Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Agenda - Monday, November 17, 2025 - 6:00 PM

Call to Order

Roll Call

Invocation and Pledge of Allegiance given by Director Ulysses Brewer

CITIZEN COMMUNICATION

A limit of five (5) minutes per person is allotted for citizens to express their concerns to the
Board of Directors, with a maximum of fifty (50) minutes reserved for Citizens
Communication.

Please fill out a Citizen Communication Card with your name and contact information for the
City Clerk's records.

CONSENT

1. Approval of the minutes of the regular meeting November 3, 2025. (CCD) City Clerk Heather
Soyars

2. Adopt a Resolution declaring Public Works equipment surplus and authorizing disposal in
accordance with Arkansas Law. (PWD) Interim Public Works Director Tracie Lee

3. Adopt a Resolution authorizing the City Manager to enter into a contract for the Lakewood
Elevated Tank Contract No. 1 - 500,000 Gallon Elevated Water Storage Tank Project. (TWU)
Executive Director Gary Smith

4. Adopt a Resolution authorizing the City Manager to approve the change orders required for
the Nix Creek Sewer Improvements Project. (TWU) Executive Director Gary Smith

5. Adopt a Resolution authorizing the purchase of equipment to outfit 7 police patrol vehicles
with emergency lighting and 1 K9 kennel. (TAPD) Captain Zach White

6. Adopt a Resolution authorizing the purchase of Motorola Watchguard dash and rear seat
cameras for 7 patrol units. (TAPD) Captain Zach White

7. Adopt a Resolution authorizing the City Manager to enter into a construction contract with

Contech Contractors, Inc. for the Bi-State Crime Lab and offices rebuild project. (BSJB)
Building Manager Larry Vaden



REGULAR

|©

Adopt a Resolution authorizing the City Manager to pay the increased portion of the
Municipal Health Benefit Fund Premium for the month of December. (FIN) Finance Director
Shena Washington

Adopt an Ordinance granting a limited franchise for David Boone Ministries Inc. for the non-
exclusive right and privilege to use and occupy the public right-of-way for the operation of a
parking lot located at 1800 Dudley Street. (PWD) Interim Public Works Director Tracie Lee

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

10. Adopt an Ordinance to amend Ordinance No. 12-2018 to add regulations pertaining to

individual mobile food vendors operating outside of a mobile food vendor event and/or mobile
food vendor court. (PWD-Planning) Interim Public Works Assistant Director (on behalf of
TAPD)

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

BOARD OF DIRECTORS' COMMENTARY

NEXT MEETING DATE: Tuesday, December 2, 2025

ADJOURN

2025 City Calendar

Gateway Farmers Market Holiday Market - Saturday - November 22nd
41st Annual Main Street Christmas Parade — Monday - December 2nd

Santa's Workshop - Saturday - December 6th

Texarkana Rec Center Calendar

Live to the Beat - 9AM-10AM - Monday through Friday
Ageless Grace - Mondays & Thursdays — 2PM - 3PM

The Fabric Shop - Thursdays - 8AM - 2PM



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE: Approval of the minutes of the regular meeting November 3, 2025.
(CCD) City Clerk Heather Soyars

AGENDA DATE: November 17, 2025

ITEM TYPE: Ordinance[d Resolution[] OtherXl: Minutes

DEPARTMENT: City Clerk Department

PREPARED BY: Heather Soyars, City Clerk

REQUEST: Approval of meeting minutes.

EMERGENCY CLAUSE: N/A

SUMMARY': Approval of meeting minutes

EXPENSE REQUIRED: N/A

AMOUNT BUDGETED: N/A

APPROPRIATION N/A

REQUIRED:

RECOMMENDED The City Clerk recommends Board approval.
ACTION:

EXHIBITS: Meeting minutes.



Regular Meeting of the Board of Directors
City of Texarkana, Arkansas
216 Walnut Street

Minutes - Monday, November 03, 2025 - 6:00 PM

Mayor Allen Brown called the meeting to order at 6:00 PM.

PRESENT: Mayor Allen Brown, Ward 1 Director Terry Roberts, Assistant Mayor Ward 2 Laney
Harris, Ward 3 Director Steven Hollibush, Ward 4 Director Ulysses Brewer, Ward 5 Director
Danny Jewell, and Ward 6 Director Steve Smith.

ALSO, PRESENT: City Manager Tyler Richards, City Attorney Josh Potter, and Deputy City
Clerk Jenny Narens.

ABSENT: City Clerk Heather Soyars.
Invocation and Pledge of Allegiance given by Director Steven Hollibush.
CITIZEN COMMUNICATION

David Peavy, William Nielson, Cody with the Wild Haire, and Jessie Darby spoke against the new
changes to the entertainment district. They all wanted to have a workshop with the Board of
Directors, the Planning Commission and the business owners from downtown.

Shawn Taylor wanted to have an update regarding FEMA, when would SWEPCO pick up the
brush left behind from them cutting down the tree limbs, and when would someone cut the empty
lots.

PRESENTATION(S)

1. Presentation of the City of Texarkana, Arkansas Employee Service Awards. (ADMIN)

Justin Beck TAFD 25 YEARS
Kevin Dildine TAFD 25 YEARS
Rodney Watkins TAFD 25 YEARS

CONSENT

Mayor Brown requested Item 6. Adopt a Resolution authorizing the Texarkana Regional Airport
Executive Director to enter into an agreement with McClelland Engineering for Passenger Facility



Charge Administration Services. (AIRPORT) Executive Director Paul Mehrlich, be removed from
the Consent agenda.

Director Roberts made the motion to adopt the Consent agenda, Seconded by Director Hollibush.
The motion carried and the following items were approved:

2. Approval of the minutes of the regular meeting October 20, 2025. (CCD) City Clerk Heather
Soyars

3. Resolution No. 2025-88 authorized the City Manager to enter into an agreement with
Southwest Arkansas Telephone Cooperative (SWAT) for the City’s primary internet service
provider for underground fiber. (IT-TWU) Chief Information Officer Brandon Uselton

4. Resolution No. 2025-89 authorized the Texarkana Regional Airport Executive Director to
swap a parcel of land with Miller County. (AIRPORT) Executive Director Paul Mehrlich

5. Resolution No. 2025-90 authorized the Texarkana Regional Airport Executive Director to
enter into a 15-year firm, 17-year non-firm lease with the Transportation Safety
Administration. (AIRPORT) Executive Director Paul Mehrlich

REGULAR

6. Resolution No. 2025-91 authorized the Texarkana Regional Airport Executive Director to
enter into an agreement with McClelland Engineering for Passenger Facility Charge
Administration Services. (AIRPORT) Executive Director Paul Mehrlich

After a brief discussion, the motion to adopt the resolution made by Director Hollibush, Seconded
by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

7. Resolution No. 2025-92 authorized the Texarkana Regional Airport 2026-2031 Capital
Improvement Plan. (AIRPORT) Executive Director Paul Mehrlich

After a brief discussion, the motion to adopt the resolution made by Director Roberts, Seconded
by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the resolution adopted.

8. [THIRD READING] Ordinance No. 23-2025 enacted a new Code for the City of Texarkana,
Arkansas. (CCD) City Clerk Heather Soyars

The motion to have the ordinance read on its third and final reading in abbreviated form made by
Director Roberts, Seconded by Director Smith.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.

Voting Nay: Assistant Mayor Harris



The motion carried 6-1 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Roberts, Seconded by Director Smith.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

Assistant Mayor Harris asked why this was placed back on the agenda if all the Board of Directors
were not satisfied and said the fees had been changed and needed to be presented to the Board.

Director Smith asked if rate increases were implemented.

City Manager Tyler Richards said every year the Board of Directors would have the fees listed in
the budget for them to approve.

Director Jewell said he would like to see this completed in stages next time.

City Manager Tyler Richards said it had not been done since 1983, and it should not be done again
anytime soon.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, and Director Smith.
Voting Nay: Assistant Mayor Harris, Director Brewer, and Director Jewell.
The motion carried 4-3 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Roberts, Seconded by Director Smith.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, and Director Smith.

Voting Nay: Assistant Mayor Harris, Director Brewer, and Director Jewell.

The motion failed 6-1 and the Mayor declared the emergency clause not enacted.

9. Ordinance No. 24-2025 amended Ordinance No. K-286 and subsequently Section 28 — Zoning
of the City of Texarkana, Arkansas, Code of Ordinances to add a new zoning designation
titled Mixed Use Highway and to add a fee for such. (PWD-Planning) City Planner Jamie
Finley

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Brewer, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, and Director Smith.

Voting Nay: Director Jewell.
The motion carried 6-1 and the ordinance was read the second time in abbreviated form.

Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Smith, Seconded by Director Brewer.



Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, and Director Smith.

Voting Nay: Director Jewell.

The motion carried 6-1 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Hollibush, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

Assistant Mayor asked what the fee was for commercial rezoning.

City Planner Jamie Finley said the fee was $200.00.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the Mayor declared the ordinance adopted.

10. [TABLED] Adopt an Ordinance amending Ordinance No. 20-2019, to add additional
operating parameters for the Entertainment District. (PWD-PLANNING) City Planner Jamie
Finley

Motion to table the ordinance made by Assistant Mayor Harris, Seconded by Director Brewer.
Voting Yay: Mayor Brown, Assistant Mayor Harris, Director Smith,

Voting Nay: Director Jewell, Director Roberts, Director Hollibush, and Director Brewer.
Motion to table the ordinance failed 3-4.

Mayor Brown asked the City Attorney to read the ordinance for the first time in title form.

After a brief discussion, motion to suspend the rules and place the ordinance on its second reading
in abbreviated form made by Director Hollibush, Seconded by Director Roberts.

Voting Yay: Director Roberts and Director Jewell.

Voting Nay: Mayor Brown, Assistant Mayor Harris, Director Hollibush, Director Brewer, and
Director Smith.

Motion to read the ordinance on its second reading failed 2-5 and the Mayor stated the second
reading would be at the next meeting.

11. Ordinance No. 25-2025 amended Ordinance No. K-576, Chapter 16 Sec. 16-2 Nuisances -
Abatement providing for the suspension or revocation of Certificates of Occupancy for
commercial properties declared nuisances. (PWD) Interim Public Works Director Tracie Lee

After a brief discussion, the ordinance was read for the first time in title form.

Motion to suspend the rules and place the ordinance on its second reading in abbreviated form
made by Director Hollibush, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the second time in abbreviated form.



Motion to suspend the rules and place the ordinance on its third and final reading in abbreviated
form made by Director Smith, Seconded by Director Hollibush.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the ordinance was read the third time in abbreviated form.
Motion to adopt the ordinance made by Director Brewer, Seconded by Director Hollibush.
Mayor Brown asked if anyone would like to speak for or against this ordinance.

William Nielson asked if the City Manager was the individual who suspended the certificate of
occupancy and if he would be the person to issue it back to them.

City Manager Tyler Richards said there were several deciding factors to suspend the certificate
not just his judgement.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.

Voting Nay: Assistant Mayor Harris.
The motion carried 6-1 and the Mayor declared the ordinance adopted.

The applicant requests an emergency clause. An emergency clause requires a separate and
distinct vote of the board and is valid only if there is a two-thirds vote of approval by the
board. (Hdbk. Const. Amend 7)

Motion to enact the emergency clause made by Director Hollibush, Seconded by Director Brewer.
Mayor Brown asked if anyone would like to speak for or against the emergency clause.

Voting Yea: Mayor Brown, Director Roberts, Director Hollibush, Director Brewer, Director
Jewell, and Director Smith.

Voting Nay: Assistant Mayor Harris
The motion carried 6-1 and the Mayor declared the emergency clause enacted.

BOARD OF DIRECTORS' COMMENTARY
Director Roberts said something needed to happen quickly regarding the entertainment district.

Assistant Mayor Harris read a proclamation for Business and Industrial Appreciation Month from
the Governor of Arkansas, Sarah Huckabee Sanders.

Director Jewell stated his town hall meeting would be Thursday, November 6, 2025, at 5:30 PM
located at Central Baptist Church.

Assistant Mayor Harris said Ward 2 would have a town hall meeting Tuesday, November 4, 2025,
at 4:00 PM led by the City Manager.

Mayor Brown wanted to encourage the citizens to vote for the street and drainage bond issue.

Director Brewer said he would get in touch with SWEPCO regarding the limbs.



CITY MANAGE R REPORT

No report.

NEXT MEETING DATE: Monday, November 17, 2025
ADJOURN

Motion to adjourn made by Director Smith, Seconded by Director Brewer.

Voting Yea: Mayor Brown, Director Roberts, Assistant Mayor Harris, Director Hollibush, Director
Brewer, Director Jewell, and Director Smith.

The motion carried 7-0 and the meeting adjourned at 8:11 PM.

APPROVED on this 17" day of November 2025.

Allen L. Brown, Mayor

Heather Soyars, City Clerk



<

CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution declaring Public Works equipment surplus and
authorizing disposal in accordance with Arkansas Law. (PWD) Interim
Public Works Director Tracie Lee

AGENDA DATE: 11/17/2025

ITEM TYPE: Ordinance[] ResolutionXl Other[:

DEPARTMENT: Public Works Department

PREPARED BY: Tracie Lee, Interim Public Works Director

REQUEST: Adopt a Resolution declaring Public Works equipment surplus and
authorizing disposal in accordance with Arkansas Law.

EMERGENCY CLAUSE: This item will be approved by a resolution; therefore, it will not need an
emergency clause.

SUMMARY:: A resolution declaring non-running and worn out Street Department
vehicles and equipment not in use to be listed as surplus and disposed of
by sell, donation, or trade-in.

Texarkana Arkansas
Public Works
2025 Equipment Auction
Unit
Division # Description VIN TAG Cost
141  527A 2008 Mini JD Excavator FF027CX222573 N/A Streets  $10,000.00

141 550 2003 Dodge 3/4 ton P/lU  3D7KA26D53G833262 0461BZ Streets $ 1,500.00

141 561 2003 Dodge 3/4 ton P/U 3D7KA26D63G833254 999IGM Streets $ 1,500.00
2004 Intl. 14 Ft Flat Bed

141 567 Dump IHTMMAAM94H652428 N/A Streets  $ 4,500.00
2008 JD Zenitis Road

141 544B Hog LC211-H3S01 N/A Streets  $15,000.00
Small Standby

NA NA  Generator (Diesel) 8 KW 2066778 NA Streets $ 1,500.00

144 540 2011 Ford F250 1FT7W2B61BEB15030 092-PET  Streets $ 1,500.00

Total Estimated
Value $35,500.00




EXPENSE REQUIRED:

$0.00

AMOUNT BUDGETED:

$0.00

APPROPRIATION
REQUIRED:

$0.00

RECOMMENDED
ACTION:

City Manager and staff recommend board approval.

EXHIBITS:

Resolution



RESOLUTION NO.

WHEREAS, seven (7) items of Public Works equipment and vehicles have reached

their service life; and

WHEREAS, these items should be declared surplus and disposed pursuant to

Arkansas law; and
WHEREAS, the City Manager and staff recommend approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the equipment and vehicles listed below are hereby declared

surplus and may be disposed of in accordance with Arkansas law:

Unit Description VIN
#527A 2008 Mini JD Excavator FF027CX222573
#550 2003 Dodge % Ton Pickup 3D7KA26D53G833262
#561 2003 Dodge % Ton Pickup 3D7KA26D63G833254
#567 2004 Intl. 14 Ft. Flatbed Dump THTMMAAM94H652428
#544B 2008 JD Zenitis Road Hog LC211-H3S01
N/A Small Standby Generator (Diesel) 2066778
8 KW
#144 2011 Ford F250 1IFT7W2B61BEB15030

PASSED AND APPROVED this 17th day of November 2025.

Allen Brown, Mayor



ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the City Manager to enter into a contract
for the Lakewood Elevated Tank Contract No. 1 - 500,000 Gallon
Elevated Water Storage Tank Project. (TWU) Executive Director Gary
Smith

AGENDA DATE: November 17, 2025

ITEM TYPE: Ordinancel.] ResolutionX Other[J:

DEPARTMENT: Texarkana Water Utilities

PREPARED BY: Gary Smith, P.E., Executive Director

REQUEST: Resolution authorizing the City Manager to enter into a contract for the
Lakewood Elevated Tank Contract No. 1 — 500,000 Gallon Elevated
Water Storage Tank Project.

EMERGENCY CLAUSE: None needed.

SUMMARY': Resolution authorizing the City Manager to enter into a contract for the

Lakewood Elevated Tank Contract No. 1 — 500,000 Gallon Elevated
Water Storage Tank Project in an amount not to exceed $2,859,560.00.
Bids were received Thursday, November 6, 2025 for the Lakewood
Elevated Tank Contract No. 1 — 500,000 Gallon Elevated Water Storage
Tank Project. Three (3) contractors submitted bids on the project.
Pittsburg Tank and Tower Company, Inc. of Henderson, Kentucky was
the apparent low bidder with a Bid of $2,859,560.00. This project will
install a 500,000 gallon elevated tank along Manor Way just north of
Tennessee Road. Funds are available in the Utility’s 2025-2026 Budget
in the Series 2023 Water and Sewer Revenue Bonds at $2,859,560.00.

EXPENSE REQUIRED: $2,859,560.00

AMOUNT BUDGETED:  $2,859,560.00
APPROPRIATION $2,859,560.00

REQUIRED:

RECOMMENDED Utility staff recommends approval.
ACTION:

EXHIBITS: ATTH 01 Bid Summary

ATTH 02 Bid Tabulation, Letter of Recommendation, Notice of Award



RESOLUTION NO.

WHEREAS, Texarkana Water Utilities (TWU) requests the authorization for the
City Manager to enter into a contract with Pittsburg Tank and Tower Company, Inc. for the
Lakewood Elevated Tank Contract No. 1 — 500,000 Gallon Elevated Water Storage Tank
Project; and

WHEREAS, this project will install a 500,000-gallon elevated tank along Manor
Way just north of Tennessee Road; and

WHEREAS, after proper advertisement, three (3) bids were received Thursday,
November 6, 2025, and Pittsburg Tank and Tower Company, Inc. was the apparent low
bidder with a bid of $2,859,560.00; and

WHEREAS, $2,859,560.00 is budgeted in the Texarkana Water Utility’s 2025-
2026 Budget in the Series 2023 Water and Sewer Revenue Bonds; and

WHEREAS, the TWU Staff recommends approval;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized and directed to enter into the
contract described above in an amount not to exceed $2,859,560.00.

PASSED AND APPROVED this 17th day of November 2025.

Allen L. Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua Potter, City Attorney



™ SPEARS
o ©ngineering
Company

3605 Jefferson Ave. » Texarkana, AR 71854 « Phone: (870) 774-3204 - Fax: (870) 774-8615

November 6, 2025

RE: Job No. 19-22: Lakewood Elevated Water Tank
Contract No. 1 — 500,000 Gallon Elevated Water Storage Tank

Mr. Gary Smith, P.E., Executive Director
Texarkana Water Utilities

801 Wood Street

Texarkana, TX 75505

Dear Mr. Smith,

Attached is the Bid Tabulation for the Bids received on November 6, 2025 for the above
referenced project. Three bids were received for this project. The low bid received was from
Pittsburg Tank & Tower Company, Inc. for a total Base Bid of $2,859,560.00. The low bid is
more than the Engineer’'s Estimate for construction of $2,640,00.00; however, ana additional
$264,000.00 was estimated for contingencies for a Total Construction funds available of
$2,904,000.00.

| have discussed the Contractor's bid with Paul Blanford of Pittsburg Tank & Tower
Company, Inc., and he has assured me that they are confident in their bid to adequately perform
the work. Pittsburg Tank & Tower is located in Henderson, Kentucky and is a licensed general
contractor in the State of Arkansas. After our discussion and review of their qualifications, | am
convinced that they can complete this project in a quality manner.

Given sufficient funds are available, it is my recommendation that Texarkana Water Utilities
award the contract to Pittsburg Tank & Tower Company, Inc. for the Base Bid of $2,859,560.00.
Enclosed with this letter is the Notice of Award that should be signed if approved by the City
Board of Directors. Upon receipt of your approval to award the contract, we will prepare the
Contract Documents for execution. If you have any questions or comments regarding these
recommendations, please contact me.

Sincerely,

M«\\

C. Glen Spears, PE
Spears Engineering Company, LLC

Water « Wastewater « Stormwater * Land Development « Streets



/ /
.MNQN\“\M\ &g "1o8foud siUy) uo paal@oal spiq 8y} Jo uoie|nge) 1091100 pue anJj e si siyy Alued 0} Si siy |

00°000°580°S $ || 00°095°658°C $ | 00000666 $ |pig aseg |ejo]

00°000°0S $ 00°000°0S $ 00000'LL $ doue.nsu| pue spuog| s7| | 9
00°000'€ $ 00°00G°Z $ 00000, $ U01}03J0ud UopeAeox3 youail | S| | S
00°000°LS $ 00°000°G9 $ 0000026 % adidpuels Jerepn Bunsixg anowsy B ysijowad| g7 L ¥
000000z $ 00°000°G L $ 0000062 $ SIaxXIy yue] |ewsul| v | | g
00'000'868°C $ 00090°/¥9C ¢ 00°000'068'2$ [eISOpad-s|bulg yue | Jajep pejeas|3 uojies 000'005| ST | L 4
00°000°26 $ 00°000'G. $ 000006l $ uojeledaid aus| ST L L

aig asvd

junowy | ®oudun junowry | @9udnun junowy | 8dud Jun way| un| Ao [r way

¥01.G AS 'slfe4 xnoig 0Z¥Z¥ AX ‘uosispusH 6120F AM 'S||IASINOT Wdz® 620z ‘9 1equisnoN ‘Aepsinyl :ajeq pig

3ALIJ Ingoy 1se3 1007 a0k|d NUBUBBAA | peoy Jamoj 000{ Salllin JoleAA BUBYIEXD | LBUMO

Nue| obelols Jole\ pajeAs|T Lojies 000°00S - L ON 19BJU0D

"ou| ‘uos] asnnbepy "ou] ‘0D Jemo] g yue] Bingsiid 0U| ‘syue] ||IampleD YUE L ISJEA POIEAS|T PoOmaNE] 108(0id

uone|nge] pig




NOTICE OF AWARD

Date of issuance:

Owner: Texarkana Water Utilities Owner’s Project No.: 61-000-135449-A492501
Engineer: Spears Engineering Company, LLC  Engineer’s Project No.:  19-22

Project: Lakewood Elevated Water Tank

Contract Name: Lakewood Elevated Water Tank

Bidder: Pittsburg Tank & Tower Company, Inc.

Bidder’s Address: 1 Watertank Place, Henderson, KY 42420

You are notified that the Owner has accepted your Bid dated November 6, 2025 for the above Contract,
and that you are the Successful Bidder and are awarded a Contract for:

Base Bid

The Contract Price of the awarded Contract is $2,859,560.00. Contract Price is subject to adjustment
based on the provisions of the Contract, including but not limited to those governing changes, Unit Price
Work, and Work performed on a cost-plus-fee basis, as applicable.

Four (4) unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of
the Contract Documents accompanies this Notice of Award, or has been transmitted or made available
to Bidder electronically.

Drawings will be delivered separately from the other Contract Documents.

You must comply with the following conditions precedent within 15 days of the date of receipt of this
Notice of Award:

1. Deliver to Owner Four (4) counterparts of the Agreement, signed by Bidder (as Contractor).

2. Deliver with the signed Agreement(s) the Contract security (such as required performance and
payment bonds) and insurance documentation, as specified in the Instructions to Bidders and in
the General Conditions, Articles 2 and 6, and Supplementary General Conditions, Article 6.

3. Other conditions precedent (if any):

Failure to comply with these conditions within the time specified will entitle Owner to consider you in
default, annul this Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Owner will return to you one fully signed
counterpart of the Agreement, together with any additional copies of the Contract Documents as
indicated in Paragraph 2.02 of the General Conditions.

Owner: Texarkana Water Utilities

By (signature):

Name (printed):  Gary Smith, P.E.

Title: Executive Director

Copy: Engineer

EJICDC® C-510, Notice of Award.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
Page 1o0f1



Bid Summary

LAKEWOOD ELEVATED TANK CONTRACT NO. 1
500,000 GALLON ELEVATED WATER STORAGE TANK

TWU Project # 61-000-135449-A492501

2:00 P.M. Thursday, November 6, 2025

. Caldwell Tanks, Inc.

Louisville, KY

. Pittsburg Tank & Tower Co., Inc.
Henderson, KY

. Maguire Iron, Inc.
Sioux Falls, SD

Time First Bid Opened:

Number of Bidders:

Apparent Low Bidder:

Base Bid

$ 2,999,000.00

$ 2,859,560.00

$3,085,000.00

2:00 P.M
3

Pittsburg Tank & Tower Co., Inc.

ATTHO1



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the City Manager to approve the change
orders required for the Nix Creek Sewer Improvements Project. (TWU)
Executive Director Gary Smith

AGENDA DATE: November 17, 2025

ITEM TYPE: Ordinance[] ResolutionXI Other[]:

DEPARTMENT: Texarkana Water Utilities

PREPARED BY: Gary Smith, P.E., Executive Director

REQUEST: Resolution authorizing the City Manager to enter into a contract for the
Nix Creek Sewer Improvements Project.

EMERGENCY CLAUSE: None needed.

SUMMARY': Resolution authorizing the City Manager to approve the change orders

required for the Nix Creek Sewer Improvements Project in an amount
not to exceed $389,719.57. Due to various unknown conditions and
delays caused by the Union Pacific Railroad changes were required to
complete this project as designed. The total contract price is
$3,729,024.57. This project installed 4,384 feet of 30” sewer main, 40
feet of 24” sewer main, 34 feet of 16” sewer main, 2,139 feet of 15”
sewer main, 607 feet of 8” sewer main, 430 feet of 4” sewer pipe, 23
sewer services, 31 manholes, 6 conflict manholes, 305 feet of 42” steel
casing by bore, 1,235 square yards of asphalt pavement, 835 square
yards of concrete pavement, and all associated work and appurtenances.
This project is budgeted with $1.74 million from ARPA Funds and the
remainder from 2023 Bond Funds.

EXPENSE REQUIRED: $3,729,024.57

AMOUNT BUDGETED:  $3,729,024.57

APPROPRIATION $3,729,024.57

REQUIRED:

RECOMMENDED Utility staff recommends approval.

ACTION:

EXHIBITS: ATTH 01 Nix Creek Sewer Imp. Change Order Totals

ATTH 02 Nix Creek Sewer Imp. Change Order Summary



RESOLUTION NO.

WHEREAS, pursuant to Resolution No. 2024-13, the Board of Directors of
Texarkana, Arkansas, approved a construction contract with Belt Construction for the Nix
Creek Sewer Improvement Project with an approved contract amount of $3,339,305.00;
and

WHEREAS, due to various unknown conditions and delays caused by the Union
Pacific Railroad, changes were required to complete this project as designed; and

WHEREAS, Change Orders No. 1 through 7 reflects the additional work done on
the project and will increase the total cost to $3,729,024.57 and this project is funded with
$1.7 Million from ARPA Funds and the remainder from the Series 2023 Water and Sewer
Revenue Bond;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that Change Order Nos. 1 through 7 to the contract described
above is approved on the terms and conditions set forth herein and the City Manager is
hereby authorized to execute the same.

PASSED AND APPROVED this 17th day of November 2025.

Allen Brown, Mayor

ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



Change Order No.

1-

Change Order No.

Change Order No.

Change Order No.

Change Order No.

Change Order No.

Nix Creek Sewer Improvements
Texarkana Water Utilities
Change Order Summary

Increase the diameter of manholes due to space required for
connection boot: Manholes T3, T4, T5, T6, T7, T8, T9, T10, T11,
T12, T14, T15, T16, T17, and T17B will be increased from 48" to
60". Also, the change of Manhole diameter results in a change in
24.70 VF of Extra Depth Manhole from 48" to 60". Manhole T2
will be increased from 60" to 72" and will result in a change in
1.54 VF of Extra Depth Manhold from 60" to 72".

Increase in contract price due to an unknown storm drain on
Preston St. and the costs associated with installing a conflict
manhole for the storm drain piping.

Install 10-inch sewer clean-out at MH T-3 in lieu of connecting
existing 8" to new manhole; moved MH T-3 slightly to avoid storm
drain; installed conflict manhole for 10" storm drain in Sterling
Crest; and installed conflict manhole for 24" storm drain in
Sterling Crest.

Repaired unknown storm drain after laying pipe; core-drilled
additional unknown services into manhole: installed conflict
manhole for 15-inch storm drain at AHS: installed conflict
manhole for 24-inch storm drain at AHS; and constructed a
temporary tie-in to remove bypass pumping. Added 139 days for
delays caused by RailPro's shutdown of operations.

Lowered the raw waterline on Chelsea Street to avoid conflict with
new sewer main and cut & plug existing 24" sewer main at
existing wye near dog park.

Reconciled quantities installed for connecting existing 6” sewer
main to new manhole. Adjust railroad allowance to actual costs
due to delay with railroad bore and having to pay for railroad
inspector, flagger, and survey monitory a second time.

Change Order No. 7 - Reconciliation - Reconciled final quantities to original quantities:

Additional 15" Sewer Pipe which was not included in original quantities. This line
connected new 30" to existing 15” north of 12t Street.

Thirteen additional Sewer Services were connect to the new 30” sewer pipe that were
unknown during design and were not included in original quantities.

Additional Remove & Replace Asphalt Paving was required during installation of the new
sewer mains. The asphalt parking pavement in Sterling Crest was not included in original

quantities.
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Nix Creek Sewer Improvements
Texarkana Water Utilities
Change Order Summary

Page 2 of 2

Additional Remove & Replace Concrete Paving was required when concrete pads were
discovered in Sterling Crest. These concrete pads were used for RV Parking; however,
the pads were covered with soil and were unknown during design.

Additional By-pass Pumping was required due to the railroad bore delay. The extra costs
were split with the contractor 50/50.

A concrete headwall was added on the south side of the railroad. The headwall and
paving was installed to prevent erosion of the drainage ditch and railroad embankment.



Change Order No.
Change Order No.
Change Order No.
Change Order No.
Change Order No.
Change Order No.

Change Order No.

Change Order Summary

NIX CREEK SEWER IMPROVEMENTS

TWU Project # 61-000-135157-A152204

2:00 P.M. Tuesday, February 06, 2024

6

7

Total Change Orders

Original Contract Price

Revised Contract Price

Percent Increase from CO’s

$67,359.00
$23,413.32
$28,342.07
$25,097.39
$16,686.74
$31,220.05
$197,601.00
$389,719.57
$3,339,305.00
$3,729,024.57

11.67%

ATTHO1



CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the purchase of equipment to outfit 7
police patrol vehicles with emergency lighting and 1 K9 kennel. (TAPD)
Captain Zach White

AGENDA DATE: November 17, 2025

ITEM TYPE: Ordinance[] ResolutionX Other[1:

DEPARTMENT: Police

PREPARED BY: Captain Zach White

REQUEST: Adoption of the attached resolution to purchase equipment to outfit 7
police patrol units, utilizing Paragould Communications, which had the
best price, when factoring tax and shipping.

EMERGENCY CLAUSE: N/A

SUMMARY': Using Capital Outlay funding reallocated from Police Salary Savings to

purchase emergency lighting equipment for 7 police units and 1 K9
kennel for the K9 unit.

EXPENSE REQUIRED:

$50,064.53

AMOUNT BUDGETED:

$575,000 for entire patrol vehicle project. Project is currently on track to
come in $75,000+ under budget.

APPROPRIATION

REQUIRED:

RECOMMENDED Review, consideration, and approval by the Board of Directors.
ACTION:

EXHIBITS: Resolution, Bids/Quotes from 3 Federal Signal Dealers



RESOLUTION NO.

WHEREAS, the Texarkana, Arkansas Police Department is requesting the
approval of the Board of Directors to authorize the City Manager to purchase equipment
to outfit seven (7) police patrol vehicles with emergency lighting and one (1) K9 kennel;
and

WHEREAS, bids were received and Paragould Communications, Inc. provided the
lowest bid at a cost of $50,064.53; and

WHEREAS, the purchases will be funded by Police Salary savings in Capital
Outlay funding; and

WHEREAS, this equipment purchase has a total cost of $50,064.53 and the total
patrol vehicle project is on track to come in $75,000 under budget;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized to purchase the items
described herein for the amount set forth above.

PASSED AND APPROVED this 17th day of November 2025.

Allen Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney
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» Two-Way Radio )
» Trunking Radio Systems

» Emergency Vehicle Equipment

L ) 100 ARNOLD LANE
M PARAGOULD; AR 72450

870-239-9605 » Cellular Phones » Paging pmwian §
KENWOOD NICKI ARNOLD, Owner ~ Commercial Tower Spaca TOMAR
COMMUNICATIONS ForLoase ELECTRONICS

Name / Address Date Estimate #
Texarkana Police Dept. 10/13/2025 4474
Attn: Dara Cornett
P.O. Box 1885
Texarkana AR 75504 .
Project

T vnits wl K9 equp

BID / PROPOSAL

Qty Description Cost Total
7| ALGT53-B/W 1,350.00 9,450.00T
7 | HKB-FPIU20-HP 0.00 0.00T
7 | PF200S17BRK 988.00 6,916.00T
7 | OBDCABLE20-6 103.00 721.00T
7 EXPMOD32 225.00 1,575.00T
7| PFSYNC-1 150.00 1,050.00T
5| RBKIT2-COMPACT 325.00 1,625.00T
10 | RBC2-FPIU20ND 0.00 0.00T
7[ES100C 0.00 0.00T
7 | ESBL-FPIU2S 0.00 0.00T
7 | Feniex Fusion S 600 Blue 350.00 2,450.00T
7 | MPSM6U-FPTU20WW 25.00 175.00T
70 | MPS63U-RBW-SMK 115.00 8,050.00T
28 | MPS123U-RBW-SMK 135.00 3,780.00T
14 | MPSW9-RBW-SMK 129.00 1,806.00T
7 | MPSMW9-FPIU25MIR 35.00 245.00T
14 | MPS32U-BW-SMK 74.00 1,036.00T
71416912-W 63.00 441.00T
1 | American Aluminum K9 Kennel for 2023 Ford EXP PISUV Full Kennel w/ Heat Alarm, 5,465.00 5,465.00T
Cool Guard, and Bail Out

1 | Shipping Truck Freight 625.00 625.00T

Subtotal $45,410.00

Sales Tax (10.25%) $4.654.53

Total $50,064.53




Omega Emergency Services

QUOTE

OmegaCustoms.com DATE 10/31/2025
215 Commerce Drive 1012 E. Henri De Tonti Blvd, Unit #A EXPIRES 90 days
Alma, AR 72921 Tontitown, AR 72762 QUOTE # 1
(479) 363-2071 (479) 670-3600
Ouote For:
Brian
TEXARKANA K9 KENNEL Prepared by 4179.670-3600
PART DESCRIPTION PRICE QTY AMOUNT
EZ RIDER K9 AMERICAN ALUMINUM K9 INSERT $3,236.00 1.00 $3,236.00
EZ COOL EZ COOLGUARD SYSTEM PLUS M910 $1,979.00 1.00 $1,979.00
RESCUE RESCUE OPEN KIT $550.00 1.00 $550.00
FREIGHT $150.00 1.00 $150.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
$0.00 0.00 $0.00
SUBTOTAL $5,915.00
TAX RATE 0.00%
THANK YOU FOR YOUR BUSINESS! SALES TAX $0.00
*+ik Please Note* **
We will not pay for service done at a dealership or
another shop. If there is a concern regarding work OTHER $5,915.00

we have completed please contact us first. We will
take care of the issue. We do not honor the opinion
of another shops techs.




FEDERAL SIGNAL CORPORATION

[ Emergency Products
Dated: 10/30/2025
Quote Number: TPD9225
SOLD T10;

Company: Texarkana Police Dept (AR)
Address:

City: Texarkana

State: AR

Zip:

Phone:

Attn: Jason Redden
Market: police
Valid for: 90 Days
Expires:

Reference:

Item Number Oty Price Ext. Price
ALGT53-B/'W 7 $1,399.00 $ 9,793.00
HKB-FPIU20-HP 7 $ -

PF200S17BRK 7 $ 988.00 $ 6,916.00
OBDCABLE20-6 7 $ 10500 $ 735.00
EXMOD32 7 $ 250.00 $ 1,750.00
PFSYNC-1 7 $ 16500 $ 1,155.00
RKKIT2-COMPACT 7 $ 35000 $ 2,450.00
RBC2-FPIU20ND 7 $ -
ES100C 7 $ -
ESBL-FPIU25 7 $ -
MPS63U-RBW-SMK 70 $ 12000 $ 8,400.00
MPS123U-RBW-SMK 28 $ 14200 $ 3,976.00
MPSW9-RBW-SMK 14 $ 13500 $ 1,890.00
MPSMW9-FPIU25MIR 7 $ 3750 $ 262.50
MPS32U-BW-SMK 7 $ 76.00 $532.00
416912-W 7 $ 63.00 $441.00
CNSMJ8R-P2C 7 $750.00 $5,250.00
SLB-002 7 $40.00 $280.00
Must drop ship to:
Texarkana AR Police Dept
shipping included
TOTAL AS QUOTED $43,830.50
Approx AR Sales Tax 10.25% $4,492.63
TOTAL $48,323.13

Notes for this order:
Fededkkdekhdbhdd

Thanks for this opportunity -- please allow 6-8 weeks for delivery from date of purchase - call with any questions

or edits thanks Danan Kennedy 501-470-5226

Net 30

FORD PI UTIL 2025

Printed: 10/31/2025 6:47 AM



QUOTE

Omega Emergency Services

OmegaCustoms.com DATE 10/31/2025
215 Commerce Drive 1012 E. Henri De Tonti Blvd, Unit #A EXPIRES 90 days
Alma, AR 72921 Tontitown, AR 72762 QUOTE # 1
(479) 363-2071 (479) 670-3600
Ouote For:
Brian
TEXARKANA PD EQUIPMENT Prepared by: 4796703600
PART DESCRIPTION PRICE QTY AMOUNT
36-2125 FORD PIU ELITE BUMPER $469.00 7.00 $3,283.00
36-2125PB FORD PIT BAR ELITE $326.00 7.00 $2,282.00
36-2125W FORD WING WRAP $299.00 7.00 $2,093.00
36-6005F4MP LIGHT COVER $49.00 7.00 $343.00
425-6742 Ford PI Utility (2020+) IPB/Max Depth Contour $515.00 7.00 $3,605.00
Console
425-6701 POWER Faceplate w/USB A/USB C & 12v Outlets (2) $79.99 7.00 $559.93
425-6729 4" Dual ABS Cup Holder (Internally Mounted) $54.99 7.00 $384.93
425-1485 4" FP - Utility Box - Center Console (2.75" x 4" x8.5") $42.98 7.00 $300.83
425-1849 Armrest - side mount $59.00 7.00 $413.00
475-0063 Space Creator Vehicle Partition $789.00 7.00 $5,523.00
475-0968 HSEP - 2P (VP9 Space Creator) $116.41 5.00 $582.07
475-1486 Window Armor (Secure-Grid) and Door Control Covers $341.94 5.00 $1,709.71
475-2010 GRO-ZRT-AR /ﬂ‘ehgézg N :f&iﬂ Mount to $469.05 6.00 $2,814.30
425-5542 Console Computer Side Mount $146.00 7.00 $1,022.00
ALGT53]-MSBLUE ALLEGIANT 53" B/W/A $1,429.00 7.00 $10,003.00
HKBPIUHP 26 EXPLORER HOOK KIT $49.00 7.00 $343.00
PF200S17BRK PATHFINDER 200 $1,098.00 7.00 $7,686.00
OBD CABLE EXPLORER CABLE OB $129.00 7.00 $903.00
EXPMOD24 32- EXP MODULE $275.00 7.00 $1,925.00
PFSYNC-1 SYNC MODULE $179.00 7.00 $1,253.00
RBKIT1-COMPACT COMPACT RUMBLER $399.00 7.00 $2,793.00
RBC2PB-FPIU21-ECO RUMBLER BRACKET 26 FORD PIU $29.00 7.00 $203.00
ES100C ES100 C SIREN SPEAKER INC 7.00 $0.00
ESBL-FPIU25 ESBL-FPIU25 BRACKET INC 7.00 $0.00
SL8F-BA 8 SIGNAL MASTER B/A $319.00 7.00 $2,233.00
SLB-002 SLB-002 L-BRACKET $79.00 7.00 $553.00
MPSM6U-FPIU20WW MPSM6U-FPIU20WW $45.00 7.00 $315.00
MPS63U-RBW-SMK MPS63U-RBW-SMK $119.00 70.00 $8,330.00
MPS123U-RBW-SMK MPS123U-RBW-SMK $124.00 28.00 $3,472.00
MPSW9-RBW-SMK MPSW9-RBW-SMK $139.00 14.00 $1,946.00
MPSMW9-FPIU25MIR MPSMW9-FPIU25MIR $49.00 7.00 $343.00
MPS32U-BW-SMK MPS32U-BW-SMK $193.00 14.00 $2,702.00




PART DESCRIPTION PRICE QTY AMOUNT
416912-W 416912-W $149.00 7.00 $1,043.00
TOTAL $70,961.77
SHIPPED

$0.00
$70,961.77
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CITY OF TEXARKANA, AR
BOARD OF DIRECTORS

AGENDA TITLE:

Adopt a Resolution authorizing the purchase of Motorola Watchguard
dash and rear seat cameras for 7 patrol units. (TAPD) Captain Zach
White

AGENDA DATE: November 17, 2025

ITEM TYPE: Ordinance[] ResolutionXI Other[J:

DEPARTMENT: Police

PREPARED BY: Captain Zach White

REQUEST: Adoption of the attached resolution to purchase equipment to outfit 7
police patrol units.

EMERGENCY CLAUSE: N/A

SUMMARY': Using Capital Outlay funding reallocated from Police Salary Savings to

purchase dash and rear seat cameras for 7 patrol units. Camera systems
only available direct through Motorola.

EXPENSE REQUIRED:

$45,834.44

AMOUNT BUDGETED:

$575,000 for entire patrol vehicle project. Project on track to come in
$75,000+ under budget.

APPROPRIATION

REQUIRED:

RECOMMENDED Review, consideration, and approval by the Board of Directors.
ACTION:

EXHIBITS: Motorola Watchguard quote.



RESOLUTION NO.

WHEREAS, the Texarkana, Arkansas Police Department is requesting the
approval of the Board of Directors to authorize the City Manager to purchase Motorola
Watchguard dash and rear seat cameras for seven (7) patrol units; and

WHEREAS, Motorola is the sole provider for these camera systems, so
competitive bidding is not required; and

WHEREAS, the purchase has a total cost of $45,834.44 and will be funded using
Capital Outlay funding reallocated from Police Salary savings;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the City
of Texarkana, Arkansas, that the City Manager is authorized to purchase Motorola Cameras
described herein in the amount set forth above.

PASSED AND APPROVED this 17th day of November 2025.

Allen Brown, Mayor
ATTEST:

Heather Soyars, City Clerk

APPROVED:

Joshua L. Potter, City Attorney



QUOTE-3307906
@ MOTOROLA SCOLUTIONS

TEXARKANA POLICE DEPT, CITY OF

(7) M500 (3 years of Licensing) on Prem
09/19/2025

The design, technical, pricing, and other information (“Information”) furnished with this submission is confdential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity
providing this quote (“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be
disclosed publicly or in any manner to anyone other than those required to evaluate the Information without the express written permission of Motorola.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are
the property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.




@ MOTOROLA SO[UTIONS QUOTE-3307906

09/19/2025

TEXARKANA POLICE DEPT, CITY OF

P O BOX 1885
TEXARKANA, AR 71854

RE: Motorola Quote for (7) M500 (3 years of Licensing) on Prem

Dear Jason Shores,

Motorola Solutions is pleased to present TEXARKANA POLICE DEPT, CITY OF with this quote for quality
communications equipment and services. The development of this quote provided us the opportunity to evaluate
your requirements and propose a solution to best fulfll your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide TEXARKANA POLICE
DEPT, CITY OF with the best products and services available in the communications industry. Please direct any

questions to Demeri Pajic at Demi.Pajic@motorolasolutions.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote.

Sincerely,

Demeri Pajic



@ MOTOROLA SCOLUTIONS

Billing Address: Shipping Address:
TEXARKANA POLICE DEPT, CITY TEXARKANA POLICE DEPT, CITY
OF OF
P O BOX 1885 100 N STATE LINE AVE 3RD FL
TEXARKANA, AR 71854 TEXARKANA, AR 71854
us us
Line # Itemm Number Description Qty
M500
1 WGB-0703A M500 ICV SYSTEM, V300 WIFI 7
DOCK, SPS*
2 WGB-0189A MTIK CONF 7
KIT,802.11AC,M500POE,5GHZA
NT
3 WGP01566-350 ACCESS POINT, MIKROTIK, 1
802.11AC, 5GHZ
4 WGP01567 BRKT KIT POINT UNIVERSAL J- 1
MOUNT
5 LSV0O7S05295A 3Y ESSENTIAL WITH ADVANCED 7
REPLACEMENT M500

VideoManager EL or EX:
Video Evidence

Management
6 WGP02400-510 VIDEOMANAGER EL, IN-CAR 7
VIDEO SYSTEM ANNUAL
LICENSE
7 PSV0O0S03897A REMOTE DEPLOYMENT, 1
CONFIGURATION AND PROJECT
MANAGEMENT

Subtotal

Total Discount Amount

Grand Total

Term List Price Ext. Sale Price

QUOTE-3307906
(7) M500 (3 years of Licensing) on
Prem

Quote Date:09/19/2025
Expiration Date:11/18/2025

Quote Created By:
Demeri Pajic
Demi.Pajic@
motorolasolutions.com

End Customer:

TEXARKANA POLICE DEPT, CITY OF
Jason Shores

Contract: 36874 - SOURCEWELL MOBILE

VIDEO-101223-MOT
Payment Terms:30 NET

$6,575.00 $33,598.25
$410.00 $2,095.10
$250.00 $182.50
$25.00 $18.25
3 YEARS $431.25 $2,203.67
3 YEAR $731.25 $3,736.67
$4,000.00 $4,000.00
$61,307.50
$15,473.06

$45,834.44(USD)

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively *"'Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 3



Q) mororora soruTions QUOTE-3307906
(7) M500 (3 years of Licensing) on
Prem

Pricing Summary

Payment Term Upfront Sale Price

Upfront Costs*

$42,097.77
Upfront Subscription Fee
VideoManager EL or EX:
) ) Annually $1,245.56
Video Evidence Management
Sub Total: $43,343.33
Payment Term Sale Price Annual Sale Price
Year 2 Subscription Fee
VideoManager EL or EX:
) . Annually $1,245.56 $1,245.56
Video Evidence Management
Year 3 Subscription Fee
VideoManager EL or EX:
) ) Annually $1,245.56 $1,245.56
Video Evidence Management
Sub Total: $2,491.11
Grand Total System Price (Inclusive of Upfront and Annual Costs) $45,834.44

*Upfront costs include the cost of Hardware, Accessories and Implementation, where applicable.

Notes:

The Pricing Summary is a breakdown of costs and does not reflect the frequency at which you will be invoiced.

Additional information is required for one or more items on the quote for an order.
This quote contains items with approved price exceptions applied against them.

Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services

Tax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be
added to invoices.

Unless otherwise noted in this quote / order, installation of equipment is not included.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively *"'Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 4



@ MOTOROLA SCOLUTIONS QUOTE-3307906
(7) M500 (3 years of Licensing) on Prem

VIDEOMANAGER EL SOLUTION DESCRIPTION

VideoManager EL simplifies evidence management, automates
data maintenance and facilitates management of your
department’s devices.

It is compatible with V300 and VISTA body-worn cameras, as well
as M500 and 4RE in-car video systems, enabling you to upload
video evidence quickly and securely.

The optional SmartControl and SmartConnect smart device
applications support live video streaming from body-worn
cameras, allowing personnel to view footage captured by the
cameras in the app.

VIDEO EVIDENCE MANAGEMENT

VideoManager EL delivers benefits to all aspects of video evidence management. From streamlining
the evidence review process to automatically maintaining your stored data, VideoManager EL makes
evidence management as efficient as possible. With VideoManager EL, you minimize the amount of
time spent manually managing evidence, allowing your team to spend more time in the field.

Simplified Evidence Review

VideoManager EL makes evidence review easier by allowing you to upload captured video and audio
from your in-field devices, sharing important information that groups relevant evidence together. This
information includes a recording’s date and time, device used to capture, event ID, officer name and
event type. Incidents recorded from several devices can be found easily and viewed at the same time,
eliminating the task of reviewing irrelevant footage.

Its built-in media player includes a visual display of incident data, allowing you to view moments of
interest, such as when lights, sirens or brakes were activated during the event timeline, status of
cameras and microphones and patrol speed graph.

Other relevant files, such as PDFs, spreadsheets, reports, third-party videos, audio recordings,
pictures, drawings and applicable external files can also be grouped together and stored under a
specific case entry, allowing all pertinent information to be stored together in Evidence Library.

Easy Evidence Sharing

VideoManager EL empowers you to easily share information in the evidence review or judiciary sharing
process by exporting evidence data. It is capable of searching for data using various criteria, including
import, export, playback, download, share and modification dates, allowing users to quickly find
relevant evidence.

""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 5



@ MOTOROLA SCOLUTIONS QUOTE-3307906
(7) M500 (3 years of Licensing) on Prem

Automatic Data Maintenance

VideoManager EL lets you automatically organize the evidence data you store, allowing you to save
time that would be spent manually managing it. It can schedule the automatic movement or purging of
events on any basis, based on how you want to configure the system.

Security groups and permissions are easily set up in VideoManager EL, allowing you to grant
individuals access to evidence on an as-needed basis.

Integration with In-Car and Body-Worn Cameras

Officers on the road are able to automatically upload encrypted video from in-car systems and body
cameras. This eliminates the need for trips to and from the station solely for uploading data into the
system.

Video and audio captured by M500, V300, 4RE and VISTA camera systems are automatically linked in
VideoManager EL based on time and location. You can then utilize synchronized playback and export

of video and audio from multiple devices in the same recording group, where video and audio streams

can be matched together.

Optional Live Video Streaming

VideoManager EL integrates with SmartControl, an optional mobile application for Android and iOS that
allows officers to review video evidence from their smartphone or tablet while they're still in the field.

SmartControl also allows officers to categorize recordings using event tags, stream live video from and
change camera settings, such as adjusting field of view, brightness, and audio levels.

SmartConnect, an optional smartphone application, provides VISTA body-worn camera users with
immediate in-field access to their body cameras. SmartConnect includes the ability to pair with VISTA
cameras, adjust officer preferences, categorize recordings with incident IDs and case numbers, and
play back recordings.

DEVICE MANAGEMENT

Agencies using VideoManager EL can assign users to devices, track them and streamline shift
changes. You can easily manage, configure, update firmware and deploy in-car and body-worn
cameras. Individual preference settings can be configured based on user profiles, allowing quick device
transactions within a pooled or assigned device system. VideoManager EL also enables devices to be
quickly exchanged between officers during shift changes. This minimizes the number of devices
needed for your fleet.

Device Tracking

You can easily manage, configure and deploy your in-car and body-worn cameras in VideoManager
EL. Devices can be assigned to personnel within VideoManager EL and tracked, helping agencies keep
track of which users have specific devices.

Faster Shift Changes

VideoManager EL’s Rapid Checkout Kiosk feature allows agencies using a pooled camera system to
use fewer cameras. Cameras can be checked out at the start of a shift using an easy-to-use interface.
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At the end of the shift, the camera can be returned to its dock, where the video is automatically
uploaded and the camera is made ready to be checked out and used for the next shift.

Devices can also be configured to remember individual preference settings for each user, including
haptic and audible alert volume level, screen brightness and camera aim. These settings are applied
whenever a device is assigned to a specific officer. A variety of settings within VideoManager EL also
enable you to configure devices to operate in alignment with your agency’s policies and procedures.
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MOBILE VIDEO PRODUCTS NEW SYSTEM STATEMENT OF WORK

OVERVIEW

This Statement of Work (SOW) outlines the responsibilities of Motorola Solutions, Inc. (Motorola) and the
Customer for the implementation of body-worn camera(s) and/or in-car video system(s) and your digital evidence
management solution. For the purpose of this SOW, the term “Motorola” may refer to our affiliates,
subcontractors, or certified third-party partners. A third-party partner(s) (Motorola-certified installer) will work on
Motorola’s behalf to install your in-car video system(s) (if applicable).

This SOW addresses the responsibilities of Motorola and the Customer that are relevant to the implementation of
the hardware and software components listed in the Solutions Description. Any changes or deviations from this
SOW must be mutually agreed upon by Motorola and the Customer and will be addressed in accordance with the
change provisions of the Contract. The Customer acknowledges any changes or deviations from this SOW may
incur additional cost.

Motorola and the Customer will work to complete their respective responsibilities in accordance with the Project
Schedule. Any changes to the Project Schedule must be mutually agreed upon by both parties in accordance with
the change provisions of the Contract.

Unless specifically stated, Motorola will perform the work remotely. The Customer will provide Motorola personnel
with access to their network and facilities so Motorola is able to fulfill its obligations. All work will be performed
during normal business hours based on the Customer’s time zone (Monday through Friday from 8:00 a.m. to 5:00

p.m.).

The number and type of software subscription licenses, products, or services provided by Motorola are
specifically listed in the Contract and referenced in the SOW. Services provided under this SOW are governed by
the mutually executed Contract between the parties, or Motorola’s Master Customer Agreement and applicable
addenda (“Contract”).

AWARD, ADMINISTRATION, AND PROJECT INITIATION

Project Initiation and Planning will begin following the execution of the Contract between Motorola and the
Customer. At the conclusion of Project Planning, Motorola’s Project Manager (PM) will begin status meetings and
provide status reports on a regular cadence with the Customer’'s PM. The status report will provide a summary of
activities completed, activities planned, progress against the project schedule, items of concern requiring
attention, as well as, potential project risks and agreed upon mitigation actions.

Motorola utilizes Google Meet as its teleconference tool. If the Customer desires to use an alternative
teleconferencing tool, any costs incurred from the use of this alternate teleconferencing tool will be the
responsibility of the Customer.

FBI-CJIS SECURITY POLICY — CRIMINAL JUSTICE INFORMATION

CJIS Security Policy Compliance

Motorola does not believe our Mobile Video offerings (i.e. in-car/body-worn cameras) require compliance with the
FBI-CJIS Security Policy (CJISSECPOL) based on the definition in Section 4 of CJIISSECPOL and how the FBI-
CJIS defines Criminal Justice Information. However, Motorola does design its products with the CJISSECPOL

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
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security controls as a guide. Motorola’s Mobile Video system design and features support best practice security
controls and policy compliance. In the event of a CJIS technical audit request, Motorola will support the Customer
throughout this process.

Personnel Security — Background Screening

Motorola will assist the Customer with completing the CJIS Security Policy Section 5.12 Personnel Security
related to authorized personnel background screening when requested to do so by the Customer. Based on
Section 5.12, a Motorola employee is defined as someone who is required to be on the Customer’s property with
unescorted access. Motorola employees will also have access to the Customer’s network(s) and stored
information. Motorola has remote access tools to support virtual escorted access to on-premises customer assets.

Additionally, Motorola performs independent criminal background investigations including name based
background checks, credential and educational vetting, credit checks, U.S. citizen and authorized worker identity
verification on its employees.

Motorola will support the Customer in the event of a CJIS audit request to validate employees assigned to the
project requiring CJIS Section 5.12 Personnel Security screening and determine whether this list is up to date and
accurate. Motorola will notify the Customer within 24 hours or next business day of a personnel status change.

Security Awareness Training

Motorola requires all employees who will support the Customer to undergo Level 3 Security Awareness Training
provided by Peak Performance and their CJIS online training platform. If the Customer does not have access to
these records, Motorola can facilitate proof of completion. If the Customer requires additional and/or separate
training, Motorola will work with the Customer to accommodate this request at an additional cost.

CJIS Security Addendum

Motorola requires all employees directly supporting the Customer to sign the CJIS Security Addendum if required
to do so by the Customer.

Third Party Installer

The Motorola-certified third party installer will work independently with the Customer to complete the Section 5.12
Personnel Security checks, complete Security Awareness Training and execute the CJIS Security Addendum.
COMPLETION CRITERIA

The project is considered complete once Motorola has completed all responsibilities listed in this SOW. The
Customer’s task completion will occur based on the Project Schedule to ensure Motorola is able to complete all
tasks without delays. Motorola will not be held liable for project delays due to incomplete Customer tasks.

The Customer must provide Motorola with written notification if they do not accept the completion of Motorola
responsibilities. Written notification must be provided to Motorola within ten (10) business days of task completion.
The project will be deemed accepted if no written notification is received within ten (10) business days.

In the absence of written notification for non-acceptance, beneficial use will occur thirty (30) days after functional
demonstration of the system.
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SUBSCRIPTION SERVICE PERIOD

If the contracted system includes a subscription, the subscription service period will begin upon the Customer’s
receipt of credentials for access. The provision and use of the subscription service is governed by the Contract.

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

Motorola Project Roles and Responsibilities

The Motorola Project Team will be assigned to the project under the direction of the Motorola PM. Each team
member will be engaged in different phases of the project as necessary. Some team members will be multi-
disciplinary and may fulfill more than one role.

In order to maximize effectiveness, the Motorola Project Team will provide various services remotely by
teleconference, web-conference, or other remote method in order to fulfill our commitments as outlined in this
SOW.

Our experience has shown customers who take an active role in the operational and educational process of their
system realize user adoption sooner and achieve higher levels of success with system operation. The
subsections below provide an overview of each Motorola Project Team Member.

Project Manager (PM)

The PM will be the principal business representative and point of contact for Motorola. The PM’s responsibilities
may include but are not limited to:
< Manage Motorola responsibilities related to the delivery of the project.

« Maintain the Project Schedule, and manage assigned Motorola personnel, subcontractors, and suppliers as
applicable.

e Coordinate schedules of assighed Motorola personnel, subcontractors, and suppliers as applicable.
e Conduct equipment inventory if applicable.

e Maintain project communications with the Customer.

< Identify and manage project risks.

e Coordinate collaboration of Customer resources to minimize project delays.

< Evaluate project status against Project Schedule.

e Conduct status meetings on mutually agreed upon dates to discuss project status.

e Provide timely responses to Customer inquiries and issues related to project progress.

e Conduct daily status calls with the Customer during Go-Live.

Post Sales Engineer
The Post Sales Engineer will work with the Customer’s Project Team on:

< Discovery validation.

e System provisioning.

e Covers the IT portion of the Project Kickoff Call with the Customer.

- Contracted data migration between two disparate digital evidence management systems (if applicable).

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
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System Technologist (ST)
The ST will work with the Customer’s Project Team on:

e Configure Customer’s digital evidence management system.

« Inspect installation and configure hardware devices.

< Provide instructions to the Customer on how to configure the hardware.
e Review Deployment Checklist with the Customer.

e Develop and submit a Trip Report.

e Update Customer IP Map.

Professional Services Engineer (if applicable)

The Professional Services Engineer is engaged on projects that include integration between Motorola’s digital

evidence management system and the Customer’s third-party software application. Their responsibilities include:

< Delivery of the interface between Motorola’s digital evidence management system and the Customer’s third-
party software (e.g. CAD).

 Work with the Customer to access required systems/data.

Application Specialist (if applicable)

The Application Specialist will work with the Customer Project Team on system provisioning and education. The
Application Specialist’s responsibilities include but are not limited to:

< Deliver provisioning education and guidance to the Customer for operating and maintaining their system.
e Provide product education as defined by this SOW and described in the Education Plan.
e Provide on-site training based on the products the Customer purchased.

Technical Trainer / Instructor

The Technical Trainer / Instructor provides training on-site or remote depending on the training topic and
deployment services purchased.

Motorola-Certified Installer

The Motorola-certified installer is primarily responsible for installing in-car video systems (ICVs) into Customer
vehicles. There are specific requirements the 3rd party partner must meet in order to be considered a Motorola-
certified installer, and they include the following:

e Required Training
-  WTGO0501 - M500 Vehicle Installation Certification (Remote) or WTG0503 - M500 Vehicle Installation
Certification (Live)
Needs to be renewed yearly.

Needs to be submitted to the PM by the technician completing the installation no less than thirty
(30) days prior to the installation.

- Review of any previous Motorola Solutions Technical Notifications (MTNS).
e Optional Training
- WGD00186 - M500 Installation Overview and Quick Start (NA)
Not required for installation. Available for the installing technician.
- WGDO00177 - M500 In-Car Video System Installation Guide
Not required for installation. Available for the installing technician.
- MNO010272A01 - M500 In-Car Video System Basic Service Manual

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
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Not required for installation. Available for the installing technician.

Other responsibilities the Motorola-certified installer may be involved in include the installation of cellular routers
or Access Points. These activities will only be completed by Motorola if Motorola quotes these services;
otherwise, the completion of these services are solely the responsibility of the Customer.

Customer Support Services Team

The Customer Support Services Team will provide on-going support to the Customer following Go-Live and final
acceptance of the project.

Customer Project Roles and Responsibilities

Motorola has defined key resources that are critical to this project and must participate in all the activities defined
in this SOW. During the Project Planning phase, the Customer will be required to provide names and contact
information for the roles listed below. It is critical that these resources are empowered to make decisions based
on the Customer’s operational and administration needs. The Customer Project Team will be engaged from
Project Initiation through Beneficial Use of the system. In the event the Customer is unable to provide the
resources identified in this section, Motorola may be able to supplement these resources at an additional cost.

Project Manager

The PM will act as the primary point of contact for the duration of the project. In the event the project involves
multiple locations, Motorola will work exclusively with the Customer’s primary PM. The PM'’s responsibilities will
include, but are not limited to:

e Communicate and coordinate with other project participants.

e Manage the Customer Project Team including subcontractors and third-party vendors. This includes timely
facilitation of tasks and activities.

e Maintain project communications with the Motorola PM.

« Identify tasks required of Customer staff that are outlined in this SOW and the Project Schedule.
e Consolidate all project inquiries from Customer staff to present to Motorola PM.

e Approve a deployment date offered by Motorola.

 Review Project Schedule with the Motorola PM and finalize tasks, dates, and responsibilities.

e Measure and evaluate progress against the Project Schedule.

< Monitor project to ensure resources are available as required.

e Attend status meetings.

e Provide timely responses to issues related to project progress.

e Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers.

< Review and administer change control procedures, hardware and software certification, and all related project
tasks required to meet the deployment date.

e Ensure Customer vendors’ readiness ahead of the deployment date.

e Assign one or more personnel to work with Motorola staff as needed for the duration of the project, including
one or more representatives from the IT department.

« Identify a resource with authority to formally acknowledge and approve milestone recognition certificates, as
well as, approve and release payments in a timely manner.

* Provide Motorola personnel with access to all Customer facilities where system equipment is to be installed.
Temporary identification cards are to be issued to Motorola personnel, if required for access.

e Ensure remote network connectivity and access for Motorola resources.
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« Assume responsibility for all fees pertaining to licenses, inspections and any delays associated with
inspections due to required permits as applicable to this project.

e Provide reasonable care to prevent equipment exposure from contaminants that may cause damage to the
equipment or interruption of service.

e Ensure a safe working environment for Motorola personnel.
< |dentify and manage project risks.

e Provide signature(s) of Motorola-provided milestone recognition certificate(s) within ten (10) business days of
receipt.

IT Support

IT Support manages the technical efforts and ongoing activities of the Customer’s system. IT Support will be
responsible for managing Customer provisioning and providing Motorola with the required information for LAN,
WAN, server and client infrastructure.

The IT Support Team responsibilities include but are not limited to:

- Participate in delivery and training activities to understand the software and functionality of the system.

e Participate with Customer Subject Matter Experts (SMESs) during the provisioning process and associated
training.

e Authorize global provisioning decisions and be the Point of Contact (POC) for reporting and verifying
problems.

e Maintain provisioning.

« Implement changes to Customer infrastructure in support of the proposed system.

Video Management Point of Contact (POC)

The Video Manager POC will educate users on digital media policy, participate in Discovery tasks, and complete
the Video Management Administration training. The Customer is responsible for its own creation and enforcement
of media protection policies and procedures for any digital media created, extracted, or downloaded from the
digital evidence management system.

Subject Matter Experts (SMES)

SMEs are a core group of users involved with the analysis, training and provisioning process, including making
decisions on global provisioning. The SMEs should be experienced users in their own respective field (evidence,
dispatch, patrol, etc.) and should be empowered by the Customer to make decisions based on provisioning,
workflows, and department policies related to the proposed system.

Training POC

The Training POC will act as the course facilitator and is considered the Customer’s educational monitor. The
Training POC will work with Motorola when policy and procedural questions arise. They will be responsible for
developing any agency specific training material(s) and configuring new users on the Motorola Learning
eXperience Portal (LXP) system. This role will serve as the first line of support during Go-Live for the Customer’s
end users.
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General Customer Responsibilities (if applicable)

In addition to the Customer responsibilities listed above, the Customer is responsible for the following:

e All Customer-provided equipment, including third-party hardware and software needed for the proposed
system but not listed as a Motorola deliverable. Examples include end user workstations, network equipment,
etc.

e Configure, test, and maintain third-party system(s) that will interface with the proposed system.

e Establish an Application Programming Interface (API) for applicable third-party system(s) and provide
documentation that describes the integration to the Motorola system.

e Coordinate and facilitate communication between Motorola and Customer third-party vendor(s) as required.

e Motorola-certified installers must be certified through LXP for remote or in person installation training. The
Customer is responsible for work performed by non-certified installers.

« Upgrades to Customer’s existing system(s) in order to support the proposed system.

- Mitigate the impact of upgrading Customer third-party system(s) that will integrate with the proposed system.
Motorola strongly recommends working with the Motorola Project Team to understand the impact of such
upgrades prior to taking action.

e Active participation of Customer SMEs during the course of the project.

e Electronic versions of any documentation associated with business processes identified.

e Providing a facility with the required computer and audio-visual equipment for training and work sessions.

< Ability to participate in remote project meetings using Google Meet or a mutually agreed upon Customer-
provided remote conferencing tool.

Motorola is not responsible for any delays that arise from Customer’s failure to perform the responsibilities

outlined in this SOW or delays caused by Customer’s third-party vendor(s) or subcontractor(s).

NETWORK AND HARDWARE REQUIREMENTS

The following requirements must be met by the Customer prior to Motorola installing the proposed system:

< Provide network connectivity for the transfer and exchange of data for the proposed system.

e Provide Virtual Private Network (VPN) remote access for Motorola personnel to configure the system and
conduct diagnostics.

e Provide Internet access to server(s).

< Provide devices such as workstations, tablets, and smartphones with Internet access for system usage.
Chrome is the recommended browser for optimal performance. The workstations must support MS Windows
11 Enterprise.

e Provide and install antivirus software for workstation(s).

e Provide Motorola with administrative rights to Active Directory for the purpose of installation, configuration,
and support.

e Provide all environmental conditions such as power, uninterruptible power sources (UPS), HVAC, firewall and
network requirements.

e Ensure required traffic is routed through Customer’s firewall.

Motorola is not responsible for any costs or delays that arise from Customer’s failure to meet network and
hardware requirements.
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PROJECT PLANNING

A clear understanding of the needs and expectations of Motorola and the Customer is critical to fostering a
collaborative environment of trust and mutual respect. Project Planning requires the gathering of specific
information to set clear project expectations and guidelines, as well as lay the foundation for a successful
implementation.

PROJECT PLANNING SESSION

A Project Planning Session will be scheduled after the Contract has been executed. The Project Planning Session
is an opportunity for the Motorola and Customer PM to meet prior to the Project Kickoff Meeting and review key
elements of the project and expectations. Depending on the items purchased, the agenda will typically include:
« A high level review of the following project elements:

- Contract documents.

- A summary of contracted applications and hardware as purchased.

- Customer’s involvement in project activities to confirm understanding of scope and required time
commitments.

- Ahigh level Project Schedule with milestones and dates.

e Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or
subcontractors.

« Determine Customer location for Motorola to ship their equipment for installation.

Motorola Responsibilities

e Schedule the remote Project Planning Session.

e Request the assignment of Customer Project Team and any additional Customer resources that are
instrumental to the project’s success.

e Provide the initial Project Schedule.

e Baseline the Project Schedule.

 Review Motorola’s delivery approach and its reliance on Customer-provided remote access.
e Document mutually agreed upon Project Kickoff Meeting Agenda.

e Request user information required to establish the Customer in LXP.

Customer Responsibilities

< |dentify Customer Project Team and any additional Customer resources that are instrumental to the project’s
success.

< Acknowledge the mutually agreed upon Project Kickoff Meeting Agenda.
e Provide approval to proceed with the Project Kickoff Meeting.

Motorola Deliverables
* Project Kickoff Meeting Agenda.
PROJECT KICKOFF

Motorola will work with the Customer to understand the impact of introducing a new solution and the
preparedness needed for a successful implementation.
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Note — The IT Questionnaire is completed during the pre-sales process and prior to Contract award. The IT
Questionnaire is given to Motorola at the time of offer acceptance. Delay in completing the IT Questionnaire may
delay shipment of equipment. Motorola will not be responsible for any delays associated with or related to the
completion of the IT Questionnaire.

Motorola Responsibilities

 Review Contract documents including project delivery requirements as described in this SOW.

e Discuss the deployment start date and deliver the Deployment Checklist.

< Discuss vehicle equipment installation activities and responsibilities.

< Discuss the equipment inventory process (if applicable).

< Discuss project team participants and their role(s) in the project with fulfilling the obligations of this SOW.
e Review resource and scheduling requirements.

< Discuss Motorola remote system access requirements (24-hour access to a secured two-way Internet
connection through the Customer’s firewall for the purpose of deployment and maintenance).

e Discuss and deliver the Business Process Review (BPR) Workbook.

e Complete all necessary documentation (i.e. fingerprints, background checks, card keys, etc.) required for
Motorola resources to gain access to Customer facilities.

e Discuss the LXP training approach.
e Provide designated Customer administrator with access to LXP.
 Review and agree on completion criteria and the process for transitioning to support.

Customer Responsibilities

< Provide feedback on project delivery requirements.

e Review the Deployment Checklist.

« Review the roles of project participants to identify decision-making authority.

< Provide VPN access to Motorola personnel to facilitate delivery of services described in this SOW.

- Validate non-disclosure agreements, approvals, and other related items are complete (if applicable).

- Provide all documentation (i.e. fingerprints, background checks, card keys, etc.) required for Motorola
resources to gain access to Customer facilities.

« Provide Motorola with names and contact information to the designated LXP Administrator(s).

Motorola Deliverables

e Project Kickoff Meeting Minutes.
e BPR Workbook.
e Deployment Checkilist.

DISCOVERY TELECONFERENCE

During the Discovery Teleconference, Motorola will meet with the Customer to define system configuration, as
well as, agency recording and retention policies. This information will be documented in the Business Process
Review (BPR) Workbook, which is used as a guide for configuration and provisioning decisions.

Motorola Responsibilities

e Facilitate Discovery Teleconference(s).
e Review and complete BPR Workbook with the Customer.
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Confirm Customer-provided configuration inputs.

Customer Responsibilities

Gather and review information required to complete the BPR Workbook during the Discovery Teleconference.

Schedule Customer Project Team and SMEs to attend the Discovery Teleconference. SMEs should be
present to weigh-in on hardware, software and network components. Customer attendees should be
empowered to convey policies and make modifications to policies as necessary.

Return completed BPR Workbook no later than five (5) business days after the conclusion of the Discovery
Teleconference.

Motorola Deliverables

Completed BPR Workbook.
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PROJECT EXECUTION

HARDWARE PROCUREMENT AND INSTALLATION

Motorola will procure contracted hardware as part of the ordering process. The hardware will be configured with a
basic profile in line with the information provided by the IT Questionnaire or Discovery Teleconference for
installation and configuration of the system. The Customer is responsible for providing an installation environment
that meets manufacturer’s specifications for the hardware, which includes but is not limited to:

e Power

e Heating and Cooling
* Network Connectivity
e Access and Security
e Conduit and Cabling

Motorola Responsibilities

e Procure contracted equipment and ship to the Customer's designated location.

e Inventory equipment after arrival at Customer location (if applicable).

< Install backend server in Customer's designated area (if applicable).

e Conduct a power-on test to validate the installed hardware and software are ready for configuration.
< Verify remote connection to hardware.

e For an on-site deployment, Motorola will be responsible for verifying the body-worn camera Transfer Stations
are connected to the Customer’s network. The Customer is responsible for ensuring Motorola has the correct
IP address(es) for configuring the Transfer Stations, and the Customer’s network is operational.

e The installer will be responsible for installing the Access Point(s) (APs) if provided by Motorola (if applicable).
e The ST will verify whether the AP(s) are properly installed and connected to the network (if applicable).
e Create a Trip Report outlining the activities completed during configuration and testing of system hardware.

Customer Responsibilities (if applicable)

e Procure Customer-provided equipment and make it available at the installation location.

e Confirm the server room complies with environmental requirements (i.e. power, uninterruptible power, surge
protection, heating/cooling, etc.).

« Verify the server is connected to the Customer’s network.
e Provide, install, and maintain antivirus software for server(s) and/or workstation(s).

« Enable outgoing network connection (external firewall) to the CommandCentral cloud by utilizing the
Customer’s Internet connection (if applicable).

e Install Customer-supplied APs (if applicable).
« Verify APs are properly installed and connected to the network (if applicable).

e For remote deployments, the Customer is responsible for verifying the body-worn camera Transfer Stations
are connected to their network.

e Confirm access to installed software on Customer-provided workstation(s).

e For body-worn cameras, the Customer will verify whether the Transfer Station(s) are connected to their
network.

Motorola Deliverables

e Contracted Equipment.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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e Equipment Inventory (if applicable).

In-Car Video System Configuration (if applicable)

The Motorola-certified installer will complete the installation of the in-car video (ICV) system(s) within the
Customer-provided vehicle(s). The installer may also be responsible for installing cellular routers or WiFi radios
inside the vehicle(s) for wireless upload of video to the Customer’s digital evidence management system.

The Customer vehicles must be available for the ST to complete the configuration and testing of the contractual
number of ICVs. If the Customer does not have all vehicles available during the agreed upon date and time, the
Customer may opt to sign-off on the number of ICV configurations completed. If the Customer requires the ST to
complete the full contractual number of ICVs at a later date and time, additional cost may be incurred. Table 1-1
shows the number of ICVs an ST is contractually obligated to configure and test based on the number of ICVs
purchased.

Table 1-1: Number of Contractual ICV Configurations

Number of ICV Purchased Number of ICV to Test

1 1
2 2
3 3
4 4
5-25 5
26 - 50 10
51-75 15
76 - 100 20
101 - 150 30
151 - 200 40
201+ 20%

Note — The Pricing Page will reflect in-car video installation services by Motorola if Motorola is responsible for the
vehicle installations.

Motorola Responsibilities

e Setup server for ICV digital video recorder (DVR) configuration.

e Create configuration USB used to complete ICV hardware configuration and validation.

e Travel to the Customer site to conduct configuration and testing of ICVs.

 Complete ICV configuration on a single vehicle, and validate the configuration with the Customer.
e Receive Customer approval to proceed with remaining ICV configurations.

e Complete remaining contracted vehicle configurations.

e Test a subset of completed ICV hardware configurations.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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e For Motorola-certified installer, complete the installation of cellular router and confirm placement of antenna
mounting with Customer (if applicable).

e The Motorola-certified installer will install Customer-provided SIM card into cellular router and connect cellular
router to ICV (if applicable).

< Activities surrounding ICV (M500) interface to Automatic License Plate Recognition (ALPR) (if applicable).

- Install Car Detector Mobile MDC Software on Customer-provided mobile data terminal (MDT) within the
vehicle.

- Configure MDC Network Card.

Customer Responsibilities

< Provide Motorola with remote connection and access credentials to complete ICV hardware configuration.
* Notify Motorola of the vehicle installation location.
e Coordinate and schedule date and time for ICV hardware configuration(s).

e Make ICV hardware available to Motorola for configuration and testing in accordance with the Project
Schedule.

e Provide cellular SIM Card for Internet connectivity to the installer at time of vehicle installation.

Motorola Deliverables

e Complete Functional Validation Plan as it applies to the proposed solution.

NOTE - The Customer is responsible for having all vehicles and devices available for installation per the Project
Schedule. All cellular data fees and Internet connectivity charges are the responsibility of the Customer. If a
Motorola-certified installer is not used to install the ICV(s), Motorola is not responsible for any errors in hardware
installation, performance or delays in the Project Schedule. In the event the Customer takes on the responsibility
of installing the ICV(s) through a Motorola-certified installer, Motorola is also not responsible for any errors in
hardware installation, performance or delays in the Project Schedule. For ALPR installations, an MDT is required
for all vehicles (if applicable).

Body Worn Camera Configuration (if applicable)

The Transfer Station will be utilized to configure each body-worn camera according to the Business Process
Review. In order for this process to be successfully completed, the Transfer Station must be connected to the
Customer’s digital evidence management system. The table below shows the number of body-worn cameras an
ST is contractually obligated to configure and test based on the number of body-worn cameras purchased.

Table 1-2: Number of Contractual Body-Worn Camera Configurations

Number of BWC Purchased Number of BWC to Test

Al W[IDN|PF
a | b~ |[W|IDN]|PF

5-25

26 - 50 10

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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Number of BWC Purchased Number of BWC to Test

51-75 15
76 - 100 20
101 - 150 30
151 - 200 40
201+ 20%

Motorola Responsibilities

e Configure Transfer Station(s) for connectivity to the digital evidence management system.

« Verify the Transfer Station(s) is configured properly and connected to the network.

e Configure body-worn camera(s) within the digital evidence management system.

e Check out body-worn camera(s) and create a test recording.

* Verify completion of upload from body-worn camera(s) after it is docked in a Transfer Station or USB dock.

« Install and provide a demonstration of client software as part of the same on-site engagement as Go-Live,
unless otherwise outlined in this SOW.

Customer Responsibilities

e Select physical location(s) for Transfer Station(s).

e Provide and install workstation hardware.

e Complete installation of client software on remaining workstations and mobile devices.
e Validate functionality of components and solution utilizing the Deployment Checklist.

e Provide Motorola remote connection information and necessary credentials.

Automatic License Plate Recognition (ALPR) Commissioning (if applicable)

This section highlights the responsibilities of Motorola and the Customer when an in-car video system interfaces
with the Law Enforcement Archival Report Network (LEARN) database.

Motorola Responsibilities

e Create a Customer account in the LEARN system with user emails.

» Verify the Customer has installed and launched the Vigilant Car Detector Mobile Software per the Vigilant
LEARN Quickstart Guide.

e Provide Mobile LPR - Officer Safety Basic and Advanced Pre-Installation Checklist.

e Provide Agency Manager with Training Materials and Car Detector Mobile MDC software installation guide.
* Advise Agency Manager of different options available to add new users.

« Confirm Agency Manager is aware of registration required for Hotlists.

+ Confirm Agency Manager understands how to set up data-sharing.

Customer Responsibilities

e Identify the Agency Manager.
* Register to receive access to Hotlists.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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SOFTWARE INSTALLATION AND CONFIGURATION

Motorola will install VideoManager Evidence Library (EL) software on a specified number of workstations dictated
by the Contract. The Customer will be responsible for installing the software on the remaining workstations.
Provisioning of VideoManager EL software will be done in accordance with the information contained in the BPR
Workbook.

Installation of VideoManager EL software consists of the following activities:

« Delivery and installation of server hardware (if applicable).
* Network discovery.

e Operating system and software installation.

e Onboarding user / group identity set up.

e Provide access to the application.

VideoManager EL (if applicable)

The VideoManager EL software is an on-premises solution that requires an onsite server and supports both body
worn cameras and in-car video systems.

Motorola Responsibilities

< Install software on a specified number of customer workstations and/or mobile devices.
e Use information provided in the BPR Workbook to configure VideoManager EL software.
e Test software using applicable portions of the Functional Validation Plan.

e Provide instruction on client software USB utility.

Customer Responsibilities

< Provide a network environment that conforms to the requirements presented in the Solution Description.

e Procure and install server and storage hardware at desired location in accordance with Solution Description
requirements.

e Perform a power on test with Motorola.

e Provide assigned Motorola System Administrator with access to SQL database for installation purposes
(Motorola’s access will be revoked upon conclusion of the installation).

e For Active Directory integration, provide domain user (service account), security group (for application
administrators including service account), and domain read access (if applicable).

« Provide workstation and/or mobile device hardware in accordance with specifications listed in the Solution
Description.

e Complete online training.
e Complete installation of client software on remaining workstations and/or mobile devices.

VideoManager ELC (if applicable)

VideoManager ELC software is a cloud solution that does not require an onsite server and supports both body-
worn cameras and in-car video systems.

Motorola Responsibilities

e Use information provided in BPR Workbook to configure VideoManager ELC software.
e Based on Customer feedback, perform the following activities:

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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- Create users, groups, and setup permissions.

- Create event categories.

- Set retention policies.
e Test software using applicable portions of the Functional Validation Plan.
e Ensure training POC can access the system.

Customer Responsibilities

e Verify traffic can be routed through Customer’s firewall and reaches end user workstations.
CloudConnect Installation and Configuration (applicable for CommandCentral Aware purchase)

Motorola Responsibilities

< Verify remote access capability.

 Remotely configure CloudConnect Virtual Machine within the Cloud Anchor Server.

e Configure network connectivity and test connection to the CloudConnect Virtual Machine.
e Create an IPSEC tunnel.

e Provide Customer with the information for setting up the IPSEC tunnel.

Customer Responsibilities

< Provide Motorola with two static IP addresses, corresponding subnet masks/default gateway, and available
NTP and DNS IP for the CloudConnect Virtual Machine and the Cloud Anchor Server.

e Confirm with Motorola the network performance requirements are met.

e Configure firewall to allow traffic from IPSEC tunnel.

Completion Criteria

e CloudConnect Virtual Machine configuration is complete and accessible throughout the network.

CommandCentral Evidence (if applicable)

Motorola will work with the Customer to determine best industry practices, current operations environment, and
subsystem integration to ensure optimal configuration of your CommandCentral Evidence solution.

Motorola Responsibilities

e Use the CommandCentral Admin Portal to provision users, groups, and rules based on Customer Active
Directory data.

e Guide the Customer in the configuration of CommandCentral Evidence.

Customer Responsibilities

e Supply access and credentials to Customer’s Active Directory for the purpose of Motorola conducting
CommandCentral Evidence provisioning.

e Respond to Motorola’s inquiries regarding users, groups and agency mapping to CommandCentral Evidence.

e Provision policies, procedures, and user permissions.

e Configure evidence as directed by Motorola.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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DATA MIGRATION SERVICES (IF APPLICABLE)

The Customer is responsible for partitioning data to be converted from a legacy or on-premises digital evidence

management system to an on-cloud solution as part of this offer. The Customer will have ten (10) business days
to provide feedback after Motorola validates the migrated data. If feedback is not received on or before ten (10)

business days, Motorola will assume the migration is complete.

Motorola Responsibilities

e Receive access to Customer video data.
e Perform contracted data migration and validation.

Customer Responsibilities

« Provide remote access to partitioned data to be migrated.
« Validate migrated dataset, and provide Motorola with feedback within ten (10) business days.

Completion Criteria

< A migrated dataset as defined in the Contract.

DEMS INTEGRATIONS AND THIRD-PARTY INTERFACES (IF APPLICABLE)

The integration between Motorola’s digital evidence management system and the Customer’s third-party system
may consist of an iterative series of activities depending on the complexity of accessing the third-party system.
Interfaces will be installed and configured in accordance with the Project Schedule. The Customer is responsible
for engaging third-party vendors as required to facilitate connectivity and testing of the interface(s).

Motorola Responsibilities

« Develop and configure interface(s) to support the functionality described in the Solution Description.
- Establish and validate connectivity between Motorola and third-party systems.

e Perform functional demonstration to confirm the interface(s) can transmit and receive data to the Customer’s
digital evidence management system.

Customer Responsibilities

e Act as liaison between Motorola and third-party vendor(s) as required to establish connectivity to the digital
evidence management system.

« Provide personnel authorized to make changes to the network and third-party systems to support Motorola’'s
integration efforts.

< Provide network connectivity between digital evidence management system and the third-party system(s).

< Provide information on API, SDKs, data scheme, and any documentation necessary to establish interfaces
with all local and remote systems. This information should be provided to the Motorola PM within ten (10)
business days of the Interface Engagement Meeting.

NOTE - At the time of initial design, unknown circumstances, requirements or anomalies may present difficulties
with interfacing Motorola products to a third-party application. These difficulties could result in a poorly performing
or a non-functional interface. By providing Motorola with this information early in the deployment process, will put
us in the best position to mitigate these potential issues. If the resolution requires additional third-party integration,
application upgrades, APIs, and/or additional software licenses, the Customer is responsible for addressing these
issues at their cost. Motorola is not responsible for any delays or costs associated with third-party applications or
Customer-provided third-party hardware or software.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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SYSTEM TRAINING

The objective of this section is to prepare for and deliver training. Motorola training consists of computer-based
(online) and instructor-led (on-site or remote) depending on what is purchased. Our training delivery methods will
vary depending on course content. Training will be delivered in accordance with the Education Plan. As part of
our training delivery, Motorola will provide user guides and training materials in an electronic format.

ONLINE TRAINING (IF APPLICABLE)

Online training is made available to the Customer through LXP. This subscription service provides customers with
unlimited access to our online training content and provides users with the flexibility of learning the content at their
own pace. Training content is added and updated on a regular basis to keep information current.

Through LXP, a list of available online training courses, Motorola User Guides, and Training Material are
accessible in electronic format.

Motorola Responsibilities

e Designate a LXP Administrator to work with the Customer.

e Establish an accessible instance of LXP for the Customer.

e Configure a Customer-specific portal view.

< Organize content to align with Customer’s selected technologies.

e Create initial Customer user accounts and a single Primary Administrator account.
e During onboarding, assist the Customer with LXP usage.

< Provide technical support for user account and access issues, LXP functionality, and Motorola managed
content.

e Provide instruction to Customer LXP Administrator on building groups.

Customer Responsibilities

* Provide user information for the initial creation of accounts.
e Complete LXP Administrator training.
e Ensure network and Internet connectivity for Customer access to LXP.

e Customer's primary LXP Administrator is required to complete the following self-paced training: LXP
Introduction (LXP0001), LXP Primary Site Administrator Overview (LXP0002), and LXP Group Administrator
Overview (LXP0003).

e Advise users on the availability of training through LXP.
e Ensure users complete LXP training in accordance with the Project Schedule.
e Build groups as needed.

INSTRUCTOR-LED TRAINING (ON-SITE AND REMOTE, IF APPLICABLE)

Instructor-led courses are based on products purchased and the Customer’s Education Plan.

Motorola Responsibilities

e Deliver User Guides and training materials in an electronic format.
e Perform training in accordance with the Education Plan.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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« Provide the Customer with training attendance rosters and summarize any pertinent information that may
impact end user training.

Customer Responsibilities

e Supply classroom(s) based on the requirements listed in the Education Plan.
« Designate training representatives who will work with the Motorola trainer(s) to deliver the training content.
< Facilitate training of all Customer end users in accordance with the Customer’s Education Plan.

Motorola Deliverables

e Electronic versions of User Guides and training materials.
e Attendance rosters.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively *"'Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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PROJECT GO-LIVE, CLOSURE, AND HANDOVER TO SUPPORT

Motorola will utilize the Deployment Checklist throughout the deployment process to verify features and
functionality are in line with installation and configuration requirements. The Customer will witness the ST
demonstrating the Deployment Checklist and provide feedback as features and functionality are demonstrated.
The Customer is considered Live on the system after the equipment has been installed, configured, and made
available for use, and training has been delivered or made available to the Customer.

Upon the conclusion of Go-Live, the project is prepared for closure. Project closure is defined as the completion of
tasks and the Customer’s receipt of contracted components. The Deployment Checklist serves as the artifact that
memorializes a project closure. A System Acceptance Certificate will be provided to the Customer for signature to
formally close out the project. The Customer has ten (10) business days to provide Motorola with a signed

System Acceptance Certificate. If the Customer does not sign off on this document or provide Motorola written
notification rejecting project closure, the project will be deemed closed. Upon project closure, the Customer will
engage with Technical Support for on-going needs in accordance with the Customer’s specific terms and
conditions of support.

Motorola Responsibilities

« Provide the Customer with Motorola Technical Support engagement process and contact information.

e Provide Technical Support with the contact information of Customer users who are authorized to engage
Technical Support.

e Ensure Deployment Checklist is complete.
e Obtain Customer signature on the System Acceptance Certificate.
e Provide Customer survey upon closure of the project.

Customer Responsibilities
< Within ten (10) business days of receiving the System Acceptance Certificate, provide signatory approval
signifying project closure.

< Provide Motorola with the contact information of users who are authorized to engage Motorola’s Technical
Support.

e Engage Technical Support as needed.
Motorola Completion Criteria

Provide Customer with survey upon closure of the project.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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ASSUMPTIONS

This SOW is based on the following list of assumptions (if applicable):

e Videomanager EL Cloud (VMELC) must be connected to the Microsoft Entra ID (formally known as Microsoft
Azure Active Directory) for user authentication to the VMELC application. Microsoft Entra ID can be
synchronized with the Customer's on-premises Active Directory using Azure AD Connect. If the Customer is
using Microsoft Office 365, Motorola will be able to integrate with this Microsoft Entra ID.

e Must be 2003 or later for Microsoft Entra ID integration.

e Upload Speed Requirements for Hardware Devices
- 5 Mbps + 3 Mbps per additional device.

This assumes it will take 8 hours to upload 5 GB of video on a device.
- 40-50 Mbps per concurrent uploading device.
This assumes video is required to upload within 30-40 minutes with approximately 5 GB to
upload.

e If the Customer is supplying an upload server to temporarily store video, please verify the server complies

with the specifications provided in the Solutions Description.

e By default, M500 ICVs and V300/V700 BWCs do not need an upload server for cloud deployments. An
upload server may be required depending on how many devices are uploading concurrently and the need for
the Customer to upload video evidence at a given speed.

e Upload appliance required if using 4REs or VISTA body worn cameras connected to VideoManager EL Cloud

e Cellular upload of ICVs and BWCs (if applicable) requires an Ethernet connection to an LTE modem in the
vehicle.

e If the Customer is supplying a server for VideoManager EL (On-premises) solution, the Customer must verify
the server is not a Domain Controller.

« VideoManager EL for on-premises cannot be installed on a server running Active Directory or Exchange
applications on the Customer’s network.

e The ICVs are configured with a hidden SSID and WPA2-AES Security with a 128-bit Pre-shared Key. If
another type of security is desired, the Customer will be responsible for configuring these security
requirements into the ICVs. This information must be supplied through the IT Questionnaire in order for the
factory to configure the correct security requirements.

e If the Customer is supplying their own Access Point, it must be 5 GHz 802.11n compatible.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 28



0 MOTOROLA SCLUTIONS QUOTE-3307906

(7) M500 (3 years of Licensing) on
Prem

M500 IN-CAR VIDEO SYSTEM SOLUTION DESCRIPTION

The M500 In-Car Video System is the first Al-enabled in-car video solution for law enforcement. It combines
Motorola’s powerful camera technology with our

industry-leading digital evidence management software,
VideoManager, to deliver high-quality digital evidence
and real-time analytics.

The M500 offers the following benefits:

Delivers exceptionally clear, evidence-grade video,
from inside and outside the wehicle

The M500 has three high-definition cameras,
mounted on the front and rear windshield and in the
cabin. The front camera has a 4K sensor, with an ultra high-definition recording resolution that captures both
wide-angle and focused video streams. The cabin camera’s infrared illumination allows backseat recording in
total darkness, and a built-in microphone captures audio in the vehicle during recording.

Works reliably, even in challenging situations

The cameras and processor are small, rugged devices, easily and securely installed where they do not hinder
any line of sight. They are tamper proof and built to withstand significant impact and severe weather
conditions. Even if a vehicle is in a serious collision, the Uninterruptible Power Supply automatically kicks into
continue capturing evidence for those critical extra seconds.

Protects video data, whether in transit or at rest

The powerful core processor, with a 1 terabyte drive, securely stores all video footage, encrypting the data to
prevent cyber threats.

Provides users a reliable, easy-to-learn system

Ease of use is at the heart of the M500. The interface is highly intuitive, and any feature can be accessed with
no more than three touches of the control panel. Users can start a recording manually or program sensors to
activate a recording when triggered — such as a siren, blue lights, wehicle speed, crash detection, wireless
microphones, and more. After the recording starts and is categorized, everything is automated, including the
uploading of footage to the system’s evidence management software, VideoManager. There, recordings are
easily managed, redacted, organized, and shared with all authorized parties, including first responders, fleet
managers, investigative officers, supenvisors, prosecutors, and legal teams.

Increases efficiency

The system’s software makes it easy to search and analyze video footage, which can save countless hours
for users and minimize human error.

Promotes trust

By providing a clear record of incidents that occur while officers are on duty, the M500 promotes trust
between public safety agents and the communities they serve.

Integrates seamlessly with other Motorola technologies

The M500 offers additional benefits when working in conjunction with Motorola’s V700 Body-Worn Camera or

L5M License Plate Recognition camera and VehicleManager.

- When used with the V700, the M500 in-car video system triggers the V700 to record at the same time.
Officers can focus on the situation at hand, while the cameras — working together as a seamless system —
capture synchronized recording from multiple vantage points. The footage is uploaded to and can be
reviewed on the same system.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™"). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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