
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, October 06, 2025 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Director Terry Roberts 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PRESENTATION(S) 

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

2. Present a proclamation declaring October 12-18, 2025, as Black Restaurant Week. (CCD) 

Assistant Mayor Laney Harris 

CONSENT 

3. Approval of the minutes of the regular meeting September 15, 2025. (CCD) City Clerk 

Heather Soyars 

4. Adopt a Resolution authorizing the City Manager to enter into a construction contract with 

Contech Contractors for the repair of the back wall at City Hall. (PWD) Interim Public Works 

Director Tracie Lee 

5. Adopt a Resolution approving the expense to complete upgrades to the Texarkana Public 

Library. (LIBRARY) Library Director Olivia Poulton  

6. Adopt a Resolution authorizing the City Manager to enter into a contract for the 24-inch 

Transmission Main to Tennessee Road Pump Station Project. (TWU) Executive Director Gary 

Smith 

7. Adopt a Resolution authorizing the City Manager to purchase property from Julius Clay 

Fricks, to construct a 500,000-gallon elevated tank to be utilized as part of additional capital 

improvements to the City’s water system. (TWU) Executive Director Gary Smith 



 

REGULAR 

8. Adopt a Resolution authorizing the City Manager to enter into a lease-purchase agreement for 

three (3) Toyota vehicles for the Texarkana, Arkansas Police Department. (TAPD) Captain 

Zachary White 

9. Adopt a Resolution approving the streets to be included in the Street Rehabilitation Program 

using General Obligations Bond Funds. (PWD) City Manager Tyler Richards   

BOARD OF DIRECTORS' COMMENTARY 

CITY MANAGER REPORT 

EXECUTIVE SESSION 

10. Adopt a Resolution to make an appointment to the Library Board. (CCD) City Clerk Heather 

Soyars 

NEXT MEETING DATE: Monday, October 20, 2025 

ADJOURN 

 

2025 City Calendar 

Gateway Farmers Market - Tuesday, Thursday & Saturday - 7AM-12PM 

National Night Out - Tuesday - October 7th 

LNKTXK Parade - Saturday - October 11th  

2025 Fall Car Show - Saturday - October 25th 

Halloween Nightmare - Friday - October 31st 

Veteran's Day Parade - Saturday - November 8th 

Hometown Hero Concert - Saturday - November 8th  

Gateway Farmers Market Holiday Market - Saturday - November 22nd 

Santa's Workshop - Saturday - December 6th 

 

Texarkana Rec Center Calendar 

Rec Center Huge Outdoor Garage Sale - Saturday - November 1st 

Live to the Beat - 9AM-10AM - Monday through Friday 

Ageless Grace - Mondays & Thursdays – 2PM - 3PM 

The Fabric Shop - Thursdays - 8AM - 2PM 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Presentation of the City of Texarkana, Arkansas Employee Service 

Awards. (ADMIN)  

AGENDA DATE: October 6, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Presentation 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Presentation of employee service awards. 

EMERGENCY CLAUSE: N/A 

SUMMARY: 

 

 

 

 

Employee Service Awards: 

 

Heath Dickerson Parks & Recreation 5 Years 

William Daugherty TAPD 10 Years 

Lloyd Douglas TAPD 25 Years 

   
 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

N/A 

EXHIBITS: None 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the regular meeting September 15, 2025. 

(CCD) City Clerk Heather Soyars 

AGENDA DATE: October 6, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, September 15, 2025 - 6:00 PM 

 

 

Assistant Mayor Laney Harris called the meeting to order at 6:00 PM. 

PRESENT: Assistant Mayor Ward 2 Laney Harris, Ward 1 Director Terry Roberts, Ward 3 

Director Steven Hollibush, Ward 5 Director Danny Jewell, and Ward 6 Director Steve Smith. 

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and Deputy City 

Clerk Jenny Narens.  

Absent: Mayor Allen Brown, Ward 4 Director Ulysses Brewer, and City Clerk Heather Soyars. 

Invocation and Pledge of Allegiance given by Director Steve Smith. 

CITIZEN COMMUNICATION 

Ruth Penny Bell, 2700 Forest Avenue, spoke about the problem with not having a grocery store in 

the College Hill area.    

Edith Crowell, 1024 Pecan, thanked Director Hollibush and the rest of the Board for the help with 

cleaning up Pecan Street.   

PRESENTATION(S) 

1. Present a proclamation declaring September 16, 2025, as National IT Professionals Day. 

(CCD) City Clerk Heather Soyars 

2. Presentation from the Chamber of Commerce President & CEO, Robin Hickerson. 

CONSENT 

Director Hollibush made the motion to adopt the Consent agenda, Seconded by Director Roberts.  

The motion carried and the following items were approved:  

3. Approval of the minutes of the regular meeting September 2, 2025. (CCD) City Clerk Heather 

Soyars 

4. Resolution No. 2025-71 rescheduled Board of Directors meetings in 2026 that conflict with 

certain holidays. (CCD) City Clerk Heather Soyars 

5. Resolution No. 2025-72 authorized the City Manager to enter into a contract for the Replace 

Pinson 42nd Street Sewer Project. (TWU) Executive Director Gary Smith 



 

6. Resolution No. 2025-73 authorized the Airport Director to purchase a John Deere 5100E Cab 

Tractor from United Ag & Turf. (AIRPORT) Airport Director Paul Mehrlich  

7. Resolution No. 2025-74 authorized the Airport Director to purchase a 2025 Ford F-250 from 

McClarty Ford. (AIRPORT) Airport Director Paul Mehrlich 

8. Resolution No. 2025-75 authorized the Airport Director to enter into an agreement with 

McClelland Engineering for engineering services for Taxiway Delta Extension. (AIRPORT) 

Airport Director Paul Mehrlich 

REGULAR 

9. Resolution No. 2025-76 adopted the Texarkana Regional Airport FY2026 Operations and 

Maintenance Budget. (AIRPORT) Airport Director Paul Mehrlich 

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded 

by Director Roberts.  

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Jewell, and 

Director Smith. 

The motion carried 5-0 and the Assistant Mayor declared the resolution adopted.  

 

10. Resolution No. 2025-77 adopted the Texarkana Regional Airport FY2026 Capital Budget. 

(AIRPORT) Airport Director Paul Mehrlich  

After a brief discussion, the motion to adopt the resolution made by Director Jewell, Seconded by 

Director Smith.  

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Jewell, and 

Director Smith. 

The motion carried 5-0 and the Assistant Mayor declared the resolution adopted.  

 

11. Consider the following action concerning the maintenance of overgrown lots: 

Conduct a Public Hearing regarding the placing of liens on (26) twenty-six overgrown lots. 

Resolution No. 2025-78 placed liens on (26) twenty-six overgrown lots. (PWD) Interim 

Assistant Public Works Director Roger Douglas  

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded 

by Director Smith.  

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Jewell, and 

Director Smith. 

The motion carried 5-0 and the Assistant Mayor declared the resolution adopted.  

 

12. Resolution No. 2025-79 authorized and directed the City Manager to enter into a lease 

agreement with Gateway Farmer’s Market. (ADMIN) City Manager Tyler Richards  



 

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded 

by Director Roberts.  

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Jewell, and 

Director Smith. 

The motion carried 5-0 and the Assistant Mayor declared the resolution adopted.  

BOARD OF DIRECTORS' COMMENTARY 

Director Hollibush wanted to tell the citizens the National Night Out would be on October 7, 2025, 

and Sparklight donated signs to be placed in the yards. 

Director Roberts said the community clean-up with Pastor Owens, had a tremendous turnout and 

there were a ton a garbage bags filled up.  

NEXT MEETING DATE: Monday, October 6, 2025 

ADJOURN 

Assistant Mayor Harris made motion to adjourn.  

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Jewell, and 

Director Smith. 

The motion carried 5-0 and the meeting adjourned at 7:11 PM. 

APPROVED on this 6th day of October 2025. 

 

____________________________ 

Allen L. Brown, Mayor 

 

____________________________ 

Jenny Narens, Deputy City Clerk 

 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into a 

construction contract with Contech Contractors for the repair of the back 

wall at City Hall. (PWD) Interim Public Works Director Tracie Lee 

AGENDA DATE: October 6, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Public Works 

PREPARED BY: Interim Public Works, Tracie Lee 

REQUEST: The City Manager to enter into a construction contract with Contech 

Contractors for the repair of the back wall at City Hall. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Authorizing the City Manager to enter into a construction contract for 

the repair of the back wall at City Hall not to exceed the amount of sixty-

seven thousand eight hundred dollars and zero cents ($67,800.00).   

Request for Proposals (RFP) were received August 5, 2025, for the City 

Hall back wall repair.  Two (2) contractors submitted proposals as listed 

below.   

Contech Contractors               $67,800.00 

Frontier Waterproofing, Inc.  $69,630.00 

Authorization of this purchase meets all bidding requirements. Funds 

were budgeted and are available for the purchase. 

EXPENSE REQUIRED: $67,800.00 

AMOUNT BUDGETED: $70,000.00 ($35,000.00 Historic Preservation Grant + $35,000.00 City 

Budget) 

APPROPRIATION 

REQUIRED: 

$0.00  

RECOMMENDED 

ACTION: 

Staff recommends approval  

EXHIBITS: Resolution, Contech Contractors Bid 

 



RESOLUTION NO.   _________ 

WHEREAS, the Public Works Department is requesting authorization for the City 

Manager to enter into a construction contract with Contech Contractors, Inc. to repair the 

back wall at City Hall; and  

WHEREAS, after proper advertising, two (2) bids were received, with Contech 

Contractors, Inc. submitting a low bid in the amount of $67,800.00; and 

WHEREAS, the authorization for this expenditure meets all bidding requirements; 

and  

 WHEREAS, the funds for such project were budgeted and are available;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with 

Contech Contractors, Inc., for the purposes and in the amount set forth above.   

 PASSED AND APPROVED this 6th day of October 2025.   

 

      _________________________________ 

                 Allen L. Brown, Mayor 

 

 

 

ATTEST: 

 

 

_________________________________ 

Jenny Narens, Deputy City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 



































 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution approving the expense to complete upgrades to the 

Texarkana Public Library. (LIBRARY) Library Director Olivia Poulton  

AGENDA DATE: October 6, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Public Library  

PREPARED BY: Olivia Poulton, Library Director  

REQUEST: Approving the expense to complete upgrades to the Texarkana Public 

Library. 

EMERGENCY CLAUSE: N/A 

SUMMARY: The Texarkana Public Library has been awarded two grants from the 

Texas State Library and Archives Commission (TSLAC) to make 

improvements to the public access, technology, and infrastructure. The 

total scope of the project is $312,993.28. The awards total $282,993.00 

in reimbursable grant funds with an additional contribution of 

$30,000.00 from “Friends of the Library”. The library will also allocate 

$14,000.00 from their budget to account for contingencies. Due to the 

grants being reimbursable, the library is requesting to utilize 

$326,993.00 from the reserved library funds to initiate the project.   

EXPENSE REQUIRED: $326,993.00 

AMOUNT BUDGETED: $326,993.00 

APPROPRIATION 

REQUIRED: 

None 

RECOMMENDED 

ACTION: 

Staff Recommends Approval  

EXHIBITS: Resolution, TSLAC Award letter for the Special Projects 75 Grant (SPP-

2610), TSLAC Award letter for the Library Infrastructure Facility 

Improvement Grant (LIFI-26034), TSLAC Signed Contracts (SPP-

26010 & LIFI-26034), TSLAC letter of support  

 



RESOLUTION NO.   _________ 

WHEREAS, the Texarkana Public Library Director is requesting the approval of 

the City of Texarkana, Arkansas, Board of Directors to approve expenses to complete 

upgrades to the Texarkana Public Library; and  

WHEREAS, the Texarkana Public Library has been awarded two grants from the 

Texas State Library and Archives Commission to make improvements to public access, 

technology, and infrastructure; and 

WHEREAS, the total cost of the project is $312,993.28, supported by $282,993.00 

in reimbursable grant funds, a contribution of $30,000.00 from the “Friends of the Library,” 

and up to $14,000.00 allocated from the Texarkana Public Library’s Regular Budget for 

contingencies; and  

 WHEREAS, because the grants are reimbursable, the Texarkana Public Library is 

requesting to utilize $326,993.00 from the Reserved Texarkana Public Library funds to 

initiate the project;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the Texarkana Public Library is authorized to use $326,993.00 

in its reserve library funds to initiate upgrades to the Texarkana Public Library.   

 PASSED AND APPROVED this 6th day of October 2025.   

     

 

   _____________________________ 

           Allen L. Brown, Mayor 

 

ATTEST: 

 

_________________________________ 

Jenny Narens, Deputy City Clerk  

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 














