Rescheduled Regular Meeting of the

Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Tuesday, February 21, 2023 - 6:00 PM

Call to Order

Roll Call

Invocation given by Director Steven Hollibush

Pledge of Allegiance led by Public Works Director Tyler Richards
CITIZEN COMMUNICATION

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk’s records.

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication. The Board of Directors cannot respond to citizens’ concerns during this time.

Be respectful of the Board of Directors, city staff, and the public by refraining from abusive
conduct, personal charges, or verbal attacks.

PRESENTATION(S)
1. Freedom of Information Act presentation. (Admin) Interim City Attorney Joshua Potter

CONSENT
2. Approval of the minutes of the regular meeting February 6, 2023. (CCD) City Clerk Heather
Soyars

3. Adopt a Resolution making a correction on the term date for the Historic District Commission
— Greg Gallagher. (CCD) City Clerk Heather Soyars

REGULAR

4. Adopt a Joint Resolution of the Board of Directors of the City of Texarkana, Arkansas, and

the City Council of the City of Texarkana, Texas supporting the Texarkana Metropolitan
Planning Organization 2023 RAISE Grant application for the State Line corridor
improvements. (PWD) Public Works Director Tyler Richards
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Consider the following action concerning substandard structures:

Conduct a Public Hearing regarding the demolition of twenty-nine (29) substandard
structures.

Adopt a Resolution condemning twenty-nine (29) substandard structures for demolition.
(PWD) Public Works Director Tyler Richards

Adopt an Ordinance waiving competitive bidding; authorizing the City Manager to purchase
a 2022 Ford F-250 Truck. (PWD) Public Works Director Tyler Richards

An emergency clause is requested. An emergency clause requires a separate and distinct
vote of the board and is valid only if there is a two-thirds vote of approval by the Board.

Adopt an Ordinance waiving competitive bidding for the purchase of new self-contained
breathing apparatus equipment. (TAFD) Fire Chief David Fletcher

An emergency clause is requested. An emergency clause requires a separate and distinct
vote of the board and is valid only if there is a two-thirds vote of approval by the Board.

BOARD OF DIRECTORS' COMMENTARY

EXECUTIVE SESSION

8.

Adopt a Resolution appointing Jason Dupree to the Board of Adjustment. (CCD) City Clerk
Heather Soyars

NEXT MEETING DATE: Monday, March 6, 2023

ADJOURN

2023 City Calendar

Texarkana TOGA — 525 E. Broad Street - April 13th — 16th — 6AM — 2PM
Centennial Time Capsule/Sesquicentennial Festival — Downtown — April 14th — 15th
Penni's Purpose - Saturday, April 15th - 10AM - 8PM
Sesquicentennial Ball — July 8th
Founders’ Week Celebration — December 4th — 10th

Texarkana Rec Center Calendar

Ageless Grace - Mondays — 2PM — 3PM
Gym Open - Mondays, Wednesdays & Fridays — 8AM - 7PM & Saturdays - 8AM — Noon

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM



Freedom of Information Act

Arkansas Code Annotated 25-19-101 et seq.




History of the FOIA

* Arkansas FOIA initially adopted in 1967
* Codified at Arkansas Code Annotated 25-19-101 et seq.

 Covers two broad areas:
* Public meetings
e Public records

» Specifically includes “Electronic or Computer-Based Information or data
compilations in any medium”



Legislative Intent

* A.C.A. § 25-19-102:
* To insure that electors or their representatives are fully advised of the
activities and decisions of their public officials.

* Caselaw sets forth liberal interpretation rule (Laman v. McCord, 245
Ark.401 (1968))

* Exemptions to be narrowly construed (Bryant v. Mars, 309 Ark. 480 (1992);
Orsiniv. State, 340 Ark. 665 (2000)).



Scope of FOIA

* Requires most meetings of “"governing bodies” to be open to the
public.

* Allows the public to inspect and receive copies of public records of
governmental agencies unless the law makes an exception for
them.

* Can apply to meetings and records of private organizations if they
receive public funding.



FOIADOES NOT REQUIRE:

* Citizen participation at meetings (just attendance)
* Butsee A.C.A. § 14-14-109(b), requiring county boards to afford citizens “a
reasonable opportunity to participate prior to the final decision.”)
* Any Particular time period for record retention

* (Butsee A.C.A. §§ 25-18-601 to -605 concerning records retention by “state
agencies.”)

* (and county records retention requirements at A.C.A. §§ 13-4-301 to -308.)



Public Meetings

* A.C.A. § 25-19-103(4) defines public meetings as "meetings of any
bureau, commission, or agency of the state, or any political subdivision
of the state, includin%municipalities and counties, boards of education,
and all other boards, bureaus, commissions, or organizations in the
State of Arkansas, except grand juries, supported wholly or in part by
public funds or expending public funds.”

* A.C.A. § 25-19-106(a) establishes the open meeting requirement:

* "All meetings, formal or informal, special or regular” of the “"governing bodies” of
cities, counties, school districts, state entities, and some private entities, must be
open to the public.

* Actis triggered even if no official action is taken.



Open Public Meetings

* Only applies to "Governing Bodies” * Advisory committees composed

with decision-making power partially of board members might be
* Subcommittees of governing bodies covered (Op. 2000-260)
are covered, as are any other * A specific statute may govern
cor&wm_i;clte(eg VIXItC? deIegaEced power particular meetings
to decide (Ark. Gazette Co. v. :
: * Records may be open but meetings
F2>(|)cok2e_r(1)s§22)58 Ark. 69 (1975) & Op. closed, if no}c/ a “gcg)verning body :

* Does not aplelly to staff meetings
(Nat’l. Park Med. Ctr. v. Ark. DHS,

322 Ark. 595 (1995))
* Or to advisory bodies unless de facto

governing body; Op. 2006-059 (but
records are subject)



How many members make
a meeting’

" Quorum not required (El Dorado Mayor v. El Dorado Broadcasting, 260
Ark. 821 (1976).

" 3 members to discuss government business, must comply.

" 2 members can be a meeting depending on the facts; “polling” or pre-
meeting conferencing before a vote is covered (Harris v. City of Fort
Smith (197 S.W.3d 461 (2004)).

= Telephone conferences are permissible if proper procedures are
followed and notice is given (Rehab Hosp. Services Corp. v. Delta-Hills
Health Systems Agency, 284 Ark. 397 (1985).

* There is a right to know how officials vote — no secret ballots (Depoyster
v.Cole, 298 Ark 203 (1984)).



SYeldF:]
Gatherings/Conferences

* Considered a “meeting?”

* Not if any discussion of government business at the social
gathering is incidental and intermittent (Op.95-020)

* Maybe not if the governing body has no control over the
conference, function, or proceeding (Op. 94-131)



Can E-mail be a meeting?
(Op. 2005-166)

= Electronically stored e-mail messages are public records and “ordinarily”
do not evidence a meeting — generally analogous instead to written
correspondence.

» But possibility exists for violating the FOIA with “sequential or circular
series of communications.” (Harris v. City of Fort Smith, 197 S.W.3d 461

(2004))

» Other states distinguish mere informational correspondence or “passive
receipt of e-mail” from communications designed to elicit substantive
discussion.

* Factual question in each instance as to whether violation occurred.
Consider substance of the e-mail and presence or absence of interaction
among the governing body members.



Open Public Meetings
(Notice)

A.C.A. § 25-19-106(b)(2)

= The time and place of each reqular meeting shall be furnished to anyone
who requests the information:.

* No one entitled to notice unless requested (EImore v. Burke, 337 Ark.
235 (1999)

* No particular form of notice required, but must be calculated to give
actual notice (Op. 96-074)

= Must publish the date, time, and location of any meeting and hearing
open to the public at www.arkansas.gov at least 3 days before the
meeting.

* Doesn’t apply to emergency or special meetings.



Open Public Meetings
(Notice)

" A.C.A. § 25-19-106(b)(2)

* In the event of emergency or special meetings, the person
calling the meeting shall notify the representatives of the
newspapers, radio stations, and television stations, if any,
located in the county in which the meeting is to be held and any
news media located elsewhere which cover reqular meetings of
the governing body and which have requested to be so
notified of emergency or special meetings, of the time, place,
and date of the meeting. Notification shall be made at least two
(2) hours before the meeting takes place in order that the public
shall have representatives at the meeting.



Exceptions to Open Meetings
(Private Meetings)

= Executive sessions for certain personnel issues

* Only for the purpose of considering employment,
appointment, promotion, demotion, disciplining or
resignation of a public officer or employee

= Executive sessions of State Boards to prepare licensure test
questions and administer the tests. (2001 law).



Action taken at an illegal meeting
will not be invalidated unless:

Plaintiff has given the body a chance to hold a meeting that
conforms;

Remedy is sought to vindicate public as opposed to private interest;
The FOIA violation was substantial; and

The defendant knowingly violated the Act (Rehab Hospital Services
Corp. v. Delta-Hills Health Systems Agency, 284 Ark. 397 (1985)).



Public Records under the FOIA

e Definition
* Examples

e Access

* Making FOIA requests * 2021 FOIAActs

* Compliance » Exemptions



Public Records

Definition of Public Records



Public Records

* A.C.A. 25-19-103(5)(A)

* “writings, recorded sounds, films, tapes, electronic or computer-
based information or data compilations in any medium required
by law to be kept or otherwise kept” and which “constitute a
record of the performance or lack of performance of official
functions . ..”

» Excludes software acquired by purchase, lease or license.



Public Records (cont'd)

* All records maintained in public offices or by public employees
within the scope of their employment are presumed to be public
records. A.C.A. 25-19-103(5)(A).

* The presumption can be rebutted if the record does not reflect the

"performance or lack of performance of official functions.” AGOp.
2005-095.



Public Records (cont'd)

* Whether a particular record is a “public record” depends upon its
content. Pulaski County v. Arkansas Democrat-Gazette (Ark. Sup.
Ct. 07-669, July 20, 2007).

* If challenged, a court must make an "“in camera” or private “in
chambers” review to determine whether the records are “public
records.” /d.




Access to Public Records

A.C.A. § 25-19-105

* Unless exempt:

"...All public records shall be open to inspection and
copying by any citizen during regular business hours . . .”



Scope

* The FOIA covers “records” not “information.”
* An agency does not need to create new records to comply.

* If records are part public and part exempt, then redact exempt
material and provide the rest.



Scope (cont'd)

* E-mails or letters sent to private e-mail addresses or private
residences of public officials are subject to FOIA if they involve the
public’s business.

Bradford v. Director, ESD, 83 Ark. App. 332, 128 S.W.3d 20 (2003); Opinion
2000-220.

* Otherwise, the FOIA could be circumvented.



Scope (cont'd)

* A public entity can be the custodian of public records even if it does
not have physical possession of them, as long as it has
“administrative control” of the records.

A.C.A. 25-19-103(2)(A). Fox V. Perroni, 358 Ark. 251 (2004).



FOIA Requests

* Only “citizens” may request FOIAs.

* Incarcerated felons are denied access to Department of Correction and
Department of Community Correction records.



FOIA Requests — Mode & Specificity

* Requests may be made in person, by telephone, mail, facsimile,
electronic mail, or any other electronic means provided by the
custodian.

* The request shall be sufficiently specific to enable the custodian to
locate the records with reasonable effort.



FOIA

* Citizens may request copies
in "any medium in which the
record is readily available or
in any format to which it is
readily convertible” with
existing software.




FOIA (cont'd)

 Custodian is still not required
to compile information or
create arecord in response to
a request.
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FOIA Compliance

* Requires immediate access unless records are in “active use or
storage.”

* If in active use or storage, custodian must certify that fact in writing
and set time within three (3) working days to provide the records.

* Determine to what extent records are public or non-public; redact
exempt portions; and provide the public records.

* An agency that is not the custodian of requested records should
identify the proper custodian, if known or readily ascertainable.



COPIES

* A citizen may:

@ “inspect, copy or
receive copies of

public records.”




COPIES (Cont'd)

* “"Upon request and payment
of a fee, the custodian shall
furnish copies of public
records if the custodian has
the necessary duplicating
equipment.”




2021 FOIA Acts

Act 310 — Allows for photography of public records under FOIA.
"Copy” includes the ability of a citizen to capture still and moving images through image capture,
including still and moving photography and video and digital recording. Effective July 28, 2021.

Act 658 -- Amends process governing disclosure of a public employee’s gross salary amount under FOIA.
Effective July 28, 2021.

Act 56 — Amends FOIA to allow for electronic public meetings.
EMERGENCY CLAUSE Effective February 2, 2021.

Act 572-Attorney Fees

Act 649-Workforce Services
Act 727-Ballots

Act 889-Lottery winners


https://www.arkleg.state.ar.us/Acts/FTPDocument?path=/ACTS/2021R/Public/&file=310.pdf&ddBienniumSession=2021/2021R
https://www.arkleg.state.ar.us/Acts/FTPDocument?file=658&path=/ACTS/2021R/Public/&ddBienniumSession=2021/2021R&Search=
https://www.arkleg.state.ar.us/Acts/FTPDocument?path=/ACTS/2021R/Public/&file=56.pdf&ddBienniumSession=2021/2021R

Exemptions to Access in the FOIA

* State Income Tax Records
» |ndividual and Corporate Income Tax Returns
= Any State Income Tax Record
= Employee Payroll Withholding
* Medical Records-records containing information relating to the treatment or diagnosis of a medical condition
* Adoption Records
* Education Records, as defined in federal law, "Family and Educational Right to Privacy Act,” 20 USC § 1232g.
* Certain Historical Preservation & Archeological Survey Records
* Grand Jury minutes
* Unpublished drafts of judicial & quasi-judicial opinions
* Unpublished memoranda, working papers & correspondence of certain state officials — Governor, Attorney General,
* Documents protected from disclosure by order or rule of court. See also Arkansas Supreme Court, Administrative Order #19.



Exemptions to Access (Cont'd)

* Files that would give advantage to competitors or bidders.
* Certain AEDC Records
* |dentities of current undercover officers
» (identified as undercover at State Minimum Standards Office)

* Records containing:

* Measures, procedures, instructions, or related data used to cause a
computer to perform security functions, including but not limited to:
* Passwords
* Personal identification numbers, and
* Other means of preventing access to computers or any data residing therein.



Exemptions to Access (Cont'd)

* Non-elected state, county and municipal employees’ home
addresses are exempt.

* Notwithstanding the exemption, the custodian shall “verify":

* An employee’s city or county of residence
* Or “address of record” upon request.



Exemptions to Access (Cont'd)

* Examinations for Licensure:

= State agency materials, information, examinations, and answers ... utilized by boards
and commissions for ... testing applicants for licensure ...

Home addresses of non-elected school district and other employees
subject to the FOIA may be exempt under the 25-19-105(b)(12)
exemption for personnel records. See Stilley v. McBride, 332 Ark. 306 (1998).

Military Discharge Records (DD Form 214)

= A.C.A. 25-19-105 exempts “Military Service discharge records or DD Form 214 for veterans
discharged from service less than seventy (70) years from the current date and filed with the
county recorder as provided under 14-2-102."

* Reports, analyses, investigations, and any other records containin
information that, if disclosed, might jeopardize or compromise efforts to
secure and protect the public water system. A.C.A. 25-19-105(18)(A) &(B).



More Exemptions...

* Vulnerability Assessments submitted by a public water system on
or before June 30, 2004 to the EPA for 10 years after submission.
25-19-105(b)(16).

* Records relating to DHS risk or security assessments or regarding
compliance with "HIPAA,” the Federal Health Insurance Portability
an Accountability Act. (Act 726 of 2007.)



Homeland Security
Information Act

* The "Homeland Security Information Act” shields certain terrorism
threat assessments, plans, operational policies or procedures, and
training developed or maintained by “"emergency service
agencies.”

* Also shields certain investigative records until after “final
adjudication.”

* And records received from federal government and other states
and cities if shielded in those jurisdictions.



Exemptions Not Contained in the FOIA

* Exemptions in other State Statutes.
» Exemptions in federal law.

* Constitutional right to privacy.

McCambridge v. City of Little Rock, 298 Ark. 219, 766 S.W.2d 909 (1989)



Penalties and

Enforcement
* A.C.A. 25-19-104 (Criminal Penalty)

* Negligent violation is a Class "C” misdemeanor. See Act 1994 of 2005, Sec.
413.

* Former specific language authorizing public service or education, or both
repealed. Act 1994 of 2005, Sec. 413.

* A.C.A. 25-19-107 (Civil Judicial Enforcement)
* Any citizen denied their FOIA rights may appeal to circuit court



Attorneys’ Fees May be
Awarded

» Against a defendant where the plaintiff substantially prevails
unless the position of the defendant was substantially justified, or
other circumstances would make an award unjust.

» Against a plaintiff where the defendant substantially prevails only
if the action was initiated primarily for frivolous or dilatory
purposes.

* No attorneys’ fees may be awarded against the State or any of its
departments or agencies (sovereign immunity concerns).



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE: Approval of the minutes of the regular meeting February 6, 2023. (CCD)
City Clerk Heather Soyars

AGENDA DATE: February 21, 2023

ITEM TYPE: Ordinance[d Resolution(] OtherXl: Minutes

DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.

EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, February 06, 2023 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Assistant Mayor Ward 1 Terry Roberts, Ward 2 Director Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Jeff Hart.

ALSO PRESENT: City Manager Jay Ellington, Interim City Attorney Joshua Potter, City Clerk
Heather Soyars and Deputy City Clerk Jenny Narens.

Invocation given by Reverend Donald Tyler, guest of Director Laney Harris.
Pledge of Allegiance led by Police Chief Michael Kramm.
CITIZEN COMMUNICATION

Ledell Robertson, wanted to voice his concerns regarding the constant noise at Tri-State Iron and
Metal.

Courtney Blair voiced her concerns with the 18-wheelers traveling in and out of the neighborhood
around Tri-State Iron and Metal. She also stated the noise was all day from Sunday to Sunday, and
there were many people in the area who were sick from the chemicals in the air at Tri-State.
PRESENTATION(S)

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Tyler Richards Public Works 5 Years
Danny Russell TAPD 10 Years
Travis Deel TAFD 25 Years
Jeannie Sanders TWU 5 Years
Justin Harwell TWU 5 Years
Dustin Griffin TWU 5 Years
Roberto Vazquez TWU 20 Years

Sally McAllister TWU 35 Years



CONSENT

Director Harris wanted to make a correction to the previous minutes. He wanted his vote
regarding the Interim City Attorney to be changed to abstain instead of nay.

Director Hart made the motion to adopt the Consent agenda with the correction to the previous
minutes, Seconded by Director Hollibush. The motion carried and the following items were
approved:

2. Approval of the minutes of the rescheduled regular meeting January 17, 2023. (CCD) City
Clerk Heather Soyars

3. Resolution No. 2023-5 approved the reimbursement of $15,000.00 to the Texarkana Regional
Airport from American Rescue Act Funds. (FIN) Finance Director TyRhonda Henderson

4. Resolution No. 2023-6 authorized the City Manager to enter into an agreement with the City
of Texarkana, Texas for Police Criminal Investigation Division (CID) services. (FIN) Finance
Director TyRhonda Henderson and Police Chief Michael Kramm

5. Resolution No. 2023-7 reappointed City staff to the Personnel Policy Committee. (CCD) City
Clerk Heather Soyars

REGULAR

6. Resolution No. 2023-8 appointed Joshua Potter as Interim City Attorney. (BOD)

After a brief discussion, the motion to adopt the resolution made by Director Hart, Seconded by
Assistant Mayor Roberts.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the Mayor declared the resolution adopted.

7. Resolution No. 2023-9 authorized the City Manager to enter into a contract for the Front Street
Plaza Improvement Project. (TWU) Executive Director Gary Smith

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Brewer.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the Mayor declared the resolution adopted.

8. Resolution No. 2023-10 authorized the City Manager to enter into a construction contract with
Turkey Creek Farms for the construction of a fence enclosing Front Street Plaza. (PWD) Parks
and Recreation Director Adam Dalby

After a brief discussion, the motion to adopt the resolution made by Director Hart, Seconded by
Assistant Mayor Roberts.



Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the Mayor declared the resolution adopted.

9. Ordinance No. 5-2023 confirmed, updated, and corrected the annexation of certain territory
to the City of Texarkana, Arkansas (Franks). (PWD) Public Works Director Tyler Richards

After a brief discussion, the motion to suspend the rules and place the ordinance on its first reading
in abbreviated form made by Director Hollibush, Seconded by Assistant Mayor Roberts.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the ordinance was read the first time in abbreviated form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Hollibush, Seconded by Director Hart.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hart, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

No one came forward.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

An emergency clause is requested. An emergency clause requires a separate and distinct vote of
the board and is valid only if there is a two-thirds vote of approval by the Board.

Motion to enact the emergency clause made by Director Hart, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.
No one came forward.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the Mayor declared the emergency clause enacted.



BOARD OF DIRECTORS' COMMENTARY

Assistant Mayor Roberts thanked Texarkana Water Utilities Executive Director Gary Smith for
keeping him updated on the boil warning that effected his Ward. He also asked City Manager Mr.
Ellington if the Tri-State issue would be assigned to a particular department.

City Manager E. Jay Ellington said the issue would be sent to the Texarkana, Arkansas Police
Department, and the Public Works Department.

Director Harris said he thought the ordinance would need to be changed before anything could
happen with Tri-State. He said when he drove around the Carmichael Hill and College Hill area,
he noticed curbs were stopped up with mud and asked what Public Works was doing now since
they were not cutting grass. Director Harris said he thought the City’s personnel person would be
qualified to help in the process of finding a new City Manager instead of hiring a go between like
the City did last time. He also stated all interviews should be handle at City Hall, not at another
location.

Director Hollibush wanted to remind citizens about the upcoming Mardi Gras parade on February
18, 2023. He stated he would schedule a meeting with Tri-State and the community at the Iron
Mountain Center. Director Hollibush said there was an issue with rainwater on 14" Street around
the train tracks. He said the railroad had the right-of-way and the City would need permission
before anything could be done. He said they were still trying to reach someone at the railroad to
see if the City could fix the problem. If the railroad could not be reached, then he would reach out
to the State Representative and the State Senator.

Director Brewer wanted citizens to know he was working to have lights installed on the walking
trail.

CITY MANAGER REPORT
City Manager E. Jay Ellington gave the following report:

e He wanted to let the Board know he was meeting with the transition team every week to
discuss the upcoming changes.

e He said there were continued meetings between the City and Miller County to work
together on what the State was wanting regarding the 9-1-1 center.

e He said since the closing of the Juvenile Detention Center, the City still looked for options
on where to house the juveniles.

e He hoped the Plaza projects would be completed by this spring and activities could be
scheduled.

e He said there would be three documents to come forward within the next six weeks: one
with 1894, Crossties, and a lease arrangement.

e He wanted to remind citizens about the 150 years celebration of our City that would happen
later in the year.

e He said the Airport Authority scheduled a tentative joint city meeting on April 27, 2023.

NEXT MEETING DATE: Tuesday, February 21, 2023



EXECUTIVE SESSION
The Board of Directors entered Executive Session at 6:46 PM.

The Mayor reconvened the meeting at 7:06 PM, and the following action was taken:
10. Resolution No. 2023-11 made appointments to various boards and commissions. [Airport
Authority; Historic Commission; Library Board and Planning Commission.] (CCD)

ADJOURN

Motion to adjourn made by Director Hart, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Assistant Mayor Roberts, Director Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Hart.

The motion carried 7-0 and the meeting adjourned at 7:09 PM.

APPROVED this the 21% day of February 2023.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution making a correction on the term date for the Historic
District Commission — Greg Gallagher. (CCD) City Clerk Heather
Soyars

AGENDA DATE: February 21, 2023

ITEM TYPE: Ordinancel.] ResolutionX] Other[1:

DEPARTMENT: City Clerk

PREPARED BY: Heather Soyars

REQUEST: Historic District Commission - Greg Gallagher — term date needs to be
corrected from 2025 to 2024.

EMERGENCY CLAUSE: N/A

SUMMARY': Term date for Historic District Commission — Greg Gallagher, needs to

be corrected from 2025 to 2024.

Historic District Commission 1 Vacancy 01/17/2021----2024
Greg Gallagher New applicant
EXPENSE REQUIRED: N/A
AMOUNT BUDGETED:  N/A
APPROPRIATION N/A
REQUIRED:
RECOMMENDED The City Manager and staff recommend approval.
ACTION:
EXHIBITS: Resolution, Boards and Commission member list, application



RESOLUTION NO.

WHEREAS, Resolution No. 2023-11, appointed Greg Gallagher to the Historic District
Commission for a term beginning 01/17/2021, and ending in 2025; however, the term ends in
2024; and

WHEREAS, it is necessary to amend Resolution No. 2023-11, to reflect said term;

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the City of

Texarkana, Arkansas, that the following appointment is hereby corrected:

Board/Commission: Appointee: Term:
Historic District Commission  Greg Gallagher 01/17/2021----2024

PASSED AND APPROVED this 21° day of February, 2023,

Allen L. Brown, Mayor

ATTEST:

Heather Soyars, City Clerk
APPROVED:

Joshua Potter, Interim City Attorney



HISTORIC DISTRICT COMMISSION

Authorized by A.C.A. 14-172-201----212, and Texarkana Code 19-31----65
3 - YEAR TERMS

Appointment Term Date Term Ward
David Ellison Resolution No. 2022-32  01/17/2020----2023 1 1
2 Spring Valley Lane Appointment
832-545-3833
M. Carmen Mauldin Resolution No. 2021-36  01/17/2020----2023 1 1
433 South Mosley Road Appointment
903-798-2194
VACANCY - 01/17/2021----2024
Jamie Simmons Resolution No. 2021-36  01/17/2021----2024 5 2
600 Pecan Street Reappointment
870-330-1521
Danny R. Gordon Resolution No. 2021-36  01/17/2021----2024 2 3
804 East 12" Street Reappointment
870-773-2746 (home)
David Jones Resolution No. 2022-32  01/17/2022----2025 4 1
39 Brookside Drive Reappointment
903-277-5550 (home)
870-774-3333 (work)
Natasha Crabbe Resolution No. 2022-32  01/17/2022----2025 2 1
4131 Union Road Reappointment
903-824-2970
Mary Beck N/A Term of N/A N/A
City Planer Employment

HDC Ex — Officio
870-779-4971 (work)



CITY OF TEXARKANA, ARKANSAS

Application for Appointment to Citizen Advisory Board or Commission
(Please type or print clearly)

'BOARD OR COMMISSION DESIRED (Please apply for one (1) board or commission per application.)

] Advertising & Promotion Commission z Historical District Commission
Airport Authority ] Library Board
| | City Beautiful Commission |___| Municipal Auditorium Project Advisory Commission
| | Board of Adjustment || Planning Commission
Civil Service Commission || Plumbing Review Board
Electrical Review Board - SWAWIB-Southwest Arkansas Workforce Investment Board
| | Heating & Air Conditioning Board of Review Other:
Name: C\;ceagc\,’ C. Cja\\q%\\o g Home Phone: O3 Q% SISO
Address: \O\& Rae dn Y Texarkana Resident [ AYes [ |No 2| VYears

E-Mail Address: 0;§g aoey gjﬁ oﬁgl Q¢ ;‘;g@ %@;,\ Cann Miller Co. Voter Registration No.
Employer: Cnc 1 St 00 tdnael Rolretn Wew Q_ﬁg‘& Work Phone: Q103 (4 ¢S

Position: RQ %‘\ ao(e d N WSS e

Education: 9&&0(. Q Cee. ‘\\) ASRY 3 : : i
College: R A~ ?Q% ANNC Q. (\% High School: o o et~ \\g\d\g\ \\\(\\\(\ SL\"Y‘n\

Special knowledge or past experience &Jalifying you for this appointment: .
x Y A :
Tnone gecned on Fne Wi Ll Wiseid Carapglaaion 1o Mg (“CQ&*

Q

~een 1

Other relevant information (civic acﬁv,'%i\(is, memberships, etc.):

Quelity Wi\ NQ\\(\:(\\(ID\\ acAaXion  fOeenec

Special knowledge or past experience qualifying you for this appointment (Please feel free to attach resume):
R

Q\qg\ncg 4 AAQ R e AN o%e N X0 “("\%QQ\\K\\'\ Boc cbShce & Wl ¢ (D\Qf\'(\?("\' N
ﬂ ' " :

P DRV RG QS e CONNRER{Io
References: List the name and phone number of at least one Texarkana resident as a reference, especially any City
staff, City Council, or current Committee members who may be contacted on your behalf,

Name: (\\oye y Qachn Phone Number: 903 178 (Y ((‘

Interest: Exglain why you are interested in being isii)ointed to this board or commission, ’b N
AN o Tandlue teaeX a oy Carapunry. T Wae o Ree dn Seeek Wikacic (Q\ﬂé(

Experience: Indicate what meeAlng(s) ou have attepded of the committee for which you wish to be considered.
\:\h AR Q{}K} LRAC Nue o CaND)

Number of Texarkana, Arkansas Board of Directors Meetings you have attended in the past 12 months: f )

Please read the statement below and sign your name to indicate your understanding.
| UNDERSTAND MY ATTENDANCE WILL BE REQUIRED AT ALL COMMITTEE MEETINGS AND THE

Date Submitted: Ay
CITY-CLERK'S

C
Return completed application to: @ﬂﬁﬁﬂmﬁ\, AR
City Clerk
216 Walnut Street
PO Boczr 0CT 21 2022 @
=

Texarkana TX 75504-2711
Phone 870-779-4995 or Fax 870-774-3170 E (% &/
By: N

Please Note: This application will be on file for one (1) year.

G:\WORD\FORMS\BOARD & COMMISSION APPLICATION.DOC LAST REVISED: 02202014



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

AGENDA DATE:

Adopt a Joint Resolution of the Board of Directors of the City
Texarkana, Arkansas, and the City Council of the City of Texark
Texas supporting the Texarkana Metropolitan Planr@mganization
2023 RAISE Grant application for the State Line corridor improveme
(PWD) Public Works Director Tyler Richards

February 21, 2023

ITEM TYPE: Ordinance Resolution Other :

DEPARTMENT: Public Works Department

PREPARED BY: Heather Soyars

REQUEST: Adopt a resolution supporting a grant application for the State

EMERGENCY CLAUSE :

corridor.
N/A

SUMMARY :

The U.S. Department of Transportation released a Notice of Fundi
Opportunity in November 2022 for $1b8lion in grant funding
through the Rebuilding American Infrastructure with Sustainability
Equity (RAISE) discretionary grant program under the Bipartisan
Infrastructure Law for Fiscal Year 2023.

This provides a unique opportunity for the DOTineest in road, rail,
transit and port projects that promise to achieve national objective:
The eligibility requirements dRAISE allow project sponsors at the
State and local levels to obtain funding for muatibdal, multt
jurisdictional projects that amrmore difficult to support through
traditional DOT programs.

Rural areas (population of less than 200,000) can apply for up to
$25,000,000 with no match requirements.

The total project Estimate: $56,316,829.31

Grant request: an amount not to exceed @25000
A portion estimated total will be covered by the MPO, as well as
TxDOT and ARDOT.

EXPENSE REQUIRED:

N/A

AMOUNT BUDGETED:

N/A




APPROPRIATION
REQUIRED:

N/A

RECOMMENDED
ACTION :

The City Manager and staff recommend approval.

EXHIBITS:

Joint Resolution2023 RAISE grant, and letter.



Texarkana, Arkansas Resolution No.

Texarkana, Texas Resolution N0.2023019

A JOINT RESOLUTION OF THE BOARD OF
DIRECTORS OF THE CITY OF TEXARKANA,

ARKANSAS, AND THE CITY COUNCIL OF THE CITY
OF TEXARKANA, TEXAS, SUPPORTING THE
FISCAL YEAR 2023 RAISE GRANT APPLICATION
FOR THE STATE LINE CORRIDOR IMPROVMENTS ;
AND ESTABLISHING AN EFFECTIVE DATE

WHEREAS, WKH 8 6 'HSDUWPHQW RI 7UDQV SRpdpMUmtWMerRQ TV 1R
$1.5 billion in grant funding through the Rebuilding American Infrastructure with Sustainability
and Equit