Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, May 17, 2021 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Director Laney Harris

CONSENT

1

Approval of the minutes of the regular meeting May 3, 2021, the special called regular meeting
May 10, 2021, and the special called regular meeting May 12, 2021. (CCD)

REGULAR

2.
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Adopt a Resolution to amend the 2021 General Fund Budget to include an allocation of
$43,823.67 for expenditures related to the ransomware attack. (FIN) Finance Director
TyRhonda Henderson

Adopt a Resolution to amend the 2021 General Fund Budget to include an allocation of
$75,227 for expenditures related to salaries for the City Manager, Interim City Manager, and
Transition Leader. (FIN) Finance Director TyRhonda Henderson

Adopt an Ordinance to approve the purchase of an Animal Care and Adoption Center truck.
(ACAC) Interim Director Brenda Williamson

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Adopt an Ordinance granting the request for prerequisite municipal approval of a private club
application for 2415 Arkansas Boulevard, Redwoods Bar & Grill. (Earl) (CCD)

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

SECOND READING - Adopt an Ordinance amending certain procedural provisions of the
City of Texarkana, Arkansas Code of Ordinances pertaining to the Board of Directors’ Rules
of Order and Procedure. (BOD) (This item was added to the agenda at the request of Director
Laney Harris.)
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CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication. The Board of Directors cannot respond to citizens’ concerns during this time.

Be respectful of the Board of Directors, city staff, and the public by refraining from abusive
conduct, personal charges, or verbal attacks.

NEXT MEETING DATE: Monday, June 7, 2021

EXECUTIVE SESSION

7. Adopt a Resolution reappointing Sandy Varner and appointing Les Munn to the Advertising
and Promotion Commission. (CCD)

ADJOURN
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Approval of the minutes of the regular meeting May 3, 2021, the special
called regular meeting May 10, 2021, and the special called regular
meeting May 12, 2021. (CCD)

AGENDA DATE: May 17, 2021

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Minutes
DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.
EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED:  N/A

APPROPRIATION N/a

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, May 03, 2021 - 6:00 PM

Mayor Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Assistant Mayor Ward 3 Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Barbara Miner and Ward 6 Director Jeff Hart.

ALSO, PRESENT: Interim City Manager David Haak, City Attorney George Matteson, City Clerk
Heather Soyars and Deputy City Clerk Jenny Narens.

The Invocation and Pledge of Allegiance were given by Director Terry Roberts.

CONSENT

Assistant Mayor Hollibush made the motion to adopt the Consent agenda, Seconded by Director
Hart. The motion carried and the following items were approved:

1. Approval of the minutes of the called meeting April 8, 2021, and the regular meeting April
19, 2021. (CCD)

2. Resolution No. 2021-23 - authorized the Interim City Manager to enter into a contract for the
South Regional Wastewater Treatment Plant Chiller Replacement Project. (TWU)

3. Resolution No. 2021-24 - amended the FY2021 Budget (Resolution No. 2020-39) and the
Public Works Budget to include the expense for Sanderson Lane, Cherry Street and East 50th
Street Road Improvements. (PWD)

REGULAR

4. Ordinance No. 13-2021 - purchased three new vehicles to be used by the Bi-State Narcotics
Task Force. (TAPD)

Captain Bobby Jordan said he would be glad to answer any questions concerning this item.

Motion to suspend the rules and place the ordinance on its first reading in abbreviated form made
by Assistant Mayor Hollibush, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the ordinance was read the first time in abbreviated form.



Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Miner, Seconded by Assistant Mayor Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hart, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the ordinance was read the third and final time in abbreviated form.
Motion to adopt the ordinance made by Director Miner, Seconded by Assistant Mayor Hollibush.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

An emergency clause is requested. An emergency clause requires a separate and distinct vote of
the board and is valid only if there is a two-thirds vote of approval by the Board.

Motion to adopt the emergency clause made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the Mayor declared the emergency clause adopted.

5. Ordinance No. 14-2021 - rezoned a track of land located on Oak Hollow Lane from R-1 Rural
residential to R-2 Single family residential. (PWD-Planning)

Public Works Director Tyler Richards gave a brief summary of the item.

Motion to suspend the rules and place the ordinance on its first reading in abbreviated form made
by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the ordinance was read the first time in abbreviated form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Assistant Mayor Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.



Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Brewer, Seconded by Assistant Mayor Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the ordinance was read the third and final time in abbreviated form.
Motion to adopt the ordinance made by Director Hart, Seconded by Director Roberts.

Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

6. Ordinance No. 15-2021 - rezoned a tract of land located at Parker Lane and Mandeville Road
from M-1 Limited manufacturing to R-1 Rural residential. (PWD Planning)

Public Works Director Tyler Richards gave a brief summary of the item. He stated the Airport
Authority was opposed to construction within the proposed safety zone intended for an expansion
planned to the runway on the north side of Texarkana Regional Airport.

Texarkana Regional Airport Director Paul Mehrlich said if the airport were to build a runway
expansion it could affect a specific tract of the property owner’s land. He said once the feasibility
study was performed then the airport would know where the runway protection zone would be and
if it would affect the tract of land. Mr. Mehrlich just wanted to caution the property owner that if
the tract of land were in the runway protection zone, the airport would have to purchase that part
of his property.

Property Owner Jeremy Lindsey said it could take years for the airport to decide if they could build
a runway expansion and he was ready to build his family home. He understood he could be forced
out of that specific part of the property, but he still wanted to move forward.

Director Hollibush asked if it were possible to extend the runway the other direction instead of in
Mr. Lindsey’s property.

Texarkana Regional Airport Director Paul Mehrlich said no, due to the runway protection zone on
the other side as well. He said there was a freeway and an industrial area that included rail. Mr.
Mebhrlich said those structures were non-movable.

Motion to suspend the rules and place the ordinance on its first reading in abbreviated form made
by Director Hart, Seconded by Director Harris.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the ordinance was read the first time in abbreviated form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Harris, Seconded by Assistant Mayor Hollibush.



Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Brewer, Seconded by Assistant Mayor Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the ordinance was read the third and final time in abbreviated form.
Motion to adopt the ordinance made by Director Hart, Seconded by Director Miner.

Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Director Harris, Assistant Mayor Hollibush, Director Brewer, Director
Miner, and Director Hart.

Voting Nay: Director Roberts
The motion carried 6-1 and the Mayor declared the ordinance adopted.

7. FIRST READING - Adopt an Ordinance amending certain procedural provisions of the City
of Texarkana, Arkansas Code of Ordinances pertaining to the Board of Directors’ Rules of
Order and Procedure. (BOD) (This item was added to the agenda at the request of Director
Laney Harris.)

Director Harris said the Rules of Order was changed in July 2017, stating if a Board member
wanted an item on the agenda, they would have to have department head’s approval. He said he
wanted to allow the City Manager and the City Clerk to place items on the agenda even if it were
past the deadline. Director Harris said he wanted to have comments from the Mayor and the Board
placed back on citizen communication. He also wanted to let any citizen come and make a
presentation not just city staff or a commissioner. Director Harris wanted to make sure citizen
communication was televised. He said if an item on the agenda were not passed, he would like it
to be only (30) days before it could be placed back on the agenda instead of (180) days.

Mayor Brown said he had several issues on how things were worded, and it would need to be
changed. He said these provisions were put in place to provide structure in the meetings between
city staff, the Board of Directors, and the citizens. Mayor Brown said he did not support this item
in the form it was in because he felt like the control of the meetings would be lost. He said he
would like to have a workshop to discuss this item further.

Director Harris said the City Attorney should only approved the legal requirements and not the
content of an item.

Mayor Brown said the City Attorney only looked at the item from the legal standpoint. He said
the City Attorney would review the item to see if it would be approved by Municipal Code not the
content of the item.



City Attorney George Matteson said he only approved the legal aspect of the item, not the content
of the item.

Director Brewer said it seemed like the protocol was already in place and would be redundant to
go through with this ordinance.

City Attorney George Matteson said this ordinance had a few changes in it, but they were both
very similar.

Director Miner said she was glad the meetings were more business-like instead of what they used
to be in the past.

Assistant Mayor Hollibush asked if Director Harris would be willing to have a workshop to discuss
the agenda item.

Director Harris said he did not know what the workshop would do, but he would be willing to have
one.

Motion to suspend the rules and place the ordinance on its first reading in abbreviated form made
by Assistant Mayor Hollibush, Seconded by Director Harris.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The motion carried 7-0 and the ordinance was read the first time in abbreviated form.
No further action was taken.

CITIZEN COMMUNICATION

David Peavy, 105 Olive Street, proposed a Citizen Communication policy to the Board (attached).
He would like the opportunity for the Board to be able to respond to citizens questions and
concerns.

Linda Teeters, 225 Summit Drive, said she was a previous Board Director and she had never been
told she could not speak, they were just told not to argue with the citizens. She asked why was the
Assistant City Manager that was in place or a staff member that had city business expertise not
selected as the Interim City Manager. Ms. Teeters said why did we have to go outside the city
staff and select an Interim City Manager. She said there was a policy in place for how city staff
and officials were to conduct themselves on social media. Ms. Teeters said to please be
professional and careful when on social media.

EXECUTIVE SESSION
The Board entered Executive Session at 6:52 PM.
The Board meeting reconvened at 7:20 PM.

Mayor Brown asked Express Professionals Joey Martin to give a brief update on the search for a
city manager.

Mr. Martin said 44 candidates responded to the ad for the position, 30 candidates met the
qualifications, and then 14 were presented to the Personnel Department. He said 3 were chosen



from the Board to go to the second round of questions. Mr. Martin asked if a Zoom meeting could
be the next step in the process.

Mayor Brown asked if the Board could be sent a link for the Zoom meeting and would it need to
be held in executive session.

City Attorney George Matteson said yes, it would need to be considered an executive session.

Mayor Brown said yes, they would be willing to perform a Zoom meeting to interview the 3
candidates.

NEXT MEETING DATE: Monday, May 17, 2021

ADJOURN
Motion to adjourn made by Director Brewer, Seconded by Director Hart.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, and Director Hart.

The meeting adjourned at 7:24 PM.

APPROVED this the 17" day of May 2021.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



Action by the board is limited to those matters properly placed on the agenda or otherwise
approved by the Board for consideration at a meeting in accordance with these rules, the

In order to effectively manage meeting time and insure those wishing to speak in
accordance with the rules have a reasonable opportunity to do ses-etebate questions or
comments from Directors on issues raised by a member of the public during Citizen

Communication Time

t may be answered or commented upon. Citizens issues or
concerns that would require board action shall not be undertaken or made unless a proper
vote by the Board to add an issue to the agenda for consideration or discussion.
Notwithstanding the foregoing, the Directors may, by addressing the presiding officer or
City Manager, refer an issue or concern to staff for follow-up. Directors should provide
comments, ask questions, and give answers to the Citizen so that they have a full
understanding of the citizen’s issue so that proper decisions can be made on future
agenda items.



Special Called Meeting of the Board of

Directors
City of Texarkana, Arkansas
Mil Way Training & Conference Center
2002 Arkansas Boulevard

Minutes - Monday, May 10, 2021 - 5:00 PM

Mayor Brown called the meeting to order at 5:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 3 Steven
Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director Barbara Miner and Ward 6 Director
Jeff Hart.

ALSO, PRESENT: City Clerk Heather Soyars.

ABSENT: Ward 2 Director Laney Harris, Interim City Manager David Haak, City Attorney
George Matteson, and Deputy City Clerk Jenny Narens.

The Invocation and Pledge of Allegiance were given by Mayor Brown.
EXECUTIVE SESSION

The Texarkana Arkansas Board of Directors will conduct interviews for the purpose of hiring a
city manager.

The Board entered Executive Session at 5:05 PM.
The Mayor reconvened the meeting at 7:01 PM.

No action was taken.

NEXT MEETING DATE: Monday, May 17, 2021

ADJOURN
Motion to adjourn made by Director Roberts, Seconded by Assistant Mayor Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Hollibush, Director Brewer,
Director Miner, and Director Hart.

The meeting adjourned at 7:04PM.



APPROVED this the 17" day of May 2021.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



Special Called Regular Meeting of the Board

of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Wednesday, May 12, 2021 - 5:00 PM

Mayor Brown called the meeting to order at 5:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Assistant Mayor Ward 3 Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Barbara Miner and Ward 6 Director Jeff Hart.

ALSO, PRESENT: City Attorney George Matteson, City Clerk Heather Soyars and Deputy City
Clerk Jenny Narens.

ABSENT: Interim City Manager David Haak.
The Invocation and Pledge of Allegiance were given by Mayor Brown.
EXECUTIVE SESSION

The Texarkana Arkansas Board of Directors will interview a candidate for the city manager
position.

The Board entered Executive Session at 5:03 PM.

The Mayor reconvened the meeting at 6:25 PM.

No action was taken.

*Director Hart left the meeting at 5:44 PM.*

NEXT MEETING DATE: Monday, May 17, 2021

ADJOURN

Motion to adjourn made by Assistant Mayor Hollibush, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush,
Director Brewer, and Director Miner.

The meeting adjourned at 6:26 PM



APPROVED this the 17" day of May 2021.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution to amend the 2021 General Fund Budget to include
an allocation of $43,823.67 for expenditures related to the ransomware
attack. (FIN) Finance Director TyRhonda Henderson

AGENDA DATE: May 17, 2021

ITEM TYPE: Ordinancel] ResolutionXX Other[1:

DEPARTMENT: Finance

PREPARED BY: TyRhonda Henderson, Finance Director

REQUEST: N/A

EMERGENCY CLAUSE: N/A

SUMMARY': The City is still dealing with the lasting effects of the December 2020

ransomware attack. While most departments are operating at the best
level possible with the equipment/software available, they are still not
functioning at full capacity. The City’s IT department has provided me
with a list of equipment/software and associated costs to get all City
departments fully restored. While no one expenditure exceeds the
$25,000 threshold that requires board approval, none of these
expenditures are budgeted. The General Fund will need to be amended
to include expenditures of $43,823.67. This list is not all inclusive. A
future budget amendment will be required to allocate funds for the
backup solution and managed security solution. All associated
expenditures will be submitted for insurance reimbursement.

EXPENSE REQUIRED:

$43,823.67

AMOUNT BUDGETED: $0

APPROPRIATION $43,823.67

REQUIRED:

RECOMMENDED Approval recommended by City Manager and Finance Director
ACTION:

EXHIBITS: Resolution and Equipment/Software List



RESOLUTION NO.

WHEREAS, a cyberattack was carried upon the City in December, 2020; and

WHEREAS, in connection with ongoing and continuing restoration of complete
operating capacity of all City departments, the City’s IT Department has identified certain
software and equipment, along with the costs thereof, required; and

WHEREAS, all expenses will be submitted for reimbursement through any
applicable policies of insurance in place and pursuant to the terms thereof; and

WHEREAS, while no single expenditure listed herein exceeds the $25,000.00,
threshold necessitating Board approval, it is necessary to amend the FY2021 Budget to
provide for corresponding appropriation, expense, and reimbursement; and

WHEREAS, the Interim City Manager and staff recommend approval;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City
of Texarkana, Arkansas, that the FY2021 General Fund Budget to provide for the
appropriation, expenditure and applicable reimbursement of the following cyberattack-

related costs:

Incode: $5,200.00 (recovery costs identified through present time)
Ontrack: $13,500.00
DocuNav: $7,563.68
Speartip: $9,339.70
McDonal Hopkins:  $3,454.70
FTI: $2,738.70
Coveware: $2,027.30

PASSED AND APPROVED this 171" day of May, 2021.

Allen L. Brown, Mayor



ATTEST:

Heather Soyars, City Clerk

APPROVED:

George Matteson, City Attorney



City of Texarkana, Arkansas
Finance Department
216 Walnut Street, Texarkana, AR 71854
PO Box 2711, Texarkana, AR 75504-2711
Phone (870)779-4954 / Fax (870)772-8182

General Fund Allocation:

TBD

Incode (recovery costs up to current time) - $5,200
Ontrack - $13,500

DocuNav - $7,563.68

Speartip - $9,339.29

McDonald Hopkins - $3,454.70

FTI-$2,738.70

Coveware - $2,027.30

Backup Solutions
Managed Security Solution



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt a Resolution to amend the 2021 General Fund Budget to include
an allocation of $75,227 for expenditures related to salaries for the City
Manager, Interim City Manager, and Transition Leader. (FIN) Finance
Director TyRhonda Henderson

May 17, 2021

ITEM TYPE: Ordinancel] ResolutionX] Other[1:

DEPARTMENT: Administration/Finance

PREPARED BY: TyRhonda Henderson, Finance Director

REQUEST: N/A

EMERGENCY CLAUSE: N/A

SUMMARY: The City’s General Fund budget will need to be amended to include

expenditures related to salaries for the City Manager, Interim City
Manager, and Transition Leader.

EXPENSE REQUIRED: $113,849
AMOUNT BUDGETED: $288,122
APPROPRIATION $75,227
REQUIRED:

RECOMMENDED

ACTION:

EXHIBITS: Resolution



RESOLUTION NO.

WHEREAS, it is necessary to amend the FY2021 Budget to appropriate funds for
the salaries and compensation of an Interim City Manager, temporary Transition Leader,
and City Manager, and to provide for the corresponding expense of the same; and

WHEREAS, the aggregate appropriation is anticipated to be $75,227.00;

NOW, THEREFORE, BE IT RESOLVED, that the FY 2021 Budget is hereby
amended to provide for the appropriation and expenses described above in the amount
above and for the purposes so set forth.

PASSED AND APPROVED this the 17" day of May, 2021.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

George Matteson, City Attorney



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt an Ordinance to approve the purchase of an Animal Care and
Adoption Center truck. (ACAC) Interim Director Brenda Williamson

The applicant requests an emergency clause. An emergency clause
requires a separate and distinct vote of the board and is valid only if
there is a two-thirds vote of approval by the board. (Hdbk. Const.
Amend 7)

AGENDA DATE: May 17, 2021

ITEM TYPE: OrdinanceX Resolutiond Other[1:

DEPARTMENT: ACAC

PREPARED BY: Interim Director Brenda Williamson

REQUEST: Purchase of animal control truck.

EMERGENCY CLAUSE: vyes

SUMMARY:: The Animal Care and Adoption Center is asking the Board to approve

the purchase of a new ACO truck. The current truck is no longer reliable
and has needed maintenance many times last year. The funds for this
truck were approved in the 2021 Budget.

2021 Ford F250 $41,810.60
Truck Graphics $1,820.00
Lightbar, LED lights $2,677.97
Kennel Compartments $25,358.00
Total $71,666.57

EXPENSE REQUIRED:  $71,666.57

AMOUNT BUDGETED:  $75,931.00

APPROPRIATION N/A

REQUIRED:

RECOMMENDED Approval from Board of Directors to purchase new ACO Truck.
ACTION:

EXHIBITS:

Ordinance



ORDINANCE NO.

AN ORDINANCE WAIVING COMPETITIVE
BIDDING; AUTHORIZING THE INTERIM CITY
MANAGER TO APPROVE THE PURCHASE OF A
NEW ANIMAL CONTROL VEHICLE; FOR
DECLARING AN EMERGENCY; AND FOR
OTHER PURPOSES

WHEREAS, for a number of reasons, including age and increasing maintenance
needs, it is necessary to replace an existing animal control vehicle; and

WHEREAS, while consideration of a competitive bidding approach for this
acquisition was undertaken, due to the unique nature of the type of truck and use-specific
features necessary to perform animal control functions, coupled with the limited number
of feasible providers of a complete, finished product, competitive bidding comparison is
impractical and not feasible; and

WHEREAS, pursuant to Ark. Code Ann. §14-47-138, the Board of Directors may
waive the requirements of competitive bidding in exceptional situations where competitive
bidding is not feasible; and

WHEREAS, a 2021 Ford F250, Diesel Crew Cab truck, being a truck well suited
for this purpose and able to support the accessory animal control functions of the vehicle,
is available at McClarty Ford for a price of $41,810.60; and

WHEREAS, the following after-market bed and other equipment, along with the
corresponding costs thereof, necessary to finish-out the vehicle for the unique needs of the
City and its Animal Care and Adoption Center have likewise been identified (specifically,
specialized bed/kennel compartments: $25,358.00, graphics: $1,820.00, lights and light
bar: $2,677.97); and

WHEREAS, the total cost of the vehicle, completed, is $71,666.57; and

WHEREAS, while every component of the vehicle — including the truck due to

application of state law — might otherwise not require competitive bidding, nor the specific



grant of purchase approval by the Board of Directors, and in an abundance of caution,
should the purchase of the completed vehicle contemplated by this Ordinance, or any
portion thereof, require or be later determined to have required competitive bidding or a
waiver of competitive bidding, the approval of the purchase is being made by ordinance
specifically recognizing such waiver as permitted by applicable law; and

WHEREAS, funds are available and budgeted; and

WHEREAS, the Interim City Manager and Director of the Animal Care and
Adoption Center request approval of the purchase of the truck and equipment identified
above and, further, waiver of any applicable competitive bidding practices, all as and for
the reasons described above;

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the City
of Texarkana, Arkansas that:

Section 1: The purchase of the truck and associated equipment described above
is approved and any competitive bidding practices that may be otherwise required by
applicable law and ordinance are waived.

Section 2: The interim City Manager is authorized to enter into any agreement
reasonably necessary carry out the purchase hereby approved on the terms and conditions
set out above.

Section 3: This action being necessary for the preservation of the public peace,
health and safety (including, without limitation, the immediate need to replace an older
existing vehicle, avoid additional maintenance costs, and provide efficient animal control
services), and a separate and distinct vote having been taken on this emergency clause, an
emergency is therefore declared to exist, and this ordinance shall be in full force and effect
from and after its passage and approval.

PASSED AND APPROVED this 17" day of May, 2021.

Allen L. Brown, Mayor



ATTEST:

Heather Soyars, City Clerk

APPROVED:

George Matteson, City Attorney



From: Mike Terrell
McLarty Ford
3232 Summershill Road
Texarkana, Texas 75503
Phone: 903-735-4625

To:  Attn: Brenda
Animal Care and Adoption Texarkana USA
203 Harrison Street
Texarkana, Arkansas 71854

Pricing 2021 Ford F250 , Crew Cab, 4x4, Diesel

Quantity (1 ea.)

2021 Ford F250
4x4, CrewCab, Diesel
176" wheelbase (8t bed)

This is a State Board bid in accordance
the bid guidlines for the state of Arkansas

2021 FOTd F250.....cucuevrreccreeecereeseeemsesssesearesssosssssssesssesans BED DELETE
4x4, CrewCab, Diesel

176" wheelbase (81t bed)

Exterior color: White

Seats : Dark Grey Vinyl

Engine: 6.7L Powerstroke Diesel
AM/FM Stereo.

CHuEe COntro] oo msmmrasss bt $41.810.60 ea.

If you have any questions along the way, feel free to contact
me at 903-735-4625
Mike Terrell, Fleet Sales

April 20, 2021



SALES@DEERSKINMEG.COM

ACCM 6
6 COMPARTMENT CHASSIS MOUNT ANIMAL CONTROL UNIT
56” CAB TO AXLE TRUCK/MINIMUM ¥% TON VEHICLE

Rear Storage Compartment: 22”W x 35”H x 80”D
Animal Compartments:

Front: 28”W x 35”H x 407D (With Pass Through Divider)
Front Center: 25”"W x 26”H x 40”D (With Pass Through Divider)
Rear Center: 25”W x 26”H x 40”D (With Pass Through Divider)
Construction:

Basic frame is 2x2 welded steel tubing with a Superstructure of 1x1 welded steel tubing
All steel is hot dipped galvanized before covering

The ceiling contains 4" foam insulation. The front wall, back wall and bottom contain 1"
foam insulation

The interior and exterior material is 20 gauge stainless steel

The ceilings consist of .050 aluminum with a roof of 125 aluminum diamond plate

Doors are made with 12 gauge stainless steel and hinged from the front with a continuous
stainless steel hinge

Doors have positive locking tee handles, keyed alike

Doors have adjustable louvered aluminum vents with perforated inside covers

Storage compartment floors are carpeted

The storage compartment doors are solid (with no vents)

Units are equipped with LED marker lights, LED stop and tail lights, LED dual backup
lights, and four-way flashers
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- The body is mounted to the vehicle frame with eight (8) angle brackets
Included Accessories
LED Interior lights are installed in each animal compartment and storage compartment with the
switch box mounted in the cab of the vehicle.
2-Swinging partitions are installed in animal compartments and can be opened to create a pass-
through compartment between each side of the unit. If a slide out lift system is installed, the
swinging partition is omitted in that compartment.
Backup Camera from the factory will be installed on the rear of the animal control unit. If your
vehicle is not equipped from the factory with a backup camera monitor, there will be additional
charges.
5-Secondary Safety Door—These doors are located inside the primary door and are constructed
of 125 aluminum with %4 holes punched for ventilation and a catch pole cutout.
Air Conditioning System- Unit is 18,900 BTU with add on compressor to truck engine.
(Rangers, S-10’s, Toyotas, etc are not adaptable to brackets for added compressors.)
Auxiliary Heating- A 16,000 BTU directional air louvered heater.
Step Bumper-The bumper is constructed of stainless steel and is 82” long and 6™ wide, with
shur-step antiskid in place.
Rubber Mats-Constructed of %" thick, chew proof rubber mats to fit the floor of the
compartment.
LED Work Lights (2) 4 X 6 LED work lights mounted on the rear of the unit.
Dead Animal Pan-Pan is constructed of aluminum and has four raised sides and handles on each
end and is removable.
LED Directional Light Bar -Traffic advisor located on the rear of the unit, placed at center top
to advise traffic of the vehicle location.
Digital Thermometer-Mounted on dash of truck with the probe located inside animal unit to
monitor temperature while vehicle is in use.
CLASS IV Receiver Hitch
Trailer Plug
4-Skirt Storage Boxes

Price for each unit per above specifications is $ 23,758.00
Charge for Installation at Factory $1,100.00
Shipping Charges $ 500.00
Total Price for Each Unit $ 25,358.00

Quote To

City of Texarkana, AR
Jaryn Peshel
903-314-0237
Jaryn.peschel@txkusa.org

Dallas Long
2. d027
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Optional Accessories
Backup Alarm
One Way Safety Door-These doors are located inside the primary door and are constructed of
1X2 aluminum. Each one-way door will have two (2) spring loaded 125 aluminum panels to ease
loading but still prevent escape until one-way door is opened. Each one-way door is equipped
with positive latches and % holes punched for ventilation.
Top Luggage Rack-This rack is installed on top of unit for additional storage. The rack is
constructed of 1 /2 X 1 2 square aluminum tubing welded.
LED Emergency Strobe — LED Mini lightbar strobe installed on front of unit. Strobe is
operated by a switchbox in the vehicle cab.
Patio Storage Bumper-The bumper is constructed of steel and is 82" long and 15" wide, painted
with automotive polyurethane paint, and has a storage compartment in the center.
Deerskin Lift System-Slide out cage housed in curb side front compartment to assist in lifting
large animals. Powered by a 25004 12-volt, cable winch, the cage lowers to curb height and is
capable of lifting 200 pounds.
Dead Animal Box with Lift Gate-Located in the rear center of the unit, with a hydraulic lift
gate capable of lifting 1000 pounds. If this is added to the unit, the rear storage becomes 8” deep
on each side.
Door Props-Mounted to the inside of the primary door, used to hold the door in open position
while loading/unloading animals.



'MAKE: Ford

TEXARKANA ARKANSAS
CITY SERVICE CENTER MODEL: F250
P.O. BOX 1885 YEAR: 2021
- TEXARKANA, USA 75504 g(N)II;rO#l.{-
| (903) 798-3130 b g
TECHNICIAN: Jason Redden BILL TO: Animal Control

|

TOTAL PRICE

1

 QUANTITY DESCRIPTION UNIT PRICE

5 1 Federal Signal Lightbar, 4 LED lights, and | $2,013.00/ $2,013.00

i Controller

| I LED strip lights (2) and one controller $146.00 $146.00
1 ShoI;S‘upplies $20.00 $20.00
10 |Labor to install ©§25.00  $250.00

|
|

SUBTOTAL|  $2,429.00
SALESTAX|  §248.97
TOTAL

$2677.97
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SIGNS BANNERS TROPHIES & MORE

2020 F250 Crew Cab Truck Graphics

e Texarkana Arkansas Animal Services Lettering with Stripes
Sided Doors & Front Qtr Panels

e Texarkana Arkansas Animal Services Lettering

Rear of Box
e (all 903-798-3876 Lettering
Both Sides
e TALlogo Estimated Cost:
Rear Side Doors 2 Color Graphics Produced and Installed

Digitally Printed Regular Vinyl: $620
Digitally Printed Reflective Vinyl: $775

pricing does not include any applicable sales tax
Prices Good for 30 days

Extra Fees for any Artwork/logos that must be rebuilt

example of graphic style quoted

www.CheckMarkDesigns.net www.TexarkanaTrophies.com

FORVNES ex- AAWAFA
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