifications for the unit 120.0 LF $6500 $ 7’80000
price of:
JEarthen Swale, Provide all labor, materials, and equipment necessary to
8 an earthen swale per the plans and specifications for the unit price |~ 260.0 LF $40.00 $10,400.00
of:
Total Base Bid Amount $ 78,25800
Bidder acknowledges that estimated quantities a| nteed, and are solely for the purpose of comparison of Bids, and final payment for all unit price Bid items will be based on actual quantities,
determined as provided in the Contract Documents
Signed: Bidder's Business Address: 2416 S | ake Drive, Texarkana, TX
printed Name: S, R0sS Sarine / 7 — \\\unuum,,, 75501
) : . o 2y,
mie: _Vice President (Z 3 N NCOM4 %, Phone No / Fax Number_9(03-792-2971 / 903-792-4593

Date Submitted: _2-12-2026 E-mailaddress_rOSS@tatumexcavating.com

Federal Identification No. 75-2077761
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LT TP L (</ \\
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the City Manager to award an
Engineering Contract to A.L. Franks Engineering for the design of
County Avenue detention basin and Bobby Ferguson Pond outfall
structure improvements. (PWD) Interim Public Works Director Tracie
Lee

AGENDA DATE: February 17, 2026

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Public Works Department

PREPARED BY: Tracie Lee, Interim Public Works Director

REQUEST: To Award an Engineering Contract to A.L. Franks Engineering for the
Design of County Avenue Detention Basin and Bobby Ferguson Pond
Outfall Structure Improvements.

EMERGENCY CLAUSE: N/A

SUMMARY': The City Manager and staff seek approval to enter into an engineering

contract for the design of County Avenue detention basin and Bobby
Ferguson Pond outfall structure improvements. The contract will
encompass design, planning, engineering, construction inspection and
project management services necessary to facilitate construction and
ensure project success.

On February 11, 2026, the City received notice of FEMA funding in the
amount of $169,202.01 being deposited directly into the City’s bank for
FEMA’s 75% share for this project. The total project cost is estimated
at $225,602.67, with the City’s matching contribution of $56,400.66 to
be allocated from the Capital Outlay line item in Dept 149 — Other
Projects in the Public Works Budget.

The City submitted an RFQ in January 2026 for engineers, architects and
surveyors. A.L. Franks is one of the candidates selected as a qualified
engineer for City projects based on their qualifications and extensive
work history with the City.

A.L. Franks Engineering submitted their design fee proposal for these
projects in the amount of $32,500.00. The engineering fee is 14.4% of
the estimated construction cost. For a high complexity/small project the
fee is within the allowed percentage range for specialized retrofits.




Approval of this contract will also necessitate an amendment to the 2026
budget to incorporate the associated grant revenue and expense.

EXPENSE REQUIRED:

$32,500.00

AMOUNT BUDGETED:

$56,400.66 (Dept. 149 Capital Outlay — Drainage FEMA)

APPROPRIATION

$225,602.67

REQUIRED:

RECOMMENDED City Manager and staff recommend approval.

ACTION:

EXHIBITS: Resolution, Direct Deposit Notice, FEMA Project Scope and A.L.

Franks Engineering Work Order



RESOULTION NO.

WHEREAS, the Public Works Department is requesting authorization of the City
Manager to enter into a contract with A.L. Franks Engineering, Inc. for the design of the
County Avenue detention basin and Bobby Ferguson Pond outfall structure improvements;
and

WHEREAS, the contract will encompass design, planning, engineering,
construction inspection and project management services necessary to facilitate
construction and ensure project success; and

WHEREAS, on February 11, 2026, the City received notice of FEMA funding in
the amount of $169,202.01, representing FEMA’s 75% of the total project cost; and

WHEREAS, the total cost of the project is $225,602.67, requiring a matching
contribution from the City in the amount of $56,400.66, which shall be allocated from the
Capital Outlay line item in Department 149 — Other Projects within the Public Works
Budget; and

WHEREAS, in January 2026, the City submitted a Request for Qualifications for
engineers, architects, and surveyors, and A.L. Franks Engineering, Inc. was one of the
candidates selected as a qualified engineer for City projects based on their qualifications
and extensive work history with the City; and

WHEREAS, the proposed contract with A.L. Franks Engineering, Inc. is for
$32,500.00 and approval of this contract will necessitate an amendment to the 2026 Budget
to incorporate the associated grant revenue and expense;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City

of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with



A.L. Franks Engineering, Inc. for the purposes set forth above with funding in the amount
and from sources so indicated.

PASSED AND APPROVED this 17" day of February 2026.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



WORK ORDER FOR PROFESSIONAL SERVICES

CITY OF TEXARKANA, ARKANSAS
FEMA Drainage Improvements

W. 0. TXK-02-26A

This will constitute authorization by City of Texarkana, Arkansas (Owner) for A.L. Franks
Engineering, Inc. (Engineer) to proceed with the following described "Project”:

Provide Engineering Services for the scope of work described as follows:

Drainage Repairs to include repair and/or replacement of drainage
structures, and earthen levees including engineering design plans,
hydrologic and hydraulic studies as applicable, and contract documents.

A preliminary construction budget itemized per the two locations are as follows:

A) County Avenue — Detention Basin
B) Bobby Ferguson Park — Pond Outfall Structure

Total Construction Budget including Engineering: $223,100.00

Engineering services shall include the following scope of work:

1.

2.

Prepare Plans and Specifications for Improvements and obtain
necessary approval by the City.

Design shall include review of existing conditions, failures, drainage
problems and shall include detailed recommendations for repair.
Topographic surveying to include field mapping of structures for repair
or replacement, levees, other critical drainage features.

Hydrologic & Hydraulic Study as required by FEMA where applicable.
The Plans and Specifications will be provided for bidding purposes to
include typical contract documents, bonding requirements, and all
material and work specifications in accordance with city standards.




The above described services are to be performed in accordance with the basic
Agreement covering such engineering services by and between City of Texarkana,
Arkansas (Owner) and A.L. Franks Engineering, Inc. (Engineer) dated September 6,
2016.

For performing the services described, the Engineer is to be paid based on percent complete
with a maximum not to exceed amount of $32,500.00 as indicated as follows:

Preparation of Plans and Specifications $16,000.00
Topographic Surveying $3,000.00
Construction Inspection & Project Management $8,000.00
H&H Study (County Ave Structure) $5,500.00

Partial payment for services shall be made monthly, as evidenced by monthly statements
submitted by the Engineer and approved by the Owner.

Items not included in the scope of work include easement acquisition, boundary surveys,
environmental investigation, and floodplain permitting.

Construction management and inspection services are not included but can be added if
desired. The period of time estimated for completing the above described design services
through bidding shali be NINETY (90) calendar days.

APPROVED: ACCEPTED:

CITY OF TEXARKANA, ARKANSAS A.L FRANKS ENGINEERING, INC.

By: Z% é/-v
Tyler Richards, P.E. Anthony L. (Andy) Franks, P.E.
City Manager President

ATTEST: ATTEST:

/dmﬁéé/

DATE: DATE:




Department of Homeland Security
Federal Emergency Management Agency

General Info

Project # 959371 PI/W# 249 Project Type Estimated Costs

Project Category D - Water Control Facilities Applicant Texarkana, City of (091-68810-00)

Project Title City of Texarkana Spillway at Retention Event 4873DR-AR (4873DR)
ggzﬂtsy%vzr?l?: y Ferguson Park and Declaration Date 5/21/2025

Project Size Small Incident Start Date 4/02/2025

Activity 11/21/2026 Incident End Date 4/22/2025

Completion Date

Process Step Obligated
Damage Description and Dimensions

The Disaster # 4873DR, which occurred between 04/02/2025 and 04/22/2025, caused:

Damage #1720028; Spillway at Retention Ponds @ Bobby Ferguson Park and County Avenue

General Facility Information:

= Facility Type: Drainage Channels

= Facility: Bobby Ferguson Park

= Facility Description: Bobby Ferguson Spillway was constructed in 2008 to aid & alleviate any rainfall
overflow from the Bobby Ferguson Lake. The overflow is directed to a nearby culvert to prevent excessive
flooding in the area. County Avenue Detention Pond Spillway was constructed approximately in 1985 to aid
and alleviate and rainfall overflow from the nearby rain retention basin. The overflow is directed to a nearby
creek to prevent excessive flooding in the area.

Year Built: 2008

Location Description: Bobby Ferguson Park Texarkana, AR.

GPS Latitude/Longitude: 33.47363, -94.00381

Purpose: Flood Control

Shape: Trapezoidal

Dimensions (top) Width (ft): 18.583

Dimensions (top) Depth (ft): 0.5

Quantity of Material Deposited by Incident: N/A

General Damage Information:

= Date Damaged: 4/4/2025

= Cause of Damage: Excessive rainfall caused high velocity floodwaters to overflow Bobby Ferguson Park
Spillway and County Avenue Detention Pond Spillway. The overflow washed out stabilizing soil and
underlayment for the Bobby Ferguson Spillway. Floodwaters separated the 3F T sections of concrete piping
at the County Avenue Spillway. This damage has rendered the County Avenue Spillway inoperable.

Facility Damage:

33.46297, -94.03519:
s Spillway, 12 each of (3LF sections); County Avenue Detention Pond Spillway Reinforced
concrete, round piping , 34.9167 FT long x 3 LF deep, Surface water flooding , 0% work
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completed.

33.47363, -94.00381:

s Spillway, 17.3985 CY of (compactible material); left side; Bobby Ferguson Spillway
Stabilizing in situ soil , 32 FT long x4 FT wide x 3.67 FT deep, Surface water flooding, 0%
work completed.

= Spillway, 18.963 CY of (native); left side; Bobby Ferguson Spillway topsoil, 32 FT long x 4
FT wide x4 IN deep, Surface water flooding, 0% work completed.

= Spillway, 17.6703 CY of (compactible material); right side; Bobby Ferguson Spillway
Stabilizing in situ soil , 32.5 FT long x4 FT wide x 3.67 FT deep, Surface water flooding.,
0% work completed.

s Spillway, 17.603 CY of (native); right side; Bobby Ferguson Spillway topsoil, 32.5 FT long x
4 FT wide x 3.67 FT deep, Surface water flooding, 0% work completed.

Final Scope

Spillway at Retention Ponds @ Bobby Ferguson Park and County Avenue

Work to be Completed

The applicant will utilize contract and (or) force account for repairs to Spillway at Retention Ponds @ Bobby Ferguson Park and County
Avenue to restore this facility to its pre-disaster design, function, and capacity within the existing footprint.

GPS: 33.46297, -94.03519:

A. Remove and replace 34.9167 LF of 36” diameter reinforced concrete pipe.

GPS: 33.47363, -94.00381:

A. Replace 17.3985 CY of Embankment.
B. Replace 18.963 CY of Native Soil.
C. Replace 17.6703 CY of Embankment.

D. Replace 17.6703 CY of Native Soil.

Work to be Completed Total: $223,100.00

Project Notes:

1. In accordance with FEMA'’s Simplified Procedures policy, FEMA developed the DDD, Scope and Cost with the
information/documentation/certification provided by the Applicant.

2. All borrow or fill material must come from pre-existing stockpiles, material reclaimed from maintained roadside ditches (provided
the designed width or depth of the ditch is not increased), or commercially procured material from a source existing prior to the
event. For any FEMA-funded project requiring the use of a non-commercial source or a commercial source that was not permitted
to operate prior to the event (e.g. a new pit, agricultural fields, road ROWs, etc.) in whole or in part, regardless of cost, the Applicant
must notify FEMA and the Recipient prior to extracting material. FEMA must review the source for compliance with all applicable

Date Downloaded: 1/26/26 4:17pm CST 20f10



federal environmental planning and historic preservation laws and executive orders prior to a subrecipient or their contractor
commencing borrow extraction. Consultation and regulatory permitting may be required. Non-compliance with this requirement may
jeopardize receipt of federal funding. Documentation of borrow sources utilized is required at closeout.

406 HMP Scope

Work to be Completed

(I) Damage Description & Dimensions (DDD): (Brief of damage & cause being protected by the HMP)

- Loss of 72 CY of Embankment

Total repair cost of damaged elements (Pre-disaster) being protected by the HMP at this site =

$33,800.00 (before CEF factors)

() Hazard Mitigation Proposal (HMP) Scope of Work: (Detailed description & how it protects)

A. Install4 CY of 4" concrete pavement at spillway sides

() Hazard Mitigation Proposal (HMP) Cost: (Reference & attach detailed cost estimate)
A. Cost of items if the HMP is approved = $2,502.67

B. Cost of items deducted from the repair scope of work (SOW) = $0.00

C. Net Hazard Mitigation Cost (before CEF factors) = $2,502.67

D. Is there a CEF? No

E. Net Hazard Mitigation Cost (after CEF factors) $2,502.67 x 1.00 = $2,502.67

F. What is the CEF ratio (CEF Total Cost/Base Cost) $33,800.00 / $33,800.00 = 1.00

Hazard Mitigation Proposal Cost: Summary

Net Hazard Mitigation Cost = $2,502.67

(IV) Cost Effectiveness Calculation:

HMP Cost/Benefit % = (Net Hazard Mitigation Cost/ Total Repair Cost of Damaged Elements being protected by the HMP) X 100
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HMP C/B % $2,502.67 / $33,800.00 x 100 = 7.40%

(V) HMP Cost-Effectiveness:
a) Mitigation cost is within 15% of the total eligible repair cost of the facility or facilities for which the mitigation measure applies.

In accordance with FEMA Public Assistance Program and Policy Guide (PAPPG) V5 January 6, 2025, Chapter 8. Section lil. B.,
this mitigation measure does not exceed 15 percent of the eligible repair cost and is considered to be cost-effective.

(V1) Compliances and Assurances:

For ‘work to be completed,” this HMP is for estimating purposes only. If the site's final placement and configuration are different
than the preliminary estimate, the Applicant should submit a change in scope request. This HMP is subject to further review prior to
award.

The Applicant is responsible for final design, placement, configuration, procurement, permits and compliance with all regulatory
codes and standards.

Eligibility and funding for the mitigation at this site on this project will be subject to the compliance of all environmental laws,
regulations, and executive orders applicable to the site(s).

HMP Notes:

1. The mitigation proposal estimates were generated using RS Means. See attachment labeled: 959371-4873 AR - CRC
Mitigation.xIsx.
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Cost

Code Quantity Unit Total Cost Section
9001 (Contract) 1.00 Lump Sum $223,100.00 Uncompleted
CRC Gross Cost $223,100.00
Total 406 HMP Cost $2,502.67
Total Insurance Reductions  $0.00
CRC Net Cost $225,602.67
Federal Share (75.00%) $169,202.01

Non-Federal Share (25.00%) $56,400.66
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Award Information

Version Information

Current
Location

Version
#

Eligibility
Status

Drawdown History

‘ Bundle ‘

Project
Number

Amount

Cost
Share

Date

Federal Share
Obligated

Obligated

EMMIE Drawdown Status As of Date | IFMIS Obligation #| Expenditure Number | Expended Date| Expended Amount

No Records
Obligation History
Version # Date Obligated Obligated Cost Cost Share IFMIS Status IFMIS Obligation #
0 1/26/2026 $169,202.01 75% Accepted 4873DRARP00002491
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Subgrant Conditions

¢ As described in Title 2 Code of Federal Regulations (C.F.R.) § 200.333, financial records, supporting documents, statistical
records and all other non-Federal entity records pertinent to a Federal award must be retained for a period of three (3)
years from the date of submission of the final expenditure report or, for Federal awards that are renewed quarterly or
annually, from the date of the submission of the quarterly or annual financial report, respectively, as reported to the Federal
awarding agency or pass-through entity in the case of a subrecipient. Federal awarding agencies and pass-through entities
must not impose any other record retention requirements upon non-Federal entities. Exceptions are stated in2 C.F.R.
§200.333(a) — (f)(1) and (2). All records relative to this project are subject to examination and audit by the State, FEMA and
the Comptroller General of the United States and must reflect work related to disaster-specific costs.

¢ In the seeking of proposals and letting of contracts for eligible work, the Applicant/Subrecipient must comply with its Local,
State (provided that the procurements conform to applicable Federal law) and Federal procurement laws, regulations, and
procedures as required by FEMA Policy 2 CFR Part 200, Procurement Standards, §§ 317-326.

¢ The Recipient must submit its certification of the subrecipient's completion of all of its small projects and compliance with all
environmental and historic preservation requirements within 180 days of the applicant’'s completion of its last small project,
or the latest approved deadline, whichever is sooner.

¢ When any individual item of equipment purchased with PA funding is no longer needed, or a residual inventory of unused
supplies exceeding $5,000 remains, the subrecipient must follow the disposition requirements in Title 2 Code of Federal
Regulations (C.F.R.) § 200.313-314.

¢ The terms of the FEMA-State Agreement are incorporated by reference into this project under the Public Assistance award
and the applicant must comply with all applicable laws, regulations, policy, and guidance. This includes, among others, the
Robert T. Stafford Disaster Relief and Emergency Assistance Act; Title 44 of the Code of Federal Regulations; FEMA
Policy No. 104-009-2, Public Assistance Program and Policy Guide; and other applicable FEMA policy and guidance.

¢ The DHS Standard Terms and Conditions in effect as of the declaration date of this emergency declarations or major
disaster, as applicable, are incorporated by reference into this project under the Public Assistance grant, which flow down
from the Recipient to subrecipients unless a particular term or condition indicates otherwise.

¢ The Uniform Administrative Requirements, Cost Principles, and Audit Requirements set forth at Title 2 Code of Federal
Regulations (C.F.R.) Part 200 apply to this project award under the Public Assistance grant, which flow down from the
Recipient to all subrecipients unless a particular section of 2 C.F.R. Part 200, the FEMA-State Agreement, or the terms and
conditions of this project award indicate otherwise. See 2 C.F.R. §§ 200.101 and 110.

¢ The subrecipient must submit a written request through the Recipient to FEMA before it makes a change to the approved
scope of work in this project. If the subrecipient commences work associated with a change before FEMA approves the
change, it will jeopardize financial assistance for this project. See FEMA Policy No. 104-009-2, Public Assistance Program
and Policy Guide.

¢ Pursuant to section 312 of the Stafford Act, 42 U.S.C. 5155, FEMA is prohibited from providing financial assistance to any
entity that receives assistance from another program, insurance, or any other source for the same work. The subrecipient
agrees to repay all duplicated assistance to FEMA if they receive assistance for the same work from another Federal
agency, insurance, or any other source. If an subrecipient receives funding from another federal program for the same
purpose, it must notify FEMA through the Recipient and return any duplicated funding.

Insurance

Additional Information

10/16/2025

Property insurance coverage for the Water Control Facilities represented on this project

Date Downloaded: 1/26/26 4:17pm CST 70f10



are not insured or insurable. No insurance relief is anticipated. No Obtain and Maintain
requirement will be made.

FEMA requires the Applicant to take reasonable efforts to pursue claims to recover
insurance proceeds that it is entitled to receive from its insurer(s). In the event that any
insurance proceeds are received for these expenses those proceeds must be reduced from
FEMA Public Assistance funding to ensure no duplication of benefits has occurred.

No duplication of benefits from insurance is anticipated for work described in this
application. In the event any part or all costs are paid by an insurance policy, a duplication
of benefits from insurance will occur. Applicant must notify grantee and FEMA of such
recoveries and the Sub-Grant award amount must be reduced by actual insurance
proceeds.

No insurance requirements will be mandated for the damages included in this project.
Insurance requirements are specific to permanent work to replace, restore, repair,
reconstruct, or construct buildings, contents, equipment, and vehicles (FEMA Recovery
Policy FP 206-086-1).

No insurance Narrative will be produced or uploaded into documents or attachments.

No O&M is required for the facilities represented on this project.

Bobbie Smith, Insurance Specialist

CRC Central
O&M Requirements

There are no Obtain and Maintain Requirements on City of
Texarkana Spillway at Retention Ponds @ Bobby
Ferguson Park and County Avenue.

406 Mitigation

There is no additional mitigation information on City of
Texarkana Spillway at Retention Ponds @ Bobby
Ferguson Park and County Avenue.
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Environmental Historical Preservation

Is this project compliant with EHP laws, regulations, and Yes
executive orders?

EHP Conditions

¢ Any change to the approved scope of work will require re-evaluation for compliance with NEPA and other Laws and
Executive Orders.

¢ This review does not address all federal, state and local requirements. Acceptance of federal funding requires recipient to
comply with all federal, state and local laws. Failure to obtain all appropriate federal, state and local environmental permits
and clearances may jeopardize funding.

¢ [f ground disturbing activities occur during construction, applicant will monitor ground disturbance and if any potential
archaeological resources are discovered, willimmediately cease construction in that area and notify the State and FEMA.

¢ Applicant must coordinate with the local floodplain administrator, obtain required permits prior to initiating work, and comply
with any conditions of the permit to ensure harm to and from the floodplain is minimized. All coordination pertaining to these
activities should be retained as part of the project file in accordance with the respective grant program instructions.

¢ Unusable equipment, debris and material shall be disposed of in an approved manner and location. In the event significant
items (or evidence thereof) are discovered during implementation of the project, applicant shall handle, manage, and
dispose of petroleum products, hazardous materials and toxic waste in accordance to the requirements and to the
satisfaction of the governing local, state and federal agencies.

e All borrow or fill material must come from pre-existing stockpiles, material reclaimed from maintained roadside ditches
(provided the designed width or depth of the ditch is not increased), or commercially procured material from a source
existing prior to the event. For any FEMA-funded project requiring the use of a non-commercial source or a commercial
source that was not permitted to operate prior to the event (e.g. a new pit, agricultural fields, road ROWSs, etc.) in whole or in
part, regardless of cost, the Applicant must notify FEMA and the Recipient prior to extracting material. FEMA must review
the source for compliance with all applicable federal environmental planning and historic preservation laws and executive
orders prior to a subrecipient or their contractor commencing borrow extraction. Consultation and regulatory permitting may
be required. Non-compliance with this requirement may jeopardize receipt of federal finding. Documentation of borrow
sources utilized is required at closeout.

EHP Additional Info

There is no additional environmental historical preservation on City of Texarkana
Spillway at Retention Ponds @ Bobby Ferguson Park and County Avenue.
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Final Reviews

Final Review

Reviewed By ASENCIO LUCIANO, JAVIER O. Reviewed On 10/23/2025 1:48 PM CST
Review Comments

No comments available for the Final Review step

Recipient Review

Reviewed By Brown, Paige Reviewed On 10/23/2025 3:04 PM CST

Review Comments
ADEM: The applicant shall comply with all applicable codes and standards in the completion of eligible work to repair or
replace damaged public facilities. Any change to the approved scope of work on a Project Worksheet (PW) must be
reported and approved before work begins. Projects over $500,000 will be reviewed by the State and documentation will
be required. Failure to report changes may jeopardize Federal and State funding. Contact the ADEM Recovery Branch at
(501) 683-6700 or recoverybranch@arkansas.gov prior to starting work.

Project Signatures

Signed By Lee, Tracie Signed On 10/24/2025
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STATE OF ARKANSAS
GOVERNOR SARAH HUCKABEE SANDERS

DEPARTMENT OF PUBLIC SAFETY
DIVISION OF EMERGENCY MANAGEMENT

MIKE HAGAR A.J. GARY
SECRETARY DIRECTOR

DIRECT DEPOSIT NOTICE

TO: Tracie Lee, Texarkana

Disaster No: Date Account # (Last 4 Amount
Digits)
4873 2/11/2026 0123 $169,202.01

Explanation of Payment
This notice is to make you aware of a pending direct deposit. The direct deposit represents
your reimbursement for the Federal Share (75%) of the enclosed Project Worksheet for the
above referenced disaster.

Project Worksheet — 249

e The acceptance of a disaster reimbursement direct deposit is certification the Sub-recipient
(applicant) will comply with the approved Scope of Work (SOW) that is outlined in each Project
Worksheet (PW) or Sub-Grant application (SGA). Any changes in SOW must be identified
immediately and approved by the Arkansas Division of Emergency Management prior to work
beginning.

e The acceptance of a disaster reimbursement direct deposit is certification the Sub-recipient
(applicant) will comply with all proper permitting requirements and/or conditions identified for each
project prior to the beginning or completion of work for each PW or SGA.

e Failure to maintain project documentation or compliance for any of the above may jeopardize
Federal funds and State share will not be requested until such requirements are met.

e Recipient and Sub-recipient are required to retain complete records of all work funded under the
Public Assistance program for three years from the date of the disaster closeout. During this three-
year period, all approved Project Worksheets are subject to State and Federal audit/review. The
Recipient will notify all applicants of the closeout date.

e A non-Federal entity that expends $750,000 or more in Federal awards during that entity’s fiscal
year must have a single audit or program-specific audit conducted for that year. You are required to
submit a copy of your audit to this agency within a year after receipt of federal funds.

Please sign below upon receipt of this direct deposit and return a copy of this form to our office. If you
have questions concerning your projects, please contact the Recovery Branch at 501-683-6700.

Authorized Applicant Representative Title Date

Arkansas’ Homeland Security & Disaster Preparedness Agency
Building 9501, Camp Joseph T. Robinson, North Little Rock, AR 72199-9600
501-683-6700 * FAX 501-683-7890 ¢+ www.adem.arkansas.gov

AN EQUAL OPPORTUNITY EMPLOYER

ADEM 10/2022



DISASTER FUNDS & REVIEWING YOUR PROJECT WORKSHEET

Please review each Project Worksheet (PW) thoroughly and give attention to the following items. By accepting this
warrant you agree to meet the required conditions outlined in the PW. Failure to comply may jeopardize Federal funds
and State share will not be requested until such requirements are met.

Project Description — Outlines the category of work and the percentage of work that has been completed.

Damage Facilities — Lists the types of facilities that have been damaged, damage description and the complete scope
of work (SOW).

Scope of Work (SOW) — Project must comply with the outlined scope of work. Any changes in SOW must be
identified immediately and approved by the Arkansas Department of Emergency Management prior to work
beginning.

Environmental/Historic Preservation — Identifies special considerations for each project. Record of Environmental
Consideration (REC) Report included with this PW contains information specific to each site.

Cost Estimate — Identifies the estimated costs associated with each project/facility.

Insurance — List all insurance requirements for this PW/Facility. (If Applicable)

Mitigation — Identifies the 406 Mitigation projects that are included with this PW. (If Applicable)
Comments - Additional comments attached to the (PW) regarding applicant responsibilities.

Conditional Information — This section outlines conditions that are associated with the PW. Conditions can vary (i.e.
Environmental, Mitigation, Insurance, Etc).

OTHER IMPORTANT INFORMATION

Document all costs associated to the PW. (i.e. Labor, Equipment, Materials, Contracts, Etc).

Obtain all permits that are required. See the conditional information section of the PW.

Please be aware that monies received from the Governor’s Disaster Fund are subject to review by State Legislative
Audit and, as such, disaster records must be maintained for a minimum of (3) three years from date of disaster
closeout.

A non-Federal entity that expends 37,000,000 or more in Federal awards during that entity’s fiscal year must have a
single audit or program-specific audit conducted for that year. You are required to submit a copy of your audit to this
agency within a year after receipt of federal funds.

Mailing Address
Arkansas Division of Emergency Management
Attn: Recovery Branch
Bldg. 9501, Camp JT Robinson
N. Little Rock, AR 72199
Main: 501-683-6700
Fax: 501-683-7892
RecoveryBranch@arkansas.gov




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Consider the following action concerning the demolition of seven (7)
substandard structures:

Conduct a Public Hearing to receive comments regarding certification
of certain delinquent taxes.

Adopt a Resolution certifying amount to be put on tax books as
delinquent and collected accordingly. (PWD) Interim Assistant Public
Works Director Roger Douglas

February 17, 2026

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Public Works Department

PREPARED BY: Roger Douglas, Interim Assistant Public Works Director

REQUEST: Certifying amount to be put on tax books as delinquent and collected
accordingly.

EMERGENCY CLAUSE: N/A

SUMMARY': Place liens on Miller County tax books to recover cost of demolition of

seven (7) substandard structures.

117 Mary, 604 Ferguson, 2115 Walter, 686/628 Grim, 1720 Pearl,
608 Baltimore, and 120 Park.

EXPENSE REQUIRED:

AMOUNT BUDGETED:

APPROPRIATION
REQUIRED:

RECOMMENDED
ACTION:

EXHIBITS:

Resolution, List of houses, and letters.



RESOLUTION NO.

WHEREAS, notice was given pursuant to Ark. Code Ann. §14-54-904 to the
property owners of the properties listed in Exhibit A of a hearing before the Texarkana,
Arkansas, Board of Directors to determine the amount of the lien, if any, to be placed on
the properties for the expense incurred by the City for removal of demolished structures
and debris from nuisance properties of such parcel of real property under the provisions of
Ark. Code Ann. §14-56-201. Et seq., and Ark. Code Ann. §14-54-901, et seq., and the City
of Texarkana, Arkansas, Code of Ordinances, including, without limitation Chapter 12,
Article VIII; and

WHEREAS, such notice was given pursuant to applicable law more than thirty
(30) days prior to the date of the hearing and stated that the hearing on the matter would be
before the City Board of Directors on February 17, commencing at 6:00 p.m. in the
Texarkana, Arkansas, Municipal Building Board Room; and

WHEREAS, a hearing on such claim by the City was held this date pursuant said
notice and in accordance with the provisions of applicable law and the City of Texarkana,
Arkansas, Code of Ordinances; and

WHEREAS, the properties at issue, property owners, and lien amounts (with the
amount of the lien on each said parcel being the City’s incurred expense for such parcel
plus 10% penalty as provided by law, including without limitation, Ark. Code Ann. §14-
54-904) are listed on Exhibit A attached hereto.

WHEREAS, the Board of Directors has determined that there should be certified
to the Miller County, Arkansas, Tax Collector to be placed on the books as delinquent taxes

the amount set forth for each said parcel of real property;



NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City
of Texarkana, Arkansas, that the amounts set forth for each piece of property in Exhibit A
are hereby certified to the Tax Collector for Miller County, Arkansas, for placement on the
tax books as delinquent taxes on the respective parcels of real property identified and
described therein and collected accordingly as provided for by applicable law, including,
without limitation, Ark. Code Ann. §14-54-901, et. seq.

PASSED AND APPROVED this 17" day of February 2026.

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney






