
 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Agenda - Monday, May 06, 2024 - 6:00 PM 

 

 

Call to Order 

Roll Call 

Invocation given by Assistant Mayor Ward 6 Jeff Hart 

Pledge of Allegiance led by Bi-State Justice Building Manager Kristine Shuffield  

CITIZEN COMMUNICATION 

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the 

Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens 

Communication.   

Please fill out a Citizen Communication Card with your name and contact information for the 

City Clerk's records. 

PROCLAMATION(S) 

1. Proclamation declaring May 5-11, 2024 as Municipal Clerks Appreciation Week. 

2. Proclamation declaring May 5-11, 2024 as National Drinking Water Week. 

PRESENTATION(S) 

3. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)  

CONSENT 

4. Approval of the minutes of the regular meeting April 15, 2024.  (CCD) City Clerk Heather 

Soyars 

5. Adopt a Resolution authorizing the purchase of an updated fire panel for the Bi-State and 

Bowie County Jail located in the Bi-State Justice Building. (BI-STATE) Building Manager 

Kristine Shuffield 

6. Adopt a Resolution accepting the 2023 Public Facilities Board Annual Report. (FIN) Finance 

Director TyRhonda Henderson 

7. Adopt a Resolution authorizing the City Manager to purchase an Asphalt Zipper from Asphalt 

Zipper, Inc. (PWD) Public Works Director Tyler Richards  



 

REGULAR 

8. Consider the following action concerning twenty-six (26) substandard structures:  

Conduct a Public Hearing regarding the condemnation of substandard structures.  

Adopt a Resolution condemning twenty-six (26) substandard structures. (PWD) Public Works 

Director Tyler Richards  

9. Adopt a Resolution naming the Texarkana Recreation Center gymnasium the “Terry Lee 

Roger’s Gym”. (PWD) Public Works Director Tyler Richards  

10. Adopt a Joint Resolution and Memorandum of Understanding of the Board of Directors of the 

City of Texarkana, Arkansas, and the City Council of the City of Texarkana, Texas supporting 

the fiscal year 2024 consolidated rail infrastructure and safety improvements (CRSI) grant 

application for Union Station improvements. (ADMIN)  

11. Adopt a Resolution to accept the 2023 audit engagement letter prepared by the accounting 

firm FORVIS, LLP. (FIN) Finance Director TyRhonda Henderson   

12. Adopt an Ordinance amending Ordinance No. 10-2021, to correct the street name from 

George Street to George Avenue. (PWD-Planning) City Planner Jamie Finley   

13. Adopt an Ordinance amending the City of Texarkana, Arkansas, Code of Ordinances, Section 

28-22 Commercial District in order to consolidate and clarify permitted and conditional uses 

for medical related businesses. (PWD-Planning) City Planner Jamie Finley     

14. Adopt an Ordinance to rezone Lot 1 of the proposed JK Acres subdivision located at 4804 

East 9th, from R-2 Single Family Residential to C-1 General Commercial District for the 

purpose of building and operating a landscaping business. (Ward 3) (PWD-Planning) City 

Planner Jamie Finley 

15. Adopt an Ordinance regulating off-street parking in all residential historic districts. (PWD-

Planning) City Planner Jamie Finley 

BOARD OF DIRECTORS' COMMENTARY 

EXECUTIVE SESSION 

16. Adopt a Resolution reappointing Ray Abernathy to the Airport Authority. (CCD) City Clerk 

Heather Soyars 

 

ADDENDUM - THE BOARD OF DIRECTORS REQUESTED SEPARATE 

RESOLUTIONS FOR EACH VACANCY ON THE PLANNING COMMISSION. 

 

17. Adopt a Resolution appointing Chris Owens to the Planning Commission. (CCD) City Clerk 

Heather Soyars 

18. Adopt a Resolution reappointing Jason Dupree to the Planning Commission. (CCD) City 

Clerk Heather Soyars 

19. Adopt a Resolution reappointing Adger Smith to the Planning Commission. (CCD) City Clerk 

Heather Soyars 



 

20. Adopt a Resolution appointing Anita Picket to the Planning Commission. (CCD) City Clerk 

Heather Soyars 

NEXT MEETING DATE: Monday, May 20, 2024 

ADJOURN 

 

2024 City Calendar 

Gateway Farmers Market - open Tuesdays, Thursdays & Saturdays 7am-noon 

KidsFest Festival - Friday, Saturday & Sunday - May 17th – 19th 

Gateway Farmers Market 1st Responders Appreciation Day - Saturday, May 18th 

Gateway Farmers Market National Market Week - Saturday, June 15th 

Gateway Farmers Market Salsa Contest - Saturday, July 20th 

 

Texarkana Rec Center Calendar 

Live to the Beat - 9AM-10AM - Monday through Friday 

Ageless Grace - Mondays & Thursdays – 2PM-3PM 

The Fabric Shop - Thursdays - 8AM-2PM 

Quilters - Fridays - 9AM-3PM 

Gym Open - Daily - 3PM-5PM 

Dance Fitness - Tuesdays - 6PM & Saturdays - 11AM 

40+ Basketball Half Court - Tuesday - May 7th - 5PM-7PM 

Parkinson's Support Group - Wednesday - May 8th - 2PM-3PM 

Quilting Show - Thursday - May 9th - 10AM-2PM 

Let's Tow the Line - Thursday - May 9th  & May 23rd - 6PM-7PM 

Prevention Training Meeting - Monday - May 13th - 8AM-3PM 

Pastries with Parks & Recreation - Tuesday - May 14th - 8:40AM-10AM 

Come Rock with Us - Tuesday - May 14th & May 28th - 5:30PM-6:30PM 

40+ Basketball Half Court - Thursday - May 16th, Tuesday - May 21st, & Thursday -   

May 30th - 5PM-7PM 

Setting Financial Goals for 2024 - Tuesday - May 21st - 11AM-12:30PM 

Woodmen of the World - Thursday - May 23rd - 6PM-7PM 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Presentation of the City of Texarkana, Arkansas Employee Service 

Awards. (ADMIN)  

AGENDA DATE: May 6, 2024 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Presentation 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Presentation of employee service awards. 

EMERGENCY CLAUSE: N/A 

SUMMARY: 

 

 

 

 

Employee Service Awards: 

 

Sgt. Tanner Freeman TAPD 10 Years 

Jeffrey Shaw TWU 10 Years 

   
 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

N/A 

EXHIBITS: None 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Approval of the minutes of the regular meeting April 15, 2024.  (CCD) 

City Clerk Heather Soyars 

AGENDA DATE: May 6, 2024 

ITEM TYPE: Ordinance☐  Resolution☐  Other☒: Minutes 

DEPARTMENT: City Clerk Department 

PREPARED BY: Heather Soyars, City Clerk 

REQUEST: Approval of meeting minutes. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Approval of meeting minutes 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

The City Clerk recommends Board approval. 

EXHIBITS: Meeting minutes. 

 



 

 

 

Regular Meeting of the Board of Directors 
City of Texarkana, Arkansas 

216 Walnut Street 

Minutes - Monday, April 15, 2024 - 6:00 PM 

 

 

Assistant Mayor Jeff Hart called the meeting to order at 6:00 PM. 

PRESENT: Assistant Mayor Ward 6 Jeff Hart, Ward 1 Director Terry Roberts, Ward 2 Director 

Laney Harris, Ward 4 Director Ulysses Brewer, and Ward 5 Director Danny Jewell.   

ALSO, PRESENT: City Manager Robert Thompson, City Attorney Joshua Potter, City Clerk 

Heather Soyars, and Deputy City Clerk Jenny Narens.  

ABSENT: Mayor Allen Brown and Ward 3 Director Steven Hollibush. 

Invocation given by Director Danny Jewel. 

Pledge of Allegiance led by TWU Information Technology Director Brandon Uselton. 

CITIZEN COMMUNICATION 

No one came forward. 

CONSENT 

Director Brewer made the motion to adopt the Consent agenda, Seconded by Director Roberts.  

The motion carried and the following item was approved:  

1. Approval of the minutes of the regular meeting April 1, 2024.  (CCD) City Clerk Heather 

Soyars 

2. Resolution No. 2024-29 authorized the City Manager to Purchase a 2024 Ford F-350 SD from 

McLarty Ford. (PWD) Public Works Director Tyler Richards  

REGULAR 

3. Ordinance No. 7-2024 authorized the City Manager to purchase desktop computers, laptop 

computers, monitors, and their necessary accessories to be utilized by various departments of 

the City of Texarkana, Arkansas. (TWU-IT) IT Director Brandon Uselton  

After a brief discussion, the motion to suspend the rules and place the ordinance on its first reading 

in abbreviated form made by Director Roberts, Seconded by Director Brewer. 

Voting Yea: Assistant Mayor Hart, Director Roberts, Director Harris, Director Brewer, and 

Director Jewell.   



 

The motion carried 5-0 and the ordinance was read the first time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form 

made by Director Brewer, Seconded by Director Roberts. 

Voting Yea: Assistant Mayor Hart, Director Roberts, Director Harris, Director Brewer, and 

Director Jewell.   

The motion carried 5-0 and the ordinance was read the second time in abbreviated form. 

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated 

form made by Director Brewer, Seconded by Director Roberts. 

Voting Yea: Assistant Mayor Hart, Director Roberts, Director Harris, Director Brewer, and 

Director Jewell.   

The motion carried 5-0 and the ordinance was read the third time in abbreviated form. 

Motion to adopt the ordinance made by Director Roberts, Seconded by Director Brewer. 

Assistant Mayor Hart asked if anyone would like to speak for or against this ordinance. 

No one came forward. 

Voting Yea: Assistant Mayor Hart, Director Roberts, Director Harris, Director Brewer, and 

Director Jewell.   

The motion carried 5-0 and the Assistant Mayor declared the ordinance adopted. 

 

An emergency clause is requested. An emergency clause requires a separate and distinct 

vote of the board and is valid only if there is a two-thirds vote of approval of the Board.  

 

Motion to enact the emergency clause made by Director Brewer, Seconded by Director Roberts. 

Assistant Mayor Hart asked if anyone would like to speak for or against the emergency clause. 

No one came forward. 

Voting Yea: Assistant Mayor Hart, Director Roberts, Director Harris, Director Brewer, and 

Director Jewell.   

The motion carried 5-0 and the Assistant Mayor declared the emergency clause enacted. 

BOARD OF DIRECTORS' COMMENTARY 

None 

CITY MANAGER REPORT 

City Manager Robert Thompson said the Finance Department was preparing for the 2023 audit, 

and the accounting software transfer.  He said all five Fire Departments had completed 1543 hours 

of continuing training.  Mr. Thompson said three Police Officers had graduated from the basic 

academy and entered the training academy.  City Manager Robert Thompson said Police Chief 



 

Kramm and Police Captain Atchley notified the City of their departure and he was working on an 

interim Police Chief.       

EXECUTIVE SESSION 

The Board of Directors entered Executive Session at 6:16 PM to discuss an appointment to the 

City Beautiful Commission.  

The Assistant Mayor reconvened the meeting at 6:17 PM and the following action was taken. 

4. Resolution No. 2024-30 appointed Richard Turner to the City Beautiful Commission. (CCD) 

City Clerk Heather Soyars 

The motion to adopt the resolution made by Director Brewer, Seconded by Director Harris.    

Voting Yea: Assistant Mayor Hart, Director Roberts, Director Harris, Director Brewer, and 

Director Jewell.   

The motion carried 5-0 and the Assistant Mayor declared the resolution adopted.  

NEXT MEETING DATE:  May 6, 2024  

ADJOURN 

Motion to adjourn made by Director Brewer, Seconded by Director Roberts.  

Voting Yea: Assistant Mayor Hart, Director Roberts, Director Harris, Director Brewer, and 

Director Jewell.   

The motion carried 5-0 and the meeting adjourned at 6:19 PM.  

APPROVED this the 6th day of May 2024. 

 

 

 

____________________________ 

Jeff Hart, Assistant Mayor 

 

 

 

____________________________ 

Heather Soyars, City Clerk 

 

 

 



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE:  Adopt a Resolution authorizing the purchase of an updated fire panel for 

the Bi-State and Bowie County Jail located in the Bi-State Justice 

Building. (Bi-State) Building Manager Kristine Shuffield 

AGENDA DATE:  May 6, 2024 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT:  Bi-State Maintenance 

PREPARED BY:  Building Manager Kristine Shuffield 

REQUEST:  Updated fire panel for Bi-State and Bowie County Jail. 

EMERGENCY CLAUSE: N/A 

SUMMARY:  An upgraded Fire Panel is needed for the Bi State Justice Center and 

Bowie County Jail.  The current panel is obsolete and not meeting jail 

standards.  We cannot locate parts for repairs when needed.  At the last 

jail inspection, the fire panel failed to operate properly.  Currently the 

panel is resetting about every 6-7 minutes so inmates cannot be moved 

back to the jail until we are able to have a fully operational fire alarm 

system in place. 

Additional bids are not required because TIPS/TAPS is a state buy board 

and they have already gotten the best bids. 

EXPENSE REQUIRED:  $58,172.00 

AMOUNT BUDGETED:  $60,000.00 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution and bid 

 



RESOLUTION NO. _________ 

WHEREAS, the current fire alarm control panel at the Bi-State Justice Center and 

Bowie County Jail is obsolete and not meeting jail standards; and 

 WHEREAS, Kristine Shuffield, Bi-State Justice Center Building Manager, is 

requesting authorization to purchase an updated fire panel in the amount of $58,172.00 

from Regional Systems, in Texarkana, Texas; and  

 WHEREAS, bidding is not required because Regional Systems is a part of a 

government buy board; and  

  WHEREAS, the funds for this project were budgeted and are available;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the purchase described herein is approved.   

 PASSED AND APPROVED this 6th day of May 2024.   

 

       ______________________________ 

          Jeff Hart, Assistant Mayor 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 

 

 





 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution accepting the 2023 Public Facilities Board Annual 

Report. (FIN) Finance Director TyRhonda Henderson 

AGENDA DATE: May 6, 2023 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Finance 

PREPARED BY: TyRhonda Henderson 

REQUEST: Accept the Public Facilities Board annual report. 

EMERGENCY CLAUSE: N/A 

SUMMARY: Within the first 90 days of the calendar year, the Public Facilities Board 

shall make a written report to the Board of Directors concerning its 

activities for the proceeding calendar year. Each report shall set forth a 

complete operating and financial statement covering its operation during 

the year. 

EXPENSE REQUIRED: N/A 

AMOUNT BUDGETED: N/A 

APPROPRIATION 

REQUIRED: 

N/A 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution and Annual Report. 

 



RESOLUTION NO. _________ 

WHEREAS, the 2023 Public Facilities Board Annual Report has been prepared; 

and  

WHEREAS, the report has been reviewed by the Board of Directors;  

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, the 2023 Public Facilities Annual Report is accepted. 

 PASSED AND APPROVED this 6th day of May 2024.   

 

       ______________________________ 

        Jeff Hart, Assistant Mayor 

 

 

 

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 

 

 

 

 

 

 

 

 

 

 



DESCRIPTION 
2023 ENDING 

BALANCE
MONEY MARKET - FARMERS              821,625.62

TOTAL ASSETS 821,625.62

FUND BALANCE                       -820,881.40
TOTAL EQUITY -820,881.40

INTEREST EARNED                      -749.22
BOND PROCEEDS 0

TOTAL INCOME -749.22

PROFESSIONAL SERVICES 5.00                    
TOTAL EXPENDITURES 5.00

DESCRIPTION 
2023 ENDING 

BALANCE
MONEY MARKET - FARMERS              256,279.28

TOTAL ASSETS 256,279.28

FUND BALANCE                       -307,294.36
TOTAL EQUITY -307,294.36

MILLER COUNTY -62,500.00
INTEREST EARNED -125.86
GENERAL FUND                      -255,704.90

TOTAL INCOME -318,330.76

PRINCIPAL 152,095.84
INTEREST 217,250.00

TOTAL EXPENDITURES 369,345.84

CITY OF TEXARKANA, ARKANSAS
PUBLIC FACILITIES BOARD

FINANCIAL REPORT
AS OF DECEMBER 31, 2023

INDUSTRIAL BOND, SERIES 2020 PROJECT FUND

INDUSTRIAL BOND, SERIES 2020 REPAYMENT FUND



 

CITY OF TEXARKANA, AR 

BOARD OF DIRECTORS 

AGENDA TITLE: Adopt a Resolution authorizing the City Manager to purchase an Asphalt 

Zipper from Asphalt Zipper, Inc. (PWD) Public Works Director Tyler 

Richards  

AGENDA DATE: May 6, 2024 

ITEM TYPE: Ordinance☐  Resolution☒  Other☐:  

DEPARTMENT: Public Works Department 

PREPARED BY: Tracie Lee, Assistant Public Works Director 

REQUEST: Purchase an Asphalt Zipper from Asphalt Zipper, Inc. 

EMERGENCY CLAUSE: N/A 

SUMMARY: A resolution authorizing the purchase of an asphalt zipper from Asphalt 

Zipper, Inc. in the amount of three hundred thirty-one thousand five 

hundred sixty dollars ($331,560.00). 

This Purchase will be acquired through HGACBuy a government buy 

board therefore bidding is not required.  Funds are allocated from the 

ARPA Funds.   

Authorization of this purchase meets all statutory requirements. 

EXPENSE REQUIRED: $331,560.00  

AMOUNT BUDGETED: $574,201.00 

APPROPRIATION 

REQUIRED: 

$0.00 

RECOMMENDED 

ACTION: 

 

EXHIBITS: Resolution, Asphalt Zipper, Inc. pictures, and HGACBuy Purchase 

Order. 

 

 

  

 



RESOLUTION NO. _________ 

WHEREAS, the Public Works Department is requesting that the Board of Director 

of the City of Texarkana, Arkansas, authorize the City Manager to purchase an Asphalt 

Zipper from Asphalt Zipper, Inc., in the amount of $331,560.00; and 

WHEREAS, this Asphalt Zipper will be acquired through HGACBuy, a 

government buy board, therefore bidding is not required; and 

WHEREAS, funding for this purchase was budgeted and is available; 

 NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City 

of Texarkana, Arkansas, that the City Manager is authorized to purchase an Asphalt Zipper 

from Asphalt Zipper, Inc., in the amount and method so indicated.   

 PASSED AND APPROVED this 6th day of May 2024.   

 

       ______________________________ 

        Jeff Hart, Assistant Mayor  

ATTEST: 

 

 

_________________________________ 

Heather Soyars, City Clerk  

 

 

APPROVED: 

 

 

_________________________________ 

Joshua L. Potter, City Attorney 

 

 

 

 

 

 

 

 








