
 

 

 

  Special Called Meeting of the  

Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, March 24, 2025 - 12:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Mayor Allen Brown 

REGULAR 

1. Adopt a Resolution authorizing the City Manager to enter into Change Order No. 1, for 

additional work to complete the Euclid Street Overlay Project. (PWD) Interim Public Works 

Director Tracie Lee 

NEXT MEETING DATE: Monday, April 7th, 2025 

ADJOURN 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to enter into Change 

Order No. 1, for additional work to complete the Euclid Street Overlay 

Project. (PWD) Interim Public Works Director Tracie Lee 

AGENDA DATE: March 24, 2025 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Public Works  

PREPARED BY: Tracie Lee, Interim Public Works Director  

REQUEST: Authorizing the City Manager to enter into Change Order No. 1, for 

additional work to complete the Euclid Street Overlay Project. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Authorizing the City Manager to enter into Change Order No. 1, for 

additional work to complete the Euclid Street Overlay Project in the 

amount of $104,111.61. The original bid amount was $312,805.00, (the 

Federal share would be $300,000.00), the City was responsible for a 10% 

match.  In order to complete the project a change order is needed. This 

will increase the bid of the project to $435,392.11, plus a contingency in 

the amount of $14,607.89.   

EXPENSE REQUIRED: $150,000.00 ($31,280.50 already paid to the state + $104, 111.61 for 

Change Order No. 1 + $14,607.89 Contingency) 

AMOUNT BUDGETED: $150,000.00 

APPROPRIATION 

REQUIRED: 

$0.00 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution, Bid Sheet, and Resolution 2023-24 

 



RESOLUTION NO.   _________ 

WHEREAS, pursuant to Resolution No. 2023-24, the Board of Directors of 

Texarkana, Arkansas, approved the willingness of the City to utilize State Aid Street Monies 

for the Euclid Street Overlay Project: and 

 WHEREAS, additional work is required to complete the Euclid Street Overlay 

Project; and  

 WHEREAS, Change Order No. 1, in the amount of $104,111.61, plus a contingency 

in the amount of $14,607.89, reflects the additional work and needs to be approved by the 

Board of Directors in order to complete the project;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that Change Order No. 1, described above is approved on the terms 

and conditions set forth herein and the City Manager is hereby authorized to execute the 

same.   

 PASSED AND APPROVED this 24th day of March 2025. 

 

       ______________________________ 

           Allen L. Brown, Mayor 

 

ATTEST: 

 

 

_________________________________ 

Jenny Narens, Deputy City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 



C46004 
Texarkana Euclid St. Overlay (S) 

Station Station Length 

36+40 48+50 1210

Cold Milling Asphalt Pavement 

Length Width S.Y Bid Price Total Price 

1210 45 6050 $2.98 $18,029.00

Asphalt Binder in ACHM 

Lenth Width Tons AB % Bid Price Total Price 

1210 45 605 34.49 $120.00 $4,138.20

Mineral Aggergate in ACHM 

Lenth Width Tons MA% Bid Price Total Price 

1210 45 605 570.52 $173.02 $98,710.51

Tack Coat 

Length Width S.Y Gal Bid Price Total Price

1210 45 6050 484 $0.10 $48.40

4'' Yellow Centerline

Length Dbl Yellow Bid Price Total Price 

1210 2420 $0.55 $1,331.00

4'' White LML Total 

30 Skips (10') 300 $0.55 $165.00

4'' White RML Total 

30 Skips (10') 300 $0.55 $165.00

Total Overrun $122,587.11



Date: 1/17/2025Arkansas Department of Transportation
Bid Tabulation Summary Page 1

Letting Date: 1/15/2025 - 10:00 a.m.

Call Order: 340 Counties: MILLERContract ID: C46004

Job Name: TEXARKANA EUCLID ST. OVERLAY (S)

Route: EUCLID ST.   Section: Project Length: 0.500 Miles

Contract Description: THE PURPOSE OF THIS PROJECT IS TO OVERLAY APPROXIMATELY 0.50 MILE OF EUCLID STREET IN THE CITY OF TEXARKANA IN MILLER 
COUNTY.  THIS PROJECT CONSISTS OF ACHM SURFACE COURSE, COLD MILLING ASPHALT PAVEMENT, ACHM PATCHING OF EXISTING ROADWAY, 
MAINTENANCE OF TRAFFIC, PAVEMENT MARKING, AND MISC. ITEMS.

Rank Vendor Vendor Name Base Bid
Percent of 

Low Bid

1 REDS10 REDSTONE CONSTRUCTION GROUP, INC. $312,805 100.00%

2 TRIS07 TRI STATE ASPHALT, INC. $346,340 110.72%

3 HALL25 R. K. HALL, LLC $453,617 145.02%

Bid Price Bid AmountBidder

Section Number 01 - ROADWAY ITEMS

0001 - 401011 - SS&401 - TACK COAT - 1,056.000 GAL

REDS10 REDSTONE CONSTRUCTION GROUP, INC. 0.10 105.60

TRIS07 TRI STATE ASPHALT, INC. 6.00 6,336.00

HALL25 R. K. HALL, LLC 10.00 10,560.00

0002 - 407161 - SPSS407 - MINERAL AGGREGATE IN ACHM SURFACE COURSE (3/8") - 1,245.000 TON

REDS10 REDSTONE CONSTRUCTION GROUP, INC. 173.02 215,409.90

TRIS07 TRI STATE ASPHALT, INC. 162.00 201,690.00

HALL25 R. K. HALL, LLC 260.00 323,700.00

0003 - 407431 - SPSS407 - ASPHALT BINDER (PG 64-22) IN ACHM SURFACE COURSE (3/8") (MINIMUM BID $120.00) - 75.000 TON

REDS10 REDSTONE CONSTRUCTION GROUP, INC. 120.00 9,000.00

TRIS07 TRI STATE ASPHALT, INC. 250.00 18,750.00

HALL25 R. K. HALL, LLC 200.00 15,000.00

0004 - 412001 - 412 - COLD MILLING ASPHALT PAVEMENT - 13,200.000 SQYD

REDS10 REDSTONE CONSTRUCTION GROUP, INC. 2.98 39,336.00

TRIS07 TRI STATE ASPHALT, INC. 3.90 51,480.00

HALL25 R. K. HALL, LLC 3.80 50,160.00



Date: 1/17/2025Arkansas Department of Transportation
Bid Tabulation Summary Page 2

Letting Date: 1/15/2025 - 10:00 a.m.

Call Order: 340 Counties: MILLERContract ID: C46004

Job Name: TEXARKANA EUCLID ST. OVERLAY (S)

Route: EUCLID ST.   Section: Project Length: 0.500 Miles

Bid Price Bid AmountBidder

0005 - 415011 - SPSS415 - ACHM PATCHING OF EXISTING ROADWAY - 50.000 TON

REDS10 REDSTONE CONSTRUCTION GROUP, INC. 398.70 19,935.00

TRIS07 TRI STATE ASPHALT, INC. 250.00 12,500.00

HALL25 R. K. HALL, LLC 250.00 12,500.00

0006 - 603001 - 603 - MAINTENANCE OF TRAFFIC - 1.000 L.S.

REDS10 REDSTONE CONSTRUCTION GROUP, INC. 11,372.82 11,372.82

TRIS07 TRI STATE ASPHALT, INC. 12,000.00 12,000.00

HALL25 R. K. HALL, LLC 20,000.00 20,000.00

0007 - 604003 - SS&604 - SIGNS - 48.000 SQFT

REDS10 REDSTONE CONSTRUCTION GROUP, INC. 12.00 576.00

TRIS07 TRI STATE ASPHALT, INC. 8.00 384.00

HALL25 R. K. HALL, LLC 15.00 720.00

0008 - 718001 - 718 - REFLECTORIZED PAINT PAVEMENT MARKING WHITE (4") - 1,320.000 LF

REDS10 REDSTONE CONSTRUCTION GROUP, INC. 0.55 726.00

TRIS07 TRI STATE ASPHALT, INC. 4.00 5,280.00

HALL25 R. K. HALL, LLC 0.50 660.00

0009 - 718005 - 718 - REFLECTORIZED PAINT PAVEMENT MARKING WHITE (12") - 360.000 LF

REDS10 REDSTONE CONSTRUCTION GROUP, INC. 4.00 1,440.00

TRIS07 TRI STATE ASPHALT, INC. 5.00 1,800.00

HALL25 R. K. HALL, LLC 5.00 1,800.00

0010 - 718101 - 718 - REFLECTORIZED PAINT PAVEMENT MARKING YELLOW (4") - 5,280.000 LF

REDS10 REDSTONE CONSTRUCTION GROUP, INC. 0.55 2,904.00

TRIS07 TRI STATE ASPHALT, INC. 4.00 21,120.00

HALL25 R. K. HALL, LLC 0.50 2,640.00

Section Number 01 - ROADWAY ITEMS Subtotals:

REDS10 - REDSTONE CONSTRUCTION GROUP, INC.
TRIS07 - TRI STATE ASPHALT, INC.
HALL25 - R. K. HALL, LLC

$300,805.32
$331,340.00
$437,740.00



Date: 1/17/2025Arkansas Department of Transportation
Bid Tabulation Summary Page 3

Letting Date: 1/15/2025 - 10:00 a.m.

Call Order: 340 Counties: MILLERContract ID: C46004

Job Name: TEXARKANA EUCLID ST. OVERLAY (S)

Route: EUCLID ST.   Section: Project Length: 0.500 Miles

Bid Price Bid AmountBidder

Section Number 02 - MOBILIZATION

0011 - 601001 - 601 - MOBILIZATION (UNIT BID AMOUNT MAY NOT EXCEED 5% OF SUBTOTAL) - 1.000 L.S.

REDS10 REDSTONE CONSTRUCTION GROUP, INC. 12,000.00 12,000.00

TRIS07 TRI STATE ASPHALT, INC. 15,000.00 15,000.00

HALL25 R. K. HALL, LLC 15,876.58 15,876.58

Section Number 02 - MOBILIZATION Subtotals:

REDS10 - REDSTONE CONSTRUCTION GROUP, INC.
TRIS07 - TRI STATE ASPHALT, INC.
HALL25 - R. K. HALL, LLC

$12,000.00
$15,000.00
$15,876.58
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