Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, October 06, 2025 - 6:00 PM

Call to Order

Roll Call
Invocation and Pledge of Allegiance given by Director Terry Roberts
CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.
PRESENTATION(S)

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)
2. Present a proclamation declaring October 12-18, 2025, as Black Restaurant Week. (CCD)

Assistant Mayor Laney Harris
CONSENT

3. Approval of the minutes of the regular meeting September 15, 2025. (CCD) City Clerk
Heather Soyars

B

Adopt a Resolution authorizing the City Manager to enter into a construction contract with
Contech Contractors for the repair of the back wall at City Hall. (PWD) Interim Public Works
Director Tracie Lee

|1

Adopt a Resolution approving the expense to complete upgrades to the Texarkana Public
Library. (LIBRARY) Library Director Olivia Poulton

Adopt a Resolution authorizing the City Manager to enter into a contract for the 24-inch
Transmission Main to Tennessee Road Pump Station Project. (TWU) Executive Director Gary
Smith

Adopt a Resolution authorizing the City Manager to purchase property from Julius Clay
Fricks, to construct a 500,000-gallon elevated tank to be utilized as part of additional capital
improvements to the City’s water system. (TWU) Executive Director Gary Smith

|

|~



REGULAR

8. Adopt a Resolution authorizing the City Manager to enter into a lease-purchase agreement for
three (3) Toyota vehicles for the Texarkana, Arkansas Police Department. (TAPD) Captain
Zachary White

9. Adopt a Resolution approving the streets to be included in the Street Rehabilitation Program
using General Obligations Bond Funds. (PWD) City Manager Tyler Richards

BOARD OF DIRECTORS' COMMENTARY
CITY MANAGER REPORT

EXECUTIVE SESSION

10. Adopt a Resolution to make an appointment to the Library Board. (CCD) City Clerk Heather
Soyars

NEXT MEETING DATE: Monday, October 20, 2025

ADJOURN

2025 City Calendar

Gateway Farmers Market - Tuesday, Thursday & Saturday - 7TAM-12PM
National Night Out - Tuesday - October 7th
LNKTXK Parade - Saturday - October 11th
2025 Fall Car Show - Saturday - October 25th
Halloween Nightmare - Friday - October 31st
Veteran's Day Parade - Saturday - November 8th
Hometown Hero Concert - Saturday - November 8th
Gateway Farmers Market Holiday Market - Saturday - November 22nd
Santa's Workshop - Saturday - December 6th

Texarkana Rec Center Calendar

Rec Center Huge Outdoor Garage Sale - Saturday - November 1st
Live to the Beat - 9AM-10AM - Monday through Friday
Ageless Grace - Mondays & Thursdays — 2PM - 3PM
The Fabric Shop - Thursdays - 8AM - 2PM



CITY OF TEXARKANA, AR

BOARD OF DIRECTORS

AGENDA TITLE:

Presentation of the City of Texarkana, Arkansas Employee Service

Awards. (ADMIN)

AGENDA DATE: October 6, 2025

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Presentation

DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Presentation of employee service awards.

EMERGENCY CLAUSE: N/A

SUMMARY:: Employee Service Awards:
Heath Dickerson Parks & Recreation 5 Years
William Daugherty TAPD 10 Years
Lloyd Douglas TAPD 25 Years

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED N/A

ACTION:

EXHIBITS: None



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE: Approval of the minutes of the regular meeting September 15, 2025.
(CCD) City Clerk Heather Soyars

AGENDA DATE: October 6, 2025

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Minutes

DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.

EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, September 15, 2025 - 6:00 PM

Assistant Mayor Laney Harris called the meeting to order at 6:00 PM.

PRESENT: Assistant Mayor Ward 2 Laney Harris, Ward 1 Director Terry Roberts, Ward 3
Director Steven Hollibush, Ward 5 Director Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and Deputy City
Clerk Jenny Narens.

Absent: Mayor Allen Brown, Ward 4 Director Ulysses Brewer, and City Clerk Heather Soyars.
Invocation and Pledge of Allegiance given by Director Steve Smith.
CITIZEN COMMUNICATION

Ruth Penny Bell, 2700 Forest Avenue, spoke about the problem with not having a grocery store in
the College Hill area.

Edith Crowell, 1024 Pecan, thanked Director Hollibush and the rest of the Board for the help with
cleaning up Pecan Street.
PRESENTATION(S)

1. Present a proclamation declaring September 16, 2025, as National IT Professionals Day.
(CCD) City Clerk Heather Soyars

2. Presentation from the Chamber of Commerce President & CEO, Robin Hickerson.

CONSENT
Director Hollibush made the motion to adopt the Consent agenda, Seconded by Director Roberts.
The motion carried and the following items were approved:

3. Approval of the minutes of the regular meeting September 2, 2025. (CCD) City Clerk Heather
Soyars

4. Resolution No. 2025-71 rescheduled Board of Directors meetings in 2026 that conflict with
certain holidays. (CCD) City Clerk Heather Soyars

5. Resolution No. 2025-72 authorized the City Manager to enter into a contract for the Replace
Pinson 42nd Street Sewer Project. (TWU) Executive Director Gary Smith



6. Resolution No. 2025-73 authorized the Airport Director to purchase a John Deere 5100E Cab
Tractor from United Ag & Turf. (AIRPORT) Airport Director Paul Mehrlich

7. Resolution No. 2025-74 authorized the Airport Director to purchase a 2025 Ford F-250 from
McClarty Ford. (AIRPORT) Airport Director Paul Mehrlich

8. Resolution No. 2025-75 authorized the Airport Director to enter into an agreement with
McClelland Engineering for engineering services for Taxiway Delta Extension. (AIRPORT)
Airport Director Paul Mehrlich

REGULAR

9. Resolution No. 2025-76 adopted the Texarkana Regional Airport FY2026 Operations and
Maintenance Budget. (AIRPORT) Airport Director Paul Mehrlich

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Roberts.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Jewell, and
Director Smith.

The motion carried 5-0 and the Assistant Mayor declared the resolution adopted.

10. Resolution No. 2025-77 adopted the Texarkana Regional Airport FY2026 Capital Budget.
(AIRPORT) Airport Director Paul Mehrlich

After a brief discussion, the motion to adopt the resolution made by Director Jewell, Seconded by
Director Smith.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Jewell, and
Director Smith.

The motion carried 5-0 and the Assistant Mayor declared the resolution adopted.

11. Consider the following action concerning the maintenance of overgrown lots:
Conduct a Public Hearing regarding the placing of liens on (26) twenty-six overgrown lots.

Resolution No. 2025-78 placed liens on (26) twenty-six overgrown lots. (PWD) Interim
Assistant Public Works Director Roger Douglas

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Smith.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Jewell, and
Director Smith.

The motion carried 5-0 and the Assistant Mayor declared the resolution adopted.

12. Resolution No. 2025-79 authorized and directed the City Manager to enter into a lease
agreement with Gateway Farmer’s Market. (ADMIN) City Manager Tyler Richards



After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Roberts.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Jewell, and
Director Smith.

The motion carried 5-0 and the Assistant Mayor declared the resolution adopted.
BOARD OF DIRECTORS' COMMENTARY

Director Hollibush wanted to tell the citizens the National Night Out would be on October 7, 2025,
and Sparklight donated signs to be placed in the yards.

Director Roberts said the community clean-up with Pastor Owens, had a tremendous turnout and
there were a ton a garbage bags filled up.

NEXT MEETING DATE: Monday, October 6, 2025
ADJOURN

Assistant Mayor Harris made motion to adjourn.

Voting Yea: Assistant Mayor Harris, Director Roberts, Director Hollibush, Director Jewell, and
Director Smith.

The motion carried 5-0 and the meeting adjourned at 7:11 PM.

APPROVED on this 6" day of October 2025.

Allen L. Brown, Mayor

Jenny Narens, Deputy City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt a Resolution authorizing the City Manager to enter into a
construction contract with Contech Contractors for the repair of the back
wall at City Hall. (PWD) Interim Public Works Director Tracie Lee

October 6, 2025

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Public Works

PREPARED BY: Interim Public Works, Tracie Lee

REQUEST: The City Manager to enter into a construction contract with Contech
Contractors for the repair of the back wall at City Hall.

EMERGENCY CLAUSE: N/A

SUMMARY': Authorizing the City Manager to enter into a construction contract for

the repair of the back wall at City Hall not to exceed the amount of sixty-
seven thousand eight hundred dollars and zero cents ($67,800.00).

Request for Proposals (RFP) were received August 5, 2025, for the City
Hall back wall repair. Two (2) contractors submitted proposals as listed
below.

Contech Contractors $67,800.00
Frontier Waterproofing, Inc. $69,630.00

Authorization of this purchase meets all bidding requirements. Funds
were budgeted and are available for the purchase.

EXPENSE REQUIRED:

$67,800.00

AMOUNT BUDGETED:

$70,000.00 ($35,000.00 Historic Preservation Grant + $35,000.00 City
Budget)

APPROPRIATION $0.00

REQUIRED:

RECOMMENDED Staff recommends approval
ACTION:

EXHIBITS:

Resolution, Contech Contractors Bid



RESOLUTION NO.

WHEREAS, the Public Works Department is requesting authorization for the City
Manager to enter into a construction contract with Contech Contractors, Inc. to repair the
back wall at City Hall; and

WHEREAS, after proper advertising, two (2) bids were received, with Contech
Contractors, Inc. submitting a low bid in the amount of $67,800.00; and

WHEREAS, the authorization for this expenditure meets all bidding requirements;
and

WHEREAS, the funds for such project were budgeted and are available;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with
Contech Contractors, Inc., for the purposes and in the amount set forth above.

PASSED AND APPROVED this 6™ day of October 2025.

Allen L. Brown, Mayor

ATTEST:

Jenny Narens, Deputy City Clerk

APPROVED:

Joshua L. Potter, City Attorney



CONTECH CONTRACTORS, INC.

August 5, 2025

RE: City Hall Improvements

Velvet Cool,

Contech Contractors, Inc is proud to submit a price for the City Hall Improvements.
Contech’s price is based on the following scope of work:

e Labor and material to disassemble wall within blue boundary and replace
cast stone blocks highlighted in red. We cannot guarantee the new blocks to
be an exact match. The integrity of the wallis unknow. We are not
responsible for damaging more blocks and there could be additional costs if
there is more block required

e Laborand material to remove and replace one window with storefront
window in lieu of steel window

e Laborandequipmenttowash the areas shown on the plans

The total price for this project is $67,800.00.
Contech acknowledges the completion date for the project.

Contech has performed previous renovation work at the Miller County Courthouse,
Old Washington State Park and Southern Arkansas University.

Sincerely,
William Blake D%uglas

Vice President

4003 WEST 7TH STREET ¢ P.O. BOX 5830 ¢ TEXARKANA, TEXAS 75505
TEL 903-831-4515 ¢ FAX 903-838-2691




License No. 0000500426 ;i ID #1721
State of Arkansas

Commercial Contractors Licensing Board

CONTECH CONTRACTORS, INC.,
PO BOX 5830
TEXARKANA, TX 75505

e ‘ CONTECH CONTRACTORS, INC.
This is to Certify That

is duly licensed under the provisions of Ark. Code Ann. § 17-25-101 et. seq. as
amended and is entitled to practice Contracting in the State of Arkansas within
the following classifications/specialties:

BUILDING
- (COMMERCIAL & RESIDENTIAL)

This contractor has an unlimited suggested bid limit.

from May 16, 2025 until April 30, 2026 when this Certificate expires.

Witness our hands of the Board, dated at North Little Rock, Arkansas:

b oG—

: CHAIRMAN
¢ P)},_. >
Cne A
(W 233 s
SECRETARY

May 16, 2025 - dsa
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ONTEC
C Conttaaittrs H

4003 W. 7t Texarkana, Texas 75501
P.O. Box 5830 Texarkana, Texas 75505
Ph: (903)831-4515 Fax: (903)838-2691

Current Projects

Project New Boston TxDOT Maintenance Facility
Description Renovations & Additions
Location New Boston, TX

Cost 10,516,094.00

Total Completed 0%

Owner State of TX, TxDOT

Architect Huitt Zollars,Inc.

Project SAU Talbot Hall

Description Renovations

Location Magnolia, Arkansas

Cost 123,424.00

Total Completed 79%

Owner Southern Arkansas University
Architect -

Project Rocketfast Carwash - Longview
Description New Construction

Location Longview, TX

Cost 1,190,480.00

Total Completed 23%

Owner Taylor Robertson, LLC
Architect David Lane Beaird Engineering & Associates, Inc.
Project Lewisville Walking Trail
Description Improvements

Location Lewisville, AR

Cost 66,726.60

Total Completed 31%

Owner City of Lewisville, AR

Architect A.L. Franks Engineering
Project Bi-State Courtroom
Description Renovations

Location Texarkana, Arkansas



Cost

Total Completed
Owner

Architect

Project
Description
Location

Cost

Total Completed
Owner

Architect

Project
Description
Location

Cost

Total Completed
Owner

Architect

Project
Description
Location

Cost

Total Completed
Owner
Architect

Project
Description
Location

Cost

Total Completed
Owner

Architect

Project
Description
Location

Cost

Total Completed
Owner

Architect

212,311.00
33%
Texarkana, AR

City of Ashdown Hagan Street
Improvements

Ashdown, Arkansas
293,973.57

12%

City of Ashdown, AR

First Baptist Church — Activity Center
Improvements

Texarkana, Texas

$6,247,515

41%

First Baptist Church

SOMDAL Associates

SAU Pool Demolition
Demolition

Magnolia, Arkansas
$475,129

71%

Southern Arkansas University

Beverly Center Gym Ramp
Concrete

Texarkana, TX

$41,954.58

69%

City of Texarkana, Texas

Ashdown Sidewalks — Ellen Dr.
Sidewalk Improvements
Ashdown, AR

$504,603.52

80%

City of Ashdown, AR

A.L. Franks Engineering




ONTEC
C @ﬂfdéﬂ:} H

4003 W. 7t Texarkana, Texas 75501
P.0. Box 5830 Texarkana, Texas 75505
Ph: (903)831-4515 Fax: (903)838-2691

Previous Projects

Project Dekalb Sidewalks
Description Sidewalk Improvements
Location Dekalb, Texas

Cost $449,655

Total Completed 82%

Owner
Architect

Project
Description
Location

Cost

Total Completed
Owner

Architect

Project
Description
Location

Cost

Total Completed
Owner

Architect

Project
Description
Location

Cost

Total Completed
Owner

Architect

Project
Description
Location

City of Dekalb, Texas
A.L. Franks Engineering, Inc..

Miller County Health Unit Renovations

Renovations

Texarkana, Arkansas
$129,688

95%

Miller County Courthouse
Joe Crews Architect

Miller County Coroner’s Office
Remodel

Texarkana, Arkansas
$316,283

92%

Miller County, Arkansas

SAU - Career Services Center
Improvements

Magnolia, Arkansas

$335,253

68%

Southern Arkansas University

Spring Lake/Grady T Wallace
Improvements
Texarkana, Texas



Cost

Total Completed
Owner

Architect

Project
Description
Location

Cost

Total Completed
Owner

Architect

Project
Description
Location

Cost

Total Completed
Owner

Architect

Project
Description
Location

Cost

Total Completed
Owner

Project
Description
Location

Cost

Total Completed
Owner

Project
Description
Location

Cost

Total Completed
Year Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed

$2,350,972

95%

City of Texarkana, Texas
GLS Architects

Washington Courthouse

Improvements

Washington, Arkansas

$1,397,335

95%

AR Department of Parks, Heritage, & Tourism
WER Architects

SAU - Animal Science Facility
Improvements

Magnolia, Arkansas

$151,09

100%

Southern Arkansas University

SAU — Mt. Prospect Church Exterior
Improvements

Magnolia, Arkansas

$151,09

100%

Southern Arkansas University

Miller County Health Unit Reroof
Renovation

Texarkana, Arkansas

$394,754

100%

Miller County Courthouse

Daingerfield ISD - Phase 2

New Construction-Phase 2 Extracurricular Building
Daingerfield, Texas

$1,736,209

100%

2024

Daingerfield Lone-Star ISD

Goodwin-Lasiter, Inc.

Redwater ISD - Canopies
Middle School Canopies
Redwater, Texas
51,288,248

100%

owner

Redwater ISD



Architect

Project Name
Description
Location

Cost

Total Completed
Year Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Goodwin-Lasiter-Strong

Rocketfast Carwash-Youree Drive
New Construction

Shreveport, LA

$2,100,000

100%

2025

Don Robertson/Taylor-Robertson, LLC
David Lan Beaird & Associates

Daingerfield ISD - Extracurricular Center
New Construction

Daingerfield, Texas

$1,660,488

100%

Daingerfield-Lone Star iSD
Goodwin-Lasiter-Strong

Jefferson ISD - Stadium Renovations
Additions and Alterations to Bulldog Stadium
Jefferson, TX

$3,670,426.00

100%

Jefferson Independent School District
Trull-Hollensworth

Rocketfast Carwash-Benton Road
New Construction

Bossier City, Louisiana
$1,855,521

100%

Don Roberston

David Lane Beaird & Associates

Village Communities of Texarkana Texas
New Construction

Texarkana, Texas

$1,327,842

100%

Village Communities of Texarkana Texas
Trull-Hollensworth

Lafayette County Arkansas Covid Center
New Construction

Lewisville, Arkansas

$493,049

100%

Lafayette County, Arkansas

A.L. Franks Engineering



Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name

Atlanta ISD Canopies

Primary School Canopy Project
Atlanta, Texas

$271,090

100%

Atlanta Independent School District
Goodwin-Lasiter, Inc.

Arkansas State Police
New Construction
Texarkana, Arkansas
$1,158,545

100%

Arkansas State Police
Trull-Hollenswort

4™ & Main Sidewalks

New Construction
Texarkana, Texas

$138,000

100%

City of Texarkana, Texas
MTG Engineers & Surveyors

Smith Circle Drainage Improvements
Improvements

Ashdown, Arkansas

$155,652

100%

City of Ashdown Arkansas

A.L. Franks Engineering

Texarkana Animal Shelter
Rehab

Texarkana, Arkansas
$105,883

100%

City of Texarkana, Arkansas
NA

First Baptist Church-Area 182
Remodel

Texarkana, Texas

$172,040.00

100%

First Baptist Church Moores Lane

Front Street Stage



Description
Location

Cost

Total Completed
Owner

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name

Stage Construction
Texarkana, Arkansas
$310,250

100%

City of Texarkana, Arkansas

Miller County Courthouse Sidewalk Improvements

Tap Grant Sidewalk Improvements
Miller County, Arkansas

$115,320

100%

Miller County, Arkansas

MTG Engineers & Surveyors, Inc.

City of Linden Dowtown Sidewalk
Sidewalk Reconstruction

Linden, Texas

$378,086

100%

City of Linden Texas

Hayter Engineering, Inc.

Texarkana Arkansas Street Rehab
Tennessee, Meadows, and Union Street
Texarkana, Arkansas

$1,295,782

100%

City of Texarkana, Arkansas

A.L. Franks Engineering

Little River County Courthouse Annex Sidewalks
Sidewalk Renovation

Ashdown, Arkansas

$74,734

100%

Little River County

A.L. Franks Engineering

Texarkana Texas Sidewalks
New Construction
Texarkana, Texas
143,052.19

100%

City of Texarkana Texas
City of Texarkana, Texas

First Baptist Church —Moores Lane



Description
Location

Cost

Total Completed
Owner
Architect

Project Name
Description
Location

Cost

Total Completed
Owner
Architect

Project Name
Description
Location

Cost

Total Completed
Owner
Architect

Project Name
Description
Location

Cost

Total Completed
Owner
Architect

Project Name
Description
Location

Cost

Total Completed
Owner
Architect

Project Name
Description
Location

Cost

Total Completed

Children’s Building
Texarkana, Texas
$356,494

100%

First Baptist Church
None

Miller County Court House
Remodeling from Flood
Texarkana, AR

$3,177,517

100%

Miller County

Clements & Associates

TISD-Drop Off/Pickup

Drop Off/Pickup Improvements
Texarkana, Texas

$296,593.52

100%

Texarkana ISD

MTG Engineers & Surveying

New Boston ISD Gym/Concession Remodel
Remodel High School Gym Concession area
New Boston, Texas

$490,530.00

100%

New Boston ISD

Bartlett Architecture

Queen City EDC

Street Improvement Project
Queen City, Texas

$105,266

100%

Queen City EDC

A.L. Franks Enginerring

Rocketfast Carwash
New Construction
Texarkana, TX
1,687,250.13

100%



Owner
Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Owner

Total Completed
Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Don Robertson
David Lane Beaird and Associates

First Baptist Church of Queen City, Tx
New Construction

Queen City, Texas

$1,262,601.00

100%

First Baptist Church of Queen City, Texas
Trull-Hollensworth

City of Texarkana, AR Jefferson Street Rehab
Repairs

Jefferson Street, Texarkana, AR

118,580

100%

City of Texarkana, AR

N/A

Southern Arkansas University-Alumni Center
Remodel-Replace ceiling & lighting
Magnolia, AR

89,833.00

Southern Arkansas University

100%

N/A

Rainbow of Challenges
Remodel

Prescott, Arkansas
$551,779.00

100%

PNC, Inc.
Trull-Hollensworth

Redwater Elementary Building Project 2021
Remodel

Redwater, Texas

$381,433.00

100%

Redwater ISD

Goodwin-Lasiter-Strong

Bodcaw Bank Remodel
Remodel

Texarkana, TX
157,719.22

100%

Bodcaw Bank

N/A



Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name

First Baptist Church Moores Lane
Remodeling From Fire
Texarkana, Texas
$11,448,375.00

100%

First Baptist Church Moores Lane
Trull-Hollensworth

Texarkana Recreation Center
Remodel/New Addition
Texarkana, Arkansas
$1,180,618.00

100%

City of Texarkana, Arkansas
Trull-Hollensworth

Animal Care & Adoption Center
Remodel

Texarkana, AR

766,843.00

100%

City of Texarkana, AR
Trull-Hollensworth

Texarkana Arkansas Practice Field
New Practice Field Construction
Texarkana, Arkansas
$220,000.00

100%

Arkansas TASD

NA

Concrete Drainage Repair

Repair Drainage and Street

New Boston, TX

291,326.00

100%

New Boston Property Management
Trull-Hollensworth Architects

Palomino Drive

Culvert Replacement Under Palomino Drive
Texarkana, AR

90,136.02

100%

City of Texarkana, AR

N/A

EDP Sports Complex Concession Stand



Description
Location

Cost

Total Completed
Owner
Architect

Project Name
Description
Location
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Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner
Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

New Construction
Texarkana, AR
366,793.00

100%

City of Texarkana, AR
N/A

Queen City ISD

New Concession Stand/Pavilion/Dressing Rooms/Restrooms

Queen City, TX
1,095,775.00
100%

Queen City ISD
Bartlett Architects

Central Baptist Church
Church Renovation
Magnolia, AR

970,747.00

100%

Central Baptist Church
Trull-Hollensworth Architects

lefferson I1SD
Classroom Additions
lefferson, TX
1,586,608.00

100%

lefferson ISD
Barlett Architects

Jefferson ISD J. High Gym Roof
Remodel/Repair

Jefferson ISD

96,045.00

100%

Jefferson I1SD

Daniel Bartlett Architect

2017 Pavement Improvements
Pavement Improvements

New Boston, TX

506,791.72

100%

City of New Boston, TX

MTG Engineers & Surveyors

Hempstead County Library
New Construction
Hope, AR



Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner
Architect

Project Name
Description
Location

Cost

Total Completed
Owner
Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

Project Name
Description
Location

Cost

Total Completed
Owner
Architect

Project Name
Description
Location

Cost

Total Completed
Owner

Architect

2,461,191.33

100%

Hempstead County Library
Trull-Hollensworth Architect

TISD Aquatic Center
Remodel

Texarkana, TX
698,577.00

100%

TISD

N/A

Tiger Drive and Track Area
Improvements

Texarkana, TX

331,121.45

100%

TISD

N/A

THS Golf Building

New Bite & Building Shell Package
Texarkana, TX

161,491.18

100%

TISD

N/A

Big Horn Auto Auction
New Construction
Texarkana, TX
732,040.00

100%

Michael Coleman

N/A

Clinton Elementary Parking
New Parking Lot

Hope, AR

249,230.00

100%

Hope School District

Lewis Elliott McMorran



(CONTECH

@ﬂfféé’@/é@
4003 W. 7t Texarkana, Texas 75501
P.O. Box 5830 Texarkana, Texas 75505
Ph: (903)831-4515 Fax: (903)838-2691
References

Bank
Texana Bank
502 Arkansas Blvd,
Texarkana, AR 71854
Brittany Knowles
(903) 334-0900
brittany.knowles@texanabank.com
Architects
Trull-Hollenswoth, Architects, Inc.
804 N. Jackson Magnolia, Arkansas 71753 870-234-7424

Bartlett Architecture
603 Highway 5 North Benton, Arkansas 72019 501-794-4448

Goodwin-Lasiter-Strong
1609 S. Chestnut, Suite 202 Lufkin, Texas 75901 936-637-4900

Credit

NBC, Inc. Dot’s Rentals & Sales Red River Lumber

1800 FM 2148 814 N. Robison Rd. 111 Forest Lake Dr.
Texarkana, TX 75501 Texarkana, TX 75501 Texarkana, Texas 75503

903-628-3556 903-792-7011 903-838-0532



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the expense to complete upgrades to the
Texarkana Public Library. (LIBRARY) Library Director Olivia Poulton

AGENDA DATE: October 6, 2025

ITEM TYPE: Ordinancel.] ResolutionX] Other[J:

DEPARTMENT: Texarkana Public Library

PREPARED BY: Olivia Poulton, Library Director

REQUEST: Approving the expense to complete upgrades to the Texarkana Public
Library.

EMERGENCY CLAUSE: N/A

SUMMARY:: The Texarkana Public Library has been awarded two grants from the

Texas State Library and Archives Commission (TSLAC) to make
improvements to the public access, technology, and infrastructure. The
total scope of the project is $312,993.28. The awards total $282,993.00
in reimbursable grant funds with an additional contribution of
$30,000.00 from “Friends of the Library”. The library will also allocate
$14,000.00 from their budget to account for contingencies. Due to the
grants being reimbursable, the library is requesting to utilize
$326,993.00 from the reserved library funds to initiate the project.

EXPENSE REQUIRED:

$326,993.00

AMOUNT BUDGETED: $326,993.00

APPROPRIATION None

REQUIRED:

RECOMMENDED Staff Recommends Approval

ACTION:

EXHIBITS: Resolution, TSLAC Award letter for the Special Projects 75 Grant (SPP-

2610), TSLAC Award letter for the Library Infrastructure Facility
Improvement Grant (LIFI-26034), TSLAC Signed Contracts (SPP-
26010 & LIFI1-26034), TSLAC letter of support



RESOLUTION NO.

WHEREAS, the Texarkana Public Library Director is requesting the approval of
the City of Texarkana, Arkansas, Board of Directors to approve expenses to complete
upgrades to the Texarkana Public Library; and

WHEREAS, the Texarkana Public Library has been awarded two grants from the
Texas State Library and Archives Commission to make improvements to public access,
technology, and infrastructure; and

WHEREAS, the total cost of the project is $312,993.28, supported by $282,993.00
in reimbursable grant funds, a contribution of $30,000.00 from the “Friends of the Library,”
and up to $14,000.00 allocated from the Texarkana Public Library’s Regular Budget for
contingencies; and

WHEREAS, because the grants are reimbursable, the Texarkana Public Library is
requesting to utilize $326,993.00 from the Reserved Texarkana Public Library funds to
initiate the project;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the Texarkana Public Library is authorized to use $326,993.00
in its reserve library funds to initiate upgrades to the Texarkana Public Library.

PASSED AND APPROVED this 6™ day of October 2025.

Allen L. Brown, Mayor

ATTEST:

Jenny Narens, Deputy City Clerk

APPROVED:

Joshua L. Potter, City Attorney






Ladies and Gentlemen,

The Texas State Library and Archives Commission awarded funding to the
Texarkana Public Library after a rigorous application process.

The two grants in question are Special Projects 75 Grant (SPP-26010) and the 2026
Library Infrastructure Facility Improvement Grant (LIFI-26034).

We believe these programs, if successfully implemented, will enhance the services
and resources that the public library can offer to the community.

The Special Projects Grant award (SPP-26010) promises to enhance workforce
readiness by expanding access to training for job seekers. The LIFI Grant award
will help the library resolve current internet reliability and speed issues and help to
future-proof the library’s access to the internet. As a part of the grant, special
privacy pods will be installed to facilitate telehealth services, as well as provide a
good space for job interviews.

We look forward to working with the Texarkana Public Library to implement these
programs.

Sincerely,

Dominic Gonzales

Grants Administrator

Texas State Library and Archives Commission
512-463-5581 | www.isl.texas.gov
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Subrecipient Information

City of Texarkana, Texarkana Public Library
600 W 3rd St

Texarkana, TX 75501-5054

FUEI: F7PEA6VD48M5

Official Award Notification for Competitive Grants
State Fiscal Year 2026

Project Manager: Brandon Bell, support@txklibrary.org
Library Director: Olivia Poulton, director@txklibrary.org

Basic Award Information

Awarding Agency:

Texas State Library & Archives Commission

Grant Program:

Competitive — Special Projects 75 2026

State Award Date: June 6, 2025
Grant Number: SPP-26010
Grant Period Start Date: July 1, 2025

Grant Period End Date:

June 30, 2026

Source of funds:

Federal — Institute of Museum and Library
Services (IMLS)

CFDA No. & Name:

45.310 — Grants to States

Federal Award Identification Number (FAIN):

LS-259205-0LS-25

Federal Award Date: April 21, 2025
Amount of Federal Funds Obligated by ’this $ 75,000.00
Action:
Total Amount of Federal Funds Obligated: | $ 75,000.00
Total Amount of Award: $ 75,000.00
Indirect Cost Rate: 0.000

Funding Type:

Reimbursement




Basic Award Information

1. This grant award is governed by the approved grant application and signed grant contract.
Subrecipient shall provide services as outlined in the approved grant application (Special
Projects Grant for SFY 2026) as approved by TSLAC. Grant funds must be used to meet TSLAC
and Federal goals. The Subrecipient must report information relating to best practices and
performance outcomes as designated in the TSLAC grant contract. The approved grant
application submitted by Subrecipient is incorporated into the contract as if fully set forth
therein. In the event of any conflict between the grant application and the contract, the
contract shall prevail.

2. Grantsupport is provided under the following state and federal rules as applicable:

Special Projects Grant Program Guidelines for SFY 2026;

b. Rules for Administering the Special Projects Grant, Texas Administrative Code, Title 13, Part
1, Chapter 2, Subchapter C, Division 4, Rules 2.410-2.412;

¢. General Grant Guidelines, Texas Administrative Code, Title 13, Part 1, Chapter 2, Subchapter
C, Division 1, Rules 2.110-2.120;

d. Texas Grant Management Standards (TXxGMS) (https.//comptroller.texas.gov/purchasing/grant-
management/}; and

e. Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (2 CFR §200 and §3187 (Supercircular)) (https.//federalregister.gov/a/2013-30465).

3. The Subrecipient’s grant-related staff must attend all TSLAC grant management training as
applicable to their grant duties.

4. The Subrecipient’s authorizing official must sign and return the required grant contract to indicate
acceptance of the award and compliance with the statutory and regulatory requirements before
any funds will be reimbursed.

Performance Goals:

Subrecipient is to report on grant performance as designated and scheduled in the TSLAC grant
contract.

TSLAC Contact Information

Questions or concerns about programmatic issues, budget and/or program revisions, performance
reports, and equipment/property should be directed to:

Dominic Gonzales, Grants Administrator

E-mail: grants@tsl.texas.gov
Questions or documentation relating to requests for funds, payments, and financial status should be
directed to:

Arturo Villarreal, Grants Accountant
E-mail: grants.accounting@ts!.texas.gov

TSLAC Authorized Official
Sarah Karnes, Division Director

Library Development and Networking
}(&M% June 9, 2025




