
 

 

 

Special Called Meeting of the  

Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, September 30, 2024 - 5:00 PM 

 

 

Call to Order 

Roll Call 

Invocation and Pledge of Allegiance given by Mayor Brown 

REGULAR 

1. Adopt a Resolution to increase employee salaries of the Police Department. (ADMIN) City 

Manager Tyler Richards 

NEXT MEETING DATE: Monday, October 7, 2024 

ADJOURN 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution to increase employee salaries of the Police 

Department. (ADMIN) City Manager Tyler Richards 

AGENDA DATE: September 30, 2024 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Administration 

PREPARED BY: Heather Soyars 

REQUEST: Adopt a Resolution to increase employee salaries of the Police 

Department. 

EMERGENCY CLAUSE: N/A   

SUMMARY: Adopt a Resolution to increase employee salaries of the Police 

Department. 

EXPENSE REQUIRED:   

AMOUNT BUDGETED:   

APPROPRIATION 

REQUIRED: 

  

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution and Ordinance 19-2019  

 



RESOLUTION NO. _________ 

WHEREAS, the Board of Directors of the City of Texarkana, Arkansas, upon the 

recommendation of the City Manager, has approved salary increases for the Police 

Department; and  

 WHEREAS, the salary increases do not require an amendment to the budget and 

are financed through existing salary allowances;  

 NOW, THEREFORE, BE IT RESOLVED, that the salary increases for the Police 

Department attached in Exhibit A are hereby approved.  

PASSED AND APPROVED this 30th day of September 2024.   

 

      

 ________________________________ 

Allen L. Brown, Mayor 

 

ATTEST: 

 

 

       

Heather Soyars, City Clerk 

 

 

APPROVED: 

 

 

       

Joshua L. Potter, City Attorney 

 



EXHIBIT A



TAPD SALARY INCREASE
PROPOSED

• 2024 TAPD PERSONNEL - $8,382,754

• 2025 TAPD PERSONNEL - $8,659,619

•NET INCREASE OF $276,865

•MANDATED 2.5% INCREASE ≈ $180,000

• ELIMINATE 6 OFFICER POSITIONS

• FREEZE 2 OFFICER POSITIONS

• TAPD HAS MAINTAINED 10+ VACANCIES FOR 6+ YEARS

•DECREASE OVERTIME EXPENSES DUE TO ATTRACTION OF MORE 
QUALIFIED PERSONNEL

• CURRENT 2024 SALARY SAVINGS ≈ $800,000

•ADDITIONAL 2024 EXPENSE ≈ $153,648

PAYSCALE

• ENTRY LEVEL FROM CURRENT $45,500 TO $58,000

•AVERAGE INCREASES BY RANK:
• PATROL OFFICER – 15%

• SERGEANT – 11%

• LIEUTENANT – 10%

• CAPTAIN – 10%

•AVERAGE INCREASE FOR CIVILIAN PERSONNEL:
• 5%
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