Rescheduled Regular Meeting of the Board of

Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Tuesday, January 19, 2021 - 6:00 PM

***ANYONE ENTERING THE BOARDROOM MUST

WEAR A MASK AT ALL TIMES***

Call to Order

Roll Call
Invocation and Pledge of Allegiance given by Ward 1 Director Terry Roberts

CONSENT
Approval of the minutes of the regular meeting January 4, 2021. (CCD)

1.
2. Adopt a Resolution for the purchase of one (1) 2021 Chevrolet Tahoe for use as a staff vehicle.
(TAFD)

3. Adopt a Resolution authorizing the Depository Board to execute the 2021 depository
agreement with Commercial National Bank. (FIN)
REGULAR

4. Adopt a Resolution to select an operator and award the lease agreement for the operation of
Iron Mountain Center. (PWD) Public Works Director Tyler Richards

Adopt an Ordinance amending Chapter 26, Article 11, Sections 26-28 and 26-29 of the City of
Texarkana, Arkansas Code of Ordinances to provide for revisions to water and sewer rates.
(TWU) Executive Director JD Phillips and TWU Finance Director Jim Cornelius

An emergency clause is requested. An emergency clause requires a separate and distinct
vote of the board and is valid only if there is a two-thirds vote of approval by the Board.

6. Adopt a Resolution approving the Texarkana Water Utilities (TWU) FY 2020-2021 Budget.
(TWU) Executive Director JD Phillips and TWU Finance Director Jim Cornelius

|0

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication. The Board of Directors cannot respond to citizens’ concerns during this time.



Be respectful of the Board of Directors, city staff, and the public by refraining from abusive
conduct, personal charges, or verbal attacks. Per Resolution No. 2018-9 Code of Conduct of

the Board of Directors

NEXT MEETING DATE: Monday, February 1, 2021

ADJOURN



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Approval of the minutes of the regular meeting January 4, 2021. (CCD)

AGENDA DATE: January 19, 2021

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Minutes
DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.
EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED:  N/A

APPROPRIATION N/a

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, January 04, 2021 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.
Invocation and Pledge of Allegiance given by Mayor Allen Brown.

OATH OF OFFICE
Texarkana, Arkansas District Judge Wren Autrey administered the Oath of Office to Terry
Roberts, Director Ward 1 - Laney Harris, Director Ward 2 - Jeff Hart, Director Ward 6.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Ward 2 Director Laney Harris,
Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director Barbara S.
Miner, and Ward 6 Director Jeff Hart.

ALSO PRESENT: City Manager Dr. Kenny Haskin, City Attorney George Matteson, City Clerk
Heather Soyars and Deputy City Clerk Jenny Narens.
EXECUTIVE SESSION
The Board of Directors entered into Executive Session at 6:06 PM.
The meeting reconvened at 6:31 PM.
1. Election of Assistant Mayor

Motion to nominate Director Hollibush as Assistant Mayor made by Director Roberts,
Seconded by Director Hart.

Voting Yea Mayor Brown, Director Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Miner, Director Hart.

The motion carried 7-0. Mayor Brown declared the nomination adopted.

Texarkana, Arkansas District Judge Wren Autrey gave the Oath of Office to Assistant
Mayor Steven Hollibush.

2. Resolution No. 2021-1 made the following appointments to the Board of Directors’
boards, commissions and committees: Advertising and Promotion Commission — Director
Ulysses Brewer and Director Barbara Miner; Council of Governments Board — Director
Jeff Hart; Economic Development Committee — Mayor Brown, Assistant Mayor
Hollibush, Director Brewer, Director Miner, Director Roberts; Emergency Medical



Systems Committee — Director Brewer, Director Miner, Director Roberts; Employees
Retirement System Committee — Mayor Brown and Director Harris; Intergovernmental
Advisory Committee — Mayor Brown and Director Brewer; Metropolitan Planning
Organization Policy Committee — Assistant Mayor Hollibush and Director Miner; Public
Utilities Committee — Director Brewer, Director Harris, Director Miner; Solid Waste
Management Committee — Mayor Brown, Director Hart, Director Roberts; Texarkana
Urban Transit District Board — Assistant Mayor Hollibush, Director Harris, Director Hart.

Motion to adopt the resolution made by Director Roberts, Seconded by Assistant Mayor
Hollibush

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush,
Director Brewer, Director Miner, Director Hart.

The motion carried 7-0. Mayor Brown declared the resolution adopted.

CONSENT

Director Harris made the motion to adopt the Consent Agenda, Seconded by Director Hart. The
motion was carried, and the following items were approved:

3. Approval of the minutes of the regular rescheduled meeting December 21, 2020 and the called
meeting December 29, 2020. (CCD)

4. Resolution No. 2021-2 authorized and directed the City Manager to enter into a renewal
agreement with the Texarkana Housing Authority for services of two (2) officers assigned
from the Texarkana, Arkansas Police Department for special patrols and enforcement
operations on Housing Authority properties. (TAPD)

5. Resolution No. 2021-3 authorized the purchase of five (5) 2021 Ford Explorer (Hybrid Model)
for use as patrol units. (TAPD)

6. Resolution No. 2021-4 designated the City’s Franchise Fee Secured Refunding Revenue
Bonds, Series 2021-A, as qualified tax-exempt bonds. (FIN)

REGULAR

7. Ordinance No. 1-2021 authorized the purchase of five (5) WatchGuard Camera System

VISTA HD Wi-Fi and 4RE System Bundle. (TAPD) Interim Chief Kristi Bennett and Captain
James Atchley

Director Harris asked when the body cameras were turned on and off.

Captain James Atchley said when the police officer received a 911 call, the body camera
would turn on.

Director Harris asked how long they kept the videos from the camera.

Captain James Atchley said if it were related to a case, it would be kept until the case was
completed.

Director Brewer asked if the tactile operation center were able to monitor the officer turning
the camera on and off.



Captain James Atchley said it would be after the fact, but they could see when the camera
came on and turned off.

Motion to place the ordinance on its first reading in abbreviated form made by Director Harris,
Seconded by Director Brewer

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush,
Director Brewer, Director Miner, Director Hart.

The motion carried 7-0. The ordinance was read the first time in abbreviated form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Assistant Mayor Hollibush, Seconded by Director Hart.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush,
Director Brewer, Director Miner, Director Hart.

The motion carried 7-0. The ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in
abbreviated form made by Director Brewer, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush,
Director Brewer, Director Miner, Director Hart.

The motion carried 7-0. The ordinance was read the third and final time in abbreviated form.
Motion to adopt the ordinance made by Director Miner, Seconded by Director Roberts.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush,
Director Brewer, Director Miner, Director Hart.
The motion carried 7-0. The Mayor declared the ordinance adopted.

An emergency clause is requested. An emergency clause requires a separate and distinct
vote of the board and is valid only if there is a two-thirds vote of approval by the Board.

Motion to approve the emergency clause made by Director Roberts, Seconded by Director
Hart.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush,
Director Brewer, Director Miner, Director Hart.

The motion carried 7-0. The Mayor declared the emergency clause approved.
CITIZEN COMMUNICATION

Carl Nelson, 609 Manor Way, spoke about the potholes in Lakewood Estates and the lights that
were out on Interstate 30. He said when it rained Windstream 911 calls were placed and it ended



up being a 911-hangup nuisance call. He also spoke about the Interlocal council meeting coming
up.

Mike Malone, President of the Texarkana Chamber of Commerce, introduced Robin Bass, a new
member of their staff working in the Economic Development Department.

Robin Bass said she was looking forward to working with the City.

Director Miner said she got a call about the water in Forest Park area. She said a citizen got
water in their house again.

NEXT MEETING DATE: Tuesday, January 19, 2021
ADJOURN
Motion to adjourn made by Director Hart, Seconded by Director Miner.

Voting Yea: Mayor Brown, Director Roberts, Director Harris, Assistant Mayor Hollibush, Director
Brewer, Director Miner, Director Hart.

The meeting adjourned at 6:55 PM.

APPROVAL of the minutes on this 19" day of January, 2021.

Allen L. Brown, Mayor

Jenny Narens, Deputy City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution for the purchase of one (1) 2021 Chevrolet Tahoe
for use as a staff vehicle. (TAFD)

AGENDA DATE: January 19, 2021

ITEM TYPE: Ordinance[] ResolutionXI Other[]:

DEPARTMENT: Fire Department

PREPARED BY: Chief David Fletcher

REQUEST: Vehicle purchase

EMERGENCY CLAUSE: N/A

SUMMARY:: TAFD will be replacing a 2008 model year staff vehicle that is no longer

adequate for its intended function.

EXPENSE REQUIRED:  $36,934

AMOUNT BUDGETED:  $45,000

APPROPRIATION TAFD 2021 Budget Line Item (101-131-50501-54001) $36,934
REQUIRED:

RECOMMENDED The City Manager and staff recommend Board approval.

ACTION:

EXHIBITS: Resolution and Arkansas State Contract detailing specifications and

options.



RESOLUTION NO.

WHEREAS, it is necessary to purchase (1) 2021 Chevrolet Tahoe for the use as
Texarkana Arkansas Fire Department (TAFD); and

WHEREAS, said vehicle is available to purchase through Bale Chevrolet at a price
of $36,640.00; and

WHEREAS, such purchase complies with Ark. Code Ann. § 14-58-104; and

WHEREAS, funds are available in TAFD 2021 Budget Line Item 101-131-54001-
50501; and

WHEREAS, the City Manager and staff recommend approval;

NOW, THEREFORE, BE IT RESOLVED, that the City Manager is authorized
to execute a contract and take such action as requested to acquire the vehicle described
above and upon the terms so indicated.

PASSED AND APPROVED this 19" day of January, 2021.

Allen L. Brown, Mayor
ATTEST:

Jenny Narens, Deputy City Clerk

APPROVED:

George Matteson, City Attorney



2021 Vehicle Specifications & Options Pricing

ITEM 62 Dealer Name: BALE CHEVROLET

TYPE PFW 10131830 Vehicle Make/Model CHEVROLET TAHOE

Chevrolet Tahoe Utility Vehicle, Model Code: cK10706 1FL 9C1 PPV

4WD, City MPG Estimate 16

FOR POLICE PURSUIT Highway MPG Estimate 18
CO-OP Purchasing One Way Delivery Charge Per Mile $1.76

Back to Table of Contents

VEHICLE BID PRICE $36,640.00

4-Door, 4WD, SUV EPA Classified as Standard SUV

Including all features listed in manufacturer's
printed specifications and literature as a part of
Police Package their standard police pursuit equipment
package.

%

/
.

/
///
Engine Mfg. Std. - List # Cylinders & Size 355 HP 5.3 LITER V8
Fuel Type Mfg. Std. - List Primary Type GASE15

Oil Type 5W 20W DEXOIL

Mfg. Std. -

List Weight and Type

Automatic Transmission Mfg. Std. - List Type, Speeds etc. 10 SPEED AUTOMATIC
4WD 4WD
Battery Mfg. Std. - List Size (CCA) 800 CCA

Fuel Capacity (Gals) Mfg. Std. - List Amount in Gallons 24

One Std. Color (non-premium) from

Paint Manufacturer's Full Chart of Std. Paint
License Plate Brackets Front and Rear Brackets

Windshield Washer Mfg. Std.

Spot Lamp (Driver Side) Spot Lamp (Driver Sid

Doors d. .

Door Locks Mfg. Std.

Disconnect Door Courtesy Light Switches Police Package Std.
Rear Window Defogger Rear Window Defogger

Rear Windows & Locks: Operable from front
Rear Windows & Locks: Operable from front and |and rear with front lockout feature on driver
rear with front lockout feature on driver door. door.




Windows Power Windows

Mirrors Mfg. Std.

Floor Covering

Air Conditioning AC Factory Installed
Radio/Single slot CD/MP3 player Mfg. Std.

Steering Power Steering

Tilt & Cruise Tilt Wheel & Cruise Control

Seating Capacity Mfg. Std. List Maximum Occupants SIX WITH 40/20/40 FRONT SEAT

Seats: Approx. 10" spacing between front seats | Mfg. Std.

in center
Front Seat Cloth
Rear Seat Vinyl

Anti-Lock Brake System (ABS) - List

Brakes Disc/Drums 4 WHEEL ANTILOCK DISC
Restraint System All Pass Mfg. Std. Required

Air Bags, Front, Both Sides Mfg. Std. Required

1265/65R18SL

Tires & Wheels Mfg. Std. - List Size

Spare Mfg. Std. - List Size (Full or Space Saver) P265/70R17

Wheel Covers Wheel Covers

3 Years or 36,000 miles, whichever
Bumper to Bumper Warranty comes first

Drive Train Warranty Mfg. Std. List Warranty 5 YEAR 100,000 MILES




TYPE PFW
Chevrolet Tahoe Utility
Vehicle, 4WD, For High

Speed Police Pursuit
(NO SUBSTITUTES)

Back to Table of Contents

Dealer Name: BALE CHEVROLET

Engine Block Heater HB |Engine Block Heater N/A
Dual Batteries DB |Dual Batteries STD
Flex Fuel Flex Fuel N/A

k| ate

I ale

STD

Limited Slip Differential

Delete Daytime Running Lamps

Limited Slip Differential

Delete Daytime Running Lamps

STD

& Automatic Headlamps DH g Automatic Headlamps 9G8 $44.00 ADD
Spot Lamp: Additional Front Spot Lamp: Additional Front
Passenger Side 00 Passenger Side 7X2 $738.00
Delete Spot Lamp (Credit) MO |Deduction For Delete Spot Lamp 7X3 $-616.00 DEDUCT
Chassis Straps ST |Chassis Straps for radio interference UNS $119.00
Tinted Windows TG |Add Deep Tinted Glass REAR STD BALE 2 FRONT ONLY $175.00
Switches: Rear Window Inoperative. Switches: Rear Window Inoperative (only operate
Rear Door, Interior, Door Locks and from driver's position).
Handles Inoperative. wp |Rear Door, Interior, Door Locks and Handles

Inoperative (can only be opened from the outside).

6N5 AND 6N6 $118.00

remium Audio System with AM

APPLE CAR PLAY, BLUET
AND ANDROID AUTO STD

Radio Upgrade RU |MP3 Capability SEE STD
STD IS 40/20/40 SEAT WITH 20 IN
Front Bucket Seats BS |Add Front Bucket Seats Without Console CENTER DELETED STD.
Cloth Seats CS |Cloth Seats STD
Rear Air Conditioning RA | Eactory Installed Rear Auxiliary Air Conditioning STD
Delete OnStar & Bluetooth 0S |Delete OnStar & Bluetooth UDA DELETES ONSTAR ONLY $-85.00 DEDUCT
Rear Backup Camera RC |Rear Backup Camera STD
WIFIHOT SPOT CAPABLE WITH
Integrated Com. System IC  |Integrated Communication System ONSTAR ONLY STD

Body Side Molding AM  [Body Side Molding N/A
Full Size Spare WL |Spare Mounted On Matching Wheel SEE FRONT FULL SIZE STD ONLY [STD
Street Appearance Package ZI  |Unmarked Police Package DELETE LH SPOT ADD CARPET $-221.00 **
Keyless Entry KE |Keyless Entry STD

** Requires front 40/20/40 seat in front - Customer or upfitter must remove the center section if space is

needed between the seats or

add opton FB front bucket seats with console.




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the Depository Board to execute the
2021 depository agreement with Commercial National Bank. (FIN)

AGENDA DATE: January 19, 2021

ITEM TYPE: Ordinance[] ResolutionXI Other[]:

DEPARTMENT: Finance

PREPARED BY: TyRhonda Henderson, Finance Director

REQUEST: N/A

EMERGENCY CLAUSE: N/A

SUMMARY': This agreement involves a house-keeping measure that requires City

Board approval. The Depository Board of the City of Texarkana,
Arkansas will execute the attached 2021 local bank depository
agreement with Commercial National Bank. The Depository Agreement
for Regions Bank was approved by the Board of Directors and executed
February 6, 2013. The depository agreement with Bank of the Ozarks
was approved by the Board of Directors and executed February 2, 2015.
They do not expire until the security interest has been terminated.

EXPENSE REQUIRED:  $0

AMOUNT BUDGETED:  $0

APPROPRIATION $0

REQUIRED:

RECOMMENDED City Manager and staff recommend Board approval.

ACTION:

EXHIBITS: Resolution and local bank depository agreement for Commercial

National Bank



RESOLUTION NO.

WHEREAS, the Depository Agreement for Commercial National Bank has
expired; and

WHEREAS, the City Manager and staff recommend execution of the 2021
Depository Agreement with Commercial National Bank;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City
of Texarkana, Arkansas, that the Depository Board is hereby authorized and directed to
enter into a Depository Agreement with Commercial National Bank, and may deposit the
funds of the City of Texarkana, Arkansas pursuant to that agreement and A.C.A. 19-8-101,
et seq. and 19-8-201, et seq.

PASSED AND APPROVED this 19" day of January, 2021.

Allen L. Brown, Mayor

ATTEST:

Jenny Narens, Deputy City Clerk

APPROVED:

George Matteson, City Attorney



IN THE MATTER OF
CITY DEPOSITORIES OF THE

CITY OF TEXARKANA, ARKANSAS

CONTRACT

THIS CONTRACT made and entered into at Texarkana, Arkansas, by and between,
ALLEN BROWN, Mayor, HEATHER SOYARS, City Clerk, and TYRHONDA HENDERSON.,
Finance Director of the CITY OF TEXARKANA, ARKANSAS, composing the City Depository
Board of the City of Texarkana, Arkansas, hereinafter referred to as the "CITY" and

COMMERCIAL NATIONAL BANK OF TEXARKANA, Texarkana, U.S.A., hereinafter referred
to as the "BANK".

WITNESSET H:

WHEREAS, the said COMMERCIAL NATIONAL BANK OF TEXARKANA,
Texarkana, U.S.A. has been designated by the Bank Commissioner of Arkansas eligible to

qualify as a City depository of public funds of the CITY OF TEXARKANA., ARKANSAS, and
desires to contract as such depository: and,

WHEREAS, the CITY by proper resolution hereto attached has designated the BANK as
a depository for public funds of the CITY OF TEXARKANA, ARKANSAS;

NOW, THEREFORE, it is agreed by and between the parties hereto:

Section I. That the BANK shall duly and properly perform all of the duties and
obligations devolving upon it as a depository of public funds of the CITY OF TEXARKANA,
ARKANSAS, under Act No. 21 of the General Assembly of the State of Arkansas in reference to
the deposit of public funds, for a period beginning January 15,2021 and ending January 14,2022
said BANK agreeing to pay promptly upon presentation all checks lawfully drawn upon said
depository by the lawful agents and officials of said CITY authorized and empowered under the
laws of the state of the State of Arkansas to withdraw said funds to the amount of said public
funds deposited in said depository, and in all things to comply with the laws of the State of
Arkansas in reference to the deposit and payment of public funds of city depositories;

Section 2 (A). That the BANK shall at all times provide collateral for the CITY'S
deposits to the extent said deposits exceed F.D.I.C. or other depository insurance. Such
collateral shall consist of a pledge of securities allowed by Section 4 of Act 61 of 1933 of the
General Assembly of the State of Arkansas, as amended. Securities pledged to CITY deposits
under this section need not be in the CITY'S name; provided, however, that all pledged
securities shall be held by the CITY, an agent of the CITY, or the BANK'S trust department.



Section 2 (B). That the BANK shall provide to the CITY the following information

pertaining to the status of CITY deposits as of the last business day of the months of June and
December:

(1) Total deposits on hand

(2) Total amount of depository insurance on CITY deposits
(3) Total pledged securities in CITY'S name

(4) Total pledged securities not in the CITY'S name; and
(5) Holder(s) of pledged securities.

THIS CONTRACT made and entered into by and between the parties hereto at
Texarkana, Arkansas, on the day of , 2021,

CITY OF TEXARANA, ARKANSAS

ALLEN BROWN, Mayor

HEATHER SOYARS, City Clerk

TYRHONDA HENDERSON. Finance Director

COMMERCIAL NATIQNAL BANK OF TEXARKANA

‘:r_,.,ﬂ“*"”rwﬂ ) .
BY: XAAL AN '

obert Sanderson, President




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution to select an operator and award the lease agreement
for the operation of Iron Mountain Center. (PWD) Public Works
Director Tyler Richards

AGENDA DATE: 01/19/2021

ITEM TYPE: Ordinancel.] ResolutionX] Other[1:

DEPARTMENT: Public Works

PREPARED BY: Tracie Lee, Assistant Public Works Director

REQUEST: To Select an Operator and Award Lease Agreement for the Operation of
Iron Mountain Center.

EMERGENCY CLAUSE: An emergency clause is not needed as this will be approved by
resolution.

SUMMARY': The City advertised a request for proposals for the operation of Iron

Mountain Center located at 1101 Couch Street in November 2020. Two
proposals were submitted from Tracy Jones — Know Your Worth
Ministry, 9120 White Oak Ln, Texarkana, TX 75503 and LaToyia
Hawkins Williams, 3515 Arista Blvd. #435, Texarkana, TX 75503.

Both proposals were deemed worthy by staff to be presented to the Board
of Directors.

EXPENSE REQUIRED: $0.00

AMOUNT BUDGETED:  $0.00

APPROPRIATION $0.00

REQUIRED:

RECOMMENDED City Manager and staff recommend the candidate be selected by the
ACTION: Board of Directors.

EXHIBITS: Resolution, Know Your Worth Ministry Lease Agreement and LaToyia

Howkins Williams Lease Agreement



RESOLUTION NO.

WHEREAS, it is in the best interest of the City for Community Centers to remain
viable and, in consideration of the public benefit an advantage provided by the same the
City does desire to lease the Iron Mountain Center; and

WHEREAS, upon review of responses to an advertised request for proposals for
the lease of Iron Mountain Center, the City staff identified two (2) apparently equally
qualified potential lessees; and

WHEREAS, spokespersons for each such potential lessee have made presentations
to the entire Board of Directors concerning the lease of the center; and

WHEREAS, upon consideration of the presentations, the original request for
proposals, the applications submitted by such two potential lessees, and all other matters
herein, the Board has decided on a lessee of the center;

NOW, THEREFORE, BE IT RESOLVED, that the City of Texarkana,

Arkansas, that is hereby awarded a lease of the Iron Mountain Center,

in form and substance to be reviewed and approved by the City Manager and the City
Attorney, provided, that said lease shall not contain a rental term of greater than five (5)
years, and, shall retain the City’s ability to terminate the lease at any time, for any reason,
or for no reason, upon ninety (90) days written notice.

PASSED and APPROVED this 19" day of January, 2021.

Allen L. Brown, Mayor



ATTEST:

Jenny Narens, Deputy City Clerk

APPROVED:

George Matteson, City Attorney



Draft Business Plan

Ozan Inghram Iron Mountain Neighborhood Center
2021-2023
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Center

LaToyia Hawkins Williams
3515 Arista Blvd #435
Texarkana, TX 75503
(903)280-6124
Lnh11041981(@yahoo.com
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Introduction

The purpose of program-level business planning for the Ozan Inghram
Iron Mountain Addition Neighborhood Center is to provide a practical tool
so that staff and managers for each program, and throughout the system,
can have a common understanding of:

e The daily work that needs to be accomplished to meet the vision,
mission, and goals of the program

* What services and activities exist and in what priority
¢ How success of service and activities is measured

The centerpiece of this 3-year business plan is the annually updated
Business Action Plan (BAP), which shows the relationship of the center’s
strategic plan to the program’s goals.

The BAP discusses the tactical approach to meeting prioritized goals,
including what actions will be taken, expected results, how results will be
measured, and needed resources. It will be used throughout the year by
staff and managers to track progress toward stated goals, and updated
annually to:

¢ |dentify trends and customer needs across the system.
 Reflect on current performance and set goals for future performance.

The annual process will ensure that resource needs are thoughtfully
identified; available in the current budget; or other process needed for
implementation.
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Executive Summary

Over the years the Ozan Inghram Iron Mountain Center has played
a pivotal point in lives of many former and current residents. Yet,
through the years the need for more community level outreach
and access to services has become a prominent issue for many.
Though the center has been used to provide basic services,
innovative and more comprehensive services are needed to assist
with reshaping a healthy, self-sufficient and sustainable
community. When communities thrive, the great city of
Texarkana thrives and creates greater economic growth.

This Plan envisions Ozan Inghram Iron Mountain Center as vibrant,
inclusive with dynamic programs and activities for all ages. A
coalition of organizations and non-profits who partner to benefit
and support a wide range of classes, events, entertainment and
activities in addition, to a highly developed afterschool and
summer program with emphasis on outreach and advocacy
manifesting in an expansion of renewed support for the Center.

Cultivation of leadership, partnership growth, confidence,
fundraisers, activities and programs tying the community together;
as a place for community members, visitors and generations to
meet, mingle and network is the future of Ozan Inghram Iron
Mountain Center.
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Background

Inthe fall of 2020, it was announced that the City of Texarkana,
Arkansas was seeking a qualified operator for the Ozan Inghram
Iron Mountain Neighborhood Center. In hence to this request
speaking to and working with members of the local neighborhood
community committee , a desire for a neighborhood center which
can be utilized not only for gatherings but also for needed
programing and services to benefit the health and well-being of
the community at large is a top priority and concern.

Research shows that the communities which surround the local
center lacks constructive opportunities and activities. The
population is diverse in age and most families in the community fall
within the 200% of the Federal Poverty Level based on census track
data. High levels of poverty tend to lead to lower levels of
education, higher dropout rates and higher rates of crime and
violence.

Overall, the lack of a comprehensive community center which acts
as a safe haven and advocate for resources to better serve the
individuals of the surrounding community is an additional barrier
toward positive social change within community.
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Mission & Vision

The proposed new mission of the Ozan Inghram Iron Mountain
Neighborhood center is to be a center that serves all community
members by fostering healthy community interaction, creativity,
collaboration and cooperation by supporting the physical, mental
and spiritual health of the community thereby improving the
general quality of life for all residents.

We envision the neighborhood center as a safe, well supervised,
drug and alcohol free center dedicated to providing all local
residents with opportunities to experience activities that broaden
their knowledge, enhance their self-efficacy, promote healthy
relationships and strengthen their commitments to our
communities.
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Programs & Services

Location and Hours
Ozan Inghram Iron Mountain Addition Neighborhood is located at
1101 Couch Street. Current hours of operation are:

Monday through Thursday 9am - 6:30pm

Friday 9am - Noon

Saturday & Sunday Closed; Birthday Parties and Rental times
available

Hours of operation are re-evaluated periodically and may change
based on community needs.

Holiday Closures: New Year’s Day, Memorial Day, Independence
Day, Labor Day, Thanksgiving Day, Christmas Day
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The proposed plan is implementing access to high-quality services
and programs at the neighborhood center by using an innovative
approach regarding marketing and ongoing collaboration with
local service providers. Collaboration and partnerships are key to
the success of the center and community.

Well defined partnerships will be established with a standing MOU
and/ or contracts between entities to help ensure ongoing services
to reach immediate goals and objectives of the center. Key
partners for services are as follows:

* Workforce Innovation and Opportunity Act Providers
- Title 1B Adult, Youth & Dislocated Worker Services

- Title 11 Adult Education

-Title 11l Workforce

- Title IV Rehabilitation Services

*WIC

* Area Agency on Aging

* Arkansas Human Services Department
*Division of Children & Family Services
* Harvest Regional Food Bank

*Local School Districts

* USDA Food and Nutrition Service
*Texarkana College

*Texas A&M University- Texarkana

As services are provided additional partnership can be identified.
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Programs & Services Continued

Implementing programs is a top priority. Most services listed
below will be implemented within year one of operations, with the
exception of the Summer Care Program which will be implemented
inyear 2.

* Senior Citizen Days- An interactive program geared towards
individuals 55 and older to provide a wide array stimulating
activities such as sewing, arts & crafts, games and pottery. This
service would occur every Tuesday and Thursday from 9am- 2pm
excluding holidays. Lunch will be provided to participants.

*After School Tutoring - basic skills tutoring for school aged
individuals in Math, Science and English offered on Mondays and
Wednesdays of each week excluding holidays

*Summer Care Programs- licensed childcare program provided
Monday- Friday, beginning June 1% - August 1°** of each summer for
families with children ages 5 to 12. The max capacity for children
will be determined by childcare licensing which we are currently
estimating a max of 35 to 45 children. Daily educational planned
activities will be implemented. Services will be offered to families
at a rate based on a sliding scale determined by income based off
federal income guidelines and family size; minimum payment of
$55 a week (breakfast, lunch & Snack provided through USDA Food
Program)

*Community Health Fair — in collaboration with local healthcare

providers and organizations provide free basic health screenings
and information
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*Job Fair- in collaboration with local temp agencies, industrial
organizations, local workforce office and business to host
opportunities for individuals to apply for employment. (during
covid this may include virtual or drive through job fairs also)

*Ex offender meetings- collaborate with local probation office to
provide ex -offenders with information on housing, job and
training opportunities the First Saturday Every Month

*Internships —in collaboration with local colleges, universities and
Title 1B; provide individuals with work experience in the area of
Hospitality, Education, Marketing and Business.

*Volunteer Opportunities- individuals with interest in providing
their time as a contribution to the community can assist with the
general day to day of the center as well as with special events/
fundraisers

* WIOA Title 1B Representative - available at the center on a
designated day once a week to provide information on program
services available for Youth, Adult and Dislocated Workers

*Free Sports Camps children ages 6 to 18 (designated week during
the summer months) provided by former athletes from the
Texarkana area from all arenas of sports (Basketball, Baseball &
Football)

*Monthly Commodity days- (one box of free non-perishable items

per family) limited amounts first come first serve. Items will be
purchased from the local food bank
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The activities listed below will be in collaboration with The Iron
Mountain Addition Community Reunion Committee:

*Community clean-up
*Community Unity Day (Annually)

Facility Rental/Usage Plan and Policies

The Neighborhood Center contains a variety of rooms and
amenities that lend themselves to broad and diverse uses. The
facility can support groups and functions of moderate sizes, from
small meetings and gatherings, to elegant wedding receptions and
banquets with full commercial kitchen amenities.

A wide range of equipment and furniture is available to facility
users. Clearly defined facility use regulations and reservation
policies will guide utilization of the Center. The facility will be
available for use seven days per week between the hours of 9:00
a.m. until 12:00 midnight. Business office hours at the Center will
be Monday - Thursday from 9 a.m. - 6:30 p.m and Fridays gam-
Noon. Appointments can also be made for weeknights and
weekends for staff to provide rental assistance to prospective
customers. A rental fee schedule has been developed based in part
on a comparison to rental fees for similar facilities in our
geographical area.
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RESERVATIONS

An application for use of the Center must be submitted and
approved by the Center Operator or Co-Operator or his/her
designee at least (5) working days prior to the date of usage.
Applications will be taken on a first come, first serve basis.
Reservations cannot be accepted if there are outstanding bills
from previous use. No reservations will be scheduled until a
refundable security deposit of $50 has been submitted and
accompanied by a completed rental application and approval of
date by an authorized authority. This process can be completed by
mail, by appointment or in person during Center business office
hours.

NO RESERVATIONS CAN BE MADE OVER THE PHONE. Telephone
inquiries as to available dates should not be considered as
confirmed reservations. All must be made by someone 18 years of
age or older. No alcohol is allowed on the premises.

The final rental payment of $150 for usage must be paid in full prior
toevent. All rental charges are utilized for upkeep of the facility.
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Marketing Plan

Ozan Inghram Iron Mountain Addition Advertising & Outreach

¢ Distribute Center’s quarterly activity guide and activity
specific flyers to local schools and public libraries

* Mail age-specific and activity specific flyers/cards to
residents in service zone

* Post flyers on Community Center Bulletin Boards
* Create and hang posters advertising upcoming events

* Hand out bags, for prizes, that include flyers for Center
classes at annual Halloween Carnival.

* Prominently display marketing material during all
community social events

e Submit postings to local media outlets
Attend and participate in school-hosted events
Use social networking websites
Local Newspaper
Local radio stations
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Business Action Plan Worksheet

Goal

Action

Performance
Measures

Engage the
Community

¢ plan and host community events
such as family fun nights, a winter
holiday event, Summer Care
Program open house.

e Continue relationship building with
neighborhood associations,
businesses, and local schools.

e Produce and distribute full-color
guide and rental promotions
throughout current service area
and Miller County.

# of Events

Manage
and
Protect
Assets

e Write grant proposals, seek
donations, and host community
fundraisers, to fund programs and

A project list with estimated costs
will be included in the Facility
Improvements section of the plan
upon approval as designated
operator

minor capital facility improvements.

Funds Raised
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Performance
Measures
Customer

Satisfaction

e Adjust programming to add orre-

establish popular, highly demanded
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Organizational Structure

Team listed below is the base of the daily operations of the
Neighborhood Center:
* 2 Operators Positions (LaToyia{operator} & Joseph {Co-
operator} Williams (available minimum 2 days a week on site)
* 4 part-time Volunteers (Daily Operations)
e a full-time Summer Care Specialist (summer only)
* 2 Fulltime Summer Care Staff (summer only)

This team provides leadership and plans service delivery for all
programs and events at HSCC and participates in guiding service
delivery in PP&R’s West Service Zone.

The Center Operators are responsible for overall facility and staff
management including:

e Recruiting, hiring, training, and evaluating permanent and part-
time employees/ volunteers.

e Providing administrative oversight for all programs and activities
including educational preschool programs and customer service.

* Monitoring facility and program budgets.

¢ Scheduling annual maintenance and recommending minor and
capital improvement projects for the facility

» Managing collaborations and community partnerships
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Financial Plan
Financials

The general financial information listed below provides a snapshot
of estimated operational expenses and income. A detailed
worksheet with revenues, expenditures and deprecation will be
updated based on final approval as a designated operator

Operating Costs:
e Utility Costs: $250 monthly, $100/month (phone/internet)
e Programing costs: $5000 annually
e Staffing: (select members of the Iron Mountain Community
Committee have agreed to 1 year of free service)

Income:
e Private Donor- $5,500
e Fund Raisers-$ 2,500
e (Grants-$ 10,000- $25,000
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STATE OF ARKANSAS
COUNTY OF MILLER

LEASE AGREEMENT BETWEEN THE CITY OF TEXARKANA, ARKANSAS AND
LATOYIA HAWKINS WILLIAMS

THIS LEASE, made and enter into this ____ day of 2021, by and
between the CITY OF TEXARKANA, hereinafter referred to as the "City", and the
LATOYIA HOWKINS WILLIAMS hereinafter referred to as the "Agency".

WITNESSTH:

1. For an in consideration of the public benefit and advantage, and the rent
contained herein, commencing January 184 2021 the City does hereby lease
to the Agency through December 31, 2021 with recurring annual options of a
twelve month lease renew, the hereinafter described real property (building
and lands) situated in Texarkana, Miller County, Arkansas, and more
commonly referred to as the "lron Mountain Neighborhood Center" located at
1101 Couch Street in Texarkana, Arkansas.

2. The Agency, as rental faf'said property; agrees to pay to the City during the
term of this lease an annual rental fee of $1.00.

3. Included as part of the terms of this'lease, the City,agrees to leave all of its
personal property;ie., desk, chairs, furniture, etc.; presently located at the
Iron Mountain Neighborhood Center(The “"Center") for the use and benefit of
the Agency.and its clientele during the time in which the Agency continues to
operate the Center. However, it is'specifically understood that the City has
no obligation to replace such,articles of personal property, equipment or
furnishings should'such articles ever become non-usable or ever be
damaged or'destroyed. Replacement of these articles shall be at the
expense and discretion of the Agency. It is expected that the Agency during
the term of this lease will use;, maintain and protect such articles as if they
wereiits,own and will not use'such furnishings or equipment for anything
other thanytheir originally intended uses. An annual property inventory of City
property will'be presented to the City each year.

4. The Agency shall operate the Center for the public benefit and advantage
during the hours of 6:00 o'clock a.m. to 10:00 o'clock p.m., Sunday through
Saturday, including holidays, and during any other hours at which the
Agency desires to schedule the use of the facilities with the City—it being
understood that the City shall have SECOND priority for the use of the
Center during any other hours outside of its normal operation.

5. The Agency, during the term of this lease, shall provide insurance coverage
for all of its own furnishings and equipment and shall also maintain general
liability insurance in the minimum amount of $600,000.00 regarding or
covering all of its operations while on the premises of the Center, the
activities sponsored by the Agency, and any other actions on the part of its
management, agents, representatives or personnel. In addition, the agency
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shall provide any worker's compensation insurance which may be required
as a result of its operation of the Center. Further, the Agency shall protect,
indemnify and hold the City, its officers, agents and employees, harmless
from any and all liability, cost, claims, demands, suits, actions or causes of
action for nuisance or for injuries to persons or damage to or loss of property
suffered or incurred on the demised premises or in any manner arising from,
growing out of, or caused by the use of occupancy of the Center by the
Agency, its employees, tenants, licensees or invitees. Proof of insurance
coverage's shall be provided to the City annually.

Annual financial statement will be provided to the City detailing all receipts
and disbursements made through the year no later than January 31 of each
year. Such statements may be subject to City audit.

The Agency shall create for staff reviewg set of €enter rules and regulations
and enforce all rules and regulations.#iThere shall be no smoking, alcohol, or
other known hazardous activities allowed in the Center.

That the agency that governs the ‘Centers be formally organized, (i.e.
incorporated) and regulated by a set'ofibylaws adopted by the,Agency's
Board.

Current list of Board Memhers andstaff of the €enter be provided to the City
annually.

The Agency, for itself, and for all its invitees, licensees, tenants and
subleases, covenantsand agrees to comply with all laws, ordinances and
regulations adopted and passed fram time to time by the City, the State of
Arkansas and the United States of America.

No signs shall be constructed or erected upon the property without the prior
consent of the Public Warks Director.

The City, its officers, agents and employees shall have the right to enter the
premises at all reasanable times and for all reasonable purposes.

The Agency shall not assign this lease without the prior written consent of
the City.

In the event either party herein violates any of the terms, covenants or
conditions of this lease and such violation continues for 15 days after written
notice to the violating party, then the other party may elect to terminate said
lease agreement upon that party giving 10 day notice of such election to the
violating party. In the event the Agency at any time has its funding sources
eliminated or reduced to the point that the Agency can no longer continue to
perform its operations, the Agency may notify the City of such circumstances
and terminate the lease herein. Further, should the Agency's funding
sources be reduced, but the Agency still desires to operate the Center, the
parties may renegotiate the terms by mutual agreement. The designated
agent and address of each party for purposes of notification regarding any
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action under the terms of this lease shall be as follows:

City Manager Latoyia Howkins Williams
City of Texarkana, Arkansas 3515 Arista Blvd. #435
P.O. Box 2711 Texarkana, Texas 75503
Texarkana, AR 75504 903-280-6124

(870) 779-4954

Upon the expiration of their termination of this agreement, the Agency's
rights to use the premises herein leased shall cease and the Agency shall
forthwith surrender possession of same, unless otherwise mutually agreed
upon in writing by the parties.

During the term of this lease, the Agency shallde responsible for transferring
all utilities into said Agency Name, maintaining the grounds and facilities
normal operational maintenance (i.e. lawn care after the first twelve months,
preventative HVAC Maintenance — yearly inspection, cleaning and charging
system, painting, minor plumbing, windows, etc.) providing janitorial services
for the Center and shall maintaindhe Center in a reasonable and prudent
manner. The City shall be responsible for providing lawn eare services to
the organization for the first twelve months of gperation, the structural, major
plumbing problems and mechanical replacements (roof, newHVAC,
foundation) in excess of $500,0f the Center. No repairs which the Agency
deems or believes to be the, obligation of the City, nor any alternations or
additions may be made to the structure without the prior consent of the
Public Works Director and proper permits,being issued.

0] Please see Attachment A tofthis document regarding preventative
maintenance.

Itis’expressly agreed and acknowledged by the parties hereto and
notwithstanding anything to the econtrary contained herein:

Q) The City may terminate this lease at any time and for any reason or
for no reaseniupon ninety (90) day’s written notice to the Agency;

(i) The City shall have no obligation to rebuild or repair the facility in the
event of any easualty (including, without limitation, flood, fire or
windsterm) that destroys all or any portion of the subject property or
any improvements now or hereafter located thereon;

(iii) The Agency shall be solely responsible for and shall reimburse the
City for any maintenance or costs incurred by the City in the repair of
any damage to the leased premises or any portion thereof caused or
arising from the intentional act or neglect of the Agency or the
Agency’s directors, officers, members, guests, invitees, licensee’s,
permittees or anyone else on or using the subject property with the
permission of, for the benefit of or with the knowledge (actual or
otherwise) of the Agency;

(iv) Any maintenance item arising hereunder that is alleged to be the
obligation of the City must be preapproved by the City’s Director of
Public Works before the City will be actually obligated to carry-out or
pay for such maintenance;

(V) Operation of the Agency is independent from the City in all respects



and no relationship other than that of the landlord and tenant exists
between the parties; and

(vi) Time is of the essence with respect to the terms of this lease.

(vii)  In no event are the actions, inactions, statements, or activities of
Agency, in connection with this Lease, operation of the Center, or
otherwise, the actions, inactions, statements or activities of the City,
and shall not be deemed as such;

(viii)  Neither Agency, nor any employee, officer, director, agent, or other
representative of Agency and agent, employee or other
representative of the City and nothing contained herein is intended,
nor shall be deemed to constitute authorization (express or implied)
to act or represent as such.

(ix) During the terms of this Lease, agency shall comply with all
applicable federal, state, local laws, rules and regulations, including,
without limitation any as might apply due to the ownership of the
Center or the lands surrounding ¢he same,by the City or its
successors.

IN TESTIMONY WHEREOF, the parties ta this agreement have hereunto set their
hands in duplicate, the day and year SECOND)hereinabove written.

Kenny Haskin, City Manager

Tracie Lynn Lee,

LaToyia Hawkins Williams . .
Asst. Public Works Director



ATTACHMENT A:
What is Routine Maintenance?

Definition

Routine maintenance is defined as: Expenditures made for the regular upkeep of
physical properties (i.e. Land, Buildings, and Equipment) including recurring,
preventive and on-going maintenance necessary to delay or prevent the failure of
critical and non-critical building systems and equipment.

ROUTINE, PREVENTIVE, DEFERRED MAINTENANCE

The majority of daily tasks performed by the Physical Facilities staff are classified as
routine maintenance (service calls). Typical routine enance tasks include
responding to the following requests but not limit

a. HYAC—uncomfortable space temperatur

Preventive Maintenance
An important part of physical facil
breakdowns to critica ipment ano

ting maintenance. Major
repair and create

Preventive mainte e [ efficiency, which reduces
energy consumption. er’s appearance.

A prevg mamteénance plan i as regularly scheduled inspection of
build ir equi puilding systems for signs of wear and
tear tha i s orrective maintenance. The following list is

] tive maintenance programs the leasee will be

Change HVAC ilters once a month.

Provide yearly maintenance of HVAC Unit.

High voltage building transformers and switches are inspected and cleaned
once a year.

Certified termite inspector inspects the building on an annual basis.

Fire safety inspections are conducted monthly.

Strip & wax floors.

o O O O
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7 TMINISTRIES

IRON MOUNTAIN
CENTER
PROPOSAL

1101 Couch Street, Texarkana, AR 71854

Tracy Jones | 903.490.4139

Know Your Worth Ministry [ 9120 White Oak Ln, Texarkana, TX 75503



1, Identification

Know Your Worth is a nonprofit ministry focusing on building strong families. We do
that by promoting education and involvement in the community. We believe many of society's
problems stem from unstable home lives. For the past six years, we've been promoting Godly
standards for the home to help fix those problems. We host community events aimed at uniting
spiritual leaders. Together, we can look past trivial differences and work toward solutions that
will heal our community.
Tracy & Shanda Jones will direct and oversee events and activities that take place in the center
and have authority to sign contracts and enter into agreements. Know Your Worth is
committed to involving community leaders and other organizations to ensure the center is used
to its maximum benefit to the community.
Steven Hollibush 678.848.2033 / steven.hollibush@txkusa.org

will serve as Director and oversee day to day activities.
Jesse Darby-Tillis 903.306.3719 / hypecontxk@gmail.com

will serve as E-Sports coordinator.
Lashundra Bradley 903.244.9562 / lashundra.bradley@tasd7.net

will serve as summer program coordinator
Jennifer London 870.562.5392

will serve as feeding program coaordinator.

2. Programming/Services

We will continue to provide an afterschool tutoring/feeding program and make the
facility available for use for private events such as birthday/anniversary parties, family reunions,
and “pop-up shop” events.

In addition to the services already provided we will provide:

- Senior Citizen activities such as games, luncheons, and a fun/inviting environment for
fellowship. {M-Th, 10am-2pm)

- Afterschool Tutoring/feeding program (M-Th, 3-6pm)

- Teen Mentorship program {M-Th, 7-9pm)

- Camputer Lab to be used for training, education, and career enhancement,

- E(lectronic) Sports (M-Th, 5-9pm)

- Summer program will run annually for 10 weeks (M-F, 8am-5pm)

- Soft skills training to enable individuals to acquire and maintain employment.

- Community outreach to include service projects, developing positive relationships with law
enforcement, and “paying it forward”.

3. Ongoing Operations Finance Plan/Performa

Our primary source of income will be from private entities and individuals. As part of
the program students will be expected to fundraise. A small potion will be generated by rental.



Operating Cost:
* Utilities(power/water/internet/etc.) - $6,000 - $8,000
e Programs - $4,000 - $6,000
» Total Estimated Cost : $12,000
income;
*  Know Your Worth Ministries - $12,000
* Rental/Facility use fees - $10,000 - 512,000
» Fundraising - $5,000 - $7,000
¢ Private Donors - $5,000 - $8,000
s Grants— unknown
o Total Estimated Income : $32,000

4. Capital/Facility Improvements

No capital improvement needed at this time. Any future equipment needs will be
financed through sponsorship or fundraising and will not cost the city.

5, Timeline
We can begin running programs within 30 — 60 days of gaining access to the building.
6. Resumes/Operator

Tracy and Shanda Jones will oversee operations and ensure adequate staff and
volunteers. Over the last several years Know Your Worth ministry has proven its ability to
coordinate multiple organizations and volunteers to successfully hold events throughout the
city.

7. Current Programming/Operations

Currently our operations are focused on single day events such as Turn up the Lights and
FreedomFest. Funds for these events are raised as needed for the events and budgets range
from $20,000 to $50,000 per event. In the past 3 years we have raised over $220,000 for such
community events. Our goal is to make a larger impact through daily involvement in the
community and will shift our resources in this direction.



8. References

Townsquare Media
2324 Arkansas BLVD
Texarkana, AR 71854

Four States Fair
3700 E 50 Street
Texarkana, AR 71854

Faith Beyond 4 Walls
1324 Walnut Street
Texarkana, TX 75501



STATE OF ARKANSAS
COUNTY OF MILLER

LEASE AGREEMENT BETWEEN THE CITY OF TEXARKANA, ARKANSAS AND
KNOW YOUR WORTH MNINISTRY

THIS LEASE, made and enter into this ____ day of 2021, by and
between the CITY OF TEXARKANA, hereinafter referred to as the "City", and the
KNOW YOUR WORTH MINISTRY hereinafter referred to as the "Agency".

WITNESSTH:

1. For and in consideration of the public benéfit and advantage, and the rent
contained herein, commencing January‘18, 2021 the City does hereby lease
to the Agency through December 3142021 with recurring annual options of a
twelve month lease renew, the hereinafter described‘real property (building
and lands) situated in Texarkana, Miller County, Arkansas, and more
commonly referred to as the "Iron Mountain Neighborhood Center” located at
1101 Couch Street in Texarkana, Arkansas.

2. The Agency, as rental for said property, agrees to pay to the City during the
term of this lease an annual rental fee of $1.00.

3. Included as part of the terms of this lease, the City‘agrees to leave all of its
personal property, i.e., desk, chairs{furniture; ete., presently located at the
Iron Mountain'Neighborhood Center (The "Center") for the use and benefit of
the Agency and its clientele during'the time in which the Agency continues to
operateithe CenternHowever,it is specifically understood that the City has
no obligationito replace such articles of personal property, equipment or
furnishings should such articles everbecome non-usable or ever be
damaged or destroyed. Replacement of these articles shall be at the
expense and discretion of thesAgency. It is expected that the Agency during
the termof this lease will use, maintain and protect such articles as if they
were its‘@wn and will not use such furnishings or equipment for anything
other than their originally intended uses. An annual property inventory of City
property will be presented to the City each year.

4. The Agency shall operate the Center for the public benefit and advantage
during the hours of 6:00 o'clock a.m. to 10:00 o'clock p.m., Sunday through
Saturday, including holidays, and during any other hours at which the
Agency desires to schedule the use of the facilities with the City—it being
understood that the City shall have SECOND priority for the use of the
Center during any other hours outside of its normal operation.

5. The Agency, during the term of this lease, shall provide insurance coverage
for all of its own furnishings and equipment and shall also maintain general
liability insurance in the minimum amount of $600,000.00 regarding or
covering all of its operations while on the premises of the Center, the
activities sponsored by the Agency, and any other actions on the part of its
management, agents, representatives or personnel. In addition, the agency



10.

11.

12.

13.

14.

shall provide any worker's compensation insurance which may be required
as a result of its operation of the Center. Further, the Agency shall protect,
indemnify and hold the City, its officers, agents and employees, harmless
from any and all liability, cost, claims, demands, suits, actions or causes of
action for nuisance or for injuries to persons or damage to or loss of property
suffered or incurred on the demised premises or in any manner arising from,
growing out of, or caused by the use of occupancy of the Center by the
Agency, its employees, tenants, licensees or invitees. Proof of insurance
coverage's shall be provided to the City annually.

Annual financial statement will be provided to the City detailing all receipts
and disbursements made through the year no later than January 31 of each
year. Such statements may be subject to City audit.

The Agency shall create for staff review a set of Center rules and regulations
and enforce all rules and regulations. There shall be'ne, smoking, alcohol, or
other known hazardous activities allowed in the Center:

That the agencyw that governs the Centers_ e formally organized, (i.e.
incorporated) and regulatediby a set of bylaws adopted by the ’Agency's
Board.

Current list of Board Membersiand staffief the Center be provided to the City
annually.

The Agency, for itself, and for all its invitees, licensees, tenants and
subleases, covenants and agrees ta comply with all laws, ordinances and
regulations adopted.and passed from time to time by the City, the State of
Arkansas-and,the United States offAmerica.

Nosigns shall be constructed or erected upon the property without the prior
consent of the Public, Works Director.

The City, its officers, agents and employees shall have the right to enter the
premises at all reasonable times and for all reasonable purposes.

The Agency shall'not assign this lease without the prior written consent of
the City.

In the event either party herein violates any of the terms, covenants or
conditions of this lease and such violation continues for 15 days after written
notice to the violating party, then the other party may elect to terminate said
lease agreement upon that party giving 10 day notice of such election to the
violating party. In the event the Agency at any time has its funding sources
eliminated or reduced to the point that the Agency can no longer continue to
perform its operations, the Agency may notify the City of such circumstances
and terminate the lease herein. Further, should the Agency's funding
sources be reduced, but the Agency still desires to operate the Center, the
parties may renegotiate the terms by mutual agreement. The designated
agent and address of each party for purposes of notification regarding any
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action under the terms of this lease shall be as follows:

City Manager Tracy Jones, Founder
City of Texarkana, Arkansas  Know Your Worth Ministry
P. O. Box 2711 9120 White Oak Ln
Texarkana, AR 75504 Texarkana, Texas 75503
(870) 779-4954 903-490-4139

Upon the expiration of their termination of this agreement, the Agency's
rights to use the premises herein leased shall cease and the Agency shall
forthwith surrender possession of same, unless otherwise mutually agreed
upon in writing by the parties.

During the term of this lease, the Agency shall be responsible for transferring
all utilities into said Agency Name, maintaining the grounds and facilities
normal operational maintenance (i.e.dawn care after the first twelve months,
preventative HVAC Maintenance —yearly inspection, eleaning and charging
system, painting, minor plumbing, windows, etc.) providing janitorial services
for the Center and shall maintain the,Center in a reasonable and prudent
manner. The City shall be responsibleifor previding lawn care,services to
the organization for the first twelve months<f operation, the structural, major
plumbing problems and mechanical replacements (roof, new HVAC,
foundation) in excess of $500 of the Center."No, repairs which the Agency
deems or believes to be the abligatiomof the City,nor any alternations or
additions maydee'made to the structure without the prior consent of the
Public Works Directoriand proper, permits being,issued.

0] Please see Attachment A ta this document regarding preventative
maintenance,

It is expressly agreed and acknowledged by the parties hereto and
notwithstanding anything te the contrary contained herein:

0] The City may terminate this lease at any time and for any reason or
for,no reason upon ninety (90) day’s written notice to the Agency;

(i) The City shall have no obligation to rebuild or repair the facility in the
event of . any casualty (including, without limitation, flood, fire or
windstorm) that destroys all or any portion of the subject property or
any improvements now or hereafter located thereon;

(iii) The Agency shall be solely responsible for and shall reimburse the
City for any maintenance or costs incurred by the City in the repair of
any damage to the leased premises or any portion thereof caused or
arising from the intentional act or neglect of the Agency or the
Agency’s directors, officers, members, guests, invitees, licensee’s,
permittees or anyone else on or using the subject property with the
permission of, for the benefit of or with the knowledge (actual or
otherwise) of the Agency;

(iv) Any maintenance item arising hereunder that is alleged to be the
obligation of the City must be preapproved by the City’s Director of
Public Works before the City will be actually obligated to carry-out or
pay for such maintenance;

(V) Operation of the Agency is independent from the City in all respects



and no relationship other than that of the landlord and tenant exists
between the parties; and

(vi) Time is of the essence with respect to the terms of this lease.

(vii)  In no event are the actions, inactions, statements, or activities of
Agency, in connection with this Lease, operation of the Center, or
otherwise, the actions, inactions, statements or activities of the City,
and shall not be deemed as such;

(viii)  Neither Agency, nor any employee, officer, director, agent, or other
representative of Agency and agent, employee or other
representative of the City and nothing contained herein is intended,
nor shall be deemed to constitute authorization (express or implied)
to act or represent as such.

(ix) During the terms of this Lease, ageney shall comply with all
applicable federal, state, local laws, rules and regulations, including,
without limitation any as might apply due te the ownership of the
Center or the lands surroundingithe same ‘hyithe City or its
successors.

IN TESTIMONY WHEREOF, the parties to this agreement have hereunto set their
hands in duplicate, the day and year, SECOND hereinabove written.

Kenny Haskin, City'Manager

Tracie Lynn Lee,

Tracy Jones, Founder . .
Asst. Public Works Director

Executive Director / Board President



ATTACHMENT A:
What is Routine Maintenance?

Definition

Routine maintenance is defined as: Expenditures made for the regular upkeep of
physical properties (i.e. Land, Buildings, and Equipment) including recurring,
preventive and on-going maintenance necessary to delay or prevent the failure of
critical and non-critical building systems and equipment.

ROUTINE, PREVENTIVE, DEFERRED MAINT
The majority of daily tasks performed by the Physic ilities staff are classified as

c. Electrical—power malfunction or burne
d. Painting—walls are scratcheds
e. Carpentry—broken door, cei

Preventive Maintenance

An important part of g maintenance. Major
breakdowns to cri sive to repair and create
undesired disruptic ter and city staff
Preventive maintenane i and system efficiency, which reduces

energy co It a ane e center’s appearance.

A preventi i ; ined as'regularly scheduled inspection of
building i ent and building systems for signs of wear and
tear that wi rective maintenance. The following list is
samples of the'dif Df preventive maintenance programs the leasee will be
responsible for:

Periodic inspection of HVAC equipment.

Change HVAC air filters once a month.

Provide yearly maintenance of HVAC Unit.

High voltage building transformers and switches are inspected and cleaned
once a year.

Certified termite inspector inspects the building on an annual basis.

Fire safety inspections are conducted monthly.

Strip & wax floors.

o O O O



CITY OF TEXARKANA, ARKANSAS

REQUEST FOR PROPOSALS (RFP)
FOR
OPERATION OF THE

IRON MOUNTAIN NEIGHBORHOOD CENTER

September 28, 2020

SUBMIT PROPOSALS TO: The City of Texarkana

216 Walnut St./P.O. Box 2711, Texarkana, TX 75504
Phone No. 870-779-4977 Fax No. 870-773-2395

PROPOSAL DEADLINE — Proposals must be received
(not postmarked) by 5:00 PM on Tuesday, November 10,
2020




l. GENERAL INFORMATION

The City of Texarkana is requesting innovative Business Plan proposals for a quality/ qualified
operator for the City’s existing IRON MOUNTAIN Neighborhood Center located at 1101 Couch
Street in Texarkana. The City is seeking proposals for an operator to provide services at the site
with a quality, financially sound program that will complement the existing community. The
proposals should address the City’s goals of an operator that creates a quality environment and
has a positive social impact for the City of Texarkana.

The primary objective of the Operator of the IRON MOUNTAIN Neighborhood Center will be
to provide quality recreational programs and services for children, adults and senior citizens with
the upmost level of customer service and maintenance and care of the facility. Though rental
of the facility for family and community events and celebrations is desired, the rental of the
IRON MOUNTAIN Neighborhood Center facility should not be the main purpose of the
Operator.

1. BACKGROUND

The City of Texarkana is located between the state line of Arkansas and Texas and serves the
community as a Twin City. The City of Texarkana was incorporated in 1873. The community
covers over 50 square miles of area and had a population estimated at 30,681 in 2013. Our city is
unique in many ways. As you are entering Texarkana, the large sign greeting you on the outskirts
of town proclaims, “twice as nice.” If you’ve never been through our town you may wonder,
“what does that’ twice as nice’ statement mean.” For all practical purposes, Texarkana is one city
but it’s actually two cities!

Texarkana is a great place to live and visit. It has affordable housing, good schools, a safe
family environment and all the services required by its citizens. One of the joys of living in
Texarkana is the warm friendliness of its people. Friendliness is an attitude here. It’s an
intangible characteristic that a person is born with!

I1l.  CURRENT SERVICES PROVIDED

Currently there are no services being provided at the center other than a daily meal that is served
by a lifelong resident of the IRON MOUNTAIN Neighborhood and has been heavily involved in
the center since its inception. The City encourages her continued involvement in any way
possible as she is loved and respected in the community.

The Community Center facility includes a playground and a basketball court. These are just
some of the programs that have been beneficial to the community in the past but are not an
exhaustive or restrictive list of services that a new operator may or must provide in their
proposal. The City will evaluate proposals based on the selection criteria outlined in the next
section.



IV. PROPOSAL SELECTIONCRITERIA

The intent of the City is to select a well-qualified operator that is capable and experienced in
operating a facility consistent with the terms of this proposal request. The most competitive
proposals will be those that propose a facility that creates a quality environment for the
community that can operate (financially) on its own, including facility staffing. The ultimate
selection criteria for the facility will be based upon several key components including:

e Operator’s ability to provide service to all residents:
% Residents of all age groups
% Residents with limited incomes
% Residents that speak Spanish or limited English
+ Residents with a disability
+¢+ Handicap accessible programs
«+ Handicap accessible activities
e Operator Qualifications
% Facilities operation knowledge and or experience
+«+ Financial capability to operate a successful community-based facility
e Operator Proposal
Completeness and Comprehensiveness
Operators programming
Operators planning
Responsiveness to City’s needs
Potential benefit to the City
Innovative approach
Cost effectiveness
Highest and best use of the site
Sustainability
Benefit to the community
Project feasibility
Transition timeline
e Core business values aligned with the City’s core values
Respect
Diversity
Teamwork
Professionalism
Ethical behavior
Community involvement
Quality customer service
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V.

SUBMITTAL REQUIREMENTS

Identification — Describe the Contractor and identify its members, with names, physical
addresses, email addresses, fax numbers, and phone numbers of key representatives. Provide
relevant qualifications and program specific experience of the Contractor included as part of
the entity. Identify the person or persons with authority to represent and make legally binding
commitments on behalf of the respondents. Also, identify any known team members: e.g.
program coordinators, directors, and staff.

Programming/Services — Provide a proposed use of the facility including, but not limited to,
programming (by age grouping if appropriate) and membership assumptions. Proposed
programs should be complimentary to programs already provided by other organizations in
the community.

Ongoing Operations Finance Plan/Performa — Provide a complete plan including operation
costs necessary to have a stabilized operation including a financing plan (i.e. assumptions
regarding membership, dues, equity and appropriate philanthropy).

Capital/Facility Improvements — If the proposal puts forward the need to make capital or
facility improvements to the building, please provide a description of the proposed financing
plan that addresses the capital/facility improvements.

Timeline — Provide a comprehensive tentative timeline. The timeline should begin upon a
finalization of negotiations, addressing startup, move-in and any timing issues through
operational start-up.

Resumes/Operator — Entity Information: Provide descriptions of the proposed team
assembled for the operation and their backgrounds. Identify the structure and depth of the
proposed operation (i.e., program directors, facility directors, etc.).

Current Programming/Operations — Provide a synopsis of current programming operations
underway. At a minimum, please include location, size or operations, sample of
programming and operation costs.

References — As applicable, provide contact information of other public agencies and/or
nonprofits that you have partnered with to provide comparable services and programming in
other jurisdictions.

Additional Information — As appropriate, provide any additional information,
documentation, references or examples that may be helpful in demonstrating that your
proposal is the best fit for the City and community.



VI.  INSTRUCTIONS TO PROPOSERS

Pre-proposal Meeting

A pre-proposal meeting will be held Tuesday, November 3, 2020 at 2:00 PM at Arkansas City
Hall Boardroom located at 216 Walnut Street, Texarkana, Arkansas 71854. All prospective
proposers are strongly encouraged to attend to ask questions regarding the proposal or to address
any concerns after touring the building.

Examination of Proposal Documents

By submitting a proposal, the proposer represents that it has thoroughly examined and
become familiar with the services required under this RFP, and that it is capable of
delivering quality services to the City.

Addenda/Clarifications

Questions or comments regarding this RFP must be put in writing via postal mail or email and
received by the City no later than 2:00 PM, Monday, November 2, 2020. Correspondence shall be
addressed to:

Tyler Richards, Director of Public Works
And
Tracie Lee, Assistant Director of Public Works
City of Texarkana, Arkansas
P.O. Box 2711
Texarkana, TX 75504

Or emailed to:
ar.publicworksdepartment@txkusa.org
tyler.richards@txkusa.org
tracie.lee@txkusa.org

Responses from the City will be communicated in writing via email to all recipients of this RFP.
Inquiries received after the date and time slated will not be accepted and will be returned to
senders without a response.

Submission of Proposals
All proposals shall be delivered to: City of Texarkana, Public Works Department, 216 Walnut
Street/P.O. Box 2711 Texarkana, Arkansas 71854

Proposals must be delivered to Texarkana City Hall no later than 5:00 pm on Tuesday,
November 10, 2020.

All proposals received after that time will be returned to the Proposer unopened.

The Proposer shall submit 5 copies of its proposal in a sealed envelope, addressed as noted
above, bearing the Proposers name and address and clearly marked

“RFP - OPERATION OF THE IRON MOUNTAIN NEIGHBORHOOD CENTER”


mailto:ar.publicworksdepartment@txkusa.org
mailto:tyler.richards@txkusa.org
mailto:tracie.lee@txkusa.org

Withdrawal of Proposals

A Proposer may withdraw its proposal at any time before the expiration of the time for
submission of proposals as provided in the RFP by delivering a written request for withdrawal
signed by, or on behalf of the Proposer.

Rights of City of Texarkana This RFP does not commit the City to enter into a Contract,
nor does it obligate the City to pay for any costs incurred in preparation and submission of
proposals or in anticipation of a contract.

The City reserves the right to:

»  Make the selection based on its sole discretion.

* Reject any and all proposals without prejudice.

» Issue subsequent Requests for Proposal.

»  Postpone opening for its own convenience.

» Remedy technical errors in the Request of Proposal process.

»  Approve or disapprove of the use of particular subcontractors.
« Negotiate with any, all, or none of the Proposers.

« Solicit best and final offers from all or some of the Proposers.
«  Accept other than the lowest offer.

«  Waive informalities and irregularities in the proposal.

Contract Type
It is anticipated that the agreement resulting from this solicitation, if awarded will be Lease

Agreement for Services. A sample Lease Agreement for Services is provided (Attachment “A”).

Proposers shall be prepared to accept the terms and conditions of the Agreement. If a proposer
desires to take exception to the Agreement, proposer shall provide the following information as a
section of the Proposal identified as “Exception to the Agreement”:

1. Proposer shall clearly identify each proposed change to the Agreement, including all
relevant Attachments.

2. Proposer shall furnish the reasons for as well as specific recommendations for alternative
language.

The above factors will be taken into account in evaluating proposals. Proposals that take
substantial exceptions to the Agreement may be determined by the City, at its sole discretion, to
be unacceptable and no longer considered for award.

Collusion

By submitting a proposal, each proposer represents and warrants that its proposal is genuine and
not a sham or collusive or made in the interest of or on behalf of any person not named therein;
that the proposer has not directly, induced or solicited any other person to submit a sham
proposal or any other person to refrain from submitting a proposal; and that the proposer had not
in any manner sought collusion to secure any improper advantage over any other person
submitting a proposal.



VIl. PROPOSED TERM OF CONTRACT

The term of the contract is five years, January 1, 2021 to December 31, 2025 with three (3)
options for five (5) year extensions.

VIIl. TENTATIVE SCHEDULE FOR SELECTION*

RFP Advertised 10-04 & 11-20
Pre-proposal Meeting 11-03-20 @ 2 PM
Written Question/Clarifications Submittal Deadline 11-02-20 @ 2 PM
Questions/Clarifications Responses Emailed 11-05-20 @ 2 PM
Proposals Due 11-10-20 @ 5 PM
Meeting with Finalists, City Manager and Public Works Staff 11-24-20 @ 11:30 AM
Agreement Presented to Board for Review and Approval 12-07-20 @ 6:00 PM
New Agreement takes effect 01-01-20

* All dates subject to extensions depending on staff and City Board availability



ATTACHMENT “A”

CITY OF TEXARKANA IRON MOUNTAINNEIGHBORHOOD CENTER
LEASE AGREEMENT

INDEX

Purpose

Term

Equipment and Furnishings

Hours of Operation and Use
Insurance Coverage

Annual Financial Statements
Annual Fee Schedule

Center Rules & Regulations
Incorporation and Bylaws

10. Annual List of Board Members

11. Ordinances and Regulations

12. Signage

13. City Access to Premises

14. Lease Assignment

15. Violation of Lease Terms

16. Expiration or Termination of Lease
17. Utilities and Facility Maintenance
18. Other Conditions of Lease Agreement

CoNR~WNE

Attachment A: (Lease Agreement)

What is Routine Maintenance?



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt an Ordinance amending Chapter 26, Article I1, Sections 26-28 and
26-29 of the City of Texarkana, Arkansas Code of Ordinances to provide
for revisions to water and sewer rates. (TWU) Executive Director JD
Phillips and TWU Finance Director Jim Cornelius

An emergency clause is requested. An emergency clause requires a
separate and distinct vote of the board and is valid only if there is a
two-thirds vote of approval by the Board.

AGENDA DATE: January 19, 2021

ITEM TYPE: OrdinanceX Resolution] Other[1:

DEPARTMENT: Texarkana Water Utilities

PREPARED BY: Texarkana Water Utilities

REQUEST: Adopt an Ordinance amending Chapter 26, Article Il, Sections 26-28 and
26-29 of the City of Texarkana, Arkansas Code of Ordinances to provide
for revisions to water and sewer rates.

EMERGENCY CLAUSE: Yes

SUMMARY::

EXPENSE REQUIRED:

AMOUNT BUDGETED:

APPROPRIATION
REQUIRED:

RECOMMENDED
ACTION:

Utility staff recommend approval.

EXHIBITS:

Ordinance



TO WATER AND SEWER RATES;

ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 26,
ARTICLE 11, SECTIONS 26-28 AND 26-29 OF THE
CITY OF TEXARKANA, ARKANSAS, CODE OF
ORDINANCES TO PROVIDE FOR REVISIONS

FOR

DECLARING AN EMERGENCY; AND FOR
OTHER PURPOSES

BE IT ORDAINED by the Board of Directors of the City of Texarkana, Arkansas,

that:

Section 1:

Chapter 26, Article Il, of the City of Texarkana, Arkansas, Code of

Ordinances, is hereby amended by adopting the following rates with to be effective and

implemented in the utility’s next occurring billing cycle occurring on or after the date upon

which this Ordinance becomes effective, to wit:

The rates for residential water customers in the initial chart at Section 26-28(a)(1)

are amended as follows:

\Water

Residential Inside Outside
Customers

[a.] Minimum charge for 2,000 gallons $11.02530 | $16.53795
[b.] VVolume charge per 1,000 gallons over 2,000 gallons| $4.08219 | $6.12328

And, further, the rates for commercial water customers in the chart at Section

26-28(a)(2) are amended as follows:

\Water . .
Commercial Customers Inside Outside
Minimum charge for 2,000 gallons:

5/8" Meter $12.54057 | $18.81086




1" Meter $14.31593 | $21.47389
1.5” Meter $16.12521 | $24.18781
2" Meter $17.91187 | $26.86781
3" Meter $35.82374 | $53.73562
4" Meter $53.73562 | $80.60342
6" Meter and over $89.57067 | $134.35600
\Volume charge per 1,000 gallons over 2,000 gallons $3.05316 | $4.57974

And, further, the rates for residential sewer customers in the chart at Section 26-

29(a)(1) are amended as follows:

Sewer Inside Outside
Residential

Minimum Charge for 2,000 Gallons $12.97028 $19.45541
Volume Charge per 1,000 gallons for next 13,000 $4.65890 $6.98834
gallons

Maximum Charge 15,000 gallons total

And, further, the rates for commercial and other sewer customers in the chart at

Section 26-29(a)(2) are amended as follows:

Sewer Inside Outside
Commercial Customers

Minimum Charge for 2,000 Gallons $12.97028 $19.45541
Volume Charge per 1,000 gallons for next 13,000 $5.43915 $8.15872
gallons

Maximum Charge 15,000 gallons total




Unmetered Sewer Only

Water Supplied by Sources other than TWU $36.21200

$54.31800

Section 2. Except as specifically set forth above, Chapter 26, Article Il of the Code

remains unmodified hereby and in full force and effect.

Section 3: This action being necessary for the preservation of the public peace,
health and safety (including the need to promptly implement the revised rates contained
herein and prior to the next occurring billing cycle in order to best meet the needs of the
utility and the services provided thereby), and a separate and distinct vote having been
taken on this emergency clause, an emergency is therefore declared to exist, and this

ordinance shall be in full force and effect from and after its passage and approval.

PASSED AND APPROVED this 19" day of January, 2021.

Allen L. Brown, Mayor

ATTEST:

Jenny Narens, Deputy City Clerk

APPROVED:

George M. Matteson, City Attorney




CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution approving the Texarkana Water Utilities (TWU) FY
2020-2021 Budget. (TWU) Executive Director JD Phillips and TWU
Finance Director Jim Cornelius

AGENDA DATE: January 19, 2021

ITEM TYPE: Ordinancel.] ResolutionX Other[]:
DEPARTMENT: Texarkana Water Utilities

PREPARED BY: Texarkana Water Utilities

REQUEST: Approve TWU FY 2020-2021 Budget
EMERGENCY CLAUSE: N/A

SUMMARY:: Approve TWU FY 2020-2021 Budget
EXPENSE REQUIRED: N/A

AMOUNT BUDGETED:  N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Manager and Utility staff recommend approval.
ACTION:

EXHIBITS: Resolution and TWU FY 2020-2021 Budget



RESOLUTION NO.

WHEREAS, the FY 2020-2021 Texarkana Water Utilities (TWU) budget has
been submitted to the Board of Directors for review; and

WHEREAS, Utility staff recommends approval of the budget as so presented to
the Board with the income and expense allocations set forth therein; and

WHEREAS, the City Manager and Utility staff recommend approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the
City of Texarkana, Arkansas, that the TWU budget for fiscal year 2020-2021, attached
hereto and made a part hereof, is hereby approved.

PASSED AND APPROVED this 19" day of January, 2021.

Allen L. Brown, Mayor

ATTEST:

Jenny Narens, Deputy City Clerk

APPROVED:

George Matteson, City Attorney



DRAFT

Texarkana Water
Utilities

2021 Budget

Approved by Texarkana, TX City Council, September 14, 2020 Pending Approval by Texarkana, AR Board of Directors
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