
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, May 19, 2025 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation given by Director Danny Jewell 

Pledge of Allegiance led by TWU Executive Director Gary Smith 

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PROCLAMATION(S) 

1. Proclamation declaring May 18-24, 2025, as National Public Works Week.  

CONSENT 

2. Approval of the minutes of the regular meeting May 5, 2025. (CCD) City Clerk Heather 

Soyars 

3. Adopt a Resolution authorizing the City Manager to enter into a contract with Automated 

Logic Contracting Services, Inc., to make the necessary improvements to the existing HVAC 

system for the 801 Wood Street Office. (TWU) Executive Director Gary Smith   

4. Adopt a Resolution authorizing the City Manager to enter into a contract with Johnson 

Controls, Inc., to perform an Investment Grade Audit (IGA) of the Texarkana Water Utilities 

facilities. (TWU) Executive Director Gary Smith 

5. Adopt a Resolution authorizing the City Manager to enter into a contract with Denali Water 

Solutions for the Millwood Water Treatment Plant Cleaning of the Sludge Ponds Project. 

(TWU) Executive Director Gary Smith 

6. Adopt a Resolution urging congressional support for the Red River Army Depot (RRAD). 

(ADMIN) City Manager Tyler Richards 



 

7. Adopt a Resolution authorizing the City Manager to submit an application to the Arkansas 

Department of Parks, Heritage, and Tourism for a 2026 Arkansas State Parks Matching Grant 

under the Outdoor Recreation Grants Program, assisting in the improvements of outdoor 

recreational facilities. (PWD) Interim Public Works Director Tracie Lee 

8. Adopt a Resolution to accept the 2024 audit engagement letter prepared by the accounting 

firm Forvis Mazars, LLP. (FIN) Finance Director Shena Washington 

REGULAR 

9. Adopt an Ordinance authorizing the City Manager to enter into a Construction Contract with 

CM & M Construction Enterprise, LLC., for E. 9th Street and Jefferson Avenue Traffic Signal 

Restoration. (PWD) Interim Public Works Director Tracie Lee 

The applicant requests an emergency clause. An emergency clause requires a separate 

and distinct vote of the board and is valid only if there is a two-thirds vote of approval by 

the board. (Hdbk. Const. Amend 7) 

10. Adopt an Ordinance amending Sec. 2-17. Bringing Business Before the Board-Filing, of the 

City of Texarkan, ARkanas Code of Ordinances. (BOD) Assistant Mayor Harris 

The applicant requests an emergency clause. An emergency clause requires a separate 

and distinct vote of the board and is valid only if there is a two-thirds vote of approval by 

the board. (Hdbk. Const. Amend 7) 

BOARD OF DIRECTORS' COMMENTARY 

NEXT MEETING DATE: Monday, April 7, 2025 

ADJOURN 

 

2025 City Calendar 

Gateway Farmers Market - Tuesday, Thursday & Saturday - 7AM-12PM 

Gateway Farmers Market National Market Week - Saturday - June 21- 7AM-12PM 

Texarkana Rec Center Calendar 

Live to the Beat - 9AM-10AM - Monday through Friday 

Ageless Grace - Mondays & Thursdays – 2PM - 3PM 

The Fabric Shop - Thursdays - 8AM - 2PM 

Quilters - Fridays - 9AM - 3PM  

Gym Open - Daily - 3PM - 5PM 

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the regular meeting May 5, 2025. (CCD) City 

Clerk Heather Soyars 

AGENDA DATE: May 19, 2025 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, May 05, 2025 - 6:00 PM 

 

 

Mayor Allen Brown called the meeting to order at 6:00 PM. 

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney 

Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director 

Danny Jewell, and Ward 6 Director Steve Smith.   

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and City Clerk 

Heather Soyars.   

ABSENT: Deputy City Clerk Jenny Narens. 

Invocation given by Trooper Solomon Phifer. 

Pledge of Allegiance led by Director Ulysses Brewer. 

CITIZEN COMMUNICATION 

Sandra Bell, 3505 Evergreen Drive, complained about the unusually high cost of water bills at her 

business and said the water utility was not cooperative. 

David Peavy, 105 Olive Street, appreciated the City hosting a workshop for short-term rentals later 

this month.  He also asked the Board to consider a study for retaining ponds due to the recent 

flooding around the City.  He then asked the Board about installing railroad crossings within the 

City for no train horns.   

PRESENTATION(S) 

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

 

Angel Hirschi PWD 5 Years 

Lashondra Tyson TAPD 5 Years 

Chad A. Honea TAFD 25 Years 

Christopher Bolden TAFD 25 Years  

Ian J. Alquist TAFD 25 Years 

 
 

2. Proclamation declaring May 5, 2025, as Darlene Taylor Day. 



 

3. Proclamation celebrating the 56th Annual Professional Municipal Clerks Week May 4 - 10, 

2025. 

4. Proclamation declaring May 4 - 10, 2025, as National Drinking Water Week. 

5. Proclamation declaring the month of May 2025, Mental Health Awareness Month.  

CONSENT 

Mayor Brown requested to remove Item 8. Adopt a Resolution authorizing the City Manager to 

enter into a lease agreement with NLC Government Capital to upgrade the City’s warning sirens 

system, form the Consent Agenda for additional discussion. 

Assistant Mayor Harris moved to adopt the Consent agenda, Seconded by Director Brewer. The 

motion carried and the following items were approved:  

6. Approval of the minutes of the regular meeting April 21, 2025, and the special called meeting 

April 28, 2025. (CCD) City Clerk Heather Soyars 

7. Resolution No. 2025-40 authorized the replacement of the Wright Patman Water Treatment 

Plant #4 Low Service Pump. (TWU) Executive Director Gary Smith  

REGULAR 

8. Resolution No. 2025-41 authorized the City Manager to enter into a lease agreement with 

NLC Government Capital to upgrade the City’s warning sirens system. (TAFD) Fire Chief 

David Fletcher 

Mayor Brown said in 2022 the Board approved $140,000.00 to repair and fix the sirens.  The 

company hired then never completed the project even though they were paid in full. 

Fire Chief David Fletcher said the company hired in 2022 was unreliable.  The lease on the agenda 

tonight was with a highly reputable company. 

Mayor Brown asked City Manager Tyler Richards if the City had done anything to try to collect 

the money. 

City Manager Tyler Richards said yes, the City Attorney would send a letter of demand. 

After additional discussion Director Hollibush moved to adopt the resolution, Seconded by 

Director Roberts.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the resolution adopted. 

9. Ordinance No. 12-2025 allowed the City to enter into an agreement with the Arkansas Energy 

Office for a loan in the amount of $1,665,425 for solar vehicle parking.  (AIRPORT) 

Executive Director Paul Mehrlich 

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Director Roberts.   



 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Roberts, Seconded by Director Smith. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

The applicant requests an emergency clause. An emergency clause requires a separate and 

distinct vote of the board and is valid only if there is a two-thirds vote of approval by the 

board. (Hdbk. Const. Amend 7) 

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Smith. 

Mayor Brown asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the emergency clause adopted.  

10. Ordinance No. 13-2025 amended Ordinance No. 34-2024, to increase the notification area for 

Special Use Permits from 100 feet to 300 feet. (PWD-Planning) City Planner Jamie Finley 

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Director Hollibush.   

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Hollibush, Seconded by Director Smith. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 



 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Roberts. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

11. Ordinance No. 14-2025 amended Ordinance No. K-286, to establish a notification area of 300 

feet for Conditional Use Permits.   (PWD-Planning) City Planner Jamie Finley 

After a brief discussion, the ordinance was read for the first time in title form.  

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Smith, Seconded by Director Brewer.   

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Brewer, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Brewer. 

Mayor Brown asked if anyone would like to speak for or against this ordinance. 

No one came forward.  

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith.  

The motion carried 7-0 and the Mayor declared the ordinance adopted.  

BOARD OF DIRECTORS' COMMENTARY 

Director Brewer said SWEPCO was in the process of picking up the limbs they had cut around the 

power lines. 

Director Jewell said he was concerned that he was unable to read the new digitized meters. 

Director Harris said he was troubled by the amount of time it took to fill potholes.  He said he 

called in a list of potholes last year that had never been filled. 

CITY MANAGER REPORT 

City Manager Tyler Richards said the City hired a pothole contractor. 



 

EXECUTIVE SESSION 

The Board went into Executive Session at 7:14 PM to discuss appointments to various 

committees.  The Board reconvened at 7:23 PM. 

12. Resolution No. 2025-42 appointed George Dodson to the Advertising & Promotion 

Commission for the unexpired term March 21, 2023----2027. (CCD) City Clerk Heather 

Soyars 

13. Resolution No. 2025-43 appointed Kyle Bass to the Airport Authority for the 3-year term of 

May 14, 2025----2028. (CCD) City Clerk Heather Soyars 

14. Resolution No. 2025-44 appointed Ricky Holder and Jerry Shipp to the Civil Service 

Commission for the 6-year term of April 2025----2032. (CCD) City Clerk Heather Soyars 

15. Resolution No. 2025-45 reappointed Randall Hickerson and Anderson Neal to the Planning 

Commission for the 3-year term of May 6, 2025----2028. (CCD) City Clerk Heather Soyars 

NEXT MEETING DATE: Monday, May 19, 2025 

ADJOURN 

Motion to adjourn made by Director Hollibush, Seconded by Director Roberts. 

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director 

Brewer, Director Jewell, and Director Smith. 

The motion carried 7-0 and the meeting adjourned at 7:30 PM. 

APPROVED on this 19th day of May 2025. 

 

____________________________ 

Laney Harris, Assistant Mayor 

 

 

____________________________ 

Heather Soyars, City Clerk 

 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into a contract 

with Automated Logic Contracting Services, Inc., to make the necessary 

improvements to the existing HVAC system for the 801 Wood Street 

Office. (TWU) Executive Director Gary Smith   

AGENDA DATE: May 19, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Gary Smith, P.E., Executive Director 

REQUEST: Enter into a contract with Automated Logic Contracting Services, Inc., 

to make the necessary improvements to the existing HVAC system for 

the 801 Wood Street Office. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Enter into a contract with Automated Logic Contracting Services, Inc., 

of Richardson, Texas, to make necessary improvements to the existing 

HVAC system at 801 Wood Street, in an amount not exceeding 

$119,900.00 with the Arkansas portion of the project not exceeding 

$50,609.79. This project will make the necessary repairs required to 

provide a more efficient and properly operating system. Improvements 

include correcting airflow issues, ducting improvements, refrigerant line 

insulation, exhaust fan installation, control and programming 

improvements and all related electrical work. Automated Logic 

Contracting Services, Inc., was selected using the BuyBoard, which 

meets all bidding requirements. This price includes all the BuyBoard 

applicable fees. Funds are budgeted in the Texarkana Water Utilities 

2024-2025 Budget in the Arkansas Capital Improvement Fund in the 

amount of $50,609.79. 

EXPENSE REQUIRED: $50,609.79 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

None 

RECOMMENDED 

ACTION: 

Utility staff recommend approval. 

EXHIBITS: Resolution and proposal 

 



RESOLUTION NO.   _________ 

WHEREAS, the Texarkana Water Utilities’ (TWU) office located at 801 Wood 

Street, Texarkana, Texas, is in need of repairs to its HVAC system; and 

WHEREAS, proposed improvements include correcting airflow issues, duct 

improvements, refrigerant line insulation, exhaust fan insulation, control and 

programming improvements, and all related electrical work; and  

WHEREAS, Automated Logic Contracting Services, Inc., was selected to 

complete the repairs via the government BuyBoard, therefore all bidding requirements 

were met;  

WHEREAS, the total expense required is $119,900.00, with the Arkansas portion 

being $50,609.79; and  

WHEREAS, the funds are budgeted in the TWU 2024-2025 Budget in the 

Arkansas Capital Improvement Fund; 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with 

Automated Logic Contracting Services, Inc., for the purposes and in the amounts set forth 

above.   

 PASSED AND APPROVED this 19th day of May 2025.   

 

_____________________________ 

 Laney Harris, Assistant Mayor     

 

ATTEST: 

______________________________ 

Heather Soyars, City Clerk 

 

APPROVED: 

______________________________ 

Joshua L. Potter, City Attorney 
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TEXARKANA WATER UTILITIES BAS RETROFIT rev02 

    

Prepared For: TWU Date: 24 April 2025 

Attn: Hugh D. Waldroup   

Project Info: TWU Office BAS Retrofit 

801 Wood St. 

Texarkana, Tx 

 

Prepared By: Matt Breaux | Sr Sales 

M: 469.536.4924 

matthew.breaux@carrier.com  

Terms: This proposal is subject to the attached TERMS AND CONDITIONS OF SALE AUTOMATED LOGIC CONTRACTING SERVICES, INC. dated 01/08/25. 

    

This proposal is priced in accordance with BuyBoard, Contract #720-23 

 

Project Narrative 
Building and Equipment Description: 

The building at 801 Wood St is ~9000 sq. ft., single story, brick construction and serves the Texarkana citizens of both 

Arkansas and Texas. It provides services as example for Water Billing, Environmental Engineering and has a Customer 

Payment Lobby. Much of the building is conditioned by a direct-expansion air handling unit with electric resistance heat, 

utilizing zone dampers in the spaces that by design modulate to maintain zone space temperature. The ceiling cavity acts 

as return air plenum. Additionally, those spaces are served by radiant ceiling panels using electric resistance heaters. 

 

The Customer Service Area is served by twinned, residential type split systems with gas furnaces. This unit(s) also serves a 

back-office area where the thermostat is located. The Lobby area experiences over pressurization which causes ceiling 

tiles to become raised out of place. 

 

The Billing Department is served by a residential type of split system with electric resistance strip heat. The Data Room is 

served by a similar unit. The Billing A/C also serves to provide redundant or backup cooling to the Data Room using a 

manual switch and damper to provide some but not all Billing airflow to Data. 

 

AHU-1: The majority of the zone controls for AHU-1 are failed and all are scoped here to be replaced including the 

variable speed controller (VFD) for the supply fan. The cooling controls and cooling equipment are functional and will be 

integrated to the new control system. Several issues with improper return air paths were identified and will be corrected 

using the proper type air grille. The refrigerant line insulation is decayed and will be replaced. 

 

The Customer Service Area over pressurization issue will be remedied by creating a proper path for return air to the 

indoor unit through the use of a transfer duct which will also be designed to prevent office/occupant noise into the Lobby 

or vice-versa. The refrigerant line insulation that is exposed to weather will be replaced with UV rated product. A duct 

heater is used to serve the North facing vestibule. The thermostat is failed and does not energize the heater. 

 

In the Billing Office, the existing supply ductwork to the Data Room is installed in such a manner that is hindering airflow.  

The ceiling tiles and batt insulation will be removed to provide access to the duct. The flexible ductwork will be reworked 

and straightened in a workmanship manner. This will serve to add conditioned air that has been restricted by unnecessary 

pressure losses.  New Armstrong ceiling tiles will be installed and the batt insulation will be reinstalled to provide the 

needed thermal barrier. The lighting fixtures will also be removed to allow ceiling cavity access and will be replaced with 

modern LED fixtures approved by Owner. 

 

Additionally, WebCTRL software will be used as the scalable platform for building automation. WebCTRL will serve to 

provide: 
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• equipment scheduling 

• space temperature setup/setback (prevents extreme space temperatures during unoccupancy; adjustable) 

• accurate space temperature control 

• alarms and notifications via email and/or SMS messaging 

• user-friendly, graphical interface for the Building Supervisor, Chief Engineer, and Service Technician 

• Single license for all Users 

• Hosted remotely by AWS Amazon Web Services requiring annual subscription 

AWS Cloud Hosting simplifies software version management by eliminating the need for local servers/server maintenance 

and eliminates the need for version upgrades while operating the most current version at all times. 

The building will be capable of time and occupancy scheduling and the use of override in off-schedule times. The 

installation and use of the fan VFD will reduce energy consumption also. Both measures including the proper zone control 

and the lighting upgrade will serve to reduce energy costs. 

Additionally, your Electric Retail Provider offers incentives for the measures described in this document. The initial steps 

have been completed to register and qualify. 

 

Scope of Work 
 

AHU-1 (Qty 1): 

 Demo and dispose of existing automation components inside mechanical room. 

 Provide and install new, lockable enclosures with automation components. 

 Demo and dispose of existing zone damper control hardware, qty 14 zones. 

 Provide and install new, electronic damper actuators and space temperature sensors using local set point adjust 

and equipment override. 

 Provide and install a new Variable Frequency Drive (VFD) for Supply Fan. Demo and dispose or return to owner of 

existing motor starter. 

 Demo the guide vanes on both inlets of the fan. 

 Validate and commission all hardware and sequences of operation. 

 Install ceiling return air grilles to allow for pathways of airflow from spaces. A space will only receive (supply) as 

much air as it returns. 

 Demo and dispose of existing, failed refrigerant line insulation and replace with UV rated insulation. 

 Make new and repair the failed electrical conduit in fan compartment serving motor. 

 

Customer Service AC (Qty 2): 

 Install transfer duct between Customer Payment Lobby and Office. 

 Demo and dispose of existing, failed refrigerant line insulation and replace with UV rated insulation. 

 Replace thermostat with communicating thermostat and connect using BACnet cable (single thermostat for 

twinned unit). Integrate to BAS with graphics. 

 Replace failed line voltage thermostat in Vestibule with Space Temperature Sensor blank cover. Provide and 

install airflow switch in series with control circuit of Electric Duct Heater for safety. Set point is adjustable at 68⁰F 

in heating mode. 

 

Billing AC (Qty 1): 

 Replace thermostat with communicating thermostat and connect using BACnet cable. Integrate to BAS with 

graphics. 

 Remove and dispose of existing ceiling tiles in Billing Office. Replace with tiles similar to Armstrong #1728 and 

install R19 batt insulation for proper thermal barrier. This is to rework the ductwork scoped in Data Room A/C. 

 Remove and dispose or return to owner the existing ceiling light fixtures and replace with Owner approved LED 

lay-in fixtures. 
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 Verify proper operation of switchover for emergency use of Billing AC. 

 Demo and dispose of existing, failed refrigerant line insulation and replace with UV rated insulation. 

 

Data Room AC (Qty 1): 

 Replace thermostat with communicating thermostat and connect using BACnet cable. Integrate to BAS with 

graphics. 

 Rework supply air duct in ceiling to allow for proper airflow to Data Room. 

 Add standard particle air filter to filter rack. There is no existing filter installed. 

 Demo and dispose of existing, failed refrigerant line insulation and replace with UV rated insulation. 

 

Miscellaneous: 

 Identify and make-safe the electrical circuits serving all radiant heat ceiling panels in the building. Abandon panels 

in place. This will keep existing color of tiles uniform in the spaces. 

 Remove and replace two exhaust fans on roof serving restrooms, and Custodial Closet. Use barometric damper 

and connect fans to BAS using Start/Stop/Status points. 

 

Front End Software & WebHosting Services: 

 Provide licensing and use of web-based Automated Logic WebCTRL Graphical User Interface (GUI) software. 

 Provide all programming, database configuration, and graphics for the GUI. Verify proper operation of system 

inputs, outputs, and sequences. Software to be hosted by Automated Logic on Amazon Web Services. 

 License costs projected at $3,000.00 annually beginning one year following the initial license purchase for this 

project titled BAS Retrofit. 

 

Training: 

 Provide customer training during installation and following substantial completion. Training to include pathways 

and identification of cabling (wire), procedure for System use in manual operation if needed, providing 

understanding of sequences, providing understanding of graphics for user operation, and establishing procedures 

for warranty and service calls. 

 

Customer Support: 

 Customer Support by way of telephone and email requests and dialogue using a remote connection to the TWU 

Building Automation System will be billable. 

 *Reference the document ‘TWU Software Subscription Plan’ 
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Scope Clarifications & Exclusions 
 

Clarifications: 

 All cabling not in conduit will be plenum rated wire. Mechanical room wiring and cables will be installed in conduit. 

 ALC will furnish installation labor, wiring, programming/graphics, and check out for the Building Control and Automation 

System (BAS) 

 ALC is providing all DDC control modules, enclosures, software, engineering, and field devices specified. 

 Provide (4) hours of dedicated onsite customer training following substantial completion. 

 Provide a (1) year warranty for furnished material and BAS including lighting and mechanical scope defined above. 

 This proposal is based on labor during normal business hours with exception of afterhours work in Billing Office. 

 This proposal is based on the attached contract terms. 

 Construction Prevailing Wage Notice – Automated Logic does not employ laborers or mechanics subject to the 

prevailing wage requirements of the Davis-Bacon Act and similar state statutes.  Automated Logic’s job functions include 

design, programming, engineering, and verification of computerized automation systems, control modules and end 

devices, and performance of software modification. Any work to install equipment is performed by other companies in 

the construction and installation business. If applicable, Automated Logic will flow all construction prevailing wage 

requirements down to its subcontractors performing covered labor. 

 

Exclusions: 

 Liability for existing controls and equipment to remain. 

 Manufacturer-Provided Controls for Packaged Units described above. 

 Provisions or Monitoring of any Electric meters, Gas meters, or Water meters. 

 Leak or Gas Detection Systems. 

 Occupancy or Motion Sensors. 

 Space CO2 or Humidity Sensors. 

 Fire dampers, smoke dampers, combination fire/smoke dampers, or any associated actuators/interlock wiring. 

 Fiscal responsibility for consequential & liquidated damages. 

 Bonding is not included.  

 Any work not listed above. 

 All work is to be performed during normal business hours unless otherwise noted. 

 Permits, fees, or performance and/or payment bonds. 

 

Project Cost 
 

All Work Described, tax not included: $ 119,900.00 

Breakout Mechanical including Exhaust Fans: $   27,160.00 

Breakout Electrical including Lighting: $   42,100.00 

Breakout Building Automation: $   50,640.00 

 

Pricing does not include sales, use, and other similar taxes, which may be imposed by local, state, and/or federal government 

on all new work. If claiming tax exemption on this project, please include a Tax Exempt or Resale Certificate with acceptance 

of this proposal. This pricing is valid for 45 days from the above date. 

 

Thank you for your consideration of Automated Logic for this project.  We look forward to working with you and your 

team on this opportunity.  Please feel free to contact me anytime with questions or for any clarifications or scope 

modifications. 
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Schedule of Values – Schedule of Values shall follow the terms below. Automated Logic reserves the right to deviate from 

these terms. Mobilization payment is required before commencement of any work.  
 

- Mobilization 25% of Contract Amount 

o Procurement 

o Submittals 

o Scheduling  

o Coordination 

o Administration  

- Engineering 10% of Contract Amount 

- Materials  20% of Contract Amount 

- Subcontractor(s) 30% of Contract Amount 

- ALC Labor  12% of Contract Amount 

- Closeout/Training   3% of Contract Amount 

 

Sincerely, 

Matt Breaux 

Matt Breaux 

Sr. Sales Representative 

Automated Logic Contracting Services  

Mobile: 469.536.4924 

matthew.breaux@carrier.com 

www.automatedlogic.com 

 
 

 

 

 

 

PROCEED AS INDICATED: 

 

Automated Logic Contracting Services Inc.   Texarkana Water Utilities: 

 

 Chad Stewart, West Region Sales Manager                                                                                                                                              

Name        Customer Name 

 

                                                                                                                                                                                                  

Signature     Date  Signature     Date 

 

                                                                                                                                                                                                  

Title        Title 

 

        
 



Terms and Conditions for Building Automation System Proposal for 

City of Texarkana, Texas 

 

1. Scope of Work 

The Contractor shall furnish all labor, materials, tools, equipment, and supervision necessary to 

perform the complete installation of air conditioning and heating systems as specified by in the 

proposal between the Parties. 

2. Contractor Qualifications 

All work must be performed by licensed HVAC contractors authorized to operate in the State of 

Texas. Contractors must maintain valid insurance, bonding, and licenses as required by state and 

local regulations. 

3. Compliance with Laws and Codes 

The Contractor shall comply with all applicable federal, state, and local laws, ordinances, 

regulations, and building codes, including but not limited to: 

• Texas Department of Licensing and Regulation (TDLR) HVAC Rules 

• Texas Health and Safety Code 

• International Mechanical Code (as adopted locally) 

• Local building, fire, and energy efficiency codes 

4. Permits and Inspections 

The Contractor shall obtain and pay for all required permits and schedule all necessary 

inspections with the appropriate municipal agencies. Proof of all approvals must be submitted to 

the municipality upon project completion. 

5. Work Schedule and Completion 

The Contractor shall commence work within ten calendar days of receiving a notice to proceed 

and complete the project within ______ calendar days, unless extended by written agreement due 

to unforeseen or justifiable delays. All work shall be performed during normal business hours 

unless otherwise authorized in writing. 

6. Site Conditions and Clean-Up 

The Contractor shall maintain a safe, clean, and secure work environment. Upon project 

completion, the Contractor shall remove all debris, materials, and tools from the site and restore 

affected areas to their original or better condition. 

7. Equipment and Materials 

All systems and components installed must be new, and comply with the latest state and federal 

energy efficiency standards. Any substitutions must be approved in writing by the municipality. 

8. Warranty 

The Contractor shall provide a minimum one (1) year warranty on all labor, materials, and 



workmanship from the date of final acceptance by the municipality. During the warranty period, 

the Contractor shall repair or replace, at no cost to the municipality, any defects in workmanship 

or materials. 

The Contractor shall also transfer all manufacturer warranties associated with installed 

equipment to the municipality, and provide all related documentation, serial numbers, and 

manufacturer contact information upon completion. 

9. Payment Terms 

Payment will be made in accordance with the contract agreement. The Contractor must submit a 

detailed invoice upon completion, including required documentation and proof of approved 

inspections. Final payment is contingent upon formal acceptance by the municipal project 

manager or designee.  Undisputed invoices shall be paid within thirty (30) days of receipt. 

No additional compensation will be paid for extra work or changes unless authorized in advance 

through a written and signed change order issued by the municipality. Verbal or informal 

approvals shall not constitute authorization for payment. 

10. Insurance, Bond, and Liability 

The Contractor shall maintain the following insurance coverage throughout the duration of the 

project: 

• Commercial General Liability: Minimum $1,000,000 per occurrence 

• Workers’ Compensation: As required by Texas law 

• Automobile Liability: Coverage for all vehicles used in the performance of this 

agreement 

The Contractor shall provide a performance and payment bond to the City as required by 

applicable laws and municipal regulations.  The bond must cover the full scope of the work to be 

performed and guarantee the contractor’s faithful performance of the work and the payment of 

all labor, materials, and related obligations.  The bond must be submitted and approved by the 

City prior to the commencement of any work being performed.   

The Contractor shall indemnify, defend, and hold harmless the municipality, its officers, agents, 

and employees from any and all claims, damages, losses, or expenses arising out of or resulting 

from the performance of the work, including claims attributable to the Contractor’s negligence. 

11. Termination 

The municipality may terminate this agreement for cause or convenience with written notice. In 

the event of termination for cause, the Contractor shall be liable for any additional costs incurred 

to complete the work. 

12. Dispute Resolution 

All disputes shall be governed by the laws of the State of Texas. Venue for any legal action shall 

lie in the county where the municipality is located. 



13. Non-Discrimination 

The Contractor shall not discriminate against any employee, applicant, or subcontractor based on 

race, color, religion, sex, national origin, age, disability, or any other classification protected by 

law. 

 

14. Confidentiality 

The Contractor agrees to treat all information and documents related to this project as 

confidential and shall not disclose such information without prior written consent from the 

municipality. 

15.  Public Information Act.  The Contractor acknowledges that the City of Texarkana, Texas is 

subject to the Texas Public Information Act (Texas Government Code Chapter 552) and that 

information held by the municipality, including contracts and related documentation, may be 

subject to public disclosure. 

The Contractor agrees that any information submitted to the municipality may be disclosed to the 

public unless it is specifically marked as confidential or proprietary and is exempt from 

disclosure under applicable law. The municipality will make reasonable efforts to notify the 

Contractor of any requests for such information and will allow the Contractor to assert any 

applicable exceptions or objections through the appropriate legal channels. 

16. Environmental Hazards and Asbestos Disclaimer 

The Contractor shall not be responsible for the identification, disturbance, removal, handling, or 

abatement of any hazardous materials, including but not limited to asbestos, lead-based paint, 

mold, or any other environmental contaminants as defined by law. 

If such materials are encountered during the project, the Contractor shall immediately halt work 

in the affected area and notify the municipality. The municipality shall be responsible for 

engaging qualified environmental professionals to assess and remediate the issue before work 

resumes. 

The Contractor shall not be liable for delays resulting from environmental conditions or 

remediation. 

17. Force Majeure 

Neither party shall be liable for any delay or failure in performance due to causes beyond their 

reasonable control, including but not limited to acts of God, natural disasters, extreme weather, 

labor disputes, pandemics, war, terrorism, supply chain disruptions, or governmental restrictions. 

The affected party shall notify the other in writing within a reasonable time and make reasonable 

efforts to resume performance as soon as possible. The time for performance shall be extended 

for the duration of the Force Majeure Event unless otherwise agreed in writing. 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into a contract with 

Johnson Controls, Inc., to perform an Investment Grade Audit (IGA) of the 

Texarkana Water Utilities facilities. (TWU) Executive Director Gary Smith 

AGENDA DATE: May 19, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Gary Smith, P.E., Executive Director 

REQUEST: Enter into a contract with Johnson Controls, Inc., to perform an Investment 

Grade Audit of the Texarkana Water Utilities facilities. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Enter into a contract with Johnson Controls, Inc., of Fort Worth, Texas, to 

perform an Investment Grade Audit of all the Texarkana Water Utilities 

facilities serving the Cities of Texarkana, Texas, and Texarkana, Arkansas, in 

an amount not to exceed $300,000 with the Arkansas portion of the project not 

to exceed $126,630.  Texarkana Water Utilities advertised a request for 

qualifications for a Guaranteed Energy Savings Performance Contract from 

entities interested in providing Advanced Metering Infrastructure (AMI) and 

Energy Conservation Evaluation of utility assets. Three (3) firms submitted 

their qualifications. All three firms were interviewed and Johnson Controls, 

Inc., was selected from the group. The Investment Grade Audit is an Energy 

Conservation Evaluation of the Utility’s 801 Wood Street Office, 808 Olive 

Street Office, Millwood Water Treatment Plant, South Regional Wastewater 

Treatment Plant, and water distribution facilities which include lighting, 

electrical, equipment evaluation, and overall system improvements to improve 

efficiency of the Utility’s facilities, thereby improving the overall operation of 

the Utility. The Utility staff have reviewed and negotiated the cost to what has 

been determined to be a fair and equitable fee for design and installation of this 

system. 

EXPENSE REQUIRED: $126,630 

AMOUNT BUDGETED: Funds are available in the Utility’s 2024-2025 Budget in the Arkansas Capital 

Improvement Fund in the amount of $126,630. 

APPROPRIATION 

REQUIRED: 

None 

RECOMMENDED 

ACTION: 

Utility staff recommend approval. 

EXHIBITS: Resolution and agreement 

 



RESOLUTION NO.   _________ 

WHEREAS, after advertisement, three firms submitted their qualifications and 

Johnson Controls, Inc., has been selected by Texarkana Water Utilities (TWU) to perform 

an Investment Grade Audit (IGA) of the TWU facilities; and 

 WHEREAS, the IGA is an Energy Conservation Evaluation of TWU’s 801 Wood 

Street Office, 808 Olive Street Office, Millwood Water Treatment Plant, South Regional 

Wastewater Treatment Plant, and water distribution facilities which include lighting, 

electrical, equipment evaluation, and overall system improvements in an effort to improve 

efficiency of the TWU facilities; and  

 WHEREAS, the total expense required is $300,000.00, with the Arkansas portion 

being $126,630.00; and 

 WHEREAS, the funds are budgeted in the TWU 2024-2025 Budget in the Arkansas 

Capital Improvement Fund; 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized and directed to enter into an 

agreement with Johnson Controls, Inc., for the purposes and in the amounts set forth above.   

 PASSED AND APPROVED this 19th day of May 2025.   

 

      _________________________________ 

       Laney Harris, Assistant Mayor 

 

ATTEST: 

 

_________________________________ 

Heather Soyars, City Clerk  

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 
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PROJECT DEVELOPMENT AGREEMENT BETWEEN: 

 

                   Texarkana Water Utilities 

                   801 Wood Street 

                   Texarkana, Texas 75501 

 

AND 

       Johnson Controls, Inc. 

       3021 West Bend Drive 

       Irving, Texas 75063 

   

The purpose of this Project Development Agreement (PDA) is to confirm the intent of Johnson Controls, Inc. 

(JCI) and Texarkana Water Utilities (Customer) to perform an Investment Grade Audit (IGA) of Customer 

Property. Customer Property shall include all property managed by Customer in both Texas and Arkansas 

(the “Customer Property”). 

 

1.) Scope of Services 

 

JCI proposes to perform an Investment Grade Audit (IGA) of Customer Property identified in Table 1.  JCI 

will analyze the operational expenditures and characteristics of all Customer Property and identify 

improvement measures and operating and maintenance services to improve the infrastructure, reduce 

operating costs and increase revenues. 

 

Table 1 – Customer Property 

 

Utility Department Facilities 

Water Production & Distribution Systems 

Wastewater Treatment & Collection Systems 

 

JCI will investigate and analyze the improvement measures and services identified in Table 2 for all 

Customer Property as part of the IGA.  After the completion of detailed site visits and interviews, JCI will 

furnish to Customer a detailed report of all recommended improvement measures and services, the costs 

of such recommended improvement measures and services, and the actual cost benefit of each 

recommended measure and service. 
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Table 2 – Improvement Measures 

 

General 

Lighting Retrofits & Controls 

HVAC Improvements 

Water Conservation 

Solar Energy Systems 

Building Envelope Improvements 

Renewable Energy Opportunities 

Electric Demand Management 

Electric Power Factor Correction 

O&M Cost Reductions 

Utility Company Rebates 

Water Production Facilities 
Process Improvements 

Pumping System Improvements 

Water Distribution Facilities Pumping System Improvements 

Wastewater Treatment Facilities 

Process Improvements 

Pumping System Improvements 

Aeration System Improvements 

Biogas Improvements 

Solids Improvements 

Utility Bills (TWU Facilities Only) 

Bill Analysis 

Utility Rate Improvements 

Meter Consolidation 

 

 

2.)      Deliverables 

 

Upon completion of the audit, JCI shall deliver to the Customer an Investment Grade Audit (IGA) Report 

setting forth in detail an analysis of the above, any recommended improvements or changes, and the 

estimated cost benefit of same.  As an option, JCI shall provide an Implementation Contract. 

 

The IGA Report will contain the following: 

a. Scope of work for recommended infrastructure improvements; 

b. Estimated cost to implement each recommended improvement measure and the annual estimated 

project benefits generated by each recommended improvement measure; and 

c. Potential grants, utility rebates, and other low cost sources of funding for the project improvements. 

 

The optional Implementation Contract will contain the following: 

a. Scope of work for best solution of infrastructure improvements; 

b. Guaranteed Maximum Price (GMP) to implement the project, with a breakdown of each area or 

section of the project and the GMP, and the annual actual project benefits generated by the 

improvements; 



 

 

 

 

Texarkana Water Utilities 

Project Development Agreement 

 

. Page 3 of 7 

 

c. Measurement and verification (M&V) plan, jointly developed by JCI and the Customer, that outlines 

ongoing procedures to verify guaranteed actual project benefits; and 

d. Comprehensive plan for the ongoing support services and training to properly maintain the new 

equipment and systems implemented by JCI, if that option is chosen by Customer. 

 

 

3.)      Records and Data 

 

During the project development, the Customer will furnish to JCI, if available and in Customer’s possession, 

upon its request, accurate and complete data: customer billings, operating costs, budgets, master plans, 

engineering reports and other information to assist with developing the best solutions for the project.   

 

 

4.) Price and Payment Terms 

 

Customer agrees to pay JCI the not to exceed sum of $300,000 (the “Compensation”) within 60 days after the 

delivery to, and acceptance by, the Customer, the documentation described in this Agreement. 

 

However, Customer will have no obligation to pay this amount if JCI does not fulfil the requirements of the 

audit, or if the Customer agrees to move forward with the optional Implementation Contract within 180 days 

after the delivery to the Customer of all documentation described in this Agreement.  The total PDA cost will 

be transferred to the cost of the Implementation Contract and be subject to the payment terms outlined and 

agreed upon in the Implementation Contract. 

 

 

5.) Indemnity  

 

Customer agrees that JCI shall be responsible only for such injury, loss, or damage caused by the intentional 

misconduct or the negligent act or omission of JCI. To the extent permitted by law, JCI agrees to indemnify 

and to hold Customer, including Customer’s officers, agents, directors, and employees, harmless from all 

claims, demands, or suits of any kind, including all legal costs and attorney's fees, resulting from the 

intentional misconduct of JCI’s employees or any negligent act or omission by JCI’s employees or agents. 

 

To the extent permitted by law, and without waiving governmental immunity, Customer agrees to indemnify 

and to hold JCI, including JCI’s officers, agents, directors, and employees, harmless from all claims, demands, 

or suits of any kind, including all legal costs and attorney's fees, resulting from the intentional misconduct of 

Customer’s employees or any negligent act or omission by Customer’s employees or agents. 

 

Neither JCI nor the Customer will be responsible to the other for any special, indirect, or consequential 

damages, unless specifically set forth herein. 
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6.) Default  

 

In the event that either party fails to perform its duties and obligations under this Agreement after ten (10) 

days written notice, then there shall be an event of default and the aggrieved party shall have the rights as 

set forth in paragraph 7 of this Agreement; provided that if the failure to perform is of such nature that it 

cannot reasonably be cured in ten (10) days, then there shall be no default so long as the party is making a 

diligent and good faith effort to correct the deficiency. 
 

 

7.) Remedies   

 

7.1. If a dispute arises between the parties relating to rights, duties, or obligations arising out of 

this Agreement, the parties agree to the following dispute resolution procedures: 

(a) A meeting shall be held promptly between the parties or their designated 

representatives to attempt in good faith to informally negotiate a resolution of the 

dispute.  Such negotiations may include one or both parties securing legal counsel 

or consultants who may participate in the negotiation. 

(b) If resolution is not readily achieved by informal negotiations, the parties may agree 

to select a neutral third party (“NTP”) to assist in resolution of the dispute. The NTP 

shall promptly convene a private meeting with all representatives of the parties to 

hear the parties’ positions and render oral recommendations for resolution of the 

dispute. The recommendations of the NTP shall not be binding on any party.  By 

separate written agreement, the parties may further define the role of the NTP and 

may expand the NTP to consist of a team of persons possessing the necessary 

expertise.  Use of the NTP is voluntary.  No party will be deemed to be in breach of 

this Agreement solely because of a refusal to utilize a NTP. 

(c) At all times during the course of any dispute resolution, the parties shall continue 

diligently and without delay to perform their respective obligations under this 

Agreement.   

(d) Each party shall pay its own costs and expenses, including attorney’s fees, incurred 

during any facet of dispute resolution procedures outlined above.  The fees and 

expenses of the NTP and arbitration panel shall be divided equally between the 

parties. 

7.2. Customer may terminate this Agreement with cause, or without cause, upon giving ten 

days’ notice.  JCI shall provide full documentation of all work performed as of the date of 

termination.  Customer shall pay the prorata portion of Compensation as it pertains to the 

portion of work properly completed, as determined by Customer, in comparison to the 

total scope of work proposed as set forth in the Agreement.  Upon such payment, all 

obligations between the parties shall cease.   

 

 

8.) Confidentiality  

 

The parties acknowledge and agree that Customer is subject to Chapter 552 of the Texas Government 

Code, commonly known as the "Texas Public Information Act" or "Texas Open Records Act" ("the Act"). 

Notwithstanding any other provision, including exemptions or exceptions to the Act, the parties agree that 

in the event that any provision of this Agreement, or other documents related to this Agreement, including, 
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but not limited to, any exhibit, attachment, amendment, addendum, or other incorporated document, is 

determined by a court or  the Attorney General of the State of Texas to be in conflict with the Act, such 

provision shall, insofar as that conflict, be of no force or effect.  Unless disclosure is required by law, 

Customer agrees, to the extent permitted by the Act, to exercise reasonable and prudent measures to 

safeguard JCI’s proprietary information unless JCI authorizes disclosure, JCI has already made public the 

information, Customer obtained the information from another source independent of JCI, or an opinion of 

the Attorney General requires disclosure.  

 

Any information or documents that JCI uses in the performance of the services provided under this 

Agreement which JCI considers confidential or proprietary or which contains trade secrets must be clearly 

marked accordingly. The marking must be explicit as to the designated information.   

 

In the event Customer receives a request for information pursuant to the Act that affects JCI's rights, title 

to, or interest in any software, or a part thereof, or other information, items or data furnished to Customer 

by JCI under the Agreement, then Customer will comply with the Act’s requirements for notice to JCI of 

such request.  JCI shall state in writing to Customer within three (3) business days of receiving Customer’s 

notice whether it intends to approve release of the requested information or assert to the Attorney 

General statutory exceptions to disclosure.  If JCI decides to assert exceptions to the Act in response to the 

request, then JCI shall, at its own expense, prepare and send the notices, comments, and briefing for its 

submission to the Attorney General in accordance with the substantive requirements and time periods 

provided in the Act.  JCI shall also prepare at its expense for Customer’s use the notices, comments, and 

briefing for Customer’s submission to the Attorney General in accordance with the substantive 

requirements and time periods provided in the Act.  

 

The parties intend for JCI to hold Customer harmless should JCI seek a judicial ruling on its asserted 

statutory exceptions to withholding information requested under the Act. For any suit pursuant to Sections 

552.324 and 552.325 of the Texas Government Code, JCI shall bear all litigation costs, expenses, attorney’s 

fees, and assessments, including the costs, expenses, and attorney’s fees incurred by Customer and any 

adverse assessments against Customer arising out of Customer being a named party to such a suit.  As a 

condition precedent to Customer’s involvement in such a suit, JCI shall deposit with Customer the dollar 

amount estimated by Customer that will be incurred for costs, expenses, and attorney’s fees.  

 

 

9.) Miscellaneous Provisions 

 

 9.1 Assignment.  This agreement cannot be assigned by either party without the prior written 

consent of the other party.   

 9.2 Entire Agreement.  This agreement is the entire agreement between JCI and the Customer 

and supersedes any prior oral understandings, written agreements, proposals, or other 

communications between JCI and the Customer.   

 9.3 Modifications.  Any change or modification to this agreement will not be effective unless 

made in writing.  This written instrument must specifically indicate that it is an amendment, 

change, or modification to this agreement. 

9.4 Governing Law.  The terms and conditions of this Agreement shall be governed and 

construed in accordance with the laws of the State of Texas.  Venue for this Agreement 

shall be in Bowie County, Texas, the place of performance. 
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 9.5 Headings.  The article headings contained in this Agreement are for reference only and for 

the convenience of the parties. They shall not be deemed to constitute a part of this 

Agreement, nor shall they alter, modify, or supersede the contents of any of the provisions 

themselves. 

9.6 Notices.  All notices, demands or communications required in accordance with the terms of 

this Agreement, shall be sent by registered or certified mail, return receipt requested, by 

nationally recognized overnight courier service, or by email delivery receipt attached. 

Notice shall be effective five days after deposit in the mail, upon delivery to the courier 

service, or upon receipt of email delivery notice. The notices shall be sent to the addresses 

set forth below unless otherwise designated, in writing, by the parties. 

 

As to Customer:  

Texarkana Water Utilities  

Attn:  Executive Director    

801 Wood Street 

Texarkana, Texas 75501  

 

 As to JCI:  

Johnson Controls, Inc. 

Attn:  Regional Sustainable Infrastructure Manager  

3021 West Bend Drive 

Irving, TX  75063 

 

 With a copy to: Johnson Controls, Inc. 

   Attn:  General Counsel – Sustainable Infrastructure 

   5757 N Green Bay Ave 

   Milwaukee, Wisconsin 53209 

 

 

 9.7 Severability.  If any of the provisions of this Agreement are deemed invalid, void, or illegal, 

then the provisions so affected shall be deleted from this Agreement. All remaining 

provisions shall remain in full force and effect. 
 

  





 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into a contract 

with Denali Water Solutions for the Millwood Water Treatment Plant 

Cleaning of the Sludge Ponds Project. (TWU) Executive Director Gary 

Smith 

AGENDA DATE: May 19, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Texarkana Water Utilities 

PREPARED BY: Gary Smith, P.E., Executive Director 

REQUEST: Enter into a contract for the Millwood Water Treatment Plant Cleaning 

of the Sludge Ponds Project. 

EMERGENCY CLAUSE: None needed. 

SUMMARY: Enter into a contract for the Millwood Water Treatment Plant Cleaning 

of the Sludge Ponds Project in an amount not to exceed $481,540.00 

with the Arkansas portion not to exceed $203,258.04. Bids received 

Tuesday, April 29, 2025, for the Millwood Water Treatment Cleaning of 

the Sludge Ponds Project.  Two (2) contractors bid on the project.  Denali 

Water Solutions of Russellville, Arkansas was the apparent low bidder 

with a Bid of $481,540.  This project consists of cleaning three (3) of the 

alum/lime sludge ponds at Millwood WTP located in Ashdown, 

Arkansas.  Funds are available in the Utility’s 2024-2025 Budget in the 

Millwood Water Treatment Plant Depreciation Fund at $481,540.       

EXPENSE REQUIRED: $481,540.00 

AMOUNT BUDGETED: $481,540.00 

APPROPRIATION 

REQUIRED: 

$203,258.04 

RECOMMENDED 

ACTION: 

Utility staff recommend approval. 

EXHIBITS: Resolution, ATTH 01 Bid Summary, and ATTH 02 Bid Tabulation 

 



RESOLUTION NO.   _________ 

WHEREAS, after advertisement, a low bid in the amount of $481,540.00 was 

submitted to Texarkana Water Utilities (TWU) by Denali Water Solutions, for the Millwood 

Water Treatment Plan (WTP) Cleaning of the Sludge Ponds Project; and 

WHEREAS, the project consists of cleaning three (3) of the alum/lime sludge 

ponds at the Millwood WTP location in Ashdown, Arkansas; and  

 WHEREAS, the Arkansas portion of such expense is $203,258.04; and 

 WHEREAS, the funds are available in the TWU 2024-2025 Budget in the 

Millwood Water Treatment Plant Depreciation Fund;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized to enter into a contract with 

Denali Water Solutions, for the purposes and in the amount set forth above.  

 PASSED AND APPROVED this 19th day of May, 2025.   

 

      

 _________________________________ 

       Laney Harris, Assistant Mayor 

 

 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 



ATTH 01 

  

 Bid Summary 
 
 

Millwood Water Treatment Plant  
Cleaning of the Sludge Ponds 

 
2:00 P.M. Tuesday, April 29, 2025 

 
 
 

                                     Base Bid    
 

1. Denali Water Solutions    $ 481,540.00   
Russellville, Arkansas   
 

2. C & M Dredging Environmental    $ 1,607,000.00   
Leesburg, Florida   
 
 
                    Time First Bid Opened:  2:00 P.M  
 
                    Number of Bidders:  2 
 
                    Apparent Low Bidder:  Denali Water Solutions  
 

 





 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution urging congressional support for the Red River 

Army Depot (RRAD). (ADMIN) City Manager Tyler Richards 

AGENDA DATE: May 19, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Administration 

PREPARED BY: Heather Soyars, City Clerk  

REQUEST: Support for Red River Army Depot 

EMERGENCY CLAUSE: N/A 

SUMMARY: This resolution is in response to recent discussions at the federal level 

regarding government-wide spending reductions, a Reduction in Force 

(RIF), or potential Base Realignment and Closure (BRAC) which could 

jeopardize RRAD’s operations, jobs, and regional economic stability. 

The loss or reduction of RRAD’s operations would weaken military 

readiness by reducing access to vital repair and maintenance capabilities 

and would have devastating consequences for thousands of employees, 

families, and businesses dependent on their continued success. 

The City strongly supports maintaining and expanding RRAD’s 

operations to preserve national security, protect regional jobs, and 

sustain economic development and urges Congress and the U.S. 

Department of Defense (DoD) to recognize the strategic and economic 

importance of RRAD and to oppose any measures that would lead to its 

downsizing or closure through a Reduction in Force (RIF) or Base 

Realignment and Closure (BRAC). 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution 

 



RESOLUTION NO.   ________ 

A RESOLUTION URGING CONGRESSIONAL 

SUPPORT FOR RED RIVER ARMY DEPOT  

 

WHEREAS, the Red River Army Depot (RRAD) plays a critical role in national 

defense by providing maintenance, repair, and overhaul of tactical military vehicles and 

equipment for the United States Army, other Military Branches, and Foreign Military Sales 

(FMS); and 

WHEREAS, most federal government entities rely on annual congressional 

appropriations, RRAD is financially self-sustaining by generating revenue from its 

customers rather than taxpayer funding and is not contributing to the national debt; and 

WHEREAS, RRAD operates as a business, adjusting its workforce according to 

customer demand while ensuring fiscal responsibility and efficiency in supporting 

warfighters with operationally ready equipment; and 

WHEREAS, RRAD is a key economic driver for the Texarkana region and beyond, 

supporting jobs and economic activity across Texas, Arkansas, Louisiana, and Oklahoma, 

with an estimated $1.6 billion annual economic impact, according to the Texas 

Comptroller’s Office; and 

WHEREAS, recent discussions at the federal level regarding government-wide 

spending reductions, a Reduction in Force (RIF), or potential Base Realignment and 

Closure (BRAC) could jeopardize RRAD’s operations, jobs, and regional economic 

stability; and 

WHEREAS, the loss or reduction of RRAD’s operations would weaken military 

readiness by reducing access to vital repair and maintenance capabilities; and would have 



devastating consequences for thousands of employees, families, and businesses dependent 

on their continued success; and 

WHEREAS, the City of Texarkana, Arkansas, strongly supports maintaining and 

expanding RRAD’s operations to preserve national security, protect regional jobs, and 

sustain economic development; 

NOW, THEREFORE, BE IT RESOLVED, by the City of Texarkana, Arkansas, 

Board of Directors: 
 

SECTION 1.  The City of Texarkana, Arkansas, strongly urges Congress and the 

United States Department of Defense (DoD) to recognize the strategic and economic 

importance of RRAD and to oppose any measures that would lead to its downsizing or 

closure through a Reduction in Force (RIF) or Base Realignment and Closure (BRAC). 

SECTION 2.  The City calls upon Texas, Arkansas, Louisiana, and Oklahoma 

congressional delegations to advocate for policies that protect RRAD’s mission and 

workforce. 

SECTION 3.   The City encourages the DoD to leverage RRAD’s self-sustaining 

model as an efficient and cost-effective military asset that enhances readiness without 

additional taxpayer burden. 

SECTION 4.   The City directs the City Manager to distribute copies of this 

resolution to federal and state representatives, the DoD, and other relevant stakeholders. 

PASSED AND APPROVED this 19th day of May 2025.   

 

_______________________________     

 Laney Harris, Assistant Mayor 

ATTEST: 

 

______________________________ 

Heather Soyars, City Clerk 

APPROVED: 

 

______________________________ 

Joshua L. Potter, City Attorney 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to submit an 

application to the Arkansas Department of Parks, Heritage, and Tourism 

for a 2026 Arkansas State Parks Matching Grant under the Outdoor 

Recreation Grants Program, assisting in the improvements of outdoor 

recreational facilities. (PWD) Interim Public Works Director Tracie Lee 

AGENDA DATE: May 19, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Public Works Department 

PREPARED BY: Tracie Lee, Interim Public Works Director 

REQUEST: Submit an application for the 2026 Arkansas State Parks Matching Grant 

under the Outdoor Recreation Grants Programs. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Submit an application to the Arkansas Department of Parks, Heritage, 

and Tourism for a matching grant assisting in the improvements of 

outdoor recreational facilities for the City in the amount of $329,850.00 

more or less.  The Parks Division held four public hearings seeking input 

from the Citizens in May 2025, and through park surveys.  Based on this 

input we are proposing to make the following improvements:  

Ermer Dansby Pondexter Sports Complex: Remove and replace existing 

25' x 40' pavilion due to rotting of current structure. 

Bramble Park:  Remove and replace existing 20' x 20' pavilion due to 

rotting of current structure, resurface existing basketball court, install 

four new light poles with two lights on each pole surrounding basketball 

court, remove and replace existing playground equipment. 

Inghram Park: Demolition existing building that was used as restrooms 

for the old swimming pool that was located here.  Replace the existing 

structure with a new 25' x 40' pavilion. 

Nix Creek Trail: Install new lights and benches along Nix Creek trail 

system from Arkansas Blvd. to East 35th Street and from Ernest Hill 

Park to the Terry Lee Rogers Recreations Facility. 

The improvements will provide a safer place for citizens to connect, 

enjoy the outdoors and be active.  These improvements will give citizens 

within each location a better quality of life that is currently lacking safe 

lighting, safe play equipment and a safe place to have covered 



gatherings. All improvements will better serve area residents and visitors 

to the area and those passing through Texarkana. 

EXPENSE REQUIRED: $329,850.00 ($164,925.00 City Parks Budget + $164,925.00 State Grant 

Funds) 

AMOUNT BUDGETED: $0.00 

APPROPRIATION 

REQUIRED: 

$329,850.00 ($164,925.00 City Parks Budget + $164,925.00 State Grant 

Funds) 

RECOMMENDED 

ACTION: 

City Manager and staff recommend board approval. 

EXHIBITS: Resolution  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



RESOLUTION NO.   _________ 

WHEREAS, the Public Works Department is requesting authorization for the City 

Manager to submit an application to the Arkansas Department of Parks, Heritage, and 

Tourism for a 2026 Arkansas State Parks Matching Grant under the Outdoor Recreation 

Grants Program, which would assist in the improvements of outdoor recreational facilities; 

and 

WHEREAS, the grant would be in the amount of $329,850.00, more or less; and  

WHEREAS, the parks division of Public Works determined that improvements 

would be made with the grant funds to Ermer Dansby Pondexter Sports Complex, 

Bramble Park, Inghram Park, and Nix Creek Park; and  

WHERAS, the expense required would include $164,925.00 from the City Parks 

Budget;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized to submit an application for 

the 2026 Arkansas State Parks Matching Grant under the Outdoor Recreation Grants 

Program for the purposes and in the amounts set forth above.   

 PASSED AND APPROVED this 19th day of May 2025.   

 

_______________________________ 

  Laney Harris, Assistant Mayor 

 

ATTEST: 

______________________________ 

Heather Soyars, City Clerk 

APPROVED: 

______________________________ 

Joshua L. Potter, City Attorney 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution to accept the 2024 audit engagement letter prepared 

by the accounting firm Forvis Mazars, LLP. (FIN) Finance Director 

Shena Washington 

AGENDA DATE: May 19, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Finance Department 

PREPARED BY: Shena Washington, Finance Director  

REQUEST: Accept the 2024 audit engagement letter.  

EMERGENCY CLAUSE: N/A 

SUMMARY: This item is to approve a letter of engagement with the firm Forvis 

Mazars, LLP to conduct the City of Texarkana, Arkansas’ and the Bi-

State Justice Center’s 2024 Annual Audit and preparation of the Annual 

Comprehensive Financial Report. They are experienced in conducting 

Government Audits and are also used by other cities within the state of 

Arkansas as well as other cities throughout the United States. The fee for 

their services is $121,000 for audits of the financial statements for the 

City and BiState, $2,500 for time related to continual testing of leases 

and SBITAs, with additional fees of $7,500 for one major program 

audited under Uniform Guidance and $3,000 to $5,000 for testing the 

implementation of GASB 101. The City Manager and Finance Director 

recommend approving a one-year letter of engagement. The one-year 

engagement is a 5% increase from 2023 to 2024. 

EXPENSE REQUIRED: $136,000 

AMOUNT BUDGETED: $125,000 

APPROPRIATION 

REQUIRED: 

$11,000 

RECOMMENDED 

ACTION: 

City Manager and staff recommend approval 

EXHIBITS: Resolution and Engagement Letter  

 



RESOLUTION NO.   _________ 

WHEREAS, the firm Forvis Mazars, LLP., has submitted a letter of engagement 

to conduct annual audits for the City of Texarkana, Arkansas, and the Bi-State Justice 

Building for 2024; and 

 WHEREAS, Forvis Mazars, LLP., has experience with conducting such audits and 

similar governmental audits, including audits for other cities within the state of Arkansas 

and throughout the United States; and  

 WHEREAS, the City Manager and Finance Director recommend approving a one-

year engagement letter with a 5% increase from 2023 in the amount of $121,000.00, and 

$2,500.00, for time related to continual testing of leases and SBITAs, with additional fees 

of $7,500.00, for one major program audited under Uniform Guidance and $3,000.00 to 

$5,000.00 for testing the implementation of GASB 101; and  

 WHEREAS, the City Manager and staff recommend board approval;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized and directed to enter into a 

letter of engagement with Forvis Mazars, LLP., for the purposes and in the amounts set 

forth above.   

 PASSED AND APPROVED this 19th day of May 2025.   

 

      

 _________________________________ 

        Laney Harris, Assistant Mayor 

 

ATTEST: 
 

 

_________________________________ 

Heather Soyars, City Clerk  

 

APPROVED: 

 

_________________________________ 

Joshua L. Potter, City Attorney 









 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt an Ordinance authorizing the City Manager to enter into a 

Construction Contract with CM & M Construction Enterprise, LLC., for 

E. 9th Street and Jefferson Avenue Traffic Signal Restoration. (PWD) 

Interim Public Works Director Tracie Lee 

The applicant requests an emergency clause. An emergency clause 

requires a separate and distinct vote of the board and is valid only if 

there is a two-thirds vote of approval by the board. (Hdbk. Const. 

Amend 7) 
 

AGENDA DATE: May 19, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Public Works Department 

PREPARED BY: Tracie Lee, Interim Public Works Director 

REQUEST: Construction Contract with CM & M Construction Enterprise, LLC., for 

E. 9th Street and Jefferson Avenue Traffic Signal Restoration. 

EMERGENCY CLAUSE: Yes 

SUMMARY: Enter into a construction contract with CM & M Construction 

Enterprise, LLC., for the restoration of E. 9th Street and Jefferson 

Avenue traffic signal in the amount of Sixty-Two Thousand One 

Hundred Seventy-Seven dollars and Eighty-Five Cents  ($62,177.85). 

This is a sole source bid.  CM&M Construction Enterprise LLC are the 

only company familiar with the City’s traffic lights.  This sole source 

ensures seamless integration of the existing traffic lights.  This simplifies 

troubleshooting and technical support, making it easier to resolve issues 

quickly. 

Authorization of this construction contract meets all bidding 

requirements. This will amend the 2025 budget.to include the funding in 

Traffic Control 201-141-53100-50510. 

EXPENSE REQUIRED: $62,177.85 (Traffic Control) 

AMOUNT BUDGETED: $0.00 

APPROPRIATION 

REQUIRED: 

$62,177.85 (Insurance Proceeds) 



RECOMMENDED 

ACTION: 

City Manager and staff recommend board approval. 

EXHIBITS: Resolution and CM&M Construction Enterprise LLC Bid. 

  

 

 

  

 



ORDINANCE NO.   _________ 

AN ORDINANCE WAIVING COMPETITIVE 

BIDDING; AUTHORIZING THE CITY 

MANAGER TO ENTER INTO A CONTRACT 

WITH CM&M CONSTRUCTION ENTERPRISE, 

LLC TO REPAIR TRAFFIC SIGNALS; FOR 

DECLARING AN EMERGENCY; AND FOR 

OTHER PURPOSES 

 
 

WHEREAS, the traffic signal at East 9th Street and Jefferson Avenue requires 

restoration; and 

WHEREAS, the Public Works Department is requesting the approval of the 

Texarkana, Arkansas, Board of Directors to authorize the City Manager to enter into a 

construction contract with CM&M Construction Enterprise, LLC., for the restoration; and  

WHEREAS, bids are not required as CM&M Construction Enterprise, LLC., is 

a sole source bid because they are the only company familiar with the City’s traffic lights 

and this sole source ensures seamless integration with the existing traffic lights; and 

WHEREAS, pursuant to Ark. Code Ann. § 14-47-138, the Board of Directors may 

waive the requirements of competitive bidding in exceptional situations where competitive 

bidding is not feasible; and  

WHEREAS, the total expense required is $62,177.85;  

 NOW, THEREFORE, BE IT ORDAINED, by the Board of Directors of the City 

of Texarkana, Arkansas, that: 

 

Section 1: The agreement described above and attached hereto is approved on the 

terms so stated any competitive bidding practices that may be otherwise required by 

applicable law and ordinance are waived.   

Section 2: The City Manager is authorized to enter into a contract with CM&M 

Construction Enterprise, LLC., for the purposes and in the amount set forth above.   



Section 3:   This action being necessary for the preservation of the public peace, 

health and safety, and a separate and distinct vote has been taken on this emergency clause, 

an emergency is therefore declared to exist, and this ordinance shall be in full force and 

effect from and after its passage and approval.     

  

PASSED AND APPROVED this 19th day of May 2025.   

 

______________________________       

Laney Harris, Assistant Mayor 

 

ATTEST: 

 

______________________________ 

Heather Soyars, City Clerk 

 

 

APPROVED: 

 

______________________________ 

Joshua L. Potter, City Attorney 



Date: 

Company: 

CM&M Construction Enterprise LLC 

EEO Employer 

P.O. Box 711 

North Little Rock, AR 72115-0711 

Phone: (501) 771-0823 FAX: (501) 771-1932 

kvick@cmm-construction.com 

04/07/2025 
----- ---------

____ City of Texarkana ________ _ 

PRICE QUOTE FOR THE FOLLOWING JOB: Traffic Signal Restoration 

CM&M Construction Enterprise LLC proposes to furnish and install all materials and 
labor, providing a turnkey project consisting of replacing one signal pole and mast arm
with a new foundation, reinstalling three existing 3-section signal heads (including 
wiring), as well as replacing a single type 2 pull box to restore full functionality of the 
intersection due to damage sustained from a traffic accident. Our quote for the above 
proposed work is $62,177.85. If you have any questions, please contact us. If the quote is 
acceptable and you wish to move forward, please authorize on the line below and return 
to us. Thank you for considering our company to work with you on this project. 

I Thi8 pt·iec ifwlttde8 Addcmittm

4 6 

If you have any questions, please call us at the number above. 

NOTE: This quote is goodfor _30 _ _  daysfrom the date indicated above. 

L-------
From/Signature _ ___,.�--------- ---- - - - -- --- --

/ 

Acceptance/Signature ______________________ _ 





ORDINANCE NO.   _________ 

AN ORDINANCE AMENDING ORDINANCE NO. 

21-2017 AND AMENDING CERTAIN PROVISIONS 

OF THE CITY OF TEXARKANA, ARKANSAS, CODE 

OF ORDINANCES; FOR DECLARING AN 

EMERGENCY; AND FOR OTHER PURPOSES 

 
WHEREAS, Ordinance 21-2017, sets forth policies and procedures for bringing 

business before the board; and 

 WHEREAS, the policies and procedures of the Board of Directors require any 

matter that was to come before the Board of Directors must be filed with the office of the 

City Manager by 5:00 p.m. on the second Wednesday prior to the regular board meeting; and  

 WHEREAS, the agenda of the Board of Directors is completed by the City Clerk 

under the supervision of the City Manager; and  

 WHEREAS, the Rules of Order and Procedure for the Board of Directors authorize 

the City Manager to approve items to be included on the agenda after consultation with the 

City Attorney; and 

 WHEREAS, Board of Directors are not authorized to add items on the agenda 

without the approval of the City Manager, but if an item is properly submitted and not 

approved, then the item shall be set for a Board of Directors workshop within thirty (30) 

days, and if the item receives an affirmative endorsement from at least two (2) Directors, 

then the item is automatically added to the next Board of Directors agenda for consideration; 

and  

 WHEREAS, there was a workshop held on April 28, 2025, in which Director Danny 

Jewell agreed and expressed his dismay with the current process; and  

WHEREAS, Assistant Mayor Laney Harris and Director Danny Jewell request that 

the City of Texarkana, Arkansas, Code of Ordinances and the Rules of Order and Procedure 

be revised and amended to allow directors to add items to an agenda without the oversight 

of the City Manager; and  



WHEREAS, the requested change satisfactions were met; 

 NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the City 

of Texarkana, Arkansas, that: 

   SECTION 1. Ordinance No. 21-2017, and Section 2-17 of the City of Texarkana, 

Arkansas, Code of Ordinances are amended as follows: 

 

Sec. 2-17. – Bringing Business Before Board-Filing 

a) All matters of business coming before any regular meeting of the Board of Directors 

for action shall be filed with the office of the City Manager by 5:00 p.m. by email or 

in person to the Department Head and City Attorney or Secretary on the second 

Wednesday prior to the regular board meeting. Failure to file notice of intention to 

seek action on an item of business at least seven (7) business days prior to a regular 

board meeting shall prevent said business from being included as an agenda item at 

said meeting. 

 

b) Copies of filings made in accordance with this section shall be provided to the City 

Manager, City Attorney and to each City Department Head.  Department Heads 

and/or the City Attorney may thereafter provide comments concerning each proposed 

item to the City Manager. The City Manager, by 5:00 p.m. on the Wednesday 

following the timely filing of an item, and after consideration of any comments 

received in accordance with this provision, shall make a recommendation of “staff 

recommends approval’ or “staff does not recommend approval” as to each item filed.  

An agenda item that is timely filed by a Director shall be included in the next Board 

of Directors meeting unless the City Attorney determines that there is a legal reason 

with supporting documents that may include case laws, state attorney general 

opinions, and other state laws as to why the item should not be placed on the agenda.   

 

SECTION 2. All other portions of the City of Texarkana, Arkansas, Code of 

Ordinances remain in full force and effect.   

 

SECTION 3. This action being necessary for the preservation of the public peace, 

health and safety, and a separate and distinct vote having been taken on this emergency 

clause, an emergency is therefore declared to exist, and this ordinance shall be in full force 

and effect from and after its passage and approval.     

 PASSED AND APPROVED this 19th day of May 2025.   

 

       ______________________________ 

                    Laney Harris, Assistant Mayor 

 

 



ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 


















